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November 9,2OI7DATE:

RE: Act 85 Section 8.1102 (d)

Fiscal Year 2018 Management Savings

This memo is intended to inform the Joint Fiscal Committee of the actions taken to achieve the 55 million
management savings target mandated in Act 85. The accompanying spreadsheet has savings details by

department and function.

Pursuant to Section 8.1L02 (d), we conducted a thorough examination of executive branch operations (8.1102(a)),

holding harmless the Department of Corrections (DOC) (B.1102(b)) by only making reductions to the pass-through

of Workers Compensation and lnsurance charges DOC receives. Furthermore, the intent of these reductions is to
realize multi-yea r savings whenever possible (B. 1102(c)).

Three broad initiatives - workers' compensation management, VISION support and departmental travel - affect
virtually all executive branch agencies. Savings were realized on a pro-rata basis and are explained below. We
also realized savings unique to specific departments. Those initiatives are explained below.

Workers' Compensation
Better management of the state's workers' compensation program will save over 53 million annually. Over $1.87
million will be General Fund savings on premium payments this year and next, resulting in an ongoing reduction in

the annual cost of this statewide program. Working with our third-party administrator, almost 200 of our largest
reserved claims were reviewed. Some were closed and others adjusted. The results justified a substantial
reduction in reserves. Accompanying General Fund savings were allocated to individual departments.

vrstoN
State government pays approximately S+.S million of general fund to operate and maintain VlSlON, our statewide
accounting system. Costs are billed back to departments predominately based on usage and budget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5L43,225 in annual General Fund savings to be allocated to departments.



Travel

Travel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,tgg

Agency/Depa rtmental savings:

Finance and Management

Contracted Vantage training with the budget system's vendor

Human Resources

Vacancy savings

Tax

Contracted lT spending (security software)

State Treasurer

Shifted salaried positions between Retirement and General Fund according to work responsibilities. A larger

portion of the Deputy Treasurer's salary will be allocated to Retirement, where he spends more time than

currently budgeted.

State's Attorneys
State's Attorneys are reducing operating expenses throughout their department and they will adjust their

equipment replacement schedules appropriately.

Military
Taken from the Armed Services Special Fund. The fund's purpose is to provide scholarships for children of
deceased veterans. There have been 2-4 eligible students per year since 2011; 2 or fewer students typically

attend post-secondary institutions and few go for four years. No one applied in FY2016 or FY2O!7. Money

remains in the fund if someone does apply.

Agriculture
Agricu ltu re revised its merit/professiona I deve lo pment system

Veterans'Home
Elimination of a Veterans' Home Liaison Coordinator and vacancy savings.

Department of Vermont Health Access (DVHA)

The legislature provided additional funding to enhance the efforts of 8 existing and vacant positions at DVHA in

the Coordination of Benefits and Program lntegrity divisions. The additional funding provided by the legislature is

not needed, as the 8 existing and vacant positions are fully budgeted. DVHA also found savings by reducing lT

contracts (for security services) that were overstated based on actual experience.

Department of Children and Families

The LIHEAP program is benefiting from a decline in caseloads (20,000 vs. 28,000 five years ago) and stable, low

fuelprices. Thishasallowedthefuelbenefittoincreasefrom35%toover50%otanaveragehousehold'sheating



fuel needs, while providing funding capacity to leverage federal funds in exchange for State funds in the repair
and replacement of furnaces.

Department of Disabilities, Aging and lndependent Living
Savings realized from underutilization of PDAC (patient directed attendant care) services. The program serves
individuals with disabilities, some of whom are Medicaid eligible.

Labor
Savings will be achieved through redirected work-flow program management efficiencies, which will allow Labor
to more effectively manage vacancy savings.

Agency of Natural Resources

Eliminate Principal Assistant position

The Agency of Administration has taken steps to implement the management savings outlined above. We are
happy to answer questions or provide further detail upon request.

Sincerely,

Susanne Young
Secretary, Agency of Administration

Adam Greshin
Commissioner, Department of Finance and Management



Administration 01100 Secretary of Administration 1100010000 Secretary of Administration fravel Reduction lTravel budgets were reduced on a pro-rata basis across executive branch agencies to save $88,139- 490

Administration 01100 Secretary of Administration 1100010000 Secretary of Administration

I

lState government pays approximately 54.5 million of general fund to operate and maintain Vl5lON, our

lstatewideaccountingsystem. 
Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.

I 
Operational efficiencies and better training have reduced the cost of delivering this seruice. We anticipate

1S143,22s in annual General Fund savings to be allocated to departments.VISION Reduction 7,426

Administration 01100 Secretary of Administration 1100010000 Secretary oi Administration

Better management ofthe state's workers'compensation program will save over $3 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation

lnsurance 48s9

qdministration 01110 Finance & Management 1110003000 Budset & Manasement 39.244

I Finance

Itraining
Contracts lfunds.

andManagementisreducingits3rdpartycontractsandseruices. Thes€fundsweretosupportstaff
around the Vantage budget system and a reevaluation of those needs has reduced the need for these

Reduction to 3rd Party

Administration 01110 Finance & Manasement 111000300c

Finance and management - budget and

management

I

Itravel budcets were reduced on a pro-rata basis across executive branch agencies to save $8&139-fravel Reduction 255

Administration 01110 Finance & Management 111000300c

Finance and management - budget and

management

I

lState 
government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

lstatewideaccountingsystem. 
Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.

lOperationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate
15143.225 in annual General Fund savinss to be allocated to deDartments.VISION Reduction 572

Administration 01110 Finance & Management
Finance and management - budget and

management

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoinB

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
The results justified a substantiaI reduction in reserves. Accompanying General Fund savings were allocated toWorkers Compensation

lnsurance 10.317
Administration 01120 Human Resources 112001000c Human resources - operations fravel Reduction lTravel budgets were reduced on a pro-rata basis across executive branch agencies to save $88,139. 445

Administration 01120 Human Resources 1120010000 Human resources - operations

I

I 
State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

lstatewideaccountingsystem. 
Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.

lOperationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate

l$143,225 in annual General Fund savings to be allocated to departments.VISION Reduction s63

qdministration 01120 Human Resources 1120010000 Human resources - operations

Better management ofthe state's workers'compensation program will save over 53 million annually. Over

$1.87 million will be General Fund savings on premium payments this y€ar and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
The resultsjustified a substantial reduction in reserues. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation

lnsurance 1,118

Administration 01120 Human Resources 1120010000 Human resources - operations

lMore efficient position

management

lThereshouldbelittleornoimpactthroughDHR'stightermanagmentoftheirvacancysavings. 
Thefunds

lsaved 
here would align the departments vacancy savings target more closely with their recent historical

lexperience with how long it generally takes them to fill open positions. 39,375
Administration 01130 Libraries 1130030000 Libraries fravel Reduction lTravel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,139. 811

Administration Librari€s 1130030000 Libraries

I

lState 
government pays approximately 54.5 million ofgeneral fund to operate and maintain VlSlON, our

lstatewideaccountingsystem. 
Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.

lOperationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
13143,225 in annual General Fund savinss to be allocated to deoartments.VlSlON Reduction 785



4.683

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savinss to be allocated to departments.VISION ReductionLesislature1210002000LeEislative council01274Lesislature

7,745

Better management ofthe state's workers'compensation program will save over S3 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reduction in the annual cost ofthis statewide program. Working with our third-party administrator, we

reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation

lnsuranceLesislative council1210001000Legislative council01210Lesislature

949

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savinRs to be allocated to departments.VISION ReductionLesislative council1210001000Legislative council01210Lesislature

577

Better management ofthe state's workers' compensation program will save over 53 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation

lnsuranceExecutive office - sovernor's office1200010000Executive office01200Administration

382

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

S143.225 in annual General Fund savinss to be allocated to departments.VISION ReductionExecutive office - governor's office1200010000Executive office01200Administration

7,732fravel budsets were reduced on a oro-rata basis across executive branch apencies to save 58&139.fravel ReductionExecutive office - sovernor's office1200010000Executive office01200qdministration
67fravel budsets were reduced on a pro-rata basis across executive branch agencies to save $88,139.fravel Reduction

Buildings and general services -

information centers1150400000BuildinEs and seneral services011s0qdministration

100,000

As a result of the implementation of the Wax system the department is consuming fewer server resources and

this will result in a lower bill for seruices. This is an onsoins savinss with no operational impact.lT Seruices Cost ReductionTax - administration/collection1140010000Tax01140Administration

7.575

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments.

Workers Compensation

lnsurancefax - administration/collection1140010000Tax01140Administration

3,729

state government pays approximately $4.5 million of general fund to operate and maintain vlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

S143,225 in annual ceneral Fund savings to be allocated to departments.VISION ReductionTax - administration/collection1140010000Tax01140Administration

4,737Travel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,139.Travel ReductionTax - administration/collection114001000cTax01140Administration

470

Better management ofthe state's workers' compensation program will save over 53 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation

lnsuranceLibraries113003000cLibraries01r.30Administration

SFpendv



Lesislature 01210 Legislative council Legislature

Workers Compensation
lnsurance

Better management of the state's workers' compensation program will save over 53 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 3,809

Legislature or220 ioint fiscal committee loint fiscal committee Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem- Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
0perationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate
5143,225 in annual ceneral Fund savings to be allocated to departments. 31s

Lesislature oL220 Joint fiscal committee 1220000000 loint fiscal committee
Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

$1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
fheresultsjustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 474

-egislature 01230 Sergeant at arms 1230001000 Sergeant at arms Reduction

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. weanticipate
9143,225 in annual General Fund savings to be allocated to departments. 511

Legislature 01230 Sergeant at arms 1230001000 Sergeant at arms
Workers Compensation

lnsurance

Better management ofthe state's workers'compensation program will save over 53 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannual costofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
The results justified a substantial reduction in reserves. Accompanying ceneral Fund savings were allocated to
individual departments. 1.506

NA 0t240 Lieutenant governor 1240001000 Lieutenant governor fravel Reduction Travel budgets were reduced on a pro-rata basis across executive branch asencies to save S88,139. 300

NA ot240 Lieutenant governor 1240001000 Lieutenant governor VISION Reduction

State government pays approximately $4.5 million of general fund to operat€ and maintain VlStON, our
statewideaccountingsystem. costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
t143,225 in annual ceneral Fund savings to be allocated to departments. 51

NA ot240 Lieutenant governor 1240001000 Lieutenant governor
Workers Compensation
lnsurance

Better management of the state's workers' compensation program will save over S3 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. s9

NA 01250 Auditor of accounts 1250010000 Auditor of accounts Travel Reduction Travel budgets were reduced on a pro-rata basls across executive branch agencies to save S88,139. 103

NA 01250 Auditor of accounts 1250010000 Auditor of accounts VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
S143,225 in annual ceneral Fund savinss to be allocated to deoartments. 45



2.0s5

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143.225 in annual General Fund savings to be allocated to departments.VISION ReductionAttornev general2100001000Attornev seneral02100NA

2.232fravel budsets were reduced on a pro-rata basis across executive branch agencies to save $88,139.Travel ReductionAttornev eeneral2100001000Attornev seneral02100

5

Better management ofthe state's workers'compensation program will save over S3 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceVosHA review board1280000000VOSHA review board01280NA

t5

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savines to be allocated to departments.VISION ReductionVOSHA review board128000000cVOSHA review board01280NA

22Travel budsets were reduced on a pro-rata basis across executive branch agencies to save $88,139.Travel ReductionVOSHA review board1280000000VoSHA review board01280NA

51

Better management ofthe state's workers' compensation program will save over 53 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 2OO of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceState labor relations board1270000000state labor relations board01274

58

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments.VISION ReductionState labor relations board1270000000State labor relations board07270NA

295Travel budgets were reduced on a pro-rata basis across executive branch agencies to save 588,139.Travel Reductionstate labor relations board1270000000State labor relations board07270NA

40,898

ShiftedsalariedpositionsbetweenRetirementandGeneralFundaccordingtoworkresponsibilities. Alarger
portion of the Deputy Treasurer's salary will be allocated to Retirement, where he spends more time than

currently budgeted.
More efficient position

managementstate treasurer1250010000State treasurer01260NA

535

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsurancetreasurer125001000cState treasurer01260

489

State government pays approximately $4.5 million of general fund to operate and maintain vlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments.VISION Reductionstate treasurer1260010000State treasurer01260NA

394Travel budgets were reduced on a pro-rata basis affoss executive branch agencies to save S88,139.Travel ReductionState treasurer1260010000state treasurer0L260NA

43

Better management ofthe state's workers'compensation program will save over $3 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram- Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceAuditor of accounts1250010000Auditor of accounts01250NA



\A 02100 Attorney general 2100001000 Attornev seneral

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 3.994

\A 02110 Defender seneral 2110000100 Defender general - public defense Travel Reduction Travel budgets were reduced on a pro-rata basis across executive branch agencies to save $8&139. 3,885

NA 02110 Defender seneral 2110000100 Defender general - public defense Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewide accounting system. Costs are billed back to departments predominately based on usage and budget.
Operational efficiencies and better training have reduced the cost of deliv€ring this seruice. We anticipate

S143,225 in annual General Fund savings to be allocated to departments. 2,t33

NA 02110 Defender general 2110000100 Defender general - public defense

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover53millionannually.over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reduction in the annual cost of this statewide program. Working with our third-party administrator, we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments. 4,LL3

02L20 ludiciary 212000000c ludiciary Reduction

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our
statewide accounting system. Costs are billed back to departments predominately based on usage and budget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments. 9,699

o2t20 ludiciarv ludiciary
Workers Compensation

lnsurance

Bettermanagem€ntofthestate'sworkers'compensationprogramwillsaveover53millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
fheresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 19,948

\IA 02130 State's attorneys 2130100000 State's attorneys 0perating Cost Reductions

State's Attorneys are reducing operating expense lines throughout their department and they will adjust their
equipment reolacement schedules aporoDriatelv. 294,O22

\A 02130 State's attornevs 2130100000 State's attorneys fravel Reduction fravel budgets were reduced on a pro-rata basis across executive branch agencies to save 58&139. 1s,298

\A State's attorneys 2130100000 State's attorneys VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
$143,225 in annual General Fund savings to be allocated to departments. 1.195

NA 02130 State's attorneys 2130100000 State's attornevs

Workers Compensation

ln5urance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decadet closing some and adjusting others.
The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments. 6.527

02130 State's attorneVs 2130200000 Sheriffs VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
$143,225 in annual General Fund savinss to be allocated to deDartments. 1.192



2.580Travel budeets were reduced on a Dro-rata basis across executive branch asencies to save S88,139.Travel Reduction
Agriculture, food and markets

administration220001000c02200

33.000

Agriculture is revising its Agency wide merit/professional development system that recognizes their employees

for exemplary service. There will be no impact on services to Vermonters.Review of merit program
Agriculture, food and markets

administration2200010000Asriculture. food and markets02200

3,356

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover53millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 2OO of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers compensation

lnsuranceCriminal iustice trainins council2170010000Criminal iustice training councilo2t70

534

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this seruice. We anticipate

S143,225 in annual General Fund savings to be allocated to departments.VISION ReductionCriminal justice training council2170010000Criminal iustice trainins councilo2L70NA

L87Travel budgets were reduced on a pro-rata basis across executive branch agencies to save $88,139.Travel ReductionCriminal iustice trainins council2170010000criminal iustice training councilo2L70NA

92,379

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results.iustified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceMilitarv - adminlstration2150010000Military021s0NA

3,247

State government pays approximately 54.5 million of general fund to operate and maintain VlsloN, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service- We anticipate

S143,225 in annual Generai Fund savings to be allocated to departments.VISION ReductionMilitary - administration21s0010000Military02150NA

350fravel budgets were reduced on a pro-rata basis across executive branch agencies to save 588,139.Travel ReductionMilitarv - administration21s0010000lvlilitary02150NA

39.000

TakenfromtheArmedServicesspecialFund. Thefund'spurposeistoprovidescholarshipsforchildrenof

deceased veterans. There have been 2-4 eligible students per year since 2011; 2 or fewer students typically

attendpost-secondaryinstitutionsandfewgofor4years. NooneappliedinFY2015orFY2017. Money

remains in the fund if someone does applv.

Direct App from Special Fund to
GFVeterans Affairs21s00s0000Military02150NA

542,227

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

51.87 million will be ceneral Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 2OO of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers compensation

lnsurancePublic safetv-state police2140010000Public safety02140NA

76,064

State government pays approximately S4.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebiiledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments.VISION ReductionPublic safetv-state police2140010000Public safety02140NA

5,422Travel budsets were reduced on a pro-rata basis across executive branch agencies to save $88,139.fravel ReductionPublic safetv-state police2140010000Public safety02740NA

22,055

Better management ofthe state's workers'compensation program will save over $3 million annually. over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 2OO of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsurance2130200000State's attornevs02130



Agriculture 02200 Agriculture, food and markets 2200010000

Agriculture, food and markets -

administration VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandb€ttertraininghavereducedthecostofdeliveringthisservice. Weanticipate
$143,225 in annual General Fund savings to be allocated to departments. 1,3s1

Asriculture Agriculture, food and markets 2200010000

Agriculture, food and markets -

administration

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 23,760

NA 02280 Human riehts commission 2280001000 Human rights commission Trav€l Reduction lravel budgets were reduced on a pro-rata basis across executive branch aeencies to save 588,139. 298
Human Services 03150 Mental health 31s0070000 Mental health - mental health Travel Reduction Travel budsets were reduced on a oro-rata basis across executive branch asencies to save 388,139. 1,335

luman Seruices Mental health 3150070000 Mental health - mental health VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewide accounting system. Costs are billed back to departments predominately based on usage and budget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate
$143,225 in annual General Fund savings to be allocated to departments. 3,874

Human Services 03150 Mental health 3150070000 Mental health - mental health

Workers Compensation

lnsurance

Better management ofthe state's workers'compensation program will save over S3 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reduction in the annual cost ofthis statewide program. Working with ourthird-party administrator, we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 6,063

NA 03300 Vermont veterans' home 3300010000

Vermont veterans' home - care and

support services Trav€l Reduction Travel budgets were reduced on a pro-rata basis across executive branch asencies to save S88,139. 793

NA 03300 Vermont veterans'home 3300010000

Vormont veterans' home - care and

support seruices VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this seruice. We anticipate

$143,225 in annual General Fund savings to be allocated to departments.

03300 Vermont veterans' home 3300010000

Vermont veterans'home - care and

support seruices

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reduction in the annual cost ofthis statewide program. Working with ourthird-party administrator, we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingceneralFundsavingswereallocatedto
individual departments. 44,690

NA 03300 Vermont v€terans' home 3300010000

Vermont veterans'home - care and

suoDort services

More efficient position

management

The Veterans Home eliminated a position and they will be more strictly managing their vacancy savings moving
foruard. 727.302

NA 03310 Commission on women 3310000000 Commission on women Travel Reduction Travel budsets were reduced on a pro-rata basis across executive branch asencies to save S88,139. 325

03310 Commission on women 3310000000 Commission on women VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewide accounting system. Costs are billed back to departments predominately based on usage and budget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

$143,225 in annual General Fund savings to be allocated to departments. 84

03310 Commission on wom€n 3310000000 Commission on women
Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and ad.iusting others.
Theresultsiustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 80



342001000003420Human Services 3.550

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate

5143,225 in annual General Fund savings to be allocated to departments.VISION ReductionHealth - administration and suDoort

Health03420Human Services Travel ReductionHealth - administration and support342001000c 2,O70Travel budsets were reduced on a pro-rata basis across executive branch agencies to save S88,139.

341001000c

Department of Vermont health

access03410Human Services 7M

Better management ofthe state's workers'compensation program will save over S3 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reduction in the annual cost ofthis statewide program. Workint with our third-party administrator, we

reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavinBswereallocatedto

individual departments.
Wo.kers Compensation

lnsurance

Department of Vermont health access

administration

3410010000

Department of Vermont health

access03410Human Services VISION Reductionadministration

Department of Vermont health access
734

State government pays approximately $4.5 million of general fund to operate and maintain vlSlON, our

statewide accountint system. Costs are billed back to departments predominately based on usage and budget.

0perational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments.

Human Seruices

Department of Vermont health access -

administration3410010000

Department of Vermont health

access03410 2.776Travel budgets were reduced on a pro-rata basis across executive branch agencies to save 588,139.Travel Reduction

Department ofVermont health access -

administration3410010000

Department of Vermont health

03410Human Services 874,797

the legislature provided additional funding to enhance the efforts of 8 existing and vacant positions at DVHA in

lheCoordinationof BenefitsandProgramlntegritydivisions. Theadditionalfundingprovidedbythelegislature
is not needed, as the 8 existing and vacant positions are fully budgeted. DVHA also found savings by reducing

lT contracts (for security seruices) that were overstated based on actual experience.
chronic Care lnitiative Savings

and ADS contract true up.

03400uman Services

Workers compensation

lnsurance

Agency of human seruices - secretary's

office3400001000Asencv of Human Seruices 3,s20

Better management ofthe state's workers'compensation program will save over 53 million annually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Agency of human seruices - secretary's
office340000100cAsencv of Human Services03400iuman Seruices 1,133

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
S143,225 in annual General Fund savinss to be allocated to deDartments.VISION R€duction

03400Human Services Travel Reduction

Agency of human serulces - secretaryts
office3400001000Asencv of Human Seruices 1,175Travel budsets were reduced on a pro-rata basis across executive branch asencies to save S88,139.

Green Mountain Care Board03330NA

Workers Compensation

lnsuranceGreen lMountain care Board3330010000 r04

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

$1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

Theresultsjustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocat€dto
individual departments.

NA creen Mountain Care Board3330010000Green Mountain Care Board03330 80

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate

$143,225 in annual General Fund savings to be allocated to departments.VISION Reduction

3330010000Green Mountain Care Board03330NA 556Travel budsets were reduced on a Dro-rata basis across executive branch agencies to save S88,139.Travel ReductionGreen Mountain Care Board

3330010000Green Mountain Care Board03330NA

fhe Green Mountain Care Board will be saving money by moving from leased space to state owned space. The

savinss should be onsoins with no impact on the boards operations.Efficient Use of SpaceGreen Mountain Care Board 42,390



luman Services 03420 Health 3420010000 Health - administration and suoDort

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover53millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-pa.tyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 27,rL3

Human Seruices 034/,0 DCF Admin Emersencv Heat & LIHEAP

The Emergency Heating Repair and Replacement (EHRR) Program currently spends 5750,000 in weatherization
special funds. We would replace $520K of weatherization special funds with S52OK of federal LIHEAP funds for
the EHRR program. The savings of 5520K in weatherization special funds can be re-directed to pay for LIH EAP

administrative costs, freeing up 5520K in GF dollars currently being used for LIHEAP administration. Using

federal LIHEAP funds for the EHRR program is an allowable expense if it is used with households at or below
150% FPL. Approximately 80% of the households in the program meet that criteria. The remaining 20% of
households above the 150% FPL (up to 200%) will continued to be serued by the program using weatherization
special funds. Administrative costs for the program will continued to be paid with weatherization special

funds.
520,000

Human Seruices oz4/,o DCF 344001000c DCF Admin

Professional Fees and 3rd Party

Contracts

Due to conflicting priorities and lack of resources, DCF lT has not been able to meet the ongoing need for
maintenance and new lT projects so the budget has been underspent. r23,962

Human Services 03440 DCF 3440010000 DCF - Administration & support services fravel Reduction Travel budgets were reduced on a pro-rata basis across executive branch agencies to save 588,139. 8.313

luman Seruices 03440 DCF 3440010000 DCF - Administration & support services Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VtSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual General Fund savings to be allocated to departments. L3,722

Human Services 03440 DCF 3440010000 DCF - Administration & suDoort seruices

Workers Compensation
lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 54,616

Services 03460 DAIL 3460010000 DAIL - administration & suoDort

Participant Directed Attendant
Care LJnderutilization

GF Program: This program serves individuals with physical disabilities and care needs who are not Medicaid
eligible. The program has been frozen for new enrollment for years. Current underutilization is approx. 5300K
GF. lmpact:Noimpacttocurrentconsumers,therewillbenoabilitytoseruenewconsumers. 300,000

Human Services 03460 DAIL 3460010000 DAIL - administration & suDport

Participant Directed Attendant
Care Underutilization lmpact: Medicaid Program; No impact to current consumers. 138.840 161,160

Human Seruices 03460 DAIL 3450010000 DAIL - administration & support Travel Reduction Travel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,139. 9,0s3

luman Seruices 03460 DAIt 3460010000 DAIL - administration & support VlSlON Reduction

State government pays approximately $4.5 million of general fund to operate and maintain VISION, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate
$143,225 in annual General Fund savings to be allocated to departments. 3,279

Human Seruices 03460 DAIL 3460010000 DAIL - administration & support

Workers Compensation
lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserves. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 32.972



119.390

The Secretary of AN R's Principal Assistant position was eliminated. This position would have supported work on

the PlvoT orosram and/or Outdoor Recreation.Exempt Position Reduction
Agency of natural resources

administration6100010000Asencv of natural resources06100Natural Resources

850

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed back to departments predominately based on usage and budget.

0perational efficiencies and better training have reduced the cost of delivering this service. We anticipate

S143,225 in annual General Fund savings to be allocated to departments.VISION Reduction
Agency of natural resources

administration6100010000Asencv of natural resources05100Resources

s52Travel budsets were reduced on a pro-rata basis across executive branch agencies to save 988,139.fravel Reduction
Agency of natural resources

administration6100010000Asencv of natural resources06100Natural Resources

6,1s3

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

$1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceEducation - finance and administration510001000cEducation0s100Education

7,770

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

3143,225 in annual General Fund savings to be allocated to departments.VISION ReductionEducation - finance and administrations100010000Education0s100Education

5,204Travel budgets were reduced on a pro-rata basis across executive branch agencies to save 588,139.Travel ReductionEducation - finance and administrations100010000Education0s100:ducation

65,643

savings will be achieved through redirected work-flow program management efficiencies, which will allow

Labor to more effectivelv manase vacancv savings,

More efficient position

ma nagementLabor - programs4100s00000Labor04100NA

50,525

Better management ofthe state's workers' compensation program will save over S3 million annually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments.

Workers Compensation
lnsuranceLabor - Drosrams4100s0000004100NA

6,593

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

S143,225 in annual General Fund savings to be allocated to departments.VISION ReductionLabor - programs4100s00000Labor04100NA

s,633Travel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,139.Travel ReductionLabor - DroPrams410050000cLabor04100NA

746,594

Better management ofthe state's workers' compensation program will save over S3 million annually. Over

S1.87 million will be ceneral Fund savings on premium payments this year and next, resulting in an ongoing

reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to

individual departments.
Workers Compensation

lnsuranceCorrections - Administration348000100cCorrections03480uman Seruices

36,988

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our

statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

3143.225 in annual General Fund savinss to be allocated to departments.VISION Reductioncorrections - Administration3480001000Corrections03480luman Services



ral Resources 06100 Agency of natural resources 6100010000

This is an ongoing savings with no

operational imoact.
Workers Compensation
lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.
The results justified a substantial reduction in reserves. Accompanying General Fund savings were allocated to
individual departments. 1,180

Natural Resources 06120 Fish and wildlife 5120000000

Fish and wildlife - support and field

seruices Reduction

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

$143,225 in annual General Fund savings to be allocated to departments. 3,826

Natural Resources 06120 Fish and wildlife 6120000000

Fish and wildlife - support and field
seruices

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 2OO of our largest reserued cl;ims over the past 2 decades, closing some and adjusting others.
Theresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 75,598

Natural Resources 05130 Forests, parks and recreation 6130010000

Forests, parks and recreation -

administration fravel Reduction Travel budgets were reduced on a pro-rata basis across executive branch aeencies to save 388,139. 2.084

Natural Resources 06130 Forests, parks and recreation 5130010000

Forests, parks and recreation -

administration Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VtStON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
Operational efficiencies and better training have reduced the cost of delivering this service. We anticipate

5143,225 in annual G€neral Fund savings to be allocated to departments. 3,979

\atural Resources Forests, parks and recreation 6130010000

Forests, parks and recreation

administration
Work€rs Compensation

nsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveover$3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewideprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
fhe resultsjustified a substantial reduction in reserues. Accompanying General Fund savings were allocated to
individual departments. 47,659

Natural Resources 06140 Environm€ntal conservation 5140020000

Environmental conservation -

management and support seruices Travel Reduction Iravel budgets were reduced on a pro-rata basis across executive branch aeencies to save 388,139. 964

Natural Resources 05140 Environmental conseruation 6140020000

Environmental conseruation -

management and suoport services VISION Reduction

State government pays approximately $4.5 million of general fund to operate and maintain VISION, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
0perationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate
5143,225 in annual General Fund savinss to be allocated to deoartments- 7,560

Resources 06140 Environmental conseruation 6140020000

Environmental conseruation -

management and supDort seruices

Workers Compensation

lnsurance

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

S1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing
reductionintheannualcostofthisstatewldeprogram. Workingwithourthird-partyadministrator,we
reviewed almost 200 of our largest reserved claims over the past 2 decades, closing some and adjusting others.
fheresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments. 21,698

NA 06215 Natural resources board 5215000000 Natural resources board Travel Reduction fravel budgets were reduced on a pro-rata basis across executive branch agencies to save $88,139. 195

\A 06215 Natural resources board 6215000000 Natural resources board VISION Reduction

State government pays approximately 54.5 million of general fund to operate and maintain VlSlON, our
statewideaccountingsystem. Costsarebilledbacktodepartmentspredominatelybasedonusageandbudget.
0perationalefficienciesandbettertraininghavereducedthecostofdeliveringthisservice. Weanticipate
l1/S1,225 in annual ceneral Fund savings to be allocated to departments. 742



7130000000fourism and marketing07130Commerce and Cor Travel Reduction were saveon a pro-rata basis across 2,2L6

@
7120010000Economic Development07720Commerce and Cor Travel ReductionEconomic Development 3,097Travel budgets were reduced on a pro-rata basis across executive branch agencies to save $88,139.

:ommerce and Col Housins and communitv develooment7110010000

Housing and community

development07110 fravel Reduction L,362Travel budgets were reduced on a pro-rata basis across executive branch agencies to save $8&139.

07100Commerce and Cor

Workers Compensation

lnsurance
Agency of commerce and community

development - admin.7100000000

Agency of commerce and

communitv develoDment 6.997

Bettermanagementofthestate'sworkers'compensationprogramwillsaveoverS3millionannually. Over

51.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reduction in the annual cost of this statewide program. Working with our third-party administrator, we

reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

fheresultsjustifiedasubstantialreductioninreserues. AccompanyingGeneralFundsavingswereallocatedto
individual departments.

Agency of commerce and community

development - admin.7100000000

Agency of commerce and

community development07100Commerce and cor VISION Reduction 2,609

State government pays approximately $4.5 million of general fund to operate and maintain VlSlON, our

statewide accounting system. Costs are billed backto departments predominately based on usage and budget.

Operationalefficienciesandbettertraininghavereducedthecostofdeliveringthisseruice. Weanticipate

S143,225 in annual General Fund savinss to be allocated to departments.

07100Commerce and Cor Travel Reduction
Agency of commerce and community

development - admin.7100000000
Agency of commerce and

communitv development 570fravel budgets were reduced on a pro-rata basis across executive branch agencies to save S88,139.

621s000000Natural resources board06215NA

Workers Compensation
lnsuranceNatural resources board 270

Better management of the state's workers' compensation program will save over 53 million annually. Over

$1.87 million will be General Fund savings on premium payments this year and next, resulting in an ongoing

reduction in the annual cost of this statewide program. Working with our third-party administrator, we

reviewed almost 200 of our largest reserued claims over the past 2 decades, closing some and adjusting others.

The results justified a substantial reduction in reserues. Accompanying General Fund savings were allocated to

individual deoartments.


