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October 9, 2025
Good afternoon, Members of the Committee:

My name is Linda Townsend and | am the Vice President of Government and
Community Relation at University of Vermont Health. | am here today to provide
updates on the UVM Health settlement funds distribution and work with our liaison
pursuant to the settlement agreement between UVM Health/UVM Medical Center and
the Green Mountain Care Board, which was approved in April 2025.

Many different people at UVM Health have taken the lead on the wide-ranging activities
of the workgroup and liaison impacting these updates. In order to provide the committee
with a summary of all of that work, I've spoken with each of them to pull together the
following information, but | may ask Kelly Champney, who is appearing virtually, to
chime in with details that she is more familiar with, or even ask to get back to you with
other information if neither of us can provide it today. Thank you for your understanding.

There are three components to the settlement agreement that | will discuss in the
following order: 1) $12 million for BlueCross BlueShield of Vermont, 2) $11 million for
non-hospital based primary care providers, and 3) $15 million for the liaison team and
consultants.

1) $12 million for BlueCross BlueShield of Vermont

University of Vermont Health, on behalf of itself and University of Vermont Medical
Center, entered a settlement agreement with BCBSVT effective May 30, 2025, wherein
UVMMC committed to pay BCBSVT $12 million as part of an effort to resolve
allegations of FY22 and FY23 overpayments to UVYMMC. UVMMC has since paid
BCBSVT $12M.

2) $11 million for non-hospital based primary care providers

As part of its settlement with the Green Mountain Care Board earlier this year,
University of Vermont Medical Center agreed to provide $11 million to “non-hospital
primary care providers” in FY26. There are significant legal barriers to UVYMMC directly
distributing funds to providers. After much discussion and analysis to determine a
legally compliant way to distribute the funds, UVMMC and OneCare have determined
that OneCare can be the vehicle. Earlier this week, the GMCB preliminarily agreed with
OneCare’s proposal to distribute the full $11M to non-hospital affiliated primary care
practices between January and June of 2026. We expect to receive final approvals for
that plan by the end of this month.

UVM Health — Government and Community Relations
111 Colchester Avenue, Burlington, VT 05401 | UVMHealth.org



A University of Vermont Health

3) $15 million for the liaison team and consultants

Finally, the settlement agreement established a five-person joint workgroup consisting

of Mike Smith (liaison and workgroup co-chair), Tom Golonka (UVM Health Board Chair
and workgroup co-chair), Aly Richards (UVM Medical Center Board Vice Chair), GMCB
Chair Owen Foster and GMCB Member Thom Walsh. The workgroup’s focus areas are:

e create, distribute and evaluate RFPs and select consultants;

e prioritize and refine scopes of work; and

e review consultants’ recommendations, create joint reports and identify areas of
cost savings and performance opportunities for UVM Health and UVM Medical
Center.

The workgroup has two rounds of RFPs currently underway — an RFP for clinical
productivity and another for revenue projections. Recommendations will be back to the
joint workgroup in November and December.

Mike Smith has enlisted two others to work with him on the liaison team — Nancy Kane
and Stephen Gorman. Together with the workgroup, the liaison team will direct, oversee
and review the work of retained consultants. The liaison team has had extensive
engagement with UVM Health and UVM Medical Center to date, as they continue to
meet with our health system and health care partner leaders and colleagues. The
liaison team has reviewed numerous health system departments, has been briefed on
several high priority processes and projects for our health system, and continues to
evaluate opportunities in our shared administrative services.

Compensation for the liaison team’s work since this spring totals $173,574.70. In
addition to continued compensation for the liaison and liaison team, the remainder of
the $15M is intended for consultant work, which the workgroup and liaison team will
continue to oversee.



