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Background:

2011-2012 Legislative Session
No. 63. An act relating to making appropriations fo the support of government.

(H.441)
Sec. E.206 Special investigative unit

(a) The director of the state’s attorneys shallaggo the joint fiscal committee and the house
and senate committees on judiciary and appropriegiby November 15, 2011 on issues related
to the effectiveness of the special investigatiats {SIU). The report shall be made in
consultation with the state and local law enforcatregencies, the department for children
and families, and victims’ organizations. The repsirall include information by SIU about the
number of investigations and referrals; the numtiereported claims of abuse, entity who first
responded to the claim, response time, percentbfjese cases that were referred to SIU; and
total funding including state, county, and localedit and indirect support. The report shall also
specifically report by SIU the region covered bgle&IU and the support each county and
community contribute to the SIU. The report shalkewrecommendations for changes in
structure and practice that would increase SIUafieness
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EXTENSION:

The Legislative Committee extended the deadliné Detember 31, 2011 at the request of the
Chairman of the Policy Board so that the Chairmashthe new Grants Program Manager could
conduct site visits to each SIU as part of thesssent and report.



Method:
At the direction of the SIU Policy Board, the Chaithe Board, James P. Mongeon and the

Grants Program Manager, Marc Metayer, conductedvssits with each county-based Special
Investigation Unit to assess the present statesdi multi-disciplinary team. The construct of
the multi-disciplinary team underpins the missiéeach Special Investigation Unit and as such,
is the baseline to be used in determining the ntiefectiveness of the respective units.

Of note, the position of Grants Program Managengbkd during the time from July to mid-
October 2011. The new Grants Program Manager wiais place until mid-October, therefore,
the field research and preparation of this repas delayed beyond the required November 15,
2011 date specified in Act No. 63. The Chair & 81U Policy Board requested, and was
granted, an extension of the submission date t@ember 30, 2011.

Upon the recommendation of a sub-committee ons$ital reporting, the SIU Policy Board
approved the use of a revised statistical repofong as a means of capturing the information
requested by the Legislature (see Appendix - A)e $IUs were able to use the newly designed
form to capture information during the first fiscplarter (Jul-Sept). This experience has
prompted the recommendation of establishment &lahcentric reporting system (to be
discussed in the recommendations section). Regontas limited to three crimes: sexual
assaults-child; sexual assaults-adult; seriousl efilise.

Statistical information has been condensed fronsthenitted data and presented in summary
form. Complete unit statistics are available upsguest, but are not included in the scope of
this report. Census information is included tacatk the population served by each respective
unit; expressed as a percentage of overall populati Vermont.

The SIU site visits were conducted during Novendret December. A standardized checklist
was utilized to assess the current status of eaictponent within the multi-disciplinary team
(MDT) model (see Appendix - B). Information gatbérduring the site visits has been analyzed
and presented in a series of matrices in ordedy S

A narrative report is provided on each SIU. Thegaté&ve contains specific information
concerning the organization, history, and curréstius of the respective SIU as well as current
funding sources and future needs.

We requested meetings at each SIU with at leas$tideDirector SIU, the State’s Attorney, and
the Chairperson of the local SIU board. They cdurldg other persons to the meetings and did
so in several of instances.

Standardized questions were posed to each SIU abamlvement of police investigators,
prosecutors, victim advocates, medical specialmses)tal health counselors and local issues. The
responses are noted in a table with each SIU na¥nagport.



We also had the opportunity to meet with some #seand Police Chiefs at their meeting in
December. Marc met with VSP on issues involvirgg tigency. We did not meet with specific
groups such as Deputy State’s Attorneys, Victim dachtes, medical specialists or mental health
counselors, but did inquire about each with the @ladlps. We also received input from
members of the SIU Policy Board from our meetin@petember 16 and collaborated with the
Vermont Center for Crime Victim Services on thetmcadvocacy section.

This Legislative report will use a summary formahtaining identifiedSTRENGTHS,
CHALLENGES, andRECOMMENDATIONS for each unit as well as for the overall program.



EXECUTIVE SUMMARY

Beginning with the first quarter of FY’12, Specialestigation Units (SIU) are now required to
submit program and financial reports on a quartealsis. Data gathered from these reports and
information obtained during site visits conducté@éach SIU form the basis of this report.

The goal of the site visits was to conduct a reviéithe current operational status of each unit.
The foundation of the SIU concept is the multi-gpnary team (MDT); for the purposes of this
report, the standard with which the units were ss=s& is an MDT as prescribed by the National
Children’s Alliance. The MDT is comprised of lawfercement investigators; child services
investigators, prosecutors, medical specialistsitaldnealth specialists, and victim advocates.
As such, each component of the MDT served as aure&s unit success. The site visits
recorded the current status of each MDT along witaview of physical location and unit
procedures related to case management and training.

Law Enforcement: Each SIU has an investigator from municipal poli8eeriff's

Departments, and/or State Police. The range aferff assigned directly to a SIU goes from a
high of eight (CUSI-Chittenden county) to zero (ASIAddison). SIU have, on average, two
investigators per unit, from a variety of host ages. The State Police provide a directly
assigned investigator to each unit with the exoepdf Orange county (2-Orange County
Sheriff's Deputies assigned), and Addison countydstigator assigned on case by case basis).

The Essex County Sheriff's Department is curretgking advantage of the reimbursement grant
provision ($20,000) and thereby supports the effofttwo SIU (Orleans/Northern Essex and
Caledonia/Southern Essex) by providing supplememtaistigative resources in Essex County.

The Grand Isle County Sheriff's Department is dep#lg a partnership with NUSI
(Franklin/Grand Isle counties) to also utilize reumsement grant funding for supporting
investigations in Grand Isle County. A satelliféae arrangement is in development.

Many of the municipal officers and Sheriff's demstiare funded by law enforcement grants (up
to $40,000), but funding limitation to 50% of pemsel costs continues to be a problem for many
departments. Turnover in the investigator ranksdgveloping challenge for a number of SIU.
We are exploring staffing opportunities with thevlanforcement police agencies.

Department for Children and Families: DCF work districts and the division of work load
for the Department itself have given rise to a saipg challenge. DCF investigators are key
players in each MDT and ideally would be co-locaetthin each SIU for optimal effectiveness.
In fact, DCF investigators are actively involvediwall of the SIU across the state, but it is in
only rare instances that DCF staff is co-located$CGChittenden and ROSI-Rutland). The
standard is that DCF investigators are assignessdasm their respective DCF offices; they
then integrate with the rest of the MDT on a cagedse basis. Most DCF offices are in close
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proximity to SIU locations and good collaboratisrréported. However, in some parts of the
state, a SIU/MDT must work with two or three sepal@2CF district offices and the resultant
compliment of rotating investigators. This hasegivise to a measure of ineffectiveness with
respect to case reviews and impacted the abiliprdagide a seamless response in some counties.

NOTE: The problematic multi-district issue witht&t@gencies is not confined to DCF; similar
observations have been made with respect to StditeePesources, as well.

There is no clear and simple resolution to thisl, @ such, it will continue to be a condition that
will require a certain amount of flexibility by tee SIU impacted by this issue. These
observations do not minimize the level of committreamd the skill level represented by the
DCF investigators and management. Rather, it be@parent as we conducted the site visits
that there was strong support to improve the glitDCF to become a fully integrated part of
the multi-disciplinary teams on a co-located bastisnust also be recognized that some of the
SIU do not currently have adequate space for imatedeam additions, but that appeared to be
less of an issue than the perception that DCF wamylzonstrained by district boundaries.

State’s Attorneys: Prosecutors continue to be thoroughly engageldeDT concept. The
larger offices have dedicated prosecutors to sjeeim the support of the SIU cases. The
smaller offices have an attorney to handle to lofil®IU cases and divide the workload as
necessary. A number of SIU are part of, or imntetijaadjacent to, the State’s Attorney’s office
in their county. For security and confidentialigasons, those SIU located in the same building
with the SA’s office are separated for access p@epoThe site visits revealed the need and
desire for advanced training specific to SIU caseéloAdditionally, there is support for
development of improved networking for prosecutoremerging issues related to SIU
caseload.

Medical: The SIU rely upon the Sexual Assault Nurse Exam(iBeA.N.E.) program that is
available at most hospitals that SIU staff workhwigégionally. Some units do not have full
access to pediatric certified S.A.N.E. practitiandut all felt that they had access to medical
specialists as required. These professionalsareaalocated with the SIU because of the need
for their availability at the respective hospitadigtice locations. When case reviews require the
presence of someone with appropriate medical espethe SIU report that they have access to
this resource.

Mental Health: Mental health support is provided in general byaely contracted
practitioners or county mental health agencies stMinits have close working relationships with
therapists in their geographic area. Space isigedwvithin most of the units for use by the
therapists on a scheduled or as needed basig trahapist/counselor has separate office space
that enables access to services. The level of e this service does not require a co-
location arrangement. Those units who do not loiieet business arrangements with a



therapist/counselor will rely upon the servicesilabde through the court or victim advocate in
their jurisdiction. A few units are still workingn developing this aspect of the MDT.

Victim Advocate:  This component of the multi-disciplinary team iseaf the most critical
with respect to support of victims (which is theimgillar of the MDT model). Full engagement
by both state-based and community-based victim eates with the MDT is highly suggested.
When a case is charged by the prosecutor, advasgecygvided by the State’s Attorney’s victim
advocate. In some cases, adult sexual assauihsiotceive concurrent advocacy from Network
advocates. Only two counties (Chittenden and RirarkGrand Isle) have a dedicated State’s
Attorney’s Victim Advocate co-located with the SIWhile this model is highly effective, it is
unlikely to be replicated elsewhere without an g of significant financial resources.

CAC staff provides initial victim advocate suppuorttil a case reaches the State’s Attorney’s
office for prosecution or a referral is made toetwbrk program for an adult victim of sexual
assault. With every county having a different lesfevictim advocates, it is critical for the
advocacy community to develop close networkingti@iships and protocols for referral and
service to insure a seamless system of victim suipfoo both child and adult alike.

Child Advocacy Center:  Nearly all of the SIU are part of, or associatethychild advocacy
center. Six units are not accredited (Addisong@ahia, Lamoille, Orange, Orleans, and
Washington), but only Addison and Lamoille are kelly to achieve independent accredited
status within the next eighteen months. WashingtuhOrleans were previously accredited
CACs, and are currently in the process of re-eistiaibg their status. Caledonia and Orange
were recently divided from Orleans and each wilihmeking on independent CAC accreditation.
By virtue of affiliation with the National Childrés Advocacy Center (the accreditation body),
each CAC has access to a consolidated records eraeat)system (NCATrak). The attributes
of NCATrak are highly regarded and use of this rdsananagement system to standardize SIU
data management is strongly encouraged.

Physical Locations: During the site visits, each worksite was assessgarding the ability to
provide adequate team co-location, as well as geofor appropriate meeting and interview
space. The lack of adequate team space remainbaasier to full co-location of MDT members
at a number of the sites (see unit site visit mg)e Unfortunately, some units did secure
independent work site space for themselves, btioitaurred before a fully functioning MDT
could be consolidated. Consequently, the worls sitere underutilized and even became
barriers to development of a cohesive MDT. Theyeanf success in the area runs the gamut
from no dedicated space at all to the CUSI locatiah provides exemplary work space for all
members of the MDT. That being said, most SIU havé&ave access to appropriate working
space to fulfill the needs of the unit (althoughyfeo-locating units would require more space at
nearly all locations).



Procedures: Each SIU was also asked about unit proceduresmglet individual case

reviews, peer review of forensic interviews, aradrting goals. Training, required and received,
was consistent among the units with agreementlilesdvailability of specialized training is
important for all MDT partners. Timely access pesalized training was noted as a continuing
challenge. Case reviews occurred in most SlUrasrghly practice, but regularly scheduled
peer reviews of forensic interviews is not a staddad practice at this time.

Records Management: The absence of a standardized records manageystetnscreates
difficulty in conducting any meaningful analysis®fU activity. Multiple data systems are
utilized by police agencies, DCF, and the Child acacy Centers. While gathering data
requested for this report, it became apparentalsaigle, standardized, records management
system should be endorsed and used to achievesstsotn and reliable measure of SIU work
product. Some statistical information requested simply not retrievable with existing records
management tools. Other data was unreliable fdrtaninit comparisons.

Research into the NCATrak system (used for all GAgbrting provided to the National
Children’s Alliance) revealed that this system tresability to provide useful statistical

reporting information from all MDT components. Adt of standard management reports are
available from the system, and there is a reaseradhlity to provide customized reports in most
instances. The reasonable expense to use theysgstoids the unnecessary expenditure of time
and money to re-create a records management sitsaeforidges the various disparate records
systems in use around the state. A majority of G#€ady use NCATrak for reporting and

have indicated a willingness to make administrativenges to accommodate the data entry
necessary for their respective SIU/CAC.
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CUSI - Chittenden
ROSI - Rutland

MDT -Components

NUSI - Franklin & Gl
Orleans/Northern Essex
OUR House - Washington
Caledonia/Southern Essex|

Bennington
Orange
Lamoille
Windham
Windsor

ACUSI - Addison

Police

DCF

Prosecution

Medical

Mental Health

Victim Advocate

CAC Accreditation

NCA Trak

Co-location

Team Space

Case Reviews

Forensic Interview

BFI/AF|/Other

501 ¢ (3)

LEGEND

[75-100%

[50-75%

Ratings are provided as a means of comparison and are
not intended as grading the respective SIU.

*/f a component was mostly achieved, it was rated green.
*/f a component was somewhat achieved, it was rated
yellow.

*/f a component was not started or significantly not
achieving the intent of MDT function, it was rated red.
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Bennington County Child Advocacy Center & SpecialMestigations Unit
(BCCACI/SIU)

Executive Director Patti Randall (802) 442-5107

Geographic Area Covered: Bennington County

Governance: Non-Profit 501C3 - Governed by an Executive Bazrd
Directors/Bylaws and Managed by a .7 FTE Exeeuflirector

Brief History: In 1989, Bernadette Thompson, with the Departroé@thildren and Families,
and Gary Briggs, a dedicated Law Enforcement Officemed the Bennington County Association
Against Child Abuse (BCAACA). The first multidigginary team meeting was held in February, 1989.
The BCAACA obtained its non-profit status in 1998degan to occupy donated space in the basement
of the Bennington Superior Court building. In 200fited Counseling Service became the umbrella
agency for the BCAACA and the center was renamedt#mnington County Child Advocacy Center
(BCCAC). The BCCAC became an associate membdredNational Children’s Alliance (NCA) in June
2006. Bennington Police Department’s Detective y &ole was assigned to the new Special Victims
Unit in 2007 and Detective Tyler Burgess of thedent State Police was assigned to the CAC/SVU in
2009. Current Director Patti Randall and Case @ioator Lori Yunger were also hired in 2009.
National Children’s Alliance (NCA) accreditation sveeceived in October 2009. In May 2010, the
Bennington County Child Advocacy Center & Spedadialdstigations Unit (BCCAC/SIU) moved to its
present location on Main Street in Bennington.

Current Status: BCCAC/SIU is currently located at 439 Main Strégnnington, VT. The unit

has a co-located staff of two onsite investigaforee Vermont State Trooper and one Bennington @olic
Detective), a part time executive director, a fimie case coordinator and a part time administativ
assistant. These positions are funded through dioation of in-kind contributions, state grants and
fundraising. As a non-profit, BCCAC/SIU conductsivas fundraisers throughout the year including our
annual Poker Tournament sponsored by the Elks i@lBennington.

Current Budget: In-Kind (Staff and Facility)....................... $475,27/
Federal Grant (VOCA-ARRA).................. $ 0.00
State Grants (SIU, VCA, VOCA)............... $111,640.0
ContributionS.........veeeieeiiiiieiiiiiieeeneee, $4,772.00
Total Budget..........cooovvviviiiiiiieiee e, $591,688.76
Future Needs The BCCAC/SIU, overall, has experienced an iasesin the number of cases

investigated: 110 cases in 2007; 116 cases in Z2@WBcases in 2009; 96 cases in 2010 and 85 aases f
the first 10 months of 2011). With the steady namif cases, the BCCAC/SIU will need an increase in
staffing across all disciplines as well as adddispace to accommodate growing staff. It is ayreito
acquire a space all our own that is handicappeelsadude and can eventually house a member from each
discipline. The BCCAC/SIU continues to explore gussibility of co-locating an investigator froneth
Department for Children and Families and a law exgiment officer from the Bennington County
Sheriff's Department; we have come up against fugpdind other administrative issues. It is also our
hope to eventually have an Outreach Coordinatdet@lop and lead community education,
communication and outreach.
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MDT -Components

Bennington

COMMENTS

Police

1-VSP; 1-BPD; co-located at Bennington CAC

DCF

Not co-located; 4 investigators rotate to provide full-time equivalent

Prosecution

Prosecutor dedicated to SIU cases; not co-located but nearby; active w/MDT

Medical

S.A.N.E. available thru hospital; not co-located but actively involved

Mental Health

Multiple providers including school counselors; MDT participant;

Victim Advocate

Coordinated effort among SA's advocate; CAC advocate; and DV advocate resources

CAC Accreditation

YES

NCA Trak

YES; data entry by admin staff

Primary Co-location

Law enforcement and CAC staff; other MDT partners are nearby

Team Space

Available for child/adult case work

Case Reviews

Conducted every 2 weeks at SA's office

Forensic Interview

Conducted quarterly at CAC; LE & DCF review of victim and offender interviews

BFI/AF|/Reid/Other

LE/DCF receive basic and advanced forensicinterview training

501¢(3)

501 c (3) status in place

Strengths:

Wellestablished working relationships compensate for limited co-location of MDT partners
Strong networkingin county provides a sustainment of team cohesiveness
Wellrefined administrative processes for case management and review

Challenges:

Desire toinclude DCF member(s) at co-located site (currently agood working relationship, this is viewed as next step)
Size limitation at current CACsite precludes further co-location efforts beyond adding DCF partner
Community understanding of SIU/CAC isanarea beingimproved upon

Recommendations:

Continue support of community outreach/education efforts
Continue to serve asrole model/mentorto developing SIU/CAC units
Improve background diversity of board to provide opportunity for sustainment of funding
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Caledonia Special Investigations Unit, Inc.
David Frey, Interim Director (802) 334-6002

Geographic Area Covered: Caledonia and Southern Essex Counties

Governance: As of September 2011, the Caledonia Special Ingatstins Unit is an
independent non-profit corporation governed by lameer Board of Directors comprised of the
local executives of our partner agencies. The Sltuirently managed by an Interim Executive
Director (recruitment for a permanent director nslerway).

Brief History: In 2008, the Caledonia and Essex County StatewrAdlys partnered with
two other county prosecutors to form a multi-coumtydel called NEKSIU. A Coordinator was
hired in December of 2008 through a SIU grant.h&t $uggestion of the SIU Grants Board,
Caledonia/Southern Essex established its own nofit-porporation in September, transitioning
the advisory board into a governing board. A carttiravestigator from the St. Johnsbury Police
Department has been working with a Vermont Stat@per assigned to the SIU since 2009. The
investigators continue to provide a coordinategpoase to reports of sex crimes and serious
cases of child abuse.

Current Status: We have interview space within the local Departtder Children and
Families office in St. Johnsbury. We also leasenl ¢ffices for our investigators in the building
where the Caledonia County State’s Attorney isteda these offices were not used and the
lease was terminated in 2011. We are actively sgekinew facility to house the SIU.

We maintain our data in the NCATrak system. Cutyetthe majority of personnel are provided
in-kind by our partner departments and agencies.cbmtracted position with the St. Johnsbury
Police Department and the Detective Trooper ar@tiefull-time positions at the SIU. We hold
monthly team meetings with the prosecutor, victadgocate, Department for Children and
Families, Department of Corrections, Cl8kfeProgram of Vermont, and law enforcement
agencies. We continue to respond to cases of seilahce and serious child abuse.

Current Budget: In-Kind (Staff).........coooo i $195,967
State Grants (Program and Law Enf.)....... $100,68
Total Budget.........cooevviiiiiiiiiiin e, $296,647
Future Needs We are developing a protocol for SIU investigati@nd are exploring

options for facilities to house the SIU. We arealsrking to determine how we can assure
access to mental health resources for our clients.
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MDT -Components

Caledonia/Southern Essex

COMMENTS

Police

1-VSP Detective Trooper; 1-StJPD Detective; supplemented in Essex County by Sheriff's
Dept; not co-located

DCF

Divided by 2 DCF Districts; MDT participation, but not co-located

Prosecution

SA is primary with assistance from 2 deputy SA's as needed

Medical

S.A.N.E. available at hospital; adult and pediatric service; MDT participant

Mental Health

Service coordinated by SA victim advocate as needed; not MDT participant

Victim Advocate

1-full time; 1- part time, both at SA's office

CAC Accreditation

Lack of space for CAC at present; exploring alternate options with NCAC re: satellite
designation with Orleans as primary CAC

NCA Trak

DOES NOT USE THIS RESOURCE/UNAVAILABLE

Primary Co-location

SA's office is location for MDT meetings; currently, no designated site for co-location of
MDT

Team Space

Each member of MDT works from traditional work sites; no co-location

Case Reviews

Monthly at SA's office; this space accomodates both board meetings and MDT case
reviews

Forensic Interview

Reviews not conducted at this time

Law enforcement and DCF have basic & advance training; Prosecutors interested/available

BFI/AFI/Reid/Other for advanced training (to be determined)
Registered as non-profit with Secretary of State; 501 ¢ (3) status pending fund raising for
501c(3) application
Strengths:

Strong support from State's Attorney and law enforcement as MDT concept develops
*Ability to maintain networking ties in spite of adequate team space
eInterim Executive Director has significant experience working with MDT model in Vermont

Challenges:

*Newly established as independent SIU; "growing pains"

*No suitable CAC alternative available at this time

eLack of physical co-location requires strong individual commitment to succeed
Recommendations:
*Explore options for development of CAC resource as integral part of MDT

*Obtain 501 c (3) status to assist with sustainment of funding options

*Continue to foster networking ties with stakeholders in lieu of co-location at single work site
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Chittenden Unit for Special Investigations (CUSI)

Chittenden Children’s Advocacy Center (CAC)
Executive Director-Kristine Bickford (802) 65391

Geographic Area Covered: Chittenden County

Governance: Non-Profit 501C3 - Governed by a 9 Member Bodrd o
Directors/Bylaws

Brief History: The Chittenden Unit for Special Investigatiof€USI) was created in 1992 as a multi
agency task force to provide criminal investigats@nvices in response to sexual assault and athieus
sexual offenses, severe child abuse and negleetpiiimary focus remains on meeting the emotional
needs of adult and child victims. CUSI defined wikatow known as a true multi-disciplinary team
(MDT) approach, investigating crimes of this nature

CUSI is comprised of eight specially trained poliegectives from various Chittenden County Police
Departments and works in tandem with @t@ldren’s Advocacy CentefCAC) formed in 2003, a 501c3
nonprofit entity offering a range of services tddten and families affected by these crimes. The
CAC provides vital support to child and adolescgctims of sexual abuse primarily through its
advocacy and after care services.

Current Status CUSI is currently located at 50 Cherry Streeit¢5102 in Burlington, VT. CUSI/CAC
is located adjacent to the courthouse and Statisrey’s Office. The Unit has a staff of eight mas
investigators (one lieutenant, two detectives feD, one UVM investigator, one Vermont State
Trooper, one detective each from Colchester, Easd)XSouth Burlington), a dedicated prosecutor, and
dedicated victim advocate, full time DCF investaafull time Executive Director and a part time in
house therapist. These positions are funded thrawgimbination of in-kind contributions, town
contributions and state grants. As a non-profé, #AC receives private donations and CUSI receives
funding from numerous municipalities throughout tieeinty. During its 19 years of existence, CUSI has
investigated more than 5,750 cases of sexual Wielend serious child abuse, averaging approximately
350 cases a year.

Current Budget: In-Kind (Staff and Facility)................... $158,293.00
Grant REVENUE......cueeeee e $155,276.00
Town Contributions.......c.coviiieieinnen, $837,578.00
Total Budget...................ceeueeuerenere. 51,151,147.00

Future Needs We have computer issues to address and theneémd to purchase computer new IT
equipment in order to maintain a well-functionirgmputer system. We are also in the process of
researching Courthouse Dogs to be present at thidddimterviews, depositions, therapy, trial prepd
everyday care for in house staff as well.
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MDT -Components

CUSI - Chittenden

COMMENTS

Police

8-police investigators co-located at unit: 3-BurlPD, 1 each from UVM, VSP, Colchester,
Essex, & So.Burlington

DCF

1-DCF staff member co-located at unit

Prosecution

1-prosecutor (not co-located but in same building and extensive history of working
directly with unit)

Medical

S.A.N.E. (includes pediatric) located at University Health Ctr/Fletcher-Allen; active
involvement w/MDT

Mental Health

Therapy room on site; contract therapist provides MDT service

Victim Advocate

State position from SA's office; co-located and handles child and adult support;
dedicated to SIU/CAC, but available to assist other VA in the main office

CAC Accreditation

NCAC Accreditation

NCA Trak

Use for reporting to NCAC

Primary Co-location

Single site used for co-location with limited exceptions as noted above

Team Space

Available for use of all MDT staff; locked access

Case Reviews

Monthly MDT members, Corrections, and others as required; conducted at SIU/CAC
site

Forensic Interview

Interviews selected for uniqueness; done before charging; ideally done monthly in
rotation with case reviews

BFI/AFI/Reid/Other

LE & DCF receive basic interview training within 1st month of assignment w/advance
training to follow; Prosecutor has received national level training and strong interest
in development of collaborative training opportunities in VT

501c(3)

501 c (3) status in place

Strengths:

* Longterm, well established MDT that encompasses the unit cohesiveness others strive to achieve
*Established community recognition and support (including county wide funding mechanism)
*SIU/CAC worksite accomodates all MDT members for support of child and adult victims

Challenges:

*Development of "power board" to pursue/manage fund raising concerns

*Establish suitable EAP/wellness program for unit members (in addition to what exists from home agencies
*Managing turnover and ensuring the selection of properly qualified replacements

Recommendations:

Continue to serve as role model/mentor to developing SIU/CAC units

*Develop outreach of information to county police administrators/legislative members/potential benefactors
*Refine the recruitment/selection process for investigators/interviewers (law enforcement & DCF)
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Northwest Unit for Special Investigations (NUSI)
(Child Advocacy Center)

Executive Director Robert White (802) 524-7961

Geographic Area Covered: Franklin and Grand Isle Counties.

Governance: Non-Profit 501C3 - Governed by a 12 Member Bazfrd
Directors/Bylaws and Managed by a .5FTE Exeeufirector.

Brief History: The Northwest Unit for Special Investigations (N)J\Bas created in 1995 upon
the reassignment of a Vermont State Trooper frarBSth Albans Barracks to the Franklin County State’
Attorney's Office. Then State’s Attorney Howard \temthuysen, dedicated a prosecutor and victim
advocate from his office, creating the region’stfimultidisciplinary team. This team’s primary
responsibility’s included the investigation, proggéen and victim services for crimes involving saku
assault/abuse and other serious crimes againdtemilNUSI obtained its non-profit status in Octobie
1995, and became a Child Advocacy Center (CACY)ealited by the National Children’s Alliance
(NCA) in April 2000.

Current Status: NUSI is currently located at 5 Lemnah Drive, Shaas VT., as a wing attached
to the Franklin County State’s Attorney’s Offich@ unit has a co-located staff of three onsite
investigators (two state troopers and one depuaiifff a dedicated part time prosecutor, a dedidatart
time victim advocate, a full time administrativesiséant, a part time executive director and a jraet
victim therapist. These positions are funded thhoaigombination of in-kind contributions, federatla
state grants. As a non-profit, NUSI receives fugdiom numerous municipalities throughout the two
county region. During its first 16 years of existenNUSI has investigated more then 3,100 cases of
sexual violence and serious child abuse, averagppgoximately 194 cases a year.

Current Budget: In-Kind (Staff and Facility)...................... $243,092
Federal Grant (Rural Justice, NCA, STOP).... 88204
State Grants (SIU,CAC)............cccevvunenn. $112,342
Municipal ContributionS........................ $ 19,190
Total Budget..........coooviiieiiiiiiciee e, $461,828
Future Needs NUSI continues to experience an upward swinhpénumber and complexity of

cases investigated. Trends include, younger vi¢timsial media and internet related crimes/intéoast
With these trends NUSI has reached and at times éeseeded its capacity to adequately manage its
case load. If the upward trends continue, an iseréaspace and staffing across all disciplinekhil
needed. NUSI is working with the Department forl@&in and Families to co-locate an investigatohwit
the rest of the multidisciplinary team. Work isalsnderway with the Grand Isle County Sheriff touge

a satellite office in their facility to increase Mtidisciplinary team availability and victim sends to that
area.
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MDT -Components

NUSI - Franklin & Gl

COMMENTS

Police

2-VSP (partial STOP funding); 1-32hr/wk position from Franklin County Sheriff's
Dept; co-located at unit

DCF

Covered by rotation of DCF staff; not co-located at unit

Prosecution

1-Deputy SA covers child/adult cases from Franklin County and provides assistance
to Grand Isle County SA; SA's office adjoins worksite

Medical

24-hr on call service; located at local hospital; not co-located but MDT participant

Mental Health

Office space available for therapist (part-time hours/private contractor)

Victim Advocate

1-VA from SA's office; co-located at unit

CAC Accreditation

NCAC Accreditation

NCA Trak

Use for reporting to NCAC; recommends as standardized report for SIUs

Primary Co-location

Site space available; DCF & medical are only non-co-located MDT components

Team Space

Secure access w/ space for child and adult support needs

Case Reviews

Monthly reviews by MDT; chaired by prosecutor

Forensic Interview

Conducted monthly by DCF and police investigators (no supervisors for sake of
peer review process); checklist in place for review guide; random selection of
cases

BFI/AFI/Reid/Other

LE/DCF have received basic and advanced forensic interview training; prosecutor
has national level training

501 c(3)

501 ¢ (3) status in place

Strengths:

*Well established MDT that has nearly all team members co-located in an adequately sized/equipped location
Strong networking in county provides a sustainment of team cohesiveness
*Well refined administrative processes for case management and review

Challenges:

eDesire to include DCF member(s) at co-located site (currently a good working relationship, this is viewed as next step)
*Need for satellite office for investigators/team membersto use in Grand Isle County

eDifficulty incorportating DV cases into the existing MDT model

Recommendations:
*Develop working relationship with Grand Isle County Sheriff on satellite office concept (ongoing at this time)
Continue to serve asrole model/mentor to developing SIU/CAC units

eImprove background diversity of board to provide opportunity for sustainment of funding
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU: Lamoille County Special Investigation Unit

Geographic Area Covered: Lamoille County

Governance: Non-Profit 501©3, governed by a Board of DirestBylaws
Brief History: The Lamoille County Special Investigation Un#ésicreated in 2007 and

represents a continued collaborative effort onpidu of the State’s Attorney’s Office, Vermont $tat
Police, Lamoille County Sheriff's Department, Matdwn Police Department, Stowe Police Department,
and the Clarina Howard Nichols Center, and the Biepnt for Children and Family Services.

Prior to 2007, Lamoille County had the benefit afcamestic and sexual violence response team
comprised of a prosecutor, an investigator, angtanvadvocate. The team had been funded by grants
allocated under the Violence against Women’s Acgddition to individual contributions made by area
law enforcement agencies. The Lamoille County $pédievestigation Unit is an extension of that team
and includes a dedicated facility for conductingefwsic interviews of victims of sexual crimes. The
current funding for the Unit includes continued VAViunding as well as Vermont State SIU Grant
funding.

The Unit’'s primary responsibilities include invegtting, prosecuting and providing victim services f
crimes involving domestic and sexual assault/albmskeother serious crimes against children. The
Lamoille County Special Investigation Unit obtairiexinon-profit status in December of 2008.

Current Status: The Lamoille County Special Investigation Usiturrently located at 252 Main
Street in Hyde Park, VT and includes an interviaeility and conference area attached to the Lamaill
County State’s Attorney’s Office. The Unit has ocegdted staff including a part-time Prosecutor, r&pa
time Victim Advocate, a part-time Executive Diregtand a part-time Administrative Assistant. The
LCSIU has two full time detectives.

Current Budget: Federal Grant (STOP)................ $129,691.72
State Grant (SIU)...................... $ 54,035.00
Other Contributions................... $110.921.59
Total Budget.............ccoeeeennnn. $294,648.31
Future Needs: The Lamoille County Special Investigation tmks a dedicated facility for

conducting forensic interviews of victims of sexaemes. A full-time investigator is assigned frdine
Lamoille County Sheriff's Department, and a Verm8tute Police detective is assigned to the unit as
well. The Assigned investigators, in additiorotber local Law Enforcement Agencies will contirtoe
receive specialized training relating to the inigegion of domestic and sexual violence crimesyvel as
severe child abuse. The future needs of the Utlib@ibest be served by continued funding of threeru
positions allowing for the continued applicationaofoordinated community response to the invesigat
and prosecution of domestic and sexual violenceeasj and severe child abuse.
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MDT -Components

Lamoille

COMMENTS

Police

1-VSP Detective; 1-Lamoille County Sheriff's Deputy (includes STOP funds); co-located at unit
site

DCF

Covered by rotation of DCF staff; not co-located at unit

Prosecution

1-Deputy SA (SIU/DV); co-located at unit

Medical

S.AN.E. At local hospital; not co-located but MDT relies on this service; pediatric service
available at Fletcher Allen or St Albans

Mental Health

Therapist is available; not co-located due to limited demand for service; space is available as
needed

Victim Advocate

1-VA is STOP funded and co-located at unit

CAC Accreditation

Not currently accredited; board is uncertain of benefits

NCA Trak

NOT USED

Primary Co-location

Secure site located with SA's office - DCF is not co-located but has access to unit as needed;
medical and mental health are not co-located but available as needed

Team Space

Can accommodate child and adult support; shared space is separated for security and
confidentiality

Case Reviews

Conducted as MDT on a monthly basis (or as needed)

Forensic Interview

ad hoc reviews; no regular schedule for peer review of interviews

basic interview training for investigators as a minimum; additional training planned for SA, VA,

BFI/AFI/Reid/Other DCF with topics to be determined
501c(3) 501 c (3) status in place
Strengths:

*Experienced DV unit that expanded to fulfill SIU role
*Strong working network depended upon to overcome issues related to co-location shortfalls
*Being centered with SA's office serves the strengthen a modest MDT size

Challenges:

*No NCAC accreditation for CAC (self described as functional equivalent w/o accreditation)
*Need to improve information flow about SIU to community (possible benefactors)
*Executive Director serves dual role as unit prosecutor

Recommendations:

*Expand efforts to involve community with SIU (awareness and support)
*Separate the Executive Director's role from unit prosecutor; even 1/2 time position would improve ability to plan for future
*Consider targeted expansion of Board of Directors to include community members with skills to add to sustainability efforts
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State of Vermont SIU 2011 -2012 Legislative Report

Name of SIU/CAC: Orange County Special Investigations
Sheri Englert, Executive Director

Geographic Area Covered: Orange County.

Governance: Governed by an 8 Member Advisory Board operatindenra
fiscal agent agreement with the Orange Countyifher

Managed by an Executive Director.

Brief History: In 2008, the Orange County State’s Attorneys pgaietth with three other
county prosecutors to form a multi-county modelethNEKSIU. A Coordinator was hired in
December of 2008 through a state-funded grant. ia@ge County SIU has been developing
its multi-disciplinary team case reviews. A cootrmvestigator from the Sheriff's Department
was hired in 2009 and has been handling cases@@nge County. She has been providing a
coordinated response to reports of sex crimes evels cases of child abuse. In 2010, under the
direction of the grant board, the Orange County began exploring the creation of its own
501c3. Early in 2011, the Orange County SIU becarseparate entity with 2 full time
Investigators and a full time Administrative Asaist/ Executive Director. The facility at 299
Main Street, Chelsea, VT, houses a “friendly” eomiment for interviews. The Interview room is
equipped with specialized and sensitive audio/Nise@ording devices.

Current Status: The Orange County Special Investigations Unit ica®s to complete the
requirement to obtain full status of a Child Advog&enter as set forth by the National Child
Advocacy Center. We hold monthly coordination rregst with the prosecutor, victims
advocate, DCF, and Probation and Parole, law eafioect agencies, Safeline and have recently
brought the Clara Martin Center to our MDT group.

Current Budget: In-Kind (Staff and Facility)......................... $ 23,39639
State Grants (SIU,CAC).....ooveieeiiiiaenn, $150,236.40
Total Budget..........oeiii i $173,633.33

Future Needs The districting model for state services lea@eange County as

one of the most divided areas in the state. Witee district offices for DCF the number of DCF
Investigators we are coordinating with becomes ebgllenging. We propose to have a DCF
worker assigned to cover Orange County cases whid b co-located at our facility. We are
confident that such a model would facilitate mdfedive services to the victims and their
families.
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MDT -Components

Orange

COMMENTS

2 - Orange County Sheriff's Dept Deputies (SIU Law Enforcement Grant funding); No

Police V/SP resource available directly
Responsibility split among 3 DCF districts; no dedicated staff member for co-location
DCF at SlUsite

Prosecution

SA/Dep SA share role; not co-located but SA's office is nearby; active in MDT role

Medical

Resources available at 3 hospitals (Dartmouth/CVMC/Gifford); limited access to
S.A.N.E practitioner due to geography of county

Mental Health

Resources available at Clara Martin Center; no specific space afforded at SIU work site

Victim Advocate

SA's VA and Safeline (DV cases) provide this resource; not co-located

CAC Accreditation

Have NCAC "developing and expanding" funding to achieve accreditation

NCA Trak

Use for reporting to NCAC; access granted as part of "D&E" funding above

Primary Co-location

2-Law enforcement investigators and Exec Director only

Team Space

Newly developed work site used for interviews and MDT meetings; support available
for child and adult victims

Case Reviews

Monthly with MDT at SIU work site

Forensic Interview

No regular schedule for peer review; reserved for unusual circumstances

BFI/AFI/Reid/Other

Basic and Advanced interview courses; Forensic Mentor

501c(3)

Registered non-profit thru VT Secy State/501 c (3) process pending

Strengths:

«Commitment by State's Attorney and Orange County Sheriff to support MDT development
*Development of SIU worksite in proximity to SA/Sheriff/Court (new effort)

Challenges:

eLimited size of SIU worksite

*Numerous multi-district divisions for state agencies (3-DCF districts; 3-VSP stations)
*Support of victims requires flexibility among all stakeholders

Recommendations:

*Continue development of NCAC accreditation as CAC

eComplete 501 c (3) non-profit status

*Continue work with DCF and VSP to remove barriers that limit full support of the county based SIU model




State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Orleans County Child Advocacy Center, Inc.
David Frey, Interim Director (802) 334-6002

Geographic Area Covered: Orleans and Northern Essex Counties

Governance: The Orleans County Child Advocacy Center (OCCAQG)nsndependent
IRS 501(c)(3) non-profit corporation governed byodunteer Board of Directors and is currently
managed by a contracted Interim Executive Director.

Brief History: The multi-disciplinary team from Orleans County bagn working
cooperatively for over 14 years. They began efftortsreate a Child Advocacy Center in 1996.
They formed a board of directors, created an IRE&(@) corporation, and created an interview
room in donated space. The previous team was @matlbtain funding to keep site operations
continuing and efforts became stagnant. The teastings of the partners continued monthly as
Sexual Assault Response Team (SART) meetings dbthéState’s Attorney’s office. In 2008,
the Orleans County State’s Attorneys partnered thitée other county prosecutors to form a
multi-county model called NEKSIU. A Coordinator waised in December of 2008 through a
state-funded grant. A contract investigator from Newport Police Department was hired in
2009 and has been working with a Vermont State Jepassigned to the SIU. They continue to
provide a coordinated response to reports of Sexesrand severe cases of child abuse.

Current Status: Our facility is adequate and functional, hous$esttvo co-located law
enforcement investigators, and has office spacthéodirector and administrator. The remaining
members of the multidisciplinary team are provided#ind by our partner agencies. The
contracted position with the Newport Police Depantitrand the Trooper are currently the only
full-time positions at the SIU. We lost our prevsodirector/coordinator and administrator during
the last year. Plans are in the works to replagetiministrator (to handle case management,
bookkeeping, and statistical data) and the posgimuld be filled by the end of the fiscal year.

Current Budget: In-Kind (Staff)......cooooi i $168,850
State Grants (Program and Law Enf.)............. 126,
Total Budget.......coooveviiiiiiiiii i $289,566

Future Needs Our next priorities are to hire an administratohandle routine day-to-

day operations and data entry, and encourage D@€&dicate an investigative social worker to
the SIU who could be co-located at the facility.r©ther priorities for the coming year are to
determine how to best meet our clients’ mentalthaa¢eds and to engage mental and medical
health professionals as routine participants omaultidisciplinary team.
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MDT -Components

Orleans/Northern Essex

COMMENTS

Police

1-VSP Detective Trooper; 1 - Newport PD Detective; supplemented in Essex County by
Sheriff's Dept; co-located at SIU site (2-full time detectives)

DCF

Assigned by DCF on rotational basis; not co-located but reside in building next door

Prosecution

1-Dep SA as primary for child and sexual assault cases; not co-located but office is nearby

Medical

S.A.N.E available locally; outside consultation for child cases; MDT participant

Mental Health

Available thru court contracted resource; changeover may be occurring in contract

Victim Advocate

Victim Advocacy primarily from SA's office; adult & child support; not co-located

CAC Accreditation

CAC accreditation lapsed; currently exploring reaccreditation and options for Caledonia
county inclusion

NCA Trak

Resource in place from previous CAC status

Primary Co-location

Law enforcement and Exec Director at SIU worksite; MDT partners in proximity

Team Space

Space is available to conduct MDT interviews/case reviews/meetings

Case Reviews

Conducted monthly at SIU or SA's office

Forensic Interview

No set schedule; conducted as needed

Basic and advanced training for LE/DCF; national level training for prosecutor and

BFI/AFI/Reid/Other investigators as well as victim advocates
501¢(3) 501 c (3) status still in place from earlier SIU/CAC status
Strengths:

*Well established work site supports MDT functions as required
*Interim Executive Director has significant experience working with MDT model in Vermont
*Experienced MDT membership/participation

Challenges:

*Turnover of experienced investigators/interviewers

*Need to establish unit protocols to ensure best practice and consistency
*Solidify independent SIU status (was part of region wide SIU earlier)
Recommendations:
*Develop formal unit operating procedures (protocol)

*Establish transition policy/procedure to manage staff turnover in MDT

*Resolve CAC status for Orleans unit and explore options for working with Caledonia for CAC resource
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State of Vermont SIU 2010-2011 Leqgislative Report

Name of SIU/CAC: Rutland Office for Special Investigations (ROSI)
Child First Advocacy Center (CFAC)
Executive Director Wendy Loomis 802.779.0200

Geographic Area Covered: Rutland County

Governance: Non-Profit 501C3 - Governed by a 9 Member Bodrd o
Directors/Bylaws and Managed by a .75FTE ExeeuDirector

Brief History: One in four children will be sexually abused befoeaching their
18" birthday. CFAC was designed to combat this probiilizing both preventative and
reactive models of intervention. In 1998, a Rutl@ulinty multidisciplinary task force convened
and determined that a child advocacy center wamtist comprehensive and effective solution.
In 2001, CFAC received non-profit, 501c3 statusc8iApril, 2004, CFAC has been a fully
accredited member of tidational Children’s Allianceln 2007 the Rutland County state’s
Attorney’s Office applied for recognition and fundito establish a Special Investigation Unit
for Rutland County (ROSI). Presently, the SIU am&0Ooperate in tandem, serving victims of
sex crimes and child victims of severe physicalsaithroughout Rutland County.

Current Status: CFAC/ROSI is conveniently located in downtown IRad in the
historic opera house building. State offices whicise DCF and the State’s Attorney’s office
are across the street (the dedicated part timeputs and victim advocate are both located
there).The unit has a co-located staff including twsite investigators (one VSP assigned
trooper-detective and one Rutland City P.D. detegtia DCF investigator, a .75FTE
administrative assistant/community coordinatoi7SFTE executive director. The positions are
funded through a combination of in-kind contribuo federal and state grants. We also receive
donations and local United Way funding. CFAC/RQ8/estigates approximately 130 cases
annually.

Current Budget: In-Kind (Staff and Facility $293800
Federal Grant (NCA) 10,000.00
State Grants (SIU,CAC) 101,577.00
Other 2,000.00
Total Budget $408,891.00

Future Needs During the past 4 years CFAC/ROSI has experig@ac20-25%

increase in cases for each subsequent year. Igagstis included some domestic violence,
family violence and vulnerable adult cases sincéocation. CFAC/ROSI is above capacity for
investigations-our detectives and investigatorycarponential caseloads by comparison to their
colleagues. To adequately respond, an increagafiing across disciplines is required. This will
dictate space constraints as well.
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MDT -Components

ROSI - Rutland

COMMENTS

Police

1- VSP; 1- RPD; co-located at SIU/CAC

DCF

1-DCF co-located at SIU/CAC

Prosecution

Dedicated - not co-located but across street from SIU/CAC

Medical

S.A.N.E - Hospital; close working relationship; had exam space at CAC (being
changed due to work concerns; teleconferencing capacity being developed)

Mental Health

Referrals done as needed; active participation in MDT

Victim Advocate

SA-Victim Advocate located at SA's office; seamless handoff from CAC advocacy to
SA VA upon filing of charges

CAC Accreditation

YES

NCA Trak

YES; data entry conducted by Exec Director

Primary Co-location

LE/DCF/CAC; MDT partners nearby and actively involved

Team Space

Available to serve child/adult needs w/adequate space for existing staff

Case Reviews

Conducted on a two-week cycle

Forensic Interview

Not pre-scheduled due to workload; post-interview review usually conducted at
that time by participating MDT partners

BFI/AFI/Reid/Other

LE/DCF/Prosecutor have received basic and advanced training; eager for
additional training

501¢(3)

501 ¢ (3) status in place

Strengths:

Wellestablished MDT that has nearly all team members co-located in an adequately sized/equipped location
Strong networkingin county provides a sustainment of team cohesiveness

Team cohesiveness (credited to co-location of primary MDT partners)

Challenges:

Workload perceived as more than current staff can appropriately handle; too busy

Staff turnover /burnout concerns

Need for"resource guide" for prosecutors re: experttestimony

Recommendations:

Continue to serve as role model/mentorto developing SIU/CAC units

Improve background diversity of board to provide opportunity for sustainment of funding
Explore funding /partnering opportunities to improve investigator staffing
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: 0O.U.R. House of Central Vermont, Inc.
Executive Director: Will Roberts (802) 476-8825

Geographic Area Covered: Washington County

Governance: Independent 501(c)(3) non-profit corporationov@rned by a
volunteer Board of Directors, and managed bigaecutive
Director.

Brief History: OUR House was Vermont's first children’s advocaewter, established

in 1989 to serve Washington County and the surrimgnarea. OUR House is a charter member
of National Network of Children’s Advocacy Centénew the National Children’s Alliance)

and has remained an accredited or associate m&wdesince. OUR House became a special
investigative unit in 2008, and a full-time DetgetiTrooper was assigned to work out of the
facility in late 2009.

Current Status: OUR House has been at its present location, 3&&urtreet in Barre -
adjacent to the Washington County criminal and Raeourts, since 1995. Although the unit has
an active and viable mutli-disciplinary team, weéydmave one co-located law enforcement
investigator. We are in the process of negotiatith the Department for Children and Families
to have an investigator dedicated to the unit, @ &s encouraging our prosecution and
advocates to spend time in the facility. We aretBohby our size to a maximum of three co-
located team members. All unit positions are funitiedugh a combination of in-kind
contributions, federal and state grants. As a nofitpOUR House engages in various
fundraising events.

Current Budget: In-Kind (Staff and Facility)........................ $235,045
Federal Grant (VOCA) .......ccooiiiiiiiiians 30,000
State Grants (SIU).........ccoviiiiii 76,588
FundraiSing.......ooeeueeeiieieieie i 19,633
Total Budget........cooovvie i $361,266
Future Needs Aside from ongoing funding to assure that OUR stooan retain the

staffing needed to support the special investigatinit, OUR House’s most critical needs are
funding to enable local law enforcement to dedieai@®fficer to the unit and funding to acquire
a facility that is large enough to allow simultans@o-location of two law enforcement
investigators, one DCF investigator, one advoaatd,one prosecutor.
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MDT -Components |OUR House - Washington COMMENTS

VSP-1detective trooper; detectives available as needed from Montpelier PD &
Police Barre City PD primarily; other PD's as needed; only VSP trooper located at site.

DCF staff assigned as needed; not co-located on site, but nearby; case load

DCF determines participation in MDT.
Prosecution ~90% of cases handled by one prosecutor; not co-located on site, but nearby
Medical S.A.N.E. available at local hospital; developing MDT relationship.

Private counseling resource is utilized with space available at MDT site or off-site
Mental Health as necessary

Victim Advocate provided by State's Attorney's office and Sexual Assault Crisis

Victim Advocate Team is also actively involved for support; not co-located, but near by.
CAC Accreditation Re-accreditation in progress; no date determined
NCA Trak DOES NOT USE THIS RESOURCE

1- Detective Trooper and CAC staff are the only members sharing a co-located
Primary Co-location site. Other MDT members remain located nearby in their respective worksites.

Primarily serves children, but limited use for adult victim support; physical
Team Space limitation of work site precludes easy expansion beyond current services

Case Reviews Not currently structured; plans in place to reinitiate reviews

Not on any scheduled basis; feel that lack of team cohesiveness impacts this
Forensic Interview process.

VSP, MPD, BCPD believed to have advanced interview training, but other law
enforcementis unconfirmed; DCF has trained staff; prosecutors open to training

BFI/AF1/Reid/Other options.
501c(3) 501 c (3) status in place
Strengths:

eLongterm status as Child Advocacy Center provides the stability for support of young victims

*Close proximity of MDT partners facilitates working relationships in the absence of co-located facility
*Appointment of new Executive Director provides potential for the rejuvenation of unit objectives
Challenges:

*Funding for local law enforcement participationin MDT

eLimitation of physical workspace continues to limit ability to co-locate a complete MDT at CAC site
*Division of DCF districts has a minor level of impact for coordination with Orange county cases
Recommendations:

*Explore alternate funding for law enforcement to include involement of county Sheriff's Department
*Encourage continued commitment to MDT structure and staffing (to include adequate site workspace)
*Complete NCAC reaccreditation process for CAC




State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Windham County Safe Place Child Advocacy Center/
Southeastern Unit for Special Investigations

Geographic Area Covered: Windham County

Governance: Non-Profit 501 (c)(3); governed by an 8 memBeard of
Directors/Bylaws and Managed by a .80 FTE ExeeDirector

Brief History: The Southeastern Unit for Special Investigatias created in early 2007
with a grant from VSIU to fund a part time execetdirector and a small program. Space for
forensic interviewing of children was donated bynoounity mental health agency, HCRS. The
SUSI executive director worked to coordinate effaf professionals from agencies who were
involved in child sexual and physical abuse inygggtons. In the spring of 2010 the
multidisciplinary team decided to form a Child Adazy Center to exist alongside the SIU,
Non-Profit 501 (c)(3) status was obtained, andhéngummer of 2010 Safe Place CAC/SUSI
secured its own office space with enough room tafoaably accommodate visiting families
and for some individuals from the MDT to be co-leth

Current Status: Safe Place CAC/SUSI is located at 114 Main3tfloor, in Brattleboro,
VT in office space rented from a downtown busir@sser. The unit has 2 co-located
investigators (1 detective state trooper, 1 dephgyiff), the executive director, and a .20 FTE
Administrative Assistant. These positions are fuhtle@ough a combination of in-kind
contributions and state grants. There is officeespvailable for a DCF investigator and it's our
hope that it will be utilized for this purpose etfuture. The unit is well-located, across the
street from the State’s Attorney’s office and 2die from Brattleboro Police Dept., DCF, and
criminal court. In September 2011 we were awaresbciate Membership status with the
National Children’s Alliance. While our time franfar tracking statistics is short, so far we have
seen a gradual increase in the numbers of casestigated, from the low 50’s the first 2 years
to 68 cases during FY '09-'10 and 66 cases duriglB-‘11.

Current Budget: In-Kind (Staff, Facility, L.E. Vehicle)...... $ 20068
State GrantS..........ccceceeeiiieiiennnn... $ 113,884
Total oo, $ 313,952

Future Needs: Our physical space works well for our needsaadnticipate it will continue

to do so for some time to come. Our needs atithis tontinue to be in the areas of
organizational development, team building and comigwutreach. We expect our number of
cases to increase in a small but steady trend d®ew@me better known in the community and
parents/caregivers feel more safety in coming fodvia report suspected abuse. If our numbers
do continue to rise we will need more staffing ¥artim advocacy and case management.
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MDT -Components

Windham

Comments

Police

1-VSP (not co-located); 1-part-time Windham Sheriff's Deputy (at CAC)

DCF

2 DCF districts (primarily Bratt office); not co-located

Prosecution

1- SIU dedicated prosecutor; not co-located, but located nearby

Medical

No pediatric S.A.N.E. available locally; supported through Dartmouth;

Mental Health

Not co-located but readily available throughout county

Victim Advocate

coordinated resources through SA office and CAC

CAC Accreditation

NCA Associate Membership

NCA Trak

NOT USED AT THIS TIME - NOT AVAILABLE

Primary Co-location

MDT partners using traditional workspace outside of SIU/CAC

Team Space

Interview space; Executive Director & part-time investigator only full time
occupants

Case Reviews

Conducted every other month at SA's office

Forensic Interview

Developing process; scheduled for alternate months from reviews

BFI/AFI/Reid/Other

LE/DCF receive basic and advanced interview training

501c(3)

501 c (3) status in place

Strengths:

Close proximity of MDT partners who are not co-located at SIU/CAC
Executive Director fulfills dual role of victim advocate for initial contact support; SA victim advocate available upon
filing of charges

Good networkingamong MDT partners in spite of disparate worksites
Challenges:

Lack of experienced investigators

Need toimprove team cohesivenessingeneral

State agency districts represent "boxes" thatare difficult to break out of
Recommendations:

Establish clear supervisory chain forinvestigation function

Continue to develop multi-disciplinary "team identity"

Continue CACaccreditation process
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State of Vermont SIU 2011-2012 Leqgislative Report

Name of SIU/CAC: Windsor County Unit for Special Investigations (WNS
The Family Place Child Advocacy Center
Springfield Area Parent Child Ctr Child AdvocgdCenter
WNSI Director Julie Gaudette (802) 295-3882

Geographic Area Covered: Windsor County, VT

Governance: SIU Program Host Agent: The Family Place, NoofiP601C3
SIU Policy/Advisory Board - an 18 Member Boarddifectors
Managed by a .5FTE Director.

Brief History: The Family Place Child Advocacy Center, estabklisim 1999, accredited by the
National Children’s Alliance (NCA) in 2001, reacdited in 2006, and up for its second reaccreditatio

in 2012, modified its CAC protocol in 2008 to beamthe SIU for Northern Windsor County. In 2009,
after extensive community discussions and uponuwgiera countywide Memorandum of Understanding
with its multi-disciplinary partners, The Familyaeke was approved by the Vermont SIU Grants Board to
become the host agent for the Windsor County WmiSpecial Investigations (WNSI). Because Windsor
County falls into two Agency of Human Services (AHiBstricts, Windsor County works with two
Department of Children and Family Services (DCHet. The Family Place CAC continues to serve
child sexual abuse victims and their families fog Hartford AHS district which includes northern
Windsor county and 9 towns in southern Orange Gou@entral and southern Windsor County,
including, but not limited to Windsor, Springfieldudlow, and Chester were previously underserved
without access to a local Child Advocacy CenteveQhe course of 2010, WNSI supported the
development of an independent Child Advocacy Ceatténe Springfield Area Parent Child Center
(SAPCCQ) in Springfield, VT. The CAC program at SAP was launched in September 2010. From
June 2010 through September 2011, WNSI, its midtiiolinary team and CACs at The Family Place
and Springfield Area Parent Child Center have itigated and provided necessary services relating to
178 cases of abuse.

Current Status: WNSI is currently located at 5 South Main Str&hite River Junction, VT, a
floor above the Windsor County State’s AttorneyHi€2. The unit has a co-located onsite staff of a
dedicated full time prosecutor, a half time Victiddvocate through the State’s Attorney’s officqaat
time SIU Director, and a full time SIU Coordinateho serves additionally as The Family Place CAC
coordinator. VSP SIU has assigned two Detectivmpers to Windsor County who work those areas
without local municipal police presence. Thesedigies work out of their respective Royalton and
Rockingham barracks. One or more officers in sefaffindsor County’s nine local police departments
have been assigned and trained to respond to Skscawo DCF investigators from each of the
Hartford and Springfield district DCF offices args@gned to these cases. The Family Place CAC in
Norwich has an on site part time therapist and SBRE2AC has a relationship with Heath Care and
Rehabilitation Services (HCRS) for mental healtfeageeds. The Springfield Area Parent Child Center
has an on site part time CAC Coordinator. Foriwistl7 and younger, medical examination refernas a
made to the Child Advocacy Protection Program atrbeuth Hitchcock Medical Center (DHMC). For
adult victims, all four of our major hospitals, Bpfield, Mt. Ascutney, DHMC, and Gifford have a
trained Sexual Assault Nurse Examiner staff rotatiBurther, Windsor County is served by threeiwict
advocacy groups from within the VT Network, inclogdiSpringfield’s New Beginnings for central and
southern Windsor County and split coverage in trthrbetween WISE of the Upper Valley and Safeline
out of Chelsea. All of these positions are funthedugh a combination of in-kind contributionsgléeal
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and state grants. The WNSI Director and Coordirete the only positions partially funded through a
program support grant awarded to The Family Plgciad® Vermont SIU Grants Board. The WNSI
Policy Board governance structure calls for a stap@Grants/Fundraising committee. This committee i
tasked with identifying opportunities, applying famd/or raising supplemental funds.

As mentioned above, from June 2010 through Septegiidel, Windsor County investigated 178 reports
of child sexual abuse, serious child abuse andat@ftienses against adults. 160 of which weredcéii
and 18 adults. Additionally, each of Windsor CestCACs continue to serve families living in
southern Orange and northern Windham counties.

Current Budget: In-Kind (Staff and Facility).................. $352,025.00)(*
Federal Grant (NCA/NVCA)... .ooovceeennn. 1H,800.00 (**)
State Grants (SIU, CCVS)...........cov.en. $126,120.00
Other Funding (Granite United Way, Mascoma Flation, Fundraising)
$ 14,200.00
Municipal Contributions (In-Kind)......... $ @0
Total Budget..........cooovviiiiiiiiieiee i, $504,145.00 (***)

(*) In-Kind contributions noted represent thoseared in the FY2011-2012 SIU grant application and
are attributed to the total compensation of atfule Deputy State’s Attorney, a half time Victims
Advocate in the State’s Attorney’s office, a flithe VSP Detective Trooper, one DCF investigator
(among shared staff in Hartford), a CAC Therapistking 1/5 time out of The Family Place and a full-
time detective out of the Springfield Police Depsht. In-Kind contributions are assumed to be
significantly larger when considering the actuainter of staff participating from SAPCC, Springfield
DCF, seven(+) local law enforcement investigatadsjocates, medical and mental health staff who
participate and support the unit, as well as fgrilse of CACs and office space for rotating bcard
partnership meeting venues.

(**) Funding made possible through the Nationall@tgin's Alliance and filtered through the Vermont
Children’s Alliance are included in the federalmgriine item.

(***) Funding total does not include the recent agsacquired by SAPCC in support of their CAC
including 15K through CCVS as now recognized a& ®y VT legislature, VCA chapter funding
received through NCA and SAPCC fundraising effo@&\PCC is an independent CAC. While SAPCC
is supported by the efforts of the Windsor Courlty,3he above budget reflects only those dollars
granted to The Family Place.

Future Needs 2011 has been another tremendous developmentoréatindsor County. WNSI's

Board of Directors adopted a strategic plan theltioles seven S.M.A.R.T objectives for the FY2011-
2012 fiscal year. Those objectives include impletimg both our newly developed best practice farliad
cases and sex offender registry compliance, evatuahd proposing a plan to implement an independen
forensic interviewer model, planning and fundinglidated countywide detectives, providing ongoing
forensic interview and MDT training, increasing austaining current funding streams and applyimg fo
reaccreditation of The Family Place CAC and SAPGXGnembership with the National Children’s
Alliance.

With the support and funding made possible thrahghvermont SIU Grants Board, VCA and many of
our basic and advanced training objectives hava bret. However, training is still necessary fameo
of our smaller law enforcement forces, as well &-ffices who have experienced turnover withirirthe
investigative teams. WNSI anticipates again hgstine of the region’s Basic Forensic Interviewing
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sessions in 2012 with funding made possible thrabhghVermont SIU Grants Board. Additionally,
WNSI is working with WISE of the Upper Valley to $toa December 2011 training for members of the
WNSI MDT who work adult cases. This training isaged toward conducting the most comprehensive
investigations that result in better prosecutarigtomes. Funding for training programs is an amgo
need to maintain current skill sets and to furtterelop our MDT.

WNSI's MDT, while committed to the program, is vdayge. We have over 21 members that comprise
the law enforcement and DCF disciplines alone. I&Mtie majority of our investigators have been
trained in forensic interviewing, the interviewsdack consistency and continuity due to varioykest
and techniques inherent to each of our investigatraracter traits. With a rather large amourlD 6
turnover this past year, particularly in the Spfielg district, training becomes quite costly.slfi double
edged sword in that we want to ensure that invatstig are trained to do the work, yet we lack amnss

of security in the investment we make. While weenstand this is an issue best addressed by the
impacted agency, staff turnover greatly affectsahility to conduct effective investigations andisas
frustration among the team.

Therefore, it is WNSI's goal to either become sarafitom a law enforcement standpoint and work to
identify and fund 3 to 4 individuals from withingltounty that will work all SIU related cases retipss

of jurisdiction or move to an independent foreristerviewer model. Our future needs include
identifying funding streams that would support eitmitiative. It is our recommendation that thats
consider funding and implementing a four quadragtanal forensic interviewer model or devise a way
that we can provide more funding to law enforcenag@ncies who wish to service more areas within the
county. WNSI has not yet applied for a law enfareat grant to support a full-time dedicated detecti
While our town managers are supportive of the iddes been difficult to gain approval based on
bridging the financial gap of a partially fundedHiime position that assumes a county wide p&%hen
factoring in what these tenured, skilled detectivey already make as a total compensation package,
plus a vehicle, equipment and other needs thatrmeag to be absorbed by a municipal police
department, including backfilling a position, therent financial incentives may not be adequate.

WNSI has made significant progress over the laat.y#Ve are implementing a response model for adult
cases and recently piloted our sex offender rggégtmpliance process. We maintain a “first tinggt?
philosophy and strive to achieve it. For exam@&Sl is currently developing an investigative cHestk

to ensure quality investigations lead to bettecontes for the prosecution and certainly, victirirs.
addition to our strategic plan and day to day wdrén issue arises, we address it and do our lvesy to
provide our unit with the tools they need to becgssful. Any reduction in funding would adversely
impact our unit's case work, our establishing thetqrols necessary to foster a unified, transparent
multi-disciplinary response to sexually based ofésnand our support of prevention and awareness
campaigns. WNSI's partnership agencies are comdithd motivated. We have a proactive, aggressive
momentum. In just this past year, WNSI's MDT haganded its caseload to take on cases of serious
child abuse, in addition to reports of child sexalalise and sexual offenses against adults. Im twde
move forward in our goal to take on cases of eddieise and domestic violence, our needs and capacity
will also increase.
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MDT -Components

Windsor

COMMENTS

Police

Departments conduct investigations according to existing jurisdictions (9 local
departments; 2 VSP districts)

DCF

2 DCF districts; not co-located, represents a north/south county division

Prosecution

1- SIU dedicated prosecutor; not co-located w/CAC, but adjacent to SIU office

Medical

S.A.N.E. (pediatric/adult) through hospital; available on case reviews

Mental Health

On site at CAC; referrals made as necessary

Victim Advocate

SIU dedicated VA from SA's office in White River Jct

CAC Accreditation

YES

NCA Trak

YES; biggest challenge is handling data submissions from many players

Primary Co-location

Interviews at CAC/ separate SIU office in White River/no LE/DCF co-location

Team Space

Use of traditional work spaces; SIU office available for meetings/interviews

Case Reviews

Conducted monthly at various locations; just beginning weekly info calls

Forensic Interview

In development; every other month schedule; practice of MDT debriefing
conducted after each case closure

BFI/AFI/Reid/Other

Identified need to improve availability and timeliness of SIU related training

501¢(3)

501 ¢ (3) status in place

Strengths:

Well established CAC provides foundationalservice in child cases as well as adult cases
Wellestablished and inclusive board of directors (including Dept of Corrections)
Ability to provide effective services despite the absence of solid MDT development

Challenges:

Inability to develop a consolidated and collaborative system of investigation as envisioned in MDT model

Multiple state agency districts spread overa large geographicarea populated with numerous small/medium sized
communities; everyone owns their part, nobody ownsitall

Lack of fundingis perceived as the major impediment to providing SIU dedicated investigators

Recommendations:

Address the multi-district divisions and resolve the "ownership"issue
Explore the option of utilizing a forensicintervieweras an option to address the ongoing multi-district dilemma
Develop asuitable funding/staffing arrangement to address local law enforcement concerns

**Ppotentially, apilot project opportunity that develops an alternative to the Vermontvision of MDT structure.
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State of Vermont SIU 2011 - 2012 Leqislative Report

Name of SIU: Addison County Unit for Special Investigations, INnACUSI)
Formative status, not operational
Geographic Area Covered: Addison County.

Governance: Vermont Non-Profit Corporation - Governed by a @rivber Board of
Directors/Bylaws.

Brief History: Addison County Unit for Special Investigations (B8I) was formally
created in 2010 upon formulation and adoptionbit-laws and incorporation as a non-profit
Vermont Corporation. This county was the lasttéwtshe process of creating a special
investigation unit. In fiscal year 2011/2012 teunty’'s State’s Attorney applied for and
received $89,280.00 in SIU program support granti$uto hire a part time
administrator/coordinator to work with the locahmmunity and entities to formally create the
unit.

Current Status: ACUSI currently has no physical location. Duétte lack of permanently
assigned full time investigators at this timesinhot felt to be prudent to expend funding on
renting a facility until there is a definitive netrldo so. The office of the Addison County
State’s Attorney located at 211 Maple Street, Wak, Middlebury VT, is used for mailing, and
the conference room at the Middlebury Police Daparit is utilized for meetings. The unit has a
dedicated part time prosecutor and a dedicatedipatvictim advocate. These positions are
funded through a combination of in-kind contribato federal and state grants. The three local
organized police departments, Middlebury, Brisémigd Vergennes, as well as the Addison
County Sheriff's Office have been unable, due &ffistg constraints, to permanently assign
investigative personnel to the unit. This has alksen the case with the local office of the
Department of Children and Families. The Vermoaté&Police just recently identified a
Trooper who was interested in the full time invgative position, and after the screening
process, have initiated training of this individuBEhe part-time administrator left the position
during 2011 and little progress was achieved iretteyment of the SIU

Current Budget: In-Kind (Staff).......cooooiiiiiii e, $143,999.98
State Grants (SIU)...ovveieiiieiieeeiennn, $ 89,280.00
Total Budget........c.oevii i $217,519.98
Future Needs ACUSI remains in a formative state. Future optiane being explored to

build upon the preliminary steps that have alrdaelyn accomplishe@&unding awarded to the unit
has not been expended with the exception of sonidental expenses incurred by the part-time
administrator. A renewed effort is underway tod®on developing a functional SIU for Addison
County.
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MDT -Components

ACUSI - Addison

COMMENTS

Police No investigative team; each department conducts independent investigations
DCF 2 -DCF investigators, not co-located; participate in case reviews

Prosecution SA and Dep SA share SIU caseload

Medical S.A.N.E. available most times at local hospital, but not 24/7, limited pediatric

Mental Health

Traditional referral relationship with county mental health agency

Victim Advocate

Only SA's victim advocate for child victims; contingent upon charging decision

CAC Accreditation NO CAC IN COUNTY
NCA Trak Unavailable
Primary Co-location NO

Team Space NO

Case Reviews

LE/DCF and SA conducted at SA office - monthly

Forensic Interview

NO

BFI/AFI/Reid/Other Need standardized training protocol
501c(3) Not at this time
Strengths:

Community has a good level of networking in place with established professional relationships at all levels

Prosecutor has experience with SIU/MDT model from prior work history and has incorporated aspects of SIU model even
without functioning unit in place
Willingness by partners to develop a model suitable for Addison County

Challenges:

Small size of partner agencies presents difficulty in contributing staffing to SIU/MDT with current funding model
Perception that this is not as high a priority for the county communities as other issues may be at present
Absence of CAC within the county

Recommendations:

Determine a leader for coordination efforts (time demands on current board members precludes extensive coordination)
Explore alternate staffing/funding models for investigator positions
Build core of MDT by focusing on investigative team, prosecution, and victim advocacy components
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RECOMMENDATIONS

Law Enforcement: The preferred baseline staffing for SIU would irguwo law
enforcement investigators per unit. Larger distrigbuld require more, but as a minimum for
each SIU, two per unit was a reasonable targee vigion for SIU/MDT composition in
Vermont relies upon the Vermont State Police tosig® one, SIU dedicated investigator, and
the second investigator would be provided by myaicor county law enforcement agencies
based upon a combination of in-kind contributiod atate provided funding. Although this
model does work to a certain degree in approximdialf of the counties, it has not been as
successful for the remaining counties. The bari@isuccess in this component can be
attributed to funding concerns and to staffing fals among law enforcement agencies.

The current funding model provides the availabitiffjaw enforcement grants of $40,000 to
support up to 50% of the expense for an investrgditoitation exists in current statutory
language). In the sparsely populated countiesseék and Grand Isle, a provision exits for
access to a $20,000 reimbursement grant as a maeprsviding for supplemental investigative
resources through the Sheriff's office. A recugrooncern among police chiefs and county
sheriffs is the inability to provide a SIU dedichigosition at the existing level of supplemental
funding.

Staffing shortages (which occur in all departmexttdifferent times) and the overall small size
of many municipal departments have been limitirgdes in providing SIU investigators.
Turnover within the ranks has also given rise &ffistg shortfalls and problems with consistency
in experience and training. Even with this chalksngof 12 designated SIU have been able to
initiate and sustain at least the baseline stafimdaw enforcement. In 3 of the remaining 5
designated SIU, dedicated investigators are ineplagt may not be co-located or fully staffed.
Only 2 of the designated SIU rely on law enforceniewvestigators in a fashion described as “no
change from traditional services”.

Recommendations:

» Continue to encourage and support Vermont State Pigle to staff a minimum of one
unit-dedicated investigator per SIU
» Explore alternative funding/staffing solutions basd upon individual county needs
o0 Mutual aid agreements among towns to provide inveggative services
0 Use of part-time staff by municipal/county agencies
o Establish an increased stipend per SIU to offset éal/county expenses
» Resolve/clarify the supervisory chain for SIU detetves
* Remain flexible in the application of MDT conceptdased upon the geographic and
population disparity among the counties
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Department for Children and Families: The vision for the SIU/MDT composition in Vermont
seeks the placement of DCF investigators with dtegrmembers of the multi-disciplinary team
in the respective county. The ideal is one (onNt@EF investigators located at the same
worksite along with law enforcement investigatarptovide a cohesive team of experienced
investigators/interviewers. Only Chittenden couautyl Rutland county have been able to
accomplish this goal. The remaining counties pite\DCF investigators based upon district
workload and case assignment protocols. Althobghsystem provides the appropriate (and
timely) child services component to the SIU/MDTstill results in coordination challenges for
case reviews and team cohesiveness.

Since 2008, DCF relies upon a centralized cas&enpeocess. In conjunction with improved
risk analysis methodology, the result has beegrfsiant increase in cases accepted by DCF
for action. Not all of these are SIU cases, batdberall workload must be managed by the
district offices. Even with increased numbersaseworkers, DCF continues to be challenged
with providing an SlU-dedicated investigator in M®T model. Each DCF district is actively
involved with each respective SIU, but in someanses this means that two or even three
districts are providing investigation resourcea &ingle SIU. DCF districts (as with VSP
districts) do not necessarily align with county bdaries.

Staff turnover at some DCF districts has proveba@articularly challenging with respect to
providing specialized training and with providingnsistency in MDT participation. In addition
to the boundary and staff turnover issues, sontkeo$1U worksites simply do not have
adequate office space to accommodate additiorfalpstsitions. However, the feedback
received during SIU site visits spoke to the gelneeeception of the barriers as represented by
DCEF district boundaries and overall DCF workloachagement.

Recommendations:

» Continue to explore options with DCF on providing aunit-dedicated investigator
per each SIU

» Plan for SIU/CAC worksites that can accommodate theo-location of a DCF
investigator (where applicable); this may involve dveloping an alternate location
for individual SIU

» Research and evaluate the utility of a designateaffensic interviewer model for
those SIU with multiple DCF and police agency distcts

* Remain flexible in the application of MDT conceptdased upon the geographic and
population disparity among the counties
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State’s Attorneys: As an integral part of the MDT model, the prosecsiare a key
component to the success of full case managenid.prosecutors’ role is not to be another
active investigator, but to offer guidance to inigegtors as they pursue individual investigations
and to prepare for successful prosecution of casaking the facts as presented by the
investigators, the prosecutor is responsible fortcpreparation and presentation, if required, for
successful case prosecution. A primary goal irptidg the SIU/MDT model was to provide
sufficiently thorough and complete investigationgptosecutors to minimize the need for
expensive and emotionally difficult court trials.

Most SIU/CAC worksites are located with, or in @qwoximity to, the State’s Attorney’s office
in each of the counties with an established Sli@aly every county has a prosecutor dedicated
to handling SIU cases as a priority. The variaamo@ng the counties is most clear with respect
to the size of the individual State’s Attorney’sicd, but commitment to prioritizing SIU cases
was noted in each office.

Gaining experience and receiving specialized tingmelative to SIU case prosecution were
noted as consistent goals for this component. datrhas a cadre of experienced prosecutors
who are a valuable asset to mentor less experiaattatheys with respect to SIU case
management. Interest in strengthening the netwbskibject matter experts in this discipline
was noted at each site visit.

Recommendations:

+ Continue the active involvement in SIU/MDT functiors

* Identify and share best practice models/informatioramong prosecutors and
SIU/MDT partners

» Develop training cycles specific to the needs of ¥aont SIU prosecutors
* Develop and maintain an active system of networkingmong SIU prosecutors
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Victim Advocates: The ideal of the SIU/CAC/MDT model is to providestresource of an
advocate for victims at the earliest instance.sTualds true for adult cases as well as in child
cases. Not only is the early involvement importaot the consistency of the support is often a
critical concern. All SIU rely on victim advocatassigned to the respective State’s Attorney’s
office. In the larger State’s Attorney’s offices) advocate is given the primary responsibility
for serving SIU demands and may even be co-loaaittdthe SIU/CAC. In smaller offices, the
services of the State’s Attorney’s victim advodataot available until the point where charges
are filed. This leaves a gap in service for vigtias they await a decision on filing criminal
charges. Adult and teenage victims of sexual dissey also have access to a confidential
advocate through the Vermont Network Against Doiestd Sexual Violence who can provide
various levels of support and services. The ineaignt of Network programs with their local
SIU varies. Communication can also be challengecpuse of the crisis worker privilege under
which Network programs operate.

Absent the involvement of a State’s Attorney’s YfitlAdvocate or a Network advocate, CAC
staffers fill this gap at many of the SIU. As sama client enters, someone fulfills the role to
assist with individual/family needs. Anecdotakyrong networking among the disciplines of
child advocates, State’s Attorney’s Victim Advocgtand Network advocates results in a more
seamless process of advocacy for adult and choltns of sexual assault. Some counties have
struggled more than others, but the prevailinggduphy is one of doing the best possible to
support victims regardless of discipline “turf” ues.

Recommendations:

» Continue to advocate and support close networkingraong the disciplines of child
advocates, State’s Attorneys’ Victim Advocates antlletwork advocates;

* Where possible, include a SIU-dedicated advocatedm the State’s Attorney’s office
at the same worksite with SIU/CAC staff;

» Support consistent structures for collaboration amag the disciplines;

» Create policies, protocols, practices and an evaltian method that create best
practices and consistent approaches for working aduvictims;
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Medical Services and Mental Health Services: These two partners are intended to be fully
involved components of multi-disciplinary teamsudXo the specialized nature of the work and
the requirements of off-site demands, most SIU/MiaVe close working relationships with
these practitioners but do not necessarily shateaation of worksites. Some SIU/CAC sites
have work space reserved for use by therapistst bas been mostly a matter of connecting
victims with service providers as the need arigés.units reported a lack of resource
availability.

In the medical field, all SIU report ready accesséxual assault nurse examiners (S.A.N.E.)
through local hospitals. Pediatric certified pitamners are not located at each hospital, butsunit
reported that the availability of medical experfigeall victims was not problematic. In some
instances, geographic distances are a problenhérg tvere no reports of unmet needs.

MDT patrticipation by medical partners and mentalltiepartners was described as engaged and
positive relationships were reported. A couplemts reported that contract renewals were
leading to changes in providers, and a small nurabenits were still developing working
relationships within their counties. In all instas, SIU report that these partners are important
team members and that working relationships remasitive in light of the impractical nature of
trying to co-locate these functions with the corB™

Recommendations:
» Continue to develop close working relationships wit both partners

* Maintain and improve the overall availability of S.A.N.E. practitioners
(adult/pediatric) for regional hospitals
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Records Management: Nearly all of the existing SIU are affiliated wigh

Children’s Advocacy Center (CAC) in the respectieeinties; most are co-located. In 10
of 12 designated SIU, CAC accreditation or affibatwith the National Children’s
Alliance is in place. The National Children’s Alice (NCA) provides guidelines for
establishment, accreditation and conduct of a C#Gyell as providing a standardized
records management and reporting system (NCATrak).

During the process of collecting statistical infation for this report, it became apparent
that the absence of a standardized record keepstgrs for SIU has created a significant
problem in collecting reliable data. Most law elcEment agencies are on one records
management system (the Spillman system through ,[RE)his is not universal. This
system provides data in a format that is usefuldarenforcement purposes, but not
necessarily relevant or useful for SIU specifiomfation. Likewise, DCF has its records
management system, prosecutors have their systehtha court has yet another records
management system. Finally, all CAC affiliatedhnwWRCA have access to the use of
another system (NCATrak) to account for their statal information.

In reviewing data submitted on SIU statistical népait was found that many SIU were
unable to capture information to complete the reppoin those instances where reports
were completed, variation interpreting informattorbe input was sufficient to invalidate
any analysis of the information. In short, it wa possible to draw conclusions from
the statistical information being provided.

NCATrak is used by the CAC to report relevant statal reports to NCA as required.
The system is designed to collect and provide tsgdorall partnersin the MDT. There
are numerous pre-formatted management reportsablais well as the ability to
construct customized reports within the systeme afghis system would put all SIU on
common footing with respect to data collected ambrting formats that would be
available.

In addition, NCA officials have indicated that ass¢o each NCATrak system (which is
licensed by each CAC) is controlled by local adstiaitors at the CAC level. This
allows the local SIU/CAC tdesignate appropriate partnefsr access and contribution
to the system. With relevant information providgdMDT partners, each SIU/CAC will
be able to produce management reports which cantaeompared and analyzed on a
statewide basis; all using standardized formattiNG.A officials indicated that
partnerships among CAC were possible to accommauotéite that were developing but
not in a position to be accredited or have indepahdccess to NCATrak.

Recommendations:

» Adopt NCATrak as the standard records management stem for SIU statistical
reporting
» Require use of NCATrak as a condition of grant awading
» Provide financial support as needed to capture statical data from all SIU
0 SIU currently receive 50% of the annual fee suppoihg this system
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Training: Training is one of the most noted segments amoa@tb/MDT partners,
especially for law enforcement and DCF investigatorhe primary challenge is access
to specialized training in a timely fashion to ameoodate the cycle of investigator
turnover. In many instances, specialized traingngvailable only through out of state
venues. This results in a dramatic increase irefpense for the training (air travel,
lodging; meals, etc). To curb that expense, ther@8bas approved contracting with
training providers to bring the training sessiam¥ermont. This has been successful in
providing valuable training with a notable reduntia price per student expense.

The drawback with this system is the length of tlmeéveen course offerings and
problems with coordinating basic course offeringihwdvanced course offerings; a log
jam is experienced, with people waiting to getdperopriate level of training at the time
it is needed. Many supported the idea of devetppimethod for delivery of this
training with in-state resources.

With respect to prosecutors, many pertinent SIU/MiDTirses are only available at the
national level. Often, these courses are attebgledlsmall number of prosecutors due to
expense and scheduling issues. It was noted #rabdht does have a cadre of
experienced SIU prosecutors who expressed interestveloping and delivering peer
educational information. At the very least, instr&as expressed to convene round table
forums for SIU prosecutors to share best practleas and explore current trends in the
discipline.

Recommendations:
* ldentify the core training requirements for MDT par tners

» Develop the ability to provide basic and advancedlel training in-state for
MDT partners

» Develop regional/statewide forums for sharing of k& practices and
emerging trend information applicable to MDT partners (individual
disciplines and teams as a whole)

0 Specialty training events, e.g., prosecutors, invégators, victim
advocates

o Joint trainings for MDT partners as a team
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Conclusion

Based upon information gathered from site visitsdeeted around the state during November
and December, along with individual meetings waaders at the state, county, and local levels,
it is clear that true progress has been achievékeiestablishment of county based Special
Investigation Units (SIU). Challenges still remauit this review has identified a number of
areas to focus upon to make necessary improvements.

The most significant item to note is the developnhoéra vastly improved networking behavior
among partners in the multi-disciplinary teams (MDEven in counties which have struggled
to establish a fully functioning SIU/MDT, the comnication among MDT partners is now
occurring on a regular basis and service deliveignproved.

Core aspects of the MDT (police; DCF; victim advwesaprosecutors) should continue to seek
the opportunity to achieve co-location status fer $ake of team cohesiveness. Time and again,
comments from site visits pointed out the criticature of active participation and ready access
among these partners. The remaining MDT partneeslical; mental health) are equally key
members of active SIU/MDT structures, but the edguexe to this point is that it is not practical
to demand co-location of these specialists whein thady availability and full participation

adds significant value in their current format.

v Items of concern remain with respect to state agdistricts which do not align with
county lines.

v' Management of turnover among investigators is smeigor both police and DCF.

v" Funding issues for county and municipal investigatemains as a barrier in some areas.
v Sustainment and availability of specialized tragnfar all MDT partners.

v/ Standardization of SIU records management shoulitideessed.

v Specific pilot projects may be available in coustighich have been unable to adopt the
existing MDT model
o Forensic Interviewers in lieu of SIU assigned DsTéif
o Mutual aid arrangements (funded) to be developedng police agencies in
problematic locations
o Use of qualified, less than full time, SIU investigrs
o CAC partnership arrangements for records manageamehimentorship functions

This report represents an assessment of the psoigregveloping county based Special

Investigation Units in Vermont. Areas for improvenh have been highlighted to assist with
future development.
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APPENDIX - A

Vermont Special Investigation Units

FY2011-2012

Statistical Data Form
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Vermont Special Investigation Units
FY2011-2012
Statistical Data Form

Reporting Period: X] July — Sept (2011) [] Jan. — Mar. (2012)
(check appropriate box) [] Oct. — Dec. (2011) [ ] Apr. —June. (2012)
(by double left clicking)

*Please note that all data requested should be calculated as accurately as possible. If our
categories are different from yours, please choose the category that most closely
matches. Please do not provide percentages.

Organization Name:

Organization Address:
City: State: Vt. Zip:
Prepared By/Title:
Award Id Number:

Phone Number: Fax Number:
Email: Date Submitted:
Statistical Overview of Case Activities during this Reporting Period

1.) Total number of new cases reported to SIU/CAC:
A - Substantiated as Criminal Act:
- Closed by Criminal Charges:
- Remain Under Investigation: __
B — Deemed as a Non Criminal Act:
C - False Report:
2.) Prosecution, Disposition/Results
A - Total # of Cases accepted for Prosecution: ___
B - Total # Cases Dismissed by Court: _____, by Prosecution:
C - Total # of Victims Deposed: ____
D - Total # of Convictions: ___ (Attach Sentencing Information for each Case
-By Trial: ___ 46
- By Plea Agreement. ___
E.) Total # of Acquittals: __



Case Information Minors (Under 18)

Total number of new children served at the SIU/CAC  this reporting period
Breakdown by gender and age
Gender of Children
Female

Male

Age of children at first contact with center
0-6 Years:
7-12 Years:
13-17 Years:
Total number of alleged offenders:
Breakdown by relationship and age

Relationship of alleged offender to child

Parent: Parent’'s boy/girlfriend:
Stepparent: Other known person:
Other Relative: Unknown:

Age of Alleged Offenders:
Under 13:
13-17:
18+:

Unknown:
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Types of abuse reported:

Sexual abuse: Physical abuse: Neglect:

Witness to Violence: Drug Endangered: Other:

Race or ethnicity of total children seen at the SIU/CAC during reporting period:

White: Black/African American: Hispanic/Latino:
American Indian/Alaska Native: Asian/Pacific Islander:
Other:

Number of children receiving services during reporting period:

Medical Exams/Treatment:
Counseling/Therapy:

Referral to Counseling/Therapy:
Onsite Forensic Interviewing:
Offsite Forensic Interviewing:

Child Protective Services Information:
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Number of dispositions by category
Founded/ Reason to believe:
Administrative Closure:

Moved:

Unable to determine:
Unfounded/Ruled out:

Other:

Law Enforcement Disposition:

Number of cases where charges were filed:

Prosecution Disposition/Results:

Number of cases accepted for Prosecution:
Number of Convictions:
Number of Pleas:

Number of Acquittals:

Other Services Provided by SIU/CAC:

Refers to total number of services provided to individuals who were not seen at the SIU/CAC.
Services include:

Case Management/Coordination:
Prevention Services for Children:
Other: Describe activity:

Number provided service
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Case Information (Adults 18 and Over)

Total number of new Adults served at the SIU/CAC th  is reporting period
Breakdown by gender and age
Gender of Adult
Female
Male
Age of Adult at first contact with center
18 -21 Years:
Over 21 Years: -
Total number of alleged offenders:

Breakdown by relationship and age

Relationship of alleged offender to Adult Victim:

Parent: Parent’s boy/girlfriend:
Stepparent: Other known person:
Other Relative: Unknown:

Age of Alleged Offenders:
Under 13:
13-17:
18+:

Unknown:
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Types of abuse reported:

Sexual abuse: Physical abuse: Neglect:
Witness to Violence: Drug Endangered: Other:

Race or ethnicity of total adults seen at the SIU/CAC during reporting period:

White: Black/African American: Hispanic/Latino:
American Indian/Alaska Native: Asian/Pacific Islander:
Other:

Number of adults receiving services during reporting period:

Medical Exams/Treatment:
Counseling/Therapy:

Referral to Counseling/Therapy: _
Onsite Forensic Interviewing:

Offsite Forensic Interviewing:

Law Enforcement Disposition:

Number of cases where charges were filed:

Prosecution Disposition/Results:

Number of cases accepted for Prosecution:
Number of Convictions:

Number of Pleas:

Number of Acquittals:

Other Services Provided by SIU/CAC:

Refers to total number of services provided to individuals who were not seen at the SIU/CAC.

Services include:

Case Management/Coordination:
Prevention Services for Adults:

Other: Describe activity: Number provided service
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APPENDIX -B

SPECIAL INVESTIGATIONS UNITS

SITE VISIT

CHECKLIST
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SIU/CAC by location:

Date:

Attendees:

% Multi-disciplinary Team:

>

>

Police:

DCF:

Prosecution:

Medical:

Mental Health:

Victim Advocacy:
Child Advocacy Ctr:
= Accreditation?

= NCAtrak?

% Space Utilization:

>

Co-located:
=  Yes?
= No?

=  Workaround?

Team working space:
= Access by members

= Access by public

= Adult/Child/Both?

Case reviews:

= Location

= Frequency
Forensic Interviews:
= Location

=  Analysis of interviews
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Comments:

Training:

+* Received:

+* Needed:

Goals:

R/

% Short-term:

7

% Long-term:

Challenges:

Suggestions:

Comments:
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