DVHA-HAEEU KPI Dashboard - October 2017
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| Notes:

Goal 3: As of the last Thursday In September 2016, there were 327 cases that had been In flight for over 10 days. By comparison, as of the last Thursday in September 2017, there were seven cases that had been in flight for over 10
days. HAEEU began tracking the "over 4 days" metric In late 2016 as improved performance allowed

the unit to set a more aggressive goal.

; Goal 4: The 2016 reconciliation effort followed a different business process with metrics that are not easily comparable to the 2017 process.
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Goal 3: As of the last Thursday in October 2016, there were 234 cases that had been in flight for over 10 days. By comparison, as of the last Thursday in October 2017, there were zero cases that hﬁd been flight for over 10 days. HAEEU
began tracking the “over 4 days" meiric in late 2016 as jmproved performance allowed the unit to set a more aggressive goal.

Goal 4: The 2016 reconciliation effort followed a different business process with metrics that are not easily comparable to the 2017 process.
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