
1 BALDWIN STREET, 
MONTPELIER, VT   05633-5701 

 
 

PHONE: (802) 828-2295 
FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

 

 

VT LEG #365175 v.1 

MEMORANDUM 

To: Joint Fiscal Committee members 

From: Sorsha Anderson, Senior Staff Associate 

Date: November 23, 2022 

Subject: Grant Request – JFO #3129 

Enclosed please find one (1) item, which the Joint Fiscal Office has received from the 

Administration.  

 

JFO Request #3129: $50,000.00 to the Vermont Department of Liquor and Lottery from the 

National Alcohol Beverage Control Association. Funds to establish a compliance program in 

response to increases in illegal Direct to Consumer activities in the state. One existing position 

within the department will be partially funded with this grant.   

[Received November 14, 2022]  

 

Please review the enclosed materials and notify the Joint Fiscal Office (Sorsha Anderson: 

sanderson@leg.state.vt.us) if you have questions or would like this item held for legislative 

review. Unless we hear from you to the contrary by December 9, 2022, we will assume that you 

agree to consider as final the Governor’s acceptance of this request. 
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r-\.VERMONIT
State of Vermont
Department of Finance & Management
1o9 State Street, Pavilion Building
Montpelier, VT o56zo-o4ot

Ag ency of Admini stration

[phone] 8oz-828-2976
[fax] 8oz-828-2428

STATE OF VERMONT
FINANCE & MANAGEMENT GRANT REVIEW F'ORM

Grant Summary: This grant will allow DLL to set up a compliance system for Direct to
Consumer sales.

Date: t0/1712022

Department: Department of Liquor and Lottery

Legal Title of Grant: National Alcohol Beverage Control Association Supplemental Grant

Federal Catalos #:

Grant/Donor Name and Address: National Alcohol Beverage Control Association
2900 S. Quincy Street Arlington VA 22206

Grant Period: From 61712022 To: 611t2023

Grant/Donation $50,000
SF'Y I SFY 2 SFY 3 Total Comments

Grant Amount: $50,000 $ $ $

# Positions
0 One position will be partly funded by this money, no new positions will

be added.Position Information:

Additional Comments:

Department of Finance & Management
Adam n'j:gX"ilf "

(Initial)

r
Date

Secretary of Administration

Sent To Joint Fiscal Oflice

{

Page I of I

w
Department of Finance & Management
Version l.l - 10/15/08
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/.{^."\rERMOI{T
State ofVerrnont DeDarbnent ofliquor and Lotterw Wendu Knis ht, Commissioner

From:

CC:

Re:

Date:

To Will Anderson, Dept. of Finance and Management

Wendy Knight, Commissioner, Vermont Department of Liquor and Lottery d K

Skyler Genest, Sr. Dir. of Licensee Ops (DLL), Lisa Allard, Financial Dir. II (DLL)

National Alcohol Beverage Control Association (NABCA) Supplemental Award

October grd,2c.22

Enclosed please find an AA-r Form to receive funding of $5o,ooo from the National Alcohol
Beverage Control Association (NABCA) Supplemental Award program to establish a compliance
program designed specifically in response to the increases in illegal Direct to Consumer (DTC)
activities in the state

This funding will serve to:

Fund the collection of data related to beverage alcohol DTC sales to quantifu how often the
activity occurs, how often the delivery of the product occurs lawfully, and identify non-
licensed entities engaged in these illegal sales.

Culminate with a report to be shared with common carriers (FedEx, UPS, DHL, etc.), the
Scott Administration, and Vermont Legislators capitulating the data obtained during the
pilot.

. Justifr the continuance of DTC compliance in the State of Vermont, with possible injunctive
relief for violations of z7 U.S.C. $ rzza via the Vermont Attorney General's Office and tax
assessments byVermont Tax Department for entities engaging in online retail.

I have enclosed the following:

o Pe1'6 AA-1
. NABCAAwaTd Decision, Program Guidance and Guidelines

Please let me know if you need any additional information.

Thank you.

a

a

d,4@

Board. of Liquor and. Lottery :
MartinManahan,Chair; MeganCicio, EdwardFlanagan, SamGuy,ThomLauzon - Members

Division of Liquor Control Division of Lottery
r3u US Route 3o2, Suite roo r3rr US Route 3o2, Suite roo

Barre, VT o564r Barre, VT o564r
lphone] 8oz-828-2345 [phone] 8oz-479-5686

[fax] 8oz-828-ro3r ffaxlSoz-479-4294
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STATE OF VERMONT REQUEST FOR GRANT (.) ACCEPTANCE (Form AA-l)

Department of Finance & Management
Version 1.8 6/2016

BASIC GRANT INF'ORMATION
1. Agencv:
2. Department: Liquor and Lottery

3. Program: Compliance, Education and Licensing

4.Lesal Title of Grant: NABCA Supplemental Award
5. Federal Cataloe #:

6. GranUDonor Name and Address:
National Alcohol Beverage Control Association

7. Grant Period: Fr6m: 61112022 To: 61112023

8. Purpose of Grant:
Using established techniques deployed between 2019-and 2022 for the illegal direct-to-consumer (DTC) sales
of tobacco products, the Vermont Department of Liquor and Lottery @LL) will engage in a comprehensive
compliance program addressing both licensed and unlicensed DTC activity related to beverage alcohol in the
State of Vermont.

9. Impact on existing program if grant is not Accepted:
With the expansion of options surrounding RTDs, DLL believes it necessary to collect data to determine

whether this poses a public safety issue. DLL budgeted operating funds would need to be used, which will cut
into funds necessary for other required compliance and operating activities.

10. BUDGET INT'ORMATION
SFY 1 SFY 2 SFY 3 Comments

Expenditures: FY 2023 FY FY
Personal Services $26.000 $ $
Operating Expenses $24.000 $ $
Grants $ $ $

Total ss0.000 $ $
Revenues:

State Funds $ $ $
Cash $ $ $

In-Kind $ $ $

Federal Funds $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $

Other Funds: $ $ $
Grant (source 21 870) $s0,000 $ $

Total $s0,000 $ $

Appropriation No: 2320020020/Fund 21870 Amount: $s0,000
$

s
$

$

Page I of2
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STATE OF VERMONT REQUEST FOR GRANT (.) ACCEPTANCE (Form AA-1)

Department of Finance & Management
Version 1.8 6/2016

$
$

Total $

PERSONAL SERVICE INF'ORMATION
11. Will monies from this grant be used to fund one or more Personal Service Contracts? n yes X No
If "Yes", appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: Agreed by (initial)

12. Limited Service
Position Information: # Positions Title

Total Positions

12a. Equipment and space for these Is presently available. Can be obtained with available funds.

13. AUTHORIZATION
I/we certify that no funds
beyond basic application
preparation and filing costs
have been expended or
committed in anticipation of
Joint Fiscal Committee
approval ofthis grant, unless
previous notifi cation was
made on Form AA-1PN (if

Signature W.,r"/t (,t^;4p W\tzozz
Title of Liquor & Lottery

Signature Date:

Title

I SECRETARY OF ADMINISTRATION

W Approved:

(Secretary or designee signature)

15...

15. ACTION BY GO\rERNOR

V Check One Box:
Accepted

n Reiected

Date/

tlnlz
16. DOCUMENTATION t

uired GRANT Documentation
Request Memo Notice of Donation (if any)

! Dept. project approval (ifapplicable) ! Grant (Project) Timeline (if applicable)
Notice of Award
Grant Agreement

Request for Extension (if applicable)
Form AA-1PN attached (if applicable)

Grant

End Form AA-1
(*) The term "grant" refers to any grant, gift, loan, or any sum ofmoney or thing ofvalue to be accepted by any agency,
department, board, or other part of state govemment (see32 V.S.A. S5).

Page 2 of2
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VERMONT DTG PITOT COMPLIANCE PROGRAM

The Vermont Department of Liquor and Lottery's (DLL) Direct to Consumer (DTC) Pilot Com pliance Program seeksto establish a 12-
month com plia nce program designed specif ically in response to the increases in illega I DTC activities in the state a nd the possible
legislation that would legalize and create a regulatoryfra mework for DTC shipping. T he plan ned measu ra ble outcome will be the
collection of 12 months'worth of data related to beverage alcohol DTC sales to quantify how often the activityoccurs, how often the
deliveryof the product occurs lawfully, and identify nonlicensed entities engaged in these illegalsales. The project will utilize
established protocols em ployed succes$ully by DLL to address DTC tobacco and tobacco substitutes. The planned cam paign will
culm inate with a report to be shared with com mon carriers (FedEx, UPS, DHL, etc.), the Scott Adm inistration, and Vermont Legislators
capitulatingthe data obtained duringthe pilot. Finally, the pilot will be used to justifythe continuance of DTC com pliance in the State
of Ve rm ont, with possible inju nctive relief for violations of 2 7 U.S.C. Q 12 2a via the Vermont Attorney Genera I's Off ice a nd tax
assessments byVermontTax Departmentfor entities engaging in online retail.

We know that DTC sales are being made within the state, includingsales by unlicensed entities and sales of prohibited product
(spiritous beverages). DLL does not currently have enforcement capacityto engage in proactive com pliance checks of licensed and
unlicensed entities engaging in these sales. Our Office of Compliance and Enforcement has engaged in the following com plaint-based
i nvestigations since 20 18:

complalnts of thla$ul DTcshipments of Be\rersgeAcohot 7

20 18

2020

202L

L

5

L

PROJECT DESCRIPTION

The prima rytarget population will be entities licensed by DLL to d irect ship to consum ers and unlicensed online retailers found to
advertise shipping beverage alcohol into the State of Vermont.

ThefollowinSisa preliminarytimelinefortheeffort,assumingapprovalbyMay3l",2O22

r June I,2022 - lnitiate the Com pliance model by com pilinga database of online retailers
o June 30, 2022 - Begin compliance model bydocumentingonline purchases and deliveries of product
. January 1sr,2}23 - Mid-pilot reportto capitulate data obtained to date
r June 7,2023 - Final com pliance report, with deliveryto com mon carriers, The Adm inistration, W Legislature, W AGO, W Tax

and otherW agencies as appropriate

$50,O00 is requested to coverthe costof logistics related to DTC Compliance checks.

The general brea kdown is antici pated to be the following:

TIMETINE

BUDGET REQUESTED

Residence for Control led Deliveries (shortte rm renta I of phFical location) $12,000
Beverage Alcohol Prod uct Purchases $12,000
Time/Labor $26,000
TOTAL $s0,o00

This is a new projectthat NABCA has not funded previously

CONTINUATION
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The National Alcohol Beverage Control Association (NABCA) recognizes the important role member
jurisdictions play in protecting the health, safety and well-being of the public from the harms of alcohol.
NABCA is committed to supporting its member jurisdictions in their efforts through its Awards Program, made
possible through the NABCA Education Corpus. To help member jurisdictions advance their public
health/safety/prevention efforts, NABCA offers each member jurisdiction the opportunity to apply for a
Supplemental Award up to $50,000.

1. FINAL REPORT Have you submitted your f inal project report f or the last Su pplemental Award your agency received? A
SupplementalAward applicationwillnotbe processed if a previousSupplementalAward has notbeenfullyexpended and a
final reportsubmitted to NABCA.

g Yes

tl No

tr In Process (submitting at same time of new application request)

2. AWARD CYCLE Ohere are three award cycles each fiscalyear thatcorrespond with the September, January and MayBoard
of Directors meetings. Choose which award cpleyou are applyingforwith thissubmission.)

tr September Board Meeting

5 January Board Meeting

tr May Board Meeting

3. ABCAGENCY NAME

Vermont Department of Liquorand Lottery

4. PROJECT(S) ITLE lf multi-project application, please n umber each project to clearly identify each project separately. (e.g.,

Project 1, Project 2, Project 3)

VERMONT DIRECT-TO-CONSUMER DTC PILOT COMPLIANCE PROGRAM

5. PROJECT(S) SIART DATE (O4/26/2O2L) lt m ultitrroject a pplication, please number each projectto clearty identify each
project separately. (e.9,, Project 1,, Proiecl.2, Poect 3)

06/ot/2022

6. PROJECT(S) END DATE (O4/26/2O2L)lf multi-projectapplication, please number each projectto clearty identifyeach project
se p a rately. (e.9., Project 1,, Pr oiedt 2, Project 3)

06/ot/2023

7. AMOUNTREQUESTED (Max$5O,OOO). Formultiprojectapplications, please numberyourprojects and indicatethe
a llocation of funds per project . Note: All projects combined may not exceed the $50,000.
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$50,000.

8. INCOME FROM OTHERSOURCES lf applicable, please describe other revenue sources, apart from NABCA, thatsupportthis
project and if a m ulti-projest a pplication, please list income f rom other sources for each by clearly numberingyour projects
(e.9., Proiect 1,,Proiedl2, Project 3) lf there is no income f rom othersources foranyof pur projecrts, simply write N/A

N/A

9. ROLE OF MEMBERABC AGENCYThe ABC agency must be involved with the project. Please choose which bestdescribesthe
age ncy's role on the project. tf mu ltiprojest application, please identify all that a pply. For multi-project proposa ls, provide more
details inthe projectdescription by projectto clearlyidentiflyouragencys roleforeach project. (e.9, Project 1,,Prclect2,
Project3)

E Direct Administrator. The ABC agency funds a project the agency will direct exclusively.

tr "Pass Through" Agency. The ABC agency administers the funds either by creating a Request for Proposal (RFP) for
outside organization(s) to apply for the funds to conduct a project or the ABC agency identifies partner organization(s) to
consult for a project. ln either case, the ABC agency serves as a grantor of the funds for awardees(s) and a
Memorandum of Understanding or similar document must be included in the application.

n Convener or Facilitator. The ABC agency brings leaders and keystakeholders together to convene a

training/conference/summit to foster collaboration and capacity building. The ABC agency could serve asthe facilitator
or rely on contracted experts to execute the event.

10. CONSULTANT/CONTRACTOR PAPERWORK. Do you have a W-9 form to upload foryour pCIect(s)? Please use the Dropbox
Link in Question 34. Choose your jurisdictionalfolder and then upload the materials.

Yes

ilNo

n Yes, but we do not have the paperwork ready for upload.

11. CONSULTANT/CONTRACTOR PAPERWORK. Doyou have an MOU/Agreementto upload? Please usethe Dropbox Link in

Question 34. Choose your jurisdictional folder and then u pload the materia ls.

tr Yes

gNo

X Yes, butwe do not have the paperwork readyfor upload
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12. AWARD PAYMENT INSTRUCTIONS NABCA is moving toward direct depositswhenever possible. Following the Boardb award
decision, NABCAstaffwill ask agencies andlor contractors to submitACH forms to facilitate paymentvia direct deposit lf this
is not possible, NABCA staff will mail the check. Please confirm the name and mailing address of the entity to whom the award
checkshould be made payable. lf this isa third-partyentity,a W-9form and an MOu/Agreementare required before
processing the award. ln addition to uploadingthese documentsto the Dropbox Folder as outlined in Question 10 and 11, you
m ay email the W-9 and MOu/Agreement to awards@nabca.org. Once the form is received, the project coord inator will be
notified, and the award will be released to the appropriate contact. lf this is a multi-project application, please indicate
paymentforeachproject,clearlyidentifyingeach projectbynumber(e.g,Projectl,Projest2,Project3).

13. FISCALSPONSOR ls NABCA seruing in a f iscalsponsorship role for pu r project(s)? Under some circumstances, NABCA may
serve as the fiscal sponsor of the project and take on the contractual and fiscal responsibilities of payingthe outside
orga nization. Please contact Cassa ndra Tourre, Director of Public Policy (cassand ra.tourre@nabca.org, to discuss the
possibiliry of this arrangement priorto submitting;our application no laterthan 2 weeks out from the application deadline.

n Yes

gNo

14. FISCALSPONSOR lf your agency is usinE NABCA as a fiscalsponsor, how would you like to establish the MOU/Agireement
that outlines the scope of work and payment schedule, for the consultanvcontracto?

91 We will establish the MOU/Agreement and will share with NABCA.

n We would like NABCA to take the lead in establishing the Mou/Agreement in collaboration with our agency.

I We are not using NABCA as a fiscal sponsor

15. PAYMENT METHOD Thissection should indicate the peson or organization that willexecute the project(s) deliverables. For
multi-project applications, please clearly identifywherethe paymentshould besentforeach project Please also indicate if
paym ent will be done by check or ACH form, listing each project c learly (e.g., Project 1, Payment to "Name Orga nization", ACH

Fo rm, Project 2, Payment to "ABC Agency", ACH).

16. PAYMENT MAILING ADDRESS (ciry, state and zip). For multi-project proposals, please indicate a ll payee mailing ad dress for
each pCIest

13 Green Mountain Drive, Montpelier VT 05602

17. PAYMENT PHONE NUMBER (lncluding area code) For multi-project proposals, please indicate payee's phone numberfor
each project.

802-477-2429

18. PROJECT COORDINATOR NAME (first and last name)

Chief Skyler Genest
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19. PROJECT COORDINATOR TITLE

Senior Director / Licensee Operations

20. PROJECT COORDINATOR MAIUNG ADDRESS(city,state and zip)

13 Green Mountain Drive, Montpelier W 05602

21. PROJECT COORDINATOR PHONE NUMBER (lncludingarea code)

802-477-2429

22. PROJECT COORDINATOR EMAIL

skyle r.ge nest@ve rm o nt.gov

23. PROJECT NARRATIVE This description should summarize the fullscope of the project(s) proposed a nd should not exceed
250 words per project. An excerpt f rom this brief description will be used in the Board Summary Report for a pproval.

The Vermont Department of Liquor and Lottery's (DLL) Direct to Consumer(DTC) Pilot Compliance Program seeksto establish a

12-month compliance program designed specifically in response tothe increases in illegal DTC activities in the state and the
possible legislation thatwould legalize and create a regulatory framework for DTC shipping. The planned measurable outcome
will be the collection of 12 months' worth of data related to beverage alcohol DTC sales to quantify how often the activity
occurs, how often the delivery of the product occurs lawfully, and identify nonjicensed entities engaged in these illegal sales.
The project will utilize established protocols employed successfully by DLL to address DTC tobacco and tobacco substitutes.
The planned campaign will culminate with a report to be shared with common carriers (FedEx, UPS, DHL, etc.), the Scott
Administration, and Vermont Legislators capitulating the data obtained during the pilot. Finally, the pilot will be used to j ustify
the continuance of DTC compliance inthe State of Vermont, with possible injunctive relief forviolations of 27 U.S.C. gL22avia
the Vermont Attorney General's ffiice and tax assessments by Vermont Tax Department for entities engaging in online retail.

24. PROJECT DESCRIPTION Provide a comprehensive description of the project(s) and the anticipated impact on the public.
The project(s) must align with the fundamental goal to reduce the irresponsible sale/use of a lcoholic beverages and should
seekto changethe environmentwhich encouragqsorallowsthe irresponsiblesale oflconsumption of alcohol.

Since the onset of the global pandemic, the beverage alcohol marketplace haschanged rapidly. Vermont underwent both
emergency executive orders, and then follow-on legislation which provided for increased to-go and delivery beverage alcohol
sales. Further, the generally retail marketplace has evolved tremendously during the first quafter of the 21stCentury. Demand
for direct to home shipping of consumer goods is now a standard expectation of the American consumer. All of this has led to a

demand for increased options around DTC shipping of beverage alcohol. Vermont has been issuing DTC Licenses to vinous and

malt producers for nearly a decade. However, little to no regulatory compliance audits have been conducted due to the
logistical and resource costs involved withsuch undertakings. Additionally, during the 2022legislative session, bills have been
introduced to expand licensed DTC shipping activityto include spirits. W DLL believesthat it has insufficient data to articulate
whether this poses a public safety issue within the state.

Using established techniques deployed between 2019-and 2O22for the illegal direct-to-consumer (DTC) sales of tobacco
products, the Vermont Department of Liquor and Lottery (DLL) will engage in a comprehensive compliance program addressing
both licensed and unlicensed DTC activity in the State of Vermont. This program will involve detailed online market-place
surveillance to identify retailers purporting to ship beverage alcohol products into Vermont. Further, DLL will utilize its own
licensing database to determine malt and vinous retailers who are permitted to engage in this activity.
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One the retallers are identified; W DLL will organize and execute controlled purchases from them. This will involve using
dedicated electronic payment and arranging shipping of the beverage alcohol products to a residential location reserved by
DLL for the purpose of controlled and recorded delivery. These residential locations will be short-term rentals using AirBnB or
other similar platforms. DLL agents will be posted at the short-term renal location to both observe and document the delivery of
the products. Employed minors will be used fora portion of the controlled purchases to determine likelihood of youth access.

All relative data points will be collected using existing DLL infrastructure toforce the data into an electronic database that is
easily able to analyze and report from. The goal would be to use the data derived from this program to pain the picture for any
interested parties how the direct-to-consumer shipping of beverage alcohol is carried out across the state including such data
elements as: Percentage of lawful shipments versus unlawful shipments, Percentage of unlawful deliveries to minors
regardless of legality of sale, Compliance rates for common-carries (FedEx, UPS, DHL, etc.).

2 5. PROJECT NEED Provide a detailed description of the problem, the current resou rces (both with in and outside your agency)
allocated to the issue, and organizations dedicated to addressing the problem within the jurisdiction. Please identiry funding
gaps that make it difficult to addressthe problem effectively.) For multi-project applications, please complete these details for
all projects.

The Vermont Department of Liquor and Lottery (DLL) currently has561 entities licensed to engage in direct shipment of vinous
and maltproducts to residents of Vermont. What DLL has nodata on ishowcomplete this universe of licensed entities iswhen
looking atthe entirety of the online marketplace and all retailers willingtoship into the state. Furthermore, since the passage
of the legislation stemming from the Granholm v. Heald case and thestate of Vermont allowingthis activity, nosubstantive
compliance audits have been conducted to ensure thatthese licensed entities are ensuring that the delivery of beverage
alcohol products are made lawfully, including age verification atthe pointof delivery.

DLL has t2filed investigators and 10 employed minors. This team is responsible via statute to conduct brick-and-mortar
compliance checks at all licensed tobacco establishments in the state in any given year. Further, DLL carries out brick-and-
mortar beverage alcohol compliance checks at licensed establishments as often as possible with available resources. Finally,
DLL has engaged insome "online" or Directto Consumer (DTC) compliance checksvia limitedfunding from theW Dept. of
Health. Those checks have resulted in over $8OO,OOO is civil settlement agreements pursued by the W Attorney General's
Consumer Protection Off ice.

26. PROJECT OBJECTIVES Describe measurable objectivesto clearlyoutline howthe project(s) will be executed and evaluated.

The project seeks to collect statistically significant data relevant to the following:

Total Number of Attempted Online Purchases of Beverage Alcohol (by type: MaltzVinous/Spiritous)

Total Number of Successful Online Purchases of Beverage Alcohol (by type: Malt/VinousrzSpiritous)
Total Number of Lawfully Conducted Deliveries of Beverage Alcohol (by Business Entity and Common Carrier)

Total Number of Unlawfully Conducted Deliveries of Beverage Alcohol (by Business Entity and Common Carrier)
Reason Why Delivery Deemed Unlawful (Lack of Age Verification, Delivery to a Minor, Lack of Training forCommon
Carrier)

2 7. PROJECT TIMELINE lndicate start and end dates for all projects, including intermed iate timelines for when keyo bjectives
will be achieved. Please also include start and end dates for RFPs, if applicable. Note: Use actual monthsfi€ars.

r June t,2022 - lnitiate the Com pliance model bycom pilinga database of online retailers
. June30,2022 - Begincompliancemodel bydocumentingonlinepurchasesanddeliveriesof product
. July 2022 - Complete control purchasesand documentdelivery
. August 2022- Complete control purchasesand documentdelivery
r Septem ber 2022- Com plete control purchases and document delivery
. October 2022 - Com plete control purchases and document delivery
r November2022-Completecontrol purchasesanddocumentdelivery
r December2022- Completecontrol purchasesanddocumentdelivery

a

a

a

a
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. Ja n uary 1st,2923 - M id-pilot report to ca pitu late data obta ined to date

. February2023- Complete control purchasesand documentdelivery
r March 2023- Com plete control purchases and document delivery
. April 2023-Completecontrol purchasesand documentdelivery
. May2023- Complete control purchasesand documentdelivery
r June 1-,2023 - Final com pliance report, with deliveryto com mon carriers, The Adm inistration, W Legislature, W AGO, W Tax

and otherW agenciesas appropriate

2 8. PROJECT CONTINUATION lf this is a n app lication to continue the same pOect(s) that have been previouslyf unded by
NABCA, whether in concept or substane€, please indicate the rationale for its continuation. lf none of your proposed projects
were previouslyfunded bya NABCA award, you can write N/A.

N/A

29. PROJECT EVALUATION Provide a plan for evaluating the impact of the project(s). The evaluation should align with the
measurable objectives. Examples include measuring # of trainings conducted, # of attendees, # of new stakeholders
identified, # of eamed media placements, # of surveys collested.

This project's success will be measure via 2 Key Performance lndicators (KPl's):

r Percentage of Licensed Direct-to-Consumer Entities checked (Goal is 50% or 280 as o'f 4/25/2022)
. Number of Non-licensed Direct-to-Consumer Entities checked (As many as identifiable, with target of 280)

30. SUSTAINABIUW Describe howthe project(s) will be continued afterthe award period concludes.

Should the pilot identify an observable public safety risk based on non{ompliance, The Vermont Department of Liquor and
Lottery (DLL) will prioritize this work to address this present licensed activity and use the data to effectively argue why
increases in this mode of beverage alcohol sales are problematic. Should this activity expand or continue without major
increases in observable compliance, DLL will seek permanent funding to continue high volumes of this type of compliance
activity until the data would indicate thatthe entities engaging in this mode of beverage alcohol sale are complying. At that
point intime, thistype of compliance to movetoa more sporadic and event-based orcomplaint-based response.

31. BU DGEI Provide a brief budget justification statement to accompanythe proposed budget The j ustification should clearly
provide a rationale for each expense as it relates to the projest objectives. Monies are notto be used to supplement existin g

activities. Note: NABCA does not "cost share" or a llow funds to be used for administrative cost reimbuserne nt. You may upload
a budget and budget justification by goingto the Dropbox Folder in Question 34 and choose your jurisdictional folder and the n

upload the materials. For multi-project applications, please complete a budget and budget justification for each project.

$50,000 is requested to coverthe costof logistics related to DTC Compliance checks.

The genera I breakdown is anticipated to be the followi ng:

ResidenceforControlled Deliveries(short-term rentalof phtsical location) $12.000
Online Beverage Alcohol Product Purchases (MalVVinous/Spirits Beverages) x 560 $12,000
Ti m e,/La bo r ( Liq u o r I nvestiEato rs,/ M i no rs / Othe r DLL Em o lovees) $26,000
TOTAL $50,000

3 2. CONFIRMAION By printing the projest coordinato/s name, title a nd date, you a re agreeingthat allthe information
enclosed in the application is accurate and true to the best of pur knowledge and that it has been reviewed and approved by
t h e A BC Agency D i rector/Ch a irpe rso n/Ad m i n istrator.

33. AUTHORIZATION OFABC DIRECTOB/CHAIRPERSON/ADMINISTRATOR By printingtheABC
Director/Chairperson/Administratorc name,title, and dateyou are acknowledgnghis/her review and approval of the
application.
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2022-2023 - Awards Program Application | 1

APPLICATION GU I DELI N ES MBCA
Awards Program

The National Alcohol Beverage Control Association (NABCA) recognizes the important role member jurisdictions play in
protecting the health, safety and wellbeing of the public from the harms of alcohol. NABCA is committed to supporting its
member jurisdictions in their efforts through its awards, made possible through the NABCA Education Corpus.

To help member jurisdictions advance their public health/safety/prevention efforts and to strengthen their efforts to advance
responsible and efficient systems, NABCA offers each member jurisdiction the opportunity to apply for an Education Award
and a Supplemental Award each year.

Education Awards (510,000)

The Education Award is up to 510,000 annually. This award can serve as a valuable resource to help member jurisdictions
expand current public health/safety/prevention initiatives. While education strategies to prevent excessive alcohol
consumption are not evidence based as a standalone approach, they can complement evidence-based strategies by
heightening the public's understanding and awareness about alcohol.

Supplemental Awards ($SO,OOO1

The Supplemental Award is up to 550,000 annually. This award can serve to enhance and expand activities related to
protecting the health, safety and wellbeing of the public. A letter of intent must be submitted to NABCA one week prior to the
application deadline to applying for this award. You can submit this letter on NABCA's awards program website. See page 6
for more details.

Application Timeline

There are three cycles within the fiscal year (July l-June 30) that member jurisdictions can apply for awards, January, May and
September. All applications are reviewed for approval by the Board of Directors. See detailed timeline on page 4.

Eligibility

To be eligible for the Awards Program, a member jurisdiction may not have an outstanding award and must have
submitted a final report to NABCA (awards@nabca.org) for all prior awards before applying for a new award. See page 5
for more details on the final report.

HOW TO USE THESE FUNDS

Criteria

1..

2.

Any activity must have the intention of taking action to reduce the irresponsible sale/use of alcohol beverages.

The ABC agency must be involved in the project. Jurisdictions are strongly encouraged to work with their
representative on the NABCA Education Committee in the development of this effort.

The proposed activity should seek to change the environment that encourages or allows irresponsible
consu mption of alcohol.

3

APPLICATION SUBMISSION

All applications should be filled out and submitted via the NABCA's awards prosram website. Award applications are
available as one of two programs, Education and Supplemental. lf you plan on proposing multiple projects with your
NABCA grant funds, please submit a separate application for each project.

ROLE OF MEMBER ABC AGENCY

The ABC agency must be involved with the project. Below is a list of the variety of ways that a member jurisdiction can
engage in the project. lf the project coordinator submitting the application does not serve on the Education Committee,
NABCA encourages the project coordinator to inform the jurisdiction's committee representative on all phases of the
application process as wellas the development and execution of the project.

Direct Administrator. The ABC agency funds a project the agency will direct exclusively.

Updated June2022
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APPLICATION GU I DELI N ES MBCA

"Pass Through" Agency. The ABC agency administers the funds either by creating a Request for Proposal (RFP) for
outside organization(s) to apply for the funds to conduct a project or the ABC agency identifies partner

organization(s) to consult for a project. ln either case, the ABC agency serves as a grantor of the funds for
awardees(s) and a Memorandum of Understanding or similar document must be included in the application.

Under some circumstances, NABCA may serve as the fiscal sponsor of the project and take on the contractual

and fiscal responsibilities of paying the outside organization. Please contact Cassie Tourre, Director of Public

Policy (Cassandra.Tourre@nabca.ore), to discuss the possibility of this arrangement prior to submitting your

application no later than 2 weeks out from the application deadline. lf it is determined that NABCA can serve as

the fiscalsponsor, please indicate the arrangement underthe Project Description section of the application.

Convener or Facilitator. The ABC agency brings leaders and key stakeholders together to convene a

training/conference/ summit to foster collaboration and capacity building. The ABC agency could serve as the
facilitator or rely on contracted experts to execute the event.

A Combination of the Above Roles. An ABC agency may combine the above roles to fit their jurisdiction's specific

needs.

APPLICATION DETAILS

Below is detailed information about what you will need to fill out the online application.

Project Administration. The ABC will lead all aspects in the administration of the award. The project coordinator serves

as the NABCA contact for the award and must be closely involved with all aspects of the project(s) through the duration
of the award in its entirety.

Project Description. Provide a brief description of the project and the anticipated impact on the public. The project must
align with the fundamental goal to reduce the irresponsible sale/use of alcoholic beverages and should seek to change
the environment which encourages or allows the irresponsible sale of/consumption of alcohol. Proposals should not
exceed two pages with the following sections clearly identified by heading and in the order listed.

Project Need. Provide a detailed description of the problem, the current resources (both within and outside your
agency) allocated to the issue, and organizations dedicated to addressing the problem within the jurisdiction. Please
identify funding gaps that make it difficult to address the problem effectively.

Project Objectives. Describe measurable objectives to clearly outline how the project will be executed and evaluated,

Evidence of lmpact. Provide scientific evidence and/or promising practice case studies of success to substantiate the
anticipated impact of the project and its objectives. This section should include citations and references as evidence of
the anticipated im pact.

Project Timeline. lndicate start and end dates for the project, including intermediate timelines for when key objectives
will be achieved. Please also include start and end dates for RFP, if applicable (please use actual dates or month/year).

Project Continuation. (if applicoble/ lf this is an application to continue the same project that has been previously
funded by NABCA, whether in concept or substance, please indicate the rationale for its continuation.

Project Evaluation. Provide a plan for evaluating the impact of the project. The evaluation should align with the
measurable objectives. Examples include measuring # of trainings, # of attendees, # of new stakeholders, # of earned
media placements, # of surveys collected.

Updated June2022
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APPLICATION GUIDELI N ES }.IABCA

Sustainability. Describe how the project will be continued after the award period concludes.

Budget. A brief budget justification statement must accompany the proposed budget. The justification should clearly
provide a rationale for each expense as it relates to the project objectives. Monies are not to be used to supplement
existing activities. NOTE: NABCA does not "cost share" or allow funds to be used for qdministrative cost reimbursement.

Confirmation. ln most cases, the ABC agency will serve as the fiscal agent for the project, and therefore, accepts fiscal
responsibility for the funded project. Signatures are requested for both the ABC agency Director/466inistrator and the
project coordinator.

FINAL REPORT

Upon completion of the project, please submit a report that details the project progress and products and how project
strategies and objectives were met. This final report and any project materials that are produced (e.g., brochures,
posters, videos, core reports, advertisements, event photos) should be submitted via the report form on your online
application. This report should also outline how the funds were fully expended and the project fully executed. *See project

Report Guidelines on poge 5 for further detoil

Updated June2O22
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APPLICATION TIMELINE MBCA
AWARD CYCLE TIMELINE 2022-2023 (dates are subjectto chanse)

luly t,2022 Beginning of 2022-2O23 budget year (NABCA)

Cycle 1

August 8,2A22 Deadline for LOls for SupplementalAwards

August 15,2022

September t1-Ls,2022

End of September

Deadline for applications for September Board Meeting

Septem be r Boa rd M eet i ng (o p p rovo I of o p pl i cat i o n sl

Payments are processed and sent to applicants

All reports should be submitted (see report guidelines)

Cycle 2

November 3A,2A22 Deadline for LOls for Supplemental Awards

December 7,2022

January 4-8,2023

End of January 2O23

Deadline for applications for January Board Meeting

Ja nua ry Board M eeti ng (a pprova I of o ppl icotio ns)

Payments are processed and sent to applicants

All reports should be submitted (see report guidelines)

Cycle 3

April t7,2023 Deadline for LOI for Supplemental Awards

April24,2O23

May 2t-25,2O21

End of May 2023

Deadline for applications for May Board Meeting

May Board Meeting (approval of applicationsl

Payments are processed and sent to applicants
All reports should be submitted (see report guidelines)

LegalDisclosure. Aspartofallannouncementsmadeorpromotionalmaterialdistributedconcerningactivitiesfundedbythisaward,recipientsarerequestedto
disclose that the activity was funded, in whole or in part, by funds from the National Alcohol Beverage Control Association. Distribution of awards is conditioned on
recipient's compliance withf ny proposal submitted or any terms and conditions accompanying the education award. By making this award, NABCA assumes no
liability for any activity undertaken by recipient using award funds.

June 30, 2023 End of 2022-2023 budget year - all checks must be cleared and deposited

Updated June2022
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FINAL REPORT GUIDELINES }.IABCA

Once the project is complete, please forward a report of the project that was funded from the NABCA Award Program.
Please keep in mind that we must have all reports before we can release new awards.

A description of what should be included in your report is listed below

. Please include the following information in your report:

- Title of project

- Date(s) or duration of project

- Name of project coordinator and contact information

o Describe the project(s) the NABCA Award was used to fund. Explain how funds were allocated and expended. lf
there were multiple projects funded, please provide a description for each one, providing detail on the
measurable outcomes based on your evaluation. Please also include the population(s) reached.

. lf applicable, list other sources that funded this project and the approximate amount that was provided by each

r Explain the role the ABC agency played in the project.

o Describe how the project contributed to the prevention of irresponsible alcohol use and how it built capacity in
your jurisdiction's public health/safety/prevention efforts.

o Outline the measurable outcomes and achievements from this funded project.

Please provide reports and any products, announcements, or other materials (e.g. brochures, press materials,
pictures, tlyers, etc.l generated by the funded project(s). Please submit all of your report items and materials via the
online report form on the NABCA Awards website.

Updated June2022
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GUIDANCE . SUPPLEMENTAL AWARD LETTER OF INTENT }.lABCA
The National Alcohol Beverage Control Association (NABCA) recognizes the important role member jurisdictions play in
protecting the health, safety, and wellbeing of the public from the harms of alcohol. NABCA is committed to supporting
its member jurisdictions in their regulatory efforts through its awards, made possible through the NABCA Education
Corpus.

To help member states advance their public health/safety/prevention efforts, NABCA offers each member state the
opportunity to apply for a supplemental award of up to SS0,OOO to enhance and expand activities related to protecting
the health, safety, and wellbeing of the public, and to strengthen their efforts to advance responsible and efficient
systems.

AREAS OF INTEREST

1. Regulatory/Enforcement. Projects that assist member jurisdictions in their regulatory and compliance efforts to
prevent illegal sales or irresponsible use of alcohol. (e.g,, place of last drink data collection, overservice and
compliance check operations, expanded responsible beverage service training, tools and technology to translate
laws, rules and regulations, and/or direct strategic enforcement/administrative efforts)

2. Data Collection/Technology. Projects that assist member jurisdictions in monitoring, tracking, assessing, and
translating health/safety/legislative/regulatory information to educate the public about alcohol-related harms
and the necessity of regulation. (e.9., geo-spatial analyses, mapping outlets to health/safety data, translational,
web-based tools to translate data)

3. Capacity Building/Collaboration. Projects that assist member jurisdictions in their efforts to collaborate and
partner with key stakeholders and fill gaps in knowledge or resources to advance the public's understanding of
alcohol regulation and its importance. (e.g., organizing/hosting conferences and trainings, sending stakeholders
to trainings, creating guides for stakeholder engagement with ABC efforts)

An ABC may do any combination of the above areas of focus.

Projeds outside the scope of the focus areas listed above will be considered on a case-by-case basis. Please contoct
Cassandro Tourre, Direaor of Public Policy, at Cassandra.Tourre@ nabca.org to discuss further.

CRITERIA

Project Description
Describe the plans for spending the funds. Proposals should not exceed one page and should address each of the following in
the order listed:

a. Summary - Describe the project(s) the Supplemental Award will be used to fund and the anticipated impact

b. Evidence - Describe the scientific evidence or case studies of success that provides a rationale for selecting the
project. Please provide specific citations where appropriate.

c. Population - lndicate the primary population your project will serve (e.g., youth, college, general population)

Timeline
lndicate the estimated start and completion dates lplease include actuol dates or month/yearl

Budget Requested
ldentifiT the total amount being requested and briefly describe your spending plan. Monies are not to be used to supplant
existing activities

Continuation
lndicate whether this is a new project or one that NABCA has funded previously

suBMrsstoN & quEsTroNs

Letters of intent should be submitted online via the NABCA Awards website.

Updated June2022
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FINAL REPORT GUIDELINES MBCA
Once your projec't is complete, submit your final report to the online membership portal. Below is a list of
information you will need for your report. Please keep in mind that we must have all reports before we can
release new awards.

A description of what should be included in your report is listed below

Please include the following information in your report:

Title of project

Date(s) or duration of project

Name of project coordinator and contact information

o

r Describe the project(s) the NABCA Award was used to fund. Explain how funds were allocated and
expended. lf there were multiple projects funded, please provide a description for each one,
providing detail on the measurable outcomes based on your evaluation. Please also include the
population(s) reached.

. lf applicable, list other sources that funded this project and the approximate amount that was
provided by each.

. Explain the role the ABC agency played in the project.

o Describe how the project contributed to the prevention of irresponsible alcohol use and how it built
ca pacity i n you r j u risd iction's pu blic health/safety/prevention efforts.

r Outline the measurable outcomes and achievements from this funded project.

Your report should be submitted as a Word document

Please provide reports and any products, announcements, or other materials (e.g. brochures,
press moterials, pictures, flyers, etc.l generated by the funded project(s). Submit all reports and
materials in the corresponding report submission form under'surveys' in NABCA's online
membership portal. lf the Dropbox feature does not work for you, please email your materials to
awards@nabca.ors; however, please still submit your report through the portal.

Updated lanuary2022
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g 2900 S. Ouincy Street

ArlinEton, VA 22206

T:7O3.578.42OO

h703,824.3451

wl,w,nabca,otg
NATIOXAI AICOHOT BEYERAGE

coNrRot AStoctATtoN

June 15, 2022

Vermont Department of Liquor and Lottery
Skytar Genest, Senior Director, License Operations
13 Green Mountain Dr
Montpelier, W 05602-4501

Dear Skylar:

On behatf of the NABCA Board of Directors, it is my pleasure to inform you that your project,
Vermont Direct-to-Consumer (DTC) Pilot Compliance Program ($5O,OOO1is deemed an
appropriate effort to be supported by the Nationat Alcohot Beverage Control Association
(NABCA) Awards Program.

Enctosed is the Awords Report Guidelines to help you comptete your report for the 2OZ1-2022
fiscal year. You may atso use these guidetines to track your progress throughout the year.

Ptease feet free to contact us if you have any questions or you may contact Cassandra Tourre
at awards@nabca.org.

Sincerety,

}.IABCA

,(L
Steven L. Schmidt
5r. Vice President, Public PoticylCommunications

Enctosure: NABCA Supplemental Award

cc: Chairman Martin Manahan

Cassandra Tourre

Al.bama.ldaho.lowa.Malne.i,lD-MontgomeryCounty.Mlchlgan.Mississippl .MontEna

NewHamplhlre.NorthCarolina.Ohfo.Oregon.Pennsytvanla.Utah.Vermont.Vlrginia.WertVirginia.Wyoming
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NATIONAL ALCOHOL BEVERAGE CONTROL ASSOC

Gheck: E01989 6n512A22 Vendor: VTDLC VERMONT DEPT OF L|QUORAND LOTTERY

Date lnvolce Number Comment

Page: 1

Amount Dlecount Amount Net Amount
5t31t2A22 2O222O23SUPPLEMENTAL

2022-29 Supplemental Award
s0,000.00

50,000.00

50,000.00

0.00

0.00

Electronlc Paymenfi BankAccount: 8877770493 People's Unlted Bank

Totals: 50,000.00 0.00 50,000,00
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EDUCATION AND SUPPLEMENTAL AWARDS
Submitled: A12612022

AWARD CYCLE

AWARD cYcLE (There are three.award-cycles eactJiscal yeai that correspond with the september, January,and May Board of Directors meetings. choose which 
"rniri "y"i" 

you aro applying for with this submission.)

> Response: May Board Meeting

ELIGIBILITY

FINAL REPoRT Have you submitted your final p._lolect report for the last Supplementat Award your agencyreceiv-ed? A Supplemental Award apilication will riot oe processeo ir a previirus sufflementat Award has notbeen fullv expended and a final ,"pblt suUmitteO to t{RgbA.
> Response; yes

AGENGY INFORMATION

ABC AGENCY NAME

> Response.. Vermont Department of Liquor and Lottery

PROJECT COORDINATOR

PROJECT COORDINATOR NAME (first and tast name).

> Response: Chief Skyler Genest

PROJECT COORDINATOR TITLE.

> Response.' Senior Director / Licensee Operations

PROJECT COORDINATOR MAIL|NG ADDRESS {city, state and zip}.

> Response.. 13 Green Mountain Drive, Montpelier W 05602

PROJECT COORDINATOR PHONE NUMBER (tncluding area code).

> Response : 802477 -2429

PROJECT COORDINATOR EMAIL.

> Response; skyler.genest@vermont.gov

1of 8
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PROJECT(S) NAME AND TIMEL|NE

PROJECT(S)TITLE lf multi-project application, please number each project to clearly ldentify each proiect
separately. (e.9., Project {, Project 2, Project 3}

> Response; vERMoNT DlREcr-To-coNsuMER DTc ptLor coMpLlANcE PROGRAM

PROJECT(S) START DATE (04/26 t2l21l lf multi-project apptication, please number each profect to clearly identify
each project separately.(e.g., project 1, project 2, proJect-3)

> Response:0810112022

PROJECT(S) END DATE P4126120211lf multi-project application, please number each project to clearly identify
each project separately. (e.9., project 1, project 2, project 3)
> Response: 06101/2023

AMOUNT REQUESTED AND OTHER FUNDING SOURCES

AMOUNT REQUESTED (Max $50,000). For multi-project applications, please number your projects and indicate
the allocation of funds per project . Note: All projecis combineO may not exceed ttre 6SO,ObO. 

-

> Response: $50,000

INCOME FROM OTHER SOURCES lf applicabte, please describe other revenue sources, apart from NABGA, that
support this project and if a multi-project applicatiorr, please list income from other sources for each by clearly
numbering your projects (e.9., Project 1, Project 2, Project 3) lf there is no ineome from other sources fbr any it
your projects, simply write N/A

> Response; N/A

PROJECT STRUCTURE

ROLE OF MEMBER ABC AGENCY The ABC agency must be involved with the project. Please choose which best
describes the agency's role on the project..lf multi-project application, please ideritify all that apply. For
multi-project proposals, provide more details^in the project description by project to clearty iOdritii.,y your agency's
role for each project. (e.9., Project 1, Project 2, Project 3)

> Response.' Direct Administrator. The ABC agency funds a project the agency will direct exclusively.

2of8



IN
DocuSign Envelope lDi 4C37 C4F2-083D-40C3-8888-BD4559A41 086

> Response.. Yes

> Response.. No

I ul
I Jt submi*ed: o*z6nazz1'

"f
the Dropbox Link in Question 34. choose vouiiuiiiJiclional folder and then uptoad the materiats.

GoNSULTANT'GoNTMCTOR PAPERWORK. Do you have an MoU/Agreement to upload? please use the DrophoxLink in Question 34. Choose your jurisdictional fotuer 
"na 

$t"n ,ptoad the materials.

I

l

3of8
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/""SSubmitted: O4l26t1u

PAYMENT

FlscAL sPoNsoR ls NABCA serving in a fiscal sponsorship role for your project(s)? Under somecircumstances, NABCA may serve ai the fiscal sponsor oi dtre proleci anoiatl ori t'tre contractual and fiscal
f:!^":"lllili:: 1J1y:"9 the outsld.e organization. Ptease contact cassandra Tourre, Director of pubtic poticy
(cas.sandra'tourre@nabca.org), to discuss the posslbility of this arrangement prior to submitting your
application no rater than 2 weers out from the ippllcation oeiatine.
> Response: No

FlscAL sPoNsoR lf your. agency is using NABCA as a fiscal sponsor, how would you like to establish theMoU/Agreement thatbutlinis thi ;;;;; &'*ork and payment schedute, for the consuttanucontractor?

> Response: we wiil establish the MoU/Agreement and wilr share with NABCA,

PAYMENT MAILING ADDRESS (city' state and zip). For multi-project proposats, ptease indicate ail payee mailingaddress for each project

> Response; 13 Green Mountain Drive, Montpelier W 05602

PAYMENT PHoNE NUMBER (lncluding area code) For multi-project proposals, please indicate payee,s phonenumber for each project.

> Response : 80247 7 -2429

PROJECT DETAILS
PRoJEcr NARMTIVE This description should summarize the fullscope o-f-the project(s) proposed and shoutd
ffii:Tffil"ltl$:ids 

per project. An excerptrrom this uri"ia""crtption win be ;";eil the Board summary

> Response" The Vermont Department of Liquorand Lottery's (DLL) Direct to consumer (DTc) pilot complianceProgram seeks to establish a 12-month compliance pr6gra.T. ogsrgned speciilcarry in response to theincreases in illegal DTC activities. in the state and thi po-ssible reglsritiorithai'iouro legalize and create aregulatory framework for DTC shipping. The planned measurabliout"ome wlri be the collection of 12months'worth of data related to beverbge alcohol DTC sales to-quantiry no*'on"n the activig occurs,how often the delivery of the product 
9c!yr9 lawfutty, and identify'n;-ti;;;;i"ntiries engaged in theseillegal sales' The project will utilize established proiocots employed ru..".irurry by DLL to address DTctobacco and tobacco substitutes. The p.lann.ed iampaign wilicuiminat" *iir, 

" 
i"port to be snareo wiplcommon carriers (FedEx, uPS, DHL, etc'), the scoit eiministration, ini Veinont Legistators capitutatingthe data obtained during the pilot' Finally, the pilot will be used to iuliir,, y'e 

""rtinuance 
of DTCcompliance in the state of Vermont, with possible injunctive rerier roi vi'oatLns of 27 U.s.c. g 122a viathe Vermont Attorney General's offlce and tax asseisments by vermoniJax iepartment for entitiesengaging in online retail.

4of8
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submitted; 04t26t2022

> Response: Since the onset of the global pandemic, the beverage alcohol marketplace has changed rapidly, Vermont
underwent both emergency executive orders, and t[en follow-on tegiilation wnich pr6videci foiincreased
to'go and delivery beverage alcohol sales. Further, the generaily re-tait marketplace has evolved
tremendously during the first quarter of the 21st Centur/. Demano for direct io nom" shipping of
consumer goods is now a standard expectation of the American consumer. All of this na's'ted'to a
demand for increased options around btc snipping of beverage anonoi.-Vermont has been issuing DTC
Licenses to vinous and malt prodycers tor neaity a-decade. Hiwever, litfle to no regulatory complia-nce
audits have been conducted due to the logisticai and resource costs involved with iuch uno"rt"i ingt.
Additionally,.d,uring.the 2022 legislative seision, bills have been introduced to expand licensed DTb
shipping activity to include spirils. VT DLL believes that it has insufficient data to articulate whether this
poses a public safety issue within the state.
Using established techniques deployed between 2019-and 2a22forthe illegaldirect-to-consumer (DTC)
sales of toba.cco products, the Vermont Department of Liquor and Lottery 15t-ly witt engage in a
comprehensive compliance program addressing both liceirsed and unlicenseo btc aciivi! in the State of
Vermont. This orooram will invoive detailed online market-olace surveillance to identifu retailers ouroorlino

PRoJEcT NEED Provide a detailed description of the problem, the current resources (both within and outsideyour agency) allocate.d t9-th9 issue, and oiganizations dedicated to addressing the friolem within the
iurisdiction. Please identify funding gaps that make it difficutt to address the problem effectivety.) Formulti-project applications, prease c-oirplete these detairs ror ali pro;ects.
> Response: The Vermont DePartment of Liquor and Loftery (DLL) currenily has 561 entities licensed to engage in

direct shipment of vinous and malt products to risidents of Vermont. Wrat DLL has no data on is how
complete this universe of licensed entities is when looking at the entirety of the online marketplace and all
retailers willing to ship into the state. Furthermore, since ihe passage oitnelelistation stemming from the
Granholm v' Heald case and the State of Vermont allowing ttris acti-rvity, no sudstantive compliaice audits
have been conducted to ensure that these licensed entitiei are ensuring thatthe delivery oi b"u"rag"
alcohol products are made lawfully, including age verification at the poiit of delivery.
DLL has.12 filed investigators and 10 employed minors. This team is responsible via statute to conduct
brick-andmortar compliance checks at ail tiCensed tobacco establishments in the state in any given year.
Further, DLL carries out brick-and-mortar beverage alcohol compliance checks at licensed
establishments as often as possible with available resources. Finally, DLL has engaged in some,,online"
or Direct to Consumer (DTC) compliance checks via limited fundingfrom the W dei-t. ot Health. fnoru
checks have resulted in over $800,000 is civil settlement agreemeits pursued by thb W nttorney 

-
General's Consumer Protection Offtce.

PROJECT OBJECTIVES Describe measurable objectives to clearly outline how the project(s)will be executed
and evaluated.

PROJECT DESCRIPTTON provide a comprehensive description of the project(s) and the anticipated impact onthe public. The project(s) must atign with the fundamentalgoalto reduce the irresponsible sale/use ofalcoholic beverages and should seek to change the environment which encourages or allows the irresponsible
sale of/consumption of alcohol

> Response: The project seeks to collect statistically significant data relevant to the following:
' Total Number of Attempted Online Purchases of Beverage Alcohol (by gpe: illalWinous/Spiritous)
' Total Number of Successful Online Purchases of Beverage Alcohol (by [ype: MalWinouslSpiritoudy
'Total Number of Lawfully Conducted Deliveries of Beverage Alcohol (by Eiusiness Entity and Common
Carrier)
'Total Number of Unlawfully Conducted Deliveries of Beverage Alcohol (by Business Entity and Common
Carrier)

' Reason Why Delivery Deemed Unlawful (Lack of Age Verification, Delivery to a Minor, Lack of Training
for Common Carrier)
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PROJECT TtMELtNE lndicate start and end dates for all proiects, including intermediate timellnes for when key
Please also include start and end dates for RFPs, if applicable. Note: Use actual

objectives will be achieved.
months/years.

> Response"'June 1'29?2' lnitiate the compliance modelby compiling a database of online retailers
' June 30,,,20'^?^:?:ql *pliance mocet uy oo'cm.iting online purchases and deliveries of product
'Jury 2022 - comprete contror purchases;e;ilr;;t derivery
' Aug ust l0z2; f'-omprete con tror pr rcnis"s ano ii.u*nt derivery
'september ?!2? iomprete coniror pur"n"s"s anJlocument derivery
' octobe r 2022-_com preie contror pr rcn"i.. . n J li Jr-r"nt d erivery
' November 2022- comprete contrbr pur.nriei J^o-iJcument derivery' December z0z2- comprete contror burcniies ,nJ io"rr"nr derivery
'{a1uary 1:.t3021- Mid-pirot report tb capitu[G Jata ootaineo to dare' February z0z3- comprete contror prr.ni'r", ,no Jolur"nt derivery' March 2023- comprete contror puichases rni ooc,rrr,"nt derivery. Aprit 2023- :TIl:l: g?^jr"l purchases 

"no 
o*ur"nr detivery. Mav 2023-.,9"p1"^,,"-::ntrot purchas*, 

"nd 
d;;;i detivery

' June 1, 2023 - Final compliance report, with delivery to 
"omron 

carriers, The Administration, WLeoisrature. w AGo. w r'ax anc otfier irr ilil;'". aoorooriatePRoJEcr coNTlNUATloN lf this is an application to continue the same project(s) that have been previouslyfunded by NABGA, whether in conc"fi oi'substance, pi;;;;ili;te the rationale for its continuation. rf noneof your proposed projects *"r" pr"uiou.iy iunoea bi;Nfiil"-*aro, you can write N/A.

> Response: N/A

PRoJEcr EvALUATIoN Provide a plan for evaluating the impact or the. project(s). The evaluation shoutd aliqnwith the measurable objectives. Eximples include r;";;ti";;;i.,l1li."n:"onaucteo, * of aftendees, # of riewstakeholders identified, # of earned 
'neoia 

pr.".."nls, *-J,'urii" cofiected.

> Response" This project's success will be measure via 2 Key performance lndicators (Kpl,s):' Percentage of Licensed Direct'to-c-onrrr", i'niiti"s-Jected 1o""t i*;d"i. oilso as ot 4t25t2a22\' Number of Non-licensed Direct-to'con.um.rEniiiL. .ii""t"o'n; 
'r;ry ; ij*,inroe, with tarset of280)

L
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SUSTAINABILITY Describe how the project{s) will be continued after the award perlod conctudes.

> Response; Should the pilot identify an observable public safety risk based on non-compliance, The Vermont
Department of Liquor and Lottery (DLL) will prioritize this work to address this present licensed activity
and use the data to effectively argue why increases in this mode of beverage alcohol sales are
problematic. Should this activity expand or continue without major increases in observable compliance,
DLL will seek permanent funding to continue high volumes of this type of compliance activity until.the data

would indicate that the entities dngaging in this?node of beverage iiconol sale are complying' At that
point in time, this type of comptianie to move to a more sporadil and event-based or complaint-based
response,
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PROJECT BUDGET

BUDGET Provlde a brief budget justiflcation statement to accompany the proposed budget. The justification
should clearly provide a rationale for each expense as it relates to the project objectives. Monies are not to be

> Response: $50,000 is requested to cover the cost of logistics related to DTC Compliance checks,

The general breakdown is anticipated to be the following:

Residence for Controlled Deliveries (short-term rental of physical location) $12,000

Online Beverage Alcohol Product Purchases (MalWinous/Spirits Beverages) x 560 $12,000

TimelLabor (Liquor lnvestigators / Minors / Other DLL Employees) $26,000

T^TAI q6n nnn

SIGNATURE APPROVAL

CONFIRMATION By printing the project eoordinator's name, title and date, you are agreeing that all the
information enclosed in the application is accurate and true to the best of your knowledge ind that it has been
reviewed and approved by the ABC Agency Director/Chairperson/Adminisirator.

> Responset Ghief Skyler Genest, Senior Director of Licensee Operations

AUTHORIZATION OF ABC DIRECTOR/CHAIRPERSON/ADMINISTRATOR By printing the ABC
DirectorlChairperson/Administrators name, title, and date you are acknowledging his/her review and approval of
the application.

> Response: Wendy Knight, Commissioner
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