All mestings are weekly cadence
axcept IOPT which s blweakly

State of Vermaont

Health & Human Services Executive Steering
Enter prISIE‘ CommilTes *—-
= Governance Model (ESC}

A

AHS Commissioners

& Staff CRITERIA-

ﬂr;anh:minnal V,ﬂlIJE w E I5 thers an

* Shared decisian making st all kel E impect to

* Incdlusive of all AHS departments E enterprise operotions

* MSESAHS governance combined wia o [l [ e fallawing DOI?

redundancy o} IF yes,

* Cantinwity and congruency of effart %‘ n 8 lisuie st route Ehra IQPT

= Operations & Policy

Diirector

Business Process Team [I0FT)

Enablement

Operations Steering
Committes (D5C)

o
2 =
E i EAHE Pracess Groups
1 1
Praject Teams Process Teams ;ﬂ;:wr:z:?::ﬁpil Quality
3 BL: Business Load &
. Data
E
B WHC HkAIS g Changs Mgt Firance
g 3L Skowronski. 1 BL: Collins Lead: Nagelschmict [—f— Lead: Giffin
o Ewes: Mlilker Emac: Larsan Exec: Chen Exec: Heardon
IE HIEHIT m Case Management
BL: Howdey —— B Mlmier Lead: Prail —— L=ad: Sojourmer
Exext: Schany Exis- Larsan Exer: Boes Exui: Chen
ealth Care f=form Enbempn=e Susiness
[HCRGAAC] o gy | | | Procurement
AL Beyd Laad: Back ~=::r sl
Ewec: Larsan Exoc: Chen e EEY
v LR Laarned
Lead: Aack

Exec Miller

PRAC Structure & Gowernance Final
- Sept 2014



