PHONE: (802) 828-2295

1 BALDWIN STREET,
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: April 28, 2010
Subject: JFO #2439 & #2440

No Joint Fiscal Committee member has requested that the following items be held for review:

JFO #2439 — $410,215 grant from the USDA Food and Nutrition Service to the Vermont
Department of Health. These funds will support Women, Infants Children program improvement
projects in the areas of cash value benefit cards and replacement of the legacy computer system The :
establishment of one (1) limited service position is associated with this request. ‘
[JFO received 3/29/10]

JFO #2440 — $6,647 grant from the University of Vermont to Agriculture, Food & Markets.
These funds will be used to support the Farm First program in providing dairy producers and their
families with counseling, resources, and referral information related to stress and other concerns.
[JFO received 3/29/10]

The Governor’s approval may now be considered final. We ask that you inform the Secretary of
Administration and your staff of this action.

cc: Wendy Davis, Commissioner
Roger Allbee, Secretary

VT LEG 258008.1



PHONE: (802) 828-2295

1 BALDWIN STREET,
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
:To: Joint Fiscal Committee Members . | -
From ~ Nathan Lavefy, Fis¢a1_Ana1yst' fa
Date: April 14, 2010
Subject: Grant Requests et

- - Enclosed please-find-seven (7) requests that the Joint Fiscal Office has reeeived from the administration.
- These requests include the establishment of three (3) limited service: posmons and the: retent1on of two -
‘ ex1st1ng pos1t10ns S T 3 :

JFO #2439 — $41 0,215 grant from the USDA Food and Nutrltlon Service to the Vermont
Department of Health. These funds will support Women, Infants Children program improvement
projects in the areas of cash value benefit cards and replacement of the legacy computer system. The
establishment of one (1) limited service position is associated with this request. This grant is
awarded under the American Recovery and Reinvestment Act.

[JFO received 3/29/10]

JFO #2440 — $6,647 grant from the University of Vermont to Agriculture, Food & Markets.
These funds will be used to support the Farm First program in providing dairy producers and their
families with counseling, resources, and referral information related to stress and other concerns.
[JFO received 3/29/10]

JFO #2441 — $700,000 grant from the U.S. Department of Justice to the Vermont Department
of Children and Families. This grant will be used to fund 12 sub-awards to schools and non-profits

targeting youth delinquency prevention.
[JFO received 4/06/10]

JFO #2442 — $807,454 grant from the Centers for Disease Control & Prevention to the
Vermont Department of Health. These funds will be used to support efforts to reduce tobacco use and
expand tobacco cessation quit lines. This grant is awarded under the American Recovery and
Reinvestment Act.

[JFO received 4/06/10]

JFO #2443 — $5,034,328 grant from the U.S. Department of Health & Human Services to the
Office of Vermont Health Access. This grant will be used to establish a statewide health information
exchange (HIE) network and interstate HIE interoperability. The establishment of one (1) limited
service position is associated with this request. This grant is awarded under the American Recovery
and Reinvestment Act and expedited review of this item has been requested. Joint Fiscal Committee

VT LEG 257210.1
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members will be contacted within two weeks with a request to waive the statutory review period and

accept this item.
[JFO received 4/06/10]

JFO #2444 — Request to establish one (1) limited service position in the Agency of
Agriculture, Food & Markets. This position is associated with a grant approved by the Joint Fiscal
Committee for the Agriculture Innovation Demonstration Project (JFO #2425). This position request
was not submitted as part of the request for approval of JFO #2425.

[JFO received 4/06/10]

JFO #2445 — $10,000 grant from the Wildlife Management Institute to the Vermont
Department of Forests, Parks and Recreation. These funds will be used to create a roost field for
American woodcock through reclamation of a gravel pit. : e
[JFO received 4/12/10]

~ In accordance with the procedures for processing such requests, we ask-you to review the enclosed and

‘motify the Joint Fiscal Office (Nathan Lavery at (802) 828-1488; nlavery@]eg.state.vt.us) if you have
questions or would like an item held for legislative review. Unless we hear from you to the contrary by
April 28 we will assume that you agree to consider as final the Governor’s acceptance of these requests.

cc: . James Reardon, Commissioner
Wendy Davis, Commissioner
Roger Allbee, Secretary
Stephen Dale, Commissioner
Susan Besio, Director
Jason Gibbs, Commissioner

VT LEG 257210.1



PHONE: (802) 828-2295
FAX: (802) 828-2483

1 BALDWIN STREET
MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Representative Carolyn Partridge
From: Nathan Lavery, Fiscal Analyst

Date: April 14, 2010

Subject: JFO #2440, #2444

Representative Michael Obuchowski asked that I forward to you
a copy of the enclosed grant materials and cover memo. He requests your -
observatlons regarding the enclosed items. '

cc:  Rep. Michael Obuchowski

VT LEG 257272.1



% VERMONT

FQ #2440

State of Vermont _
Department of Finance & Management
109 State Street, Pavilion Building’
Montpelier, VT 05620-0401

Agency of Administration

[phone] 802-828-2376
[fax] 802-828-2428

STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary:

This donation from the University of Vermont is to help cover expenses for the .

. Farm First Program. Farm First is designed to assist dairy producers and their. .
families by providing them with short-term counselmg, and resource and

referral information related to pressures, stress and concerns these farm ~
families face. Fundmg for Farm First is from a vanety of sources. Donatlons

' such as thlS one are part of that mix,

f’ifi)étek:' HTI010

"Department: ‘:_Agriculmfe,Food-énd»i\qarkg;t;., R

'.'Lega":l:_Ifitl‘e of Grant: ‘ 'liDonatior.l from: Uﬁjivérsity oﬁ‘:Vérrriont— Farm First 'Prb'grain e
_ Federz;i.Catai:og #: ' | —

: .,Granthonor Nﬁme and Address:

“University 6f Vermont Extension, 19 Roosevelt Highway, Suite 305,

Colchester, VT 05446- 5933

ﬁetary of Administration

Grant Period: From: 3/1/201 0 To: 6/30/2010
Grant/Donation $6,647 ‘
) SFY 1 SFY 2 SFY 3 " | Total Comments
Grant Amount: $6,647 $ $ '$6,647
# Positions Explanation/Comments
Position Information: 0
Additional Comments: |
Department of Finance & Management | & %0 | (Initial)

{

Sent To Joint Fiscal Office

» ‘;/19 / (e | (Initial)

3/23/s0 Date

_ Department of Finance & Management
Version 1.1 - 10/15/08 .

Page Lof2 ~ MAR 29 2010

JOINT FISCAL OFFICE |
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ST,ATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

Agency: Agency of Agrlculture, Food & Markets

. Department.
3. Program: "1 Farm First Program
4. Legal Title of Grant:

5. Federal Catalog #: n/a

6. Grant/Donor Name and Address:
- University of Vermont Extension . . ... . . . v ,
7. GrantPeriod: From: | 3/1/2010 | To: | 6/30/2010

1 . UVM will be providing these funds to cover a portion of the expenses for the Farm First Program. This is a
' , program designed to assist dairy producers and their- famlly members with a wide variety of problems 1nclud1ng
. short-term counseling, assessment, support and resource and referral 1nformat10n

- 9, Impact on existing program if grant is. not Accepted:
X ﬁmds are not accepted the

10. | e
N R ‘ SFY1 2% ‘| Comments =
. |'Expenditures: =~ FY 2010 - FY: e '
- | Personal Services : $6,647 $ $
Operating Expenses $ $ $
Grants o $ $ $
Total . $6,647 $ $
Revenues: - "
State Funds: $ $ $
Cash $ $ $
In-Kind R . 3 $ $
Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $
Other Funds: $ $ $
Grant (source UVM ' ' -
. Extension) A : $6,647 $ $
' Total $6,647 $ $
Appropriation No: 2200030000 ‘ Amount: $6,647
. } fund 21889 $
1 $
$
13
I — s
Department of Finance & Management . : Page 1 of 2

Version 1.4_12/15/08



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA- 1)

Total $ .

11 Will monies from thls grant be used to fund one or more Personal Service Contracts" []Yes X No
If “Yes”, appointing authority must initial here to indicate mtent to follow current competltlve bidding process/pohcy

Appomtlng Authority Name: ~ Agreed by: (initial)
12. Limited Service
Position Information: # Positions .| Title -, i .

"Total Positions | . . - ] T e b e o
12a. Equipment and space for these - | L] Is presently availa‘ble. [.:] €Can be obtained with available funds.
pOSltlonS. - : ) ~ Ty oae B P T
13. Al 51 | Na " I ; ’L"‘:.“"’,‘{ ‘ g 5 “ ~“ T ‘ ," ":lf :*_»’," P
I/we certify that fo funds Slgnature ! ’ %G’W I

. | beyond basic application = - : - i

'| preparation and filing costs Txtle - _ N R %
_have been’expended or ‘ rg\» % \ : ]
committed in anticipation of ;DQOW "(}%e’ ¢ (}W"L\_ & 4 R . : —— -
Joint Fiscal Committee ignature: 0 R Date.
approval of this grant, unless R e
' previous notification was Title:

made on Form AA-1PN (if

apphcable)

N BY GOVE

“Check One Box: T S T | DA
Ij Accepted : M ' L k¢ Al/lo
) ' : D'ate:'

f (Goﬁrernﬁr’s signature) e

[] | Rejected

15.SECRETARY OF ADVINISERATION - B8 B

' Check One Box: ' . . . e

[ ] | Request to JFO Té‘-— M‘ _ )/(7/[)

(Secretary’s signature or designee) Date:

[1 { Information to JFO

2

Required GRANT Documentation

[_] Request Memo [] Netice of Donation (if any)

[] Dept. project approval (if apphcable) [] Grant (Project) Timeline (if applicable)
[ Notice of Award [_] Request for Extension {if applicable)
[[] Grant Agreement [] Form AA-1PN attached (if applicable)
["] Grant Bud

et

nd Form AA-1

Department of Finance & Management
“Version 1.4_12/15/08

Page 2 of 2



Morrison, Méry

From: - Morrison, Mary

Sent: Thursday, March 04, 2010 2:03 PM
To: o Morrison, Mary

Subject: FW: Farm First Program Budget

-----0Original Message-----

From: Waterman, Louise

Sent: Thursday, March 04, 2010 1:37 PM
To: Morrlson, Mary

Subject Fw Farm First Program Budget

Hi Mary,
Please see the the email below from UVM Extension confirming they w111 sponsor the remalnlng

funds needed for the Farm First Program' s first year.

The remaining funds’ needed are $6,646.40. : ", 'g; '
They will be sending the money to the Agency not dlrectly to INVEST EAP. ;
Thank you, : A

Louise

----- ~Original Message----< R : e P fg %

From: Douglas-Lantagne [ma11to dlantagn@uvm edu] A ’<=§ g
Sent: Saturday, February 26 2010 10:16 AM 4 LT

To: D1ckens, Steve - ;
Cc: Allbee, Roger; Waterman, Lou1se, Lantagne, Doug; Asch, Andrea, Bothfeld Diane; Handy,

Myra; Rick LeVitre; Ronald Chapman
Subject: Re: Farm First Program Budget

Steve, '
I appreciate seeing how the funds will be expended. UVM Extension will provide the balance of

the funds needed. In reading Myra's email correcting Louise's interpretation of earlier
communications on the cost of the program, if you would send me an invoice for the balance I

will have a check sent to your organlzatlon

I appreciate your w1111ngness to help me understand the overall costs associate with ihis'
worthwhile and needed effort. UVM Extension will work diligently to get the word out to
farmers in the state.

Thanks,
Doug

Douglas O. Lantagne

Dean.

UVM Exten51on

19 Roosevelt Highway, Suite 305
Colchester, VT 05446-5933

___Phone 862 6562990 ... e
Fax 802 656 8642 : o E
www . uvm. edu/extension/

UVM Extension: Cultivating Healthy Communities



Employee & Farmly
Assistance Program

‘Farm First Pngram

Support and Res'ource»s"for |

Vermont Dairy Producers

“In partﬂer:bgb with.

- [2= VRN

AGENCY OF AGRICULTURE, FOODS & MARKETS

INVEST EAP . '
108 Cherry Street Sulte 201, Burhngton, Vermont :

: A Parinershi ip qf the J'tﬂte of Vermonr and the . S
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The Problem

The number of Vermont dairy farms has been dropping steadily for the past 50 years. In
1947 there werel 1,206 dairy farms in the state. Today there are fewer than 1,200. The
number drops by about 3% per year. Dairy farming has never been an easy endeavor but
earlier this year, when milk prices fell to levels not seen in 25 years, the bottom began to
drop out. As a result, dairy farmers are now spending a lot more to produce their milk
than they receive selling it.

The Addison Independent recently reported on the Smith family':

The 71-year-old farmer has owned his Addison farm for 43 years now. A heart

- bypass surgery a few years back left him unable to do the milking, but he still
keeps the books and manages a 1 35 head herd with his son, Peter. They re losing
money hand over fist.

”We 're going behind about $10,000 a month,” Smith said, hunkered down at a
table in the cafeteria at the Statehouse in Montpelier late last month. The
cafeteria reception Jollowed dairy farmers’ wrenching z‘estzmony o the House

" Agriculture Commzttee on z‘he state of the zna’usnﬂy

'_ .Farmers have watched mllk pr1ces decline since last January, when they were more than

- 20 dollars per hundredwelght or hundred pounds of m1lk

The droppmg milk prices have resulted in incredible new pressures on dalry farmers to
Just survive. Such stress can take a heavy toll on producers. Everyone is impacted, from
the producers themselves to family members to agr1cultural professmnals who 1nteract '
with farmers. The stress is palpable L e B

We know a great deal about the adverse effects of stress on both 1nd1v1duals and Work -
productlvrty Now.is a time when it is more 1mportant than ever that our commumty rally L
around to support the.nceds of da1ry producers and their fam1l1es ‘We kriow from 3
research in ectors of the economy that the rlght support can go a long way toward
mitigating the advers effects’ of stress even when the source of that stress cannot be "
remedied. o S :

The Solutmn :

Employee Assistance Programs or EAPs prov1de cr1t1ca1 resource 1nformat10n support :
-and counseling to ‘workers of all kinds throughout the United States. Over 70% of all

. . businesses have an EAP Most organ1zat1ons purchase EAP services because they have

B clearly been demonstrated to save far more money than they cost Twenty to th1rty

1 Kathryn F lagg, Da/ry in CI’ISIS Part 1; M/Ik pnce crash puts squeeze on county dauy farmers
The Addlson Independent March 12 2009 B . -

| ENEPEESE .

S Emply e & Family, -
nee Proj ;{nm -




percent of any given workforce grapples with serious depression, anxiety or substance
abuse. Add to that the daily stress and grind caused by financial problems, legal problems
and family issues and you have the potentlal for devastating impacts on worker morale
and product1v1ty

An Employee Assistance Program can benefit farmers the same way it benefits workers -
in all other sectors of the economy. From financial counseling and resources to support

for reducing stress on the farm, the ava11ab111ty of an EAP would significantly help farm

families.

About our Organization

INVEST EAP is a public/ptivate non-profit partnership between the State of Vermont and
the Vermont Association of Business, Industry and Rehabilitation (VABIR). INVEST EAP
offers comptehensive, customized services that promote the health and well- -being of
‘Vetmont workers and organizations. Our program reduces Worker stress, increases morale
and producmnty and produces a cons1derab1e return on investment.

We prov1de conﬁdennal perxona/zzed counsehng, access to resoutces of all types mcludmg
financial and legal consultation, and assistance ﬁndlng any. avzulable needed serv1ce for the
_ covered member all dehvered ina prompt and professmnal rnanner

INVEST EAP was founded in 1987 Today, we prov1de serv1ces to over 70 bu inesses and o

_ non-profit organizations throughout Vermont, setvicing over 60,000 employee" and their
~ family members. Our clientele varies from small businesses witha handful of Workers inone
_location, to large otganizations x Wlth thousands of ernployees at numerous locatlons both
inside and out31de of Vermont.’ : : s :

INVEST EAP_prowdes services tallored t0 spe: ialized opulations such eachers,law

Employee. & Famil:
Assistance Prograu




9. St Albans

10.  St. Johnsbury

11.  Springfield

12, White River Junction

In addition to our staff counselors who service these offices, INVEST EAP maintains a
large network of qualified private counselors throughout the state who are also available to
provide services to dairy producers. A provider is located within a short drive of every dairy
farm in Vermont. On vatious occasions we gather our remote counselors and staff
counselors to provide them with specialized training. We would plan to conduct such
specialized training to be certain that these staff were fully vetsed on all of the resources
available to the farming community.

Staff

INVEST EAP counseling staff is all highly credentialed at the Master’s level or beyond. All
clinical staff are licensed by the Vermont Secretary of State’s Office of Professional
Regulation. Our management staff is comprised: of a Director, two clinical program
managers and several account managers located throughout Vermont. The management
staff operates as 2 team. :

"_;Haw We Can. Heip

."Ind1V1duals Who are under con31derable stress ‘can greatly beneﬁt frorn a Wlde varrety of -~
' ":'"?SuPPOrts FEE S : : e

' -Counsehng and Support

First, prov1d1ng counsehng and support to prov1de people with concrete and effecuve tools
for how to best:cope with that stress is critical. The effectiveness of such tools has been
clearly dernonstrated by many ‘researchstudies that show. that rndlv1duals who. possess e
effective copmg skills.are better able fo respond to stress and change are rnore creative'and
adaptable in -
stress.

. Our dairy producets. deserve access to that basrc support and the tools they can learn to help
) _them deal most effecuvely Wlth the extraordrnary challe they c__urren_tly_:fa_c_:e -

Resources_

' Second, prowdmg derCUOI‘l and asslstance to. avaJlable cornmunrty resources can help
' ,_1nd1v1duals find solutions.to some of these problems with which they are confronted An

- EAP program ‘cannot mﬂuence the price of milk,"but the, reahty is “that that lrfe of the'

average dairy producer as the life with every other person, is filled ‘with 2 wide variety of.

5 cha]lenges that extend beyond that one — albeit- ctitical — vatiable of milk prices. The i impact

) ._Asssta ce P

' of stress is in part deterrnlned by the cumulatrve rrnpact of a]l of the various. stressors inan:

e face-of changes and have fewer adverse health problems as.a’ result of that e ae

Employee & Famlly v




_individual’s life. If we can help dairy producers solve some of the daily life issues that
confront all of us on a daily basis, the producets and their family members will be left with
motre energy and internal resources to respond to the stressors that we cannot directly
impact. :

Ag Resources. Not all farmers are fully aware of the special resources that are currently
available to them to help them with their concrete needs. At Invest EAP, we are expert at
compiling, digesting and informing others about a wide atray of community tesources. Our
staff will study the broad array of services available to farmers, and mote importantly be fully
‘trained in who the expetts are for us to refer farmers to for more expert advice. Whether it is
a particular form of farm credit or access to a Natural Resource Consetvation Setvice
program, our staff will be polsed to refer producers in the right direction for the assistance
they need. '

What Can We Help Wlth°

INVEST EAP is designed to assist dairy producers and their family members Wlth a wide
variety. of problems The types of issues that can be addressed by EAP lnclude but are not
. hrmted to the followmg S .

. -Stress._ L . Drug and Alcohol Problems
0 Fmanc1a1 Problems @ Legal Issues A
e Med1cal Issues e Meital Health Issues

. Farmly Issues .. Childcare Issues

‘e Elderly Patent Care =~ @ 'Sb'Relattonshlp Issues

® Disability Issues. L]

Career Guidance




e Legal Assistance
~® Financial Assistance
s Mediation

e Wellness
o FEldercare
. Chlldcare

¢ Family Planning, Pregnancy and Adoption Services

e Disability and Disease Management

e Retirement Planning

¢ Education (including financial planning and school selection)
e Supervisory and Management Consultation

These services are described in detail on the following pages. Help on most of these issues is
available in-person.

Legal Services

INVEST EAP contracts with a national legal service firm that wﬂl prov1de dairy producers
\mth access to a team of expenenced attorneys in almost every area of law.

: Thls service enables INVEST EAP to prov1de da.Lty producers and thelr famﬂy members
~with' direct access to attorneys. Direct telephone ‘access to on-staff attotneys is free. Dairy
producets may call as often as they need to; attorneys. will provide up to % hour of

- consultation time pet issue for free, and’ discount their normal fees by 25% thereafter. We -
also will offer all daity producers and their family members with access to dlscounted legal o
services for situations When an attorney must represent ernployees in court g

Our partners malntain a nattonal network of over 10 ,000 attorneys with an average of 15
years experience.in theit respecuve areas of practice, including more ‘than 30 attorneys
located throughout Verrnont Al attorneys must meet strict selectlon critetia before ]omlng
the network and’ adhere t0.an ongomg yearly rev1ew prograrn L 2 -

Fmanc1al _

INVEST EAP contracts Wlth a nanonal ﬁnanc1al serv1ce__ "

such referrals are prov1ded by telephone ‘and serv1ce___: are
prov1ded by llcensed ﬁ'xzaucza] ptoféss]ona]s These

- Employee & Family «
Assistance Program




Eldercare Resource and Referral Services

As the life expectancy of Americans increases, many adults are faced with caring for aging
patents. This can greatly add to the background stress in people’s lives. Many farm families
have been traditionally provided such care at home. INVEST EAP
can research the need of individual daity producets and provide them
with approptiate information and referrals to support them in their
care efforts and to guide them in any important decision-making. All
INVEST EAP staff is trained to provide such information.

INVEST staff has worked closely over the years with the Vermont’s
Councils on the Aging and other Vermont-based eldercare
organizations, such as the Aging Info & Refetral/Senior Helpline;
Project HOME; and the Retired Senior Volunteer Program, all of
which provide out staff and your members with direct access to area
resoutces on the elderly,

Chlldcare Resource and Referral Semces

: .Farmmg farmhes Wlth young chlldren may Want help - ﬁndmg appropnate childcare. Not
knowing where to turn for resources. can pose additional’ stress- on. families. Out $ervice
. provides useful information and assistance in’ the search for quahty childcare. We prowde '
. information on state standards and. regulatlons that apply to different types of childcare, as

.'-Well as guldehnes to- help evaluate the level of care provided. We prov1de SUggestlons oh o

o questlons to ask’ caregivers, how best to assess.staff, meals, pohc1es and’ feés. Personal
~follow up is mcluded 'All INVEST EAP staff counselors are expenenced in prowdmg such -
" information. - Our staff maintains contact with . all of Vermonts Chil res'ource and
- referral agencies, and in New Hampshire, the :
Dartmouth Child Development Center, and
the Valley Regional Early _Intervenuon-

“Employeé & Famil
- Assistance Progral




: . _context

Disability and Disease Management

INVEST EAP provides direct access to disability services at each of our local offices. EAP
counselors can directly assist dairy producers to obtain the ongoing services and support
they need to return to work and to remain in . '
competitive employment, as approptiate. EAP has
been demonstrated to greatly speed return-to-work
time for employees. We will meet with the farmers
and/or household members as often and as long as
necessary to ensure their return to work. Invest EAP
1s part. of the State’s Division of Vocatonal
Rehabilitation. We work hand in hand with Rural
and Agricultural VocRehab.

Retlrement Planmng

‘Membets may access help ona broad range of retirement issues through EAP. All of our
staff counselors are trained and skilled at providing members with assistance in this area.
Where appropriate, membets will be referred to local qualified financial professionals for
retirement planning, ot may be placed in direct contact with a hcensed ﬁnancxal professmnal
,through our ﬁnanclal services partner -

Education Plannmg and Fmancmo |

Our counseling staff mamta.lns detalled mformatton on area educatronal resources and can
assist dairy producers who ate seekmg to obtain' basic information .about tralmng and
educational opportunities to supplement their current’ skills and knowledge We can also
provide dairy producers with information and tesoutces on pursuing other career options
when that is appropriate and requested. INVEST EAP staff works closely with the Vermont
Student Assistance Corporatlon (VSAC). We refer members to VSAC counselors from
around the state to assist with financial planning and mformatlonal resources; for formal
educational programs both in and out—of state. L ' '

Supemsory and Management Consultatlon

INVEST EAP " ffers support to dau'y producers Who employ farm Workers and WhO are
grappling with ernployee problems. We can offer ideas, support and du:ectlon for how and
best to address these issues. _We are happy to consult ' : '

' ‘challengmg performance 1ssues - of . :
INVEST EAP clinical staff and Account Managers y

handle all such calls directly. All complex calls are
‘refetred to an Account Manager. Qur staff has many.
years of experlence providing such information to
'Workplace superv1sors and managers in an’ EAP'-

. Employee & Family
“Assisance ngram




Service Delivery and Program Implementation

Dairy Producer Orientations

Critical to the success of the Fatm Fitst program will be proper otientation for dairy”

producers. Invest EAP will plan to attend all key farm events and meetings to educate
producers about the program. We will also train
other agricultural professionals who visit farms
regulatly to be able to educate farmers and their
-families .about this service. We will developv
special brochures that -describe the program and
provide these to farmers directly and to
agricultural professionals.

Access

Call-m Process

All dzury producers and the1r famle mernbers ‘Wlll be prowded one toll free number to call.

A Master’s level chmc1an will answer that telephone directly, 24 hours per day, 7 days per’
-week, 365 days- per year. These clinicians will handle all: ‘emergent needs immediately. The. '

* caller will be put in contact with a local EAP counselor who will prov1de follow-up services; - " -_ i

1nclud1ng in-petson meetmgs at one of out ofﬂces An ofﬁce is located W1th1n a 20 rnlnute-' '

drrve of v1rtually anywhere in Vermont

Tralmng for Telephone Response Staff

_ In addition to the spec1ﬁc training referred to above, all telephone response counselors have

paruapate

health co
telephone ¢

self—consc1ous ot Who prefer greatef anonyrmty,
_cess portal for members Our professlonally de51gned web..

weekly supems1o : sessions .to: ensur' apt roprlate ongoing tAining. All'coun "'elors rnust ‘also.




many of the same resoutces available to our counseling staff. Members may contact our staff
and ask questions, directly from our web site.

The Member Services section also provides access to the following:

> Health and Wellness Information

> Legél Assistance

> Financial Assistance

> Mental Health and Substance Abuse Screening

Members can also access information on a wide range of other topics.

Mental Health and Substance Abuse Screening. Dairy producers and their family
members can obtain helpful feedback through self-assessment tools for anxiety, depression
and alcohol abuse. These are interactive tools, which provide web site visitors with
immediate feedback ‘on their situation. Scores are interactively . interpreted and, when
appropnate rnembers are dJIeCted to ca.ll EAP for an appomtrnent

A snapshot of our Member Serv1ces homepage appears below

v EmpluyeeAsnistance‘ngram .

‘Your Feedback is important?.. .
. ciek [IEE
lotnke our bnefsmvey .t
0 {aﬂeraccessmg sﬂe infa, )
. N : Loy v s L Plesseclickun cnma:l"abuvelnveach
“Welcome, ¥ermont Dairy ProducerMember! . . B * s direcdly.
‘BAP offers tonfidential hielp with a wide range of issites, including; family
concerns, degression, anlely, parenting, relationshins, wnrkplace |ssues;
shress ant substance abuse,

EAP providas shortterm cuunselmg assessment, Tesuunce mfurmauun )
and referrals for innger 1erm ass:stance

Call us ioli-free m aceess oif cuunqelmg sepices;

866-660-9533 . . : s oo . Miew EAP
i o ’ . ‘Emplovee Drientation!
| We aleo oftera variety of information and a smentinformation onthis {4 you carit view video above, click hereto download Flash
web site. Please browse by clicking the tapics in the leftmargin ofthis forfree “RenuiresTiash
bage. R Firefox uzers, please switch ta [E o views)
You must fog in atthe right (if you have not already done o) fo access this
information.

© HIPAR Privacy Practices
Notice of Privacy Practices

‘Returning - | 111y1 Flu Info
¥pterans

" Employee & Famik
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Customer Satisfaction

INVEST EAP conducts two confidential and anonymous (at member’s choice) customer
satisfaction surveys: One is provided to members at the end of one of their in-person
séssions; the second is mailed to all members at approximately 2 months from the time of
their first contact. :

The chart on the next page is an example of actual INVEST EAP customer satisfaction data.
Our sétrvices have always been rated at between a 4 and 5 on every measure..

EAP Customer Satisfaction

.

5.0

Agree

1'0 ] L b

- EAPwas helpiil o | was scheduled o The EAP counselor- The EAP counselor EAP providedme  |would refera

me ~ seeacounselor was respectiland  was a skilled with e resources | family member or -

within the professional . communicalor needed . co-worker to EAP
reasonable time '

wotkplace pérformance.”.Again,:
morifored by our Account Managers

“Employes & Fasi
jun iy Lemr S



pages represent typical quarterly performance data on these measurements. The tables
are based on 2 1-5 scale where 5 represents “considerable” and 1 represents “none.”

Effect of EAP on Worker Stress as Reported by Members '
in Follow-up Customer Satisfaction Surveys

Stress Prior to EAP _ Stress After EAP -

Effect of EAP on Problem's Im pact on Mem ber s Work
Performance as Reported by Mem bers in Follow -up
’ Customer Satisfaction Surveys

RS

. Impact of Problemo ) r
Performance Prlor to EAP sl

Research demonstrates the aJl workers beneﬁt from EAP programs EAPs help a]lev1ate v

. worker, stress, improve morale and. result in- increased - producuwty Al people
o accomphsh a lot mote when they are not burdened down b worries and problems that
| fequire’ energy and attention. Dairy farmers. ate no dlffere : INVEST EAP prondes
return-on-investment (ROI) outcome data to all our membets. All of our algotithms for_
calculatmg ROI are based on N orth Arnerlcan research and have been developed by"

.. Employee & Farnily *
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EAP Expert Inc., our database vendor.

Typrcal savmgs for orgamzatlons in Vermont ate between $3 and $13 for every $1 spent on’
EAP services.

Pricing

Invest EAP will provide enhanced service to all da.u:y producers With the enhanced service,
Master’s level clinicians directly answer all telephone calls 24/7. The pricing for this service
is $2.20 per producer family per month.

This ptice includes the followmg addltlons and set-up Charges: :
* Member orientation sessions at major farm events and meetmgs

. ‘Trainings provrded to agrrcultural professrona]s expla.lmng how to m&oduce EAP to
dairy producers :

e Professionally desrgned brochures forlall da.l.ry producer members

"~ » Dynamic websrte with online ofientations -~
" Toll free line =

‘Quarterly newsletters

o " Quarterly superv:lsory newsletters

All work/ life serv1ces.
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STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

1. Agency: Agency of Agriculture, Food & Markets
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_ University of Vermont Extension o ,
7. Grant Period: From: | 3/1/2010 | To:
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Morrison, Mary

From: Morrison, Mary

Sent: Thursday, March 04, 2010 2:03 PM
To: Morrison, Mary

Subject: FW: Farm First Program Budget

-----Original Message-----

From: Waterman, Louise

Sent: Thursday, March 04, 20106 1:37 PM
To: Morrison, Mary _
Subject: FW: Farm First Program Budget

Hi Mary,
Please see the the email below from UVM Extension confirming they will sponsor the remalnlng

funds needed for the Farm First Program's first year.

The remaining funds needed are $6,646.40.

They will be sending the money to the Agency not dlrectly to INVEST EAP.
Thank you, .

Louise

————— -Original Message----- = S
From: Douglas Lantagne [mailto: dlantagn@uvm edu]
Sent: Saturday, February 20, 2010 10:16 AM

To: Dickens, Steve
Cc: Allbee, Roger; Waterman, Lou1se, Lantagne, Doug; Asch, Andrea; Bothfeld Diane; Handy,

Myra; Rick LeVitre; Ronald Chapman
Subject: Re: Farm First Program Budget

Steve, , ‘
I appreciate seeing how the funds will be expended. UVM Extension will provide the balance of

the funds needed. In reading Myra's email correcting Louise's interpretation of earlier
communications on the cost of the program,. if you would send me an invoice for the balance I

will have a check sent to your organlzatlon.

I appreciate your w1111ngness to help me understand the overall costs associate with ithis
worthwhile and needed effort. UVM Extension will work diligently to get the word out to

farmers in the state.

Thanks,
Doug

Douglas O. Lantagne

Dean.

UVM Exten51on

19 Roosevelt Highway, Suite 305
Colchester, VT 05446-5933

‘Phone 802 656 2990
Fax 802 656 8642
www.uvm.edu/extension/

UVM Extension: Cultivating Healthy Communities
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The Problem

The number of Vermont dairy farms has been dropping steadily for the past 50 years. In
1947 there werel 1,206 dairy farms in the state. Today there are fewer than 1,200. The
number drops by about 3% per year. Dairy farming has never been an easy endeavor but
earlier this year, when milk prices fell to levels not seen in 25 years, the bottom began to
drop out. As a result, dairy farmers are now spending a lot more to produce their milk
than they receive selling it.

The Addison Independent recently reported on the Smith family':

The 71-year-old farmer has owned his Addison farm for 43 years now. A heart
bypass surgery a few years back left him unable to do the milking, but he still
keeps the books and manages a 1 33 head herd with his son, Peter. They re losing
money hand over fist.

“We re going behind about $10,000 a month,” Smith said, hunkered down at a
table in the cafeteria at the Statehouse in Montpelier late last month. The
cafeteria reception followed dairy farmers’ wrenching testimony to the House
Agriculture Committee on the state of the industry.

Farmers have watched milk prices decline since last January, when they were more than
20 dollars per hundredweight, or hundred pounds of milk. «

The dropping milk prices have resulted in incredible new pressures on dairy farmers to
just survive. Such stress can take a heavy toll on producers. Everyone is impacted, from
the producers themselves to family members to agricultural professmnals who interact
with farmers. The stress is palpable 7 -

We know a great deal about the adverse effects of. stress on both 1nd1v1duals and work
productivity. Now is a time when it is more important than ever that our community rally
around to support the needs of dairy producers and their families. We know from
research in other sectors of the economy that the right support can go a long way toward
mltlgatrng the adverse effects of stress, even when the source of that stress cannot be
remedled :

’I‘he Selution
Employee Assistance Programs, or EAPs, provide critical resource information, support
and counseling to workers of all kinds throughout the United States. Over 70% of all

businesses have an EAP. Most organizations purchase EAP services because they have
clearly been demonstrated to save far more money than they cost. Twenty to thirty

1 Kathryn Flagg, Dairy in Crisis - Part 1: M/Ik price crash puts squeeze on county dairy farmers,
The Addlson Independent, March 12, 2009 -

Employee & Family
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percent of any given workforce grapples with serious depression, anxiety or substance
abuse. Add to that the daily stress and grind caused by financial problems, legal problems
and family issues and you have the potentlal for devastating impacts on worker morale
and productmty

An Employee Assistance Program can benefit farmers the same way it benefits workers
in all other sectors of the economy. From financial counseling and resources to support
for reducing stress on the farm, the availability of an EAP would significantly help farm
families.

About our Organization

INVEST EAP is a public/ptivate non-profit partnership between the State of Vermont and
the Vermont Association of Business, Industty and Rehabilitation (VABIR). INVEST EAP
offers comprehensive, customized services that promote the health and well-being of
Vetmont workers and organizations. Out program reduces worker stress, increases morale
and productivity and produces a considerable return on investment.

We provide confidential personalized courlseling, access to resources of all types including
financial and legal consultation, and assistance finding any available needed service for the
_covered member, all delivered in 2 prompt and professional manner.

INVEST EAP was founded in 1987. Today, we provide services to over 70 businesses and
non-profit organizations throughout Vetmont, servicing over 60,000 employees and their
family membets. Our clientele varies from small businesses with 2 handful of Workers ih one

location, to large organizations : w1th thousands of ernployees at numerous locatlons both
inside and out31de of Vermont.

INVEST EAP provides services tallored to specialized populatlons such as teachers law -

_ enforcement and rnumc1pa1 ernployees thtoughout Vermont. In: that same manner, we can
provide slgmﬁcant resources and- support tarlored to help dzury farmers and thelr farmhes
cope with the many stressors they face : RS -

Locations ..’

. We maintain ofﬁces at 12 locatlons throughout
* Vermont: ' : o

Barre/ Montpelier
. 'Benmngton o
.7 Brattleboto . "

- Burlington
Middlebury -
- Motrisville "
E Newporr B
Rutland

e e e o
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Assistance Program




9. St. Albans

10. St Johnsbury

11, Springfield

12, White River Junction

In addition to our staff counselors who service these offices, INVEST EAP maintains a
large network of qualified private counselors throughout the state who are also available to

provide services to dairy producers. A provider is located within a short drive of every dairy

farm in Vermont. On various occasions we gather our remote counselors and staff

counselors to provide them with specialized training. We would plan to ‘conduct such

specialized training to be certain that these staff were fully versed on all of the resources

available to the farming community.

Staff

INVEST EAP counseling staff is all highly credentialed at the Master’s level or beyond. All
clinical staff are licensed by the Vermont Secretary of State’s Office of Professional
Regulation. Our management staff is comprised of a Director, two clinical program
managers and several account managels located throughout Vermont. The management
staff operates as a team.

‘How We Can Help

Individuals who are under considerable stress can greatly benefit from a wide variety of
supports. . '

Counseling and Support

First, providing counseling and support to provide people with concrete and effective tools
for how to best 'cope with that stress is critical. The effectiveness of such -tools has been
clearly demonstrated by many research studies that show that individuals who possess
effective coping skills are better able to respond to stress and change, are more creative and
adaptable in the face of changes and have fewer adverse health problems as a result of that. ...
stress. : : . o

Our daity producers desetve access to that basic suppbrt and the tools they can learn to help
‘them deal most effectively with the extraordinary challenges they currently face.

Resources

Second, providing direction and assistance to availablé community resources can help
. individuals find solutions to some of these problems with which they ate confronted. An
EAP program cannot influence the price of milk, but the reality is that that:‘life of the
average dairy producer, as the life with every other person, is filled with a wide variety of
challenges that extend beyond that one — albeit critical — variable of milk prices. The nnpact
of stress is in part determined by the cumulative impact of all of the various stressors in an

ANV ETSET
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individual’s life. If we can help dairy producers solve some of the daily life issues that
confront all of us on a daily basis, the producets and their family members will be left with
more energy and internal resources to tespond to the stressors that we cannot directly
impact.

Ag Resources. Not all farmers are fully aware of the special resources that are currently
available to them to help them with their concrete needs. At Invest EAP, we are expert at
compiling, digesting and informing others about a wide array of community resources. Our
staff will study the broad array of setvices available to farmers, and more importantly be fully
trained in who the experts are for us to refer farmers to for more expert advice. Whether it is
a particular form of farm credit or access to a Natural Resource Consetvation Service
progtam, our staff will be poised to refer producers in the right direction for the assistance
they need. ’

What Can We Help Wlth°

INVEST EAP i is designed to assist dairy producers and their family members Wlth a wide
variety of problems The types of issues that can be addressed by EAP include but are not
litited to the following: : o

® Stress ® Drug and Alcohol Problems
‘® Financial Problems - ® Legal Issues o
‘®" Medical Issues ® Mental Health Issues o _
® Family Issues ®  Childcare Issues L
'@ Fldetly Parent Care @ ‘Relationship Issues
° Disabﬂity Issues ® Career Guidance
Ehglblhty

We will prov1de outr serv1ces to all dalry producers and to a.ll of their fam]ly members In thls..
case, “family- membérs™ refets to those persons, related or not, who are living. ‘with the darry-' K
producer. We recogmze that the health and well being of household members may have a
slgmﬁcant effect on the health and We]l bemg of the farmer and vice versa. - '

Core Sefv1ces

~ Our core EAP services include short-term counsehng, assessment support and resoutce and
. .referlal 1nformat10n A thorough dehneaUOn is prov1ded in the Serv1ce Dehvery sectton e

'Work/ hfe Serv1ces

INVEST EAP provides one of the most comprehens1ve Work/ hfe programs in. the EAP
busmess Our work/ hfe program includes the fo]lowmo services:’ S .

Employes & Family
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e TLegal Assistance
¢ TFinancial Assistance
e Mediation

e  Wellness
e FEldercare
¢ Childcare

e Family Planning, Pregnancy and Adoption Services

e Disability and Disease Management

¢ Retirement Planning

¢ Education (including financial planning and school selection)
e Supervisory and Management Consultation

These services are described in detail on the following pages. Help on most of these issues is
available in-person.

Legal Services

INVEST EAP contracts with a national legal service firm that will provide dairy producers
with access to a team of experienced attorneys in almost every area of law.

This service enables INVEST EAP to provide dairy producers and their family members
with direct access to attorneys. Direct telephone access to on-staff attorneys is free. Dairy
producers may call as often as they need to; attorneys will provide up to %2 hour of
consultation time per issue for free, and discount their normal fees by 25% thereafter. We
also will offer all dairy producers and their family members with access to discounted legal

services for situations When an attorney must represent employees in court.

Our partners maintain a national network of over 10,000 attorneys with an average of 15
years expetience in their respective ateas of practice, including more than 30 attorneys
located throughout Vermont. All attorneys must meet strict selection cﬂtena before joining
the network and adhere to an ongo yearly review program

Fmanaal Semces

INVEST EAP contracts Wlth a national ﬁnancml service
firm that provides financial counseling to our members. All
such referrals are provided by telephone and services are
provided by Jlicensed financial professionals. Thesc
licensed professionals will provide up to %2 hour of
consultauon free to our members. Our financial counselots can help members with anythmg
- from slmple budgeting to complex business issues. In addition, the EAP assists workers in

 accessing free local financial resources according to their needs. ‘

Employee & Family . : ) ’ Co :
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Eldercare Resource and Referral Services

As the life expectancy of Ameticans increases, many adults are faced with caring for aging
parents. This can greatly add to the background stress in people’s lives. Many farm famjhes
have been traditionally provided such care at home. INVEST EAP . _
can research the need of individual dairy producers and provide them
with appropriate information and referrals to support them in their
care efforts and to guide them in any important decision-making. All
INVEST EAP staff is trained to provide such information.

INVEST staff has worked closely over the years with the Vermont’s
Councils on the Aging and other Vermont-based eldercare
otganizations, such as the Aging Info & Referral/Senior Helpline;
Project HOME; and the Retired Senior Volunteer Program, all of
which provide our staff and your members with direct access to area
resources on the elderly. -

Childcare Resource and Referral Services

* Farming families with young children may want helpfinding approptiate childcare. Not

knowing where to turn for resources can pose additional stress on families. Our service

provides useful information and assistance in the search for quality childcare. We provide

information on state standards and regulations that apply to different types of childcare, as

well as guidelines to help evaluate the level of care provided.  We provide suggestions on

questions to ask caregivers, how best to. assess staff, meals, policies and fees: Personal

follow up is 1ncluded AI'INVEST EAP staff counselors are experienced in‘providing such
information. - Our staff maintains contact with a]l of Vermonts Chlldcare resource and

referral agencies, and in New Hampshire, the : ' : '
Dartmouth Child Development Center, and

the Valley Regional Early Intervention

Program. Our affiliate counselors consult with
our staff when they have questions in this area;

they do not need to 1der1ufy the member about
whom they are ca]hng :

Family Plannmg, Pregnancy and Adoptlon A
Services L

'Members may access help through EAP fer a- \mde vanety of famle planmng, pregnancy and
adoption issues. Our counselors are fully trained to. provide menibets with:.appropriate

resoutrce and referral 1nformat10n throughout the State of Vermont. Our’ staff works closely - - _

with area organizations such as Planned Parenthood of Northern New England the
Vermont Women's Health' Center; Vt. Catholic Chantles “Vetront Children's Aid" Society; .
the Elizabeth Lund Home;*Inc., Social Setvices, and others to offer membere a full
cornplement of services from professmnals in the ﬁeld ' 2 : '




Disability and Disease Management

INVEST EAP provides direct access to disability services at each of our local offices. EAP
counselors can directly assist dairy producers to obtain the ongoing services and support
they need to return to work and to remain in
competitive employment, as appropriate. EAP has
been demonstrated to greatly speed return-to-work
time for employees. We will meet with the farmers
and/or household members as often and as long as
necessary to ensure their return to work. Invest EAP
is part of the State’s Division of Vocational
Rehabilitation. ' We work hand in hand with Rural
and Agricultural VocRehab.

Retirement Planning

Membets may access help on a broad range of retirement issues through EAP. All of our
staff counselors are trained and skilled at providing members with assistance in this area.
Where appropriate, membets will be referred to local qualified financial professionals for
retirement planning, or may be placed in direct contact with a licensed financial professional
‘through our financial services partner. ‘

Education Planning and Financing

Our counseling staff maintains detailed information on area educational resources and can
assist dairy producers who are seeking to obtain basic information about training and
educational opportunities to supplement their cutrent skills and knowledge. We can also
provide dairy producers with information and resoutces on pursuing other career options
when that is appropriate and requested. INVEST EAP staff works closely with the Vermont
Student Assistance Corporation (VSAC). We refer members to VSAC -counselors from
around the state to assist with financial planning and informational resources for formal
educational programs, both in and out-of-state.

Supemsory and Management Consultatlon

INVEST EAP offers support to dairy producers who employ farm Workers and who are
grappling with employee problems. We can offer ideas, suppott and direction for how and

best to address these issues. We ate happy to consult ,

with daity producers who are .dealing with -
challenging performance issues - of employees.

INVEST EAP clinical staff and Account Managers

handle all such calls directly. All complex- calls ate

referred to an Account Manager. Our staff has many

years of experience providing such information to

workplace supermsors and’ managers in an  EAP

context.

Employee & Family . - ’ ’ : : ' : -
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o Webs1te Access

Service Delivery and Program Implementation

Dairy Producer Orientations

Critical to the success of the Farm First program will be proper otientation for dairy
producers. Invest EAP will plan to attend all key farm events and rneettngs to educate
ptoducers about the program. We will also train g i N
other agticultural professionals who visit farms
regularly to be able to educate farmers and their
families about this service. We will develop
special brochures that describe the program and
~ provide these to farmers directly and to
agricultural professionals.

Access

Call-in Process

All dairy producers and their family members will be prowded one toll-free number to call.
A Master’s level clinician will answer that telephone directly, 24 hours pet day, 7 days per
week, 365 days per yeat. These clinicians will handle- all -émergent” needs immediately. The» '
 caller will be put in contact with a local EAP counselor who will provide follow-up services,’
including in-petson meetings at one of out’ ofﬁces An office is located within a 20 minute
drive of v1rtual_ly anywhere in Vermont. :

Training for Telephone Response Staff .
. In addition to the speciﬁc training referred to above, all telephoneresponse counselors have
weekly supems1on sessions to ensure approptiate ongoing training. All counselors must also
participate in monthly staff meeﬂngs that include additional ‘training. All of the counselors
are licensed and must meet the ongoing CEU requitements of their professron (mental
health counsehng, socidl work ot psychology) A full-time clinical supemsor oversees all '
telephone counselors and prov1des further supems1on ona da.lly bas1s S O

' Invest EAP is currently conductmg a rna]or overhaul of out Webslte at www.investeap. org
We plan to develop ani entite section of resources of primary interest to dairy. producers. All

- dairy producers and their families will be provided.a spec1ahzed front page that welcornes _

' them to the WCbSltC as a daer producer the password is dzmy :

.: .Webslte CapabIhtles

g :For md1v1duals who are’ e1ther too self conscious or who prefer greater anonyrmty our web
. site prov1des a critical additional access portal for members. Our professionally designed web
site contains a Member’s Only section where producers and their family members can access

e e
i S
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many of the same resources available to our counseling staff. Members may contact our staff
and ask questions, directly from our web site.

The Member Services section also provides access to the following:

> Health and Wellness Information

> Legéd Assistance

> Financial Assistance

» Mental Health and Substance Abuse Screening

Members can also access information on a wide range of other topics.

Mental Health and Substance Abuse Screening. Dairy producers and their family
members can obtain helpful feedback through self-assessment tools for anxiety, depression
and alcohol abuse. These are interactive tools, which provide web site visitors with
immediate feedback on their situation. Scores are interactively interpreted and, when
appropriate, members are directed to call EAP for an appointment.

A snapshot of our Member Services homepage appears'below:

‘Employee Assistance Program. : Wimniavens { #enite Providers ‘ : E |

Your Feedhack is Important! -
Click (5T
to take our buief survey +
(after accessing site info.)
. . o j Please click on “cortact” above to reach
“‘Weleome, ¥ermont Dairy Producer Member! R us directly.
EAP offers confidential help with a wide range ofissiies, including: family
concems, depression, anxiety, parenting, relationships, werkplace issues,
stress and subistance abuse. .

EAP provides short-term counseling, assessment, resourcs information
and referrais for longer-term assistance.

Call us toii-frae {o access our counseling semvices;

2656-660-9533
“We also offer g variety of information and assessment information onthis
web site. Please browse by elicking the topics in the left margin ofthis
page.

You mustlog in anhe'r(ghl (ifyou have not already done so) to access this
formation.

HIPARA Privacy Practices

otice of Privacy Practices Resources far ‘
Returning Heating -
¥eterans | - | ‘Fuels Casts

- Employee & Family - : . . . -
Assistance Program . . . . ) . AR - . 9




Customer Satisfaction

INVEST EAP conducts two confidential and anonymous (at member’s choice) customer
satisfaction surveys: One is provided to members at the end of one of their in-person
sessions; the second is mailed to all members at approximately 2 months from the time of

their first contact.

The chart on the next page is an example of actual INVEST EAP customer satisfaction data.
Our services have always been rated at between a 4 and 5 on every measure.

EAP Customer Satisfaction

Agree

EAP was helphil io  1was scheduled to The EAP counselor The EAP counselor EAP providedme  |would refera
see acounselor was respectiland  was askilled  with the resources | family member or
within the professional communicator needed co-worker to EAP

me

reasonable ime

Outcome Measurements

INVE_ T EAP uses numerous e 'tcornes _measures to. examiine the unpa t,
: '-program Counselor assessments coupled Wwith' client satlsfactmn data enablé:
-génerate information- on” the effect ;of. EAP.. intervention: on: employec stréss’.and -
“workplace perfonnance. Aga.m this data is prov1ded directly ‘to“largetr ‘accounts but |

momtored by our Account Managers for smaller accounts. The tables on the fo]lowmg

us-to

Employee & Family »
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pages represent typical quarterly performance data on these measurements. The tables
are based on a 1-5 scale where 5 represents “considerable” and 1 represents “none.”

Effect of EAP on Worker Stress as Reported by Members
in Foliow-up Customer Satisfaction Surveys
5
4.5
4 ]
3.5 1
3 4
2.5 4
2 4
1.5 +
14 - ; .
Stress Prior to EAP Stress After EAP
Effect of EAP on Problem’s Impact on Member’'s Work '
Performance as Reported by Members in Foliow-up
Customer Satisfaction Surveys
4.5
4
3.5 4
3}
25
2
1.5
o1
0.5
impact of Problemon Work .. = Impactof Froblamon Work _
Performance Prior to EAP. .. Performaice After EAP

Research demonstrates the all workers benefit from EAP programs. EAPs help alleviate
worker stress, improve morale and result in -increased productivity. All people
accomplish a ot more when they are not burdened down by worries and problems that
~ require enetgy and attention. Dairy farmers are no different. INVEST EAP provides
return-on-investment (ROI) outcome data to all our membets. All of our algorithms for
calculating ROI are based on North Ametican research and have been developed by

Emplayee & Family . . - C : o ) . .
. Assistance Progeam : . . : o o ) 11



EAP Expert Inc., our database vendor.

Typical savings for organizations in Vermont are between $3 and $13 for every $1 spent on '
EAP services.

Pricing ‘ |
Invest EAP will provide enhanced sevice to all daity producers. With the enhanced service,

Master’s level clinicians directly answer all telephone calls 24/7. The pricing for this service
is $2.20 per producer family per month.

This ptice includes the following additions and set-up charges:
e Member otientation sessions at major farm events and meetings

. 'Trainings provided to agricultural professionals, explaﬁﬁng how to introduce EAP to
dairy producers :

e DProfessionally designed brochures for all dairy producer members
e Dynamic website with online oﬁentaﬁons
e - Toll free line
®  Quarterly newsletters.
~®  Quarterly supervisory newsletters
0 Al ;\xzbrk/ lifé services.

‘ Organizational Development services, if appropriate, will be negotiated on a case by case
basis. - ’ ‘ o
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STATE OF VERMONT
FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary: This donation from the University of Vermont is to help cover expenses for the
Farm First Program. Farm First is designed to assist dairy producers and their
families by providing them with short-term counseling, and resource and
referral information related to pressures, stress and concerns these farm
families face. Funding for Farm First is from a variety of sources. Donations
such as this one are part of that mix.
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Department: Agriculture, Food and Markets
Legal Title of Grant: Donation from University of Vermont- Farm First Program

Federal Catalog #:
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Additional Comments: |
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STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary:

This donation from the University of Vermont is to help cover expenses for the
Farm First Program. Farm First is designed to assist dairy producers and their
families by providing them with short-term counseling, and resource and
referral information related to pressures, stress and concerns these farm
families face. Funding for Farm First is from a varlety of sources. Donations
such as this one are part of that mix.

Date: 4/17/2010
Department: Agriculture, Food and Markets
Legal Title of Grant: Donation from University of Vermont- Farm First Program

Federal Catalog #:

| Grant/Donor Name and Address:

University of Vermont Extension, 19 Roosevelt Highway, Suite 305,
Colchester, VT 05446-5933

Grant Period: From: 3/1/2010 | To: 6/30/2010
Grant/Donation $6,647
SFY 1 SFY 2 SFY 3 | Total Comments
Grant Amount: $6,647 $ $ $6,647
# Positions Explanation/Comments
Position Information: 0

Additional Comments:

ﬁaﬁ'etary of Administration

Department of Finance & Management W RIS (Initial)
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STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

BASIC GRANT INFORMATION

1. Agency: Agency of Agriculture, Food & Markets
2. Department:
3. Program: | Farm First Prograrﬁ

4. Legal Title of Grant:

5. Federal Catalog #: n/a

6. Grant/Donor Name and Address:
University of Vermont Extension

7. Grant Period: From: | 3/1/2010 | To: | 6/30/2010

8. Purpose of Grant:
UVM will be providing these funds to cover a portion of the expenses for the Farm First Program. This is a
program designed to assist dairy producers and their family members with a wide variety of problems including
short-term counseling, assessment, support and resource and referral information.

9. Impact on existing program if grant is not Accepted:
If these funds are not accepted, the services will be provided for a much shorter period of time.

10. BUDGET INFORMATION

SFY 1 SFY 2 SFY 3 Comments
Expenditures: FY 2010 FY FY
Personal Services $6,647 $ ' $
Operating Expenses $ $ $
Grants o $ $ $
Total $6,647 $ $
Revenues: : '
State Funds: $ $ $
Cash $ $ $
In-Kind $ $ $
Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $
Other Funds: $ $ $
Grant (source UVM
Extension) : $6.,647 $ $
Total $6,647 $ $
Appropriation No: 2200030000 Amount; $6,647
| fund 21889 $
$
$
$
$
A
- v,
Department of Finance & Management Page 1 of 2

Version 1.4_ 12/15/08



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

$

Total | $

PERSONAL SERVICE INFORMATION

11. Will monies from this grant be used to fund one or more Personal Service Contracts? ] Yes X No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name:

Agreed by:

(initial)

12. Limited Service
Position Information:

# Positions Title

Total Positions

12a. Equipment and space for these

positions:

[]Is presently available.

[_] Can be obtained with available funds.

13. AUTHORIZATION AGENCY/DEPARTMENT

I/we certify that no funds
beyond basic application

Signature:
£l {Ur A M&?

Date

YLY/18)

preparation and filing costs
have been expended or

Title:

committed in anticipation of
Joint Fiscal Committee
approval of this grant, unless

Slgnature a

—bé,)w)ﬁ,\ ﬁecd’\(fw% Yo s\c(,er Aithe e

Date:

previous notification was
made on Form AA-1PN (if
applicable):

Title:

14. ACTION BY GOVERNOR

e

2 A/Z«,//o

Check One Box:
[]/ Accepted
[ ] | Rejected

: (Go[(arm)ﬁ s signature)

ate:

15. SECRETARY OF ADMINISTH&TION

Check One Box:
[ ] | Request to JFO

T Ul

)/(7/(»

Secretary’s signature or designee Date:
] | Information to JEO ( iy EEo
16. DOCUMENTATION REQUIRED
Required GRANT Documentation
[ Request Memo [] Notice of Donation (if any)
[] Dept. project approval (if applicable) [] Grant (Project) Timeline (if applicable)
[] Notice of Award [ ] Request for Extension (if applicable)
[ ] Grant Agreement [] Form AA-1PN attached (if applicable)
[ | Grant Budget
End Form AA-1
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Morrison, Mary

From: Morrison, Mary
Sent: Thursday, March 04, 2010 2:03 PM
To: Morrison, Mary

" Subject: FW: Farm First Program Budget

-----0Original Message-----

From: Waterman, Louise

Sent: Thursday, March @4, 2010 1:37 PM
To: Morrison, Mary

Subject: FW: Farm First Program Budget

Hi Mary,

Please see the the email below from UVM Extension confirming they will sponsor the remaining
funds needed for the Farm First Program's first year.

The remaining funds needed are $6,646.40.

They will be sending the money to the Agency not dlrectly to INVEST EAP.

Thank you,

Louise

----- Original Message-----

From: Douglas Lantagne [mailto:dlantagn@uvm.edu]

Sent: Saturday, February 20, 2010 10:16 AM

To: Dickens, Steve

Cc: Allbee, Roger; Waterman, Louise; - Lantagne, Doug; Asch, Andrea; Bothfeld, Diane; Handy,
Myra; Rick LeVitre; Ronald Chapman

Subject: Re: Farm First Program Budget

Steve,

I appreciate seeing how the funds will be expended. UVM Extension will provide the balance of
the funds needed. In reading Myra's email correcting Louise's interpretation of earlier
communications on the cost of the program, if you would send me an invoice for the balance I
will have a check sent to your organization. :

I appreciate your willingness to help me understand the overall costs associate with ithis
worthwhile and needed effort. UVM Extension will work diligently to get the word out to
farmers in the state.

Thanks,
Doug

Douglas 0. Lantagne

Dean

UVM Extension

19 Roosevelt Highway, Suite 305
Colchester, VT 05446-5933

Phone 802 656 2990
Fax 802 656 8642
www . uvm. edu/extension/

UWM Extension: Cultivating Healthy Communities
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