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Joint Fiscal Office

• JFO established in 1973 to provide non-
partisan fiscal information and analysis

• Statutorily support the “Money Committees” 
and Transportation 

• Governed by the Joint Fiscal Committee (JFC) 

• JFO has 16 staff plus consultants

• Physically located at 1 Baldwin in the “Pink 
Lady” next door 2



Joint Fiscal Office Staff
Stephen Klein, Chief Fiscal Officer

Catherine Benham, Associate Fiscal Officer/Chief Operating Officer – Institutions, 
Information Technology, Education, other special projects

Stephanie Barrett, Associate Fiscal Officer - Senate Appropriations, Medicaid

Maria Belliveau, Associate Fiscal Officer - House Appropriations, Energy

Joyce Manchester, Senior Economist/Associate Fiscal Officer – Labor market issues, data 
and economic analysis

Sorsha Anderson, Staff Associate - House Ways & Means

Graham Campbell, Senior Fiscal Analyst - Revenue and Tax

Dan Dickerson, Legislative Finance Administrator/Senior Fiscal Analyst – Taxes, Fees, 
Natural Resources, Legislative Budgets

Jeremy Fonte, Systems Analyst – Software development, Webmaster, Office Finance, 

Chrissy Gilhuly, Senior Staff Associate – Senate Appropriations

Nolan Langweil, Senior Fiscal Analyst - Health Care Finance

Mark Perrault, Senior Fiscal Analyst - Education Finance

Chris Rupe – Transportation and related environmental issues

Sean Sheehan, Staff Director, Tax Structure Commission

Theresa Utton-Jerman, Senior Staff Associate - House Appropriations, Joint Fiscal 
Committee

Chloe Wexler, Fiscal Data Analyst - Tax and Education Finance
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1. What percent of the budget is from federal funds?

2. How much is the total appropriation in the FY 2021 
budget?

3. How much does Vermont spend on debt service?  

4. What are the largest tax sources for the General Fund? 

Note: The answers to all of these questions can be found on the 
JFO website.

Commonly Asked Fiscal Questions
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Coverage Areas
• Appropriations

• Revenue and Tax

• Capital Bill – State Bonding

• Education Finance

• Health Care Finance

• Transportation

• Tax Structure Commission

• Other areas of fiscal policy and analysis as 
needed
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Appropriations Information

• Budget Adjustment information

• Budget Materials

• General Fund Outlook

• Spending analysis, charts, and historical data

• Comparisons (Administration, House & Senate)

• Agency Testimony and Budget Materials

• Other
6



Organization of the Budget

• General government

• Protection to persons and property

• Human services

• Labor

• General education

• Higher education

• Natural resources

• Commerce and community development

• Transportation

• Debt service
7



JFO WEBSITE
& 

ACCESS TO ONLINE 
INFORMATION &

RESOURCES

ljfo.vermont.gov
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The JFO website can also be easily accessed 
from the legislative website as well

legislature.vermont.gov
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BRIEF TOUR: JFO’s Online Resources

ljfo.vermont.gov  
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BRIEF TOUR: JFO’s Online Resources

ljfo.vermont.gov  
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BRIEF TOUR: JFO’s Online Resources

ljfo.vermont.gov  
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Appropriations

13NOTE: We are constantly updating the website and adding new 
content.  As such, how pages looks in this presentation will change 
over time as we add new documents and content.



Appropriations
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OR
SCROLL DOWN TO 

“View 
Publications
by subject”

TOP

BOTTOM



Appropriations
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Question # 1: What percentage of the budget are federal funds in 
FY 2021?

1



Appropriations
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Answer to question #1:   
42% of the state budget 
are federal funds
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Question # 2: How much is the total appropriation in the FY 2021?
Bonus Question: What is the total general fund appropriation  for FY 2021?

2
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Answer to question #2:   
The total FY 21 appropriation is 
$7.2 billion

4

Bonus Question
Answer
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Question # 3: How much does Vermont spend on debt service?

Answer to question #3:   
$79.38 million

4
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Revenue and Tax

NOTE: We are constantly updating the website and adding new 
content.  As such, how pages looks in this presentation will change 
over time as we add new documents and content.



Revenue and Tax

• Biannual state revenue forecast

• Completed by Legislative and Administration economists 
in July and January

• Forecast of all revenues for upcoming fiscal year and 
beyond (except property tax)

• Used in the budgeting process
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Revenue & Taxes

23

OR
SCROLL DOWN TO 

“View 
Publications
by subject”

TOP

BOTTOM



24

1

Question # 4: What are the largest tax sources for the General 
Fund?
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2

Question # 4: What are the largest tax sources for the General 
Fund?
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Answer to question #4:
Personal income, corporate, and meals and room taxes.

Page 
46
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Revenue and Tax

• Biannual state revenue forecast 

• Monthly tracking of collections vs targets

• How are we doing compared to the forecast?
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Revenue Target Tracking
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How are we doing compared to the forecast?
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Revenue Target Tracking
How are we doing compared to the forecast?

2



Revenue Tracking: 
released monthly
major sources
green= Targets
blue = Actuals
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Revenue and Tax

• Biannual state revenue forecast 

• Monthly tracking of collections vs targets

• Fiscal Notes: analysis of annual tax proposals 
and fee changes

• Tracking of all bills that impact state revenues

• Estimates and modeling using data from the Tax 
Department and other sources
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Fiscal Notes Page
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1

2
Fiscal notes are organized by:
• House Bills
• Senate Bills
• As passed by the General Assembly

Can also be searched by bill number, author,
subject, legislative session, or fiscal year  



Education Finance (Mark Perrault, Chloe Wexler)

• Education Fund Outlook

• Tax Commissioner’s Education Tax Rate Letter (Dec 1st)

Health Care (& Human Services) Finance 
• Health Care Reform

• Medicaid Program

Transportation Funding (Chris Rupe)

• Transportation Revenue Reporting including gasoline & diesel

• Amtrak monthly report and other transportation reports

Capital Appropriations (Catherine Benham)

Economy/Labor (Joyce Manchester)
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(Nolan Langweil, Stephanie Barrett)

Other Specific/Core 
Finance Areas



Publications

• Fiscal Notes

• Issue Briefs

• Newsletter – Fiscal Focus 
• 3 newsletters in the Fall (August, October, and December)

• Fiscal Fact Booklet (annual)

• Legislative Reports

• Basic Needs Budget Reports

• PowerPoint Presentations (fiscal updates)

• Maps and Visuals
35



Commonly Asked Fiscal Questions
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Answer: Personal Income, Meals & Rooms, 
and Corporate Income taxes

Answer: 42%

2.  How much is the total appropriation in the FY 2021 budget?

3.  How much does Vermont Spend on debt Service?

1.  What percentage of the budget is from federal funds?

Answer: $7.2 billion

Answer: $79.4 million

4.  What are the largest tax sources for the General Funds?



Fiscal Briefings for 
New Legislators

JFO staff will be offering high level fiscal briefings on 
Appropriations, Revenue & Tax, Education Finance, and 
Health Care to help new legislators get up to speed.

If you would like to participate in any of these briefings 
please send an email to askjfo@leg.state.vt.us stating 
which of these briefings you would like to attend (you 
may choose multiple briefings).  Please include your 
name, email address, and phone number.
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Joint Fiscal Office
E-mail is the best way to contact 
individual staff during this period of 
remote meeting.

A staff directory can be found on the 
JFO website: ljfo.vermont.gov/about/contact
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ljfo.vermont.gov/about/contact/


Joint Fiscal Office

Phone: 802-828-2295

Website: www.leg.state.vt.us/jfo

General Inquiries: Askjfo@leg.state.vt.us

Address:    1 Baldwin Street

Montpelier, VT 05633-5701
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