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State of Vermont Agency of Human Services
Department of Corrections

280 State Drive

Waterbury, VT 05671-1000

SUBJECT: Vermont Department of Corrections Report: Funding of Body-Worn Cameras
TO: Joint Fiscal and Joint Legislative Justice Oversight Committees
DATE: September 15, 2021

The Fiscal Year 2022 Appropriations Act appropriated $1,000,000 to the Vermont Department of
Corrections (DOC) for body-worn cameras (BWCs), with the stipulation that the cameras not be
deployed until the Department adopts a policy on, and trains staff in, their use.

The DOC has researched the cost of the leading suppliers of BWCs and services but has not yet entered
the contracting process. As the Department has not yet identified a provider, the following comparison
of the vendors currently under consideration is provided. The comparison is based on the total
estimated 5-year cost of their use, as one supplier offers the equipment for lease, and the other for
sale. Costs for the BWCs, training, data storage, and redaction, are addressed.

Leasing Vendor

If we were to enter into a contract with the leasing vendor, the total 5-year estimated cost would be
approximately $936,000. This would include:

e 300 leased BWCs;

e 15 |eased docking kits, each with a capacity to dock and charge 10 cameras; and

e 5 years of storage (300 plans, each 100 GB).
The vendor would be responsible for fixing or replacing any damaged or malfunctioning equipment,
and typically replaces BWCs with newer equipment approximately every three years.

Selling Vendor

For a comparable package, the estimated 5-year cost of contracting with the selling vendor would be
$1,655,000, or approximately 77% more expensive than the leasing vendor. This package would
include:

e 300 owned BWCs;

e 37 owned transfer station kits, each with 8-slots;
6 owned USB charging docks; and
300 unlimited storage plans with 6 upload plans (60 concurrent devices); and

e Technical services.
There are several expenses this plan would not include, such as “back-office costs” and configuration,
support, and installation costs. Under this plan, there would not be any provision for updating or
replacing equipment.

Staff Training
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Staff training is expected to be cost-neutral. Both vendors would train our trainers in how to use and
properly maintain the BWCs and related equipment. The DOC Office of Professional Standards and
Compliance will then conduct trainings of front-line staff.

Redaction of Recordings

The training provided by the vendors would include how to redact recordings. This function would only
be performed by authorized DOC staff. Although this cost will be absorbed within staff salaries, it is
difficult to estimate the cost of redaction, due to the unpredictability of how long it may take to
properly redact a recording and how frequently recordings will be released or shared.
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Body-Worn Cameras Comparison
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First Year Cost Annual Cost 5-Year Cost Cameras Dock Storage Plan Technical Services Other Costs Other Details
Quote no longer valid (MSRP $195,525); 50% Deposit required for
[EFFrrh S L 5 300 SecuraMax - Standard 5 Year $360 Document fee ir:::;:::’;:;;::;z’:ﬁ:;Zﬁ:'tti:;”i:t:: :12'3 :erla{g;oeic;:cilﬂlszgtEZy
i 187,125 187,125 935,625 Bod 4C Unit, H L d: 15 10- dock kit ; N . - ) 3 ) L
Leasmg Vendor $ $ $ (B2 y;zrtn Maar:::a;\ﬂorzllnt) Y | LR camera dock kits Plans (100GB each) ° (for leasing) are based on single location or if we don't meet their facility
VD requirements; Must make one-month advanced payment for
leasing
t I lid (based on 4RE and VISTA related hardward
Owned: 300 V300 BWCs and 37 S (et ST D ] Back-office costs csl:fivfarr‘: ::dgil:/éatlec:maiz:l sznrvices)a'r;-\ctual co:sameay baer h\iA;:;erl
i 672,535 245,500 1,654,535 — O d: 6 USB charging dock 6 upload pl 60 t Y Confi ti t, and ’ §

Selllng Vendor $672, $245, $1,654, tranfer station kits (8-slot) Swnec: charging docks i) S () aiaie es on I?::;;g:{::sz;‘;' an due to back-office and other costs associated with configureation,

devices)

support, and installation

Redaction:
Training:

Vendors will train DOC staff how to redact, and this will be done in-house

Vendors will provide a train-the-trainers session, front-line staff will be trained in-house




