1 BALDWIN STREET, uy PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: Joint Fiscal Committee members
From: Sorsha Anderson, Senior Staff Associate
Date: November 1, 2021
Subject: Grant Request — JFO #3068

Enclosed please find one (1) item, which the Joint Fiscal Office has received from the
Administration.

JFO #3068 — $226,725 to the VT Agency of Commerce and Community Development from the
U.S. Dept. of the Interior/National Park Service. Funds to repair water damage and for the
installation of a comprehensive drainage system for the Senator Justin Morrill State Historic Site.
A State match of $279,031 over three years is from qualifying existing appropriations. Detail on
matching funds can be found on page 4 of the attached grant packet.

[Received October 28, 2021]

Please review the enclosed materials and notify the Joint Fiscal Office (Sorsha Anderson:
sanderson@Ileg.state.vt.us) if you have questions or would like this item held for legislative
review. Unless we hear from you to the contrary by November 15, 2021 we will assume that you
agree to consider as final the Governor’s acceptance of this request.

VT LEG #358137 v.1
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State of Vermont

Department of Finance & Management
109 State Street, Pavilion Building
Montpelier, VT 05620-0401

Agency of Administration

[phone] 802-828-2376
[fax] 802-828-2428

STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary:

Site preservation, repair and restoration of the Sen. Justin Morrill State
Historic Site, to include installation of comprehensive drainage system, seal
and waterproof entrances to basement, modify courtyard, and repair masonry
affected by water damage.

Date:

10/4/2021

Department:

ACCD — Housing and Community Development

Legal Title of Grant:

Site Drainage and Water Management Project for the Senator Justin S. Morrill
State Historic Site

Federal Catalog #:

P21AP11783-00

Grant/Donor Name and Address:

US Department of the Interior/National Park Service (STLPG)
1849 C Street NW Mail Stop 7360
Washington, D.C. 20240-0001

Grant Period: From: 9/30/2021 | To: 9/30/2024
Grant/Donation $50,000,000

SFY 1 SFY 2 SFY 3 Total Comments
Grant Amount: $75,575 $75,575 $75,575 $226,725

Position Information:

# Positions

Explanation/Comments

Additional Comments:

State match is from a fraction of an existing position in base budget
is being used as match ($16,078 per year) and from $152,507 per
year in the FY21, FY22, FY23 capital bills (Acts 139 and 50). No
additional state funds are needed for match.

Adam
Department of Finance & Management Greshin (Initial)

Kristin L. 222
Secretary of Administration Clouser ~ w&iwe’ | (Initial)

Anna e i
Sent To Joint Fiscal Office Reinold " isisorw’

Department of Finance & Management

Version 1.1 - 10/15/08

Digitally signed by Jason
Aronowitz

Jason AronOWitZ Date: 2021.10.04 20:42:34

-04'00'

Page 1 of 2
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DocuSign Envelope ID: 391BAD6D-4AD2-4EBB-992C-215CDAGE6G5DF

STATE OF VERMONT REQUEST FOR GRANT ) ACCEPTANCE (Form AA-1)

BASIC GRANT INFORMATION

1. Ageney: Commerce and Community Development

2. Department: Housing and Community Development

3. Program: | Division for Historic Preservation (State Historic Sites Program)

4. Legal Title of Grant: Site Drainage and Water Management Project for the Senator Justin S. Morrill State
Historic Site

5. Federal Catalog #: P21AP11783

6. Grant/Donor Name and Address:
US Department of the Interior/National Park Service (STLPG)
1849 C Street NW Mail Stop 7360
Washington, D.C. 20240-0001

7. Grant Period: From: | 9/30/2021 | To: | 9/30/2024

8. Purpose of Grant:
The Senator Justin S. Morrill State Historic Site consists of six acres omamented by the Gothic Revival-style
main house and ten associated outbuildings. This National Historic Landmark, largely unaltered since Senator
Morrill designed and oversaw construction, showcases a Vermont homestead with intentionally placed
buildings and designed landscaping to support agriculture, experimental plants and gardening, animal
husbandry, and other aspects of late-19th-century rural living. The main house, constructed in 1851 and
enlarged in 1859-60, is the focus of the grant application.

The major goal of the project is control of water intrusion into the House and to address crucial damage caused
by excessive water-related conditions to the foundation and structure. The project approach is multi-method:
reduce the downslope flow of surface water reaching the House; effectively direct high ground water away
from the foundation; collect and channel roof run-off; and install affirmative drainage surrounding the
foundation.

Damage from water intrusion has been an issue for decades. Due to budget constraints, water control solutions
have been largely reactive to problems, such as roof leaks and moisture build-up, as they have occurred. Past
drainage mitigation efforts have not been successful because they were undersized, too shallow, and addressed
only one side of the House, rather than the totality of the problem. Over 40 years ago, a proposal to install
perimeter drainage was abandoned due to costs and concerns about the ledge. A 2019 engineering report
identified the extent of deterioration to the foundation and associated superstructure due to water and moisture.
The report outlined the four seasons of existing conditions, site hydrology, current drainage methods, and
included recommendations for a water and drainage management plan. Water damage to the collections within
the House was addressed in a separate earlier report.

Proposed major improvements include:

1. trench drain and water cut-off wall upslope of the House to capture surface and ground water from the
adjacent 228-acre watershed before it reaches the House;

2. perimeter drainage system around the House to collect both high ground water and roof run-off;

3. gutters and downspouts connected to the drainage system;

4. dry wells and directed discharge piping to convey water away;

5. grading to direct water away from the foundation;

6. waterproof hatchway entry to prevent water flow into the basement;

7. waterproof seal over 20 utility perforations in foundation;

8. modifications to the 1860 courtyard to seal off water infiltration into the basement;

Department of Finance & Management Page 1 of 3
Version 1.8 6/2016



DocuSign Envelope 1D: 391BAD6D-4AD2-4EBB-992C-215CDAGEGSDF

STATE OF VERMONT REQUEST FOR GRANT ) ACCEPTANCE (Form AA-1)

9. associated critical repairs to foundation walls and basement structural stub support walls, brick and mortar
fireplace supports, and structural supports in the basement necessitated by reoccurring water damage; and

10. reconstruct the stone retaining wall along the walkway at the ADA entrance to the House with appropriate
historic materials.

9. Impact on existing program if grant is not Accepted:
The Senator Morrill State Historic Site will have to be closed to the public until sufficient major maintenance
funds are found to rectify the issues and damage. The severity of the threat to the 1851 House is acute due to
pervasive and longstanding harmful impacts of above-grade and below-grade water. Water damage has been a
serious and growing concern for more than 50 years. A 1981 effort to install perimeter drainage around the
House was not completed due to a lack of funds and concern about the ledge. The water problem has only
gotten more severe in recent decades — at present, it is at a very serious point of exacerbating existing damage
in terms of degree, extent, weakened critical structural members, and reversibility. Further, it is affecting the
collections displayed within the House. This property welcomes over 1,500 visitors annual with an admissions
income of $5,000. Corrections to the property will enable it to be open more, enabling an increase in
admissions and the establishment of a gift shop.

10. BUDGET INFORMATION
SFY 1 SFY 2 SFY 3 Comments
Expenditures: FY 22 FY 23 FY 24
General Fund
Personal Services $16,078 $16,078 $16,080 | 7110010000
Acts 139/50
Operating Expenses $152,507 $152,507 $152,506 | (SFY 21-22-23)
Grants $ $ $
‘1'otal $168,585 $168,585 $168,586
Revenues:
General Fund
7110010000 &
Acts 139/50
State Funds: $79,031 $100,000 $100,000 | (SFY 21-22-23)
Cash $ $ $
In-Kind $ $ $
Federal Funds: $75,575 $75,575 $75,575 | SAT Grant
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $
Other Funds: $ $ $
Grant (source ) $ $ $
Total $154,606 $175,575 $175,575
Deptid 7110010142/
Appropriation No: Fund 22005 Amount: $75,575
$
$
$
$
$
$
Total | $75575
PERSONAL SERVICE INFORMATION
Department of Finance & Management Page 2 of 3

Version 1.8 6/2016




DocuSign Envelope |D: 391BAD6D-4AD2-4EBB-992C-215CDAGEG5DF

STATE OF VERMONT REQUEST FOR GRANT V ACCEPTANCE (Form AA-1)

11. Will monies from this grant be used to fund one or more Personal Service Contracts? [_| Yes [X] No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: Agreed by: (initial)
12. Limited Service
Position Information: # Positions Title

Total Positions
12a. Equipment and space for these [_]Is presently available.  [_] Can be obtained with available funds.
positions:
13. AUTHORIZATION AGENCY/DEPARTMENT
I/we certify that no funds Signature: (2ae) "~ Date:
beyond basic application 6£ /U 6 9/24/2021
preparation and filing costs Title: State Historic Preservation Officer
have been expended or
committed in anticipation of —
Joint Fiscal Committee Signature: ceenedhy Date: 9/24/2021
approval of this grant, unless ﬂ(b’)é ¥ (LVVLU,
:;:Z;oss Egtrlmﬁc:txfll;l"gs( " Title: Deputy Commissioner, ﬁopﬁcé%‘g and Community Development
applicable):
14. SECRETARY OF ADMINISTRATION

(Secretary or designee signature) Kristin L. Clouser ?Iignif:e"ry signed by Kristin L. Date:

IE] Approved; Date; 2021.10.06 08:07:11 -04'00’

15. ACTION BY GOVERNOR _—p

M Check One Box:

Pt
Accepted H_D p (—

N I bt

i F.I

16. DOCUMENTATION REQUIRED |

Required GRANT Documentation

X Request Memo [] Notice of Donation (if any)

[_] Dept. project approval (if applicable) D4 Grant (Project) Timeline (if applicable)
Notice of Award [ ] Request for Extension (if applicable)
X Grant Agreement (] Form AA-1PN attached (if applicable)
X Grant Budget

End Form AA-1

(*) The term “grant” refers to any grant, gift, loan, or any sum of money or thing of value to be accepted by any agency,
department, commission, board, or other part of state government (see 32 V.S.A. §5).

Department of Finance & Management Page 3 of 3
Version 1.8 6/2016



INTEROFFICE MEMORANDUM

TO: SUSANNE R. YOUNG, SECRETARY OF ADMINISTRATION

DS
FROM: LAURA V. TRIESCHMANN, STATE HISTORIC PRESERVATION OFFICE &/UQ

SUBJECT: REQUEST FOR APPROVAL FOR ACCEPTANCE OF GRANT FROM 9/22/2021

NATIONAL PARK SERVICE, SAVE AMERICA’S TREASURES PROGRAM
DATE: SEPTEMBER 22, 2021

CC: ALEX FARRELL, DEPUTY COMMISSIONER DHCD
KIMBERLY BAKER, FINANCIAL MANAGER DHCD
JAMES DUGGAN, DIRECTOR OF PRESERVATION DHCD

The Division for Historic Preservation (VDHP) respectfully requests approval to accept a
grant from the National Park Service, Department of the Interior. Vermont is one of 29
states receiving a grant from the Save America’s Treasures Grants Program, which is
administered by the National Park Service.

The grant, entitled Site Drainage and Water Management Project for the Senator Justin S. Morrill
State Historic Site, is for $226,725, which will be matched in large part with funds from the Capital
Construction Bill appropriations to ACCD (Act 139/Act 50).

The Senator Justin S. Morrill State Historic Site consists of six acres ornamented by the Gothic
Revival-style main house and ten associated outbuildings. This National Historic Landmark,
largely unaltered since Senator Morrill designed and oversaw construction, showcases a Vermont
homestead with intentionally placed buildings and designed landscaping to support agriculture,
experimental plants and gardening, animal husbandry, and other aspects of late-19th-century rural
living. The main house, constructed in 1851 and enlarged in 1859-60, is the focus of the grant
funding.

The major goal of the project is control of water intrusion into the House and to address crucial
damage caused by excessive water-related conditions to the foundation and structure. The project
approach is multi-method: reduce the downslope flow of surface water reaching the House;
effectively direct high ground water away from the foundation; collect and channel roof run-off;
and install affirmative drainage surrounding the foundation. Damage from water intrusion has been
an issue for decades. Due to budget constraints, water control solutions have been largely reactive
to problems, such as roof leaks and moisture build-up, as they have occurred. Past drainage
mitigation efforts have not been successful because they were undersized, too shallow, and
addressed only one side of the House, rather than the totality of the problem. Over 40 years ago, a
proposal to install perimeter drainage was abandoned due to costs and concerns about the ledge. A
2019 engineering report identified the extent of deterioration to the foundation and associated
superstructure due to water and moisture. The report outlined the four seasons of existing
conditions, site hydrology, current drainage methods, and included recommendations for a water



and drainage management plan. Water damage to the priceless collections within the House was
addressed in a separate earlier report.

Through its many grant programs, the National Park Service has been a devoted stewardship partner
to Vermont State Historic Preservation Office and VDHP, providing oversight, direction, funding,
and project review. The Save America’s Treasures Grants Program supports the preservation and
rehabilitation of some of the most significant and iconic American buildings and collections,
making it ideal for the work needed at the Senator Morrill Site. VDHP and the Historic Sites
Program administrators welcome this collaboration to properly maintain this iconic resource for
the enjoyment and education of our visitors and scholars. We are grateful for this support and
thrilled to now be able to address the longstanding threats to the Senator Morrill Site.

Since 1999, Save America’s Treasures has provided over $344 million to more than 1,300 projects
to provide preservation and conservation work on nationally significant collections, artifacts,
structures, and sites. Requiring a dollar-for-dollar private match, these grants have leveraged more
than $479 million in private investment and contributed more than 16,000 jobs to local and state
economies. For 2021, the awards of $15.5 million will leverage more than $20 million in private
and public investment. Save America's Treasures Grants Program is provided by the Historic
Preservation Fund, as administered by the National Park Service, Department of Interior.
https://www.nps.gov/orgs/1207/sat-grant-2021.htm

Thank you very much for considering this request. Please do not hesitate to contact me at 802-505-
3579 or at laura.trieschmann@vermont.gov should you need additional information. We invite you
to tour the Senator Morrill Site when your schedule allows.




OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication /] New

/] Application [] continuation * Other (Specify):

[ ] changed/Corrected Application | [ ] Revision |

* 3. Date Received: 4. Applicant Identifier:

Completed by Grants.gov upon submission. | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: IVermont Division for Historic Preservation (Vermont SHPO) I

* b. Employer/Taxpayer Identification Number (EIN/TIN): * ¢. Organizational DUNS:

[ 03-6000274 | |[1354591590000 |

d. Address:

* Streetl: I One National Life Drive, Deane Davis Building, 6th Floor I
Street2: | |

* City: | Montpelier
County/Parish: | |

* State: | Vermont |
Province: | |

* Country: |USA: UNITED STATES |

*Zip | Postal Code: | 05620-0501 |

e. Organizational Unit:

Department Name: Division Name:

Housing & Community Development | | Historic Preservation

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName: || gura

Middle Name: |Virginia |

* Last Name: | Trieschmann

Suffix: | |

Title: |Vermont State Historic Preservation Officer

Organizational Affiliation:

|State Historic Preservation Office

* Telephone Number: |802-505-3579 I Fax Number: |

* Email: I laura.trieschmann@vermont.gov I



Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

IA. State Goverment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|National Park Service/State, Tribal, Local Plans & Grants |

11. Catalog of Federal Domestic Assistance Number:

[15.929
CFDA Title:

Save America's Treasures

*12. Funding Opportunity Number:
| P21AS00202 |

* Title:

FY2020 Historic Preservation Fund
Save America's Treasures Preservation Grants

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | ‘ Add Attachment | ’ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

Site Drainage and Water Managment Project for the Senator Justin S. Morrill State Historic Site

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant VT-00 *b. Program/Project SHPO

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date: 8/1/2021 *b. End Date: | 8/31/2024

18. Estimated Funding ($):

* a. Federal I $226,725 I
* . Applicant

*f. Program Income I 0 I

*g. TOTAL |$505,756 |

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?l

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

M c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) |

[]Yes A/ No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

* | AGREE |

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: I Laura I

Middle Name: |Virginia |

* Last Name: I Trieschmann I

Suffix: | |

* Title: I Vermont State Historic Preservation Officer I

* Telephone Number: I802—505-3579 I Fax Number: |

* Email: | laura.trieschmann@vermont.gov

* Signature of Authorized Representative: |Comp|eted by Grants.gov upon submission.

* Date Signed: |Completed by Grants.gov upon submission.




Project Description Worksheet for Save America’s Treasures Grants

Please read the instructions provided in the Notice of Funding Opportunity (NOFO) prior to

completing this worksheet

1. Provide the name of the collection or property (properties — see instructions).

Sen. Justin S. Morrill State Historic Site

2. Historic Property or Collection Address

Street 1
City:

State:

3. Type of Project

11214 Sen. Justin Morrill Highway Street 2: 1214 Sen. Justin Morrill Highway
Strafford County: |Orange
Vermont Zip/ Postal Code:|g5072

Preservation

4. Does the applicant own this historic property or collection?

Yes

5. Is the applicant a non-profit organization?

No

6. Amount Requested

Federal

$ 226,725.00 Applicant ($ 279,031.00

Total |$ 505,756.00

7. Has the applicant received a Save America’s Treasures grant in the past? |Yes
If yes, what is the name of the property or collection for which the grant funds supported?

FY 2002 -

Calvin Coolidge Homestead

8. For ALL Preservation Applications: Properties/Objects/ Sites/ Structures must be
listed on the National Register of Historic Places for national significance or as a

National Historic Landmark to be eligible. Please indicate the property’s current
designation by checking A or B.

a) Designated as a National Historic Landmark or located within and contributing to a
historic district that is designated as a National Historic Landmark District.

b) Listed in the National Register of Historic Places for national significance or located
within and contributing to a historic district that is listed in the National Register for its
national significance. The level of significance can be found in Section 3 — State/Federal



Agency Certification of the property’s approved National Register nomination. Contact your
State Historic Preservation office if you have questions about the level of significance or do
not have a copy of the approved nomination. Contact information can be found at:
http://ncshpo.org/directory/

National Register Information System Number (66000795

Project Summary: Provide a summary of your project. This should simply state the major goal(s) of this project.
Limit 3,000 characters.

The SenatodustinS. Morrill StateHistoric Site consistf six acresornamentedby the Gothic Revival-stylemainhouseand
tenassociatedutbuildings.This NationalHistoric Landmark Jargely unalteredsinceSenatoMorrill designecandoversaw
constructionshowcasea Vermonthomesteadvith intentionallyplacedbuildingsanddesignedandscapingo support
agriculture experimentaplantsandgardeninganimalhusbandryandotheraspect®f late-19th-centuryural living. The
mainhouse constructedn 1851andenlargedn 1859-60,is the focusof the grantapplication.

Themajorgoal of the projectis control of waterintrusioninto the Houseandto addres<rucialdamagecausedy excessive
water-relateadtonditionsto the foundationandstructure The projectapproachs multi-method:reducethe downslopeflow of
surfacewaterreachingthe House effectivelydirecthigh groundwaterawayfrom the foundation;collectandchannekoof
run-off; andinstall affirmative drainagesurroundinghe foundation.

Damagdrom waterintrusionhasbeenanissuefor decadesDueto budgetconstraintsyatercontrolsolutionshavebeen
largelyreactiveto problemssuchasroof leaksandmoisturebuild-up,astheyhaveoccurred Pastdrainagemitigation efforts
havenot beensuccessfubecaus¢heywereundersizedtoo shallow,andaddressednly onesideof the House ratherthan
thetotality of the problem.Over40yearsago,a proposako install perimeterdrainagevasabandonedueto costsand
concernsbouttheledge.

A 2019engineeringeportidentifiedthe extentof deterioratiorto the foundationandassociateduperstructurdueto water
andmoisture . Thereportoutlinedthefour seasongf existingconditions site hydrology,currentdrainagemethodsand

includedrecommendationfor awateranddrainageananagementlan. Waterdamageo the collectionswithin the Housewag
addresseth aseparatearlierreport.

Proposednajorimprovementsnclude:

1. trenchdrainandwatercut-off wall upslopeof the Houseto capturesurfaceandgroundwaterfrom the adjacenf28-acre
watershedeforeit reachesheHouse;

2. perimetedrainagesystemaroundthe Houseto collectbothhigh groundwaterandroof run-off;

3. guttersanddownspoutonnectedo thedrainagesystem;

4. dry wells anddirecteddischargepiping to conveywateraway;

5. gradingto directwaterawayfrom thefoundation;

6. waterproothatchwayentryto preventwaterflow into thebasement;

7. waterproofsealover20 utility perforationdgn foundation;

8. modificationsto the 1860courtyardto sealoff waterinfiltration into thebasement;

9. associatedritical repairsto foundationwalls andbasemenstructuralstubsupportwalls, brick andmortarfireplace
supportsandstructuralsupportsn the basementecessitatetly reoccurringwaterdamageand

10.reconstructhe stoneretainingwall alongthewalkwayatthe ADA entranceo the Housewith appropriatehistoric
materials.



http://ncshpo.org/directory/

National Significance: Limit 7,000 characters.

The SenatodustinS. Morrill StateHistoric Sitewasthe homeof JustinSmithMorrill, thelongest-servingnemberof
Congressn thefirst 160yearsof its history.During his tenurein CongressMorrill advocatedor highereducatiorand
reinforceda knowledge-basedemocracyThe senatomwasrecognizedor sponsorindgandmarklegislationthathelped
establisipublic collegesanduniversitiesLand GrantActs) andfor framing of the FourteenthAmendmenthatgrantedequal
protectionandrightsto freedslavesMorrill's intellectualinterestsverewide-rangingjncludingarchitecturehorticulture,
fine art,mechanicabkcienceandscientificapproacheto agriculture The housethathe designedor himselfis anoutstandin
exampleof the Gothic Revivalstyle of architecturgopularizedoy Andrew JacksorDowningandAlexanderJacksorDavis
in the early 19thcentury.JustinMorrill usedtheir architecturahandbookgo guidehis designsadaptingheformsand
detailsto suit his own vision andfamily needsHe alsodesignedhe surroundinggroundsandgardensstudyingtheromantic
landscapenovementwith its formal yet picturesqueplantings.In 1960,the propertywasrecognizedasa NationalHistoric
Landmarkthefirst suchhonorarydesignatiorin Vermont.

JustinMorrill wasbornin Strafford,Vermont,in 1810.The sonof thevillage blacksmith hewasessentiallyself-taught,
havingcompletednly two termsof secondangchool.As ayoungman,Morrill hada successfutareerpartneringwith his
friend andmentorHon. JedediatlHarrisin severaimercantilebusinessedl his early succesgnabledMorrill to retireatthe
ageof 38 andto build his dreamhomeanddevelophis farm. His house constructedetweeril848and1851,wascompleted
shortlybeforehis marriageto Ruth Swan.

Theirregularplanof this two-and-a-half-storypuilding hasa projectingfront baywith central-passagalan. Thewoodframe
restsuponalow brick wall on arubblestonefoundation.The exteriorwalls areskinnedin horizontalflush-boardingThe
cross-gabledoof hasthe steeppitchesandwide overhangsharacteristiof the Gothic Revivalstyle.Latheandband
sawn-cutdecorationgine theuppergableends with carvedfinials at gablepeaksandtwo dormerson thefront slope.

In 1859-60,continuingto call uponthe publishedguidanceof DowningandDavis, Morrill designedadditionsto thehouse
thatincludedalibrary onthe southeassideandnewfront entrywith extendedaywindow andinsetporch;bothadditions
havecrenelategarapetslt wasatthis time the Housewaspaintedits presenshadeof pink to mimic thelook of cut
sandstonegsdirectedin A.J. Davis’s patternbooks.The original wood shakeroof wasreplacedoy Morrill in 1888with
embosse@dndinterlockingmetalshingles.

At hishomesteadyiorrill experimentedvith avarietyof fruits, flowering plants,andshrubsmonitoringtheir relative
succesggainsthe harshclimateof Vermont.Amongthefeaturesof Morrill's plannedandscapevereakitchengardenan
appleorchardon the hillside above aformal gardenfor smallerfruits belowtheorchard,andarosegardenalongsouthside
of theHouse He alsodesignedturvilinearfootpathshatmeandere@mongflower bedsandotherplantingson thelawn
belowthe House.Thelandscapglanandintentionalplacemenbf the outbuildings,mostof which survive,areamongthe
manyreasonghe homesteathatJustinMorrill establishedn Straffordis significant. Theability to studythe designof
outbuildingsandto seetheway thosebuildingsrelateto oneanotherspatiallygivesusinsightinto the theoriesof
mid-to-late-19th-centurfarm managemerthatinterestedMorrill, andevendrovehis congressiondegislature The
surviving buildingsincludebarnsfor cows,sheepandhorsesaswell astwo carriagebarns,a blacksmithshop,andan
icehouseA summethouseandhot housedid not survive.

Thefarm buildingsarecloselysetalongeithersideof aroadthatleadsup to amanmadgondonthehill atthebackof the
property.This containmenpondwaspartof Morrill’'s extensivewvatersystenthatfed the buildingsandgardensit also
providedice for the preservatiorof food. The placemenbf the pondandthe arrangemensf the buildingson the hillside
demonstrat¢hatnothingwasaccidentaln Morrill's landscapeGravity wasasessentiafor movingmanureasit wasfor
movingwater.The cow barn,atraditionalbankbarn,allowedanimalsto enteron the uphill sideandfor their wasteto be
removedrom the downhill side.

JustinMorrill, atthepointof hisinitial retirementin 1848,intendedo leadthelife of agentlemarfarmer,pursuinghis
horticulturalexperimentsandworking to improvethe efficiency of his farmingoperationsThatlife, however lastedfor only
six years.In 1854,Morrill wasrecruitedby the VermontWhig partyto runfor anopenseatin theU.S. Houseof
Representativedorrill ranandwon. He would go onto servesix termsin the Housebeforebeingelectedo the Senate.
Morrill diedattheageof 88, duringhis 7thtermastheseniorU.S. Senatofrom Vermont.

Throughouthis manyyearsin Washingtonp.C., evenafterhe hada grandhousebuilt at 1 ThomasCircle, JustinMorrill
maintainecdhis belovedhomesteadh Strafford. Thefamily would returnto Vermontastheir schedulesllowed,andMorrill
continuedo makeimprovementso the House outbuildings,andlandscapeAdditionsto the propertyin 1901by James
Morrill, JustinandRuth’sonly survivingchild, includedthe shuffleboardcourtandlargercarriagebarn.

The SenatoustinS. Morrill StateHistoric Sitewascreatedn 1969,whenthe propertywasconveyedo the Stateof

Vermontby the JustinSmith Morrill Foundation)nc. The1851houseis now furnishedwith collectionsoriginal to thehome
alonowith manvniecedram Marrill's \WashinatonD C haonisewhich hassinceheendemalishedln recentvearsthehaorse




Severity of Threat to the Historic Property or Collection: Limit 7,000 characters.

Theseverityof thethreatto the 1851 Houseis acutedueto pervasiveandlongstandindgharmfulimpactsof above-gradand
below-gradevater.Waterdamagéhasbeena seriousandgrowing concernfor morethan50 years A 1981effort to install
perimeterdrainagearoundthe Housewasnot completeddueto alack of fundsandconcernabouttheledge. Thewater
problemhasonly gottenmoreseverdn recentdecades- at presentit is atavery seriougpoint of exacerbatingxisting
damagen termsof degreegextent,weakenedritical structuralmembersandreversibility. Further,it is affectingthe
collectionsdisplayedwithin theHouse.

TheHousebasemenhasconstanmoistureconditionsresultingin:
*Foundationwall settlementiueto saturatedub-grade;
*Rising dampin basemenbrick-courseencompassing0% of all foundationwalls;

*Mortar deterioration/losandseriousefflorescencaeveakeningluein partto high humidity andfreeze/thavactionof
groundwateresultingin openjoints (mortar)for bothstoneandbrick-coursesn approximately40% of thefoundation;

*Brick deterioratiorduein partto high humidity andfreeze/thawactionof groundwatein approximately30% of brick
foundation;

*Degradationof masonrysupportwalls for threechimneyandmasonryfoundationstubwalls dueto settlementndmoisture
*Dry rotin approximately50% of joists,bracings andundersideof first-floor floorboardsand

*High relativehumidity andcondensatiomffectingthe entirestructure jncludingthe basementijrst, secondandattic levels,
aswell asthefurnishingsandcollections.

Theworstinstance®f waterflow into thebasemenbccurin threeareas:

1. unsealedasemenhatchwaysituatecbelowthe House’snorthroof drip edge contributingabout30% of thetotal water
flow into thebasement;

2. eastfoundationwall perforatedvith 20 modernutility conduits,contributingabout25% of thetotal waterinflow; and

3. unsealedoint of the 112 sq.ft. cementcourtyardat the southfoundationwall thatcollectsrun-off from 700sq.ft. of
surroundingoofs,contributingabout15% of thetotal waterinflow.

In additionto thesethreemajorwatersourcesthereis approximately20% of waterinflow throughfoundationwalls cracks,
utility perforationsonthewestfoundationwall, andmortardeterioratedoints; approximately5% throughthe basementioor
asgroundwater;andapproximatel\6% throughcondensatiofrom the historicbasemenivell.

Visible in the basementthe deterioratedkitchenchimneysupporineedsmmediaterepairsdueto imminentcollapse The
parlorchimneysupportdemonstrategertical crackingdueto groundsubsidenceT he dining roomchimneyshowsevidence
of settlemenaindcracking.

The sourceof thewaterarebothabovegroundandbelowground.Approximately3,000sq.ft. of roof run-off dropsdirectly
aroundthe foundationcausingsaturationgerosion ponding,andsplash-backThis equateso about49 gallonsper minute(in
anaverageainfall). Noneof this wateris currentlydirectedawayfrom thefoundation. As erosionincreasesnpegative
drainingincreaseseadingto furthergroundsaturatiorandincreasingoelow-groundnoisture.

TheHouseis locatedat thelower portion of the 6-acrelot with anaverage8%to 15%slope.Surfacerun-off to the Houseis
notonly thatwhich falls ontothelot butis greatlyincreasedy surfacerun-off of the 228-acrewatershedlirectly upslopeof
theproperty.This watershedatontributeson averageapproximately2 70 gallonsper minuteof surfacerun-off towardthe
House.Thereforethe hydrology(watermovement¥or the Houseinvolvesnot only the 6-acrelot, but alsothe significant
upslopesourceof 228acresof surfacewaterrun-off.

Thesituationis exacerbatedy existingbelow-grounchaturalmoistureconditions:a high groundwaterlevel, plus
imperviouswaterretentivesoils,andshallowbedrock Additionally, therearethreeproximatewatersourcegstream,
stone-linecchannelupslopepond)increasinghe groundwaterproblem.Morrill designedandinstalledthe channeland
pond.

Thesefactorsultimatelvtranslatanto a chronicallvdamnhasemenfThe relativehiimidityv of the entirebuiildinaincreases




How Effectively the Project Mitigates the Threat: Limit 7,000 characters.

A dualwatercontrolsolutionis requiredin recognitionof the multiple watersourcesincluding surfaceflow from the
228-acrevatershedipslopeof the eastpropertyline, the high groundwatertable,waterretentivesoils,andsteeptopography

Firsteffort is a combinationcut-off wall andtrenchdraintraversingthe site north/southupslopeof the House.

The cut-off wall capturesurfacewaterandthetrenchdraincollectsgroundwaterbeforetravelingdownslopeo the House.
The cut-off wall (installedto refusal)andtrenchdrainwould be belowgrade. Theabove-gradappearanceould look like a
small-stonegathwaycompatiblewith the historicsite. Thisis themosteffectivebarrierto protectthe Housefrom downhill
waterflow.

Seconckffort is additionalwatercontrolmeasureproximateto the House:

1. perimeterdrainagecoupledwith drywellsanddischargepiping;

2. roof/gutter/downspoutatermanagemergysteminked to the perimetedrainage/dischargeystem;

3. waterproofbasemenhatchwayentryincludingrepairsto the crackedbulkheadwalls;

4. interior courtyardmodifications(concretebasin,drainanddischargesystemconnection}o drainroof run-off andseal
southfoundationwall joint;

5. utility bedding/trencldamto sealeastfoundationwall penetration®f pipesandconduits;

6. repairsof interior andexteriorfoundationwall cracks;

7. propergradingandaffirmativedrainingsurroundinghe House and

8. moisturebarriercoverfor the historichasemenvell.

This multi-methodoverlappingapproactcreatesa comprehensivevatercontrolanddrainagenetworkto reducewater
infiltration. Proposedecommendationarebasedon ayear-longengineeringstudyof existingdrainageconditions water
sourcesandwater-relatedlamageo the House. Thereportincludedestimatedosts sequencandtimeline of tasks,and
revisionsto facility maintenanceractices.

The Secretanyof the Interior's StandardandGuidelinesfor ArchaeologyandHistoric Preservationvill befollowed for all
phase®f work.

BudgetitemsincludeEnvironmentaPermittingasrequiredby NEPA, ConstructiorSpecificationgequiringadherencéo the
Secretary’sStandardandGuidelinesregardingmaterialsmethodsandprotectionof thelandmark. Integrationof Survey
field dataandBaselineDocumentatiorfirom preliminaryinvestigationsuchasgroundpenetratingadar,yarddrain,
archaeologicaandwetlandinvestigationswill needto beincorporatednto a projectbasemap. Topographiandplanimetric
informationwill alsobenecessarjor engineeringlesign.

Theinstallationof anupslopecut-off wall androbusttrenchdrainwill considerablyeducetheflow of surfacewatertoward
the Houseandchannebway600gallonsper minuteof surfaceandgroundwater.

Theprojectwill designandinstall a perimeterdrainagesystemsurroundinghe Housecomposeaf waterproofingwith board
insulation,perforateddrainpiping, andsix drywells. Drywellswill provideadditionalshort-termwaterstorageduring high
precipitationeventsthatmight temporarilyoverwhelmdrainpipecapacity. Guttersanddownspoutwill captureandchannel
roof-runto the perimeterdrain systemeffectively directing100 gallonsper minuteawayfrom thefoundation. Discharge
pipingto theexistingroadsideculvertswill beinstalled.

Positivedrainagehroughpropergradingwill helpto reduceerosion splash-baclkndsaturatedonditionsaroundthe House
foundation. The projectwill repairandsealfoundationwall crackswhile thefoundationis exposedor perimeterdrain
installation.

It will correctthe basemenhatchwayandcourtyardwaterintrusionflows, which togetheraccountfor almost50% of the
waterflow into thebasementandproperlysealthe utility penetrationshroughthe foundationwalls which resultin leakage;
notablyabout25%from the eastfoundationwall.

Theprojectwill reuseexistingyarddrainswhereappropriatelysizedandlocated. Thefailing stoneretainingwall 15 feet
from the Houseandnextto the ADA walkwaywill beremovedo allow installationof the houseperimeterdrainage.A new
retainingwall will beconstructedvith properbatter,footing drainageandhistoricallyappropriatamaterialsandmethods.
Additional underdrainag®iill bedesignedandinstalledbelowthe ADA walkway.

The projectalsoproposesiecessaryepairsto thefailing kitchenfireplace/chimnegupportsandrottedwood componentn
thebasementA largeportionof thenorthwall, mostnotablyunderthedining roomandold kitchenportionsrequire
reconstructionherethewall hasheavedandis displacedn someareas.




Feasibility: Limit 7,000 characters

The proposedSite DrainageandWaterManagemenProjectis anticipatedo occuroverthe courseof three(3) years.The
first year(August2021— July 2022)will focuson completingthe baselinedocumentationinvestigationsandsurvey,design
developmenandpermitting,creationof constructiordocumentshiddingandprocuremenbf constructionwork. The second
year(July 2022-August023)will featureactiveconstructiorwith thesite closedto visitorsin 2022.Constructiorwould
resumdn 2023,afterthe Vermontwinter, with a smallerworking footprintandminimal impacts.This will allow visitors
with minimal alteration/accommodatidonr temporaryaccessSubstantiacompletionof the projectwould occurby August
2023, followed by aone(1) yearwarrantyperiodwith projectcloseout/reportingndcompletionby August2024.

The2019engineeringstudyof site watersourcescurrentdrainageconditions andresultingdamageo the Househas
preparedhis projectfor launching. Theengineeringeportconductedour seasorinvestigationof the site hydrologyto
identify surfaceandgroundwatersourcesflows andvolumes. Thecivil andenvironmentaéngineerindirm explored
severaimethod=f watercontrolanddrainage pltimatelyrecommending combinedapproach.Thereportincluded
estimatectostsandatimeline of nextphaseactions.

Becaus®f this preparatiorandprojectdevelopmentthe projectis achievablan atwo-to-three-yeatimeline,takinginto
accounthe shortconstructiorwindowscreatedoy Vermontwinters. Thefirst yearafterawardwill beinvestigatorytasks
andengineering.The secondyearwould befor construction.

By moststandardsthis is a small-scalgrojectfor a contractotthatcanbe performedn phase®vermultiple construction

seasonsln addition,the proposecrojecthasa narrowscopeof work, thatis, watercontrolanddrainagesothe mobilization
of equipmentandpersonnefor thework is homogeneousThe constructiortechniqguesndmaterialsarecommonusein the
industry,notdemandingspecialmanufacturer workmanshipotherthanadherencéo the Departmenbf Interior’s Standards
andGuidelinesgspeciallywhenworking on a NationalHistoric Landmark.

All proposedtostsareallowableandfollow Programrequirements?2 CFR 200,andtheHistoric PreservatiofrundGrants
Manual.

Theproposedtostsarereasonabl®asedn currentlaborandmaterialcostsin Vermont. The proposedrojectinvolvesan
efficientfootprint of constructioraroundthe House. The proposedaskorganizatiorandsequencef constructioralso
createsost-savingsvherepossible.

All proposedtostsarenecessaryo substantiallymitigatethethreatto the Houseandachievethe work of watercontroland
drainagefor theproject.

Two of themoststronglyvoicedNationalParkServicesobjectivesthroughits Preservatiomriefs, areto address
uncontrolledmoisturebecausét is the mostprevalenttauseof deterioratiorin historicbuildings;andto establistproper
handlingof surfacerain run-off asanimportantmeasuref controllinggroundmoisture. The focusof this projectis to fulfill
theseobjectives.

The projectcansuccessfullype achievedwithin thein atwo-to-three-yea(2-3) timeframewhile meetingall federal
requirementandguidelineswith the givenresources.

Wherepossible tasksareproposedo cross-benefimorethanoneobjective. For examplethearchaeologicalesource
assessmentill beaidedby the groundpenetratingadarsub-surfacénvestigatiornecessaryor engineeringlesignwork.
Constructiorwill occurin previouslydisturbedareasof the site (seeExhibit 1).

The projectis well-organizedn sequencandscheduleensuringplanningelementsareundertakemrior to biddingand
construction.Sufficienttime is givento performArchaeologicalnvestigation WetlandDelineation,andotherNEPA-relate
applicationsandreview,includinginteractionwith the NationalHistoric Landmarkstaff.

Competitivebid processwill requireappropriateexperiencendqualifications.The VermontDivision for Historic
PreservatioffSHPO)hasassignedhe projectto our Director of Preservationywvho meetsthe professionatjualification
standardsutlinedin the Secretaryf theInterior's StandardeandGuidelinesfor ArcheologyandHistoric Preservation.
The propertyhassecurityalarmsmotiondetectorsandfrequentobservatiorfrom local police andneighbors Staff of the
Friendsof the Morrill Homesteadegularlyvisit andmonitorthe site. Officials andresidentf thevillage communicatavith
VermontDivision for Historic Preservatiomn activitiesto ensuresafetyandprotection.

The proposedrojectimprovementswvill essentiallypbe below-gradeandthereforenot accessibléo vandalsandother
damage.

Thecaonstriictioncantraciwill reqiiirethe contractoto secliradhe eaniinmenndnremises




DOI Priorities: Limit 7,000 characters

The Site DrainageandWaterManagemenProjectat the SenatodustinS. Morrill StateHistoric Sitein Strafford,Vermont,is
anidealprojectto illustratethe priorities of the U.S. Departmentf Interior's NationalParkServiceandrenewthoseof the
Stateof Vermont.

This projectensuregprotectionof acherishedNationalHistoric Landmarkfor the Town of Straffordandall Vermonters.
Togethemwith theiconic Strafford Town House(1799),the Morrill Siteis emblematiaf this 44-square-mileural
community,whichis hometo aboutl,045people.The Morrill Siteservesasagatewayof sortsfor visitorsandresidentas
theyarriveandleavethe StraffordVillage Historic District. Presentatiomndpreservatiorof thearchitecturelandscapeand
history of theMorrill Siteandits mostsignificantresidentareessentiato the stability of Strafford,which sharesmanyof the
samecontextsdatingbackto theturn of the 19th century.JustinMorrill wasbornandraisedin Strafford,living at 18 Brook
Road(1805)andworking first at Robinson’sStore(c1794)andthenat his own, Harris Store(1805). Theseresources
contributeto the historicdistrict. The senatorhavingmadehis fortune,returnedo Straffordto establisthis homesteadand
raisehis children.He gavebackto thecommunity.This includeddonationof partof his library andpersonatollectionsand
fundsfor the constructiorof the Morrill Memorial& HarrisPublicLibrary, erectedmmediatelyadjacento his home
fronting JustinMorrill Highway.SenatoMorrill wasinterredin the family mausoleunat StraffordCemeteryin 1898.

Thepropertywasprivatelyownedby the Morrill family for over100yearsbeforestewardshipvastransferredo the Stateof
Vermont'sDivision for Historic Preservationln 1999, residentf thetown formedthe Friendsof the Morrill Homesteado
ensurea continuationof the relationshipbetweerStraffordandthe Morrill Site.For over20 years the Friendshaveoffered
educationakchoolprogramsgardeningclassesart events andexhibits,all designedo providevisitorswith first-hand
experienceatthesite andits connectiorto thetown. The Stateof Vermontofferstoursof the mainhouseandseveral
outbuildings promotesexhibitshighlightingthe achievementsf SenatoMorrill, andrecountsural life of Vermontduring
the 19thcenturythroughevents The cherishectollaborationof the Friends,communityof Strafford,and Stateof Vermont
hasresultedn walking tours,lectures gxhibits,andeventsthatfurtherenhanceandsecureour relationshipandexpandpublic
participationbeyondthe bordersof the Morrill Site.More than1,000visitorsexplorethis NationalHistoric Landmarkeach
yearandthencontinuetheir tour to discoverStrafford.

Someof theremarkableamenitiesandinnovationsdesignedandinstalledin the mid-19thcenturyby SenatoMorrill within
hisworking landscapéaveceasedo operateasexpectedr haveprovento beineffectivefor this property,resultingin wate
drainageandmanagementhallengesFurther,few building maintenancer landscapémprovemenprojectshaveoccurred
proactivelyduringthetenureof the Stateof Vermontasbudgetsandcapacitywerestretchedo all 81 state-ownedhistoric
sites,leadingto a greatdealof deferredmaintenancéhatnow presents projectof greaturgencyatthe Morrill Site.
Rightfully so,theresidentof StraffordandVermonterhaveplacedtheir trustin the Division for Historic Preservatiorno
preservemaintain,andsharethe SenatoJustinS. Morrill StateHistoric Site. This trustincludesanexpectatiorof best
preservatiorpracticesandpublic accessibility Closureof all or partof the Morrill Site becaus®f anongoinglack of proper
maintenancevould createa financialandplanningbarrierfrom which the operationf this historic site maynotrecover.
Further,closureof theMorrill Site,andthelack of proactivemaintenanc@lanning,directly affectsthe economicandsocial
strengthof Strafford,foreverimpedingour neighborlyrelationshipsPartnershipsuchasthatforgedwith the Friendsand
communityof Straffordareelementsn the Stateof Vermont'spledgedo supportthe economiogrowth of our communities.
To thatend,andto takeresponsibilityfor deferredmaintenanceat all the state-ownedhistoric sites,the Stateof Vermonthas
increasednaintenancéundingthatenablegproperstewardshipproactivemaintenanc@lanning,andbroadempartnership
opportunitiesOneof the bestopportunitiedo garnerandcultivatethetrustof our local communityandpartnerss the Site
DrainageandWaterManagemenProject,whichwill engageour neighborswith programminghatshowcasethe
preservatiorprojectandprovideglimpsesof normallyunseerresourcesignificantto this property.In short,this projectwill
allow the Stateof Vermontto renewthetrustthe communityplacedin the Division for Historic Preservatiomover50 years
agoto bethebeststewardf the SenatodustinS. Morrill StateHistoric Site.




Timeline: Limit 7,000 characters

In orderto avoidinterruptingour visitor’'s experiencdor multiple seasongMay 15 to Octoberl5), athree-yeaproject
completionschedulés anticipatedwvith planningandsurveythefocusin 2021,activeconstructiorin 2022(closingthe
facility to Visitors), completionof activeconstructiorin 2023with minimal impactsto visitor experienceAs allowableand
safe the publicwill beengagedo examinethe preservatiorefforts of this projectandexperiencesomeof the normally
unseeraspect®f SenatoMorrill’'s innovativeworking landscapelesign.

TheVermontDivision for Historic PreservatiorfVDHP) is currentlycompletingthe secondandfinal phaseof our planning
projectandcompletingpre-projectinvestigatorytasksidentifiedin therecommendationsectionof the 2019engineering
report.

April-June2021Pre-projectnvestigatoryTasks:

GroundPenetratindRadar: 2 field days

WetlandDelineation:1 field day

PressurdettingYard Drains: 1 field day

Archaeologicalnvestigation: Beginat Cut-off wall/TrenchDrain area;follow up with Houseinvestigationthroughendof
seasor2021

Contractingfor EngineeringDesign& ConstructiorManagemen$ervicescontingenton successfugrantfunding

VDHP Maintenanceo repairrottedwoodjoistsandsubfloorin advanceof constructiorcribbing/jacking;undertakeother
siteandhousepreparatoryasks

Augustl, 2021 :targetstartdatefor thework proposedn this application.

SuggestedProposedchedule:

August2021- SeptembeR021:Survey& Investigation
* Survey:2 field days

» Engineeringnvestigation6 field days

SeptembeR021— Januar2022:Engineeringdesign:
» Analysisof Field Data,particularlyGPR

* Engineeringdesign

* Specifications

» PermitApplications

* ConstructiorDocuments

February2022— March2022: Bidding
« 2/15/22PublishBid
* 3/15/2022Bids DueandOpeningDate

May 2022:Award Contract
» Review/Recommendation/Award/Contrédqiproval by 5/2/2022

July 5 - 2022: ConstructiorStart
* This enablesontractorgo ordermaterialsandfinalize plans,from 5/2/22to constructiorstartdateof 7/5/22.

July 2022— November2022: ConstructionNork — Facility Closedto Visitors
Work includes:
* Install Cut-off Wall/TrenchDrain Systemwith piping to DischargePoints;
* Interior StructuralRepairs
Replacekitchenfireplace/chimneygupport;
* RepairExterior Foundation
Re-setdamagedtone/brickfoundationwall segment®n North side
Pointmortarjoints of brick andstonecourses
Pargewalls andSealbelow-gradepenetrations;
* Restordnterior Foundation
Pointmortarjoints andfill gapsandcracks;
» ReplaceBasemenHatchwayEntry andRepairBulkheadand Steps;
* InstallHousePerimeteDrainageSystem
Waterproofingwith BoardInsulationandPerimeteDrain
Install Six Dnavellswith Gratinacovers
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Budget Justification Worksheet
Historic Preservation Fund Grants

Budget must be clear and all work elements must be eligible, reasonable, and directly relevant to the project. Iltems must be broken out between
administrative costs and program costs. Leave blank any sections for which no costs will be charged. All items in the budget must be justified in the
project description. This worksheet does not replace the SF-424A application form. Information provided below must be consistent with the
SF-424A and/or SF-424C.

Administrative costs are defined as: Allowable, reasonable, and allocable costs related to the overall management of activities directly related
to finance (accounting, auditing, budgeting, contracting), general administrative salaries and wages (grant administration, personnel,
property management, equal opportunity) and other “overhead” functions (general legal services, general liability insurance, depreciation on
buildings and equipment, etc.) not directly attributable to specific program areas identified in the grant agreement. All administrative costs
reported must be absolutely necessary for project and/or program implementation, such as the cost items identified in the final grant agreement
or items otherwise approved in writing by the NPS Awarding Officer (AO). Administrative costs plus any indirect costs charged to the grant may
not exceed 25% of the overall project budget (Federal and matching share).

1. Personnel

Provide the titles, and names if applicable, of principal project personnel. Percent of time may be given as hours. Annual salary may be
given as the hourly rate. Please note that grant funds may not be used to pay Federal employee salaries, nor may Federal salaries be
used as match/cost share. Maximum hourly wages charged to this grant for personnel and consultants may not exceed 120% of the
salary of a Federal Civil Service GS-15, Step 10. Current salary tables are available at https://www.opm.gov/policy-data-oversight/pay-
leave/salaries-wages/.

Title/Name of Personnel % of Annual # of Federal Federal Match/Cost | Match/Cost Total
Time Salary Years | Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program
Project Manager / James Duggan 20 34954 3 $ 34,954.00 $ 34,954.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00 $ 34,954.00 $0.00 $ 34,954.00



https://www.opm.gov/
https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/

2. Fringe Benefits
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If more than one rate is used, list each rate and salary base. Rates are based on the percent of time spent working on this project.

Title/Name of Personnel % Charged Federal Federal Match/Cost | Match/Cost Total
Rate Salary | Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program
Project Manager / James Duggan .38 34,954.08 $ 13,282.00 $ 13,282.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00 $ 13,282.00 $0.00 $ 13,282.00
3. Travel
Indicate the number of persons travelling, the total days they will be in travel status, and the total subsistence and transportation costs.
Location From/To No. of | No. of | Lodging | Transportation Federal Federal Match/Cost | Match/Cost Total
People | Days and Costs per Grant Funds, | Grant Funds, Share, Share,
Per Diem Person Admin Program Admin Program
Montpelier, VT/ Strafford, VT 1 36 2070 $2,070.00 $2,070.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00 $2,070.00 $0.00 $2,070.00



https://www.gsa.gov/
https://www.gsa.gov/

4. Equipment
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List all tangible personal property with a per-unit acquisition cost of greater than $5,000 and a useful life of more than one year. Each item of
equipment must be approved by NPS in writing prior to purchase. Items worth less than $5,000 or having a useful life of less than one year
must be listed in Supplies and Materials. See 2 CFR 200.33.

ltem

Total Cost

Federal
Grant Funds,
Admin

Federal
Grant Funds,
Program

Match/Cost
Share,
Admin

Match/Cost
Share,
Program

Total

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

5. Supplies and Materials

Includes consumable supplies & materials to be used in the project and any items of expendable equipment (i.e. equipment with a useful life of less

than one year). Items with a per-unit cost of more than $5,000 and an estimated useful life of more than one year should be listed in Equipment.

ltem Total Cost Federal Federal Match/Cost | Match/Cost Total
Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program
Project Sign 2000 $2,000.00 $2,000.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00 $0.00 $ 2,000.00 $ 2,000.00



https://www.ecfr.gov/cgi-bin/text-idx?SID=a11108776ee8a0b4218d73ab777cc911&mc=true&node=se2.1.200_133&rgn=div8
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6. Contractual/Consultant Fees

Include payments for professional and technical consultants participating in the project. For all consultants, please include either a flat rate OR a
daily rate with estimated number of days. Maximum hourly wages charged to this grant for consultants may not exceed 120% of the salary of a
Federal Civil Service GS-15, Step 10. Current salary tables are available at https://www.opm.govpolicy-data-oversight/pay-leave/salaries-wages/.

Type of Consultant Flat Rate Daily # of Federal Federal Match/Cost | Match/Cost Total
Rate Days | Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program

Survey & Project Base Mapping 6500 $ 3,250.00 $ 3,250.00 $ 6,500.00
Environmental Permitting Fees 5000 $2,500.00 $ 2,500.00 $5,000.00
Engineering (Civil/Structural) Design Fees 42280 $21,140.00 $21,140.00 $42,280.00
Construction Management & Record Drawings 14000 $ 7,000.00 $ 7,000.00 $ 14,000.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00 $ 33,890.00 $0.00 $ 33,890.00 $67,780.00

7. Construction/Conservation Materials and Labor

Itemize by work elements (for example, “repair roof,

be funded by the grant.

underpin foundation”).

Lump sum” amounts must be broken into specific work components to

Item Total Cost Federal Federal Match/Cost | Match/Cost Total
Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program
Install Cut-off Wall / Trench Drain System & Piping to Discharge Points 66800 $ 33,400.00 $ 33,400.00 $ 66,800.00
Install House Perimeter Drain System & Discharge Piping 112170 $ 56,085.00 $ 56,085.00 $112,170.00
Restore East ADA Walkway & Stone Retaining Wall 78500 $ 39,250.00 $ 39,250.00 $ 78,500.00
Purchase/Install House Downspouts & Gutters 13200 $6,600.00 $ 6,600.00 $ 13,200.00
Install Courtyard Concrete Basin & Drain & Connect to Discharge 26500 $ 13,250.00 $13,250.00 $ 26,500.00
Post-Construction Restorative Site Work (Grading/Seeding/Mulching) 13000 $ 6,500.00 $ 6,500.00 $13,000.00
Replace Basement Hatchway Entry & Repair Bulkhead 15500 $ 7,750.00 $7,750.00 $ 15,500.00
Rebuild Masonry Base of Kitchen Fireplaces/Chimney Support 15000 $ 7,500.00 $ 7,500.00 $ 15,000.00
Repair Exterior Foundation - Re-set Damaged Wall Segments & Mortar Repairs 45000 $22,500.00 $22,500.00 $ 45,000.00
$0.00 $192,835.00 $0.00 $192,835.00 $ 385,670.00



https://www.opm.gov/
https://www.opm.gov/
https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/
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8. Other

Include items not previously listed.

ltem Total Cost Federal Federal Match/Cost | Match/Cost Total
Grant Funds, | Grant Funds, Share, Share,
Admin Program Admin Program

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00 $0.00 $0.00 $0.00 $0.00

9. Indirect Charges

Indirect charges must be based on a federally-negotiated indirect cost rate or, if the organization has never previously had a federally-negotiated
indirect rate, your organization may choose to use the 10% De Minimis indirect cost rate. The federally-negotiated rate or 10% De Minimis certification
must be included in the application.

Type of Indirect Cost Rate | Expiration Date Base Percent | Federal Grant Funds, Admin | Match/Cost Share, Admin Total
$0.00

10. Budget Summary

Category Federal Grant Funds Match/Cost Share Total
1. Personnel $0.00 $34,954.00 $ 34,954.00
2. Fringe Benefits $0.00 $13,282.00 $13,282.00
3. Travel $0.00 $2,070.00 $2,070.00
4. Equipment $0.00 $0.00 $0.00
5. Supplies and Materials $0.00 $2,000.00 $2,000.00
6. Contractual $ 33,890.00 $ 33,890.00 $ 67,780.00
7. Construction/Conservation $192,835.00 $192,835.00 $ 385,670.00
8. Other $0.00 $0.00 $0.00
9. Indirect Charges $0.00 $0.00 $0.00
Administrative Costs $0.00 $ 50,306.00 $ 50,306.00
Total Costs $ 226,725.00 $279,031.00 $ 505,756.00
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2021-2024 FY2 O - 2 3

Organization’s non-Federal operating budget for the most recently completed fiscal year: Year Budget

11. Questionnaire

@Do you have policies and procedures in place that meet the financial management standards in 2 CFR 200.3027 If yes, please check the box.

If no, what mitigation measures are you proposing or what measures do you already have in place?

@Do you have a single audit and when was it submitted to the Audit Clearinghouse? If yes, please check the box.

If no, do you have another type or audit or annual financial statement?

@Can you certify that there is no overlap in Federal Funding in terms of activities, costs, or time commitment of key personnel, including any
application that was submitted for funding consideration to any other potential funding source (Federal or non-Federal)? If yes, check the box

If any overlap or duplication does exist, please describe the overlap including when the overlapping or duplicative proposal(s) were
submitted, to whom (entity and program), and when funding decisions are expected to be announced.

List any past HPF grants your organization has received in the past 5 years, the name of the project, and the location. Please list as well grants
your organization has received from State Historic Preservation Offices or Tribal Historic Preservation Offices.

2020: Vermont SHPO HPF FY20 (P20AF00053) $621,028; 2019: Vermont SHPO HPF FY19 (P19AF00027) $596,510; 2018:

What are the sources of the non-federal match? List the secured and unsecured sources and amounts of non-federal match, which
can be cash, donated services, or use of equipment.

Secured Match Unsecured Match
Capital Construction Budget (Major Maintenance) Capital Construction Budget (Major Maintenance)
FY2020-21: $ 80,000 FY2022-23: projected $100,000

FY2021-22: $100,000



https://www.gpo.gov/fdsys/granule/CFR-2014-title2-vol1/CFR-2014-title2-vol1-sec200-302
https://www.gpo.gov/fdsys/granule/CFR-2014-title2-vol1/CFR-2014-title2-vol1-sec200-302
https://harvester.census.gov/facweb/

1. DATE ISSUED MM/DD/YYYY | 1a. SUPERSEDES AWARD NOTICE dated

except that any additions or restrictions previously imposed

NOTICE OF AWARD

4. GRANT NO. P21AP11783-00 5. TYPE OF AWARD

09/14/2021 remain in effect unless specifically rescinded
2. CFDA NO. é@ENT OF
15.929 - Save Americas Treasures 13?."&\‘“,/’ ,/e\
i 5
3. ASSISTANCE TYPE Project Grant ) 3
2 )

Originating MCA # Other

4a. FAIN P21AP11783 5a. ACTION TYPE New

)
%’%H 3, A2
AUTHORIZATION (Legislation/Regulations)

6. PROJECT PERIOD MM/DD/YYYY MM/DD/YYYY
From 09/30/2021 Through 09/30/2024

7. BUDGET PERIOD MM/DD/YYYY MM/DD/YYYY
From 09/30/2021 Through 09/30/2024

54 USC §301 et seq National Historic Preservation Act

8. TITLE OF PROJECT (OR PROGRAM)
Site Drainage and Water Management Project for the Senator Justin S. Morrill State Historic Site

9a. GRANTEE NAME AND ADDRESS 9b. GRANTEE PROJECT DIRECTOR
Housing And Community Affairs, Vermont Dept Of LAURA TRIESCHMANN
NATIONAL LIFE BLDG FL 6 1 National Life Drive
MONTPELIER, VT 05620-0001 Historic Preservation
Montpelier, VT 05620-501
Phone: 8028283222
10a. GRANTEE AUTHORIZING OFFICIAL 10b. FEDERAL PROJECT OFFICER
LAURA TRIESCHMANN Ms. Marla Collum
One National Life Drive, Davis Building, Floor 6 1849 C Street NW
Historic Preservation Mail Stop 7360
Montpelier, VT 05620-0501 STLPG
Washington, DC 20240-0001
ALL AMOUNTS ARE SHOWN IN USD
11. APPROVED BUDGET (Excludes Direct Assistance) 12. AWARD COMPUTATION
| Financial Assistance from the Federal Awarding Agency Only a. Amount of Federal Financial Assistance (from item 11m) $ 226,725.00
Il Total project costs including grant funds and all other financial participation I b. Less Unobligated Balance From Prior Budget Periods $ 0.00
a.  Salaries and Wages 34.954.00 c. Less Cumulative Prior Award(s) This Budget Period $ 0.00
d. AMOUNT OF FINANCIAL ASSISTANCE THIS ACTION $ 226.725.00
b. Fringe Benefits U URURURURUON. 13,282.00 - - :
13. Total Federal Funds Awarded to Date for Project Period |$ 226,725.00
c. Total Personnel Costs ~ eeeeeienenneenns $ 48,236.00 | 14. RECOMMENDED FUTURE SUPPORT
0.00 (Subject to the availability of funds and satisfactory progress of the project):
d. Equipment e, $ -
YEAR TOTAL DIRECT COSTS YEAR TOTAL DIRECT COSTS
e. Supplies ................................. $ 2,000.00
a. 2 $ d. 5 $
2,070.00
f.o Travel e $ b. 3 $ e. 6 $
G- CONSHUCHON  eeeenrenenaeneeneeaenaanaeneenens $ 385,670.00 | c. 4 $ f.7 $
h. Other 0.00 | 15. PROGRAM INCOME SHALL BE USED IN ACCORD WITH ONE OF THE FOLLOWING
ALTERNATIVES:
f . DEDUCTION
i CONractiual  eeeeeeeeeeene e $ 67,780.00 b ADDITIONAL COSTS b
c. MATCHING
j. TOTAL DIRECT COSTS —_—p|$ 505,756.00 d. OTHER RESEARCH (Add / Deduct Option)
e. OTHER (See REMARKS)
k. INDIRECT COSTS $ 0.00
16. THIS AWARD IS BASED ON AN APPLICATION SUBMITTED TO, AND AS APPROVED BY, THE FEDERAL AWARDING AGENCY
ON THE ABOVE TITLED PROJECT AND IS SUBJECT TO THE TERMS AND CONDITIONS INCORPORATED EITHER DIRECTLY
OR BY REFERENCE IN THE FOLLOWING:
.  TOTAL APPROVED BUDGET $ 505,756.00 o
a. The grant program legislation
b. The grant program regulations.
c. This award notice including terms and conditions, if any, noted below under REMARKS.
M.  Federal Share $ 226,725.00 d. Federal administrative requirements, cost principles and audit requirements applicable to this grant.
In the event there are conflicting or otherwise inconsistent policies applicable to the grant, the above order of precedence shall
n. Non-Federal Share $ 279,031.00 | prevail. Acceptance of the grant terms and conditions is acknowledged by the grantee when funds are drawn or otherwise
obtained from the grant payment system.
REMARKS  (Other Terms and Conditions Attached - ® Yes O No)
GRANTS MANAGEMENT OFFICIAL:
Megan Brown, Chief - State, Tribal, Local, Plans & Grants
1849 C Street NW
7360
Washington, DC 20240-1000
Phone: 202 354 2062
17. VENDOR CODE 0071335453 18. DUNS 135459159 19. CONG. DIST. 00
LINE# FINANCIAL ACCT AMT OF FIN ASST START DATE END DATE TAS ACCT PO LINE DESCRIPTION
1 0051011737-00010 $226,725.00 09/30/2021 09/30/2024 5140 FY201 SAT VT Site Drainage and Water Man
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Federal Financial Report Cycle

Reporting Period Start Date Reporting Period End Date Reporting Type Reporting Period Due Date
09/30/2021 09/30/2021 Semi-Annual 10/30/2021

10/01/2021 03/31/2022 Semi-Annual 04/30/2022

04/01/2022 09/30/2022 Semi-Annual 10/30/2022

10/01/2022 03/31/2023 Semi-Annual 04/30/2023

04/01/2023 09/30/2023 Semi-Annual 10/30/2023

10/01/2023 03/31/2024 Semi-Annual 04/30/2024

04/01/2024 09/30/2024 Final 01/28/2025
Performance Progress Report Cycle

Reporting Period Start Date Reporting Period End Date Reporting Type Reporting Period Due Date
09/30/2021 09/30/2021 Semi-Annual 10/30/2021

10/01/2021 03/31/2022 Semi-Annual 04/30/2022

04/01/2022 09/30/2022 Semi-Annual 10/30/2022

10/01/2022 03/31/2023 Semi-Annual 04/30/2023

04/01/2023 09/30/2023 Semi-Annual 10/30/2023

10/01/2023 03/31/2024 Semi-Annual 04/30/2024

04/01/2024 09/30/2024 Final 01/28/2025
REMARKS

1. Grant Agreement
between

the United States Department of the Interior

National Park Service
and

the

Articles

Above-Named Recipient

1. ARTICLE I - DEPARTMENT OF THE INTERIOR STANDARD TERMS AND CONDITIONS

Recipients must also adhere the Department of Interior Standard Terms and Conditions located
at https://www.doi.gov/grants/doi-standard-terms-and-conditions.

2. Legal Authority

NPS enters into this Agreement pursuant to:

1. National Historic Preservation Act (NHPA), 54 USC 300101 ef seq.
2. Historic Preservation Fund Grants Manual, 2007 and subsequent memos and guidance
3. Further Consolidated Appropriations Act of 2020, P.L. 116-94

3. Performance Goals and Project Objectives
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The objective of this Agreement is to provide preservation and/or conservation assistance to nationally
significant historic properties and collections. Grants are awarded through a competitive process and
require a dollar-for-dollar, non-Federal match, which can be cash or documented in-kind. The grant
program is administered by the National Park Service (NPS) in partnership with the National Endowment
for the Arts (NEA), the National Endowment for the Humanities (NEH), and the Institute of Museum and
Library Services (IMLS). to provide Historic Preservation Funds (HPF), through the Save America’s
Treasures grant program, to protect culturally and historically significant properties by funding pre-
development and development on nationally significant properties for the benefit of future generations.

4. Performance Goals and Project Objectives

This grant program enables eligible grantees, as stated in the Notice of Funding Opportunity, across the
nation to participate in a nationwide historic preservation program and meet the goals of 54 U.S.C.
300101 et seq., commonly known as the National Historic Preservation Act.

5. COVID-19 Provisions

Due to the COVID-19 pandemic, access to National Park Service (NPS) property, personnel, or resources
may be limited at the start of the agreement. Any performance that requires access to National
Park Service property, personnel, or resources shall not commence until the recipient
receives confirmation from the NPS Financial Assistance Awarding Officer of

the availability of those resources. The recipient shall contact the NPS Financial Assistance
Awarding Officer for approval prior to incurring any costs for performance that requires
access to National Park Service property or resources. Such approvals can only be
provided by the NPS Financial Assistance Awarding Officer. In the event of a prolonged
unavailability of resources, the period of performance may be modified to a later date, or
the agreement may be cancelled, by either the National Park Service or the recipient, in its
entirety. In addition, the recipient shall contact the NPS Financial Assistance Awarding
Officer to coordinate any other changes to the agreement that may be needed to ensure
successful performance during the COVID-19 pandemic.

6. Statement of Work

The Statement of Work to be performed in accordance with the Secretary of the Interior's Standards and
Guidelines for Archeology and Historic Preservation and as determined eligible in the National Historic
Preservation Act (NHPA), 54 U.S.C 300101 et. seq., and in the Historic Preservation Grant Fund Manual.

The Statement of Work is further defined in an addendum at the end of this Notice of Award.
7. Responsibilities of the Parties

1. The Recipient agrees to:

1. 1. The Recipient shall carry out the Statement of Work in accordance with the terms and
conditions stated herein, such as the Secretary of the Interior's Standards and Guidelines for
Archeology and Historic Preservation.

2. The Recipient shall adhere to all applicable Federal, state, and local laws, regulations, and
codes, such as the National Historic Preservation Act.

2. No substantial involvement on the part of the NPS is anticipated for the successful completion of
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the statement of work detailed in this award. It is anticipated that involvement will be limited to
actions related to monitoring project performance and technical assistance at the request of the
recipient.

8. Cost-Share Requirement

Non-Federal cost-share is required for costs incurred under this Agreement, as identified in the attached
project budget. If pre-award costs are authorized, reimbursement of these costs is limited to Federal cost
share percentage identified in this agreement.

9. Pre-Award Incurrence of Costs

The Recipient is not authorized to incur costs prior to the award of this Agreement. Costs incurred prior
to the award of this agreement are not allowable.

10. Administrative & Indirect Costs
The Recipient has chose not to use a federally approved negotiated indirect cost rate.

The federally-negotiated indirect rate plus administrative costs to be applied against this agreement, by
statute 54 U.S.C. § 302902, shall not exceed 25% of the total budget.

Administrative costs are defined as: Allowable, reasonable, and allocable costs related to the overall
management of activities directly related to finance (accounting, auditing, budgeting, contracting),
general administrative salaries and wages (grant administration, personnel, property management, equal
opportunity) and other overhead functions (general legal services, general liability insurance, depreciation
on buildings and equipment, etc.) not directly attributable to specific program areas identified in the grant
agreement. All administrative costs reported must be absolutely necessary for project and/or program
implementation, such as the cost items identified in the final grant agreement or items otherwise approved
in writing by the NPS Awarding Officer (AO).

11. Key Officials

1. Communications. Recipient shall address any communication regarding this Agreement to the
ATR/Program Officer with a copy to the Awarding/Grants Management Officer. Communications
that relate solely to technical matters may be sent only to the ATR/Program Officer.

2. Changes in Key Officials. Neither the NPS nor Recipient may make any permanent change in a key
official without written notice to the other party reasonably in advance of the proposed change. The
notice will include a justification with sufficient detail to permit evaluation of the impact of such a
change on the scope of work specified within this Agreement. Any permanent change in key
officials will be made only by modification to this Agreement.

12. Award and Payment

1. The NPS will provide funding to the Recipient in an amount not to exceed the figure in block 11m
of the Notice of Award for the Statement of Work described in Article VI and in accordance with
the NPS approved budget. The approved budget detail is incorporated herein. Any award beyond
the current fiscal year is subject to availability of funds. Acceptance of a Federal financial
assistance award from the Department of the Interior carries with it the responsibility to be aware
of, and comply with the terms and conditions within this award document. Acceptance is defined as
the start of work, drawing down funds, or accepting the award via electronic means.

2. Recipient shall request payment in accordance with the following:
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1. Method of Payment. Payment will be made by advance and/or reimbursement through the
Department of Treasury’s Automated Standard Application for Payments (ASAP) system.

2. Requesting Advances. Requests for advances must be submitted via the ASAP system.
Requests may be submitted as frequently as required to meet the needs of the Financial
Assistance (FA) Recipient to disburse funds for the Federal share of project costs. If feasible,
each request should be timed so that payment is received on the same day that the funds are
dispersed for direct project costs and/or the proportionate share of any allowable indirect
costs. If same—day transfers are not feasible, advance payments must be as close to actual
disbursements as administratively feasible.

3. Requesting Reimbursement. Requests for reimbursements must be submitted via the ASAP
system. Requests for reimbursement should coincide with normal billing patterns. Each
request must be limited to the amount of disbursements made for the Federal share of direct
project costs and the proportionate share of allowable indirect costs incurred during that
billing period.

4. Adjusting Payment Requests for Available Cash. Funds that are available from
repayments to, and interest earned on, a revolving fund, program income, rebates, refunds,
contract settlements, audit recoveries, credits, discounts, and interest earned on any of those
funds must be disbursed before requesting additional cash payments.

5. Bank Accounts. All payments are made through electronic funds transfer to the bank
account identified in the ASAP system by the FA Recipient.

6. Supporting Documents and Agency Approval of Payments. Additional supporting
documentation and prior NPS approval of payments may be required when/if a FA Recipient
is determined to be “high risk” or has performance issues. If prior Agency payment approval
is in effect for an award, the ASAP system will notify the FA Recipient when they submit a
request for payment. The Recipient must then notify the NPS AO that a payment request has
been submitted. The NPS AO may request additional information from the Recipient to
support the payment request prior to approving the release of funds, as deemed necessary.
The FA Recipient is required to comply with these requests. Supporting documents may
include invoices, copies of contracts, vendor quotes, and other expenditure explanations that
justify the reimbursement requests.

3. In order to receive a financial assistance award and to ensure proper payment, it is required that the
Recipient maintain their registration with the System for Award Management (SAM), accessed at
http://www.sam.gov. Failure to maintain registration can impact obligations and payments under
this Agreement and/or any other financial assistance or procurement documents the Recipient may
have with the Federal government.

4. Any award beyond the current fiscal year is subject to availability of funds; funds may be provided
in subsequent fiscal years if project work is satisfactory and funding is available.

5. Allowable and Eligible Costs. Expenses charged against awards under the Agreement may not be
incurred prior to the beginning of the Start Date of the Agreement, and may be incurred only as
necessary to carry out the approved objectives, scope of work and budget with prior approval from
the NPS AO. The Recipient shall not incur costs or obligate funds for any purpose pertaining to the
operation of the project, program, or activities beyond the expiration date stipulated in the award.

6. Travel Costs. For travel costs charged against awards under the Agreement, costs incurred must be
considered reasonable and otherwise allowable only to the extent such costs do not exceed charges
normally allowed by the Recipient in its regular operations as a result of the Recipient’s written
travel policy. If the Recipient does not have written travel policies established, the Recipient and its
contractors shall follow the travel policies in the Federal Travel Regulation, and may not be
reimbursed for travel costs that exceed the standard rates. All charges for travel must conform to
the applicable cost principles.

7. Indirect Costs. Indirect costs will not be allowable charges against the award unless specifically
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included as a line item in the approved budget incorporated into the award.

8. Recipient Cost Share or Match. Any non—Federal share, whether in cash or in—kind, is expected
to be paid out at the same general rate as the Federal share. Exceptions to this requirement may be
granted by the AO based on sufficient documentation demonstrating previously determined plans
for or later commitment of cash or in—kind contributions. In any case, the Recipient must meet their
cost share commitment over the life of the award.

13. Prior Approval

The Recipient shall obtain prior approval for budget and program revisions, in accordance with 2 CFR
200.308.

14. Insurance and Liability

Flow—down: For the purposes of this clause, "recipient" includes such sub—recipients, contractors, or
subcontractors as, in the judgment of the recipient and subject to the Government's determination of
sufficiency, have sufficient resources and/or maintain adequate and appropriate insurance to achieve the
purposes of this clause.

15. Reports and/or Outputs/Outcomes

1. Refer to the last page of the Notice of Award document for Federal Financial reporting frequency
and due dates. Performance reports are also required at the same reporting frequency and due dates
as the FFR. Reports must be submitted through the GrantSolutions "Manage Reports" functionality.

2. A final Performance Report and a final Federal Financial Report will be due 120 days after the end-
date of the Term of Agreement. If the recipient does not submit the final report before the required
due date, NPS is required to submit a finding of non-compliance to the Federal Awardee
Performance and Integrity Information System (FAPIIS). Each report shall be submitted as
described above.

3. The Secretary of the Interior and the Comptroller General of the United States, or their duly
authorized representatives, will have access, for the purpose of financial or programmatic review
and examination, to any books, documents, papers, and records that are pertinent to the Agreement
at all reasonable times during the period of retention in accordance with 2 CFR 200.333.

4. Specific projects, tasks, or activities for which funds are reimbursed and/or advanced will be
tracked and reported by the grantee's submission as defined in an addendum at the end of this
Notice of Award.

16. Property Utilization

All tools, equipment, and facilities furnished by NPS will be on a loan basis. Tools, equipment and
facilities will be returned in the same condition received except for normal wear and tear in project use.
Property management standards set forth in 2 CFR 200.310 through 200.316 applies to this Agreement.

17. Modification, Remedies for Noncompliance, Termination
1. This Agreement may be modified at any time, prior to the expiration date, only by a written

instrument executed by both parties. Modifications will be in writing and approved by the NPS
Awarding Officer and the authorized representative of Recipient.
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2. Additional conditions may be imposed by NPS if it is determined that the Recipient is
non—compliant to the terms and conditions of this agreement. Remedies for Noncompliance can be
found in 2 CFR 200.339.

3. This Agreement may be terminated consistent with applicable termination provisions for
Agreements found in 2 CFR 200.340 through 200.343.

18. Reporting of Matters Related to Recipient Integrity and Performance

1. General Reporting Requirement
If the total value of your currently active grants, cooperative agreements, and procurement
contracts from all Federal awarding agencies exceeds $10,000,000 for any period of time during the
period of performance of this Federal award, then you, as the recipient, during that period of time
must maintain the currency of information reported to the System for Award Management (SAM)
that is made available in the designated integrity and performance system (currently the Federal
Awardee Performance and Integrity Information System (FAPIIS)) about civil, criminal, or
administrative proceedings described in paragraph 2 of this award term and condition. This is a
statutory requirement under section 872 of Public Law 110-417, as amended (41 U.S.C. 2313). As
required by section 3010 of Public Law 111-212, all information posted in the designated integrity
and performance system on or after April 15, 2011, except past performance reviews required for
Federal procurement contracts, will be publicly available.
2. Proceedings You Must Report
Submit the information required about each proceeding that:
1. Is in connection with the award or performance of a grant, cooperative agreement, or
procurement contract from the Federal Government;
2. Reached its final disposition during the most recent five year period; and
3. Is one of the following:

1. A criminal proceeding that resulted in a conviction, as defined in paragraph 5 of this
award term and condition;

2. A civil proceeding that resulted in a finding of fault and liability and payment of a
monetary fine, penalty, reimbursement, restitution, or damages of $5,000 or more;

3. An administrative proceeding, as defined in paragraph 5 of this award term and
condition, that resulted in a finding of fault and liability and payment of either a
monetary fine or penalty of $5,000 or more; or reimbursement, restitution, or damages
in excess of $100,000; or

4. Any other criminal, civil, or administrative proceeding if:

1. It could have led to an outcome described in paragraph 2.3.(1), (2), or (3) of this
award term and condition;
2. It had a different disposition arrived at by consent or compromise with an
acknowledgment of fault on your part; and
3. The requirement in this award term and condition to disclose information about
the proceeding does not conflict with applicable laws and regulations.
3. Reporting Procedures
Enter in the SAM Entity Management area the information that SAM requires about each
proceeding described in paragraph 2 of this award term and condition. You do not need to submit
the information a second time under assistance awards that you received if you already provided
the information through SAM because you were required to do so under Federal procurement
contracts that you were awarded.
4. Reporting Frequency
During any period of time when you are subject to the requirement in paragraph 1 of this award
term and condition, you must report proceedings information through SAM for the most recent five
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year period, either to report new information about any proceeding(s) that you have not reported
previously or affirm that there is no new information to report. Recipients that have Federal
contract, grant, and cooperative agreement awards with a cumulative total value greater than
$10,000,000 must disclose semiannually any information about the criminal, civil, and
administrative proceedings.

5. Definitions
For purposes of this award term and condition:

1. Administrative proceeding means a non-judicial process that is adjudicatory in nature in
order to make a determination of fault or liability (e.g., Securities and Exchange Commission
Administrative proceedings, Civilian Board of Contract Appeals proceedings, and Armed
Services Board of Contract Appeals proceedings). This includes proceedings at the Federal
and State level but only in connection with performance of a Federal contract or grant. It
does not include audits, site visits, corrective plans, or inspection of deliverables.

2. Conviction means a judgment or conviction of a criminal offense by any court of competent
jurisdiction, whether entered upon a verdict or a plea, and includes a conviction entered upon
a plea of nolo contendere.

3. Total value of currently active grants, cooperative agreements, and procurement contracts
includes—

1. Only the Federal share of the funding under any Federal award with a recipient cost
share or match; and

2. The value of all expected funding increments under a Federal award and options, even
if not yet exercised.

19. Funding Used for the Operation of Unmanned Aircraft Systems (UAS)

If Federal funding is provided to a State, local, tribal, or territorial government for the use of UAS for
their operations, the recipient must have in place policies and procedures to safeguard individuals'
privacy, civil rights, and civil liberties prior to expending such funds.

Per the policy memorandum issued by National Park Service Director, dated June 19, 2014, the
launching, landing, and operating of unmanned aircraft, that is not under the control of the Federal
government, on lands and waters administered by the National Park Service is prohibited unless approval
is received from the Associate Director for such purposes as: Scientific study, search and rescue
operations, fire operations, and law enforcement.

Administrative use includes the use of unmanned aircraft by

» NPS personnel as operators or crew;

 cooperators such as government agencies and universities that conduct unmanned aircraft
operations for the NPS pursuant to a written agreement; and

« other entities, including commercial entities, conducting unmanned aircraft operations for the NPS,
provided such entities are in compliance with all applicable FAA and Department of the Interior
requirements.

20. Patents and Inventions (37 CFR 401)

Recipients of agreements which support experimental, developmental, or research work shall be subject
to applicable regulations governing patents and inventions, including the government-wide regulations
issued by the Department of Commerce at 37 CFR 401, Rights to Inventions Made by Non-profit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative
Agreements. These regulations do not apply to any agreement made primarily for educational purposes.
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In accordance with 37 CFR 401.3(a), the provision at 37 CFR 401.14(a), with authorized modifications
for the National Park Service, is hereby included in this agreement:

1. Definitions

1.

Invention means any invention or discovery which is or may be patentable or otherwise
protectable under Title 35 of the United States Code, or any novel variety of plant which is or
may be protected under the Plant Variety Protection Act (7 U.S.C. 2321 et seq.).

. Subject invention means any invention of the recipient conceived or first actually reduced to

practice in the performance of work under this agreement, provided that in the case of a
variety of plant, the date of determination (as defined in section 41(d) of the Plant Variety
Protection Act, 7 U.S.C. 2401(d)) must also occur during the period of agreement
performance.

. Practical Application means to manufacture in the case of a composition or product, to

practice in the case of a process or method, or to operate in the case of a machine or system;
and, in each case, under such conditions as to establish that the invention is being utilized and
that its benefits are, to the extent permitted by law or government regulations, available to the
public on reasonable terms.

. Made when used in relation to any invention means the conception or first actual reduction to

practice of such invention.

. Small Business Firm means a small business concern as defined at section 2 of Public Law.

85-536 (15 U.S.C. 632) and implementing regulations of the Administrator of the
Small Business Administration. For the purpose of this provision, the size
standards for small business concerns involved in government procurement
and subcontracting at 13 CFR 121.3-8 and 13 CFR 121.3-12, respectively, will be
used.

. Nonprofit Organization means a university or other institution of higher education or an

organization of the type described in section 501(c)(3) of the Internal Revenue Code of 1954
(26 U.S.C. 501(c) and exempt from taxation under section 501(a) of the Internal Revenue
Code (25 U.S.C. 501(a)) or any nonprofit scientific or educational organization qualified
under a state nonprofit organization statute.

2. Allocation of Principal Rights
The Recipient may retain the entire right, title, and interest throughout the world to each subject
invention subject to this provision and 35 U.S.C. 203. With respect to any subject invention in
which the Recipient retains title, the Federal government shall have a nonexclusive,
nontransferable, irrevocable, paid-up license to practice or have practiced for or on behalf

of the United States the subject invention throughout the world.

3. Invention Disclosure, Election of Title and Filing of Patent Application by Recipient

L.

The Recipient will disclose each subject invention to the National Park Service within two
months after the inventor discloses it in writing to Recipient personnel responsible for patent
matters. The disclosure to the National Park Service shall be in the form of a written report
and shall identify the agreement under which the invention was made and the inventor(s). It
shall be sufficiently complete in technical detail to convey a clear understanding to the extent
known at the time of the disclosure, of the nature, purpose, operation, and the physical,
chemical, biological or electrical characteristics of the invention. The disclosure shall also
identify any publication, on sale or public use of the invention and whether a manuscript
describing the invention has been submitted for publication and, if so, whether it has been
accepted for publication at the time of disclosure. In addition, after disclosure to the National
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Park Service, the Recipient will promptly notify the National Park Service of the acceptance
of any manuscript describing the invention for publication or of any on sale or public use
planned by the Recipient.

. The Recipient will elect in writing whether or not to retain title to any such invention by

notifying the National Park Service within two years of disclosure to the National Park
Service. However, in any case where publication, on sale or public use has initiated the one
year statutory period wherein valid patent protection can still be obtained in the United
States, the period for election of title may be shortened by the National Park Service to a date
that is no more than 60 days prior to the end of the statutory period.

. The Recipient will file its initial patent application on a subject invention to which it elects to

retain title within one year after election of title or, if earlier, prior to the end of any statutory
period wherein valid patent protection can be obtained in the United States after a
publication, on sale, or public use. The Recipient will file patent applications in additional
countries or international patent offices within either ten months of the corresponding initial
patent application or six months from the date permission is granted by the Commissioner of
Patents and Trademarks to file foreign patent applications where such filing has been
prohibited by a Secrecy Order.

4. Requests for extension of the time for disclosure, election, and filing under subparagraphs

(1), (2), and (3) may, at the discretion of the National Park Service, be granted.

4. Conditions When the Government May Obtain Title
The Recipient will convey to the National Park Service, upon written request, title to any subject
inventions
1. If the Recipient fails to disclose or elect title to the subject invention within the times

specified in paragraph 3, above, or elects not to retain title; provided that the National Park
Service may only request title within 60 days after learning of the failure of the Recipient to
disclose or elect within the specified times.

. In those countries in which the Recipient fails to file patent applications within the times

specified in paragraph 3 above; provided, however, that if the Recipient has filed a patent
application in a country after the times specified in paragraph 3 above, but prior to its receipt
of the written request of the National Park Service, the Recipient shall continue to retain title
in that country.

. In any country in which the Recipient decides not to continue the prosecution of any

application for, to pay the maintenance fees on, or defend in reexamination or opposition
proceeding on, a patent on a subject invention.

5. Minimum Rights to Recipient and Protection of the Recipient Right to File
1. The Recipient will retain a nonexclusive royalty-free license throughout the world in

each subject invention to which the Government obtains title, except if the
Recipient fails to disclose the invention within the times specified in paragraph
3, above. The Recipient's license extends to its domestic subsidiary and
affiliates, if any, within the corporate structure of which the Recipient is a party
and includes the right to grant sublicenses of the same scope to the extent the
Recipient was legally obligated to do so at the time the agreement was
awarded. The license is transferable only with the approval of the National Park
Service except when transferred to the successor of that party of the Recipient's
business to which the invention pertains.

2. The Recipient's domestic license may be revoked or modified by the National Park Service to

10
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the extent necessary to achieve expeditious practical application of the subject invention
pursuant to an application for an exclusive license submitted in accordance with applicable
provisions at 37 CFR part 404 and the National Park Service licensing regulations (if any).
This license will not be revoked in that field of use or the geographical areas in which the
Recipient has achieved practical application and continues to make the benefits of the
invention reasonably accessible to the public. The license in any foreign country may be
revoked or modified at the discretion of the National Park Service to the extent the Recipient,
its licensees, or the domestic subsidiaries or affiliates have failed to achieve practical
application in that foreign country.

3. Before revocation or modification of the license, the National Park Service will furnish the
Recipient a written notice of its intention to revoke or modify the license, and the Recipient
will be allowed thirty days (or such other time as may be authorized by the National Park
Service for good cause shown by the Recipient) after the notice to show cause why the
license should not be revoked or modified. The Recipient has the right to appeal, in
accordance with applicable regulations in 37 CFR part 404 and National Park Service

regulations (if any) concerning the licensing of Government-owned inventions, any
decision concerning the revocation or modification of the license.

6. Recipient Action to Protect the Government's Interest
1. The Recipient agrees to execute or to have executed and promptly deliver to the National
Park Service all instruments necessary to
1. establish or confirm the rights the Government has throughout the world in those
subject inventions to which the Recipient elects to retain title, and
2. convey title to the National Park Service when requested under paragraph 4 above and
to enable the government to obtain patent protection throughout the world in that
subject invention.

2. The Recipient agrees to require, by written agreement, its employees, other than clerical and
non-technical employees, to disclose promptly in writing to personnel identified as
responsible for the administration of patent matters and in a format suggested by the
Recipient each subject invention made under agreement in order that the Recipient can
comply with the disclosure provisions of paragraph (c), above, and to execute all papers
necessary to file patent applications on subject inventions and to establish the government's
rights in the subject inventions. This disclosure format should require, as a minimum, the
information required by (3)(1), above. The Recipient shall instruct such employees through
employee agreements or other suitable educational programs on the importance of reporting
inventions in sufficient time to permit the filing of patent applications prior to U.S. or foreign
statutory bars.

3. The Recipient will notify the National Park Service of any decisions not to continue the
prosecution of a patent application, pay maintenance fees, or defend in a reexamination or
opposition proceeding on a patent, in any country, not less than thirty days before the
expiration of the response period required by the relevant patent office.

4. The Recipient agrees to include, within the specification of any United States patent
applications and any patent issuing thereon covering a subject invention, the following
statement, "This invention was made with government support under (identify the
agreement) awarded by (identify the Federal agency). The government has certain rights in
the invention."

7. Subcontracts
The Recipient will include this provision, suitably modified to identify the parties, in all sub-
agreements or subcontracts, regardless of tier, for experimental, developmental or research work.

11
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10.

11.

The sub-recipient or subcontractor will retain all rights provided for the Recipient in this provision,
and the Recipient will not, as part of the consideration for awarding the sub-agreement or
subcontract, obtain rights in the sub-recipient's or subcontractor's subject inventions.

. Reporting on Utilization of Subject Inventions

The Recipient agrees to submit on request periodic reports no more frequently than annually on the
utilization of a subject invention or on efforts at obtaining such utilization that are being made by
the Recipient or its licensees or assignees. Such reports shall include information regarding the
status of development, date of first commercial sale or use, gross royalties received by the
Recipient, and such other data and information as the National Park Service may reasonably
specify. The Recipient also agrees to provide additional reports as may be requested by the

National Park Service in connection with any march-in proceeding undertaken by the
National Park Service in accordance with paragraph (10) of this provision. As
required by 35 U.S.C. 202(c)(5), the National Park Service agrees it will not disclose
such information to persons outside the government without permission of the
Recipient.

. Preference for United States Industry

Notwithstanding any other part of this provision, the Recipient agrees that neither it nor any
assignee will grant to any person the exclusive right to use or sell any subject inventions in the
United States unless such person agrees that any products embodying the subject invention or
produced through the use of the subject invention will be manufactured substantially in the United
States. However, in individual cases, the requirement for such an agreement may be waived by the
National Park Service upon a showing by the Recipient or its assignee that reasonable but
unsuccessful efforts have been made to grant licenses on similar terms to potential licensees that
would be likely to manufacture substantially in the United States or that under the circumstances
domestic manufacture is not commercially feasible.

March-in Rights

The Recipient agrees that with respect to any subject invention in which it has acquired title, the
National Park Service has the right in accordance with the procedures in 37 CFR 401.6 and any
supplemental regulations of the National Park Service to require the Recipient, an assignee or
exclusive licensee of a subject invention to grant a nonexclusive, partially exclusive, or exclusive
license in any field of use to a responsible applicant or applicants, upon terms that are reasonable
under the circumstances, and if the Recipient, assignee, or exclusive licensee refuses such a request
the National Park Service has the right to grant such a license itself if the National Park Service
determines that:

1. Such action is necessary because the Recipient or assignee has not taken, or is not expected
to take within a reasonable time, effective steps to achieve practical application of the subject
invention in such field of use.

2. Such action is necessary to alleviate health or safety needs, which are not reasonably satisfied
by the Recipient, assignee or their licensees;

3. Such action is necessary to meet requirements for public use specified by Federal regulations
and such requirements are not reasonably satisfied by the Recipient, assignee or licensees; or

4. Such action is necessary because the agreement required by paragraph (i) of this provision
has not been obtained or waived or because a licensee of the exclusive right to use or sell any
subject invention in the United States is in breach of such agreement.

Special Provisions for Agreements with Nonprofit Organizations

12
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21.

22.

If the Recipient is a nonprofit organization, it agrees that:

1. Rights to a subject invention in the United States may not be assigned without the approval
of the National Park Service, except where such assignment is made to an organization which
has as one of its primary functions the management of inventions, provided that such
assignee will be subject to the same provisions as the Recipient;

2. The Recipient will share royalties collected on a subject invention with the inventor,

including Federal employee co-inventors (when the National Park Service deems it
appropriate) when the subject invention is assigned in accordance with 35
U.S.C. 202(e) and 37 CFR 401.10;

3. The balance of any royalties or income earned by the Recipient with respect to subject
inventions, after payment of expenses (including payments to inventors) incidental to the
administration of subject inventions, will be utilized for the support of scientific research or
education; and

4. It will make efforts that are reasonable under the circumstances to attract licensees of subject
invention that are small business firms and that it will give a preference to a small business
firm when licensing a subject invention if the Recipient determines that the small business
firm has a plan or proposal for marketing the invention which, if executed, is equally as
likely to bring the invention to practical application as any plans or proposals from applicants
that are not small business firms; provided, that the Recipient is also satisfied that the small
business firm has the capability and resources to carry out its plan or proposal. The decision
whether to give a preference in any specific case will be at the discretion of the Recipient.
However, the Recipient agrees that the National Park Service may review the Recipient's
licensing program and decisions regarding small business applicants, and the Recipient will
negotiate changes to its licensing policies, procedures, or practices with the National Park
Service when this review discloses that the Recipient could take reasonable steps to
implement more effectively the requirements of this paragraph (11)(4).

12. Communication
Communications regarding matters relating to this provision shall be directed to:
Deputy Associate Solicitor
Branch of Procurements and Patents
Office of the Solicitor
U.S. Department of the Interior
1849 C Street, NW
Washington, DC 20240

Strengthening Buy-American Preferences for Infrastructure Projects per E.O. 13858

Per Executive Order 13858, entitled "Strengthening Buy-American Preferences for Infrastructure
Projects" the Recipient shall maximize, consistent with law, the use of iron and steel goods, products, and
materials produced in the United States, for infrastructure projects as defined by the Executive Order
when the statement of work includes alteration, construction, conversion, demolition, extension,
improvement, maintenance, reconstruction, rehabilitation, or repair.

Section 508 of the Rehabilitation Act of 1973 (29 U.S.C. §794 (d))

While the requirements of Section 508 of the Rehabilitation Act of 1973, as amended (29 U.S.C. § 794d),
do not apply to financial assistance agreements, the NPS is subject to the Act's requirements that all
documents posted on an NPS or NPS-hosted website comply with the accessibility standards of the Act.
Accordingly, final deliverable reports prepared under this agreement and submitted in electronic format

13
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must be submitted in a format whereby NPS can easily meet the requirements of Section 508 of the
Rehabilitation Act of 1973, as amended. NOTE: Quarterly Progress Reports and financial reports are
not considered final deliverables and therefore the following requirements do not apply.

All electronic documents prepared under this Agreement must meet the requirements of Section 508 of
the Rehabilitation Act of 1973, as amended. The Act requires that all electronic products prepared for the
Federal Government be accessible to persons with disabilities, including those with vision, hearing,
cognitive, and mobility impairments. View Section 508 of the Rehabilitation Act, Standards and
Guidelines for detailed information (https://www.access-board.gov/guidelines-and-

standards/communications-and-it/about-the-ict-refresh/final-rule/text-of-the-standards-and-guidelines).

The following summarizes some of the requirements for preparing NPS reports in conformance with
Section 508 for eventual posting by NPS to an NPS-sponsored website. For specific detailed guidance
and checklists for creating accessible digital content, please go to https://section508.gov/create. All
accessible digital content must conform to the requirements and techniques of the Web Content
Accessibility Guidelines (WCAG) 2.0 or later (https://www.w3.org/W Al/standards-guidelines/wcag/),
Level AA Success Criteria.

* Electronic documents with images
Provide a text equivalent for every non-text element (including photographs, charts and equations)
in all publications prepared in electronic format. Use descriptions such as "alt" and "longdesc" for
all non-text images or place them in element content. For all documents prepared, vendors must
prepare one standard HTML format as described in this statement of work AND one text format
that includes descriptions for all non-text images. "Text equivalent" means text sufficient to
reasonably describe the image. Images that are merely decorative require only a very brief "text
equivalent" description. However, images that convey information that is important to the content
of the report require text sufficient to reasonably describe that image and its purpose within the
context of the report.

* Electronic documents with complex charts or data tables
When preparing tables that are heavily designed, prepare adequate alternate information so that
assistive technologies can read them out. Identify row and column headers for data tables. Provide
the information in a non-linear form. Markups will be used to associate data cells and header cells
for data tables that have two or more logical levels of row and column headers.

* Electronic documents with forms
When electronic forms are designed to be completed on-line, the form will allow people using
assistive technology to access the information, field elements, and functionality required for
completion and submission of the form, including all directions and cues.

23. General and Special Provisions

1. Lobbying Prohibition. 18 U.S.C. §1913, Lobbying with Appropriated Moneys, as amended by
Public Law 107-273, Nov. 2, 2002 Violations of this section shall constitute violations of section
1352(a) of title 31. In addition, the related restrictions on the use of appropriated funds found in
Div. F, § 402 of the Omnibus Appropriations Act of 2008 (P.L. 110-161) also apply.

2. Anti-Deficiency Act. Pursuant to 31 U.S.C. §1341 nothing contained in this Agreement shall be
construed as binding the NPS to expend in any one fiscal year any sum in excess of appropriations
made by Congress, for the purposes of this Agreement for that fiscal year, or other obligation for
the further expenditure of money in excess of such appropriations.

3. Minority Business Enterprise Development. Pursuant to Executive Order 12432 it is national
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10.

11.

12.

13.

policy to award a fair share of contracts to small and minority firms. NPS is strongly committed to
the objectives of this policy and encourages all recipients of its Cooperative Agreements to take
affirmative steps to ensure such fairness by ensuring procurement procedures are carried out in
accordance with the Executive Order.

. Assignment. No part of this Agreement shall be assigned to any other party without prior written

approval of the NPS and the Assignee.

. Member of Congress. Pursuant to 41 U.S.C. § 22, no Member of Congress shall be admitted to

any share or part of any contract or agreement made, entered into, or adopted by or on behalf of the
United States, or to any benefit to arise thereupon.

. Agency. The Recipient is not an agent or representative of the United States, the Department of the

Interior, NPS, or the Park, nor will the Recipient represent its self as such to third parties. NPS
employees are not agents of the Recipient and will not act on behalf of the Recipient.

. Non—Exclusive Agreement. This Agreement in no way restricts the Recipient or NPS from

entering into similar agreements, or participating in similar activities or arrangements, with other
public or private agencies, organizations, or individuals.

. Partial Invalidity. If any provision of this Agreement or the application thereof to any party or

circumstance shall, to any extent, be held invalid or unenforceable, the remainder of this
Agreement or the application of such provision to the parties or circumstances other than those to
which it is held invalid or unenforceable, shall not be affected thereby and each provision of this
Agreement shall be valid and be enforced to the fullest extent permitted by law.

. No Employment Relationship. This Agreement is not intended to and shall not be construed to

create an employment relationship between NPS and Recipient or its representatives. No
representative of Recipient shall perform any function or make any decision properly reserved by
law or policy to the Federal government.
No Third-Party Rights. This Agreement creates enforceable obligations between only NPS and
Recipient. Except as expressly provided herein, it is not intended nor shall it be construed to create
any right of enforcement by or any duties or obligation in favor of persons or entities not a party to
this Agreement.
Program Income. If the Recipient earns program income, as defined in 2 CFR §200.80, during the
period of performance of this agreement, to the extent available the Recipient must disburse funds
available from program income, and interest earned on such funds, before requesting additional
cash payments (2 CFR$200.305 (5)). As allowed under 2 CFR §200.307, program income may be
added to the Federal award by the Federal agency and the non-Federal entity. The program income
must be used for the purposes, and under the conditions of, the Federal award. Disposition of
program income remaining after the end of the period of performance shall be negotiated as part of
the agreement closeout process.
Rights in Data. The Recipient must grant the United States of America a royalty—free,
non—exclusive and irrevocable license to publish, reproduce and use, and dispose of in any manner
and for any purpose without limitation, and to authorize or ratify publication, reproduction or use
by others, of all copyrightable material first produced or composed under this Agreement by the
Recipient, its employees or any individual or concern specifically employed or assigned to
originate and prepare such material.
Conflict of Interest

1. Applicability.

1. This section intends to ensure that non-Federal entities and their employees take
appropriate steps to avoid conflicts of interest in their responsibilities under or with
respect to Federal financial assistance agreements.

2. In the procurement of supplies, equipment, construction, and services by recipients and
by subrecipients, the conflict of interest provisions in 2 CFR 200.318 apply.

2. Requirements.
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1. Non-Federal entities must avoid prohibited conflicts of interest, including any
significant financial interests that could cause a reasonable person to question the
recipient's ability to provide impartial, technically sound, and objective performance
under or with respect to a Federal financial assistance agreement.

2. In addition to any other prohibitions that may apply with respect to conflicts of
interest, no key official of an actual or proposed recipient or subrecipient, who is
substantially involved in the proposal or project, may have been a former Federal
employee who, within the last one (1) year, participated personally and substantially in
the evaluation, award, or administration of an award with respect to that recipient or
subrecipient or in development of the requirement leading to the funding
announcement.

3. No actual or prospective recipient or subrecipient may solicit, obtain, or use non-public
information regarding the evaluation, award, or administration of an award to that
recipient or subrecipient or the development of a Federal financial assistance
opportunity that may be of competitive interest to that recipient or subrecipient.

3. Notification.

1. Non-Federal entities, including applicants for financial assistance awards, must
disclose in writing any conflict of interest to the DOI awarding agency or pass-through
entity in accordance with 2 CFR 200.112, Conflicts of interest.

4. Recipients must establish internal controls that include, at a minimum, procedures to identify,
disclose, and mitigate or eliminate identified conflicts of interest. The recipient is responsible
for notifying the Financial Assistance Officer in writing of any conflicts of interest that may
arise during the life of the award, including those that have been reported by subrecipients.
Restrictions on Lobbying. Non-Federal entities are strictly prohibited from using funds under
this grant or cooperative agreement for lobbying activities and must provide the required
certifications and disclosures pursuant to 43 CFR Part 18 and 31 USC 1352.

5. Review Procedures. The Financial Assistance Officer will examine each conflict of interest
disclosure on the basis of its particular facts and the nature of the proposed grant or
cooperative agreement, and will determine whether a significant potential conflict exists and,
if it does, develop an appropriate means for resolving it.

6. Enforcement. Failure to resolve conflicts of interest in a manner that satisfies the
Government may be cause for termination of the award. Failure to make required disclosures
may result in any of the remedies described in 2 CFR 200.338, Remedies for
Noncompliance, including suspension or debarment (see also 2 CFR Part 180).

24. Signatures

Recipients are not required to sign the Notice of Financial Assistance Award letter or any other award
document. As per DOI standard terms and conditions, the recipient's acceptance of a financial assistance
award is defined as the start of work, drawing down of funds, or accepting the award via electronic
means.

25. Prohibition on Certain Telecommunications and Video Surveillance Services or Equipment

1. Recipients and subrecipients are prohibited from obligating or expending loan or grant funds to:
1. Procure or obtain;
2. Extend or renew a contract to procure or obtain; or
3. Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services
or systems that uses covered telecommunications equipment or services as a substantial or
essential component of any system, or as critical technology as part of any system. As
described in Public Law 115-232, section 889, covered telecommunications equipment is
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telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities).

1. For the purpose of public safety, security of government facilities, physical security
surveillance of critical infrastructure and other national security purposes, video
surveillance and telecommunications equipment produced by Hytera Communications
Corporation, Hangzhou Hikvision Digital Technology Company or Dahua Technology
Company (or any subsidiary or affiliate of such entities).

2. Telecommunications or video surveillance services provided by such entities or using
such equipment.

3. Telecommunications or video surveillance equipment or services produced or provided
by an entity that the secretary of defense, in consultation with the director of the
national intelligence or the director of the Federal Bureau of Investigation, reasonably
believes to be an entity owned or controlled by, or otherwise connected to, the
government of a covered foreign country.

2. In implementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph
(1), heads of executive agencies administering loan, grant or subsidy programs shall prioritize
available funding and technical support to assist affected businesses, institutions and organizations
as is reasonably necessary for those affected entities to transition from covered communications
equipment and services, to procure replacement equipment and services and to ensure that
communications service to users and customers is sustained.

3. See Public Law 115-232, section 889, for additional information.

4. See also §200.471.

Program Specific Requirements
1. NPS Oversight
The NPS will provide oversight of this grant project through the following NPS reviews:
1. Review and approval of annual and final reporting to include compliance with 2 CFR 200;

2. Review and approval for compliance with the Secretary of the Interior’s Standards and Guidelines
for Archeology and Historic Preservation;

3. Review and approval for compliance with Sections 106 (54 USC 306108) and 110f (54 USC
306107) of the National Historic Preservation Act in coordination with the appropriate State
Historic Preservation Office;

4. Review and approval for compliance with the National Environmental Policy Act (NEPA);
5. Review and approval of project signage to notify the public of federal involvement; and

6. Any other reviews as determined by the NPS based on program needs or financial/programmatic
risk factors (i.e., draft National Register nomination if required, etc.).

2. Determination of Risk

In accordance with 2 C.F.R. § 200.205, the application for this award was subjected to a pre-award risk
assessment which included a review of information contained within the application, past audits, Federal
Awardee Performance and Integrity Information System (FAPIIS), and/or past performance on previous
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Federal financial assistance awards and other factors.
This award has been determined to be a low risk with the following requirements:

Requests for payment may be made directly from the ASAP grant account without prior NPS approval
after expenses have been incurred, invoiced, and paid. All documentation of expenses must be kept on
file for audit purposes and may be requested by the NPS at any time. If payments are drawn down prior to
invoice and payment or in amounts larger than costs incurred, the Recipient may be determined medium
or high risk and be subject to additional grant terms and conditions.

3. Eligible Costs

Eligible costs under this award are as described in this Notice, 2 CFR 200, and the Historic Preservation
Fund Grants Manual (HPF Manual).

For this program eligible costs also include:

1. Projects under the eligible program areas as defined by the National Historic Preservation Act
(NHPA);

2. Administrative costs necessary to complete and administer the grant requirements;

3. Rehabilitation of properties;
1. Eligible properties include historic districts, buildings, sites, structures and objects listed in
the National Register of Historic Places at the National tier of significance;
2. All work must meet the Secretary of the Interior’s Standards and Guidelines for Archeology
and Historic Preservation; and
3. All projects receiving repair assistance must enter into a preservation
agreement/covenant/easement

4. Cost for administering an easement/covenant for the property;
5. Cost for any required audits or financial requests;

6. Cost for the production of project signs:

7. Costs for public notice of grant opportunities;

8. Costs associated with required training or reporting; and/

9. Any other costs as determined eligible by the NPS in accordance with the OMB circulars, NPS
policies, and the Historic Preservation Fund Grants Manual.

4. Equipment Purchases

Each item of equipment purchased under this award must be approved specifically and in writing by the
NPS prior to purchase to confirm the allowability of the costs. Approval of the application is not approval
of equipment included within the application. Equipment is defined by 2 CFR 200.1 as tangible personal
property (including information technology systems) having a useful life of more than one year and a per-
unit acquisition cost which equals or exceeds the lesser of the capitalization level established by the non-
federal entity for financial statement purposes, or $5,000.
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5. Consultants & Contractors

Consultant/contractor(s) must have the requisite experience and training in historic preservation or
relevant field to oversee the project work. All consultants and contractors must be competitively selected
and documentation of this selection must be maintained by the grantee and be made readily available for
examination by the NPS. Federal contracting and procurement guidance can be found in 2 CFR 200.318.
Maximum rates charged to this grant may not exceed 120% of a Federal Civil Service GS-15, step 10
salary per project location. Current regional salary tables can be found on the Office of Personnel and
Management website: https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/.

6. Requirement for Project Sign & Public Notification

As stipulated in 36 CFR Part 800, public views and comments regarding all Federally-funded
undertakings on historic properties must be sought and considered by the authorizing Federal agency.
Therefore, the grantee is required to post a public notification regarding the undertaking under this grant
in one or more of the major newspapers or news sources that cover the area affected by the project within
30 days of receiving this awarded grant agreement. A copy of the posted release must be submitted to
NPS within 30 days of the posting.

HPF funded projects must create public notification of the project in the form of a project sign, website
posting, and proper credit for announcements and publications as appropriate. Signage/notification must
be submitted for approval by the ATR in advance. Also the sign/notification must be of reasonable and
adequate design and construction to withstand weather exposure (if appropriate); be of a size that can be
easily read from the public right-of-way; and be accessible to the public throughout the project term as
stipulated in this agreement. At a minimum, all notifications must contain the following statement:

“[Project Name] is being supported in part by a Save America's Treasures grant from the Historic
Preservation Fund administered by the National Park Service, Department of the Interior.”

Additional information briefly identifying the historical significance of the property and recognizing other
contributors is encouraged and permissible. The NPS arrowhead logo may only be used in conjunction
with the HPF approved signage format that can be provided upon request. Any other use of the logo is
prohibited.

Cost of posting, fabricating, and erecting notification are eligible grant costs.
7. Publicity & Press Releases

Press releases about this project must acknowledge the grant assistance provided by the Historic
Preservation Fund and the National Park Service, and copies of the press releases must be provided to the
NPS. The Recipient must transmit notice of any public ceremonies planned to publicize funded or related
projects in a timely enough manner so that the NPS, Department of the Interior, Congressional or other
Federal officials can attend if desired. All publicity and press releases related to activities funded with this
award should include a statement that funding for the activity was provided (in part or in whole) by the
Historic Preservation Fund (HPF) administered by the National Park Service.

8. Funding Acknowledgement

The grantee must include acknowledgment of grant support from the Historic Preservation Fund of the
National Park Service, Department of Interior, in all deliverables and publications concerning NPS grant-
supported activities as referenced in the Statement of Work.
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10.

All deliverables must contain the following disclaimer and acknowledgement:

"This material was produced with assistance from the Historic Preservation Fund, administered by the
National Park Service, Department of the Interior under Grant Number [insert grant number, block 4a of
this Notice of Award's coversheet]. Any opinions, findings, and conclusions or recommendations
expressed in this material are those of the author(s) and do not necessarily reflect the views of the
Department of the Interior."”

1. Deliverables/publications include but are not limited to grant project reports; books, pamphlets,
brochures or magazines; video or audio files; documentation of events, including programs;
invitations and photos; websites; mobile apps; exhibits; and interpretive signs.

2. All digital copies must follow the file naming convention described in the attached Digital Product
Submission Guidelines. Refer to the attached guidance document for instructions on creating,
naming and submitting digital copies of deliverables/publications.

. All consultants hired by the grantee must be informed of this requirement.

4. Grantees, subgrantees, contractors may not use the NPS Arrowhead in any form without written

permission.

W

. Copyright

Per 2 CFR 200.315(b), the NPS reserves a royalty-free right to reproduce, publish, or otherwise use the
work for Federal purposes, and to authorize others to do so, any materials produced under this grant. All
photos included as part of the interim & final reporting and deliverables/publication will be considered
released to the NPS for future official use. Photographer, date, and caption should be identified on each
photo, so NPS may provide proper credit for use.

A digital (preferred) or physical copy of all deliverables must be available for public access. Sensitive
information may be redacted from the public access copy.

All consultants hired by the Recipient must be informed of this requirement.
Easement/Covenant Requirement

Section 54 USC 302902 of the National Historic Preservation Act requires Historic Preservation

Fund grantees agree to assume, after the completion of the project, the total cost of continued
maintenance, repair and administration of the grant-assisted property in a manner satisfactory to

the Secretary of the Interior. Accordingly, recipients awarded funds for the physical preservation of a
historic site shall sign a preservation agreement/covenant/easement (easement) with the State or

Tribal Historic Preservation Officer in which the site is located or with a nonprofit preservation
organization acceptable to the NPS. For competitive (project) grants, a draft copy of

the preservation covenant/easement template must be submitted to the NPS ATR within one year of grant
agreement execution for review and comment.

All preservation easements must be executed by registering it with the deed of the property. Baseline
documentation of the character defining features of the site must be documented prior to construction
through photographs. The preservation easement must document the grant assisted condition of the site
and the historic character defining features as part of the document registered with the deed.

The term of the preservation easement is dependent on the amount of assistance the historic property
receives from this opportunity:
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1. If the historic property is not currently protected by a preservation easement, a

preservation easement must be executed for the term as given in the table below per the amount of

funding awarded.

2. If the historic property is currently subject to a preservation easement that meets the minimum
federal preservation requirements, an extension must be executed for an additional duration to meet
the requirements of the new funding awarded. Required term is identified in the table below. For
example, if a property had 10 years remaining on a previous 20-year easement, and receives

$300,000 in HPF funding, an amendment to add 15 years would be required.

3. If the historic property is currently protected by a perpetual or other preservation easement that
meets or exceeds the requirements of this grant program as determined by the NPS, no additional
duration or restrictions are necessary.

Amount of Federal
Assistance Awarded

Covenant/Easement Term Requirement

$1-$50,000

S5-year minimum preservation agreement; a

covenant/easementamending the deed is not required

$50,001 - $250,000

10-year minimum preservation covenant/easement

$250,001 - $500,000

15-year minimum preservation covenant/easement

$500,001- $750,000

20-year minimum preservation covenant/easement

$750,001+

25-year minimum preservation covenant/easement

11. NPS Review of Planning/Design Documents for National Historic Landmarks

The grantee must submit the following through HPFOnline:

1. a site plan that has the north direction clearly marked;

2. a city/county map with the site of the property clearly labeled;

3. set of plans and specifications for the project;

4. photographs (or digital images) of all exterior elevations of the building or site, with views
identified and oriented and keyed to the site plan;

5. interior photographs of all major rooms and those involved in the project, labeled and keyed to a
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12.

13

14.

floor plan;
6. for NHL Districts include overall views of the district from the project area; and

7. any additional information that will better enable a technical review of the project to be completed.

The grantee must submit documents for the entire undertaking to the NPS for its review and approval to
ensure conformance with the Secretary of the Interior’s Standards and Guidelines for Archeology and
Historic Preservation, Historic Preservation Fund Grant Manual, and with the conditions listed in this
Grant Agreement, prior to the beginning of grant-assisted work. Work that does not comply with these
Standards in the judgment of the NPS will not be reimbursed, and may cause the grant to be terminated
and funds deobligated.

Plans & specifications for the project must be marked on the cover with this statement:

The {name of property} is designated a National Historic Landmark for its architectural and historic
significance. It is considered to have irreplaceable cultural, material, and aesthetic value. The work is
funded in part by the Historic Preservation Fund, administered by the National Park Service, Department
of the Interior. The funding of which is subject to having all work items meet The Secretary of the
Interior's Standards for the Treatment of Historic Properties.

Compliance with Section 106

Pursuant to Section 106 of the National Historic Preservation Act (54 USC 306108), the NPS and the
grantee must complete the consultation process stipulated in the regulations issued by the Advisory
Council on Historic Preservation (ACHP) in 36 CFR 800 prior to the commencement of all grant-
assisted construction or ground disturbance on the property.

. Compliance with Section 110

Section 110 of The National Historic Preservation Act identifies the responsibility of the federal agency
in their treatment of historic properties. Section 110(f) (54 USC 306107) clarifies the responsibility of the
agency to protect National Historic Landmarks (NHL) from harm. See this agreement for submission
requirements regarding NHL properties. In addition, Section 110(k) (54 USC 306113) prohibits the NPS
from funding any grantee or subgrantee that attempts to avoid the requirements of Section 106. Grantees
must make every effort to fund preservation projects that do no harm or adverse effects to NHL
properties. Should it be discovered a grantee has deliberately damaged a property (e.g., pre-emptive
demolition) to avoid requirements, the NPS must be notified to determine, in consultation with the
ACHP, if the project can proceed.

Requirement for NEPA Compliance

All HPF funded grants are subject to the requirements of the National Environmental Policy Act (NEPA)
of 1969, as amended. This Act requires Federal agencies to consider the reasonably foreseeable
environmental consequences of all grant-supported activities. As part of the NPS implementation of
NEPA, grantees are required to notify the NPS of any reasonably foreseeable impacts to the environment
from grant—supported activities, or to certify that no such impacts will arise upon receipt of a grant award.
In addition, the NPS has determined that most HPF grant funds are not expected to individually or
cumulatively have a significant impact on the environment, unless the activity involves development
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15.

16.

17.

18.

19.

(construction) or archeology. For construction or archeology projects, the applicant/grantee should submit
an Environmental Screening Worksheet, in order to assist the NPS in determining if a Categorical
Exclusion (found in NPS Director’s Order 12) can be utilized.

Compliance with the Americans with Disabilities Act and the Architectural Barriers Act

The use of federal funds to improve public buildings, to finance services or programs contained in public
buildings, or alter any building or facility financed in whole or in part with Federal funds (except
privately owned residential structures), requires compliance with the 1990 Americans with Disabilities
Act (ADA), Section 504 of the Rehabilitation Act of 1973, and the Architectural Barriers Act (ABA).
Work done to alter the property should be in compliance with all applicable regulations and guidance.

Unanticipated Discovery Protocols

At a minimum, unanticipated discovery protocols for subgrants or contracts shall require the sub-grantee
or contractor to immediately stop construction in the vicinity of the affected historic resource and take
reasonable measures to avoid and minimize harm to the resource until the SHPO or THPO, sub-grantee or
contractor, and Indian Tribes, as appropriate, have determined a suitable course of action within 15
calendar days. With the express permission of the SHPO and/or THPO, the sub-grantee or contractor may
perform additional measures to secure the jobsite if the sub-grantee or contractor determines that
unfinished work in the vicinity of the affected historic property would cause safety or security concerns.

NAGPRA Costs Are Unallowable

Cost related to Native American Graves Protection and Repatriation Act (NAGPRA) activities are
unallowable under this agreement. Funds for NAGPRA activities are available through the NPS National
NAGPRA Program.

GIS Spatial Data Transfer Standards

All GIS data collected with HPF funds shall be in compliance with the NPS Cultural Resource Spatial
Data Transfer Standards with complete feature level metadata. Template GeoDatabases and guidelines for
creating GIS data in the NPS cultural resource spatial data transfer standards can be found at the NPS
Cultural Resource GIS Facility webpage:

https://www.nps.gov/crgis/crgis_standards.htm

Technical assistance to meet the NPS Cultural Resource Spatial Data Transfer Standard specifications
will be made available if requested. Execution of a Data Sharing Agreement between the NPS and the
Recipient shall take place prior to collection of GIS data using HPF funds.

Funding for Use of Unmanned Aircraft Systems (UAS) (AKA Drones)

HPF funding for unmanned aircraft systems (UAS) usage is eligible only in the contracting of an
experienced, licensed contractor of UAS who possesses the appropriate license, certifications, and
training to operate UAS. The contractor is required to provide proof of liability insurance in the operation
of UAS for commercial use.

If HPF funding is provided to a state, tribal, local, or territorial government, or other non-profit
organization for the use of UAS as part of their scope of work, the recipient must have in place policies
and procedures to safeguard individuals' privacy, civil rights, and civil liberties prior to expending such
funds.
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20. Subgrant Awards

The awarding of subgrants must follow the general criteria described below in addition to the eligibility
factors outlined in the Notice of Funding Opportunity, OMB regulations in 2 CFR 200, and the Historic
Preservation Fund Grant Manual.

The Grantee must publicly announce the availability of HPF funds and include the following information:

1.

2.

3.

10.

A summary statement of the priorities for funding;
Description of eligible activities for which funding is to be provided;

The total amount available, or expected to be available for subgrants;

. An explanation of the required selection process used, including evaluation criteria, that will

provide an opportunity for all eligible entities to submit applications and have them considered on
an equal basis;

. The deadline for submitting the completed application;

. Directions to the applicant to include a detailed and specific list of the final products to be

accomplished with the subgrant, and to provide a detailed line-item budget that includes all major
work elements;

. Identification of the donor, source, kind, and amount of nonfederal matching share to be

contributed, if applicable;

. An explanation that all elements funded must meet the Secretary of the Interior’s Standards and

Guidelines for Archeology and Historic Preservation;

. An explanation that all subgrants must follow OMB regulations in 2 CFR 200, and the Historic

Preservation Fund Grant Manual;

Notice of the requirement for easements or covenants for grant assisted preservation work.

To qualify a subgrantee as responsible, the grantee must ensure that a subgrantee will:

1.

2.

3.

4.

Have adequate financial resources for performance, the necessary experience, organization,
technical qualifications, and facilities; or a firm commitment, arrangement, or ability to obtain
such;

Be able to comply with the proposed or required completion schedule for the project;

Have a satisfactory record of integrity, sound judgment, and satisfactory performance, especially
with prior performance upon grants and contracts;

Have an adequate accounting system and auditing procedures to provide effective accountability
and control of property, funds, and assets sufficient to meet audit requirements.

NPS oversight of subgrants will include:
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21.

22.

23.

24.

25.

1. Review of selected subgrants;

2. Review of any physical preservation work for compliance with the Secretary of the Interior’s
Standards and Guidelines for Archeology and Historic Preservation;

3. Review of any physical preservation work or archeological surveys for compliance with National
Environmental Policy Act (NEPA);

4. Review, in concert with National Park Service regional office(s), physical preservation work as per
Section 110(f) (54 USC 306107) which clarifies the responsibility of the agency to protect National
Historic Landmarks (NHL) from harm;

5. Verification of submission of any subgrants over $30,000 federal share to Federal Funding
Accountability and Transparency Act (FFATA) Subaward Reporting System (FSRS);

6. Review of final executed preservation easement/covenant;

7. Additional requirements as determined for the grantee based on risk or program requirements.
Requirement for Training

At the direction of the National Park Service, personnel associated with management of the grant program
may be required to attend trainings and/or meetings. The grantee will be provided adequate notice to plan

for any required activities; expenses incurred as part of this requirement are eligible to charge towards the
grant.

Demonstration of Effort — Performance Goals

In order to ensure the timely and successful completion of all HPF grant awards, the NPS requires
acceptable demonstration of effort by the grantee on project work supported by all HPF funded grants.

Demonstration of effort means acceptable performance by undertaking meaningful progress on grant-
supported activities and complying with award terms and conditions.

Notice of Financial Management Review

As part of government-wide efforts to improve coordination of financial management and increase
financial accountability and transparency in the receipt and use of federal funding, the grantee is hereby
notified that this award may be subject to higher scrutiny. This may include a requirement to submit
additional reporting documentation.

Catalog of Federal Domestic Assistance/Assistance Listing Inclusion in Single Audit

Non-Federal entities receiving financial assistance through the Historic Preservation Fund must include
the appropriate Catalog of Federal Domestic Assistance (CFDA) number in the Schedule of Expenditures
of Federal Award in their Single-Audit. The CFDA number applicable to this award as identified in block
2 on the first page of this agreement document.

Audit Findings and Follow-Up

The Recipient is hereby informed that the NPS may withhold or suspend award funds, or may impose

25



PAGE 26 of 26 DATE ISSUED
NOTICE OF AWARD (Continuation Sheet) 09/14/2021

GRANT NO.  P21AP11783-00

other related conditions, if the recipient does not satisfactorily and promptly address findings from Single
or program-specific audits, investigations, or reviews of NPS programs and awards. Each year the award
is active, the Recipient must require its auditors to provide status report updates of all audit findings
included in the prior audit's Schedule of Findings and Questioned Costs, as required by 2 CFR 200,
Subpart F ("Grants and Agreements, Audit Requirements"). Upon review of subsequent annual audits, the
NPS will determine if further corrective action is warranted.

When findings exist, the Recipient must submit a status report every six months to the NPS of all steps
being taken to resolve related audit findings included in the prior audit's Schedule of Findings and
Questioned Costs to remain in good standing for all NPS grant awards. If the Recipient fails to meet these
deadlines without written approval of extension from the NPS, NPS may withhold remaining and future
award funds, or may impose other related requirements to ensure compliance with this condition.
Outstanding audit findings, if any, are included in the attachments of this Agreement.
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United States Department of the Interior

NATIONAL PARK SERVICE
1849 C Street, NW
Washington, DC 20240

ENVIRONMENTAL CERTIFICATION

Based upon a review of the application, proposed work, and the supporting documentation
contacting in the applications, it has been determined that the proposed HPF funded work meets
the criteria for categorical exclusion under the current Interim Director’s Order 12 Categorical
Exclusions (replacing DO-12 Handbook, Chapter 3, Sections 3.3, 3.4, and 3.5).

Applicable categorical exclusion(s) below apply to all proposed projects except development
and archeological survey which must be reviewed independently: F.1 — F.6 — Actions Related to
Grant Programs

Megan J. Brown Date
Chief State, Tribal, Local, Plans & Grants
National Park Service

3/25/2021




Digital Product Submission Guidelines

The National Park Service’s (NPS) State, Tribal, Local Plans & Grants (STLPG) Division developed these
guidelines to outline the digital product submission process for grantrecipients. These guidelines specify the
types of products that should be submitted, supply guidance onthe file names and formats grant recipients
should use, and define how submissions should be made.

Products submitted digitally may be uploaded and shared with the general public through the Integrated
Resource Management Application (IRMA), the NPS’s digital repository system. The see grantproducts that
have already beenuploaded, use the above link, choose Historic Preservation Fund (HPF)under “Selecta Park,
Office, Program or Region” and selected a category of featured context.

What to submit:

e Provide one digital copy ofeachdeliverable or publication under your grantagreement. Referto the
Reports, Outputs, & Outcomes article to find the deliverables and publications specified in your grant

agreement.

e Deliverables and publications include, but are notlimited to, the following materials:

SUBMIT

DO NOT SUBMIT

Reports, plans and guidelines (including historic
structure reports, design guidelines, economic impact
studies, treatmentreports, historic context statements,
preservationplans)

Substantive event materials (including programs,
proceedings, handouts, photographs)

Professionally produced content (including books,
documentaries, oral histories, presentations and PSAs)

Interpretive products (including books, brochures,
posters, interpretive tours, coloringbooks or other
youth-focused products, lessonplans)

Online content (including websites, story maps, and
other web-based projects)

Digital copies saved on CD/DVD-Rs or flash drives
(unless arrangements have beenmade with your grant
administrator)

Confidential/restricted reports that cannotbe viewed
by the general public(includingarcheological reports,
architecturalreports on federal buildings or restricted
sites)

Other documentation notintended for the general
public (including survey forms, financial records,
correspondence)

Ephemeralproducts unlikely to be of future value
to the general public (including flyers, postcards,
invitations, meeting minutes)

e Final grantproducts may be made available to the general public and should, by default, feature the
NPS disclaimer. Printed products must feature a printed disclaimer when feasible. Audio products must
include a spoken version of the disclaimer. Video products must includethe disclaimeras an on-screen
graphic. A disclaimeris not required when it would be unreasonable to do so, such as on size-restrictive

publications like postcards or flyers.

"This material was produced with assistancefromthe Save America’s Treasures grantprogram,
administered by the National Park Service, Department of the Interior. Any opinions, findings, and
conclusions or recommendations expressed in this material are those ofthe author(s) and do not

necessarilyreflectthe views of the Department of the Interior.

»

e Foradditional questions about therequired disclaimer, consult with your NPS grant manager.
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Naming files for submission:

e Name eachfile you willbe submittingusing the following naming convention:
SAT _[Fiscal Year]|_ [Grantee’s State Abbreviation]_[Legal Name of Grantee or Subgrantee] [Grant
Number]_[ShortFileDescription|]

e Donotusespacesorspecial characters (#, %, &, ?) in the file name.

e For“Short File Description,” write a brief (less than 50 characters), unique description that would help
someone easily and quickly identify the file.

e Iffilesarepartofaseries,appendthe number 001,002, etc. to the end of the description.
Ex: Audio files submittedunder a FY2020 grants by the DC State Historic Preservation Office
SAT 20 DC DCSHPO P214AP00001 JohnDoelnterview001.mp3
SAT 20 DC DCSHPO P214AP00001 JohnDoelnterview002.mp3

Required file formats and resolution standards:

e  Reportsandpublications: PDF files createdat 300 ppi (pixels perinch) minimum and 100% of the original
documentsize. Convertauthoring formats to PDFs (for example, saving Word or InDesign files as PDFs).
When born-digitalis not available, provide high resolution scans of printed materials as PDFs. Preference
is for PDF/A-1 or PDF/A-2 format over standard PDF.

e  Photos: JPEGor TIFF files savedata minimum resolution of 3000 x 2000 pixels (or 6 megapixels).

o When submitting photographs,include captions, photo credit, and a signed release form (if
needed). Photo release forms are available on the STLPG website.

o Development (construction) grants mustsubmit photographs of allwork completed under
the grant,including atleast three views of the overall structure and all elements of the scope
of work. Referto the NPS Documenting Historic Places on Film guidelines for more information
on photographinga variety of historic environments and buildings.

e Videos: MP4 files savedata resolutionof 1280 by 720 pixels. All videos produced with HPF funding
should includeclosed captioning. Whenreasonable, providetranscripts of videos as Word documents.

e Audio: Uncompressed WAV files. When reasonable, provide transcripts of audio files as Word documents.

e Formoreinformationaboutformatting deliverables, consult the National Archives’ Tables of File Formats.

Creating an index file for your submission:

e Include this informationin the index file for each product that is being submitted:
Grant Number
SubgrantNumber (if applicable)
Title of Product
Filename
Product Creator(s) (give fullnames and theirroles include up to 5 names or organizations)
Date Completed
Extent (number of pages, photographs, or length of audio/video files; use when applicable)
Description (up to 200 words)
e Savetheindex file as a Microsoft Word documentusing the following naming convention:
SAT [Fiscal Year| [Grantee’s State Abbreviation] [Legal Name of Grantee or Subgrantee] [Grant
Number] Index.docx
Ex.SAT 20 DC DCSHPO P21AP00001 Index.docx
e  Only submit oneindex persubmission, includingall of the products in that submission

Page 2 of 3
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Submitting Your Files:

1. Emailstlpg@nps.govto ask to be added toyour grantfolder.

2. Youwill receive an e-mail from the Records Management Assistant’s e-mail account (currently
caitlin_white@partner.nps.gov) with the subject ‘White, Caitlin E shared the folder “[GrantName]” with
you’. Click ‘Open’ in the e-mail.

3. Youwill besenttoa page askingyouto Request Verification Code. Click ‘Send Code.’

4. A second e-mail from no-reply @sharepointonline.com with thesubject ‘Code[Eight digit number] is your
Microsoft SharePoint verification code.’

a. Copy the codefromthe e-mailandpasteinto the box on the ‘Enter Verification Code’ page that
appearedafteryourequesteda code besent to you.

5. Click the ‘Upload’ buttonat thetop ofthepage.

a. Itwill give youthe optionto eitherupload file(s) ora folder.

6. Inthenewwindow, click on the file you wish to upload and then ‘Open’. The file should now appear on
the page.

7. E-mailthe stlpg@nps.gov account to notify them that the files havebeen submitted using the template
provided in your welcome e-mail. Unlike the previous system, there is no notification given when a file is
uploadedand YOUR FILES WILLNOT BE CONSIDERED SUBMITTED UNTIL THIS EMAIL IS
RECEIVED.

Reviewing submitted files:

e  When NPSreceives the files, we will review your submitted products for compliance with the HPF grants
manual, the Secretary ofthe Interior’s Standards of Archeology and Historic Preservation,and any other
relevantrequirements.

e Ifthere areissues with the submitted files or grants products, your grantmanager will contact youand may
ask for corrections and resubmissionif necessary.

e NPS will also determine whether the submitted products are suitable for sharing with the general public
through the Integrated Resource Management Application (IRMA), the NPS’s digitalrepository system. If
so, we will upload thefiles there and makethem publicly available.

Page 3 of 3
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Addenda
to
Grant Agreement
P21AP11783

1. Addendum to Approved Budget

The approved budget to complete the work under this grant is further defined as follows:

Federal Recipient Share |Recipient Share

Budget Item Federal Admin |Program Admin Program Total

Personnel $34,954.00 $ 34,954.00
Fringe Benefits $13,282.00 $ 13,282.00
Travel $2,070.00 $ 2,070.00
Supplies $2,000.00 | $ 2,000.00
Equipment $ -
Contractual $33,890.00 $33,890.00 | $ 67,780.00
Construction $192,835.00 $192,835 | $ 385,670.00
Other $ -
Indirect Costs $ -
Total $  226,725.00 $ 279,031.00 | $ 505,756.00

2. Addendum to Article VI - Statement of Work

The Statement of Work is further defined to include:

1. Preservation and repair of Senator Justin S. Morrill State Historic Site at 214
Senator Justin Morrill Highway, Stafford, VT, per the Secretary of the Interior’s
Standards and Guidelines for Archeology and Historic Preservation, to include:

i. Architectural/Consultant services*

ii. Restoration work to include:

1.

Install comprehensive drainage system including trench drain
and water cut-off wall upslope of the House, perimeter drainage
around the House, connect gutters and downspouts connected
to the drainage system, install dry wells and directed discharge
piping, grade to direct water away from the foundation.

Seal and waterproof entrances to the basement, including
hatchway, utility perforations in foundation, make modifications
to the 1860 courtyard to prevent infiltration into the basement.

Repair exterior and interior masonry affected by reoccurring
water damage including critical repairs to foundation walls,
basement structural stub support walls, brick and mortar
fireplace supports, and structural supports. Reconstruct the
stone retaining wall along the walkway at the ADA entrance.

*Requires approval by NPS Grant Manager prior to hire.

3. Addendum to Article XV — Reports, Outcomes, & Deliverables



The Reports, Outcomes, and Deliverables are further defined to include:

1. Draft documents to be submitted digitally and reviewed as related to the
Statement of Work:

Vi.

Vii.

Draft documents including text, layout, etc., for any public information
releases concerning this award which refer to the Department of the
Interior or any bureau or employee, by name or title (see Department
of the Interior Standard Terms and Conditions)

Draft press release posted upon receipt of the grant funding (see
Requirement for Project Sign & Public Notification)

. Selected consultant qualifications (prior to signing contract)

NEPA Environmental Screening Worksheet (see Requirement for
NEPA Compliance)
https://www.nps.gov/preservation-grants/civil-rights/NEPA-
Environmental-Screening-Worksheet Project_Grants.docx

Draft architectural and engineering plans and specifications will each
be provided at 80% completion

Draft project sign (see Requirement for Project Sign & Public
Notification)

Draft preservation easement/covenant (see Easement/Covenant
Requirement)

2. The Final Report must be submitted digitally and include:

i. Complete and attach the SF-428B Tangible Personal Property
Report Final Report or SF-428C, Tangible Personal Property
Disposition Request/Report, if applicable

ii. Final project deliverables:

1. Before and after images of the project

2. Copy of the executed covenant or easement
3. Photo of the installed required project sign
4

. Publications or products (workshops, handouts, pamphlets,
videotapes, etc.) produced using this grant (one digital copy), if
applicable
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	Name of Property/Collection: Sen. Justin S. Morrill State Historic Site
	State: Vermont
	City: Strafford
	Street 1: 214 Sen. Justin Morrill Highway
	Zip Code: 05072
	County: Orange
	Type of Project: [Preservation]
	Does applicant own property/collection: [Yes]
	Is the applicant a non-profit: [No]
	Federal amount requested: 226725
	Applicant amount requested: 279031
	Total amount requested: 505756
	SAT in past: [Yes]
	Property or Collection for Previous SAT: FY 2002 - Calvin Coolidge Homestead
	NR/NHL Listing: NHL
	Project Summary: The Senator Justin S. Morrill State Historic Site consists of six acres ornamented by the Gothic Revival-style main house and ten associated outbuildings. This National Historic Landmark, largely unaltered since Senator Morrill designed and oversaw construction, showcases a Vermont homestead with intentionally placed buildings and designed landscaping to support agriculture, experimental plants and gardening, animal husbandry, and other aspects of late-19th-century rural living. The main house, constructed in 1851 and enlarged in 1859-60, is the focus of the grant application.

The major goal of the project is control of water intrusion into the House and to address crucial damage caused by excessive water-related conditions to the foundation and structure. The project approach is multi-method: reduce the downslope flow of surface water reaching the House; effectively direct high ground water away from the foundation; collect and channel roof run-off; and install affirmative drainage surrounding the foundation.

Damage from water intrusion has been an issue for decades. Due to budget constraints, water control solutions have been largely reactive to problems, such as roof leaks and moisture build-up, as they have occurred. Past drainage mitigation efforts have not been successful because they were undersized, too shallow, and addressed only one side of the House, rather than the totality of the problem. Over 40 years ago, a proposal to install perimeter drainage was abandoned due to costs and concerns about the ledge.

A 2019 engineering report identified the extent of deterioration to the foundation and associated superstructure due to water and moisture. The report outlined the four seasons of existing conditions, site hydrology, current drainage methods, and included recommendations for a water and drainage management plan. Water damage to the collections within the House was addressed in a separate earlier report.

Proposed major improvements include: 
1. trench drain and water cut-off wall upslope of the House to capture surface and ground water from the adjacent 228-acre watershed before it reaches the House; 
2. perimeter drainage system around the House to collect both high ground water and roof run-off;
3. gutters and downspouts connected to the drainage system; 
4. dry wells and directed discharge piping to convey water away;
5. grading to direct water away from the foundation;
6. waterproof hatchway entry to prevent water flow into the basement;
7. waterproof seal over 20 utility perforations in foundation;
8. modifications to the 1860 courtyard to seal off water infiltration into the basement;
9. associated critical repairs to foundation walls and basement structural stub support walls, brick and mortar fireplace supports, and structural supports in the basement necessitated by reoccurring water damage; and
10. reconstruct the stone retaining wall along the walkway at the ADA entrance to the House with appropriate historic materials. 
	NRIS Number: 66000795
	National Significance: The Senator Justin S. Morrill State Historic Site was the home of Justin Smith Morrill, the longest-serving member of Congress in the first 160 years of its history. During his tenure in Congress, Morrill advocated for higher education and reinforced a knowledge-based democracy. The senator was recognized for sponsoring landmark legislation that helped establish public colleges and universities (Land Grant Acts) and for framing of the Fourteenth Amendment that granted equal protection and rights to freed slaves. Morrill’s intellectual interests were wide-ranging, including architecture, horticulture, fine art, mechanical science, and scientific approaches to agriculture. The house that he designed for himself is an outstanding example of the Gothic Revival style of architecture popularized by Andrew Jackson Downing and Alexander Jackson Davis in the early 19th century. Justin Morrill used their architectural handbooks to guide his designs, adapting the forms and details to suit his own vision and family needs. He also designed the surrounding grounds and gardens, studying the romantic landscape movement with its formal yet picturesque plantings. In 1960, the property was recognized as a National Historic Landmark, the first such honorary designation in Vermont.
 
Justin Morrill was born in Strafford, Vermont, in 1810. The son of the village blacksmith, he was essentially self-taught, having completed only two terms of secondary school. As a young man, Morrill had a successful career, partnering with his friend and mentor Hon. Jedediah Harris in several mercantile businesses. This early success enabled Morrill to retire at the age of 38 and to build his dream home and develop his farm. His house, constructed between 1848 and 1851, was completed shortly before his marriage to Ruth Swan.
 
The irregular plan of this two-and-a-half-story building has a projecting front bay with central-passage plan. The wood frame rests upon a low brick wall on a rubble stone foundation. The exterior walls are skinned in horizontal flush-boarding. The cross-gabled roof has the steep pitches and wide overhangs characteristic of the Gothic Revival style. Lathe and band sawn-cut decorations line the upper gable ends, with carved finials at gable peaks and two dormers on the front slope.

In 1859-60, continuing to call upon the published guidance of Downing and Davis, Morrill designed additions to the house that included a library on the southeast side and new front entry with extended bay window and inset porch; both additions have crenelated parapets. It was at this time the House was painted its present shade of pink to mimic the look of cut sandstone, as directed in A.J. Davis’s pattern books. The original wood shake roof was replaced by Morrill in 1888 with embossed and interlocking metal shingles.

At his homestead, Morrill experimented with a variety of fruits, flowering plants, and shrubs, monitoring their relative success against the harsh climate of Vermont. Among the features of Morrill’s planned landscape were a kitchen garden, an apple orchard on the hillside above, a formal garden for smaller fruits below the orchard, and a rose garden along south side of the House. He also designed curvilinear footpaths that meandered among flower beds and other plantings on the lawn below the House. The landscape plan and intentional placement of the outbuildings, most of which survive, are among the many reasons the homestead that Justin Morrill established in Strafford is significant. The ability to study the design of outbuildings and to see the way those buildings relate to one another spatially gives us insight into the theories of mid-to-late-19th-century farm management that interested Morrill, and even drove his congressional legislature. The surviving buildings include barns for cows, sheep, and horses, as well as two carriage barns, a blacksmith shop, and an icehouse. A summer house and hot house did not survive.
 
The farm buildings are closely set along either side of a road that leads up to a manmade pond on the hill at the back of the property. This containment pond was part of Morrill’s extensive water system that fed the buildings and gardens. It also provided ice for the preservation of food. The placement of the pond and the arrangement of the buildings on the hillside demonstrate that nothing was accidental in Morrill’s landscape. Gravity was as essential for moving manure as it was for moving water. The cow barn, a traditional bank barn, allowed animals to enter on the uphill side and for their waste to be removed from the downhill side.
 
Justin Morrill, at the point of his initial retirement in 1848, intended to lead the life of a gentleman farmer, pursuing his horticultural experiments, and working to improve the efficiency of his farming operations. That life, however, lasted for only six years. In 1854, Morrill was recruited by the Vermont Whig party to run for an open seat in the U.S. House of Representatives. Morrill ran and won. He would go on to serve six terms in the House before being elected to the Senate. Morrill died at the age of 88, during his 7th term as the senior U.S. Senator from Vermont. 

Throughout his many years in Washington, D.C., even after he had a grand house built at 1 Thomas Circle, Justin Morrill maintained his beloved homestead in Strafford. The family would return to Vermont as their schedules allowed, and Morrill continued to make improvements to the House, outbuildings, and landscape. Additions to the property in 1901 by James Morrill, Justin and Ruth’s only surviving child, included the shuffleboard court and larger carriage barn. 

The Senator Justin S. Morrill State Historic Site was created in 1969, when the property was conveyed to the State of Vermont by the Justin Smith Morrill Foundation, Inc. The 1851 house is now furnished with collections original to the home along with many pieces from Morrill’s Washington, D.C. house, which has since been demolished. In recent years, the horse barn that was relocated up the hill by James Morrill in 1901 has been replicated in its original location to serve as an office, education center, and library.                                                                                                

	Severity of Threat: The severity of the threat to the 1851 House is acute due to pervasive and longstanding harmful impacts of above-grade and below-grade water. Water damage has been a serious and growing concern for more than 50 years. A 1981 effort to install perimeter drainage around the House was not completed due to a lack of funds and concern about the ledge. The water problem has only gotten more severe in recent decades – at present, it is at a very serious point of exacerbating existing damage in terms of degree, extent, weakened critical structural members, and reversibility. Further, it is affecting the collections displayed within the House. 

The House basement has constant moisture conditions resulting in:

*Foundation wall settlement due to saturated sub-grade; 

*Rising damp in basement brick-courses encompassing 40% of all foundation walls; 

*Mortar deterioration/loss and serious efflorescence weakening due in part to high humidity and freeze/thaw action of     groundwater resulting in open joints (mortar) for both stone and brick-courses in approximately 40% of the foundation; 

*Brick deterioration due in part to high humidity and freeze/thaw action of groundwater in approximately 30% of brick foundation;

*Degradation of masonry support walls for three chimney and masonry foundation stub walls due to settlement and moisture;

*Dry rot in approximately 50% of joists, bracings, and underside of first-floor floorboards; and

*High relative humidity and condensation affecting the entire structure, including the basement, first, second and attic levels, as well as the furnishings and collections. 

The worst instances of water flow into the basement occur in three areas:
 
1. unsealed basement hatchway situated below the House’s north roof drip edge, contributing about 30% of the total water flow into the basement; 

2. east foundation wall perforated with 20 modern utility conduits, contributing about 25% of the total water inflow; and 

3. unsealed joint of the 112 sq. ft. cement courtyard at the south foundation wall that collects run-off from 700 sq. ft. of surrounding roofs, contributing about 15% of the total water inflow.

In addition to these three major water sources, there is approximately 20% of water inflow through foundation walls cracks, utility perforations on the west foundation wall, and mortar deteriorated joints; approximately 5% through the basement floor as ground water; and approximately 5% through condensation from the historic basement well.

Visible in the basement, the deteriorated kitchen chimney support needs immediate repairs due to imminent collapse. The parlor chimney support demonstrates vertical cracking due to ground subsidence. The dining room chimney shows evidence of settlement and cracking.

The sources of the water are both above ground and below ground. Approximately 3,000 sq. ft. of roof run-off drops directly around the foundation causing saturation, erosion, ponding, and splash-back. This equates to about 49 gallons per minute (in an average rainfall). None of this water is currently directed away from the foundation. As erosion increases, negative draining increases leading to further ground saturation and increasing below-ground moisture.

The House is located at the lower portion of the 6-acre lot with an average 8% to 15% slope. Surface run-off to the House is not only that which falls onto the lot but is greatly increased by surface run-off of the 228-acre watershed directly upslope of the property. This watershed contributes on average approximately 270 gallons per minute of surface run-off toward the House. Therefore, the hydrology (water movement) for the House involves not only the 6-acre lot, but also the significant upslope source of 228 acres of surface water run-off.

The situation is exacerbated by existing below-ground natural moisture conditions: a high ground water level, plus impervious, water retentive soils, and shallow bedrock. Additionally, there are three proximate water sources (stream, stone-lined channel, upslope pond) increasing the ground water problem. Morrill designed and installed the channel and pond. 

These factors ultimately translate into a chronically damp basement. The relative humidity of the entire building increases causing damage to the superstructure, furnishings, decorative features, and archives. Furthermore, the wood framing of the historic windows is in poor condition, condensation forms on windows and other surfaces, rusty nails protrude in the attic structure, and ice forms within interior and exterior walls, particularly in the second-floor maids’ rooms (1858-60 addition). Humidity measurements in the upper floors have consistently been above 70% (often higher) since recording began in 2017.

Upslope ground water pressure and surface run-off have imperiled the stone retaining wall that runs alongside of the ADA walkway. The retaining wall lacks sufficient batter and footing drainage. Furthermore, poor design and coordination during the 1981 walkway project led to a  type of stone and poor construction techniques that are not historically accurate to the site. Although not in danger of immediate collapse, there are signs of failure. This wall will need to be removed for construction of the perimeter drain, which provides an opportunity to address the potential public hazard by rebuilding a properly constructed retaining wall with appropriate materials.

The damaging aspects of the groundwater and surface water have not been adequately resolved in the past because the scope of earlier efforts has been too localized, undersized, and incomplete. Due to budget constraints, expenditures have been largely reactive to problems. Water mitigation efforts have been isolated to specific causal damages with limited repairs. Roofing and related interior repairs typically exhaust the limited annual budget for this property. There has not been enough money remaining for capital repairs of the foundation, correcting drainage slope around the foundation; much less funds for large remediation efforts to suitably control and direct away the water sources. Continuation of selective, reactive, and incomplete mitigation addressing the water issues shall certainly result in the eventual loss of this National Historic Landmark.

A substantial water control and drainage system is vital to eliminate the continuing damage and threat. This system requires an expensive large-scale solution and maintenance practices that effectively address the multiple and considerable volume of water sources unique to this historic property once and for all.

	Migitation of Threat: A dual water control solution is required in recognition of the multiple water sources, including surface flow from the 228-acre watershed upslope of the east property line, the high ground water table, water retentive soils, and steep topography.  

First effort is a combination cut-off wall and trench drain traversing the site north/south upslope of the House.

The cut-off wall captures surface water and the trench drain collects ground water before traveling downslope to the House.  The cut-off wall (installed to refusal) and trench drain would be below grade.  The above-grade appearance would look like a small-stoned pathway compatible with the historic site.  This is the most effective barrier to protect the House from downhill water flow.

Second effort is additional water control measures proximate to the House:

1. perimeter drainage coupled with drywells and discharge piping;
2. roof/gutter/downspout water management system linked to the perimeter drainage/discharge system; 
3. waterproof basement hatchway entry including repairs to the cracked bulkhead walls; 
4. interior courtyard modifications (concrete basin, drain and discharge system connection) to drain roof run-off and seal south foundation wall joint; 
5. utility bedding/trench dam to seal east foundation wall penetrations of pipes and conduits;
6. repairs of interior and exterior foundation wall cracks;  
7. proper grading and affirmative draining surrounding the House, and
8. moisture barrier cover for the historic basement well.

This multi-method overlapping approach creates a comprehensive water control and drainage network to reduce water infiltration.  Proposed recommendations are based on a year-long engineering study of existing drainage conditions, water sources, and water-related damage to the House.  The report included estimated costs, sequence and timeline of tasks, and revisions to facility maintenance practices.

The Secretary of the Interior’s Standards and Guidelines for Archaeology and Historic Preservation will be followed for all phases of work.  

Budget items include Environmental Permitting as required by NEPA, Construction Specifications requiring adherence to the Secretary’s Standards and Guidelines regarding materials, methods and protection of the landmark.  Integration of Survey field data and Baseline Documentation from preliminary investigations such as ground penetrating radar, yard drain, archaeological and wetland investigations will need to be incorporated into a project base map.  Topographic and planimetric information will also be necessary for engineering design.

The installation of an upslope cut-off wall and robust trench drain will considerably reduce the flow of surface water toward the House and channel away 600 gallons per minute of surface and ground water.

The project will design and install a perimeter drainage system surrounding the House composed of waterproofing with board insulation, perforated drain piping, and six drywells.  Drywells will provide additional short-term water storage during high precipitation events that might temporarily overwhelm drainpipe capacity.  Gutters and downspouts will capture and channel roof-run to the perimeter drain system effectively directing 100 gallons per minute away from the foundation.  Discharge piping to the existing roadside culverts will be installed.

Positive drainage through proper grading will help to reduce erosion, splash-back and saturated conditions around the House foundation.  The project will repair and seal foundation wall cracks while the foundation is exposed for perimeter drain installation.
It will correct the basement hatchway and courtyard water intrusion flows, which together account for almost 50% of the water flow into the basement, and properly seal the utility penetrations through the foundation walls which result in leakage; notably about 25% from the east foundation wall.

The project will reuse existing yard drains where appropriately sized and located.  The failing stone retaining wall 15 feet from the House and next to the ADA walkway will be removed to allow installation of the house perimeter drainage.  A new retaining wall will be constructed with proper batter, footing drainage, and historically appropriate materials and methods.  Additional underdrainage will be designed and installed below the ADA walkway.

The project also proposes necessary repairs to the failing kitchen fireplace/chimney supports and rotted wood components in the basement. A large portion of the north wall, most notably under the dining room and old kitchen portions require reconstruction where the wall has heaved and is displaced in some areas.

We are confident that the proposed drainage and water management system will significantly reduce water infiltration into the House thereby arresting further damage to the structure and the collections.  With funding assistance from Save America’s Treasures, the threat to the Senator Justin S. Morrill State Historic Site can be successfully mitigated.


	Feasibility: The proposed Site Drainage and Water Management Project is anticipated to occur over the course of three (3) years. The first year (August 2021 – July 2022) will focus on completing the baseline documentation, investigations and survey, design development and permitting, creation of construction documents, bidding and procurement of construction work. The second year (July 2022-August 2023) will feature active construction with the site closed to visitors in 2022. Construction would resume in 2023, after the Vermont winter, with a smaller working footprint and minimal impacts. This will allow visitors with minimal alteration/accommodation for temporary access. Substantial completion of the project would occur by August 2023, followed by a one (1) year warranty period with project closeout/reporting and completion by August 2024. 

The 2019 engineering study of site water sources, current drainage conditions, and resulting damage to the House has prepared this project for launching.  The engineering report conducted four season investigations of the site hydrology to identify surface and ground water sources, flows and volumes.  The civil and environmental engineering firm explored several methods of water control and drainage, ultimately recommending a combined approach.  The report included estimated costs and a timeline of next phase actions.

Because of this preparation and project development, the project is achievable in a two-to-three-year timeline, taking into account the short construction windows created by Vermont winters.  The first year after award will be investigatory tasks and engineering.  The second year would be for construction.

By most standards, this is a small-scale project for a contractor that can be performed in phases over multiple construction seasons.  In addition, the proposed project has a narrow scope of work, that is, water control and drainage so the mobilization of equipment and personnel for the work is homogeneous.  The construction techniques and materials are common use in the industry, not demanding special manufacture or workmanship other than adherence to the Department of Interior’s Standards and Guidelines, especially when working on a National Historic Landmark.  

All proposed costs are allowable and follow Program requirements, 2 CFR 200, and the Historic Preservation Fund Grants Manual.  

The proposed costs are reasonable based on current labor and material costs in Vermont.  The proposed project involves an efficient footprint of construction around the House.  The proposed task organization and sequence of construction also creates cost-savings where possible.

All proposed costs are necessary to substantially mitigate the threat to the House and achieve the work of water control and drainage for the project.  

Two of the most strongly voiced National Park Services objectives, through its Preservation Briefs, are to address uncontrolled moisture because it is the most prevalent cause of deterioration in historic buildings; and to establish proper handling of surface rain run-off as an important measure of controlling ground moisture.  The focus of this project is to fulfill these objectives.

The project can successfully be achieved within the in a two-to-three-year (2-3) timeframe while meeting all federal requirements and guidelines with the given resources.  

Where possible, tasks are proposed to cross-benefit more than one objective.  For example, the archaeological resource assessment will be aided by the ground penetrating radar sub-surface investigation necessary for engineering design work.  
Construction will occur in previously disturbed areas of the site (see Exhibit 1).

The project is well-organized in sequence and schedule, ensuring planning elements are undertaken prior to bidding and construction.  Sufficient time is given to perform Archaeological Investigation, Wetland Delineation, and other NEPA-related applications and review, including interaction with the National Historic Landmark staff.

Competitive bid process will require appropriate experience and qualifications. The Vermont Division for Historic Preservation (SHPO) has assigned the project to our Director of Preservation, who meets the professional qualification standards outlined in the Secretary of the Interior’s Standards and Guidelines for Archeology and Historic Preservation. 
The property has security alarms, motion detectors, and frequent observation from local police and neighbors. Staff of the Friends of the Morrill Homestead regularly visit and monitor the site. Officials and residents of the village communicate with Vermont Division for Historic Preservation on activities to ensure safety and protection. 

The proposed project improvements will essentially be below-grade and therefore not accessible to vandals and other damage.

The construction contract will require the contractor to secure the equipment and premises. 

	DOI Priorties: The Site Drainage and Water Management Project at the Senator Justin S. Morrill State Historic Site in Strafford, Vermont, is an ideal project to illustrate the priorities of the U.S. Department of Interior’s National Park Service and renew those of the State of Vermont. 

This project ensures protection of a cherished National Historic Landmark for the Town of Strafford and all Vermonters. Together with the iconic Strafford Town House (1799), the Morrill Site is emblematic of this 44-square-mile rural community, which is home to about 1,045 people. The Morrill Site serves as a gateway of sorts for visitors and residents as they arrive and leave the Strafford Village Historic District. Presentation and preservation of the architecture, landscape, and history of the Morrill Site and its most significant resident are essential to the stability of Strafford, which shares many of the same contexts dating back to the turn of the 19th century. Justin Morrill was born and raised in Strafford, living at 18 Brook Road (1805) and working first at Robinson’s Store (c1794) and then at his own, Harris Store (1805). These resources contribute to the historic district. The senator, having made his fortune, returned to Strafford to establish his homestead, and raise his children. He gave back to the community. This included donation of part of his library and personal collections and funds for the construction of the Morrill Memorial & Harris Public Library, erected immediately adjacent to his home fronting Justin Morrill Highway. Senator Morrill was interred in the family mausoleum at Strafford Cemetery in 1898.  

The property was privately owned by the Morrill family for over 100 years before stewardship was transferred to the State of Vermont’s Division for Historic Preservation. In 1999, residents of the town formed the Friends of the Morrill Homestead to ensure a continuation of the relationship between Strafford and the Morrill Site. For over 20 years, the Friends have offered educational school programs, gardening classes, art events, and exhibits, all designed to provide visitors with first-hand experiences at the site and its connection to the town. The State of Vermont offers tours of the main house and several outbuildings, promotes exhibits highlighting the achievements of Senator Morrill, and recounts rural life of Vermont during the 19th century through events. The cherished collaboration of the Friends, community of Strafford, and State of Vermont has resulted in walking tours, lectures, exhibits, and events that further enhance and secure our relationship and expand public participation beyond the borders of the Morrill Site. More than 1,000 visitors explore this National Historic Landmark each year and then continue their tour to discover Strafford.

Some of the remarkable amenities and innovations designed and installed in the mid-19th century by Senator Morrill within his working landscape have ceased to operate as expected or have proven to be ineffective for this property, resulting in water drainage and management challenges. Further, few building maintenance or landscape improvement projects have occurred proactively during the tenure of the State of Vermont as budgets and capacity were stretched to all 81 state-owned historic sites, leading to a great deal of deferred maintenance that now presents a project of great urgency at the Morrill Site. Rightfully so, the residents of Strafford and Vermonter have placed their trust in the Division for Historic Preservation to preserve, maintain, and share the Senator Justin S. Morrill State Historic Site. This trust includes an expectation of best preservation practices and public accessibility. Closure of all or part of the Morrill Site because of an ongoing lack of proper maintenance would create a financial and planning barrier from which the operations of this historic site may not recover. Further, closure of the Morrill Site, and the lack of proactive maintenance planning, directly affects the economic and social strengths of Strafford, forever impeding our neighborly relationships. Partnerships such as that forged with the Friends and community of Strafford are elements in the State of Vermont’s pledged to support the economic growth of our communities. To that end, and to take responsibility for deferred maintenance at all the state-owned historic sites, the State of Vermont has increased maintenance funding that enables proper stewardship, proactive maintenance planning, and broader partnership opportunities. One of the best opportunities to garner and cultivate the trust of our local community and partners is the Site Drainage and Water Management Project, which will engage our neighbors with programming that showcases the preservation project and provide glimpses of normally unseen resources significant to this property. In short, this project will allow the State of Vermont to renew the trust the community placed in the Division for Historic Preservation over 50 years ago to be the best stewards of the Senator Justin S. Morrill State Historic Site. 

	Timeline: In order to avoid interrupting our visitor’s experience for multiple seasons (May 15 to October 15), a three-year project completion schedule is anticipated with planning and survey the focus in 2021, active construction in 2022 (closing the facility to Visitors), completion of active construction in 2023 with minimal impacts to visitor experience. As allowable and safe, the public will be engaged to examine the preservation efforts of this project and experience some of the normally unseen aspects of Senator Morrill’s innovative working landscape design. 

The Vermont Division for Historic Preservation (VDHP) is currently completing the second and final phase of our planning project and completing pre-project investigatory tasks identified in  the recommendations section of the 2019 engineering report.

April-June 2021 Pre-project Investigatory Tasks:
Ground Penetrating Radar:  2 field days
Wetland Delineation: 1 field day
Pressure Jetting Yard Drains:  1 field day
Archaeological Investigation:  Begin at Cut-off wall/Trench Drain area; follow up with House investigation through end of season 2021   
Contracting for Engineering Design & Construction Management Services: contingent on successful grant funding
VDHP Maintenance to repair rotted wood joists and subfloor in advance of construction cribbing/jacking; undertake other site and house preparatory tasks 


August 1, 2021: target start date for the work proposed in this application. 
 
Suggested Proposed Schedule:
August 2021 – September 2021: Survey & Investigation
• Survey: 2 field days
• Engineering Investigation: 6 field days

September 2021 – January 2022: Engineering Design:
• Analysis of Field Data, particularly GPR
• Engineering Design
• Specifications
• Permit Applications
• Construction Documents

February 2022 – March 2022:  Bidding
• 2/15/22 Publish Bid 
• 3/15/2022 Bids Due and Opening Date

May 2022: Award Contract
• Review/Recommendation/Award/Contract Approval by 5/2/2022

July 5 - 2022:  Construction Start

• This enables contractors to order materials and finalize plans, from 5/2/22 to construction start date of 7/5/22. 

July 2022 – November 2022:  Construction Work – Facility Closed to Visitors
Work includes:
• Install Cut-off Wall/Trench Drain System with piping to Discharge Points; 
• Interior Structural Repairs
   Replace kitchen fireplace/chimney support; 
• Repair Exterior Foundation 
   Re-set damaged stone/brick foundation wall segments on North side
   Point mortar joints of brick and stone courses
   Parge walls and Seal below-grade penetrations; 
• Restore Interior Foundation  
   Point mortar joints and fill gaps and cracks;
• Replace Basement Hatchway Entry and Repair Bulkhead and Steps;
• Install House Perimeter Drainage System
   Waterproofing with Board Insulation and Perimeter Drain
   Install Six Drywells with Grating covers
   Utility Bedding and Valving and Trench Drain on East Foundation Wall Utility Penetrations
   Connections to ADA Walkway Underdrain and Retaining Wall Footer Drain
   Accommodate underground electric and utilities on the east and west side
   Drainage System Discharge Piping to Culverts/stream;
• Re-locate sewer line to accommodate appropriate batter of Stone Retaining Wall; 
• Install footing drain under Stone Wall and underdrain beneath ADA Walkway 
   Connect to existing Ed Ctr Drainage;
• Install Courtyard Concrete Basin and Drain
   Connect to Discharge Pipe Conveyance;
• Purchase/Install House Downspouts and Gutters
   Connect to Discharge Pipe Conveyance;

April 2023 - August 2023:  Construction Work - Facility Open to Visitors 
(with minor temporary adjustments as necessary to accommodate construction of dry-laid stone retaining wall)
• Re-build Stone Retaining Wall Removed Due to Construction with materials/methods consistent with historic House;
• Rebuild Courtyard ADA access wood deck as metal grating floored (ADA compliant) deck with railing to eliminate ice and water flow into back stairway and Wood Shed;
• Restore East ADA Walkway/Fill Moved Due to Construction; 
• Post-construction Restorative Site Grading, Seeding and Mulching in Cut-off Wall/Trench Drain Area (terracing and small stone at grade) and House affirmative grading, seeding mulching
• Punch list, etc.

August 2023 - August 2024:  Warranty Period 
Project Closeout
Grant Reporting & Closeout

August 1, 2024:  Project Completion
Late Summer/Fall 2023 The Homestead should be able to fully re-open and be operational for Columbus Day weekend visitors and the Friends of the Morrill Homestead’s Apple & Cheese Festival. 
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	 of TimeRow7: 
	Annual SalaryRow7: 
	 of YearsRow7: 
	TitleName of PersonnelRow8: 
	 of TimeRow8: 
	Annual SalaryRow8: 
	 of YearsRow8: 
	TitleName of PersonnelRow9: 
	 of TimeRow9: 
	Annual SalaryRow9: 
	 of YearsRow9: 
	TitleName of PersonnelRow1_2: Project Manager / James Duggan
	 RateRow1: .38
	Charged SalaryRow1: 34,954.08
	X02: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 13282
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 13282
	02: 0
	03: 0
	04: 0
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 0
	MAT: 13282
	MPT: 0
	TTT: 13282

	TitleName of PersonnelRow2_2: 
	 RateRow2: 
	Charged SalaryRow2: 
	TitleName of PersonnelRow3_2: 
	 RateRow3: 
	Charged SalaryRow3: 
	TitleName of PersonnelRow4_2: 
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	Charged SalaryRow4: 
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	 RateRow7: 
	Charged SalaryRow7: 
	TitleName of PersonnelRow8_2: 
	 RateRow8: 
	Charged SalaryRow8: 
	TitleName of PersonnelRow9_2: 
	 RateRow9: 
	Charged SalaryRow9: 
	Location FromToRow1: Montpelier, VT/ Strafford, VT
	No of PeopleRow1: 1
	No of DaysRow1: 36
	Daily LodgingRow1: 
	Transportation Costs per PersonRow1: 2070
	X03: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 2070
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 2070
	02: 0
	03: 0
	04: 0
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 0
	MAT: 2070
	MPT: 0
	TTT: 2070

	Location FromToRow2: 
	No of PeopleRow2: 
	No of DaysRow2: 
	Daily LodgingRow2: 
	Transportation Costs per PersonRow2: 
	Location FromToRow3: 
	No of PeopleRow3: 
	No of DaysRow3: 
	Daily LodgingRow3: 
	Transportation Costs per PersonRow3: 
	Location FromToRow4: 
	No of PeopleRow4: 
	No of DaysRow4: 
	Daily LodgingRow4: 
	Transportation Costs per PersonRow4: 
	Location FromToRow5: 
	No of PeopleRow5: 
	No of DaysRow5: 
	Daily LodgingRow5: 
	Transportation Costs per PersonRow5: 
	Location FromToRow6: 
	No of PeopleRow6: 
	No of DaysRow6: 
	Daily LodgingRow6: 
	Transportation Costs per PersonRow6: 
	Location FromToRow7: 
	No of PeopleRow7: 
	No of DaysRow7: 
	Daily LodgingRow7: 
	Transportation Costs per PersonRow7: 
	Location FromToRow8: 
	No of PeopleRow8: 
	No of DaysRow8: 
	Daily LodgingRow8: 
	Transportation Costs per PersonRow8: 
	Location FromToRow9: 
	No of PeopleRow9: 
	No of DaysRow9: 
	Daily LodgingRow9: 
	Transportation Costs per PersonRow9: 
	ItemRow1: 
	CostRow1: 
	X04: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 0
	02: 0
	03: 0
	04: 0
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 0
	MAT: 0
	MPT: 0
	TTT: 0

	ItemRow2: 
	CostRow2: 
	ItemRow3: 
	CostRow3: 
	ItemRow4: 
	CostRow4: 
	ItemRow5: 
	CostRow5: 
	ItemRow6: 
	CostRow6: 
	ItemRow7: 
	CostRow7: 
	ItemRow8: 
	CostRow8: 
	ItemRow9: 
	CostRow9: 
	ItemRow1_2: Project Sign
	CostRow1_2: 2000
	X05: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 2000
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 2000
	02: 0
	03: 0
	04: 0
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 0
	MAT: 0
	MPT: 2000
	TTT: 2000

	ItemRow2_2: 
	CostRow2_2: 
	ItemRow3_2: 
	CostRow3_2: 
	ItemRow4_2: 
	CostRow4_2: 
	ItemRow5_2: 
	CostRow5_2: 
	ItemRow6_2: 
	CostRow6_2: 
	ItemRow7_2: 
	CostRow7_2: 
	ItemRow8_2: 
	CostRow8_2: 
	ItemRow9_2: 
	CostRow9_2: 
	Type of ConsultantRow1: Survey & Project Base Mapping
	Flat RateRow1: 6500
	Daily RateRow1: 
	 of DaysRow1: 
	X06: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 3250
	02: 2500
	03: 21140
	04: 7000
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 3250
	02: 2500
	03: 21140
	04: 7000
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 6500
	02: 5000
	03: 42280
	04: 14000
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 33890
	MAT: 0
	MPT: 33890
	TTT: 67780

	Type of ConsultantRow2: Environmental Permitting Fees
	Flat RateRow2: 5000
	Daily RateRow2: 
	 of DaysRow2: 
	Type of ConsultantRow3: Engineering (Civil/Structural) Design Fees
	Flat RateRow3: 42280
	Daily RateRow3: 
	 of DaysRow3: 
	Type of ConsultantRow4: Construction Management & Record Drawings
	Flat RateRow4: 14000
	Daily RateRow4: 
	 of DaysRow4: 
	Type of ConsultantRow5: 
	Flat RateRow5: 
	Daily RateRow5: 
	 of DaysRow5: 
	Type of ConsultantRow6: 
	Flat RateRow6: 
	Daily RateRow6: 
	 of DaysRow6: 
	Type of ConsultantRow7: 
	Flat RateRow7: 
	Daily RateRow7: 
	 of DaysRow7: 
	Type of ConsultantRow8: 
	Flat RateRow8: 
	Daily RateRow8: 
	 of DaysRow8: 
	Type of ConsultantRow9: 
	Flat RateRow9: 
	Daily RateRow9: 
	 of DaysRow9: 
	ItemRow1_3: Install Cut-off Wall / Trench Drain System & Piping to Discharge Points
	CostRow1_3: 66800
	X07: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 33400
	02: 56085
	03: 39250
	04: 6600
	05: 13250
	06: 6500
	07: 7750
	08: 7500
	09: 22500

	MA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 33400
	02: 56085
	03: 39250
	04: 6600
	05: 13250
	06: 6500
	07: 7750
	08: 7500
	09: 22500

	TT: 
	01: 66800
	02: 112170
	03: 78500
	04: 13200
	05: 26500
	06: 13000
	07: 15500
	08: 15000
	09: 45000

	FAT: 0
	FPT: 192835
	MAT: 0
	MPT: 192835
	TTT: 385670

	ItemRow2_3: Install House Perimeter Drain System & Discharge Piping
	CostRow2_3: 112170
	ItemRow3_3: Restore East ADA Walkway & Stone Retaining Wall
	CostRow3_3: 78500
	ItemRow4_3: Purchase/Install House Downspouts & Gutters
	CostRow4_3: 13200
	ItemRow5_3: Install Courtyard Concrete Basin & Drain & Connect to Discharge
	CostRow5_3: 26500
	ItemRow6_3: Post-Construction Restorative Site Work (Grading/Seeding/Mulching)
	CostRow6_3: 13000
	ItemRow7_3: Replace Basement Hatchway Entry & Repair Bulkhead
	CostRow7_3: 15500
	ItemRow8_3: Rebuild Masonry Base of Kitchen Fireplaces/Chimney Support
	CostRow8_3: 15000
	ItemRow9_3: Repair Exterior Foundation - Re-set Damaged Wall Segments & Mortar Repairs
	CostRow9_3: 45000
	ItemRow1_4: 
	CostRow1_4: 
	X08: 
	FA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	FP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MA: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	MP: 
	01: 
	02: 
	03: 
	04: 
	05: 
	06: 
	07: 
	08: 
	09: 

	TT: 
	01: 0
	02: 0
	03: 0
	04: 0
	05: 0
	06: 0
	07: 0
	08: 0
	09: 0

	FAT: 0
	FPT: 0
	MAT: 0
	MPT: 0
	TTT: 0

	ItemRow2_4: 
	CostRow2_4: 
	ItemRow3_4: 
	CostRow3_4: 
	ItemRow4_4: 
	CostRow4_4: 
	ItemRow5_4: 
	CostRow5_4: 
	ItemRow6_4: 
	CostRow6_4: 
	ItemRow7_4: 
	CostRow7_4: 
	ItemRow8_4: 
	CostRow8_4: 
	ItemRow9_4: 
	CostRow9_4: 
	Type of Indirect Cost RateRow1: 
	Expiration DateRow1: 
	BaseRow1: 
	PercentRow1: 
	X09: 
	FA: 
	01: 

	MA: 
	01: 

	TT: 
	01: 0


	Federal Grant Funds1 Personnel: 0
	MatchCost Share1 Personnel: 34954
	Total1 Personnel: 34954
	Federal Grant Funds2 Fringe Benefits: 0
	MatchCost Share2 Fringe Benefits: 13282
	Total2 Fringe Benefits: 13282
	Federal Grant Funds3 Travel: 0
	MatchCost Share3 Travel: 2070
	Total3 Travel: 2070
	Federal Grant Funds4 Equipment: 0
	MatchCost Share4 Equipment: 0
	Total4 Equipment: 0
	Federal Grant Funds5 Supplies and Materials: 0
	MatchCost Share5 Supplies and Materials: 2000
	Total5 Supplies and Materials: 2000
	Federal Grant Funds6 Contractual: 33890
	MatchCost Share6 Contractual: 33890
	Total6 Contractual: 67780
	Federal Grant Funds7 ConstructionConservation: 192835
	MatchCost Share7 ConstructionConservation: 192835
	Total7 ConstructionConservation: 385670
	Federal Grant Funds8 Other: 0
	MatchCost Share8 Other: 0
	Total8 Other: 0
	Federal Grant Funds9 Indirect Charges: 0
	MatchCost Share9 Indirect Charges: 0
	Total9 Indirect Charges: 0
	Federal Grant FundsTotal Project Costs: 0
	MatchCost ShareTotal Project Costs: 50306
	TotalTotal Project Costs: 50306
	Federal Grant FundsTotal Percentage of AdminIndirect: 226725
	MatchCost ShareTotal Percentage of AdminIndirect: 279031
	TotalTotal Percentage of AdminIndirect: 505756
	Organizations nonFederal operating budget for the most recently completed fiscal year Year: 2021-2024
	Budget: FY20-23
	Secured MatchRow1: Capital Construction Budget (Major Maintenance) 
FY2020-21:  $  80,000
FY2021-22:  $100,000
	Unsecured MatchRow1: Capital Construction Budget (Major Maintenance) 
FY2022-23: projected $100,000
	ChkFinancialSystem: Yes
	ChkAudit: Yes
	ChkOverlap: Yes
	TxtAudit: 
	TxtOverlap: 
	TxtOtherAwards: 2020: Vermont SHPO HPF FY20 (P20AF00053) $621,028;    2019: Vermont SHPO HPF FY19 (P19AF00027) $596,510;    2018: Vermont SHPO HPF FY18 (P18AF00026) $590,381             NPS National Maritime Heritage Grant (P18AP00604) $45,063  (Lake Champlain Maritime Programing);     2017: Vermont SHPO FY17 (P17AF00049) $582,208;      2016: Vermont SHPO FY16 (P16AF00096) $574,025             American Battlefield Protection Program Grant (GA-2287-16-020) $24,000  (Geospatial Mapping of the Landward Section of Mount Independence Project);  


