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STATE OF VERMONT :
GRANT ACCEPTANCE FORM
GRANT SUMMARY: This grant from the National Park Service to Department of

Housing and Community Affairs-Division for Historic
Preservation is for the Barns Census Project which involves
documenting 5000 barns throughout the state. Photos and
information on the barns will be put into a central GIS database
and will be available to the public through the internet.

TITLE: Preserve America Grant- Barns Cernisus project
FEDERAL CATALOG No.: 15-929
GRANTOR / DONOR: National Park Service o

' Historic Preservation Grants Division

1201 I(eye) Streest NW
6" Floor ((org. Code 2256)

Washington DC 20005
DATE: ' : 4/21/08 |
DEPARTMENT: Hoﬁsing and Community Affairs
GRANT /DONATION: = This project will involve recruiting volunteers across the étate

from school children through adults to identify and document
historic barns and outbuildings. There will be a GIS mapping
data base created which will be accessible to the public on the
web..

© AMOUNT/ VALUE: $150,000.00.
POSITIONS REQUESTED:  None

GRANT PERIOD: 11/01/07 to 10/31/09

COMMENTS: ‘ The grant award material and explanatory information on two
alternatives for how DHCA will raise the required match. ‘

DEPARTMENT OF FINANCE AND MANAGEMENT: &\ (INITIAL) 95~ Yfesfog

SECRETARY OF ADMINISTRATION (INITIAL) ﬁ Z/’? %Qg 6y
SENT TO JOINT FISCAL OFFICE: DATE: S [ 20/3%
. 7 / /
" RECEIVED

MAY 05 2008

JOINT FISCAL OFFICE




STATE OF VERMONT

REQUEST FOR GRANT ACCEPTANCE : FORM AA-1
(use additional sheets as needed) (Rev. 9-90)
1. Agency: Commerce and Community Development
2. Department: Housing and Community Affairs - Division for Historic Preservation
3. Program: Barn Census Project
4. Legal Title of Grant: Preserve America
5. Federal Catalog No.: 15-929
16. Grantor and Office Address:
National Park Service
Historic Preservation Grants Division
1201 | (Eye) Street, NW
6th Floor (Org. Code 2256)
Washington, D.C. 20005
7. Grant Period: From: 11/1/2007 To: 10/31/2009
8. Purpose of Grant: (attach additional sheets if needed)

The project will recruit volunteers across Vermont to identify historic barns and other agricultural outbuildings in their communities. It will develop a web-
based barn form that volunteers will use to record basic information about the barns as well as a photo. The Division and the University of Vermont will
receive the forms via the internet and compile them in a GIS (Geographic Information System) mapping database. People will be able to access the
database on the web, including at www.vermontvacation.com, and use it to learn about barns in their community and across the state.

9. Impacton Existing Programs if Grant is not Accepted:
Continued lack of readily available and current information on historic barns and other agricultural outbuildings, icons of Vermont's rural landscape.
Missed opportunities for creative ideas for enhancing barn preservation in Vermont. Missed opportunites for heritage tourism in rural parts of the state. _

10. Budget Information: (1st State FY) (2nd State FY) (3rd State FY)
FY 2008 FY 2009 FY 2010
EXPENDITURES:
Personal Services $ $37,00000 $ $186,700.00 $ $54,500.00
Operating Expenses $ $15,000.00 $ $23,300.00 $ $3,000.00
Grants $ $ ‘ $
TOTAL $ $52,000.00 $ '$210,000.00 $ $57,500.00
REVENUES:
State Funds:
Cash * $ $ $
In-Kind (Agency grant administration) $ $2,00000 $ 3
Federal Funds: .
(Direct Costs) $ $26,000.00 % $100,000.00 $ $24,000.00
(Statewide indirect) $ 3 $
(Department Indirect) $ $ $
Other Funds:
(source) Grants * $ $10,00000 §$ $60,000.00 $ $18,500.00
In-kind $ $14,00000 $ $50,000.00 $ $15,000.00

$ $52,000.00 $ $210,000.00 $ $57,500.00
*lf $40 000 is approved by Legislature, Grants line will decrease t $40k and State Funds Cash line will increase by $40k. No net change.
Appropriation Nos. Amounts

$
$
$

-over-




Form AA-1

Page 2

11.

Will grant monies be spent by one or more

If YES, signature of appointing auth' pheLoe
current guidelines on bidding. 4

personal service contracts?

| certify that no funds have

4
12a. Please list any requested Limited Service positions:
Titles Number of Positions
0 ;
TOTAL Positions

12b. Equipment and space for these positions:

[s presently available.

Can be obtained with available funds.
13. Signature of Appointing .Authority

(Signature)

vhichhe

been expended or committed in . (Date)
anticipation of Joint Fiscal J’,
Committee approval of this grant. 6(& £ m‘y ch&..b
(Title)
14. Action by Governor:
| » . /
v'|Approved / L/L (%2
Rejected (S'[énature} - / (Date)
15. Secretary of Administration: -
Request to JFO % et Nt oz fos
Information to JFO (Signature) ' {Date)
16. Action by Joint Fiscal Committee: (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




Barn Census Project
Expenditures

Personal Services:

~ Operating Expenses

Revenues

Notes on Form AA-1 Budget Information- Expenditures and Revenues

Consultants Fees $203,200
Volunteers 75,000
Travel | ‘ 16,800
Office Supplies 2,000
Equipment 14,000
Other 8,500

$319,500

Plan A (If Legislature approves use of $40,000 of recaptured Barn Grant funds for Barn Census)

State Funds

Federal funds

Other Funds

Cash $40,000

(Recaptured funds)

In-kind 2,000

(Grant administration)

Preserve America Grant 150,000

Grants 48,500

In-kind 79,000

(Volunteers, Reprinting booklet,
Preservation Education Institute)

$319,500

Plan B (if use of $40,000 in recaptured Barn Grant funds is not approved, and instead, the $40,000 is
raised through grants - as shown in submitted AA-1 Budget)

State Funds

Federal funds

Other Funds

Cash S 0
in-kind 2,000
(Grant administration) '

Preserve America Grant 150,000
Grants : 88,500

fn-kind 79,000
(Volunteers, Reprinting booklet, )
Preservation Education Institute)

$319,500



STATE OF VERMONT
Department of Finance and Management

MEMO
TO: Mike Smith, Secretary of Administration and Jim Reardon, Commissioner
' of Finance and Management
FROM: Toni Hartrich, Budgé"f adManagement Analyst

DATE: 4/23/08
SUBJECT: Grant Acceptance Request from the Department of Housing and
Community Affairs

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $150,000.00 from the National Park Service for Barns Census Project. This
project includes in-kind support from the state of $2,000, either a match of $40,000 from
recaptured State Barns grants (if the legislature approves this use of these funds in the
Capital Bill) or an increase in other grants match of $40,000, (if the recaptured barn
grants funds are not in the final capital bill) local in-kind of $79,000 and an additional
$48,500 in other grants for a total of $169,500 in local and state match. There are no
limited service positions related to this grant. There will be personal service contracts
related to this grant.

I am recommending approval of this grant request.



VERMONT

State of Vermont , Agency of Commerce &
Division for Historic Preservation C Community Development
National Life Building, Floor 2 [phone] 802-828-3211 .
Montpelier, VT 05620-1201 {fax] 802-828-3206

www.HistoricVermont.org

MEMO

TO: Michael Srﬁith, Secretary of Administration

FROI\/Ii ' Julie Kelliher, Departmént Counsel, Department of Housing and Community Affairs
DATE: April 15, 2008

RE: | Grant Acceptance Réquest for Barn Census Project

Attached please find a Request for Grant Acceptance Form AA-1 from the Division for Historic
Preservation for the Barn Census Project. The Division received a $150,000 grant for the project from
the National Park Service through the Preserve America progfam. The Barn Census is a statewide
inventory of historic barns that will be carried out by community volunteers who will send information
and photographs of the barns into a central GIS {(Geographic Information System) database via the
internet. The information and photos will be available to the public through the Division’s Historic Sites
and Structures database and through the state’s tourism website, www.vermontvacation.com. The
Census is expected to generate new interest and ideas for preserving barns, an icon of Vermont’s history
and landscape. We expect to identify 5000 barns across the entire state. ’

Included with the AA-1 form are copies of some background materials that give more detail on the

project:

¢ Notes on the AA-1 Budget

e The Division’s Preserve America grant application for the pfoject

e The ACCD Project Approval Form for the Barn Census project

e The National Park Service grant contract for the project with required supplemental forms
¢ A one-page handout summarizing the Barn Census '

‘e A pending matching grant application to the National Trust for Historic Preservation

¢ The media release fromthe Gove!‘nor"s press conference announcing the project

The Preserve America grant requires a 50% matching share, cash and in-kind, that will be devel.oped
over the course of the project. The largest segment of the required match will come from the donated

A

time of the Barn Census volunteers. Already several hundred people have expressed interest in




participating, and that’s before we have started recruitment efforts. Inthe 2009 Capital Budget, the
Administration requested approval to spend $40,000 of recaptured funds from the Division’s Barn Grant
program for the Barn Census Project. The Capital bill is still in the Legislature and it is not yet clear if this
expenditure will be allowed. If it is not, additional fundraising will fill the gap in cash match. A $10,000
grant to the National Trust for Historic Preservation is pending. (This grant request, which was -
encouréged by the Trust, is twice the $5,000 identified in the original project budget.) We are working
on financial partnerships with several large agriculture-related businesses. And we are applying to
foundations for additional grants. To respect the 50/50 match terms of the grant agreement, we plan
to draw the federal money only at the rate at which the match is developed and in-hand.

In addition, project costs may be reduced below the original estimate due to a change in the Division’s
database partner for the project. ‘We are now planning to partner with the University of Vermont
Graduate Program in Historic Preservation to host the database and website, with student assistance,
which will reduce costs and provide a rich educational experience for the students. The Program’s
Director, Tom Visser, is a recognized expert on barns.

The value of the in-kind volunteer match is also expected to increase above the budgeted $75,000. The
original estimate was based on the Vermont minimum wage which has increased since the time of the
grant. We are also working on mechanisms for documenting.a higher value for volunteer time donated
by people with expertise related to the project. '

Please note that while the ACCD Approva! Form notes that the Survey Director would be hired as a
limited service employee, we now plan to secure those services through contract, as originally outlined
in the grant application. No new state positions will be created in this project.

The changes in funding and database partner have delayed the launch of the Barn Census, but we hope
to begin the project in May, pending approvals in the Grant Acceptance process. The Division is
receiving many inquiries from people who are eager to get the Census underway, and we would
especially like to begin training for volunteers-before schools recess for the summer. Please contact me
at 828-5245 or Nancy Boone at 828-3045 if we can answer any guestions or-provide additional

information.

Thank you very much for your assistance.



Agency of Commerce &

State of Verrnont P .
Community Developrnent

Division for Hlstonc Preservatlon o
National Life Building, Floor 2 . [phone) 802-828-3211
Montpeher, VT 05620-1201 . [fax] 802-828-3206
www.HistoricVermont.org

WViarch 5, 2008

Hampton Tucker ,

Historic Preservation Grants Division .

National Park Service '

12011 (Eye} Street, NW _ . oo
. 6" Floor (Org. Code 2256) R -
~Washington, D. C. 20005

Re: Grant Agreement for Barn Census Project 'No..SQ-—O7-PA-3074'
Dear Mr. Tucker:

Enclosed please find two signed copies of the Grant Agreement for the Barn Census project, a
completed SF-424 Application for Federal Assistance, a completed SF-424B Non-Construction ,
Assurances form, and a completed DI-2010 Certifications Regarding Debarment, Suspensnon and Other
Respons»blltty Matters, Drug-Free Workplace Requ}rementsrandr Lobbymgferm— R

- The person in our office who is responsible for drawing funds in Smart-Link for both the Barn Census
»prOject and the previously awarded Digital Downtowns. project is Lucie MacAskill. Her phone number is
802-828- 5213, e-mail address lucie. macaskill@state.vt.us , and mailing address, Department of Housing
and Commumty Affairs, National Life Building, 6th floor, Montpelier, VT 05620-0201. We access Smart-
Link now for other National Park Service projects and wonder if you need another 1199 form to lmtlate
Smart Link access for these projects. If so, please let us know and we will provude it. :

The publlc response to announcement of the Barn Census pro;ect has been e\nthuStastrc and we are
busily preparing to begm the prOJect Thank you for your support'

Sincerely,

Nancy E. Boone _ : ) .
State Architectural Hlstonan / Deputy State Hlstonc Preservatlon Officer -

E’nc-lo.sures




Standard Fo_fm SF '4g4 Agglication' for Federal Aés_iStanéé

OMB Approval No..0348-0043

APPLICATION FOR ‘ _ S 2. DATE SUBMITTED : | Applicant Identifier
- FEDERAL ASSISTANCE (SF 424) : : . : NE .
1, g TYPE OF SUBMISSION _ " -| 3.DATERECEIVED BY STATE -~ | State Application Identifier
: : : : : . .SAl Exempt
Apphcatlon ) . . . 4 . o
——Construction . . " - 4. Date received by-Fed. Agency - | ‘Federal identifier :
_)g__Nor)-Constructlon = 1 -t o . - 27-07-PA-3074
ek JADPLICA;NT (NEGPT - P , N e T P
s Mermont-Division for »smus;!?_neservatlnn‘ : R e et —— e e .
“Address . . ) _ Contact: ' i
' Nationat Life Building, Floor 2 o S Nancy E. Boone, State Archltectural Hlstonan
-National Life Drive ) . : ' s (802) 828-3045
Montpeller, vT 0562,0-1 202 o T e-mail: nancy. boone@state vt.us
5 EMPLOYER IDENTIFICATION NUMBER (ElN) ) ’ 7 TYPE OF APPLICANT (enter appropnate letter): .
. . . A, State H. Independent School Dist.
B. County 1. ‘State Controlled lnstltutlon of ngher Learmng
036000247 " C. Municipal J. Private University
D. Township K. Indian Tribe
- . E. Interstate L. Individual
| oune e
: . cial Di -
1135459159 G Ape . s_nc er (Speci -.)_ on I’O.I
. E OF APPLICATION: '
& TYP . o 9. NAME OF FEDERAL AGENCY
X . Continuation Ravision : :
')'(". New _ - Natlonal Park Serwce
10.CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER* . 11 DESCRIPTNE TITLE OF APPLICANT'S PROJECT
A 5-9.2 9 . .
. ) . . . 2007 Preserve Amerlca Grant
TITLE: Save America’s Treasures . ' Barn Census Pro;ect
"12. AREAS AFFECTED BY PROJECT (cities, counti;ég, states, etc.)
: =~ ' = i : - = = = - %« ]
'3 PROPOSED PRQ JERT) ) }aﬁ%ﬁ ONGRE:b};OI\AL DISTRICT OF © fmuntmm R SR o
Start Date Ending Date *ﬁpphcant - Vermont 01 . ﬁ%ﬁf?rolect Vermont Ol
11/1/2007 | -10/31/2009 B : o -
‘ , ' ¢ ) Ei@»gls APPLlCATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS? |
15 ESTIMATED FUNDIBG' R 7 ;
o - $ 150,000 . a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAlLABLE TO THE STATE :
3 Federal S - N ’ EXECUTIVE ‘ORDER 12372 PROCESS FOR REVlEW ON: -
$ 169,500 _ - DATE .
3 f-pphc’mt . :
% c. State $ b. NOX  PROGRAM lS NOT COVERED BY E.O. 12372
d. Local , $ - - . - OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
e. Other ' $ S . - o T '
f Program Income | - '_ 4§ ERS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT"
g%TOTAL ) 319,500 - ' Yes If"Yes" attach an explanation. - A
. - X ___No.
@"QTO thp best of my kKnow iﬂdgc and belief, all da?a in this aopmammpreap lication ara true and o ct, the Jo*u ment has baen. du\, auh onz»:d by the
_FAgmy=ring body of the sppiicart and the applicant will :omp ly .'th the attache g;s uranges if the assistance is awarded .
Wi 51 il
"1 .a. Typed Name of Authorizeéd Representative _ : b.Title State Historic c. Telephone
Jane Lendway .. . _ I ~ |Preservation Officer B02-828-3042

2| d. Signature' of Authorized Representative ) e. Date Signed-

Fin o SR N HiYE
AN

~ Authorized for Local Reproduction = _ Standard Form 424 (R




Unite'd States Depértment of the Interior

NATIONAL PARK SERVICE
1849 C Street, N.-W.
Washington, D.C. 20240

IN REPLY REFER TO:

Préserve America Grant Agreement No. 50-07- PA-3074

' Upon signatute of both patties below, the N ational Park Setvice (INPS). will have obligated wit.h this Grant
Agreement the amount of $150,000.00 appropriated from the Historic Preservation Fund for the Preserve |
Ametica Grant Program by Public Law 110-5, which provides Fiscal Yéar 2007 appropriations to the
Department of the Intenor The teim of this grant agreement is:

Beginning Date:- November 1,' 2007
Ettding Date: = . * October 31, 2009

In accepttng this grant fot the project entitled “Barn Census Project,” ewdenced by signature bclow the -
Vermont Division for Historic Preservation, agtees to comply with Departmerit of the Interior regulations and
requitements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Administrative Requitements for Grants to State and Local Governments; se¢ 43 CFR 12.42-12.92); Circular -
A-87 (Cost Principles for-Grants to State and Local Governments); and Circular A-133 (Audits of States,
Local Governments and Non-Profit Ozganizations). These requitements ate hereby mcorporated by treference
_into this grant agreement. In accordance with 18 U.S.C. 1913, none of these funds may be used for lobbying _

— . _ — - putposes as defined irr—the—specralcondmoﬁs contained on fhe'followmg pages: . These special conditions are
also hereby incorporated into this grant award. The terms and conditions of this grant award shall be
extended to subrecipients and subcontractors

In’ W1tness thereof, the parties have executed this grant agreement as of the date entered below:

VERMONT DIVISION FOR HISTORIC NATIONAL PARK SERVICE

‘Authorized Signatute{ . , Chief, AHjstox:ic Preservation Grants Division
/ 2//03 o
- Date s1gned : ‘ Date signed
Attachments

X SF 424 Application for Federal Assistance
X Budget Changes/Special Grant Conditions .



LT L

A.VERMQNT |

Department of Tourism & Marketing _ ' _ : .Agency of Commerce &

National Life Building, 6th Floor . - o ‘ o - . Community Development
Drawer 20 ’ [phone] 802-828-3237 ' . :
Montpeher, VT 05620—0501 [fax] - 802-828-3233

www.VermontVacation.com

' June 27, 2007

. Mr. Hampton Tucker, Chief - .
- Historic Preservation Grants Division
. Preserve America Grants
National Park-Service '
- 1201 “Eye” Street NW, 6% Floor (ORG 225 6)
e Washlngton, DC 20005

Dear Mr. Tucker' '

Iam pleased to add my suyport for the D1v1s1on for Historic Preservation’s Preserve Amerzca grant
,apphca’aon for the Barn Census Pro_]ect
Natmnal Geographm Traveler ranked Vermont 51xth in the world on 1ts “Index of Destination.. :

. Stewardship,” ahead of many. of the world’s best known destmatlon_s_ _This is due to Vermont’s vast ——-- - -

_cultural heritage and-eulﬁwal—mtegnty'hrsmﬁéﬁuﬁdmgs ana_archaeologloal sites, and quality of
management and outlook

_ Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
_ Council for - Vermont downtowns, which are also Preserve America communities. One of the ways
- that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has
developed an award-winning Downtown program that is a model for other states and now.
recogmzed internationally: The state has adopted so-called “smart growth” policies and Ieg1slat10n
in order to manage and protect this traditional. settlement pattern '

‘ 'The dairy mdustry is dwmdhng and while some farms are bemg adapted to. d1ver31ﬁed or specialty
farming, barns are falling into disrepair across the state. A barh census will give communities and
" the state baseline information on the number of barns and their condition.-With this information, the - . .
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing, ‘
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the continued use of farm buﬂdmgs, cultural hentage tourism and protectmn of
. prime agncultural land.

. Thank you for your cons1derat10n




A\

“FY 2007 Preserve America -
Historic Preservation Fund Grants to Preserve and
Promote America’s Heritage and Cultural Assets

AMERICA - 'APP.LICATI_ON FORM

Explore and Enjoy Our Herztage

Please follow the Guidelines and Appllcatlon lnstructlons to complete thls appllcatlon Appllcants must submit one (1) A
signed original and seven (7) copies — a total of 8 — complete application packages, plus one (1) addmonal photocopy of
this page. See additional mailing instructions on the Iast page of the application form

1. GENERAL INFORMATION
Project Title (10 words or less): Barn Census PrOJect

Apphcant Organization: Vermont Division for Historic Preservation
Contact Person: Nancy E. Boone A ' o Title: State Archltectural Hlstorlan

- Address: National Life Building, Floor 2, National Life Dljive

City: Montpelier- - State: Vermont " Zip Code: 05620-1202
Telephone (802) 828-3045  FAX Number (802) 828-3206 E-mail: nancy.boone@state.vt.us
EIN Number: 036000247 DUNS Number 135459159 '

Appllcant’s Congressmnal Dlstnct(s) Vermont _ U.S. Representative(s): Vermont:

Type of Applicant (Select all that apply) -

[] Preserve America Community ' T . - [ THPO
‘L] Preserve America Nelghborhood . [ cLG (must be in the process of applylng for Preserve
X] SHPO' : . " America deSIgnatlon or already desngnated)
Project Category: (Select only one) X Reseerch/Docu'mentation ‘ D Marke_tmg O Tralnmg .
. . " [ Interpretation/Education ' . Planning ' :
‘ Amount Requested Fe_deral Share. - :$.150,000
' Matching Share - $ 169,500 ;
Total Costs _ $ 31 9,500

Is your communlty ina designated Natlonal Herltage Area’?
. No |:] Yes If so, which NHA
"Does your commumty have an actlve grant or flnanCIal assnstance through the NHA? I:I No - |:] Yes

Is your Resolution of Support included? l:] Yes [:] No N/A 4
‘(Note: all cities, counties, towns, neighborhoods, and THPOs must include a resolution of support from their cnty/town/county councils or
appropriate governing bedy.)

Has your commumty recelved a Preserve America grant?

1 No K. Yes If SO0, what is the status? SHPO awarded grant June 2007 for “Dlgltal Downtowns
GIS Databases for Historic Downtowns”

SIGNATU RE OF AUTHORIZlNG OFF|C|AL (Original copy must have an onglnal signature and be in ink. )

Signature W/ Wx/ " Dpate _odunt 5?5’ QOO7

Print Name and Title: Jane Lendway, State Hlstonc Preservatlon Officer

FY 2007 Federal Preserve America Grants = Application - . - - o _ . Page1aof9



2. PROJECT SUMMARY .

_A. Briefly summarize your project emphasizing the primary objectlves and results.
(Your summary must fit in the space provided. Use at least a 10-point font.) -

With Vermont’s history being inexorably linked with agricultural practices, barns survive today as both a firm
connection to our cultural heritage, and as an lntegral part of our working landscape. As visitors and residents alike
can attest, there is perhaps no greater symbol of what is quintessentially “Vermont”, than the bam. Each year
millions of people from all parts of the country and from around the world visit Vermont. Whether they are traveling
to one of our internationally recognized Preserve America Communities or to an outdoor recreation area, these
travelers will inevitably encounter barns along their way. These agricultural corridors create visual and cultural links
between well-kept historic downtowns and pristine natural environments, and are vital to our understanding of each.
However, with fewer than 1,000 working farms left in the state, many barns are disappearing. Vermont’s state grant
program for repair of historic bamns was the first in the nation, but remains small. The goal of the Barn Census
Project is to carry out, for the first time, a statewide census of Vermont’s barns and make that information available
for heritage tourism opportunities and future restoration efforts. The reconnaissance level survey will be conducted
by volunteers organized in a highly visible model public effort akin to Earth Day-or bird census activities.

All of Vermont’s compact downtown areas, including those in the 16 Preserve America Communities benefit from -
thelr surrounding agricultural landscape. The barns which dot this landscape are a reminder of Vermont’s rural and
agncultural heritage balanced with the steady development of downtown cores. The two spaces evolved together;
one could not exist without the other. This project will develop census-methodology, data collection and storage
systems and recruit and train volunteers who will conduct Census surveys of the barns-in their towns. The project
will use field surveys collécted through a web interface, and a customized GIS (Geographic Information System)
database that may be updated with additional information in real-time. This comprehensive Census will result in a

- greater understanding of the number and types of barns existing in Vermont, as well as a determination of current
~"physical conditions. On a larger scale the Census will create a heightened awareness of these threatened historic
resources and will inspire creative solutions for barn preservanon

3. PROJECT DESCRIPTION AND BUDGET

Applicants are strongly encouraged to provide answers in the spaces prov1ded

A. Describe the historic resources affected by the pro;ect mcludmg whether they are listed in the Natlonal
Register of Historic Places and/or designated at the State or local level.

The historic resources that will be-affected by this project are the historic barns and other agricultural -
outbuildings in the state. The vast majority are no longer on working:farms, and often are only minimally used,
and therefore in danger of being lost. Barns evolved over time. Early Vermont settlers practiced small-scale
agnculture which provided enough food for their families with little excess, and their bamns were compact, As
markets were established, the farmer had the ability to produce surplus that could be sold or traded. Barns
‘increased in size and orientation accordingly. During the mid to late part of the 19% century, with access to even
greater markets created by the railroad, farmers shifted to raising milking cows and.shipping butter, cheesé and
later fluid milk. This greater demiand for dairy products encouraged the farrner to grow the size of his herd,
- which in turn further increased the size of the farm barn. During the early 20™ century health regulations again
transformed the bamn, this time d1ctat1ng a ground level-cow stable set on a concrete floor with hay storage in a
large loft above. In addition to the size, orientation and layout of barns; changing agncultural practices required
aux111ary buildings around the farm for the storage of grains and cow fodder, smoking of meats, stables for
horses, carpentry and blacksmith'shops, milking parlors and equipment sheds. The barn in Vermont has taken.
on a number of forms and designs, each a representation of its own tlme technology, and the ever changmg
markets which the Vermont farmer has sought to tap.

‘While some of these resources have been 1ncluded in the National Register and state surveys, either as
individual structures or as related structures, these listings are usually lacking in detailed information and
photes, or are simply outdated. The vast uncounted majority of Vermont barns have not been surveyed.

FY 20Q7 .Fe,deral Preserve America Grants — Applicétion o . : Page 2 of 9



Project Objectives

e How will the proposed project enhance herltage tourlsm in the commumty and help preserve its historic
resources and cultural assets?

Tourism is the second largest sector of the Vermont economy. This project W111 enhance the general
understanding and appreciation of the state’s agricultural heritage, increasing the link betweén downtown
centers and the agricultural landscapes that surround them. With the goal of expanding bamn preservation efforts
as one of the anticipated outcomes of this project, there will be opportunities to highlight these important
buildings. As tourists travel-around the state they will have the chance, through such things as thematic
itineraries, barn tours, interpretive sites or simply through visual exploration, to better understand the hrstory of
the place they are visiting. Efforts to preserve adaptrvely re-use, or continue to use barns, which will spring
from the statewide Census and the growing interest in Vermont’ s barns, will enhance the heritage tourism
experience. Vermont’s 16 Preserve America Communities are home to many historic barns. This project will
serve them, and since they are widely d1sbursed throughout the state, many other commumtres on travel routes
in between :

The Preserve America Communities are all part-of the Vermont Downtown Program and are mherently
organized to put community-based plans into action and achieve specific goals. By prov1d1ng a link between the _
rural community and the business community, through farmers markets and connecting farmers to local
restaurants, the Preserve America Communities are already fosterinig the preservation of agricultural heritage.
This project seeks to take advantage of this unique relationship ih order to further preserve these 1mportant
historic resources. The first step in effectively planning for the conscious preservat1on of these resources is the
establishment of'a systematic inventory. The Census will further help preserve barns by fostering interest in the
resource through broad based volunteer involvement at the local level where most decision makmg happens

The use of GIS based computer technology will play a major role in mtegratmg the Census into ex1st1ng
databases and mapping projects. Through the linking of statewide property tax databases and E-911 address
points, the location of barns and information about them will be available for heritage fourism planning efforts,
including access through the state’s interactive tourism website, www.VermontVacation.com . Vermont has.
been on the cuttmg edge of new mapping. technolo gres and this project will bei in keeprng with that effort

. Descrlbe how the prolect meets the goals of the local or statewide preservatlon plan, hentage tourlsm
- plan, or other plan(s) that address heritage tourism and cultural resources. . ldentlfy the spemf‘ c goal(s) -
and plan(s) and state when they were developed and adopted by the commumty

“Keeplng Vermont a Specral World: The Vermont I__-Irstor_rc Preservatlon Plan”, October 1997, VT Division for Historic Preservation

The first goal of the statewide Preservation Plan states that “Vermont s citizens and communities will know
about and value the state’s historic and archeological resources.’ " This proj ject is in keeping with this standard as
it seeks to ascertain specific information about Vermont’s barns for the benefit of citizens and visitors alike. The
plan further promotes making inventory information “useful and more accessible to individuals and the public”
through “innovative computer technologies.” Data collected will be integrated into GIS based mapprng :

: apphcatlons making it available to a'broad aud1ence and for a vanety of uses.

The second goal of the Preservatron Plan states that “Statewide and community policies and actions will
recognize historic and archeological resources as important community assets for economic and community
development and encourage re-investment and re-use of existing buildings and infrastructure.” - The Bamn
Census will focus public attention on barns, and W111 inspire creative ideas for reinvestment for their continued
use or re-use. As an existing piece of our built landscape bartis are a valuable asset to both the working farm

- and the understanding of our agricultural heritage. The Barn Census 1nventory will be mvaluable to the goals of
preservat1on community development and heritage tourism.
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Describe the public-private partnerships involved in the project and how these partnershlps will sustain
and continue to support the resource(s) after the grant project is complete? Describe/list all entities that are

. involved with, or affected by, the project. Attach evidence of involvement from partner organizations such as letters of support

that specifically state confirmation of their contribution(s). -See Supplemental Information in the guidefines for more information

regarding partnership documentation..

PARTNER

CONTRIBUTION _

Save Vermont Barns Program (Mt. HoIIy Barn
Preservation Association) - a

Assist with collecting data/database management,

‘| barn conference, coordinating volunteers

-Preserve America CommumtlesNermont Downtown
Program

Link farms with downtowns by publicizing the
project and promoting heritage tourism through
special events and collateral materials

Pféservatiofn Trust of Vermont

Granting of funds and support with publicizing

Preservation Education Institute

'| Host barn conference and provide workshops/

demonstrations on how barns were built, etc

Vermont Housing and Conservation Board-

Reprint the publication Taking Care.of Your Old
Barn as part of census materials

Vermont Department of Tourism

Highlight barns to out of state and international -
audience through state tourism website

_ University of Vermont

Provide.interns to assist with census gathermg

Vermont Division for Historic Preservation

Manage Barn Census-project. Plan hlstorlc site-
markers for significant farms

Vermont Department of Agriculture

Provide a direct link to farms via publications and
existing networks. o

Explain how will the pubhc be.actively mvolved in the project? :
The public will be integral to this project’s success, as ‘community volunteers will carry out the. Census Under

. the guidance of Census staff and volunteer Census coordinators, the public will have an active role in gathering

‘and submitting data gbout the barns in their communities. Many of the partner organizations themselves serve

public interests and their connection with the project will further create broad-based public involvement. School
groups will also be invited and encouraged to participate. Furthermore, when the Census has been completed, it -
1s hoped that many local preservatlon and heritage tounsm efforts will follow.. :

C. Project Activities -- Describe the project activities necessary to achieve the Project Ob}ectlves’7 List and
" describe all. tasks and products.’ AII grant activities must be accomplished within the grant period (generally 1 to 2 .

years).

. Orgamze Partnershlps — Conﬁrm respon31b111tles and tasks of each

. Circulate RFPs for Census Director and web-based survey computer consultant

.®

e Develop web-based survey computer software and hardware

e Develop and print field notebook for census gathermg '

¢ Organize and hold spring Barn Conference/Census Kick-off -

e Prepare Census coordinators/interns for spring Census drive :

e Hold multi-weekend Census drives with volunteers and SUPETVISOrS. arourid the state
[ ]

Gather collected data via internet survey website and store on a secure server
Integrate data into thé existing historic resources database maintained by the Vermont D1V1s1on

for Historic Preservation and make available through www. VermontVacatlon com, the state’s

: 1nteract1ve tourism website.

. Analyze and tabulate data to determlne baseline documentation for the status of bams n
Vermorit and publish that data in a useful format for the public .
"« Hold Wrap-up Meeting to conclude the Barn Census Project and present results of survey and
ideas for next steps including education programs, heritage tourism projects, historic
preservation planning and other local and statewide efforts to maintain and preserve bams

FY'2007 Federal Preserve America Grants — Application
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D. Timeline -- SHOW a timeline for alf of the aboyé listed activities. The timeline may be attached as a separate page.

(See Attached Sheet)

-E.. Personnel & Consultant Qualifications =- List the project personnel that will administer and any consultants that
~ will be hired to complete the project.  Describe their responsibilities and the percentage of time each. will dedicate
- to the project. Describe the criteria that will be used to competitively select consultants for their services. All
- Federal grants requn'e consultants to be compeutIVer selected (please see page 3 the guxdehr‘es for more
information). :

The selection process for the Survey Director, Assistant, and Computet Consultant will follow state and federal
procurement practices. In formulating the RFP for the Computer Consultants, the Division will seek input from
the computer technology and legal staff at the Agency of Commerce and Community. Development, the
Designated Downtowns, GIS staff at Regional Planning Commissions; and the Vermont ‘Geographic -
Information Center. The RFP will be circulated on the State of Vermont B1d Webs1te as well as to known
computer consultants who might be qualified to offer a proposal.

. (See Attached Sheet for detailed information)
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D. TIMELINE  Barn Census -

October - November ‘07

. Organize Partnerships — confirm responsibilities and tasks of each
e Clrculate RFPs for Census Duector and Web-based survey computer consultant

December ’07 Mav ‘08

e H1re Dxrector ., :
¢ Develop web-based survey computer software and hardware
o Develop and print field notebook for census gathermg

February May 08 :
e Prepare census coordmators/mterns for Spring census drive
e Organize and hold spring Bamn Conference/Census ch_k-off

f Mav 08 - July ‘09 .
- - Hold mulu-weekend census drives Wlth volunteers and supervisors around the .
.state” :
e . Gather collected data via mternet survey Webs1te and store on a secure server
‘s Integrate all collected census data into existing historic sites ‘and structures -
database maintained by the Vermont Division for Historic Preservation and make

~ available through www. VermontVacatron com . the state’s interactive tourrsm
. website :

_July Segtember ‘09 - :
- Analyze and tabulate data to determme baseline documentatron for the status of
barns in Vermont and publish that data in a useful format for the public
e Hold celebratory wrap-up for participants, including ideas for next steps, _
" jncluding education programs, heritage tourism projects, historic presérvation
planning, and othier local and statew1de efforts to maintain and preserve barns in
Vermont
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. E.. PERSONNEL AND CONSULTANT QUALIFICATIONS

: Barn Census

Nancy E. Boone 4
State Architectural Historian _
- Vermont Division for Historic Preservation

Suzanne Jamele
National Register Specialist
Vermont D1v151on for Historic Preservation

Annette Lynch President .
Mt. Holly Barn Preservation Association

Judy Hayward, Director
‘Preservation Education Institute

Diane Ford

Department Accountant

Agency of Commerce and Commumty
Development :

‘Volunteers
Community surveyors ,
. Have interest in and enthusiasm for bams.

Consultants - :

. Survey Director and Assistant Director
(To be selected through RFP process)

. Must meet 36CFR61 profess1ona1

qualifications and have experience with survey work

be skilled at Workmg with the public, organizing
volunteers, carrying out projects over an extended -
penod Additional Qualifications: Database and GIS

experience, familiarity with Vermont and agricultural -

history.

Computer' Consultant .

(To be selected through RFP process) _

Consultant team expertise and experience in:

. Geographic Information Systems (GIS); database
development; cultural resource inventories; web

. interface development; training .

Project Administrator. ... .
.1FTE

Project Administrator

. .1FTE

Web master
AFTE

Conference/Workshop Organizer.

Accounting and contracting |

. for project grant

125 FTE -

'Conduct Barn Census

. 479FTE

' SurVéy Director

75 FTE -

. Assistant
S FTE

Technical development and
implementation of web interface
for collecting survey data and
photos and integrating it in
databases
100 days -
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F. What are the sources of the non-federal match?
List the secured sources and amounts of the required dollar-for-dollar non-Federal match, which can be cash,
donated services, or use of equipment. Federal appropriations or other Federal grants may not be used for match,
except Community Development Block Grants (CDBG) grants from the Department of Housing and Urban
Development. All non-Federal match must be used during the grant period to execute the project. If the maitch is not
secured, explain how it will be ralsed

Vermont D1v151on for H1stonc Preservation Bamn Grant Allocation -7 $40,000
(FYO8 State Legislative Appropriation to the Division for Historic Preservation’s .- - - .. .
Barn Grant Program. Funds to be issued over a two-year period in two ' '
allotments of $20,000 each.) : : . ,

(FY08 operating budget) . ' : 4 $2,000

Preservation Trust of Vermont T ‘ ' | $29,500°
(Cash donation from a variety of non federal sources, including posszble onlzne '
auction of barn related artwork.)

National Trust for Historic Preseryation . : e ~ $5,000.
‘(Granting through t,he Preservation Services Fund.) ' -

o Save Vermont Barns Program ‘ ' : - $14,000
" (Mt. Holly Barn Preservation Assoczatzon has recezved a non- federal preservatzon grant to
operate a statewide barn conservancy known as Save Vermont Barns It is a.50/50 matchmg

' grant with $7,000 bezng granted and §7,000 bezng made up with donated services )

Vermont Housmg Conservatlon Board Pubheation In-Kmd Donatlon —_— $2,5 00
. (Vermont Housing Conservation Board will re-print the popular booklet entitléd,
Taking Care of Your Old Barn, fo be used as outreach and education. 1000 copies.)

Volunteer Hours = - . ' In-Kind Donation - $75,000
. (Anticipated volunteer time, calculated at 2 hours per barn at $7.53 per hour, the ‘
Vermont minimum wage, for an estimated 5,000 barns over two year period.) .

Preservanon Educatlon Instltute Bam Conference In-Kind Donation " $1,500
(Preservation Education Institute will hold a barn conference and Census kick-off
in order to train volunteer organizers and conduct outreach and education.)

G. Budget - Outline the project budget in the form below; add additional lines in a category as needed.

¢ The budget must be clear and all work elements must be- ellglble reasonable and dlrectly relevant to the
project.

e Each cost item must clearly show how the total charge for that |tem was determlned (example hours X hourly

© rate = total cost). -

« Al major costs must be listed, and all cost items should be explamed in the narratlve of the appllcatron _

s The budget must include at least the minimum required match (e.g., if applymg for a $30, 000 grant the
budget must describe a total of $60,000 in costs/work).

o Al non-Federal match must be cash expended or services donated durmg the grant perlod (generally 1 to-2
years) and not before.

+ If you have any questions about cost categorles or how to formulate some of your budget |tems please email
NPS PreserveAmenca@nps gov. .’

* FY 2007 Federal Preserve Am‘erica‘Grants — Application _ _ : o ' Page 6 of 9



Federal Grant

Name/Title of Position and % of time Wage or Salary - - Match /Cost Total
~spent on this Project Funds _Share (if any) .

-Nancy Boone, Project Co- $ N/A $ N/A $ N/A $ N/A

- Administrator (VT State Employee) B " '
-Suzanne Jamele, Project Co- N/A N/A N/A N/A
‘Administrator (VT state Employee) :

-Community Surveyors 4.79FTE $7.53/hr (vTwage) {0 $75,000 $75,000
Subtotal $0 $ 75,000 - $75,000

Federal Grant

Salry Bgse,

Rate - Salary or Wage ( Match / Cost Total
. Base Funds Share (if any) '
% of $ $ $ $
Subtotal . $0 80 $0

Name and Type of Consultant #of [ Rateof ' Federal Grant Match/Cost- Total
Days ' | Compensation . | Funds Share (if any) :
—Computer Consu!tant 100 | $500/day $50,000 . 50 $50,000
.-Survey Director (.75FTE) 390 - 200/day 8,500 . 69,500 78,000
-Survey Assistant (.5FTE) 260 120/day 26,200 5,000 31,200
-Web Manager ' 212.5 | ~ 160/day 20,000 14,000 - . 34,000
-Preservation Education 41.66 240/day 8,500 1,500 10,000
Institute (training/conference) . cooe - : '
Subtotal $113,200 $ 90,000 . $ 203,200
T tg) dgys they will [jef_ini trgvel statls ayd (Hel
ok R o
' From/T o] # of #of | Subsistence Transportation Federal “Match/ Total
‘ People | Travel | Costs A ‘Costs (Airfare Grant Cost :
: Days | {Lodging and | and Mileage) Funds Share (if
| Per Diem) _ - - | any) ]
Office to Field 4 195 | 0 $16,800 @ state | $ 16,800 $0 $16,800
‘ o mileage rate _ .
SUbtptal $16,800 |$0 $ 16,800

[FE. Office Supphes &hd Mat

" ef e< pendable cqu o @nt e, eq
Erulmfnmt-»@ostn_ ; S ; >

nsumable suj rmhas and gaate
ing |be than 5000 or with an
BIETHIN Equi pmer‘t“—’Ca%égm“ '

ltem Cost Federal MatCh/Cost Total

. ‘ Grant Funds: | Share (if any) .
- printing of Census data notebook: $2,000 $ 2,000 $ $2,000 .
Subtotal : ' $ 2,000 $ $2,000

FY 2007 Federal Preserve America Grants — Application
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lten Cost Federal Grant Match/Cost Total

: . Funds Share (if any) o
-Computer server for storage of data $ 10,000 $ 10,000 $0 $ 10,000
-laptop computers (2) 4,000 4,000 0 4,000
Subtotal”_ 5 4,0 80 [$14000°

Item Cost Federal Grant . | Match/Cost. - | Total
. Funds Share (if any)

-Barn Census T-shirts for volunteers , - ‘ -

and promotion (1000} . $6,000 - .| $6,000 $0 $6,000

-Update and reprint “Taking Care of . . : S .
Your Old Barn” $2,500 " 0. $2,500 $2,500

Subtotal $6,000 $2,500 -$8,500

Cat_egory' Fe&eral Grént Funds Matchlcoét Share _ | Total

1. Personnel $0 | | .$ 75,000 (volunteers) | § 75,600 |
‘2. Fringe Benefits $0 $0 $0 B

3. Consultant Fees $ 113,200 $ 90,000 $203,200

4. Travel and Per Diem $ 16,800 $0- $ 16,800

5. Supblies and Méterials A $0 $ 2,000 $ 2,.0_00 )

6. Equipment | | $ 14,000 50 | 514,000

7. Other $6.000 | $2,500 $8,500

TOTAL PROJECT COSTS § 150,000 $ 169,500 $319,500

FY 2007 Féderal'Presefve America Grants — Application .
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State of Vermont

Advisory Counecil on Historic Preservatlon
National Life Drive, Floor 2

Montpelier; VT 05620-1201

On June 27, 2007 at the monthly meetmg of the Vermont Advisory Councﬂ
-on Historic Preservation, Nancy Boone presented the possibility of a Preserve -
America Grant that-would allow the Division for Historic Preservation and-
other preservatlon partners to create a Bamn Census project to. identify and
‘evaluate all barns in Vermont over a two year period. - The Councﬂ
enthus1ast10a11y endorsed thlS project!

Vermont Advisory Councﬂ on Hlstonc Preserva’uon




- JUN-28-20067 11:48 aM -FISKEANDFREEMAN 5022533865 F.o2

MOUNT HOLLY BARN PRESERVATION ASSOCIATION, INC.
P.O. Box 183, Mount Holly VT 05758 - 802 259 2596 - mthollybarn@yshoo.com = -

June 25, 2007

N

Hampton Tucker
Historic Preservation Grants Division
Preserve America Grants
National Park Service
1201 Eye Street, NW
6" Floor (ORG, 2256)
Washington, DC 20005

Dear Mr., Tucker:

- The Mount Holly Bam Preservation Association (MHBPA) pxoneered a
model to inventory, evaluate and preserve historic barns at the local level: We
. developed the prototype in Mt. Holly, starting with a survey conducted by
“volunteers, evaluation by a bam restoration expert, and group apphcatlons to the
Division for Historic Preservation's Bam Grant program to fund restoration, We
" now wholeheartedly support the Barn Census projectas a’ way to brmg that model
. to other communities statewide, and eventually beyond. The aim is to usc the
information gathered by the Project to tmplement programs of stabilization,
repalr, and mamtenance.

- Working with thc Preservation Trust of Vermont, the Division for Historic
Preservation, and other key barn preservationists in the state, we aim to help
foster involvement, excitement, and action in saving our historic bamns. MIIBPA .
has launched Save Verinont Barns Project with a web site
www.savevermontbams.org ‘to be used by Vermont towns to conduct town-wide

- ‘surveys. The Project is designed so that standardized data collected by towns can
be expanded with new information, condition reports, more photos, etc. as local -
. communities work to preserve their Tesources. :

The MHBPA and the Save Vermont Barus project would be happy to
work with the Division to design and operate a state-wide barn database/server
that would meet the needs of the Division and the goals of Save Vermont Barns.

Yours ly, ' :
Annette. ?Zynch 1 '

Roard President, Mount }-lolly Barn Preservatlon Assn.



% VERMONT

Department of Tourism & Marketing ' : Agency of Commerce &

National Life Building, 6% Floor , _ o : Community Development
Drawer 20 [phone] 802-828-3237
Montpelier, VT 05620-0501 [fax) 802-828-3233

‘www.VermontVacation.com

.,:.._}me.%']’ 200’7 e — e — . . . —_.

Mr. Hampton Tucker, Chief

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street NW, 6™ Floor (ORG 2256)
Washmgton DC 20005

Dear Mr. Tucker:

Iam pleased to add my support for the D1v1s1on for Historic Preservation’s Preserve America grant
application for the Barn Census PrOJect :

National Geographic Traveler ranked Vermont sixth in the world on its “Index of Destination -
Stewardship,” ahead of many. of the world’s best known destinations. This is due to Vermont’s vast
cultural heritage and cultural integrity, historic buildings and archaeological sites, and quality of
management and outlook. . - - :

Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
Council for Vermont downtowns, which are also Preserve America communities. One of the ways
that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has
developed an award-winning Downtown program that is a model for other states and now
tecognized internationally. The state has adopted so-called “smart growth” policies and legislation
in order to manage and protect this traditional settlement pattern.

The dairy industry is dwindling and while some farms are being adapted to diversified or specialty
farming, barns are falling into disrepair across the state. A barn census will give communities and
the state baseline information on the number of barns and their condition. With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the continued use of farm buildings, cultural heritage tourism and protection of

. prime agricultural land. :

- Thank 'you for your consideration.




% VERMONT

Agency of Agriculture

116 State Street, Drawer 20
Montpeher, VT.05620-2901

www VermontAgnculture com

-~ Presétve America Grants
- National Park Service
1202 “Eye” Street NW
6™ Floor (ORG. 2256) -
Washington, D.C. 20005
Hampton Tucker, Chief
. Historic Preservation Grants Division

Dear Mr. Tucker,

Thebam is an emblematic symbol of the Vermont landscape and the connéction we have

. to our agricultural history and sense of tradition: Bains are the most visible feature of the
Vermont landscape reflecting the rich farrmng heritage of the state and its working
landseape

Tourrsm has a significant economic impact on-the state and agritourism 1s a rapidly
’expandmg mdustry in Vermont. People travel from many areas of the nation and world to
experience the unique cultura] hentage and way of life Vermonters hold dear

We fully support the Barn Census project 1n1t1ated by the Vermont Division for Hrstonc

Preservation. A statewide census of Vermont’s barns is an important first step to plan for -

the consmentlous preservation and rehablhtatlon of these historic resources

Sincerely,

£4V’

Anson Tebbetts, Deputy Secretary
Vermont Agency of Agriculture

ﬁ%ssm. OF QUALITY

AGENGY OF AGNICULTURE




Vermont
Housing &
Conservation
Board

149 State Street
Montpelier
Vermont 05602

802 828 3250
FAX 802 828 3203
www.vhcb.org

Board of Directors

G. Kenneth Perine
Chair _
Christine H. Hart
Vice -Chair
Roger Allbee
Sarah E. Carpenter
Kevin L. Dorn
John T. Ewing
Roy Folsom
Thomas G. Weaver
Jonathian L. Wood

Gustave Seelig
Executive Director

Equal Housing -Qpportunitj/ .

— 6" Floor (ORG-2256) - -

June 26, 42'007

Hampton Tucker, Chief,

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street, NW

Washington, DC 20005 o -
Dear Mr. Tucker:

On behalf of the Vermont Housing and Conservation Board, I am Writing to
enthusiastically endorse the Division for Historic Preservation’s Preserve

.America grant application for the Barn Census Project.

This first ever, systematic statewide barn inventory is critical to effectively
preserving Vermont’s historic agricultural resources. The Barn Census project -
will not only provide detailed, up-to-date information, but will involve
community members, resulting in broad-based involvement and increased interest
in barn preservation. This comprehensive statewide project will support the
collaborative efforts of the Housing and Conservation Board, Agency of -
Agriculture, and the Departments of Historic Preservation, and Tourism and
Marketing fo support viable agriculture, the continued use of farm bu11d1ngs cultural
hentage tourism and ptotection of prime agricultural land.

Agnculture is central to Vermont's economy, landscape, and rural character Vermont
’s compact downtown areas-surrounded by working farmland and historic farmsteads

reflect the unique character of the state. Vermont’s historic barns, as core features

of most farms and agricultural communities, play a invaluable role in the delivery
of a range of public policy objectives mcludmg economic development,
improving the quality of life, creating a better and more sustalnable envnomnent
education, and cultural resource protectlon

Historic farm buildings and agricultural fields underpin sustainable tourism and the

-_ promotion of the state’s agricultural heritage, increasing the link between people:

and the landscape. Funds-used through this project to develop census methodology
and systems, frain volunteers and establish baseline documentation will leverage

“efforts as part of a larger rural and agricultural heritage development initiative for the

state.

: Sinc'erely,

;25 e ;/ %%
Karen Freeman

Director, Conservation Partnerships and Training
Vermont Housing and Conservation Board



ACCD PROJECT APPROVAL FORM

| Department: Housing & Community Affairs

Division: Historic Preservation
Making Request: Nancy Boone
Date: . January 28, 2008

Describe briefly the project (if statutory please cite):
A statewide census of barns conducted by volunteers on several highly publicized

| ——@e—nsus ‘weekends—Velunteers-will record-basieinformation-about the barns intheir

communities and send it along with photos into a central database, which will
eventually be accessible on www.vermontvacation.com. We expect to record 5,000
barns, and the work will fulfill the Division’s statutory obligation to inventory historic
buildings.

ACCD Staff Involvement and Project Lead: Nancy Boone will manage the project,
with help from Sue Jamele. The project budget includes funding for a .75 FTE
coordinator, to be hired as a limited service employee for 1 % years.

Costs: $314,000

Has your business manager been notified? yes
Sources of Funding: Preserve America Grant (federal)- $150,000 awarded
" Barn grant program (state)- $40,000 requested for FY09/10
National Trust for Historic Preservation - $10,000 application
Other foundation grants- $20,000 application
In-kind from UVM, Preservation Education Institute, VHCB
_ and Census volunteers - - $94,000
Space Required: 1 desk space
IT Requirements: Database server pendmg with UVM
Other Requirements: none _
Sustainability: The data will eventually be added to the DHP historic structures
. database and accessible to the public on the web through that system
When will it begin? Spring 2008 End? Fall 2009  Report Requlred” yes
What is the Dept./Division/Agency’s respon51b111ty7
Oversee project and grant administration of grants rece1ved
Any other Department or Agency involved?
Support from Tourism and Marketing, Agency of Agriculture, VHCB
How does this serve the Agency Mission?
The Division preserves and protects, and assists the pubhc in preserving and protectmg,
Vermont's historic and archeological resources. This volunteer Census will generate
new interest and 1deas for preserving barns articon of Vermont’s history and
“landscape. '

Can this project serve other Agencies Missions? The Agency of Agr1culture is very
1nterested in the results of the Census



Supervisor’s Approval: \x(@ Q QJ{L\AL M&“‘Fate; (731 / )’

Commissioner Approval: . - Date:

Supervisor’s approval must be received for all new initiatives or substantive changes in
initiatives that will require more than 8 hours of an Agency staff member’s time that is
‘different than customary duties of the position. Additionally, commissioner approval.
must be received for any new project that will require more than 40 hours of an Agency .

staff member’s time that-is-different than thecustomary duties of the position. This... .

would include becoming a member of a new committee, writing and/or executing a
grant program or initiating a new project. Involvement in VitShares or writing an EPA
grant would be good examples. Once approved, a copy must be sent to the Deputy

. Secretary and a copy should be on file in the approving authority’s files.



FOR IMMEDIATE RELEASE
October 17, 2007

Contact: David Mace (802) 828-5229

Ve’rmont Nets Federal Grant To Inventory Barns

$150,000 Preserve America Grant Will Help Barn Preservation Efforts

COLCHESTER — The Vermont Division for Historic Preservation has been awarded a
$150,000 federal grant to carry out the first state-wide inventory of Vermont’s barns to
further efforts to preserve them.

In aceremony at the Farmhouse Center, which received a state barn preservation grant
last winter, Governor Jim Douglas on Wednesday announced the Preserve America grant
that will help fund the Vermont Barn Census

“By involving Vermonters in a developing a state-wide inventory-of our barns, we can
help strengthen our efforts to preserve these iconic structures as part of our Worklng
landscape,” Governor Douglas said.

The prolect will recruit volunteers and students from Vermont § schools in all 251 towns
to identify barns and other agricultural outbuildings in their communities during several
weekends in the spring and fall of 2008, and the spring of 2009.

These volunteers will take photographs and notes in the field, and then submit the data to
develop a web-based bamn survey form that will be developed by the Vermont Division
for Historic Preservatmn ~

' Save Veérmont Barns, a program of the M. Holly Barn Preservation Association, will
compile the information in a database that the public can access via the web to learn
about barns in their community and across the state.

“We know that our state's rich agricultural heritage and working landscape draws visitors
to Vermont,” Governor Douglas said. “And preserving barns is an important part of -
strengthemng both our tourism and agncultural industries.”

The state’s Barn Program grants administered by the Vermont Division for Historic
Preservation, provides owners of agricultural buildings with matching funding of up to
~ $10,000 for a variety of capital repairs.

Eligible projects include repairs to roofs, foundat1ons walls, sills and overall
stabilization.



The owners of the Farmhouse Center initially considered demolishing their barn, which
was built around 1845, but decided to restore it instead and received a $10,000 state barn
preservation grant last winter to help repair its sills and roof.

The Farmhouse Center now hosts several programs 1nclud1ng creative adult job training

—_—e&ieﬁeﬂ;_hefse_&&mﬂ_n_g_thé;ap@ntlgﬂﬂ1hc and summer equestrian camps for children

including those with emotional and behavioral challenges

“This historic setting really helps reinforce the Farmihouse Center’s focus on Vermont’s
agricultural heritage and connection to the earth, and we’re pleased that the state will be
taking stock of our historic barns with this grant to 1mprove efforts to preserve them,”
said Joan Powell, the center’s owner.’ :

The grant comes from the federal Preserve Amenca program, wh1ch is administered by
the National Park Service and whose Honorary Chalrwoman is First Lady Laura Bush. -

The pro gram reco gnizes the importance of historic resources in‘communities across the
country. Eighteen towns in Vermont have been desi gnated as special Preserve America
Communities.

A kickoff conference for the Vermont Barn Census is planned for the spring of 2008 and
_ a wrap-up celebration for the fall of 2009. :

For more information, Visit www.historicvermiont.org/ or www.preserveamerica. gov/
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VERMONT BARN CENSUS

A Project of the Vermont Division for Historic Preservation, UVM Graduate
Program in Historic Preservation, the Preservation Education Instltute,
Preservatlon Trust of Vermont, and Save Vermont Barns

How many barns are there-inrVermont? -Whatkind of condition are they in?-Are we

Iosing significant numbers each year? Wit carr bedore topreserve these-icons-of eur
history and landscape? The goal of the Vermont Barn Census is to carry out, for the first
time, a state-wide census of Vermont’s barns that will lay the foundation for further
efforts to preserve them. -

~ The project will recruit volunteers in all of Vermont's 251 towns to identify barns and

other agricultural outbuildings in their communities. The project will develop a web- -
based barn form that volunteers will use to record basic information about the barns as
well as a photo. The Division and the University of Vermont will receive the forms via

" the internet and compile them in a GIS (Geographic Information System) mapping

database. People will be able to access the database on the web'and use it to learn about
barns in their community and across the state.

The Barn Census Wﬂl occur mainly over several highly publicized weekends in the
summer and fall of 2008 and spring and fall of 2009. Students from elementary to high
school will be welcomed to participate. Volunteers will take a photo and some notes

about barn features, history, use and corditiom it the freldard-ther submit-the-data —_—

over the web. Local coordinators will help organize and support teams of volunteers
who will be recognizable by their Barn Census logo T-shirts. People can survey one
barn or many. A kickoff conference will be held in the spring of 2008, and a wrap-up
celebration in the fall of 2009. Following the announcement of the Preserve America
grant for the project, we have already heard from' hundreds of people who want to
part1c1pate

The project is the initiative of a group of partners concerned with the disappearance of
Vermont's agricultural heritage: Vermont Division for Historic Preservation;
Preservation Trust of Vermont; Mt. Holly Barn Preservation Association; UVM Graduate
Program in Historic Preservation; the Vermont Housing and Conservation Board; and

~ the Preservation Education Institute. We expect to identify over 5,000 barns in the Barn

Census.

We are starting a mailing list and will keep you informed. Please e-mail
debra.sayers@state.vt.us to get on the mailing list for the Vermont Barn Census.
You can also check the Division for Historic Preservation’s website at -
www.historicvermont.org and the Mt. Holly Barn Preservatlon Association
website at www.savevermontbarns.org .




‘NATI(}NAL TRUST :

frHISTORIC PRESERVATION@

JOHANNA FAVROT FUND FOR HISTORIC
PRESERVATION
Grant Application

____’-Gr-an%s—ﬁem%he—}oharma-FmpT‘Fﬁﬁd for Historic

Preservation are available to public agencies and
.- nonprofit organizations. Individuals and for-

profit businesses may apply only if the project for

which funding is requested involves a Natlonal
Historic Landmark. v

Applications should be prepared after reading the
grant eligibility requirements, guidelines and
criteria, and after consulting with the National
Trust regional office serving your state.

" Enter information or “not applicable” in the

space provided for a response. Please limit
your response to the space provided.

Incomplete, faxed, or handwritten applications
will not be considered. . Applications cannot be

. submitted electronically. Refer to the

CHECKLIST on the last page for a complete
list'of requrred apphcatron materlals

Completed apphcatlons must be postmarked by
February 1.

1. Name of Applicant: Vermont Division for Historic Preservatlon

Address: National Life Building, 2™ floor
City: Montpehier - Stater VT

ZC'P—-———-———'?’"_—I“\‘EWTVW\

E-Mail Address: nancv.boone@state.vt.us.
Telephone: 802-828-3045
Website' WWW. historicvermont.org

2. Contact (individual responsible for proj ect)

. Name: Nancy E. Boone

Title: Deputy ‘State Historic Preservation Officer
Address: National Life Bulldmg 2]I1 floor

City: Montpelier
E-Mail Address: nancy. boone@state .vt.us

 Daytime Telephone: 802-828-3045

State: VT

1P UJULU"ULU T

Fax: 802-828-3206

 Zip: 05620-0201

Fax: 802-828-3206 -

3. Applicanf’s National Trust Forum membership number: 072029465

PLEASE NOTE: Membership in National Trust Forum is required in order to receive a grant.

a public agency
[ ] an individual

4. The applicant 1s: [ ] a nonprofit organization
: [Ja for—proﬁt business

If the applicant is a nonproﬁt has the organization been classified as a tax-exempt organization

pursuant to Section 501(c) (3) of the Internal Revenue Code?

DYES DNO If no, what is the- orgamzatron s current tax statiis?

5. Organization’s mission statement (if the apphcant is.a business, state the nature of the business).

The Division for Historic Preservation is a public. agency which fosters commumty development in
| Vermont through preservation of the heritage of the building environment. The Division preserves
|and protects, and assists the pubhc in preserving and protectmg, Vermnt's historic-and’ archeologlcal
i resources.
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Project refers to the specific activity for which National Trust funding is being requested; e.g., feésibih'ty
study, workshop, fundraising plan.

6. Name of Project: Barn Census

, Mpmjm&wiﬂeeew%mﬁ%ﬂaﬂ 2009
8. Pfoj ect Location:
City: Statewide
County:
State:
City’s Population:

-9. Project Summary (50 words or less).

The Barn Census is a statéwide census of bams conducted by volunteers in a model public effort

1 akin to bird eensus activities. The Census will result in a greater understanding of the number and
types of barns existing in Vermont, as well as a determination of current physical conditions. Tt will
create heightened awareness of these threatened historic resources and will inspire creative
solutlons for bam preservatlon This grant Would fund the project's web interface.

10. If the project involves a hIStOI'lC resource (sfce building, Shlp, etc.), please complete the followmg

Name of site/historic district: N/A
Street Address(es) of site(s): . :
City: State:  Zipr
Date(s) of construction: '

* Building Style:
Architect/Bulder if known): __~

Is the project site recognized for its archltecmrai/culmral/hmtoncal significance by any of the
designation programs listed below? Check “eligible” if the site hasnot been designated, but has been
determined eligible for designation by your state historic preservation office.

‘ Yes No Eligible Year Listed
National Historic Landmark :

Individually Listed 1'11' National
Register of Historic Places

Contributing Property to National
- Register Historic District

State Designation Program

Local Designation Prbg"fam

00O O OO0

ooo o oo
ooo O O

Other
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11. If applicant does not own the property, describe the owner’s involvement with the project and include
a letter of consent from the owner.

N/A

12. Describe the pro;ect site and drscuss the significance of* the bu11d1ng and its interior
(arch1tectura1/ cultural/h1stoncal)

-|agricultural outbuildings of Vermont. Barns evolved in-form and design, each a representation of its
. jown time, technology, and the ever changing-markets which farmers sought to tap - first local .

The historic resourees that will be affected by this ‘prOJec’c are the historic bams and other

diversified trade, then sheep farming for the wool market, stock breeding, and finally dairying for -
butter, cheese and fluid milk. Bamns became larger and more specialized, from the 30x40 gabled

Enghsh barns to Bank Barns mtha hay/stock/manure floor hierarchy, 10 gambrel-réofed-ground——
leba ' fary milk houses. Aux1hary buildings provided
dedzcated space for storage of grains and cow fodder, smoking of meats, stables for horses, shelter -
for chicken, pig, and mink production, carpentry and blacksmith shops, milking parlors and
equipment sheds . : . _

13. Describe the site’s current use. .

~ {working landscape. As visitors and residents alike can attest, there is perhaps no greater symbol of -

With only about 1,000 working farms left in Vermont, the vast majority of the state's barns no
longer have an agricultural purpose. They often are only minimally used, and therefore in danger of
being lost. With Vermont’s history being inexorably linked with agricultural practices, barns
survive today as both a firm connection-to our cultural heritage, and as an integral part of our

what is quintessentially “Vermont”, than the barn. The state's agricultural corridors create visual ,
and cultural links between well-kept historic downtowns and pristine natural environments, and are
vital to our understanding of each.
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14. Detailed Project Description. Describe the project’s purpose, schedule, and anticipated outcomes.
Describe any products that will result fromrthis project (publications, architectural drawings, etc):

How many bams are there in Vermont‘7 What kind of condition are they in? Are we losing
significant numbers each year? What can be done to preserve these icons of our history and .

landscape? The goal of the Vermont Bam Census-is-to-earry-out; forthe first fime, a state-wide

census of Vermont’s barns that will lay ay the fo foundatmn for further efforts topreserve e them—The 1~

{Favrot Furid grant request would fund a key part of the project - development of the web interface
that will receive information about the barns, sérve it. up to the pubhc on the web, and showcase

information and ideas about barn preservation. : :

The project will recruit volunteers in all of Vermont s 251 towns to identify barns and other
{agricultural outbuildings in their communities. The project will develop a web-based barn form that
volunteers will use to record basic information about the barns as well as a photo. The Division and |.
the University of Verment will receive the forms via the internet and compile them in a GIS
(Geographic Information System) mapping database. People will be able to access the database on ‘
the Web and use it to learn about barns in their commumty and across the state.

The Barn Census Wﬂ} occur mainly over several highly puincized weekends in the spring and fall
of 2008 and - 2009. Students from elementary to high school will be welcomed to participate.

| Volunteers will take a photo and some notes about bamn features, history, use and condition in the
field, and then submit the data over the web. Local coordinators will help organize and support
teams of Volunteers who will be recognizable by their Barn Census logo T-shirts. People can

celebrafion. in the fall o£2009-—EolowimrHe anouCenTent of the Preserve America grant for the
| project, we have already heard from hundreds of people Who want to partlcnpate :

The project is the initiative of a group of partners concerned with the disappearance of Vermont's
agricultural heritage: Vermont Division for Historic Preservation; Preservation Trust of Vermont;
Mt. Holly Barn Preservation Assoc1at1on UVM Graduate Program in Historic Preservation; the
Vermont Housing and Conservation Board; and the Preservation Education Instltute We expect to
identify over 5,000 barns in the Bam Census '

PLEASE NOTE: Any documents of plans for restoration work that result from this pfoj ect must comply
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. If it is anticipated
that the proposed project will not meet the Standards, please explain.

s wm mm = JOhanNa Favrot Fund for Historic Preservation » Grant Application « Paged — -
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15. Explain how the proposed project will contribute to the preservation or recapture of ari authentic
sense of place. :

The Barn census will involve people in looking at, thinking about, and talking about rural heritage in
their communities and the buildings that exemplify that heritage and define Vermont's special sense
of place. We expect that this intense focus will lead to more creative ideas about how to use

agricuttural buildings thatno longer serve an agricultural purpose. And we expect that the '
| communities' desire and committment-to preserve-them wﬁrrse ‘t’fn‘ou‘gh thls rnfeHSe interaction w1th
local herrtage adalng determination to good 1deas

16. Describe future plans for the project beyond the scope of this grant proposal (e.g., how consultant
recommendations will be 1mplemented how education programs will be 1nst1tutronahzed how
pubhcatrons will be distributed, ete.). '

The Barn Census website will showcase preserva‘uon ideas and case studies for barns and other
agnculmral outbuildings, as they develop, to 1nform and inspire others

| Tourism i is the second Iargest sectOr of the Vermont economy. This pIOJect will enhance :
understanding and appreciation of the state’s agricultural heritage. With the goal of expanding barn
preservation efforts as one of the anticipated outcomes of this project, there will be opportunities to
highlight these important buildings. As tourists travel around the state they will have the chance,
through such things ag thematic itineraries, barn tours, interpretive sites or s;mply through- v&sua}

exmlnm’nrm fnk%&é&uﬂdeﬁwmd%e—qrrsrur o thcplace they are VISIUg.

17. Have any of the foil‘owirrg partners been involved in this project?

X} State h1stor1c préservation office (SHPO), local preservation commission or CLG
X} Statewide or local preservation orgamzatlon

X National Trust regional office

Xl Other cosponsoring/cooperating organizations

If any of these partners have been mvolved please identify the contact person with whom you worked
on the project and describe the partner’s involvement.

[PARTNER - CONTRIBUTION

. Preservation Trust of Vermont- Organizational support and pubhclzmg, Ann Cousins, Eric
Gilbertson, Paul Bruhn '

. Preservation Education Institute-Host bamm conference and provide workshops Executrve
Director Judv Havward

18. Describe the applicant’s. ab111ty and commfrnent to carry out the proposed plans or activity if
" assistance'is awarded.

| The applicarit is the State Historic Preservation Ofﬁee, 2 state agency, with very capable and
experienced staff. The Barn Census is one of the Division's top priority initiatives for 2008 and
12009. The Division for Historic Preservation has the oldest barn preservation grant program in the

country.
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19. Describe the consultant services and skills needed to carry out the project.

Consultant services needed for this proj ect require skills in-web development and implementation in
|2 cultural resources context, and Geographic Information System (GIS) databases and mapping.

20. Has consultant(s) been chosen?

[ 1 Yes (please provide the consultant’s name and contact mformatlon below, and attach his or
her resume)

. No (please dlSCLlSS with the National Trust regional ofﬁce)

‘Several consultants with expertise in web development and 1mplementat10n in the cultural resources |
context have been- 1den4:}ﬁed as pess~1ble conslutants fOI‘"‘thI sprofect. . .l -~

PLEASE NOTE: Grant fands Wln not be disbursed until the National Trust has approved the - :

quahﬁcatlons of the personnel selected to conduct the project. Favrot Fund grants cannot be used to pay
staff salaries. Board members of the application organization cannot serve as consultants unless
appropriate conflict of interest procedures are followed and documented. If consultant services exceed

. $25,000, a competitive bid process is required if National Trust funding is received.

21. Has the applicant received National Trust financial assistance in the last two years? [ ] Yes No
If yes, provide the name of the project and the year the grant was awarded.

PLEASE NOTE: Applicants are not eligible to réceive funding if final reports -on previous graﬁts have
not been submitted. No more than three grants will be awarded in any two-year period to a single

grantee. Only one grant will be awarded per orgamzatlon in any grant round. Only one grant will be
awarded for a particular pro_wct ‘phase.

.22, How wﬂl support for the project from the Favrot Fund and fhe National Trust be acknowledged?

We would acknowledge support from the Favrot Fund in all press releases, on the Barn Census
| website itself, on the Division's website, at conferences, and every other opportunity we could find.

om wm we we JORanna Favrot Fund for Historic Preservation * Grant Application * Page 6 s sem mm e
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The project budget pertains to the proposed Favrot Fund grant—funded activity only. Please be sure the
budget balances — the total income amount must equal the total expense amount.

Grarits from the Favrot Fund must be matched on at least a 1:1 cash’ 1_3a51s Attach ev1dence of anticipated .
.. or-confirmed sources of funding and other support. Stafffime, overhead costs and donated services or
materials cannot be used a as match. Matching funds must come from non-National Trust sources.

With the exception of publication projects, materials and services (such és printing, photographs
telephone and supphes) costs may not exceed 10 percent | of the budget of the grant-ﬁmded portion of the
project.

INCOME - = ' EXPENSES

PrOJect income should equal or exceed the project Sample categories have been provided. Please use “other”
expenses. ) -spaces to add categories relevant to your project. - a
Favrot Fund grant (amount . . Consultant fee/honorarium $84.000
requested from the National Trust) ~ $10,000 . - Travel/per diem : $
' ' ‘ Printing costs’ ' - - $ .
Matching funds (identify :  Photography costs $
sources.and note if funding : Mailing and postage $ :
.15 anticipated or secured) . ‘Supplies ' : $_;_
Preserve America (securedy - $74.000- - Other | Lg@gﬁz S
*total grant awarded $150,000 % ' $
: $ S
- S N 5
- S S $___
Total Project Income: $84.000 ‘Total Project Expenses: . ' $84,000

Acting as a duly authorized representative of the apphcant Iam submlttmg this request for a grant from
the J ohanna Favrot Fund for H1stonc Preservatlon

Neme: Jane Lendway

Title: State Historic Preservation Officer

Signature: _ Q%AL W . . Date: Febrary 1.2008 .
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* Please read the apphcatlon form oareﬁllly and contact your Natlonal Trust regmnal office for
clarification.

» _Requested informationor-<not appnoame “should be eniered in the space prov1ded

o) Incomplete faxed or handwritten applications will not be eonSIdered '

= Materials submitted will not be retumed. :

» Please do not use plastic covers or binders; assemble applications and attachments ina.
manila folder or clip.

=  Submission of videos and oversized documents 1s discouraged.

= Please keep attachments to 2 minimum.

The following matenals must be submitted in order for your apphcatlon to be con81dered
X1 Two (2) signed copies of the completed apphcatlon .
O Four (4) different digital images at a minimum of 300 dpi, identified by project name and
location and dated. Photos must include at least one overall exterior view of the property.
. Please include photo credit information. -
Two (2) different 4”'x 6 or larger photographic prints of the proj ject site identified by project
-name and location and dated. Please include photo credit information.
Applicant’s articles of mcorporatlon (nonprofit organizations)
A Tist of applicant’s current board of directors (nonprofit orgamzanons) ~
Applicanf’s Tntérnal Pevmg&%ﬂd@mm@m%&ﬁ%ﬁm:ﬁ

oo o

exempt status has not been fully approved by the IRS, please provide evidence of filing for
certification and letter of opinion from an attorney concermng the apphcant s tax status -
(nonprofit organizations)

Documentation that the applicant is part of a state, regional, County or local govemment
(public agencies)

Resume(s) of consultant(s) being con31dered for the project

Resume(s) of personnel administering the proj ject

Evidence of secured or pending matching funds

Up to three letters of endorsement

Letter of consent from property owner (if the apphcant does not own the property)

nauno 0

- Mail the 'completed apphcatlon and attachments to the National Trust regzona} office serving

‘your state. A list of National Trust regional offices appears at the front of this document, and can
also be found at hitp://www.nationaltrust.org/regional offices/index.htm] or by calling 202-588-
6197. The review process is usually completed within three months of the deadline and

applicants are notified in writing. - o
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#~VERMONT

State of Vermont ° ' ‘ o . AgencyofCommerce&

Division for Historic Prééervaﬁon _ : - :
National Life Building, Floor 2 . [phone] 802-828-3211

Montpelier, VT 05620-1201 [fax] 802-828-3206
" www.HistoricVermont.org . .

. Community Development

' The Division for Historic Preservation isa s_tét'e government agency, and is part of the Department of
- Housing and Community Affairs, in the Agency of Commerce and Community Development.




NANCY E. BOONE

466 Elm Street
Montpelier, Vermont 05602

Phone (802) 229- 0675

. Vermont Division for Historic Preservatlon

National Life Building, Drawer 20

Montpelier, Vermont 05620-0501

Phone (802) 828-3045 .  E-mail nancy boone@state vt as

' Spe01a1 _pl’O_]§Q’[L£llbllC presentations. -Conferences and workshops. Grants. Publications.

EMPLOYMENT

State Architectural Historian / Deputy: State Historic Preservat:on Ofﬁcer Vermont Division for
Historic Preservation, Department of ‘Housing and Community Affairs, Agency of Commerce
and Community Development, State of Vermont October 2007 to present.

Serve as Deputy State Historic Preservation Ofﬁcer Public policy on hlstonc preservation
issues. Liaison with other government agencies and private and non—proﬁt organizations.

" State Architectural Historian, Vermont D1vxslon for H1stonc Preservation, Department of

Housmg and Community Affairs, Agency of Commerce and Commumty Development State of
Vermont 1997 to 2007.

Public policy on historic preservation issues. Liaison with other government a.genc1es' and
private and non-profit organizations. Special pro; eots Public presentations. Conferences and
workshops. Grants. Pubheatlons

. anector The Cou:r’chouse Pro;ec’c Vermont, Jud1c1a1 Hlstory Somety, Montpeher Vermont.

1998 to 2003

Dej{relopment,of traveling’ exhibif on the histo-ry'and architecture of Vermont’s 15 county
courthouses, and individual exhibits about each one. Research, writing, design.” Production of

publie events, dramatizations of historic trials,’ Iectures, etc. in eonj-unc-tion with county exhibits.

Architecture Section Chief , Vermont Division for Historic: Preservanon Department of Housing

“and Community Affairs, Agency of Commerce and Community Development State of Vermont

1980 to 1997.

Meanagement of State Historic Preservation Office programs related to historic buildings,
districts and communities: Rehabilitation Investment Tax Credits; Act 250 and federal project |
review; Historic Preserva’uon and Barn Grants; Planning; Technical Assistance; National -



Reglster of Historic Places; and, Survey and Pubhcatrons Personnel admlmstratmn Budgetmg
and reporting. Grants.

‘ Ad‘iunct Professor, University of Vermont, Graduate Pro gram in Historic Préservation.
Historic Preservation Contemporary Practice, Spring 1983, 1984, 1985, 1986,.1987, 2001, 2002.

' Senior Field Architectural Historian, Vermont Division for Historic Preservation, Agency of
'Development and Comrnunity_Affairs, State of 'Vermont. November 1979 to 'November 1980.

Historic Architecture Survevor, Valley Regronal Plannmg Agency, Derby, Connecticut.
Surnmer 1978.

" Preservation Intern New York Landmarks Conservancy, New York Clty September 1977 to
May 1978.

Grants person, Mldtown East Citizens' Assocratron Green Bay, Wlsconsm March 1977 to
_ August 19’77

Community Liaison, Vermont Bi_centennial Commission, Bennington. Summer 1974.

. Other Work Experience: waitress, clerk, assembly-line operator; swimming instructor. -

OTHER EXPERIENCE

' Developer of vacant hlstonc buﬂdmg in Bethel, Vermont for 5 umts of affordable housing.
Design, sp eo1ﬁoatrons bidding, financing, management Pro; ect won Preservation Trust of
Vermont Honor Award, 1991. '

Property Manager of 6 rental nnits.

Planning C'ommissioner , Citv of Montp'elier, Vermont, 199_2 to 1997.

Member, Vermont Access Board, June 1996 - present.

Executive Board, Leetes Island Community Association, Guilford, Connecticut, 1999 - 2003

EEUCATION

Columbia University Graduate School of Archltecture Planning and Preservatron Master of
Stience degree in Historic Preservatlon October 1980. -

Preservation planning focus with coursework in community preservation, building construction
and technology, architectural history, conservation of building materials, real estate development .



and finance, publication production. Thesis: A Preserva’uon Plan for the Quinnipiac River -
Historic D1stnct New Haven, COI]IleC’EIGu‘t -

Umversfw of Wisconsin - Green Bay, Bachelor of Arts degree in Humanism and Cultural
- Change. May 1975. Summa Cum Laude.

Senior Honors Thesis: A Preservation Plan for Main Street, Green Bay, Wisconsin.
Minor concentration in Environmental Sciences. |

Middlebury College, Middlebury, Vermont. September 1971 to May 1973.

MAJOR PUBLICATIONS

Boone, Nancy E. and Sherman, Michael, “Designed to Cure: Civil War Hospitals in Vermont”,
. Vermont History, Vol. 69 Nos. 1 and 2, Vermont Hlstoncal Society, Wmter/Spnng 2001, pp-
- 173-200.

Boone Nancy E. et al, Locatmg Telecommumcatlons Towers in Hlstonc BulIdmgs National
Trust for Historic Preservation, Washmgton D.C., 2000.

T KWARDS
Montpelier (VT) Hen'tage Group Lifetime Achievement Award, 2004
Environmental Excellence Award for Excellence in Envn"onmental Streamlining, Federal
Highway Administration, 2003 _

Preservatlon Trust of Vermont Honor Award, 1991
MEMBERSHIPS
National Trust for His.toric, Preservation -
‘Vermont Historical Society

- Montpelier Heritage Group
Shelbume Museum -

~PERSONAL

" Bom April 9, 1953

References available upon request.



PHONE: (802) 828-2295

1 BALDWIN STREET,
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: June 4, 2008
Subject: JFO #2325

No Joint Fiscal Committee member has requested that the following item be held for
review:

JFO #2325 — $150,000 grant from the National Park Service to the Department
of Housing and Community Affairs - Division for Historic Preservation. These grant
funds will be used for the Barns Census Project which involves identifying and
documenting 5,000 historic barns and outbuildings throughout the state. Information on
the barns will be put into a central GIS database and will be available to the public
through the internet.

[JFO received 05/05/08]

In accordance with 32 V.S.A. §5, the requisite 30 days having elapsed since this item was
submitted to the Joint Fiscal Committee, the Governor’s approval may now be considered
final. We ask that you inform the Secretary of Administration and your staff of this

action.

cc: Linda Morse, Administrative Assistant
Kevin Dorn, Secretary
John Hall, Commissioner

VT LEG 235578.v1
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Nancy E. Boone, State Architect‘!iral Historian
Deputy State Historic Preservation Officer

[phone] 802-828-3045 [fax] 802-828-3206
[email] nancy.boone@state.vt.us

State of Vermont

Division for Historic Preservation
National Life Building, 2nd Floor

Montpelier, VT 05620-0201 /\O’\VERMONT



United States Departmcnt of the Interior

NATIONAL PARK SERVICE
1849 C Street, N.W.
. Washington, D.C. 20240

IN REPLY REFER TO:

Preserve America Grant Agreement No. 50-07-PA-3074

Upon signature of both parties below, the National Park Service (NPS) will have obligated with this Grant
Agreement the amount of $150,000.00 approptiated from the Historic Preservation Fund for the Preserve
America Grant Program by Public Law 110-5, which provides Fiscal Year 2007 approptiations to the
Department of the Intetior. The term of this grant agreement is:

Beginning Date: November 1, 2007
Endngate ... ~October 31, 2009 :

In accepting this grant for the project entitled “Barn Census Project;” evidenced by signature below, the
Vermont Division for Historic Preservation, agrees to comply with Department of the Interior regulations and
requirements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Administrative Requirements for Grants to State and Local Governments; see 43 CFR 12.42-12.92); Circular
A-87 (Cost Principles for Grants to State and Local Governments); and Circular A-133 (Audits of States,
Local Governments and Non-Profit Organizations). These requirements are hereby incorporated by reference
into. this grant agreement. In accordance with 18 U.S.C. 1913, none of these funds may be used for lobbying
purposes as defined in the special conditions contained on the following pages. These special conditions are
also hereby incorporated into this grant award. The terms and conditions of this grant award shall be
extended to subrecipients and subcontractors. Y

In witness thereof, the parties have executed this grant agreement as of the date entered below:

VERMONT DIVISION FOR HISTORIC NATIONAL PARK SERVICE
PRESERVATION .

| ( 2{4 /éﬂ/ / L 1
Authorized S{gnaturé CMWQS Division

el Yh oy

Date signed' Date signed

Attachments:

X SF 424 Application for Federal Assistance
X Budget Changes/Special Grant Conditions



PHONE: (802) 828-2295

1 BALDWIN STREET
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT

JOINT FISCAL OFFICE
MEMORANDUM
To: Representative Helen Head
From: Nathan Lavery
Date: May 7, 2008

Subject: JFO #2325 (Barn Census Project grant)

Representatives Michael Obuchowski and Shap Smith asked
that I forward to you a copy of the enclosed request and cover memo. They
are requesting you provide them with your observations regarding the
enclosed item.

cc: Rep. Michael Obuchowski
Rep. Shap Smith
Stephen Klein

VT LEG 235062.v1



PHONE: (802) 828-2295

1 BALDWIN STREET
FAX: (802) 828-2483

/MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Representative Helen Head
From: Nathan Lavery

Date: May 7, 2008

Subject: JFO #2325 (Barn Census Project grant)

Representatives Michael Obuchowski and Shap Smith asked
that I forward to you a copy of the enclosed request and cover memo. They
are requesting you provide them with your observations regarding the
enclosed item.

cc: Rep. Michael Obuchowski
Rep. Shap Smith
Stephen Klein

VT LEG 235062.v1



& Mailing Address:

RO 1 Baldwin Street
573 K Drawer 33
pi Ry Montpelier, Vermont 05633-5701
A S
e Wy Tel.. (802) 828-2295
e ¥
- 2 Fax: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL COMMITTEE
1 Baldwin Street
Montpelier, Vermont 05633-5701

MEMORANDUM

To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst N b
Date: May 8, 2008

Subject:  Grant Request

Enclosed please find one (1) request which the Joint Fiscal Office recently received from
the Administration:

JFO #2325 — $150,000 grant from the National Park Service to the Department
of Housing and Community Affairs - Division for Historic Preservation. These grant
funds will be used for the Barns Census Project which involves identifying and
documenting 5,000 historic barns and outbuildings throughout the state. Information on
the barns will be put into a central GIS database and will be available to the public
through the internet.

[JFO received 05/05/08)

The Joint Fiscal Office has reviewed this submission and determined that all appropriate
forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by May 22 we will assume that you agree to consider as final the
Governor’s acceptance of this request.

cc: James Reardon, Commissioner
Linda Morse, Administrative Assistant
Kevin Dorn, Secretary
John Hall, Commissioner

VT LEG 235047 .v1



Mailing Address:

1 Baldwin Street

Drawer 33

Montpelier, Vermont 05633-5701

Tel.. (802) 828-2295
Fax: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL COMMITTEE
1 Baldwin Street
Montpelier, Vermont 05633-5701

MEMORANDUM

To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst N —
Date: May 8, 2008

Subject:  Grant Request

Enclosed please find one (1) request which the Joint Fiscal Office recently received from
the Administration:

JFO #2325 — $150,000 grant from the National Park Service to the Department
of Housing and Community Affairs - Division for Historic Preservation. These grant
~ funds will be used for the Barns Census Project which involves identifying and
documenting 5,000 historic barns and outbuildings throughout the state. Information on
the barns will be put into a central GIS database and will be available to the public
through the internet. :
[JFO received 05/05/08]

The Joint Fiscal Office has reviewed this submission and determined that all appropriate
forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by May 22 we will assume that you agree to consider as final the
Governor’s acceptance of this request.

cC: James Reardon, Commissioner
Linda Morse, Administrative Assistant
Kevin Dorn, Secretary
John Hall, Commissioner

VT LEG 235047.v1



Mailing Address:

1 Baldwin Street

Drawer 33

Montpelier, Vermont 05633-5701

Tel.: (802) 828-2295
Fax: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL COMMITTEE
1 Baldwin Street
Montpelier, Vermont 05633-5701

MEMORANDUM

To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst N —
Date: May 8, 2008

Subject:  Grant Request

Enclosed please find one (1) request which the Joint Fiscal Office recently received from
the Administration:

JFO #2325 — $150,000 grant from the National Park Service to the Department
of Housing and Community Affairs - Division for Historic Preservation. These grant
~ funds will be used for the Barns Census Project which involves identifying and
documenting 5,000 historic barns and outbuildings throughout the state. Information on
the barns will be put into a central GIS database and will be available to the public
through the internet. :
[JFO received 05/05/08)

The Joint Fiscal Office has reviewed this submission and determined that all appropriate
forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by May 22 we will assume that you agree to consider as final the
Governor’s acceptance of this request.

cc: James Reardon, Commissioner
Linda Morse, Administrative Assistant
Kevin Dorn, Secretary
John Hall, Commissioner

VT LEG 235047.v1



Mailing Address:

1 Baldwin Street

Drawer 33

Montpelier, Vermont 05633-5701

Tel.: (802) 828-2295
Fax: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL COMMITTEE
1 Baldwin Street
Montpelier, Vermont 05633-5701

MEMORANDUM

To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst N _—
Date: May 8, 2008

Subject:  Grant Request

Enclosed please find one (1) request which the Joint Fiscal Office recently received from
the Administration:

JFO #2325 — $150,000 grant from the National Park Service to the Department
of Housing and Community Affairs - Division for Historic Preservation. These grant
_ funds will be used for the Barns Census Project which involves identifying and
documenting 5,000 historic barns and outbuildings throughout the state. Information on
the barns will be put into a central GIS database and will be available to the public
through the internet.
[JFO received 05/05/08)]

The Joint Fiscal Office has reviewed this submission and determined that all appropriate
forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by May 22 we will assume that you agree to consider as final the
Governor’s acceptance of this request.

cc: James Reardon, Commissioner
Linda Morse, Administrative Assistant
Kevin Dorn, Secretary
John Hall, Commissioner

VT LEG 235047.v1



GRANT SUMMARY:

TITLE:

FEDERAL CATALOG No.:

GRANTOR / DONOR:

DATE:
DEPARTMENT:

GRANT / DONATION:

- AMOUNT / VALUE:

POSITIONS REQUESTED:

GRANT PERIOD:

COMMENTS:

—

JFo ¥

A 348
STATE OF VERMONT :
GRANT ACCEPTANCE FORM

This grant from the National Park Service to Department of
Housing and Community Affairs-Division for Historic
Preservation is for the Barns Census Project which involves
documenting 5000 barns throughout the state. Photos and
information on the barns will be put into a central GIS database
and will be available to the public through the internet.

Preserve America Grant- Barns Census project
15-929

National Park Service

Historic Preservation Grants Division
1201 I(eye) Street NW

6™ Floor ((org. Code 2256)
Washington DC 20005

4/21/08

Housing and Community Affairs

This project will involve recruiting volunteers across the state
from school children through adults to identify and document

historic barns and outbuildings. There will be a GIS mapping
data base created which will be accessible to the public on the

web..

$150,000.00

None

11/01/07 to 10/31/09

The grant award material and explanatory information on two
alternatives for how DHCA will raise the required match.

DEPARTMENT OF FINANCE AND MANAGEMENT: J\ (INITIAL) iy~ afesfoc

SECRETARY OF ADMINISTRATION
SENT TO JOINT FISCAL OFFICE:

(INITIAL) ;Z/'I %ég[o %
DATE: __ S [20/IX

"RECEIVED
MAY 05 2008

JOINT FISCAL OFFICE




STATE OF VERMONT
REQUEST FOR GRANT ACCEPTANCE
(use additional sheets as needed)

FORM AA-1
(Rev. 9-90)

Commerce and Community Development

1. Agency:
2. Department: Housing and Community Affairs - Division for Historic Preservation
3. Program: Barn Census Project
4. Legal Title of Grant: Preserve America
5. Federal Catalog No.: 15-929
LG Grantor and Office Address:

National Park Service

Historic Preservation Grants Division

1201 | (Eye) Street, NW

6th Floor (Org. Code 2256)

Washington, D.C. 20005
7. Grant Period: From: 11/1/2007 To: 10/31/2009
18. Purpose of Grant: (attach additional sheets if needed)

The project will recruit volunteers across Vermont to identify historic barns and other agricultural outbuildings in their communities. It will develop a web-
based barn form that volunteers will use to record basic information about the barns as well as a photo. The Division and the University of Vermont will
receive the forms via the internet and compile them in a GIS (Geographic Information System) mapping database. People will be able to access the
database on the web, including at www.vermontvacation.com, and use it to learn about barns in their community and across the state.

9. Impact on Existing Programs if Grant is not Accepted:
Continued lack of readily available and current information on historic barns and other agricultural outbuildings, icons of Vermont's rural landscape.

Missed opportunities for creative ideas for enhancing barn preservation in Vermont. Missed opportunites for heritage tourism in rural parts of the state. _

10. Budget Information: (1st State FY) (2nd State FY) (3rd State FY)
FY 2008 FY 2009 FY 2010
EXPENDITURES:
Personal Services $ $37,000.00 $ $186,700.00 $ $54,500.00
Operating Expenses $ $1500000 $ $23,300.00 $ $3,000.00
Grants $ 3 $
TOTAL $ $52,00000 $ '$210,000.00 $ $57,500.00
REVENUES:
State Funds:
Cash * $ $ $
In-Kind (Agency grant administration) $ $2,000.00 $ $
Federal Funds: .
(Direct Costs) $ $26,000.00 $ $100,000.00 $ $24,000.00
(Statewide Indirect) $ 3 . $
(Department Indirect) $ $ $
Other Funds:
(source) Grants * $ $10,00000 $ $60,000.00 $ $18,500.00
In-kind $ $14,00000 $ $50,000.00 $ $15,000.00

- _ $ $52,000.00 $ $210,000.00 $ $57,500.00
*If $40,000 is approved by Legislature, Grants line will decrease t $40k and State Funds Cash line will increase by $40k. No net change.
Appropriation Nos. Amounts

$
$
$

-over-




Form AA-1

Page 2

11.

Will grant monies be spent by one or more personal service contracts?

If YES, signature of appointing auth f"‘ #hdicates intent £

current guidelines on bidding.
X

12a. Please list any requested Limited Service positions:

Titles

_-Number of Positions

TOTAL Positions

12b. Equipment and space for these positions:

Is presently available.

Can be obtained with available funds.

13.

I certify that no funds have

Signature of Appointing Authority

¢hiche |

fbeen expended or committed in (Sigﬁture) ' (Date)
anticipation of Joint Fiscal .!)
Committee approval of this grant. Gcg £ ng ﬁcw
(Title)
14. Action by Governor:
/ 7 ' /
v'| Approved W ‘7,/{6 o
Rejected (S'rjnature) - / (Date)
15. Secretary of Administration:
Request to JFO 2 ; inctz L ﬁZMn@— (//73 oY
Information to JFO (Signature) ' (Date)
16. Action by Joint Fiscal Committee: (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




Barn Census Project Notes on Form AA-1 Budget Information- Expenditures and Revenues

Expenditures

Personal Services: Consultants Fees $203,200
Volunteers 75,000
Operating Expenses Travel 16,800
Office Supplies 2,000
Equipment 14,000
Other 8,500
$319,500
Revenues

Plan A (If Legislature approves use of $40,000 of recaptured Barn Grant funds for Barn Census)

State Funds Cash $40,000
(Recaptured funds)
In-kind 2,000

(Grant administration)

Federal funds Preserve America Grant 150,000
Other Funds Grants 48,500
In-kind 79,000

(Volunteers, Reprinting booklet,
Preservation Education Institute)

$319,500

Plan B (If use of $40,000 in recaptured Barn Grant funds is not approved, and instead, the $40,000 is
raised through grants - as shown in submitted AA-1 Budget)

State Funds Cash S 0
In-kind 2,000

{Grant administration)

Federal funds Preserve America Grant 150,000
Other Funds Grants : 88,500

in-kind 79,000
(Volunteers, Reprinting booklet, .
Preservation Education Institute)

$319,500



STATE OF VERMONT
Department of Finance and Management

MEMO
TO: Mike Smith, Secretary of Administration and Jim Reardon, Commissioner
’ of Finance and Management
FROM: Toni Hartrich, Budgsf’/ar’ﬁ Vlanagement Analyst

DATE: 4/23/08
SUBJECT: Grant Acceptance Request from the Department of Housing and

Community Affairs

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $150,000.00 from the National Park Service for Barns Census Project. This
project includes in-kind support from the state of $2,000, either a match of $40,000 from
recaptured State Barns grants (if the legislature approves this use of these funds in the
Capital Bill) or an increase in other grants match of $40,000, (if the recaptured barn
grants funds are not in the final capital bill) local in-kind of $79,000 and an additional
$48,500 in other grants for a total of $169,500 in local and state match. There are no
limited service positions related to this grant. There will be personal service contracts

related to this grant.

I am recommending approval of this grant request.



VERMONT

State of Vermont . Agency of Commerce &
Division for Historic Preservation o Community Development
National Life Building, Floor 2 [phone] 802-828-3211 .
Montpelier, VT 05620-1201 [fax] 802-828-3206

www.HistoricVermont.org

MEMO

TO: Michael Smith, Secretary of Administration

FROM: Julie Kelliher, Departmeht Counsel, Department of Housing and Community Affairs
DATE: April 15, 2008

‘RE: Grant Acceptance Request for Barn Census Project

Attached please find a Request for Grant Acceptance Form AA-1 from the Division for Historic
Preservation for the Barn Census Project. The Division received a $150,000 grant for the project from
the National Park Service through the Preserve América progfam. The Barn Census is a statewide
inventory of historic barns that will be carried out by community volunteers who will send information
and photographs of the barns into a central GIS (Geographic Information System) database via the
internet. The information and photos will be available to the public through the Division’s Historic Sites
and Structures database and through the state’s tourism website, www.vermontvacation.com. The
Census is expected to generate new interest and ideas for preserving barns, an icon of Vermont’s history
and landscape. We expect to identify 5000 barns across the entire state.

Included with the AA-1 form are copies of some background materials that give more detail on the

project:

e Notes on the AA-1 Budget

e The Division’s Preserve America grant application for the prbject

e The ACCD Proj‘ect Approval Form for the Barn Census project

e The National Park Service grant contract for the project with required supplemental forms
¢ A one-page handout summarizing the Barn Census

‘e A pending matching grant application to the National Trust for Historic Preservation

e The media release from-the Gove_rnor’é press conference announcing the project

The Preserve America grant requires a 50% matc'hing share, cash and in-kind, that will be developed
over the course of the project. The largest segment of the required match will come from the donated
time of the Barn Census volunteers. Already several hundred people have expressed interest in




participating, and that’s before we have started recruitment efforts. In'the 2009 Capital Budget, the
Administration requested approval to spend $40,000 of recaptured funds from the Division’s Barn Grant
program for the Barn Census Project. The Capital bill is still in the Legislature and it is not yet clear if this
expenditure will be allowed. If it is not, additional fundraising will fill the gap in cash match. A $10,000
grant to the National Trust for Historic Preservation is pending. (This grant request, which was '
encouraged by the Trust, is twice the $5,000 identified in the original project budget.) We are working
on financial partnerships with several large agriculture-related businesses. And we are applying to
foundations for additional grants. To respect the 50/50 match terms of the grant agreement, we plan
to draw the federal money only at the rate at which the match is developed and in-hand.

In addition, project costs may be reduced below the original estimate due to a change in the Division’s
database partner for the project. We are now planning to partner with the University of Vermont
Graduate Program in Historic Preservation to host the database and website, with student assistance,
which will reduce costs and provide a rich educational experience for the students. The Program’s

Director, Tom Visser, is a recognized expert on barns.

The value of the in-kind volunteer match is also expected to increase above the budgeted $75,000. The
original estimate was based on the Vermont minimum wage which has increased since the time of the
grant. We are also working on mechanisms for documenting.a higher value for volunteer time donated

by people with expertise r_elated to the project.

Please note that while the ACCD Approval Form notes that the Survey Director would be hired as a
limited service employee, we now plan to secure those services through contract, as originally outlined
in the grant application. No new state positions will be created in this project.

The changes in funding and database partner have delayed the launch of the Barn Census, but we hope
to begin the project in May, pending approvals in the Grant Acceptance process. The Division is
receiving many inquiries from people who are eager to get the Census underway, and we would
especially like to begin training for volunteers-before schools recess for the summer. Please contact me
at 828-5245 or Nancy Boone at 828-3045 if we can answer any questions ornprovide additional

information.

Thank you very much for your assistance.



/\VE "f_,,,fONT

P : _ _ Agency of Commerce &

State of Vermont ‘ - i .
Division for Hlstonc Preservatlon L . Community Development
National Life Building, Floor 2 - [phone] 802-828-3211

Montpelier, VT 05620-1201 . [fax]  802-828-3206

www.HistoricVermont.org

Viarch 5, 2008 .

Hampton Tucker ,

Historic Preservation Grants Division .

National Park Service '

v1201 | (Eye)} Street, NW . _ .
- 6" Floor (Org. Code 2256) a - . -
“Washington, D. C. 20005

Re: Grant Agreement for Barn Census Project No. 50-07-PA-3074

Dear Mr. Tucker:

Enclosed'please find two signed copies of the Grant Agreement for the Barn Census project, a
completed SF-424 Application for Federal Assistance, a completed SF-4248 Non-Construction
Assurances form, and a completed DI-2010 Certifications Regarding Debarment, Suspensnon and Other
Responsubuuty Matters, Drug-Free Workplace Requirements-and Lobbymgform— R :

- The person in our office who is responstble for drawing funds in Smart- Lmk for both the Barn Census :
project and the prevuously awarded Digital Downtowns.project is Lucie MacAskill. Her phone number is
802-828-5213, e-mail address lucie.macaskill@state.vt.us , and mailing address, Department of Housing
and Community Affairs, National Life ‘Building, 6th floor, Montpelier, VT 05620-0201. We access Smart-
Link now for other National Park Service projects and wonder if you need another 1199 form to |mt|ate
Smart Link access for these projects. If so, please let us know and we will prov:de it. :

The public response to announcement ofthe Barn Census project has been e{wthus'iastic and we are -
busily preparing to begm the prOJect Thank you for your supportI ' R
Sincefely,

State Architectural Historian / Deputy State Hlstorlc Preservat|on Offlcer '

Enclosures




Standard Form SF 424 Application for Federal Assistance

OMB Approval No..0348-0043

APPLICATIONFOR . * | 2.DATESUBMITTED - Applicant Identifier
- FEDERAL ASSISTANCE (SF 424) ' _ . _ _ | :
1~ - TYPE OF SUBMISSION: - .| 3.DATERECEIVED BY STATE -~ ‘| State Application Identifier

’ ' ' ’ E , SAl Exempt
Appllcatlon ) ) _ . o | o
~-Construction B T | 4. Date received by Fed. Agency - | ‘Federal ldentifier :
X | Non-Conrstructnon : 1 i | ' o 2707-PA-3074

5 APPLICANTANFORMATION

___Ve:ment-JDM‘sfien_io;;Hjstam'@&zesewa_tinn : — | Organizatiomattnit——————— ~ .o . .
"Address . ‘ , Contact: ‘
Nationat Life Building, Floor 2 . - _ . Nancy E. Boone, State Architectural Hlstonan
National Life Drive ’ . . ' s (802) 828-3045
Montpelier, VT 05620-1202 o L e-mail: nancy. boone@state.vt.us
6. EMPLOYER IDENTIFICATION NUMBER (EIN): | 7 TYPEOF APPLICANT: (e”te’appmp”afe letter):
o ) : _ . : . A State H. Independent School Dlst

. B. County {. State Controlled Institution of ngher Learmng

036000247 ~ C. Municipal J. Private University
: D. Township K. Indian Tribe
. E. Interstate L. Individual

_DUNS NUMBER F. Interq’:unipra_I - M. Profit-Organization

\ G. Special District N

| 135459159 Other (Specify) _Non-Profit___

B ' OF APPLICATION: '
(8 TYPEOFA s 9. NAME OF FEDERAL AGENCY

X New __.Continuation Révision
- - - Natlonal Park Servnce

10.CATALOG OF FEDERAL DOMESTICASSISTANCE NUMBER -| 11.DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

, _ . : 2007 Preserve America Grant
TITLE: Save America’s Treasures . ' Barn Census Project

"12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.)

PROPOSED PROJECT: HAE CONGRESSIONAL DISTRICT OF- -ermont 01 :
Start Date Ending Date ;ﬁ*ﬁpplicant - Vermont 01 : ,ﬁgxﬁﬁ?ﬁ@‘roject Vermont 01
1111/2007 ~ | -10/31/2000 |7 . - : . - S . -

§ APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?

15 ESTIMATED FUNDING: -
s 150,000 . a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE STATE :

a Faderal o N ) EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:_

b. Applicant $ 1.69'5‘50. : . E DATE

C. State $ b. NOX  PROGRAM Is NOT COVERED BY E.O. 12372

d. Local 3 - - OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW

e. Other 3 ’_J_ .

f. Program Incomsa _ i -é,;lS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT?

) g. TOTAL ) 319,500 - ’ ;Ses f"Yes™ attach an explanation. - '
- _X___ No

i ETo the bbSI of my I/n oL /I@dn:’ and be ief, all d» L8k :
dmbly with.the a__g,gh dassurancesif the assistance is awarded.

a. Typ_ed Name of Authorized Representatlve N ) b. Title State Historic
Jane Lendway . » B : ' |Preservation Officer B02-828-3042

is application/pigapplication are lrue and correct, the document has been duly authorized by the - 1
L

c. Telephone

; - d. Signature' of Authorized Representative ) e Déte Signed:

‘ Authorized for Local Reproduction . . . v Standard Form 424_(RE'




United States Department of the Interior

NATIONAL PARK SERVICE |
1849 C Street, N.W.
Washington, D.C. 20240

IN REPLY REFER TO:

Préserve America Grant Agreement No. 50-07-PA-3074

"' Upon signature of both parties below, the National Park Setvice (NPS). will have obligated with this Grant
Agteement the amount of $150,000.00 appropriated from the Historic Preservation Fund for the Preserve -
America Grant Program by Public Law 110-5, which provides Fiscal Year 2007 appropriations to the
Department of the Intenor The tetm of this grant agteement is:

Beginnihg Date:' November 1,. 2007
Ending Date: Octobet31 2009

In acceptmg this grant for the project entitled “Barn Census Project,” evidenced by signature below the
Vermont Division for Historic Preservation, agrees to comply with Departmerit of the Intetior regulations and
requitements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Administrative Requirements for Grants to State and Local Governments; see 43 CFR 12.42-12.92); Circular
A-87 (Cost Principles for-Grants to State and Local Govetnments); and Circular A-133 (Audits of States,

Local Governments and Non-Profit Organizations). These requirements ate hereby mcorporated by reference
into this grant agreement. In accordance with 18 U.S.C. 1913, none of these funds may be used for lobbying

— .- — - pusposes as defined in—the—specra:tcondmﬁﬁs contained on the following pages: These special conditions are
also hereby incorporated into this grant award. The terms and conditions of this grant award shall be
extended to subrecipients and subcontractors

In’ Wit.neSS thereof, the parties have executed this grant agreement as of the date entered below:

VERMONT DIVISION FOR HISTORIC .NA’_I'IONA-L PARK SERVICE

Authorized Signature! - , Chief, _Histoq:ic Preservation Grants Division
/! 3//00P o
_ Date s1gned ' Date signed
Attachments

X SF 424 Apphcaﬂon for Federal Assistance
X Budget Changes/Special Grant Conditions



/\%'_\.VERMQNT_

Dep artment of Tourism & Marketing ‘ ' _ ~ .Agency of Commerce &

Nanonal Life Bulldmg, 6tk Floor o o . o - Community Development
Drawer 20 : phons) 802-828-3237 : ) .

Montpelier, VT 05620~0501 {fax] . 802-828-3233
www.VermontVacation.com . . . .

 June 27,2007

 Mr. Hampton Tucker, Chief -
* Historic Preservation Grants Division
. Preserve America Grants
National Park-Service
- 1201-“Bye” Street NW, 6™ Floor (ORG 2256)
g Washmgton DC 20005

Dear Mr. Tucker' '

Tam pleased to add my support forthe D1v1smn for Hls"onc Preservation’s s Preserve Amerzca grant

_apphcatlon for the Barn Census Pro_]eot

National Geographm Traveler ranked Vermont s1xth in the world on its “Index of Destination.. .
. Stewardship,” ahead of many. of the world’s best known destinations. Thisis. due to Vermont’s yast_ e n
_cultural heritage andeultwal—mtegn’cy—hrstmo buildings ana—archaeologlcal sites, and quality of
management and outlook.

. Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
_ Council for Vermont downtowns, which are also Preserve America communities. One of the ways
- that Vermont distinguishes itself from other states is through its' “sense of place.” Vermont has
developed an award-winning Downtown program thatisa model for other states and now,
recognized internationally. The state has adopted so-called “smart growth” policies and 1eg1slat1on
in order to manage and protect this traditional. settlement pattern '

'The dairy mdustry is dwmdlmg and while some farms are bemg adapted to. diversified or specialty
farming, barns are falling into disrepair across the state. A barn census will give communities and
' the state baseline information on the number of barns and their condition. With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the contmued use of farm buﬂdmgs, cultural hentage tourism and protectlon of
. prime agncultural land. :

- Thank you for your consmleratlon




Historic Preservation Fund Grants to Preserve and

Q‘?‘E RI’Q o " FY 2007 Preserve America

Promote America’s Heritage and Cultural Assets

AMERICA - APPLICATION F-ORM_ |

Explare and Enjoy Our Herz'tagé

Please follow the Guidelines and Apphcatlon lnstructxons to complete thls apphcatlon Appllcants must submit one (1)
signed original and seven (7) copies — a total of 8 — complete application packages, plus one (1) additional photocopy of
this page. See additional mailing instructions on the Iast page of the application form ,

1. GENERAL lNFORM_ATIQN '
Project Title (10 words or less): Barn Census Project

Appllcant Orgamzat:on Vermont Division for Historic Preservation
Contact Person: Nancy E. Boone | ‘ - Title: State Archltectural Hlstorlan

- Address: National Life Building, Floor 2, National Life Drjve

City: Montpelier- - State: Vermont " Zip Code: 05620-1202
Telephone (802) 828-3045  FAX Number (802) 828-3206 E-mail: nancy.boone@state.vt.us
EIN Number: 036000247 DUNS Number 135459159 |

Appllcant’s Congressnonal Dlstnct(s) Vermont . U.S..Representative(s): Vermont;

Type of Applicant (Select all that apply) -

] Preserve America Community ’ o _ - [ THPO :
‘[ Preserve America Nelghborhood ) [] CLG (must be in the process of applymg for Preserve
E SHPO' : A o " America des¢gnatlon or already deS|gnated)
Project Category: (Selectonly gne)  [X] Research/Documen’tation | E] Marketlng O Tralnmg :
. o " [ Interpretation/Education ' . Pianning ’ :
' Ambunt Requested Federal Share. . $,15°’°°°
~ Matching Share -~ $ 169,500
Total Costs . $ 31 9,'500

Is your communlty ina designated Natlonal Heritage Area?
No EI Yes If so, which NHA '
Does your commumty have an active grant or flnanCIaI assustance through the NHA? E] No [J Yes

Is your Resolution of Support included? D Yes D No NI/A .
(Note: ali cities, counties, towns, neighborhoods, and THPOs- must include a resolution of support from their cnty/town/county councils or
appropriate governing body.)

Has your communlty recelved a Preserve Amerlca grant?

[ No Xl Yes ifso, what is the status? SHPO awarded grant June 2007 for “Dlgltal Downtowns
GIS Databases for Historic Downtowns”

SIGNATURE OF AUTHOR|Z|NG OFFICIAL (0riginal copy must have an orlglnal signature and be in ink. )
Slgnature W /MW\/ " Dpate o dune 2 é”' K007

Print Name and Title: J ane Lendway, State Hlstonc Preservat1on Officer

FY 2007 Federal Preserve America Grants = Application - . - , ' . Page1of9



2. PROJECT SUMMARY .

_A. Briefly summarize your project emphasizing the primary objectives and results.
(Your summary must fit in the space provided. Use at least a 10-point font.) -

With Vermont’s history being inexorably linked with agricultural practices, barns survive today as both a firm
connection to our cultural heritage, and as an integral part of our working landscape. As visitors and residents alike
can attest, there is perhaps no greater symbol of what is quintessentially *“Vermont”, than the barn. Each year
millions of people from all parts of the country and from around the world visit Vermont. Whether they are traveling
to one of our internationally recognized Preserve America Communities or to an outdoor recreation area, these
travelers will inevitably encounter barns along their way. These agricultural c_:orndors create visual and cultural links
between well-kept historic downtowns and pristine natural environments, and are vital to our understanding of each.
However, with fewer than 1,000 working farms left in the state, many barns are disappearing. Vermont’s state grant
program for repair of historic barns was the first in the nation, but remains small. The goal of the Barn Census
Project is to carry out, for the first time, a statewide census of Vermont’s barns and make that information available
for heritage tourism opportunities and future restoration efforts. The reconnaissance level survey will be conducted
by volunteers organized in a highly visible model public effort akin to Earth Day-or bird census activities.

All of Vermont’s compact downtown-areas, including those in the 16 Preserve America Communities benefit from
their surrounding agricultural landscape. The barns which dot this landscape are a reminder of Vermont’s rural and
agncultural heritage balanced with the steady development of downtown cores. The two spaces evolved together;
one could not exist without the other. This project will develop census methodology, data collection and storage
systems and recruit and train volunteers who will conduct Census surveys of the barns in their towns. The project
will use field surveys collécted through a web interface, and a customized GIS (Geographic Information System)
database that may be updated with additional information in real-time. This comprehensive Census will result in a
greater understanding of the number and types of barns existing in Vermont, as well as a determination of current

“physical conditions. On a larger scale the Census will create a heightened awareness of these threatened historic
resources and will inspire creative solutions for barn preserva’uon

‘3. PROJECT DESCRIPTION AND BUDGET

Applicants are strongly encouraged to provide answers in the spaces prowded

A. Describe the historic resources affected by the project lncludlng whether they are Ilsted in the Natlonal
Register of Historic Places and/or designated at the State or local level.

The historic resources that will be-affected by this project are the historic barns and other agricultural -
outbuildings in the state. The vast majority are no longer on working farms, and often are only minimally used,
and therefore in danger of being lost. Barns evolved over time. Early Vermont settlers practiced small-scale
agriculture, which provided enough food for their families with little excess, and their barns were compact. As
markets were established, the farmer had the ability to produce surplus that could be sold or traded. Barns
increased in size and orientation accordingly. During the mid to late part of the 19% century, with access to even
greater markets created by the railroad, farmers shifted to raising milking cows and shipping butter, cheese and
later fluid milk. This greater demand for dairy products encouraged the farmer to grow the size of his herd,

- which in turn further increased the size of the farm bamn. During the early 20™ century health regulations again
transformed the barn, this time dictating a ground level-cow stable set on a concrete floor with hay storage in a
large loft above. In addition to the size, orientation and layout of barns; changing agncultural practices required
auxiliary buildings around the farm for the storage of grains and cow fodder, smoking of meats, stables for
horses, carpentry and blacksmith shops, milking parlors and- equipment sheds. The barn in Vermont has taken.
on a number of forms and designs, each a representation of its own tlme technology, and the ever changmg
markets which the Vermont farmer has sought to tap.

Whﬂe some of these resources have been _1ncluded in the National Register and state surveys, either as
individual structures or as related structures, these listings are usually lacking in detailed information and
photos, or are simply outdated. The vast uncounted majority of Vermont barns have not been surveyed.

. FY 20Q7 Federal Preserve America Grants — Applicétion . _ ' Page 2 of 9



_Project Objectives

» How will the proposed project enhance herltage tourism in the commumty and help preserve its historic
resources and cultural assets?

Tourism is the second largest sector of the Vermont economy. This project w111 enhance the general
understanding and appreciation of the state’s agricultural heritage, increasing the link between downtown
centers and the agricultural landscapes that surround them. With the goal of expanding bamn preservation efforts
as one of the anticipated outcomes of this project, there will be opportunities to highlight these important '
buildings. As tourists travel around the state they will have the chance, through such things as thematic
itineraries, barn tours, interpretive sites or simply through visual exploration, to better understand the history of

- the place they are visiting. Efforts to preserve, adaptively re-use, or continue to use barns, which will spring
from the statewide Census and the growing interest in Vermont’ s barns, will enhance the heritage tourism
experience. Vermont’s 16 Preserve America Communities are home to many historic barns. This project will
serve them, and, since they are widely d1sbursed throughout the state, many other commumt1es on travel routes
in between. :

The Preserve America Communities are all part of the Vermont Downtown Program and are 1nherent1y

organized to put community-based plans into action and achieve specific goals. By prov1d1ng a link between the _

rural commumty and the business community, through farmers markets and connecting farmers to local

restaurants, the Preserve America Communities are already fostering the preservation of agricultural herltage

" This project seeks totake advantage of this unique relationship in order to further preserve these 1mportant
historic resources. The first step in effectively planning for the conscious preservatlon of these resources is the
establishment of‘a systematic inventory. The Census will further help preserve barns by fostering interest in the

_resource through broad based volunteer involvement at the local level where most decision maklng happens

The use of GIS based computer technology will play a major role in integrating the Census into existing
databases and mapping projects. Through the linking of statewide property tax databases and E-911 address
points, the location of barns and information about them will be available for heritage fourism planning efforts,
including access through the state’s interactive tourism website, www.VermontVacation.com . Vermont has.
been on the cuttlng edge of new mapping. technologles and this project will be in keeping with that effort.

. Descnbe how the project meets the goals of the local or statewide preservatlon plan, herltage tourism
- plan, or other plan(s) that address heritage tourism and cultural resources. . ldentlfy the speclflc goal(s) :
and pIan(s) and state when they were developed and adopted by the community.

..

“Keepmg Vermont a Spec‘1a1 Wotld: The Vermont Historic Preservanon Plan”, October 1997, VT Division for Historic Preservation

The first goal of the statew1de Preservatlon Plan states that “Verrnont 'S citizens and communities will know
about and value the state’s historic and archeological resources.” This project is in keeping with this standard as
. it seeks to ascertain spe01ﬁc information about Vermont’s barns for the benefit of citizens and visitors alike. The
plan further promotes making inventory information “useful and more accessible to individuals and the public”
through “innovative computer technologies.” Data collected will be integrated into GIS based mapplng _

: app11cat1ons making it available to a broad audience and fora vanety of uses.

The second goal of the Preservation Plan states that “Statewide and community policies and actions will
recognize historic and archeological resources as important community assets for economic and community
development and encourage re-investment and re-use of existing buildings and infrastructure.” The Barn
Census will focus public attention on barns, and will inspire creative ideas for reinvestment for their continued
use or re-use. As an existing piece of our built landscape, barns are a valuable asset to both the working farm
and the understanding of our agricultural heritage. The Barn Census inventory will be 1nva1uab1e to the goals of
preservatlon community development and heritage tourism. :

FY 2007 Federal Presefve America Grants — Application - _ ' ' Page 3 of 9



Describe the public-private partnerships involved in the project and how these partnerships will sustain

and continue to support the resource(s) after the grant project is complete? Describeflist all entities that are
.involved with, or affected by, the project. Attach evidence of involvement from partner organizations such as letters of support

that specifically state confirmation of their contribution(s). -See Supplemental Information i in the gundelmes for more information

regarding partnership documentation.

PARTNER

CONTRIB_UTION .

e Save Vermont Barns Program (Mt. HoIIy Barn
Preservation Association) - ‘

Assist with collecting data/database management,

-| barn conference, coordinating volunteers

| « -Preserve America CommunltlesNermont Downtown
Program

Link farms with downtowns by publicizing the
project and promoting heritage tourism through
special events and collateral materials

) Pfeservatiofn Trust of Vermont

Granting of funds and support with publicizing

s Preservation Education Institute

‘| Host barn conference and provide workshops/

demonstrations on how barns were built, etc

e Vermont Housing and Conservation Board-

Reprint the publication Taking Care.of Your Old
Barn as part of census materials

¢ Vermont Department of Tourism

Highlight barns to out of state and international -
audience through state tourism website

* University of Vermont

Provide interns to assist with census gathermg

e Vermont Division for Historic Preservation

Manage Barn Census project. Plan historic site-
markers for significant farms

» Vermont Department of Agriculture

Provide a direct link to farms via: pub!.cataons and
existing networks .

Explain how will the public be.actively mvolved in the project? :
The public will be integral to this project’s success, as community volunteers will carry out the. Census Under

- the guidance of Census staff and volunteer Census coordinators, the public will have an active role in gathering
and submitting data about the barns in their communities. Many of the partner organizations themselves serve
‘public interests and their connection with the project will further create broad-based public involvement. School
groups will also be invited and encouraged to participate. Furthermore, when the Census has been completed, it
is hoped that many local preservation and heritage tourism efforts will follow.. :

C. Project Activities -- Describe the project activities necessafy to achieve the Project Objectives? List and
" describe all. tasks and products.” All grant activities must be accomplished within the grant period (generally 1to 2.

years).

. _Orgamze Partnershlps - conﬁrm responsibilities and tasks of each
‘e . Circulate RFPs for Census Director and web-based survey computer consultant

Develop web-based survey computer software and hardware
" ‘Develop and print field notebook for census gathenng '
Organize and hold spring Barn Conference/Census Kick-off
Prepare Census coordinators/interns for spring Census drive :
Hold multi-weekend Census drives with volunteers and supervisors arourid the state
Gather collected data via internet survey website and store on a secure server
Integrate data into thé existing historic resources database maintained by the Vermont D1v1s1on

for Historic Preservatlon and make available through WWW. VermontVacauon com, the state’s

- interactive tourism website.

o Analyze and tabulate data to determme baseline documentation for the status of barns in
- Vermont and publish that data in a useful format for the public
"« Hold Wrap-up Meeting to conclude the Barn Census Project and present results of survey and
ideas for next steps including education programs, heritage tourism projects, historic
preservation planning and other local and statewide efforts to maintain and preserve barns

FY 2007 Federal Preserve America Grants — Application
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D. Timeline -- Show a timeline for all of the abo‘\_/e' listed activi’ti.es'. The timeline may be attached as a separate page.

(See Attached Sheet)

‘E.. Personnel & Consultant Qualifications -- List the project personnel that will administer and any consultants that
will be hired to complete the project. Describe their responsibilities and the percentage of time each. will dedicate
- to the project. Describe the criteria that will be used to competitively select consultants for their services. All
- Federal grants requn'e consultants to be compeutlvely selected (please see page 3 the gu&delmes for more
information). .

The selection process for the Survey Director, Assistant, and Computer Consultant will follow ‘state and federal
procurement practices. In formulating the RFP for the Computer Consultants, the Division will seek input from
the computer technology and legal staff at the Agency of Commerce and Community Development, the
Designated Downtowns, GIS staff at Regional Planning Commissions, and the Vermont Geographic
Information Center. The RFP will be circulated on the State of Vermont B1d ‘website as well as to known
computer consultants who might be qualified to offer a proposal.

s (See Attached Sheet for detailed information)

FY 2007 Federal Preserve America Grants — Application . _ S : Page 5 of 10



D. TIMELINE  Barn Census

October - November ‘07

) Organize Partnerships — confirm responsibilities and tasks of each
* e Circulate RFPs for Census Director and web-based survey computer consultant

Decemcer ’07 - Mav ‘08

e lee Dlrector ', :
o Develop web-based survey cornputer software and hardware
e Develop and print field notebook for census gathering

Februarv May ‘08 . :
e Prepare census coordmators/mterns for Spring census drive
e Organize and hold spring Barn Conference/Census chk-off

f Mav 08 - July 09 . :
: - Hold mu1t1~weekend census drives w1th volunteers and supervisors around the .
.state’ : :
e  Gather collected data via 1nternet survey Web31te and store on a secure server
‘e Integrate all collected census data into existing historic sites ‘and structures -
database maintained by the Vermont Division for Historic-Preservation and make

* available through www. VermontVacatlon com ; the state’s interactive tourism
. website

I ulv September 09 :
. Analyze and tabulate data to detenmne baseline documentatlon for the status of
‘barns in Vermont and publish that data in a useful format for the public
e Hold celebratory wrap-up for participants, including ideas for next steps, -
" including education programs, heritage tourism projects, historic preservation
planning, and other local and statew1de efforts to maintain and preserve barms in
Vermont - -
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. E.. PERSONNEL AND CONSULTANT QUALIFICATIONS

’ Barn Census

Nancy'E. Boone »
State Architectural Historian .
- Vermont Division for Historic Preservation

Suzanne Jamele
National Register Specialist
Vermont Division for Historic Preservation

Aimette, Lynch, President _
Mt. Holly Barn Preservation Association

Judy Hayward, Director
‘Preservation Education Institute

Diane Ford

Department Accountant

Agency of Commerce and Commumty
Development :

Volunteers
Community surveyors _
. Have interest in and enthusiasm for bams.

Consultants :

. Survey Director and Assistant Director

(To be selected through RFP process)

Must meet 36CFR61 professional

_ quahﬁcatlons and have experience with survey Work
be skilled at Workmg with the public, organizing
volunteers, carrying out projects over an extended
penod Additional Qualifications: Database and GIS

experience, familiarity with Vermont and agricultural

history.

Computer' Consultant

(To be selected through RFP process) »
Consultant team expertise and experience in:
Geographic Information Systems (GIS); database
development; cultural resource inventories; web
- interface development; training -

Project Administrator. ... -
.1FTE

Project Administrator

. .1FTE

Web master
AFTE

Conference/Workshop Organizer .

Accounting and contracting

. for project grant

125 FTE -

Conduct Barn Census

. 479FTE

' S-urs)éy Director

5 FTE -

. Assistant
SFTE

Technical development and
implementation of web interface
for collecting survey data and
photos and mtegratmg itin
databases
100 days
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F. What are the sources of the non-federal match? :
List the secured sources and amounts of the required dollar-for-doliar non-Federal match, which can be cash,
donated services, or use of equipment. Federal appropriations or other Federal grants may not be used for match,
except Community Development Block Grants (CDBG) grants from the Department of Housing and Urban
Development. All non-Federal match must be used during the grant period to execute the project. If the match is not
secured, explain how it will be ralsed

Vermont D1v151on for HlStOl’lC Preservation Barn Grant Allocation - $40,000
(FYOS State Legislative Appropﬁa'tion to the Division for Historic Preservation’s - - -~ - . ——
Barn Grant Program. Funds to be issued over a two-year period in two ‘ '
allotments of $20,000 each.) : - _

(FY08 operating budget) . ' . ' $2,000

Preservation Trust of Vermont - o ' | $29,500°
(Cash donation from a variety of non federal sources, including posszble onlme '
auction of barn related artwork.)

National Trust for Historic Preser\(ation o S : e $5,000
(Granting through the Preservation Services Fund.) -

. Save Vermont Barns Program ‘ : - $14,000
" (Mt. Holly Barn Preservation Assoczatzon has recezved a non federal preservatzon grant to
operate a statewide barn conservancy known as Save Vermont Barns It is a.50/50 matchzng
gram‘ with $7,000 bezng granted and 87,000 bezng made up with donated services. )

Vermont Housmg Conservation Board Publication In-Kmd Donatlon _— $2,5 00
. (Vermont Housing Conservation Board will re-print the popular booklet entitled,
Taking Care of Your Old Barn, to be used as outreach and education. 1 000 copies.)

Volunteer Howrs - - - In-Kind Donation -~ - $75,000
- (Anticipated volunteer time. calculated at 2 hours per barn at $7.53 per hour, z‘he '
Vermont minimum wage, for an estimated 5,000 barns over two year period.) .

Preservation Eduoation Institute Barn Conference - In-Kind Donation - - $1,500
(Preservation Education Institute will hold a barn conference and Census kick-off
in order to train volunteer organizers and conduct outreach and education.)

G. Budget -~ Qutline the project 'bUdget in the form below; add additional lines in a category as neede’d. '

e The budget must be clear and all Work elements must be- elrglble reasonable and drrectly relevant to the
project.

o Each cost item must clearly show how the total charge for that ltem was determined- (example hours X hour!y

-~ rate = total cost). -

e All major costs must be listed, and atl cost items should be explalned in the narratlve of the apphcatlon

e The budget must include at least the minimum required match (e.g., if applymg for a $30, 000 grant the
budget must describe a total of $60,000 in costs/work).

e Al non-Federal match must be cash expended or services donated during the grant period (generally 1 to-2
years) and not before.

+ If you have any questions about cost categorres or how to formulate some of your budget rtems please email
NPS PreserveAmenca@nps gov.
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Name/Title of Position and % of time Wage or Salary . " | Federal Grant Match /Cost Total
spent on this Project , Funds Share (if any) .
-Nancy Boone, Project Co- . | $NA . $ N/A ' $ N/A $ N/A
- Administrator (VT State Employee) v ) " . '
-Suzanne Jamele, Project Co- N/A N/A N/A N/A
Administrator (VT state Employee) : o ' :
-Comm-Unity Surveyors 4.}79FTE A $7.53/hr (VT wage) 0 4 $75,000 - . $75,000
Subtotal ) ' ' $0 575,000 $75,000
e Benefits. If more than one tateisused list each rate and’the wage or salary base. -
 Rate - - | Salary or Wage . Federal Grant Match / Cost “Total
- _ Base : Funds Share (if any) '
% of - 1% ' - $ N
Subtotal . SPTEE $0  1so . $0

3..Consultant Fees. Include paymentsfér professional and technical consultant’

tmg n the p[o ecg P[ease o]
consult page 3:0f the guidelines for more mfmmatron on a[logvable consultant costs. e -

Name and Type of Consultant #of | Rateof o Federal Grant Match/Cost- Total
: ' . Days | Compensation . | Funds - | Share (if any) :

-Computer Consultant ~ 1100 $'500/day -$50,000 . $0 $50,000
.-Survey Director (.75FTE) 390 | - 200/day 8,500 i . 69,500 78,000
-Survey Assistant (.5FTE) 260 120/day 126,200 ' 5,000 - 31,200
-Web Manager , { 2125 | ~ 160/day . 20,000 . 14,000 © 34,000
-Preservation Education 41.66 240/day 8,500 1,500 10,000
Institute (training/conference) |- . S ' ' ‘ -.
Subtotal . ~ . $113,200 $ 90,000 - $ 203,200

4. Travel:and-Per Diem Indicate the number of pwrsons tray munq fhe total da ys they v /I” Qe in trdvel stafus, and the

total subsistenca and transpartation casts. [T L L e i T R
From/fo , | #of #of - - Subsistence Transportation | Federal ‘Match/ | Total
: | People | Travel | Costs ' ‘Costs (Airfare Grant Cost :
‘ Days (Lodging and and Mileage) | Funds | Share (if
| Per Diem) . - _| any) ]
Office to Field 1 4 195 | O $16,800 @ state | $ 16,800 $0 $16,800
' : . C mileage rate . _ : ]
Subtotal . _ $ 16,800 $0 ' $16,800 |

5. Office Supplies"é;h‘&l'}ﬁﬁéit‘éﬂélﬁéf'i’rﬁélf ‘constimable supplies and materials to be,_ used in th
of expendable equipment.i.e., equipme | less than $5000 or with an eshm ';‘,N,i' useful lif
Eqummom costing niore than that should b s8R Equipment - ; o

Item Cost Federal , Match/Cost otal

' : 2 Grant Funds- | Share (if any) .
- printing of Census data notebook" $2,000 $ 2,000 $ -1 $2,000 .
Subtotal _ ' ‘ $ 2,000 $ $2,000
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:fquibn::_en

thantwo years:
Item Cost Federal Grant Match/Cost Total
: Funds Share (if any) .‘
-Computer server for storage of data $ 10,000 $ 10,000 $0 $ 10,000
-laptop computers (2) 4,000 4,000 0 4,000
Subtotal _ . N $ 14,000 $0.  ~ " "I's1a000"
Item Cost Federal Grant . |-Match/ Cost. Total
: Funds Share (if any)
-Barn Census T-shirts for volunteers _ - ' :
and promotion (1000) $6,000 - | $6,000 $0 $6,000
-Update and reprint “Taklng Care of 4 : : o o
Your Old Barn” $2,500 0. $2,500 $2,500
Subtotal $6,000 $2,500 $8,500
S TR > ... BUDGET ""‘MMARY R TEEOR
b | Enter catedory totalshere <o -
Category Federal Grant Funds Matcthost Share . Total
1. Personnel $0 ‘ $ 75,000 (volunteers) 5 75,600
‘2. Fringe Benefits $0 $0 $0
3. Consultant Fees $ 113,200 $ 90,000 $203,200
4. Travel and Per Diem $ 16,800 $0° $ 16,800
5. Supplies and Materials $0 $ 2,000 $2,000
6. Equipment | $ 14,000 $0 | $ 14,000
7. Other $6,000 $2,500 $8,500
TOTAL PROJECT COSTS $ 150,000 $ 169,500 3 31_'9,500
FY 2007 Federal Preserve America Grants — Application Page 8 of 9




State of Vermont

Advisory Council on Historic Preservatlon
National Life Drive, Floor 2

Montpelier, VT 05620-1201

On June 27, 2007 at the monthly meetmg of the Vermont Advisory Councﬂ
~on Historic Preservation, Nancy Boone presented the possibility of a Preserve -
America Grant that would allow the Division for Historic Preservation and-
other preservatlon partners to create a2 Barn Census project to. identify and
‘evaluate all barns in Vermont over a two year period. - The Councﬂ
enthus1ast1cally endorsed th15 project!

Vermont Advisory Councﬂ on H1stonc Preservatlon

2 VERMONT



JUN-28-288T

11:42 AM -FISKEANDFREEMaN 8622593965>

MOUNT HOLLY BARN PRESERVATION ASSOCIATION, INC. |
P.O. Box 183, Mount Holly VT 05738 - 802 259 2596 - mthollybarn@yshoo.com

June 25, 2007

N

Hampton Tucker
Historic Preservation Grants Division
Preserve America Grants
National Park Service
1201 Eye Street, NW
6™ Floor (ORG. 2256)
Washington, DC 20005

Dear Mz, Tucker:

- The Mount Holly Barn Preservation Association (MIIBPA) pxonccrcd a
model to inventory, evaluate and preserve historic barns at the local level. ‘We
developed the prototype in Mt. Holly, starting with & survey conducted by
volunteers, evaluation by a barn restoration cxpert, and group apphcattons to the
Division for Historic Preservation’s Bamn Grant program to fund restoration, We

" now wholeheartedly support the Barn Census project as a way to brmg that rnodel
. to other communities statewide, and eventually beyond. The aim is to use the

information gathered by the Project to )mplement programs of stabilization,
repair, and mamtenance

Working with the Preservation Truet of Vermont, the Dwmou for HlStOl'lC
Preservation, and other key barn prcservatlomstq in the state, we aim to help
foster involvement, excitement, and action in saving our historic barns. MIIBPA .
has launched Save Vermont Barns Project with a web site
www.savevermontbarns.org to be used by Vermont towns to conduet town-wide

- surveys. The Project is designed so that standardized data collccted by towns can

be expanded with new information, condition reports, more photos, ete. as local
comtmunities work to preserve their resources. :

The MHBPA and the Save Vermont Barns projéct would be happy. to

work with the Division to design and operate a state-wide barn database/server
that would meet the needs of the Division and the goals of Save Vermont Bams,

Yours Zé ly, ' :
Annetts. ynch iy ',

Roard President, Mount }-lolly Barn Preservation Assn.



> VERMONT

Department of Tourism & Marketing : Agency of Commerce &

National Life Building, 6t Floor , _ _ : Community Development
Drawer 20 [phone] 802-828-3237
Montpelier, VT 05620-0501 [fax] 802-828-3233

‘www.VermonitVacation.com

- Fune27,2007  — e . ‘ —

Mr. Hampton Tucker, Chief

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street NW, 6% Floor (ORG 2256)
Washmgton DC 20005

Dear Mr. Tucker:

Iam pléased to add my support for the Division for Historic Preservation’s Preserve America grant
application for the Barn Census Project. : :

National Geographic Traveler ranked Vermont sixth in the world on its “Index of Destination .
Stewardship,” ahead of many. of the world’s best known destinations. This is due to Vermont’s vast
cultural heritage and cultural integrity, historic buildings and archaeological sites, and quality of
management and outlook. - :

Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
Council for Vermont downtowns, which are also Preserve America communities. One of the ways
that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has
developed an award-winning Downtown program that is a model for other states and now
recognized internationally. The state has adopted so-called “smart growt ” policies and legislation
in order to manage and protect this traditional settlement pattern.

The dairy industry is dwindling and while some farms are being adapted to diversified or specialty
farming, barns are falling into disrepair across the state. A barn census will give communities and
the state baseline information on the number of barns and their condition. With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the continued use of fa.rm buildings, cultural heritage tourism and protection of

. prime agricultural land. :

Thank S/ou for your consideration.
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Agency of Agriculture

116 State Street, Drawer 20
Montpelier, VT 05620-2901
www.VermontAgriculture.com

© - Preserve America Grants
- National Park Service '
1202 “Eye” Street NW
6 Floor (ORG. 2256)
Washington, D.C, 20005
Hampton Tucker, Chief
. Historic Preservation Grants Division

Dear 4Mr. Tucker, '

The barn is an emblematic symbol of the Vermont landscape and the connéction we have

_ to our agricultural history and sense of tradition. Bains are the most visible feature of the
Vermont landscape reflecting the rich farming heritage of the state and its working
landscape. '

Tourism has a significant economic impact on-the state and agritourism is a rapidly
‘expanding industry in Vermont. People travel from many areas of the nation and world to
experience the unique cultural heritage and way of life Vermonters hold dear.

We fully support the Barn Census project initiated by the Vermont Division for Historic
Preservation. A statewide census of Vermont’s barns is an important first step to plan for
the conscientious preservation and rehabilitation of these historic resoutces. .

Sincerely,

(oo . Vlly

Anson Tebbetts, Deputy Secretary
Vermont Agency of Agriculture

‘ﬁ%sm. OF QUALITY

AGENCY OF AGRCUIURE




Vermont
Housing &
Conservation
Board

149 State Street
Montpelier
Vermont 05602

802 828 3250
FAX 802 828 3203
www.vhcb.org

Board of Directors

G. Kenneth Perine
Chair
Chuistine H. Hart
Vice-Chair
Roger Allbee
Sarah E. Carpenter
Kevin L. Dorn
_John T. Ewing
Roy Folsom
Thomas G. Weaver
Jonathan L. Wood

Gustave Seelig
Executive Director

Equal Housing Opportunity

—6%Floor (ORG:2256)
. Washington, DC 20005 SR

June 26, -2007

Hampton Tucker, Chief,

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street, NW

Dear Mr. Tucker:

On behalf of the Vermont Housing and Conservation Board, I am writing to
enthusiastically endorse the Division for Historic Preservation’s Preserve

.America grant application for the Barn Census Project.

This first ever, systematic statewide barn inventory is critical to effectively
preserving Vermont’s historic agricultural resources. The Barn Census project -
will not only provide detailed, up-to-date information, but will involve
community members, resulting in broad-based involvement and increased interest
in barn preservation. This comprehensive statewide project will support the
collaborative efforts of the Housing and Conservation Board, Agency of -
Agriculture, and the Departments of Historic Preservation, and Tourism and
Marketing to support viable agriculture, the continued use of farm bulldmgs cultural
hentage tourism and protection of prime agricultural land. '

Agrlculture is central to Vermont’s economy, landscape, and rural character Vermont -
’s compact downtown areas surrounded by working farmland and historic farmsteads

reflect the unique character of the state. Vermont’s historic barns, as core features

of most farms and agricultural communities, play a invaluable role in the delivery
of a range of public policy objectives including economic development, ,
improving the quality of life, creating a better and more sustamable env1ronment
education, and cultural resource protection.

Historic farm buildings and agricultural fields underpin sustainable tourism and the
promotion of the state’s agricultural heritage, increasing the link between people:-

- and the landscape. Funds used through this project to develop census methodology

and systems, train volunteers and establish baseline documentation will leverage

“efforts as part of a larger rural and agricultural heritage development initiative for the

state.

: Sinc‘erely,

% e ;’ Y
Karen Freeman

Director, Conservation Partnerships and Training
Vermont Housing and Conservation Board



ACCD PROJECT APPROVAL FORM

| Department: Housing & Community Affairs

Division: Historic Preservation
Making Request: Nancy Boone
Date: January 28, 2008

Describe briefly the project (if statutory please cite):
A statewide census of barns conducted by volunteers on several highly publicized

-'-——census ‘weekends.-Volunteers-will reeord basieinformation-about the barns in their
“ communities and send it along with photos into a central database, which will
eventually be accessible on www.vermontvacation.com. We expect to record 5,000
barns, and the work will fulfill the Division’s statutory obligation to inventory historic

buildings.

ACCD Staff Involvement and Project Lead: Nancy Boone will manage the project,
with help from Sue Jamele. The project budget includes funding for a .75 FTE
coordinator, to be hired as a limited service employee for 1 % years.

Costs: $314,000

Has your business manager been notified? yes
Sources of Funding: Preserve America Grant (federal)- $150,000 awarded
) Barn grant program (state)- $40,000 requested for FY09/10

National Trust for Historic Preservation - $10,000 application
Other foundation grants- $20,000 application
In-kind from UVM, Preservation Education Institute, VHCB,
and Census volunteers — $94,000

Space Required: 1 desk space

IT Requirements: Database server pendlng with UVM

Other Requirements: none _

Sustainability: The data will eventually be added to the DHP historic structures

- database and accessible to the public on the web through that system

When will it begin? Spring 2008 End? Fall 2009 Report Requued” yes

What is the Dept./Division/Agency’s respon51b111ty7

Oversee project and grant administration of grants received

Any other Department or Agency involved? '

Support from Tourism and Marketing, Agency of Agriculture, VHCB

How does this serve the Agency Mission?

The Division preserves and protects, and assists the public in preserving and protecting,

Vermont's historic and archeological resources. This volunteer Census will generate

new interest and ideas for preserving barns, an icon of Vermont’s history and

landscape.

Can this project serve other Agencies Missions? The Agency of Agriculture is very
interested in the results of the Census.



Supewiso'r’s Approval: «f{l\? (,%3- %zv&_ [)/\,\CLJ-“"Fate; [ =2 / 0¥

Commissioner Approval: ' . Date:

Supervisor’s approval must be received for all new initiatives or substantive changes in
initiatives that will require more than 8 hours of an Agency staff member’s time that is
‘different than customary duties of the position. Additionally, commissioner approval.
must be received for any new project that will require more than 40 hours of an Agency

staff member’s time that-is-different than the customary duties-of the position. This .. .

would include becoming a member of a new committee, writing and/or executing a
grant program or initiating a new project. Involvement in VtShares or writing an EPA
grant would be good examples. Once approved, a copy must be sent to the Deputy

. Secretary and a copy should be on file in the approving authority’s files.



FOR IMMEDIATE RELEASE
October 17, 2007

Contact: David Mace (802) 828-5229

Vermont Nets Federal Grant To Inventory Barns

$150,000 Preserve America Grant Will Help Barn Preservation Efforts

COLCHESTER — The Vermont Division for Historic Preservation has been aWarded a
$150,000 federal grant to carry out the first state-wide inventory of Vermont’s barns to
further efforts to preserve them.

In a ceremony at the Farmhouse Center, which received a state barn preservation grant
last winter, Governor Jim Douglas on Wednesday announced the Preserve America grant
that will help fund the Vermont Barn Census. '

“By involving Vermonters in a developing a state-wide inventory-of our barns, we can
help strengthen our efforts to preserve these iconic structures as part of our working
landscape,” Governor Douglas said.

The pr'oj ect will recruit volunteers and students from Vermont’s schools in all 251 towns
to identify barns and other agricultural outbuildings in their communities during several
weekends in the spring and fall of 2008, and the spring of 2009.

These volunteers will take photographs énd notes in the field, and then submit the daté to
develop a web-based barn survey form that will be developed by the Vermont Division
for Historic Preservatlon :

- Save Vermont Barns, a program of the M. Holly Barn Preservation Association, will
compile the information in a database that the public can access via the web to learn
about barns in their community and across the state. ‘

“We know that our state's rich agricultural heritage and working landscape draws visitors
to Vermont,” Governor Douglas said. “And preserving barns is an important part of -
strengthemng both our tourism and agricultural industries.”

The state’s Barn Program grants administered by the Vermont Division for Historic
Preservation, provides owners of agricultural buildings with matching funding of up to
$10,000 for a variety of capital repairs.

Eligible projects include repalrs to roofs, foundations, walls, sills and overall
stabilization.



The owners of the Farmhouse Center initially considered demolishing their bamn, which
was built around 1845, but decided to restore it instead and received a $10,000 state barn
preservation grant last winter to help repaur its sills and roof.

The F armhouse Center now hosts several programs mcludmg creative adult job training

education:-herse-training therapeutic riding_and summer equestrian camps for chﬂdren

including those with emotional and behav10ral challenges.

“This historic setting really helps reinforce the Farmhouse Center’s focus on Vermont’s
agricultural heritage and connection to the earth, and we’re pleased that the state will be
taking stock of our historic barns with this grant to 1mprove efforts to preserve them,”
said Joan Powell, the center’s owner." :

The grant comes from the federal Preserve America program, which is administered by
the National Park Service and whose Honorary Chairwoman is First Lady Laura Bush. -

The program recognizes the importance of historic resources in communities across the
country. Eighteen towns in Vermont have been desrgnated as special Preserve America

- Communities.

A-kickoff conference for the Vermont Barn Census is planned for.the spring of 2008, and
~ a wrap-up celebration for the fall of 2009.

For more information, visit www.historicvermont.org/ or www.preserveamerica. gov/

-30-



VERMONT BARN CENSUS

A Project of the Vermont Division for Historic Preservation, UVM Graduate
Program in Historic Preservation, the Preservation Education Instltute,
Preservation Trust of Vermont, and Save Vermont Barns

How many barns are there inVermont? What-kind of condition are they in7-Are we

Tosing significant nambers eacht year? Wit tarn bedonetopreserve these-icons-of our
history and landscape? The goal of the Vermont Barn Census is to carry out, for the first
time, a state-wide census of Vermont’s barns that will lay the foundation for further

efforts to preserve them.

The project will recruit volunteers in all of Vermont’s 251 towns to identify barns and
other agricultural outbuildings in their communities. The project will develop a web- -
based barn form that volunteers will use to record basic information about the barns as |
well as a photo. The Division and the University of Vermont will receive the forms via

~ the internet and compile them in a GIS (Geographic Information System) mapping

database. People will be able to access the database on the web and use it to learn about
barns in their community and across the state.

The Barn Census Will occur mainly over several highly publicized weekends in the
summer and fall of 2008 and spring and fall of 2009. Students from elementary to high
school will be welcomed to participate. Volunteers will take a photo and some notes

about barn features, mstorymrdtorrdrmrnr&reﬁe}d—m&ﬂtewsubmtﬂiedafa-—— ——-- -
over the web. Local coordinators will help organize and support teams of volunteers
who will be recognizable by their Barn Census logo T-shirts. People can survey one
barn or many. A kickoff conference will be held in the spring of 2008, and a wrap-up
celebration in the fall of 2009. Following the announcement of the Preserve America
grant for the project, we have already heard from hundreds of people who want to

partlc1pate

The project is the initiative of a group of partners concerned with the disappearance of
Vermont's agricultural heritage: Vermont Division for Historic Preservation;
Preservation Trust of Vermont; Mt. Holly Barn Preservation Association; UVM Graduate
Program in Historic Preservation; the Vermont Housing and Conservation Board; and
the Preservation Education Institute. We expect to identify over 5,000 barns in the Barn

Census.

We are starting a mailing list and will keep you informed. Please e-mail
debra.sayers@state.vt.us to get on the mailing list for the Vermont Barn Census.
You can also check the Division for Historic Preservation’s website at -
www.historicvermont.org and the Mt. Holly Barn Preservatlon Association
website at www.savevermontbarns.org .




JOHANNA FAVROT FUND FOR HIST@RIC
PRESERVATION
-NATIONAL TRUST ' Gmnt Application

frHISTORIC PRESERVATION@

,__Gnaﬂts—ﬁem{he—lohmﬁmormor_ﬂlstonc " Enter information or “not applicable” in the

Preservation are available to public agencies and space provided for a response. Please limit

-~ nonprofit organizations. Individuals and for- your response to the space provided.
profit businesses may apply only if the project for . : A
which funding is requested involves a Natlonal Incomplete, faxed, or handwritten applications
Historic Landmark. : ' will not be considered. . Applications cannot be

. ' . submitted electronically. Refer to the

Applications should be prepared after reading the - CHECKLIST on the last page for a complete
grant eligibility requirements, guidelines and o list'of requlred apphcatlon matenals
criteria, and after consulting with'the National -
Trust regional office serving your state. ' Completed apphcatlons must be postmarked by

- February 1.

. 1. Name of Apphcant Vermont Division. for Historic Preserva’aon :
. Address: National Life Building, 2" floor = . - ‘ S : R

City: Montpelier - State—VF —Zip 056200201 -
E-Mail Address: nancy.boone@state.vt.us .- B ' '
Telephone: 802-828-3045 Fax: 802-828-3206

Website: www. historicvermont org

2. Contact (individual responsible for proj ect)
- Name: Nancy E. Boone
Title: Deputy State Historic Preservation Officer

Address: National Lifé Building, 211 floor

City: Montpelier State: VT © Zip: 056200201
B-Mail Address: nancy.boone@state vt.us '
 Daytime Telephone: 802- 828-3045 : FaX' 802-828-3206

3. Applicant’s National Trust Forum membership number: 072029465
PLEASE NOTE: Membership in Natlona_l Trust Forum is required in order to receive a grant.

4. The applicantis: [ ] a nonprofit organization a public agency
: [ a for-profit business [] an individual

If the applicant is a nonproﬁt, has the organization been classified as a tax-exempt organization
pursuant to Section 501(c) (3) of the Internal Revenue Code?
[ JYES [JNO Ifno, what is the organization’s current tax statizs?

5. Organization’s mission statement (if the apnlicant is.a business, state the nature of the business).

| The Division for Historic Preservation is a public agency which fosters community development in

| Vermont through preservation of the heritage of the building environment. The Division preserves
|and protects, and assists the public in preserving and protectmg, Vermnt's historic-and’ archeologlcal
; resources.

wm ma = wm JOhanna Favrot Fund for Historic Preservation » Grant Application = Page 1 mm mem e ame’



Project refers to the specific activity for which National Trust funding is being requested, e.g., feasibility
study, workshop, fundraising plan.

6. Name of Project: Barn Census

7. Date(s) project will oecur-Spring 2008 to Fal 2009
8. Pfoj ect Location:
City: Statewide
County: _
State: __ :
City’s Population:

-9. Project Summary (50 words or less).

The Barn Census is a statéwide census of bams conducted by volunteers in a model public effort

| akin to bird census activities. The Census will result in a greater understanding of the number and
types of barns existing in Vermont, as well as a determination of current physical conditions. Tt will
create heightened awareness of these threatened historic resources and will inspire creative
solutions for barn preservation. This grant would fund the project's web interface.

10. If the project involves a hiéton'c resource (site, building, ship, etc.), please complete the foll.owing:,

Name of site/historic district: N/A
Street Address(es) of site(s): . » ‘
City: _- ' State: ___ Zip:
Date(s) of construction: _ '

- Building Style:
Architect/Builder (if known): _

Is the project site recognized for its arc}ﬁtectural/culmral/histor‘iéaI significance by any of the
designation programs listed below? Check “eligible” if the site hasnot been designated, but has been
determined eligible for designation by your state historic preservation office.

Yes No Eligible Year Listed

National Historic Landmark

Individually Listed in.Naﬁonal
Register of Historic Places

Contributing Property to National
» Register Historic District

State Designation Program

Local Designation Program

o000 O oo

0oO0oo 0o 00
000 O OO0

Other
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11. If applicant does not own the property, describe the owner’s involvement with the project and include
a letter of consent from the owner.

N/A

12. Describe the pro;ect site and dlscuss the significance of the bulldmg and its interior
(archltecmral/cultural/hlstoncal)

The historic resources that will be affected by this \prOJect are the historic barns and other

-{agricultural outbuildings of Vermont. Barns evolved in-form and design, each a representation of its
. |own time, technology, and the ever changing markets which farmers sought to tap - first local -

diversified trade, then sheep farming for the wool market, stock breeding, and finally dairying for -
butter, cheese and fluid milk. Barns became larger and more specialized, from the 30x40 gabled
English barns to Bank Barns with a hay/stock/manure floor lierarch r

stable bams-wath-washableconcrete 110018 and sanitary milk hOuses. Auxﬂlary buildings provided
dedicated space for storage of grains and cow fodder, smoking of meats, stables for horses, shelter -
for chicken, pig, and mink production, carpentry and blacksmith shops, milking parlors and
equipment sheds . :

13. Describe the site’s current use.

With only about 1,000 working farms left in Vermont, the vast majority of the state's barns no
longer have an agricultural purpose. They often are only minimally used, and therefore in danger of
being lost. With Vermont’s history being inexorably linked with agricultural practices, barns
survive today as both a firm connection to our cultural heritage, and as an integral part of our

{working landscape. As visitors and residents alike can attest, there is perhaps no greater symbol of

what is quintessentially “Vermont”, than the barn. The state's agricultural corridors create visual
and cultural links between well- kept historic downtowns and pristine natural environments, and are
vital to our understanding of each.
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14. Detailed Project Description. Describe the project’s purpose, schedule, and anticipated outcomes.
Describe any products that will result fromrthis project (publications, architectural drawings, etc).

How many barns are there in Vermont? What kind of condition are they in? Are we losing
significant numbers each year? What can be done to preserve these icons of our history and .

landscape? The goal of the Vermont Bam Census-is-to-carry-out; forthe fifst time, a state-wide

census of Vermont’s barns that will lay the foundation for further efforts.to-preserve-them—Fhe |-
+Favrot Furid grant request would fund a key part of the project - development of the web interface
. | that will receive information about the bams, sérve it up to the pubhc on the web, and showcase

information and ideas about barn preservation.

The project will recruit volunteers in all of Vermont s 251 towns to identify barns and other
{agricultural outbuildings in their communities. The project will develop a web-based barn form that
volunteers will use to record basic information about the barns as well as a photo. The Division and |,
the University of Verment will receive the forms via the internet and compile them in 2 GIS
(Geographic Information System) mapping database. People will be able to access the database on |
{the Web and use it to learn about barns in their cornmumty and across the state. :

The Barn Census will occur mainly over several highly publicized weekends in the spring and fall
of 2008 and 2009. Students from elementary to high school will be welcomed to participate.

| Volunteers will take a photo and-some notes about barn features, history, use and condition in the
field, and then submit the data over the web. Local coordinators will help organize and support
teams of volunteers who will be recognizable by their Barn Census logo T-shirts. People can

" |celéhrafion in the fall-o£2005—Folowirg the annOUNCe et of the Preserve America grant for the
project, we have already heard from hundreds of people who want to participate.

The project is the initiative of a group of partners concerned with the disappearance of Vermont's
agricultural heritage: Vermont Division for Historic Preservation; Preservation Trust of Vermont;
Mt. Holly Barn Preservation Association; UVM Graduate Pro gram in Historic Preservation; the
Vermont Housing and Conservation Board; and the Preservation Education Instltute We expect to
identify over 5, 000 barns in the Ba:rn Census.

survey one barn or many. A kickoff conference will be held in the spring of 2008, anda awrap-lp._ 4.

PLEASE NOTE: Any documents of plans for restoration work that result from this project st comply
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. If it is anticipated
that the proposed project will not meet the Standards, please explain.

o v e wa JOhanma Favrot Fund for Historic Preservation = Grant Application « Paoe 4



15. Explain how the proposed project WllI contribute to the preservation or recapture of an authentic
sense of place. :

The Barn census will involve people in looking at, thinking about, and talking about rural heritage in
their communities and the buildings that exemplify that heritage and define Vermont's special sense
of place. We expect that this intense focus will Iead to more creative ideas about how to use

agricuttural buildings that 1o Tonger serve an agricultural purpose. And we expect that the _
|communities! desire and commitimentto preserve-them witl rise ‘through thls rnfense interaction w1th
local herltage addmg determination to good 1deas

16. Describe future plans for the project beyond the scope of this grant proposal (e.g., how consultant
recommendations will be 1mp1emented how education programs will be 1nst1tut10nahzed how -
pubhcatmns will be distributed, ete.). ' :

The Bam Census website will showcase preservatlon ideas and case studies for barns and other
agncultural outbuildings, as they develop, to 1nform and inspire others

Tourism is the second largest sec_tor of the Vermont economy. This proj ect will enhance :
understanding and appreciation of the state’s agricultural heritage. With the goal of expanding barn
preservation efforts as one of the anticipated outcomes of this project, there will be opportunities to
highlight these important buildings. As tourists travel around the state they will have the chance,
through such things ag thematic 1t1nerar1es, bam tours mterpretlve sites or simply through Wsua}

| exploration, fnhettera;ﬂéeﬁs%ﬁdﬁi&o historyofthreplace they ate visiing.

17. Have any of the followirig partners been involved in this project?

X State historic preservation office (SHPO), local preservation commission or CLG
X Statewide or local preservation orgamzatlon

X National Trust regional office

.[X] Other cosponsoring/cooperating organizations

If any of these par’tners have been 1nvolved please identify the contact person with whom you worked
on the project and describe the partner’s involvement. - :

PARTNER =~ CONTRIBUTION

. Preservation Trust of Vermont- Organizational support and pubhclzmg, Ann Cousins, Eric
Gilbertson, Paul Bruhn '
. Preservation Education Institute-Host barn conference and provide workshops Execu’uve

Director Judv Havward

18. Describe the applicant’s. ablhty and commitment to carry out the proposed plans or activity if
assistanceis awarded.

| The applicant is the State Historic Preservation Ofﬁce, a state agency, with very capable and
experienced staff. The Bamn Census is one of the Division's top priority initiatives for 2008 and
12009. The Division for Historic Preservation has the oldest barn preservation grant program in the

country.
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19. Describe the consultant services and skills needed to carry out the project.

|a cultural resources context, and Geographic Information System (GIS) databases and mapping.

Consultant services needed for this project require skills in- web development and implementation in-

20. Has consultant(s) been chosen? -

[ Yes (please provide the consultant’s name and contact mformatlon below, and attach his or
her resume)

- No (please discuss with the National Trust regional ofﬁce)

context have beeni dent}ﬁed as possable conslutants for‘thl sprojeet. . T 1

e e e}

‘Several consultants with expertise in web development and 1mplementat10n in the cultural resources

T

PLEASE NOTE: Grant funds will not be disbursed until the National Trust has approved the - :
qualifications of the personnel selected to conduct the project. Favrot Fund grants cannot be used to pay
staff salaries. Board members of the application organization cannot serve as consultants unless
appropriate conflict of interest procedures are followed and documented. If consultant services exceed

. $25,000, a competitive bid process is required if National Trust funding is received. ’

21. Has the applicant received National Trust financidl assistance in the last two years? [ ] Yes [X] No
If yes, provide the name of the project and the year the grant was awarded.

PLEASE NOTE: Applicants are not eligible to réceive funding if final reports on previous grants have.
not been submitted. No imore than three grants will be awarded in any two-year period to a single

grantee. Only one grant will be awarded per orgamzauon in any grant round. Only one grant will be
awarded for a particular pl‘OJCCt ‘phase.

.22, How wﬂl support for the project from the Favrot Fund and fhe National Trust be acknowledged?

We would acknowledge support from the Favrot Fund in all press releases, on the Barn Census

website itself, on the Division's website, at conferences, and every other opportunity we could find.
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The project budget pertams to the proposed Favrot Fund grant—funded activity only. Please be sure the
budget balances — the total income amount must equal the total expense amount.

Granfs from the Favrot Fund must be matched on at least a 1:1 cash basis. Attach ev1dence of anticipated
. or-confirmed sources of furding and-other §upport. Sfafffime, overhead costs and donated services or
materials cannot be used a as match. Matching funds must come from non-National Trust sources.

With the exception of publication projects, materials and services (such as printing, photographs
telephone and supphes) costs may not exceed 10 percent of the budget of the grant -funded portion of the

project.

INCOME -
P}‘O_]ect income should equal or exceed the project
expenses.

EXPENSES

Sample categories have been provided. Please use other

-spaces to add' categories relevant to your projecz‘

Favrot Fund grant (amount . Consultant fee/honorarium $84.000
requested from the National Trust) ~ $10,000 = . Travel/per diem ‘ $
: V ’ Printing costs $ _
Matching funds (identify " Photography costs $
sources.and note if funding Mailing and postage 3 :
- is anticipated or secured) ‘Supplies ' : $____
Preserve America (secured) $74,000- - Other | (_p_ ecify). ~_ oo
*total grant awarded $150.000 % '$
. $ A
$ $
$ 5
Total Project Income: $84,000 Total Project Expenses: - . $84.000

Acting as a duly authorized representative of the apphcant ITam subml’ctmg this request for a grant from
the Johanna Favrot Fund for HIStonc Preservatlon

Name: Jane Lendway

Title: State Historic Preservation Officer

: Date:

Signature: Qﬁm& W

J

February 1,2008 .

n e wem wa JORanna Favrot Fund for Historic Preservation = Grant Application « Page 7 wa o o



» Please read the appllcanon form carefully. and contact your National Trust reglonal office for
clarification.

» _Requested information-or-“netapplicable™should be entered in the space prov1decl

n Incomplete faxed or handwritten applications will not be considered. '

= Materials submitted will not be returned. .

» Please do not use plastic covers or binders; assemble appllcatlons and attachments ina.
manila folder or clip.

»  Submission of videos and oversized documents 1s discouraged.

» Please keep attachments to a minimum.

The following materlals must be submitted in order for your appl1cat10n to be considered:
1 Two (2) signed copies of the completed appllcatlon
O Four (4) different digital images at a minimum of 300 dpi, identified by pro;ect name and
location and dated. Photos must include at least one overall exterior view of the property.
. Please include photo credit information.
Two (2) different 4 x 6” or larger photographic prints of the prOJect site identified by project
-name and location and dated. Please include photo credit information. '
Applicant’s articles of incorporation (nonprofit organizations)
A list of applicant’s current board of directors (nonprofit orgamzaﬁons)
" Applicant’s Tniernal Revenue Service-determinationtettieroftaks U)&c:lupt status—If tax=

fE]CID a

exempt status has not been fully approved by the IRS, please provide evidence of filing for
certification and letter of opinion from an attorney concermng the appllcant s tax status
(nonprofit organizations)

Documentation that the applicant is part of a state, regional, county or local government
(public agencies)

Resume(s) of consultant(s) being cons1dered for the project

Resume(s) of personnel administering the project

Evidence of secured or pending matching funds

Up to three letters of endorsement

Letter of consent from property owner (if the apphcant does not own the property)

dﬁmnm ™

- Mail the 'complete_d apphcatlon and attachments to the National Trust regmnal office serving

your state. A list of National Trust regional offices appears at the front of this document, and can
also be found at http://www.nationaltrust.org/regional_offices/index html or by calling 202-588-
6197. The review process is usually completed within three months of the deadline and

applicants are notified in writing. -

e e we JOBanna Favrot Fund for Historic Preservation = Grant Application = Page 8 we sm s ==



< VERMONT

State of Vermont o . , : Agency of Commerce &
Division for Historic Preservation ' : - ' . Community Development
National Life Building, Floor 2 . [phone] 802-828-3211 ’

Montpelier, VT 05620-1201 - [fax] 802-828-3206

" www.HistoricVermont.org

'The Division for Historic Preservation isa stété government agency, and is part of the Department of
“Housing and Community Affairs, in the Agency of Commerce and Community Development.




NANCY E. BOONE

466 Elm Street .
Montpelier, Vermont 05602

Phone (802) 229- 0675

: Vermont Division for Historic Preservatlon
National Life Building, Drawer 20
Montpeher Vermont 05620-0501
Phone (802) 828-3045 .  E-mail nancy boone@state vt. us

EMPLOYMENT
State Architectural Historian / Deputy: State Historic Preservatron Ofﬁcer Vermont Division for

Historic Preservation, Department of ‘Housing and Community Affairs, Agency of Comrnerce
and Community Development, State of Vermont October 2007 to present.

Serve as Deputy State Historic Preservation Ofﬁcer Public policy on historic preservation
1ssues LlaISOIl with other government agenc1es and pnvate and non—proﬁt orgamzatlons

" State Architectural Historian, Vermont D1v1810n for Historic Preservatlon -Department of
Housmg and Community Affairs, Agency of Commerce and Commumty Development State of
Vermont. 1997 to 2007.

Public policy on 'historic preservation issues. Liaison with other government a"geneies‘ and
private and non-profit organizations. Special pro;ects Public presentations. Conferences and
workshops. Grants. Pubhcatlons

. Dlrector The Courthouse PIOJect “Vermont Judlcral History Society, Montpeher Vermont.
1998 to 2003 : A

De_Velopment_of traveling exhibit on the histo-ry'and architecture of Vermont's 15 county
courthouses, and individual exhibits about each one. Research, writing, design.” Production of
pubhc events, dramatizations of historic tnals Iectures ete. in COIl_]llIlCthII with county exhibits.

Architecture Section Chief , Vermont Division for Historic Preservatlon Department of Housing
‘and Community Affairs, Agenoy of Commerce and Community Development State of Vermont
1980 to 1997. : :

Management of State Historic Preservation Office programs related to historic buildings,
districts and communities: Rehabilitation Investment Tax Credits; Act 250 and federal project
review; Historic Preservation and Bamn Grants; Planning; Technical Assistance; National -



Reglster of Historic Places; and, Survey and Pubhcat1ons Personnel administration . Budgetlng
and reporting. Grants.

' Adiﬂunct Profeésor, University ef Vermont, Graduate Program in Historic Preservation.
Historic Preservation Contemporary Practice, Spring 1983, 1984, 1985, 1986, 1987, 2001, 2002.

Senior Fisld Architectural Historian, Vermont Division for Historic Preservation,'Age'ncy of
'Development and Community Affairs, State of 'Vermont. November 1979 to 'NOVember 1980.

Historic Architecture Survevor Valley Reglonal Planmng Agency, Derby, Connecticut.
Summer 1978.

* Preservation Intern, New York Landmarks Conservancy, New York Clty September 1977 to
May 1978.

Grants person Mldtown East Citizens' Assoc1at10n ‘Green Bay, Wlsconsm March 1977 to
_ August 1977

Community Lia‘ison, Vermont Bicentennial Commission, Benningtori. Summer 1974.

. Other Work Experience: waitress, clerk, assembly-line operator; swimming instructor. -

OTHER EXPERIENCE

' Developer of vacant hlStOl’lC buﬂdlng in Bethel, Vermont for 5 units of affordable housing.
Design, spemﬁca‘aons bidding, financing, management. PI‘O_] ect won Preservation Trust of
Vermont Honor Award, 1991.

Property Manager of 6 rental }mits.

Planning Commissioner , City of Montp'elier, Vermont, 1992 to 1997,

Member, Vermont Access Board, June 1996 - present.

Executive Beard, Leetes Island Community Association, Guilford, Connecticut, 1999 - 2003

EBUCATION

Cohmmbia University Graduate School of Archltecture Planning and Preservation, Master of
Science degree in Historic Preservatlon October 1980.

Preservation planning focus with coursework in community preservation, building construction
and technology, architectural history, conservation of building materials, real estate development -



and finance, publication production. Thesis: A Pres_ervétion Plan for the Quinnipiac River
Historic District New Haven, Connecticut. :

Umversmf of Wisconsin - Green Bay, Bachelor of Arts degree in Humanism and Cultural
- Change. May 1975. Summa Cum Laude.

Senior Honors Thesis: A Preservation Plan for Main Street, Green Bay, Wisconsin.
Minor concentration in Environmental Sciences.

Middlebury College, Middlebury, Vermont. September 1971 to May 1973.

MAJOR PUBLICATIONS
Boone, Nancy E. and Shexman Michael, “Designed to Cure: Civil War Hospitals in Vermont”,

‘Vermont History, Vol. 69 Nos. 1 and 2, Vennont I—Ilstoncal Society, Wmter/Spnng 2001, pp.
173-200.

Boone Nancy E. et al, Locatmg Telecommumcatlons Towers in Hlstonc BU.IIdlIlES National
Trust for Historic Preservation, Washmgton D.C., 2000.

T ‘A’W ARDS
Montpelier (VT) Heritage Group Lifetime Achievément Award, 2004
Environmental Excellence Award for Excellence in Envnomnental Streamlining, Federal
Highway Administration, 2003 ,

Preservation Trust of Vermont Honor Award, 1991
MEMBERSHIPS
National Trust for Hisvtoric Preservation -
Vermont Historical Society

 Montpelier Heritage Group
Shelburne Museum

PERSONAL

* Bormn April 9, 1953

References available upon request.



GRANT SUMMARY:

TITLE:

FEDERAL CATALOG No.:

GRANTOR / DONOR:

DATE:
DEPARTMENT:

GRANT / DONATION:

- AMOUNT / VALUE:

POSITIONS REQUESTED:

GRANT PERIOD:

COMMENTS:

JFo %

A 348
STATE OF VERMONT :
GRANT ACCEPTANCE FORM

This grant from the National Park Service to Department of
Housing and Community Affairs-Division for Historic
Preservation is for the Barns Census Project which involves
documenting 5000 barns throughout the state. Photos and
information on the barns will be put into a central GIS database
and will be available to the public through the internet.

Preserve America Grant- Barns Cernisus project
15-929

National Park Service o
Historic Preservation Grants Division
1201 I(eye) Street NW

6™ Floor ((org. Code 2256)
Washington DC 20005

4/21/08

Housing and Community Affairs

This project will involve recruiting volunteers across the state
from school children through adults to identify and document
historic barns and outbuildings. There will be a GIS mapping
data base created which will be accessible to the public on the
web..

$150,000.00

None

11/01/07 to 10/31/09

The grant award material and explanatory information on two
alternatives for how DHCA will raise the required match. ‘

DEPARTMENT OF FINANCE AND MANAGEMENT: M\ (INITIAL) 9y~ dfesfox

SECRETARY OF ADMINISTRATION
SENT TO JOINT FISCAL OFFICE:

(INITIAL) mn g
DATE: . 25/ 3¥X
T / /
" RECEIVED

MAY 05 2008

JOINT FISCAL OFFICE




STATE OF VERMONT

REQUEST FOR GRANT ACCEPTANCE FORM AA-1

{use additional sheets as needed)

_(Rev. 9-90)

1. Agency: Commerce and Community Development
2. Department: Housing and Community Affairs - Division for Historic Preservation
3. Program: Barn Census Project
4. Legal Title of Grant: Preserve America
5. Federal Catalog No.: 15-929
|6. Grantor and Office Address:
Nationa! Park Service
Historic Preservation Grants Division
1201 | (Eye) Street, NW
6th Floor (Org. Code 2256)
Washington, D.C. 20005
7. Grant Period: From: 11/1/2007 To: 10/31/2009
8. Purpose of Grant: (attach additional sheets if needed)
The project will recruit volunteers across Vermont to identify historic barns and other agricultural outbuildings in their communities. It will develop a web-
based barn form that volunteers will use to record basic information about the barns as well as a photo. The Division and the University of Vermont will
receive the forms via the internet and compile them in a GIS (Geographic Information System) mapping database. People will be able to access the
database on the web, including at www.vermontvacation.com, and use it to learn about barns in their community and across the state,
19. Impact.on Existing Programs if Grant is not Accepted:

Missed opportunities for creative ideas for enhancing barn preservation in Vermont. Missed opportunites for heritage tourism in rural parts of the state. _

Continued lack of readily available and current information on historic barns and other agricultural outbuildings, icons of Vermont's rural landscape.

10. Budget Information:

(1st State FY)

(2nd State FY)

(3rd State FY)

FY 2008 FY 2009 FY 2010
EXPENDITURES:
Personal Services $ $37,000.00 $ $186,700.00 $ $54,500.00
Operating Expenses $ $15000.00 $ $23,300.00 $ $3,000.00
Grants 3 $ $
TOTAL $ $52,000.00 $ '$210,000.00 $ $57,500.00
REVENUES:
State Funds:
Cash * $. $ $
In-Kind (Agency grant administration) $ $2,000.00 $ $
Federal Funds: .
(Direct Costs) $ $26,000.00 % $100,000.00 $ $24,000.00
(Statewide Indirect) $ $ . $
(Department Indirect) $ $ $
Other Funds: .
(source) Grants * $ $10,000.00 $ $60,000.00 $ $18,500.00
In-kind $ $14,000.00 3 $50,000.00 3 $15,000.00
$ $52,000.00 $ $210,000.00 $ $57,500.00

*lf $40 000 is approved by Legislature, Grants line will decrease t $40k and State Funds Cash line will increase by $40k. No net change.

Appropriation Nos. Amounts

$
$
$

-over-




Form AA-1 Page 2

11.  Will grant monies be spent by one or more personal service contracts?

[Jves NO

if YES, signature of appointing author' : ,; #dicates intent
current guidelines on bidding. L

X

Number of Positions i

Titles \ o
0
TOTAL Positions
12b. Equipment and space for these positions:
Is presently available.
Can be obtained with available funds. /

13. Signature of Appointing .Authority

‘//14@(»_

| certify that no funds have

been expended or committed in (Sigature) o ' (Date)
anticipation of Joint Fiscal \(3
Committee approval of this grant. GC& s Zgz!y ﬂ LD
(Title) - »
14. Action by Governor:
V| Approved M l-// /9
Rejected (S[énature)) (Date)

15. Secretary of Administration:

N |
Request o JFO | ﬁmd& P Mg Yoz o

Information to JFO (Signature) o (Date)

16. Action by Joint Fiscal Committee: (Dates)

Request to be placed on JFC agenda

Approved (not placed on agenda in 30 days
Approved by JFC

Rejected by JFC

Approved by Legislature

(Signature) (Date)




Barn Census Project
Expenditures

Personal Services:

~ Operating Expenses

Revenues

Notes on Form AA-1 Budget Information- Expenditures and Revenues

Consultants Fees $203,200
Volunteers 75,000
Travel | 16,800
Office Supplies 2,000
Equipment 14,000
Other 8,500

$319,500

Plan A (if Legislature approves use of $40,000 of recaptured Barn Grant funds for Barn Census)

State Funds

Federal funds

Other Funds

Cash $40,000
(Recaptured funds)
In-kind 2,000

(Grant administration)

Preserve America Grant 150,000
Grants 48,500
In-kind 79,000°

{Volunteers, Reprinting booklet,
Preservation Education Institute)

$319,500

Plan B (If use of $40,000 in recaptured Barn Grant funds is not approved, and instead, the $40,000 is
raised through grants - as shown in submitted AA-1 Budget)

State Funds

Federal funds

Other Funds

Cash S 0
In-kind 2,000
(Grant administration) '

Preserve America Grant 150,000
Grants : 88,500

In-kind 79,000

{Volunteers, Reprinting booklet, .

Preservation Education Institute) .
5319,500



STATE OF VERMONT
Department of Finance and Management

MEMO
TO: Mike Smith, Secretary of Administration and Jim Reardon, Commissioner
' of Finance and Management
FROM: Toni Hartrich, Budg&"f jd/Management Analyst
DATE: 4/23/08
SUBJECT: Grant Acceptance Request from the Department of Housing and
Community Affairs

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $150,000.00 from the National Park Service for Barns Census Project. This
project includes in-kind support from the state of $2,000, either a match of $40,000 from
recaptured State Barns grants (if the legislature approves this use of these funds in the
Capital Bill) or an increase in other grants match of $40,000, (if the recaptured barn
grants funds are not in the final capital bill) local in-kind of $79,000 and an additional
$48,500 in other grants for a total of $169,500 in local and state match. There are no
limited service positions related to this grant. There will be personal service contracts
related to this grant.

I am recommending approval of this grant request.



~ VERMONT

State of Vermont A Agency of Commerce &

Division for Historic Preservation o Community Development
National Life Building, Floor 2 [phone] 802-828-3211 .
Montpelier, VT 05620-1201 [fax] 802-828-3206

www.HistoricVermont.org

MEMO

TO: Michael Smith, Secretary of Administration

FROM: Julie Kelliher, Department Counsel, Department of Housing and Community Affairs
DATE: April 15, 2008

RE: Grant Acceptance Request for Barn Census Project

Attached please find a Request for Grant Acceptance Form AA-1 from the Division for Historic
Preservation for the Barn Census Project. The Division received a $150,000 grant for the project from
the National Park Service through the Preserve América progfam. The Barn Census is a statewide
inventory of historic barns that will be carried out by community volunteers who will send information
and photographs of the barns into a central GIS (Geographic Information System) database via the
internet. The information and photos will be available to the public through the Division’s Historic Sites
and Structures database and through the state’s tourism website, www.vermontvacation.com. The

Census is expected to generate new interest and ideas for preserving barns, an icon of Vermont’s history
and landscape. We expect to identify 5000 barns across the entire state.

Included with the AA-1 form are copies of some background materials that give more detail on the
project: '

¢ Notes on the AA-1 Budget

e The Division’s Preserve America grant application for the prbje.ct

e The ACCD Projéct Approval Form for the Barn Census project

* The National Park Service grant contract for the project with required supplemental forms
e A one-page handout summarizing the Barn Census '

‘e A pending matching grant application to the National Trust for Historic Preservation

e The media release from-the Gove!’nor’é press conference announcing the project

The Preserve America grant requ1res a 50% matching share, cash and in-kind, that will be developed
over the course of the project. The largest segment of the required match will come from the donated
time of the Barn Census volunteers. Already several hundred people have expressed interest in




participating, and that’s before we have started recruitment efforts. In'the 2009 Capital Budget, the
Administration requested approval to spend $40,000 of recaptured funds from the Division’s Barn Grant
program for the Barn Census Project. The Capital bill is still in the Legislature and it is not yet clear if this
expenditure will be allowed. If it is not, additional fundraising will fill the gap in cash match. A $10,000
grant to the National Trust for Historic Preservation is pending. (This grant request, which was '
encouréged by the Trust, is twice the $5,000 identified in the original project budget.) We are working
on financial partnerships with several large agriculture-related businesses. And we are applying to
foundations for additional grants. To respect the 50/50 match terms of the grant agreement, we plan
to draw the federal money only at the rate at which the match is developed and in-hand.

In addition, project costs may be reduced below the original estimate due to a change in the Division’s
database partner for the project. We are now planning to partner with the University of Vermont
Graduate Program in Historic Preservation to host the database and website, with student assistance,
which will reduce costs and provide a rich educational experience for the students. The Program’s
Director, Tom Visser, is a recognized expert on barns.

The value of the in-kind volunteer match is also expected to increase above the budgeted $75,000. The
original estimate was based on the Vermont minimum wage which has increased since the time of the
grant. We are also working on mechanisms for documenting.a higher value for volunteer time donated
by people with expertise related to the project. '

Please note that while the ACCD Approval Form notes that the Survey Director would be hired as a
limited service employee, we now plan to secure those services through contract, as originally outlined
in the grant application. No new state positions will be created in this project.

The changes in funding and database partner have delayed the taunch of the Barn Census, but we hope
to begin the project in May, pending approvals in the Grant Acceptance process. The Division is
receiving many inquiries from people who are eager to get the Census underway, and we would
especially like to begin training for volunteers-before schools recess for the summer. Please contact me
at 828-5245 or Nancy Boone at 828-3045 if we can answer any questions or.provide additional

information.

Thank you very much for your assistance.



e P

Agency of Commerce &

State of Vermont .
Community Development

Division for Hlstonc Preservatlon
National Life Building, Floor 2
Montpeher VT 05620-1201 .
www.HistoricVermont.org

{phone) 802-828-3211
[fax] '802-828-3206 )

Wiarch 5, 2008

Hampton Tucker - A

Historic Preservation Grants Division .

National Park Service '

12011 {Eye} Street, NW _ . ‘
. 6" Floor (Org. Code 2256) . . E -
“Washington, D. C. 20005

Re: Grant Agreement for Barn Census Project No. 50-07-PA-3074
Dear Mr. Tucker:

Enclosed please find two signed copies of the Grant Agreement for the Barn Census project, a
completed SF-424 Application for Federal Assistance, a completed SF-424B Non-Construction ,
Assurances form, and a completed DI-2010 Certifications Regarding Debarment, Suspensmn and Other
Respons;bmty Matters, Drug—Free Workplace. Requrrementsrand Lobbymgferm— R

- The person in our office who is responstble for drawing funds in Smart-Lmk for both the Barn Census :
-prOJect and the prewously awarded Digital Downtowns. project is Lucie MacAskill. Her phone number is
802-828- 5213, e-mail address lucie. macaskill@state.vt.us , and mailing address, Department of Housing
and Communlty Affairs, National Life Building, 6th floor, Montpelier, VT 05620-0201. We access Smart-
Link now for other National Park Service projects and wonder if you need another 1199 form to mmate
Smart Link access for these projects. If so, please let us know and we will provxde it. :

The pubhc response to announcement of the Barn Census pro;ect has been wthus;astlc and weare -
busily preparing to begm the prOJect Thank you for your suppor’tI '

Sincerely,
<.

Na ncy E. Bqane ) . .
State Architectural Hlstonan / Deputy State Hlstonc Preservatlon Officer -

Enc‘losures




. . ' " Standard Form SF 424 Application for Federal Assistance
: ' o | | . ' OMB Approval No. 0348-0043
APPLICATION FOR ' o " [. 2. DATE SUBMITTED : Applicant Identifier
- FEDERAL ASSISTANCE (SF 424) . ) : ' . :
1, g TYPE OF SUBMISSION _ - .| 3.DATERECEIVEDBY STATE - ‘| State Application Identifier
: : : : : - .SAl Exempt
Apphcatlon ) 4 o B
-Construction . . . . - ) - —— — -
L_NOI'.‘ Constructlo'n o 1 N 4. Date regeived by-Fed. Agency _ _I'-"ederal ldeZn';l-g;rPA-3074
;T’_,_M,: - P E—— — = Ji - “‘T:e: — ;4 T p =
5 APPLICANT INFORMATION — == : ? - o P N PR e
:——VeimenLQMaea_ﬁo;_HIsmigEtesewaﬁm' ' , B T S ——— e
"Address . . ) ] Contact: . . ' ’ i
. National Life Building, Floor 2 . . ) . Nancy E. Boone, State Architectural Hlstonan
NatlonaI Life Drive ’ ) . ’ S (802) 828-3045 -
Montpeher, VT 0562_0-1 202 . S . A e-mail: nancy boone@state vi.us
5 EMPLOYER IDENT|F|CAT|0N NUMBER (EIN) ) ) 7 TYPE OF APPLICANT (enter appropriate letter): .
. . ! . A State H. Independent School Dist.
~ B. County l. State Controlled Institution of ngher Learnlng
036000247 C. Municipal ' . ~J. Private University
D. Township K. - Indian Tribe
L . E. Interstate L. Individuai
| . DUNS NUMBER g g\terrpt:nlijc_ipta‘I ; “Nl g;?‘ﬂtosrganIzatioG orofit
“135459159 'peCIa. is I’IC . er { pecnfy_)_ on- I‘O.I
. TYPE OF APPLICATION: ' ' -
- 8. . . T .'9.  NAME OF FEDERAL AGENCX:
X_New __.Continuation ___ Révision : E - :
- : National Park Service
10.CATALOG OF FEDERAL DOMESTIC ASSISTANCE NUMBER -| 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:
A 5-9.2 9 . o s .
. . . . . "2007 Preserve America Grant
TITLE: Sa\(e America’s Treasures ' . . ' Barn Census Project
"12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.)
13 PROPOSED PROJEGT [ofs) ONGRESSIQNAL DISTRICT OF Vermont 01 P N
Start Date Ending Date *ﬁpphcant - Vermont 01 : ,gﬁﬁﬂ@’roject Vérmont' 01
11/1/2007 ~ | -10/31/2009 | - . o . s .
B o L B »ﬁ@§APPL|CATION SUBJECT O REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?
15, ESTIMATED FUNDING™ .-~ L ) B
. $ 150,000 . a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE STATE :
. a. Faderal - R DV ’ EXECUTIVE ORDER 12372 PROCESS FOR REVIEW ON:
' ' $ 169,500 , © " DATE
b. Applicant - : .
c. Stats s b. NOX  PROGRAM IS NOT COVERED BY E.O. 12372
d. Local $ - a 7 - OR1 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
e. Qther . ’ % T . .‘_, . S LT .
~ f. Program Income - '_ AENS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT'7
L 9 TOTAL ‘ I 319,500 - _ Yes If "Yes" attach an epranatlon :
- B A X No'-

T the best of my knowledgs and belief, all dara in this appIu_a%n ureappwatlon are true and caorrect, the document has bpen duI “authorized by the
rning body of tht,éaopln,anf and the applicant will comply with the attached assurances if the assi istance is awarded.

"} .a.  Typed Name of Authorizéd Representative . ' b..Title State Historic
Jane Lendway .. . ‘ I ' |Preservation Officer B02-828- 3042

c. TeIephone

- d. Signature‘ of Authorized Representative ) e. Déte Signed

Standard Form 424 (RE

A TP M BN 5,
N 3 -




United States Department of the Interior

NATIONAL PARK SERVICE
1849 C St.reet, N.W.
Washington, D.C. 20240

IN REPLY REFER TO:

Preserve America Grant Agreement No. 50-07-PA-3074

" Upon signature of both parties below, the National Park Setvice (NPS). will have obligated with this Grant
Agreement the amount of $150,000.00 appropriated from the Historic Preservation Fund for the Preserve -
Ametica Grant Program by Public Law 110-5, which provides Fiscal Yéat 2007 appropriations to the
Department of the Intenor The tefm of this grant agreement is:

Beginning Date:. Novembes 1, 2007
Ehding Date: =~ - * October 31, 2009

In acceptmg this grant fot the project entitled “Batn Census Project,” ev1denced by signature below the
Vermont Division for Histotic Preservation, agrees to comply with Departmerit of the Intetior regulations and
requitements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Administrative Requitements for Grants to State'and Local Governments; se¢ 43 CFR 12.42-12.92); Citcular -
A-87 (Cost Principles for-Grants to State and Local Governments); and Circular A-133 (Audits of States,
Local Governments and N on—Proﬁt Orga.mzations) These requlremen’cs ate hereby mcorporated by reference

——11—————'-—‘—'—

also hereby mcorporated into this grant award. The terms and conditions of this grant award shall be
extended to subrecipients and subcontractors

In’ Witness thereof, the parties have executed this grant agreement as of the date entered below:

VERMONT DIVISION FOR HISTORIC .NATIONAL PARK SERVICE

‘Authorized Signature’ S , Chief, ‘His’.co_ﬁc Preservation Grants Division
ak o

- Date s1gned E ' Date signed

Attachments

X SF424 Apphcanon for Federal Assistance
X Budget Changes/Special Grant Conditions



LT L A

N.VERMQNTM

Dep arunent of Tourism & Marketing . ‘ _ - Agency of Commerce &

Nanonal Life Building, 6t Floor e o _ B .. Community Development
Drawer 20 : -[phone] 802-828-3237 : . .

Montpelier, VT 05620-0501 [fax) - 802-828-3233
www.VermontVacation.com . . . .

' Yune 27, 2007

Mr. Hampton Tucker, Chief "

- Historic Preservation Grants Division

. Preserve America Grants -

National Park Service

- 1201-“Bye” Street NW, 6% Floor (ORG 2256)
: Washmgton, DC 20005

Dear Mr. Tucker' '

Tam pleased to add my support for the D1v1s1on for Historic Preservation’s Preserve Americd grant

,apphcatmn for the Barn Census Pro_lect

3

National Geographlc Traveler ranked Vermont s1xth in the world on 1ts “Index of Destination. .

.. Stewardship,™ ahead of many.of the world’s best known destinations. This i . is.due to Yennonis:vaét__ ——— -

_cultural heritage ande&&ma%mtegrﬂy—hrsmﬁe bu“Tdmgs ana_archaeologlcal s1tes, and quality of
management and outlook.

. Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism

Council for. Vermont downtowns, which are also Preserve America communities. One of the ways

. that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has

developed an award-winning Downtown program that is a model for other states and now
recognized internationally. The state has adopted ‘so-called “smart growth” policies and leglslatlon
in order to manage a.nd protect this traditional settlement pattern '

‘The dairy mdustry is dwmdlmg and while some farms are bemg adapted'to. d1vers1ﬁed or specialty

farming, barns are falling into disrepair across the state. A barn census will give communities and

"the state baseline information on the number of barns and their condition. “With this mformanon the

Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agnculture the contmued use of farm buﬂdmgs, cultural hentage tounsm and protectmn of

. prime agncultural land.

- Thank you for your con51derat10n
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“FY 2007 Preserve America
Historic Preservation Fund Grants to Preserve and
Promote America’s Heritage and Cultural Assets

AMERICA

Explore and Enjoy Our Herztage AP PL I CAT l ON FO RM .

Please follow the Guidelines and Appllcatlon Instructrons to complete thls applrcatlon Apphcants must submit one (1)
signed original and seven (7) copies — & total of 8 — complete application packages, plus one (1) addltlonal photocopy of
this page. See additional mailing instructions on the Iast page of the application form :

1. GENERAL INFORMATION ‘
Project Title (10 words or less): Barn Census Project

Applrcant Organlzatlon Vermont Division for Historic Preservation
Contact Person: Nancy E. Boone | ' o Title: State Archltectural Hlstorlan

- Address: National Life Building, Floor 2, National Life ijive

City: Montpelier- - State: Vermont " Zip Code: 05620-1202
Telephone (802) 828-3045  FAX Number (802) 828-3206 E-mail: nancy.boone@state.vt.us
EIN Number: 036000247 DUNS Number 135459159 '

Applrcant’s Congressronal Drstnct(s) Vermont . U.S.Representative(s): Vermont

Type of Applicant (Select allthatapply) _ s :
- [] Preserve America Community - A - O THPO

‘O Preserve America Nerghborhood ) ] cLG (mus.t be in the process of applymg for Preserve
X SHPO : ' . " America desrgnatron or already desrgnated)
Project Category: (Selectonly one)  [X] Research/Documentation O Marketlng O Tralnlng :
. . " [ Interpretation/Education " . Pianning ' :
" Amount Requested Federal Share. . . :$4150,000
' Matching Share - $ 169,500
Total Costs , $ 31 9,'500

Is your commumty ina designated Natronal Herrtage Area'?
|Z] No EI Yes If so, which NHA _
Does your commumty have an active grant or fmancral assrstance through the NHA? |:| No [] Yes

Is your Resolution of Support included? E] Yes [:] No N/A .

‘(Note: all cities, counties, towns, neighborhoods, and THPOs: must include a resolution of support from their crty/town/county councils or
appropriate governing body.)

Has your communlty recerved a Preserve America grant?

1 No XK. Yes If so, what is the status? SHPO awarded grant June 2007 for “Dlgltal Downtowns'
GIS Databases for Historic Downtowns”

- SIGNATU RE OF AUTHOR|Z|NG OFFICIAL (Original copy must have an ongrnal signature and bei In ink.)
Signature W /W&Mx/ " pate o Lune 2 é" Q007

Print Name and Title: Jane Lendway, State Hlstonc Preservatlon Ofﬁcer

FY 2007 Federal Preserve America Grants - Application - . - - o . Page1of9



2. PROJECT SUMMARY .

A Briefly summarize your project emphasmng the primary objectlves and results.
(Your summary must fit in the space provided. Use at least a 10-point font.) -

With Vermont’s history being inexorably linked with agricultural practices, barns survive today as both a firm
connection to our cultural heritage, and as an integral part of our working landscape. As visitors and residents alike
can attest, there is perhaps no greater symbol of what is quintessentially ‘Vermont”, than the barn. Each year
millions of people from all parts of the country and from around the world visit Vermont. Whether they are traveling
to one of our internationally recognized Preserve America Communities or to an outdoor recreation area, these
travelers will inevitably encounter barns along their way. These ‘agricultural corridors create visual and cultural links
between well-kept historic downtowns and pristine natural environments, and are vital to our understanding of each.
However, with fewer than 1,000 working farms left in the state, many barns are disappearing. Vermont’s state grant
program for repair of historic barns was the first in the nation, but remains small. The goal of the Barn Census
Project is to carry out, for the first time, a statewide census of Vermont’s barns and make that information available
for heritage tourism opportunities and future restoration efforts. The reconnaissance level survey will be conducted
by volunteers organized in a highly visible modgl public effort akin to Earth Day-or bird census activities.

All of Vermont’s compact downtown- areas, including those in the 16 Preserve America Communities benefit from -
the1r surrounding agricultural landscape. The barns which dot this landscape are a reminder of Vermont’s rural and
agncultural heritage balanced with the steady development of downtown cores. The two spaces evolved together;
one could not exist without the other. This project will develop census methodology, data collection and storage
systems and recruit and train volunteers who will conduct Census surveys of the bartis-in their towns. The project
will use field surveys collected through a web interface, and a customized GIS (Geographic Information System)
database that may be updated with additional information in real-time. This comprehensive Census will result in a
greater understanding of the number and types of barns existing in Vermont, as well as a determination of current

“physical conditions. On a larger scale the Census will create a heightened awareness of these threatened historic
resources and will inspire creative solutions for barn preservatlon

3. PROJECT DESCRIPTION AND BUDGET

Applicants are strongly encouraged to provide answers in the spaces prowded

A. Describe the historic resources affected by the pro;ect mcludmg whether they are Ilsted in the Natlonal
Register of Historic Places and/or designated at the State or local level.

The historic resources that will be affected by this project are the historic barns and other agricultural -
outbuildings in the state. The vast majority are no longer on working farms, and often are only minimally used,
and therefore in danger of being lost. Barns evolved over time. Early Vermont settlers practiced small-scale
agnculture which provided enough food for their families with little excess, and their barns were compact. As
markets were established, the farmer had the ability to produce surplus that could be sold or traded. Barns
‘increased in size and orientation accordingly. During the mid to late part of the 19% century, with access to even
greater markets created by the railroad, farmers shifted to raising milking cows and shipping butter, cheesé and
later fluid milk. This greater demiand for dairy products encouraged the farrner to grow the size of his herd,

- which in turn further increased the size of the farm barn. During the early 20 century health regulations again -
transformed the barn, this time dlctatmg a ground level-cow stable set on a concrete floor with hay storage in a
large loft above. In addition to the size, orientation and layout of barns; changing agncultural practices required
aux1hary buildings around the farm for the storage of grains and cow fodder, smoking of meats, stables for
horses, carpentry and blacksmith shops, milking parlors and- -equipment sheds. The barn in Vermont has taken.
on a number of forms and designs, each a representation of its own tlme technology, and the ever changmg
markets which the Vermont farmer has sought to tap.

While some of these resources have been included in the National Register and state surveys, either as
individual structures or as related structures, these listings are usually lacking in detailed information and
photos, or are simply outdated. The vast uncounted majority of Vermont barns have not been surveyed.

,- FY ZOQY Federal Preserve America Grants — Applicétion . _ ‘ Page 2 of 9



Project Objectives

» How will the proposed project enhance herltage tourlsm in the communlty and help preserve its historic
resources and cultural asse{s?

Tourism is the second largest sector of the Vermont economy. This project w111 enhance the general
understanding and appreciation of the state’s agricultural heritage, increasing the link betweén downtown
centers and the agricultural landscapes that surround them. With the goal of expanding barn preservation efforts B
as one of the anticipated outcomes of this project, there will be opportunities to highlight these important '
buildings. As tourists travel around the state they will have the chance, through such things as thematic
itineraries, barn tours, interpretive sites or simply through visual exploration, to better understand the hlStOl‘y of
the place they are visiting. Efforts to preserve, adaptlvely re-use, or continue to use barns, which will pring
from the statewide Census and the growing interest in Vermont’ s barns, will enhance the heritage tourism
experience. Vermont’s 16 Preserve America Commainities are home to many historic barns. This project will
serve them, and, since they are widely d1sbursed throughout the state, many other commumtles on travel routes
n between :

The Preserve America Communities are all part of the Vermont Downtown Program and are inherently
organized to put community-based plans into action and achieve specific goals. By prov1dmg a link between the _
rural community and the business community, through farmers markets and connecting farmers to local
restaurants, the Preserve America Communities are already fostering the preservation of agricultural heritage.
This project seeks to take advantage of this unique relationship in order to further preserve these 1mportant
historic resources. The first step in effectively planning for the conscious preservatlon of these resources is the
establishment of'a systematic inventory. The Census will further help preserve barns by fostering interest in the
resource through broad based volunteer involvement at the local level where most decision makmg happens

The use of GIS based computer technology will play a major role in integrating the Census into existing
databases and mapping projects. Through the linking of statewide property tax databases and E-911 address
points, the location of barns and information about them will be available for heritage fourism planning efforts,
including access through the state’s interactive tourism website, www.VermontVacation.com . Vermont has.
been on the cutting edge of new mapping technologies and this project will be in keeping with that effort.

o Deseribe how the. project n’-'leet's the goal-éof the local or statewide preservation plan, cherlta'ge' tourism
- plan, or other plan(s) that address heritage tourism and cuitural resources.. Identlfy the speclflc goal(s) .
and plan(s) and state when they were developed and adopted by the community.

“Keepmg Vermont a Spec1a1 World: The Vermont Historic Preservanon Plan”, Oetober 1997, VT Division for Historic Preservation

The first goal of the statewide Preservation Plan states that “Vennont 's citizens and communities will know
about and value the state’s historic and archeological resources.” This project is in keeping with this standard as
it seeks to ascertain spemﬁc information about Vermont’s barns for the benefit of citizens and visitors alike. The
plan further promotes making inventory information “useful and more accessible to individuals and the public”
through “innovative computer technologies.” Data collected will be integrated into GIS based mapplng :

: apphcat1ons making it available to a broad audience and fora vanety of uses.

The second goal of the Preservatmn Plan states that “Statewide-and community policies and actions will
recognize historic and archeological resources as important community assets for economic and community
development and encourage re- -investment and re-use of existing buildings and infrastructure.”- The Barn
Census will focus public attention on barns, and will inspire creative ideas for reinvestment for their continued
use or re-use. As an existing piece of our built 1andscape barns are a valuable asset to both the working farm
- and the understanding of our agricultural heritage. The Barn Census mventory will be 1nva1uab1e to the goals of
preservatlon community development, and heritage tourism.

FY 2007 Federal Preserve America Grants — Application: - ' S Page 3 of 9



e Describe the public-private partnerships involved in the project and how these partnershlps will sustain
' and continue to support the resource(s) after the grant project is complete? Describe/list all entities that are
. involved with, or affected by, the project. Attach evidence of involvement from partner organizations such as letters of support
that specifically state confirmation of their contribution(s). -See Supplemental Information i in the guxdehnes for more information

regardlng partnership documentation..

PARTNER

CONTRIBUTION _

e Save Vermont Barns Program (Mt Holly Barn

Presetvation Assaciation). -

Assist with collecting data/database management,

-| barn conference, coordinating volunteers

Program

| o -Preserve America CommunmesNermont DOWntown

Link farms with downtowns by publicizing the
project and promoting heritage tourism through
special events and collateral materials

e Preservation Trust of Vermont

Granting of funds and support with publicizing

¢ Preservation Education Institute

) Host barn conference and provide workshops/

demonstrations on how barns were built, etc

¢ Vermont Housing and Conservation Board'

Reprint the publication Taking Care.of Your Old
Barn as part of census materials

« Vermont Department of Tourism

Highlight barns to out of state and international -
audience through state tourism website

e University of Vermont

Provide.interns to assist with census gathermg

e Vermont Division for Historic Preservation

Manage Barn Census project. Plan hlstorlc site-
markers for significant farms

e Vermont Department of Agriculture

Provide a direct link to farms via: pubhoauons an d
existing networks .

e Explain how will the publlc be. actlvely mvolved in the project? :
The public will be integral to this project’s success, as community volunteers will carry out the. Census Under

. the guidance of Census staff and volunteer Census coordinators, the public will have an active role in gathering

‘and submitting data abouit the barns in their communities. Many of the partner organizations themselves serve

“public interests and their connection with the project will further create broad-based public involvement. School
groups will also be invited and encouraged to participate. Furthermore, when the Census has been completed, it -
1s hoped that many local preserva’uon and heritage tourlsm efforts will follow..

C. Project Activities -- Describe the project activities necessary to achieve the Project Objectlves’7 List and
" describe all. tasks and products.” All grant activities must be accomplished within the grant period (generally 1 to 2 .

years).

.o Organize Partnershlps - conﬁrm respon31b111tles and tasks of €ach
‘e . Circulate RFPs for Census Director and web-based survey computer consultant
e Develop web-based survey computer software and hardware
" 'Develop and print field notebook for census gathering '
Organize and hold spring Barn Conference/Census Kick-off -
Prepare Census coordinators/interns for spring Census drive

Gather collected data via internet survey website and store on a secure server

L ]
L]
L]
e Hold multi-weekend Census drives with volunteers and SUPETVISOrs, around the state
L ]
L]

Integrate data into the existing historic resources database maintained by the Vermont D1V1s1on
for Historic Preservatlon and make available through WWW. VermontVacanon com, the state’s

- interactive tourism website.

o Analyze and tabulate data to determme baseline documentation for the status of barns in
Vermorit and publish that data in a useful format for the public
"« Hold Wrap-up Meeting to conclude the Barn Census Project and present results of survey and
ideas for next steps including education programs, heritage tourism projects, historic
preservation planning and other local and statewide efforts to maintain and preserve barns

FY'2007 Federal Preserve America Grants — Application
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D. Timeline -- SHOW a timeline for alf of the abo‘\_/é listed activi'tiésﬁ The timeline may be attached as a separate page.

(See Attached Sheet)

-E.. Personnel & Consultant Qualifications =- List the project personnel that will administer and any consultants that
will be hired to complete the project. Describe their responsibilities and the percentage of time each. will dedicate
- to the project. Describe the criteria that will be used to competitively select consultants for their services. Al
- Federal grants requ:re consultants to be compeutlvely selected (please see page 3 the gu1dehnes for more
mformatlon) .

The selection process for the Survey Director, Assistant, and Computer Consultant will follow state and federal
procurement practices. In formulating the RFP for the Computer Consultants, the Division will seek input from
the computer technology and legal staff at the Agency of Commerce and Community Development, the
Designated Downtowns, GIS staff at Regional Planning Commissions; and the Vermont Geogtaphic -
Information Center. The RFP will be citculated on the State of Vermont B1d web51te as well as to known
computer consultants who might be qualified to offer a proposal.

». (See Attached Sheet for- detailed information)

FY 2007 Federal Preserve America Grants — Application 4 o . : Page 5 of 10



D. TIMELINE ~ Barn Census |

October -‘A November ‘07

. Organize Partners'hips — confirm responsibilities and tasks of each
e Clrculate RFPs for Census Dlrector and web-based survey computer consultant

December ’07 Mav ‘08

e H1re Dlrector ‘. :
o Develop web-based sutvey computer software and hardware
e Develop and print field notebook for census gathermg

Februarv May 08 .
o Prepare census coordmators/mterns for Sprmg census drive
e Organize and hold spring Barn Conference/ Census chk-off

) Mav 08 - July ‘09 :
: - Hold multl—weekend census drives W1th volunteers and supervisors around the .
.state”’ : :
e  Gather collected data via mternet survey web51te and store ona secure server
‘s Integrate all collected census data into existing historic sites ‘and structures -
database maintained by the Vermont Division for Historic-Preservation and make

* available through www. VermontVacatron com . the state’s interactive tounsm
. website

_Julv September ‘09 _ :
- Analyze and tabulate data to determme baseline documentat1on for the status of
barns in Vermont and publish that data in a useful format for the pubhc ‘e
« Hold celebratory wrap-up for participants, including ideas for next steps,
" including education programs, heritage tourism projects, historic presérvation -
planning, and other local and statewrde efforts to maintain and preserve barns in
Vermont :
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E PERSONNEL AND CONSULTANT QUALIFICATIONS

: Barn Census

Nancy E. Boone _
State Architectural Historian '
- Vermont Division for Historic Preservation

Suzanne Jamele
National Register Specialist
Vermont D1v151on for Historic Preservation

Annette Lynch President ,
Mt. Holly Barn Preservation Association

Judy Hayward, Director
‘Preservation Education Institute

Diane Ford

Department Accountant

Agency of Commerce and Cornmumty
Development :

Volunteers
Community surveyors ,
. Have interest in and enthusiasm for bams.

Consultants - :

. Survey Director and Assistant Director

(Tobe selected through RFP process)

Must meet 36CFR61 profess1ona1

qualifications and have experience with survey work
be skilled at workmg with the public, organizing
volunteers, carrying out projects over an extended -
penod Additional Qualifications: Database and GIS

experience, familiarity with Vermont and agricultural -

history.

Computer' Consultant

(To be selected through RFP process)

Consultant team expertise and experience in:

- Geographic Information Systems (GIS); database
development; cultural resource inventories; web

. interface development; training .

Project Administrator. .
1FTE

Project Administrator

. 1FIE

Web master
4FTE

Conference/Workshop Organizer.

Accounting and contracting |

. for project grant

125 FTE -

'Conduct Bamn Census

. 479FTE

" Survey Director

75 FTE -

_ Assistant
SFTE

Technical development and
implementation of web interface
for collecting survey data and
photos and integrating it in
databases

100 days -
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F. What are the sources of the non-federal match? '
-List the secured sources and amounts of the required dollar-for-dollar non-Federal match, which can be cash,
donated services, or use of equipment. Federal appropriations or other Federal grants may not be used for match,
except Community Development Block Grants (CDBG) grants from the Department of Housing and Urban
Development. All non-Federal match must be used during the grant period to execute the project. If the match is not
secured, explain how it will be ratsed

Vermont D1v151on for HlStOI’lC Preservation Barn Grant Allocation -~ $40,000
(FYOS State Legislative Appropridation to the Division for Historic Preservation’s - - .- ... .
Barn Grant Program. Funds to be issued over a two-year period in two ' -
allotments of $20,000 each.) : : . }

(FYO08 operating budget) . ' : ‘ $2,000

Preservation Trust of Vermont . - ' ’ | $29,500-
(Cash donation from a variety of non- fea’eral sources, including posszble onlzne '
auction of barn related artwork.) :

National Trust for Historic Preser\_latioh o Co : . , $5,000
'(Granting through the Preservation Services Fund.) ' -

~ Save Vermont Barns Program ' ' - $14,000
" (Mt. Holly Barn Preservation Assoczatzon has recezved a non- federal preservatzon grant to -
operate a statewide barn conservancy. known as Save Vermont Barns It is a.50/50 matchzng

' gram‘ with §7,000 bezng granted and, §7,000 bezng made up with donated services )

Vermont Housmg Conservatlon Board Pubhoatlon In-Kmd Donatlon . $2,5 00
. (Vermont Housing Conservation Board will re-print the popular booklet entitled,
Taking Care of Your Old Barn, to be used as outreach and education. 1000 copies.)

Volunteer Hours =~ - ' ' In-Kind Donation S $75,000
' (Anticipated volunteer time. calculated at 2 hours per barn at 37,53 pér hour, the ‘
Vermont minimum wage, for an estimated 5,000 barns over two year period.) .

Preservation Eduoation Institute Barn Conference - In-Kind Donation - ©$1,500
(Preservation Education Institute will hold a barri conference and Census kick-off
in order to train volunteer organizers and conduct outreach and education.)

G. Budget -~ Qutline the project 'bddget in th-e forn'l below; add additional linesina category as neede’d

o The budget must be clear and all work elements must be- ehglble reasonable and dlrectly relevant to the
project.

+ Each cost item must clearly show how the total charge for that ltem was determmed (example hours X hourly

© rate = total cost). -

- o  All major costs must be listed, and aII cost items should be explalned in the narratlve ‘of the arlmcatlon ,

e The budget must include at least the minimum required match (e.g., if applylng for a $30, OOO grant the
budget must describe a total of $60,000 in costs/work).

¢ All non-Federal match must be cash expended or services donated during the grant perlod (generally 1 to2
years) and not before.

s If you have any questions about cost categorles or how to formulate some of your budget ltems please email
NPS PreserveAmerrca@nps gov. .’

~ FY 2007 Federal Preserve Am_erica'Grants — Application _ _ : o ' Page 6 of 9-



Name/Title of Position and % of time

Federal Grant

Wage or Salary - - Match /Cost Total
spent on this Project Funds _Share (if any) .
-Nancy Boone, Project Co- _ $ N/A $ N/A $N/A $ N/A
: Administrator (VT State Employee) } " '
-Suzanne Jamele, Project Co- N/A N/A N/A N/A
-Administrator (VT state Employee) ~
-Community Surveyors 4._79FTE 4 $7.53/hr (VT wage) |0 $75,000 $75,000
Subtotal 50 $ 75,000 §75,000
Rate Salary or Wage Federal Grant Match / Cost "Total
: Base Funds Share (if any) o
% of $ $: $ $
Subtotal . $0 80 $0
‘C‘oﬁ"?ﬂltan Eee‘ : Lsé\c\u & payiien oo sSie
asuilpage.s ofE Glideldes fei mMore Miofnadic
Name and Type of Consultant #of | Rate of 4 Federal Grant Match/Cost - Total
‘ ' , Days Compensation . | Funds Share (if any) .
" -Computer Consultant 100 | $500/day -$50,000 . - $0 '$50,000
.-Survey Director (.75FTE) 390 - 200/day 8,500 . 69,500 78,000
-Survey Assistant (.5FTE) 260 120/day .26,200 5,000 31,200
-Web Manager 2125 | * 160/day 20,000 14,000 - . 34,000
-Preservation Education 41.66 240/day 8,500 1,500 10,000
Institute-(training/conference) . o - : '
,Subtotal $113,200 $ 90,000 $ 203,200

- i TN c%wi‘ P a- 3
' Fer/To # of #of .| Subsistence | Transportation Federal | Match/
: People | Travel | Costs A ‘Costs (Airfare Grant Cost
‘ Days | (Lodging and | and Mileage) Funds Share (if
Per Diem) , 3 - any) ]
Office to Field 4 195 0 $16,800 @ state | $ 16,800 $0 $16,800
‘ ' mileage rate :
Subtotal $ 16,800 $0 $ 16,800

)¥€, SU aplle% and mate
an | 55000 or with an

ed in EQL p1 erif - d’f‘?aqow._ . -BE ¢
. Item Cost Federal ' Match/Cost Total
: _ Grant Funds: | Share (if any) A
- printing of Census data notebook: $2,000 $ 2,000 $ $2,000 .
Subtotal - ' $ 2,000 $ $ 2,000

FY 2007 Federal Preserve America Grants — Application
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ltem Cost Federal Grant Match/Cost Total
: . Funds Share (if any) L

-Computer server for storage of data $ 10,000 $ 10,000 $0 $ 10,000
-laptop computers (2) 4,000 4,000 0 4,000
Subtotal ' § 74,0 so._  _ "[smao00-
Item Cost Federal Grant . | -Match/Cost. - | Total

. - Funds Share (if any)

-Barn Census T-shirts for volunteers . o ‘ -
and promotion (1000) . $6,000 | .$6,000 $0 $6,000
-Update and reprint “Taklng Care of o . : o o
Your Old Barn” $2,500 'v 0. $2,500 $2,500
Subtotal_ $6,000 $2,500 $8,500

Cat_egory I-;ederal Gra.nt‘Fun'ds Matchlcoét Share . | Total
1. Personnel 50 | s75000 (volunteers) | § 75000
‘2. Fringe Benefits $0 $0 $0 B
3. Consultant Fees__ $ 113,200 $ 90,000 $203,200
4. Travel and Per Diém $ 16,800 $0- $ 16,800
5. Supblies and Méterials $0 $ 2,000 $ 2,.0_00 )
6. Equipment | | § 14,000. 50 | 1 514,000
7. Other $6.000 | $2,500 $8,500
TOTAL PROJECT COSTS $ 150,000 $ 169,500 $319,500 |

FY 2007 Féderal'Presefve America Grants — Application
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State of Vermont

Advisory Council on Historic Preservatlon
National Life Drive, Flcor 2

Montpelier;, VT 05620-1201

On June 27, 2007 at the monthly meetmg of the Vermont Advisory Councﬂ
-on Historic Preservation, Nancy Boone presented the possibility of a Preserve -
America Grant that.-would allow the Division for Historic Preservation and
othet preservatlon partners to create a Barn Census proj ject to. 1dent1fy and
‘evaluate all barns in Vermont over a two year period. - The Counc11
enthus1ast1ca11y endorsed thls project!

Vermont Adv1sory Councﬂ on H1stonc Preserva‘uon




C JUN—-28-20806T

11

142 AM  FISKEANDFREEMAN - 86225936654

MOUNT HOLLY BARN PRESERVATION ASSOCIATION, INC. |
' P.O. Box 183, Mount Holly VT 05758 - 802 259 2596 - mthollybarn@yshoo.com =~ -

June 235, 2007

~ .

Hampton Tucker
Historic Preservation Grants Division
Preserve America Grants
National Park Service
1201 Eye Street, NW
6™ Floor (ORG, 2256)
Washington, DC 20005

Dear Mz, Tucker:

~ The Mount Holly Bam Preservation Association (MIIBPA) plonecrcd a -
model to inventory, evaluate and preserve historic barns at the local level. We
developed the prototype in Mt. Holly, starting with a survey conducted by

*volunteers, evaluation by a barn restoration expert, and group apphcatmns to the

Division for Historic Preservation’s Barn Grant program to fund restoration, We

- now wholeheartedly support the Barn Census project as a way to brmg that rnodel
. to other communities statewide, and eventually beyond. The aim is to usc the

information gathered by the Project to Wnplement programs of stabilization,
repalr, and mamtenance.

Working with thc Preservation Trust of Vermont, the Division for Historic
Preservation, and other key barn preservationists in the state, we aim to help
foster involvement, excitement, and action in saving our historic barns. MIIBPA .
has launched Save Vermont Barns Project with a web site
www.savevermontlams.org to be used by Vermont towns to conduyct town-wide

- ‘surveys. The Project is designed so that standardized data collected by towns can

bé expanded with new information, condition reports, more photos, ete. as local

. communities work to preserve their- resources.

The MHBPA and the Save Vermont Bars project would be happy to
work with the Division to design and operate a state-wide barn database/server
that would meet the needs of the D1v1s1on and the goals of Save Vermont Bams,

Yours Z{?ly, ‘ :
Annette ynch 3 '

Roard President, Mount }-{o]] y Barn Preservation Assn. -



3 VERMONT

Department of Tourism & Marketmg : : Agency of Commerce &

National Life Building, 6% Floor ' o : Community Development
Drawer 20 [phone] 802-828-3237
Montpelier, VT 05620-0501 [fax] 802-828-3233

‘www.VermontVacation.com

~Fme27,2007 ——— e , —

Mr. Hampton Tucker, Chief

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201-“Eye” Street NW, 6™ Floor (ORG 2256)
Washmgton DC 20005

Dear Mr. Tucker:

Tam pleased to add my support for the D1v1310n for Historic Preservation’s Preserve America grant
application for the Barn Census PrOJect

National Geographic Traveler ranked Vermont sixth in the world on its “Index of Destination .
Stewardship,” ahead of many of the world’s best known destinations. This is due to Vermont’s vast
cultural heritage and cultural integrity, historic buildings and archaeological sites, and quality of
management and outlook. . - : :

Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
Council for Vermont downtowns, which are also Preserve America communities. One of the ways
that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has
developed an award-winning Downtown program that is a model for other states and now
recogmzed internationally. The state has adopted so-called “smart growth” policies and legislation
in order to manage and protect this traditional settlement pattern.

The dairy industry is dwindling and while some farms are being adapted to diversified or specialty
farming; barns are falling into disrepair across the state. A barn census will give communities and
the state baseline information on the number of barns and their condition. With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the continued use of farm bulldmgs cultural heritage tourism and protection of

. prime agricultural land.. : :

Thank :you for your consideration.




% VERMONT

Agency of Agriculture

116 State Street, Drawer 20
Montpeller, VT .05620-2901
www VermontAgrxculture com

-+ ‘Preserve Ametica Grants
- National Park Service
1202 “Eye” Street NW
6™ Floor (ORG. 2256) -
Washington, D.C, 20005
Hampton Tucker, Chief
. Historic Preservation Grants Division

Dear .Mr. Tucker,

The barn is an emblematic symbol of the Vermont landscape and the connéction we have

_ to our agricultural history and sense of tradition: Bains are the most visible feature of the
Vermont landscape reflecting the rich farming heritage of the state and its working
landscape

Tounsm has a significant economic impact onthe state and agritourism is a rapidly
‘expanding 1ndustry in Vermont. People travel from many areas of the nation and world to
experience the unique cultural hentage and way of life Vermonters hold dear

We fully support the Barn Census project 1mt1ated by the Vermont Division for H1stonc

Preservation. A statewide census of Vermont’s barns is an important first step to plan for -

the conscientious preservation and rehablhtatlon of these historic resources

oLl

Anson Tebbetts, Deputy Secretary
Vermont Agency of Agriculture

ﬂf SEAL OF QUALITY

AGINCY OF AGNCULTIAG




Vermont
Housing &
‘Conservation
Board

149 State Street
Montpelier
Vermont 05602

802 828 3250
FAX 802 828 3203
www.vhcb.org

Board of Directors

G. Kenneth Perine
Chair _
Christine H. Hart
Vice -Chair
Roger Allbee
Sarah E. Carpenter
Kevin L. Dorn
John T. Ewing
Roy Folsom
Thomas G. Weaver
Jonathian L. Wood

Gustave Seelig
Executive Director

Equal Housing »Qppoﬂunitj) )

June 26, 2007

Hampton Tucker, Chief,

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street, NW

—6"Floor (ORG 2256) - - - — ' -

Washington, DC 20005 < : S - NS
Dear Mr. Tucker:

On behalf of the Vermont Housing and Conservation Board, I am wﬁting to
-enthusiastically endorse the Division for Historic Preservation’s Preserve

.America grant application for the Barn Census Project.

This first ever, systematic statewide barn inventory is critical to effectively
preserving Vermont’s historic agricultural resources. The Barn Census project -
will not only provide detailed, up-to-date information, but will involve
community members, resulting in broad-based involvement and increased interest
in barn preservation. This comprehensive statewide project will support the
collaborative efforts of the Housing and Conservation Board, Agency of -
Agriculture, and the Departments of Historic Preservation, and Tourism and
Marketing to support viable agnculture the continued use of farm bulldmgs cultural
hentage tourism and protection of prime agricultural land.

Agnculture is central to Vermont's economy, landscape, and rural character. Vermont -
’s compact downtown areas-surrounded by working farmland and historic farmsteads

.reflect the unique character of the state. Vermont’s historic barns, as core features

of most farms and agricultural communities, play a invaluable role in the delivery
of a range of public policy objectives including economic development,
improving the quality of life, creating a better and more sustalnable envuonment
education, and cultural resource protectlon

Historic farm buildings and agricultural fields underpin sustainable tounsm and the

1 promotion of the state’s agricultural heritage, increasing the link between people:

and the landscape. Funds used through this project to develop census methodology
and systems, frain volunteers and establish baseline documentation will leverage

‘efforts as part of a larger rural and agncultural heritage development initiative for the

state.

: Sinc'erely,

2 Ve ;’ PP e
Karen Freeman

Director, Conservation Partnerships and Trainirig
Vermont Housing and Conservation Board



ACCD PROJECT APPROVAL FORM

| Department: Housing & Community Affairs

Division: Historic Preservation
Making Request: = Nancy Boone
Date: _ January 28, 2008

Describe briefly the project (if statutory please cite):
A statewide census of barns conducted by volunteers on several highly publicized

e ——census ‘weekends—Volunteers-will record basieinformation-aboutthe-barns intheir
i communities and send it along with photos into a central database, which will
eventually be accessible on www.vermontvacation.com. We expect to record 5,000
barns, and the work will fulfill the Division’s statutory obligation to inventory historic
buildings.

ACCD Staff Involvement and Project Lead: Nancy Boone will manage the project,
with help from Sue Jamele. The project budget includes funding for a .75 FTE
coordinator, to be hired as a limited service employee for 1 %2 years.

Costs: $314,000

Has your business manager been notified? yes
Sources of Fundlng ‘Preserve America Grant (federal)- $150,000 awarded
- Barn grant program (state)- $40,000 requested for FY09/10
National Trust for Historic Preservation - $10,000 application
Other foundation grants- $20,000 application
In-kind from UVM, Preservation Education Institute, VHCB
: and Census volunteers - . $94,000
Space Required: 1 desk space
IT Requirements: Database server pendmg with UVM
Other Requirements: none :
Sustainability: The data will eventually be added to the DHP historic structures
. database and accessible to the public on the web through that system
When will it begin? Spring 2008 End? Fall 2009 Report Requu‘ed? yes
What is the Dept./Division/Agency’s respon51b111ty7
Oversee project and grant administration of grants recelved
Any other Department or Agency irivolved? ‘
Support from Tourism and Marketing, Agency of Agriculture, VHCB
How does this serve the Agency Mission?
The Division preserves and protects, and assists the pubhc in preserving and protectmg,
Vermont's historic and archeological resources. This volunteer Census will generate
new interest and ideas for preserving barns articon of Vermont’s history and
“landscape. ‘ ' '

Can this project serve other Agencies Missions? The Agency of Agriculture is very
interested in the results of the Census.



Supervisor’s Approval: k<§i\3 Q %ﬂv&_ LO/\ACLI“Pate: -3 i/ o%

Commissioner Approvalz . . Date:

Supervisor’s approval must be received for all new initiatives or substantive changes in
initiatives that will require more than 8 hours of an Agency staff member’s time that is
‘different than customary duties of the position. Additionally, commissioner approval-

must be received for any new project that will require more than 40 hours of an Agency .
staff member’s time that-is-different than-the-customary duties-of the position. This-. ..

would include becoming a member of a new committee, writing and/or executing a
grant program or initiating a new project. Involvement in VtShares or writing an EPA
grant would be good examples. Once approved, a copy must be sent to the Deputy

. Secretary and a copy should be on file in the approving authority’s files.



FOR IMMEDIATE RELEASE
October 17, 2007

Contact: David Mace (802) 828-5229

Vermont Nets Federal Grant To Inventory Barns

$150,000 Preserve America Grant Will Help Barn Preservation Efforts

COLCHESTER — The Vermont Division for Historic Preservation has been awarded a
$150,000 federal grant to carry out the first state-wide inventory of Vermont’s barns to
further efforts to preserve them.

.In a ceremony at the Farmhouse Center, which received a state barn preservation grant
last winter, Gdyernor Jim Douglas on Wednesday announced the Preserve America grant
that will help fund the Vermont Barn Census. '

“By involving Vermonters in a developing a state-wide inventory-of our barns, we can
help strengthen our efforts to preserve these iconic structures as part of our working
landscape,” Governor Douglas said.

The pfoject will recruit volunteers and students from Vermont’s schools in all 251 towns
to identify barns and other agricultural outbuildings in their communities during several
weekends in the spring and fall of 2008, and the spring of 2009.

These volunteers will take photographs and notes in the field, and then' submit the data to
develop a web-based barn survey form that will be developed by the Vennont Division
for Historic Preservatlon :

' Save Vermont Barns, a pro gram of the Mt. Holly Barn Preservation Association, will
compile the information in a database that the public can access via the web to leam
about bams in their community and across the state.

“We know that our state's rich agricultural heritage and working landscape draws visitors
to Vermont,” Governor Douglas said. “And preserving barns is an 1mportant part of -
strengthenmg both our tourism and agncultural industries.”

The state’s Barn Pro gram g'rants administered by the Vermont Division for Historic
Preservation, provides owners of agricultural buildings with matching funding of up to
~ $10,000 for a variety of capital repairs.

Eligible projects include repairs to roofs, foundations, walls, sills and overall
stabilization. '



The owners of the Farmhouse Center initially considered demolishing their barn, which
was built around 1845, but decided to restore it instead and received a $10,000 state barn
preservation grant last winter to help repair its sills and roof.

The F armhouse Center now hosts several programs 1ne1ud1ng crea’uve adult job trammg

including those Wlth emot1onal and behav1oral challenges

“This historic setting really helps reinforce the Farmihouse Center’s focus on Vermont’s
agricultural heritage and connection to the earth, and we’re pleased that the state will be
taking stock of our historic barns with this grant to 1mprove efforts to preserve them,”
said Joan Powell, the center’s owner.’ :

The grant comes from the federal Preserve America program, wh1ch is administered by
the National Park Service and whose Honorary Cha1rwoman is First Lady Laura Bush.

The program reco ghizes the importance of historic resources in communities across the
country. Eighteen towns in Vermont have been de51gnated as special Preserve America
Communities.

A kickoff conference for the Vermont Barn Census is planned for the spring of 2008 and
_ a wrap-up celebration for the fall of 2009.

For more information, visit www.historicvermiont.org/ or www preserveamerica.gov/

-30-



VERMONT BARN CENSUS

A Project of the Vermont Division for Historic Preservation, UVM Graduate
Program in Historic Preservation, the Preservation Education Instltute,
Preservatlon Trust of Vermont, and Save Vermont Barns

How many barns are there trr Vermont? -Whatkind of eondition are they in?-Are we

Iosing significant nuinbers each year? Whatcamrbedoneto preserve-these-icons-of our
history and landscape? The goal of the Vermont Barn Census is to carry out, for the first
time, a state-wide census of Vermont's barns that will lay the foundatlon for further
efforts to preserve them. :

The project will recruit volunteers in all of Vermont's 251 towns to identify barns and
other agricultural outbuildings in their communities. The project will develop a web- -
based barn form that volunteers will use to record basic information about the barns as
well as a photo. The Division and the University of Vermont will receive the forms via

" the internet and compile them in a GIS (Geographic Information System) mapping

database. People will be able to access the database on the web'and use it to learn about
barns in their community and across the state. :

The Barn Census will occur mainly over several highly publicized weekends in the
summer and fall of 2008 and spring and fall of 2009. Students from elementary to high
school will be welcomed to participate. Volunteers will take a photo and some notes

about barn features, history, use and cordition it the field;and-thenrsubmit the-data —_———

over the web. Local coordinators will help organize and support teams of volunteers
who will be recognizable by their Barn Census logo T-shirts. People can survey one
barn or many. A kickoff conference will be held in the spring of 2008, and a wrap-up
celebration in the fall of 2009. Following the announcement of the Preserve America
grant for the project, we have already heard from hundreds of. people who want to
part1c1pate

The project is the initiative of a group of partners concerned with the disappearance of
Vermont's agricultural heritage: Vermont Division for Historic Preservation;
Preservation Trust of Vermont; Mt. Holly Barn Preservation Association; UVM Graduate
Program in Historic Preservation; the Vermont Housing and Conservation Board; and
the Preservation Education Institute. We expect to identify over 5,000 barns in the Barn

Census.

We are starting a mailing list and will keep you informed. Please e-mail
debra.sayers@state.vt.us to get on the mailing list for the Vermont Barn Census.
You can also check the Division for Historic Preservation’s website at -
www.historicvermont.org and the Mt. Holly Barn Preserva’clon Association
website at www.savevermontbarns.org .




JOHANNA FAVROT FUND FOR HiSTORIC
i PRESERVATION
-NATIGNAL TRUST : Grant Application

fr HISTORIC PRESERVATION“

________Gran!es—ffem%he—}ohamxa“ﬁavrot“ﬁuna for Historic - Enter information or “not applicable” in the

Preservation are available to public agencies and space provided for a response. Please limit
.- nonprofit organizations. Individuals and for- your response to the space provided.
profit businesses may apply only if the project for . : _
which funding is requested involves a- Natlonal Incomplete, faxed, or handwritten applications
Historic Landmark. : ' will not be'considered. . Applications cannot be
. submitted electronically. Refer to the
Applications. should be prepared after readmg the CHECKLIST on the last page fora complete
grant eligibility requirements, guidelines and - list'of requlred apphcatlon matenals
criteria, and after consulting with'the National
Trust regional office serving your state. ‘ Completed apphcatlons must be postmarked by
' . ' ' ' February 1.

1. Name of Apphcant Vermont Division for Historic Preservahon

. . Address: National Life Building, 2nd floor

City: Montpelier - State=VF ' %p?.ﬁufsﬁ-za-(‘rzci
E-Mail Address: _nancv.boone@state.vt.us B : ‘
Telephone: 802-828-3045 Fax: 802-828-3206

Website' WWW. }iistoriCVEImont org

2. Contact (individual responsible for proj ect)
. Name: Nancy E. Boene
Title: Deputy State Historic Preservation Officer

Address; National Life Bulldmg 2“ floor

City: Montpelier State: VT | Zip: 05620-0201
E-Mail Address: nancy boone@state.vt.us ' :
~ Daytime Telephone: 802- 828-3045 : FaX' 802-828-3206 -

3. Apphcant s National Trust Forum membershlp number: 072029465
PLEASE NOTE: Membership in Natxonal Trust Forum is required in order to receive a grant.

4. The applicant is: [ 1 a nonprofit organization a publio agency
: RE for-proﬁt business [ 1an individual

If the applicant is a nonproﬁt has the organization been classified as a tax-exemp_t organization
pursuant to Section 501(¢) (3) of the Internal Revenue Code?
DYES [:]NO If no, what is the: orgamza‘aon s current tax statiis?

5. Organization’s mission statement (if the apphcant isa business, state the nature of the business).

| The Division for Historic Preservation is a public. agency which fosters commumty development in

| Vermont through preservation of the heritage of the building environment. The Division preserves
{and protects, and assists the publlc in preserving and protect]ng, Vermnt's historie-and archeolo g1ca1
; resources.

mn wm mem =e JOhanina Favrot Fund for Historic Preservation » Grant Application » Page 1+ —



Project refers to the specific activity for which National Trust funding is being requested; e.g., feasibility
study, workshop, fundraising plan.

6. Name of Project: Bamn Census

7. Date(s) project will eceur—Spring 2008 to Fal 2009
8. Pfojeét Location:
City: Statewide
County: ’
State: .
City’s Population:

-9. Project Summary (50 words or less).

The Bam Census is a statéwide census of barns conducted by volunteers in a model public effort

| akin to bird census activities. The Census will result in a greater understanding of the number and
types of barns existing in Vermont, as well as a determination of current physical conditions. It will
create heightened-awareness of these threatened historic resources and will inspire creative
solutions for barn preservation. This grant would fund the project's web interface.

10. If the project involves a hiétpric resource (site, building, ship, etc.), please complete the foll.ow.ing:'

Name of site/historic district: N/A
Street Address(es) of site(s): » :
City: __ ' State: __  Zipr
Date(s) of construction: _ '

. Building Style:
Architect/Builder (if known): __-

Is the project site recognized for its architectural/cultural/historiéal significance by any of the
designation programs listed below? Check “eligible” if the site hasnot been designated, but has been
determined eligible for designation by your state historic preservation office.

4 Yes No Eligible Year Listed
National Historic Landmark :

Individually Listed in National
Register of Historic Places

Contributing Property to National
Register Historic District

State Designation Program

Local Designation Program

000 0O OO0
000 . O

Other

ooo o oo
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11. If applicant does not own the property, describe the owner’s involvement with the project and include
a letter of consent from the owner.

N/A-

12. Describe the pro;ect site and dISCUSS the significance of the bu1ld1ng and its interior
(archltectural/ cultural/hlstorlcal}

The historic resources that will be affected by this’ ‘pro;ect are the historic barns and other

. -{agricultural outbuildings of Venmont. Barns evolved in-form and design, each a representation of its
.|own time, technology, and the ever changing markets which farmers sought to tap - first local .

diversified trade, then sheep farming for the wool market, stock breeding, and finally dairying for -

butter, cheese and fluid milk. Barns became larger and more specialized, from the 30x40 gabled

Enghsh bams to Bank Barns thh a hay/stock/ma:nure floor hierarchy, o pambrel-roofed ground——|

i 3 ANd Sanitary milk houses. Auxiliary buildings provided
dedzoated space for storage of grains and cow fodder, smoking of meats, stables for horses, shelter -
for chicken, pig, and mink productlon, carpentry and blacksmith shops, milking parlors and
equipment sheds . . .

13. Describe the site’s current use. .

With only about 1,000 working farms left in Vermont, the vast majority of the state's barns no
longer have an agricultural purpose. They often are only minimally used, and therefore in danger of
being lost. With Vermont’s history being inexorably linked with agricultural practices, bamns =~
survive today as both a firm connection to our cultural heritage, and as an integral part of our

{ working landscape. As visitors and residents alike can attest, there is perhaps no greater symbol of -
what is quintessentially “Vermont”, than the barn. The state's agricultural corridors create visual
and cultural links between well-kept historic downtowns and pristine natural environments, and are
vital to our understanding of each.
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14. Detailed Project Description. Describe the project’s purpose, schedule, and anticipated outcomes.
Describe any products that will result from-this project (publications, architectural drawings, etc):

How many barns are there in Vermont? What kind of condition are they in? Are we losing
significant numbers each year? What can be done to preserve these icons of our history and .

landscape? The goal of the Vermont Bam Census-is-to-carry-out; for the fitst tire, 2 state-wide

x

‘Favrot Purrd grant request would fund a key part - of the project - development of the web interface
that will receive information about the barns, sérve it. up to the pubhc on the web, and showcase
information and ideas about barn preservation. : ~

The project will recruit volunteers in all of Vermont s 251 towns to identify barns and other

{agricultural outbuildings in their communities. The project will develop a web-based barn form that
volunteers will use to record basic information about the barns as well as a photo. The Division and |,

the University of Verment will receive the forms via the internet and compile them in a GIS

The Barn Census W‘iﬂ occur mainly over several highly publicized weekends in the spring and falt
of 2008 and - 2009. Students from elementary to high school will be welcomed to participate.

| Volunteers will take a photo and some notes about barn features, history, use and condition in the

field, and then submit the data over the web. Local coordinators will help organize and support
teams of Volunteers who will be recogmzable by their Barn Census logo T-shirts. People can

[ celéhrafion in the-fall 6 £2009- Eolowirgthearmouncenent of the Preserve America grant for the
project, we have already heard from hundreds of people who want to participate. o

The project is the initiative of a group of partners concerned with the disappearance of Vermont's
agricultural heritage: Vermont Division for Historic Preservation; Preservation Trust of Vermont;
Mt. Holly Barn Preservation Association; UVM Graduate Program in Historic Preservation; the
Vermont Housing and Conservation Board; and the Preservation Education Instltute We expect to
identify over 5,000 barns in the Barn Census.

census of Vermont’s barns that will Iay the founda’aon for further efforts to preserve-them—TFhe -

(Geographic Information System) mapping database. People will be able to access the database on '
{the web and use it to learnt about barns in their commumty and across the state.

survey one bamn or many. A kickoff canference will be held in the spring of 2008, and-a wrap-up_

PLEASE NOTE: Any documents of plans for restoration work that result from this pfoject most comply
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. If it is anticipated
that the proposed project will not meet the Standards please explain.
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15.

Explain how the proposed project will contribute to the preservation or recapture of an authentic

sense of place.

The Barn census will involve people in looking at, thinking about, and talking about rural heritage in
their communities and the buildings that exemplify that heritage and define Vermont's special sense
of place. We expect that this intense focus will lead to more creative ideas about how to use

| communities' desire and committment-to preserve-them Wxﬁﬁse fl‘n“Ough fhls InTense interaction W1th '

agricultural buitdings that no longer serve an agricultural purpose. And we expect that the

local hentage addmg determination to good 1deas

16. Describe future plans for the project beyond the scope of this grant proposal (e.g., how consultant
recommendations will be implemented, how education programs will be 1nst1tut1onahzed how
pubhcatlons will be distributed, ete.}).

| Touristm i is the second largest sector of the Vermont economy. This proj ect will enhance

esmhra’nnh 1o he&eﬁméeﬁsﬁﬁdéh%mm vt thcprace they are VIsiimg.

The Barn Census website will showcase preserva‘tlon ideas and case studies for barns and other
agncultural outbuildings, as they develop, to 1nfonn and inspire others

understanding and appreciation of the state’s agricultural heritage. With the goal of expanding barmn
preservation efforts as one of the anticipated outcomes of this project, there will be opportunities to
highlight these important buildings. :As tourists travel around the state they will have the chance,
through such things as thematic itineraries, bam tours, mierpretwe sites or s;mply through- Visua}

17.

Have any of the foilowing partners been involved in this project?

X State hlS'COI‘lC preservation office (SHPO), local preservation commission or CLG
X Statewide or local preservation orgamzatmn

[X] National Trust regional office

.[Xl Other cosponsoring/cooperating organizations

If any of these paﬁners have been mvolved please identify ’che contact person with whom you worked
on the project and describe the partner’s involvement. -~ :

PARTNER =~ CONTRIBUTION

. Preservation Trust of Vermont- Organizational support and pubhc1zmg, Amn Cousins, Eric
Gilbertson, Paul Bruhn '
. Preservation Education Institute-Host bam conference and provide workshops Executwe

Director Judv Havward

18. Describe the applicant’s. ablh’cy and comm1tment to carry out the proposed plans or activity if
" assistance 1s awarded.

| The applicarit is the State Historic Preservation O-fﬁce, a state agency, with very capable and
experienced staff. The Bam Census is one of the Division's top priority initiatives for 2008 and
12009. The Division for Historic Preservation has the oldest barn preservation grant program in the
country. '
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19. Describe the consultant services and skills needed to carry out the project.

Consultant services needed for this proj ect require skills in - web development and impleémentation in.
‘|a cultural resources context, and Geographic Information System (GIS) databases and mapping.

20. Has consultant(s) been chosen? -

[ 1 Yes (please provide the consultant’s hame and contact mformatlon below, and attach his or |
her resume)

. No (please dlSCUSS with the National Trust regional ofﬁce)

‘Several consultants with expertise in web development and 1mplementat10n n the cultural resources
context have bemldentlﬁed as poss&tble conshutants forthis sprofect. .~ . ———

PLEASE NOTE: “Grant funds will not be disbursed until the National Trust has approved the - .

qualifications of the personnel selected to conduct the project. Favrot Fund grants cannot be used to pay
staff salaries. Board members of the application organization cannot serve as consultants unless
appropriate conflict of interest procedures are followed and documented. If consultant services exceed

. $25,000, a competitive bid process is required if National Trust funding is received.

21. Has the applicant received National Trust financial assistance in the last two years? [_] Yes No
If yes, provide the name of the project and the year the grant was awarded.

PLEASE NOTE: Applicants are not eligible to réceive funding if final reports on previous grants have
not been submitted. No more than three grants will be awarded in any two-year period to a single

grantee. Only one grant will be awarded per orgamzanon in any grant round. Only one grant will be
awarded for a particular pro;ect phase.

.22, How will support for the project from the Favrot Fund and the National Trust be acknowledged?

We would acknowledge support from the Favrot Fund in all press releases, on the Barn Census
| website itself, on the Division's website, at conferences, and every other opportunity we could find.
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The project budget pertainé to the proposed Favrot Fund grant-funded activity only. Please be sure the
budget balances — the total income amount must equal the total expense amount. :

Granits ffom the Favrot Fund must be matched on at least a 1:1 cash basis. Attach ev1dence of. ant1c1pai:ed
.or-confirmed sources of furding and-othersupport. Sfaff fime, overhead costs and donated services or
materials cannot be used a as match. Matching funds must come from non-National Trust sources.

With the exception of publication projects, materials and services (such as printing, photographs
telephone and supphes) costs may not exceed 10 percent of the budget of the grant-funded portion of the
project.

INCOME - ' ' EXPENSES

PrOJect income should equal or exceed the profect Sample categories have been provided. Please use “other”
expenses. ) -spaces to add categories relevant to your project. - .
Favrot Fund grant (amount o . Consultant fee/honorarium $84.,000
requested from the National Trust) ~ $10,000 . - Travel/per diem : $
: ' ' Printing costs ' i - $ '
Matching funds (identify : ~ Photography costs $
sources and note if funding : Mailing and postage $ :
:is anticipated or secured) . ‘Supplies - $__'
-PI'CSCFV@ America (secured} © - $74,000- - Other (_pec1fy R ———
*total prant awarded $150,000 % $
~ $ $_
N S _ $__
- $__ o _
Total Project Income: $84.000 ‘Total Project Expenses: - $84.000 .

Acting as a duly authonzed representative of the apphcant Iam subrmttmg this request for a grant from
the J ohanna F avrot Fund for Hlstonc Preservatlon

Name: Jane Lendway

Title: State Historic Preservation Officer

Signature: _ Qﬂw@, W?/ . ~ Date: February 1,2008 .
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» Please read the apphcanon form careﬁllly and contact your Natmnal Trust reglonal office for
clarification.

Requested information-or-“not-applicable™ should be entered in the space prov1ded
Incomplete faxed or handwritten applications will not be eonmdered o
Materials submitted will not be returned. :
Please do not use plastic covers or binders; assemble apphoanons and attachments ina.
mantla folder or clip.

- Submission of videos and oversized documents is discouraged.

» Please keep attachments to 2 minimum.

The following matenals must be submitted in order for your apphcatlon to be consuiered
13 Twe (2) signed copies of the completed apphcatlon .'
O TFour (4) different digital images at a minimum of 300 dpi, identified by project name and
location and dated. Photos must include at least one overall exterior view of the property.
. Please include photo credit information. -
Two (2) different 4”°x 6” or larger photegraphic prints of the prOJect site 1dent1ﬁed by project
-name and location and dated. Please include photo credit information.
Applicant’s articles of incorporation (nonprofit organizations)
A list of applicant”s current board of directors (nonprofit orgamzatlons)
" Applicanfs Internal Revenue Service-determination Totore oftax-exempt status. 1t ta_X—— -

:tjtm o

exempt status has not been fully approved by the IRS, pIease provide evidence of filing for
certification and letter of opinion from an attorney conoermng the apphcant s tax status -
(nonprofit organizations)

Documentation that the applicant is part of a state, regional, county or Iocal govermnent
(public agencies)

Resume(s) of consultant(s) being con31dered for the project

Resume(s) of personnel administering the project

Evidence of secured or pending matching funds

Up to three letters of endorsement

Letter of consent from property owner (f the apphcant does not own the property)

dnn@a 0

-~ Mail the ‘completed appllcatlon and attachments to the National Trust reg10nal office serving

‘your state. A list of National Trust regional offices appears at the front of this document, -and can
also be found at http://www.nationaltrust.org/regional_offices/index.html or by callirig 202-588-
6197. The review process 1s usually completed within three months of the deadline and

applicants are notified in writing. -

e wem = JORanna Favrot Fund for Historic Preservation = Grant Application = Pace 8



<~ VERMONT

State of Vermont o . S - Agency of Commerce &
Division for Historic Preservation : : L . Community Development
National Life Building, Floor 2 . [phone] 802-828-3211 )

Montpelier, VT 05620-1201 - [fax) 802-828-3206
" www.HistoricVermont.org - .

" The Division for Historic Preservation isa sfcété government agency, and is part of the Department of
- Housing and Community Affairs, in the Agency of Commerce and Community Development.




NANCY E. BOONE

466 Elm Street
Montpelier, Vermont 05602

Phone (802) 229- 0675

Vermont Division for Historic Preservatlon
National Life Building, Drawer 20
Montpeher Vermont 05620-0501

Phone (802) 828-3045 .  E-mail nancy boone@state vt us

EMPLOYMENT

State Architectural Historian / Deputy: State Historic Preservation Officer, Vermont Division for
Historic Preservation, Department of Housing and Community Affairs, Agency of Commerce
and Community Development, State of Vermont October 2007 to present.

Serve as Deputy State Historic Preservation Ofﬁcer Public pohcy on hlstonc preservation
issues. Liaison with other government agencies and private and non—proﬁt organizations. .
__Special _pI‘O__] ects. ;Eubhn presentations. -Conferences and workshops. Grants. Publications. -

" State Archltectural Historian, Vermont D1v1s1on for Hlstonc Preservation, Department of
Housmg and Community Affairs, Agency of Commerce and Commumty Development State of
Vermont 1997 to 2007.

Public policy on histon'c preservation issues. Liaison with other government agenCIes' and
private and non-profit organizations. Special pro;ects Public presentations. Conferences and
workshops Grants. Pubhcatlons

| DlI'GCtOI' The Courthouse PI'O_] ect, Vermont Jud1c1al sttory Soc1ety, Montpeher Vermont.

1998 to 2003

Development of traveling eXhlbl’E on the hlstory and architecture of Vermont’s 15 county
courthouses, and individual exhibits about each one. Research, writing, design. Production of

pubhc events, dramatlzaﬁons of historic tna_ls Ieotures etc. in con}unctlon with county exhibits.

Architecture Section Chief , Vermont Division for Historic Preservatlon Department of Housing
-and Community Affairs, Agency of Commerce and Community Development State of Vermont
1980 to 1997.

Management of State Historic Preservation Officé programs related to historic buildings,
districts and communities: Rehabilitation Investment Tax Credits; Act 250 and federal project
review; Historic Preservation and Barn Grants; Planning; Technical Assistance; National -



Reglster of H1stor10 Places; and, Survey and Pubhcat1ons Personnel admlmstratlon Budgetmg
and reportmg Grants.

' A_diunet Professor, University of ‘Vermont, Graduate Pro gram in Historic Preservation.
Historic Preservation Contemporary Practice, Spring-1983, 1984, 1985, 1986, 1987, 2001, 2002.

' 'Serlior Field Architectural Historian, Vermont Divi'sion for Historic Preser.vation,.Age’ncy of
'Deve_lopment and Community,Affairs, State of ‘Vermont. November 1979 to 'November 1980.

Historic Architecture Survevor Valley Reg10na1 Planmng Agency, Derby, Connecticut.
Summer 1978.

" Preservation Intern New York Landmarks Conservancy, New York Clty September 1977 to
May 1978.

Grants person, Mldtown East Citizens' Assomatron Green Bay, WlSCOl’lSlIl March 1977 to
‘ August 1977 : .

Community Lia’ison, Ve‘rmoﬁt Bi_centennial Commission, Bennington. Summer 1974.

* Other Work Experience: waitress, clerk, assembly-line operator; swimming instructor. -

OTHER EXPERIENCE

~ Developer of vacant historic building in Bethel, Vermont for 5 units of affordable housing.
Design, sp ecifications, bidding, financing, management. Pro; ect won Preservation Trust of
Vermont Honor Award, 1991. '

Property Manager of 6 rental pnits.

.lem’ggComm.ssioner > City of Montp'elier, Vermont, 199_2 to 1997.

Meimber, Vermont Access Board, June 1996 - present.

Executive Board, Leetes Island-Community Association, Guilford, Connecticut, 1999 - 2003

EBUCATION

Columbia University Graduate School of Archltecture Planning and Preserva’uon Master of
Stience degree in Historic Preservatlon October 1980. -

Preservation planning focus with coursework in community preservation, building construction
and technology, architectural history, conservation of building materials, real estate development -



and finance, publication production. Thesis: A Preservatlon Plan for the Quinnipiac R1ver '
Historic Dlsmct New Haven, Connectlcut o

Umversrw of Wisconsin - Green Bay, Bachelor of Arts degree in Humanism and Cul’cural
- Change. May 1975. Summa Cum Laude.

Senior Honors Thesis: A Preservation Plan for Main Street, Green Bay, Wisconsin.
Minor concentration in Environmental Sciences. |

Middlebury College, Middlebury, Vermont. September 1971 to May 1973.

MAJOR PUBLICATIONS
Boone, Nancy E. and Shexman Michael, “Designed to Cure: Civil War Hospitals in Vermon,t”

. Vermont History, Vol. 69, Nos. 1 and 2, Vermont Hlstoncal Society, Wmter/Spnng 2001, pp-
173200

Boone Nancy E. et al, Locatmg Telecommumcaﬁons Towers in Hlstonc Buﬁdmgs National
Trust for Historic Preservation, Was}ungton D.C., 2000.

T KWARDS
Montpelier (VT) Heritage Group Lifetime Achievément Award, 2004
Environmental Excellence Award for Excellence in Envn'onmental Streamlining, F ederaI
Highway Administration, 2003 _

Presc_arvanon Trust of Vermont Honor Award, 1991
MEMBERSHIPS
National Trust for His.toric. Preservation -
‘Vermont Historical Society

- Montpelier Heritage Group
Shelburne Museum ~

PERSONAL’

" Bom April 9, 1953

References available upon request.



GRANT SUMMARY:

TITLE:

FEDERAL CATALOG No.:

GRANTOR / DONOR:

DATE:
DEPARTMENT:

GRANT / DONATION:

" AMOUNT / VALUE:

POSITIONS REQUESTED:

GRANT PERIOD:

COMMENTS:

JFo %

A3as
STATE OF VERMONT :
GRANT ACCEPTANCE FORM

This grant from the National Park Service to Department of
Housing and Community Affairs-Division for Historic
Preservation is for the Barns Census Project which involves
documenting 5000 barns throughout the state. Photos and
information on the barns will be put into a central GIS database
and will be available to the public through the internet.

Preserve America Grant- Barns Census project
15-929

National Park Service

Historic Preservation Grants Division
1201 I(eye) Street NW

6" Floor ((org. Code 2256)
Washington DC 20005

4/21/08

Housing and Community Affairs

This project will involve recruiting volunteers across the state
from school children through adults to identify and document
historic barns and outbuildings. There will be a GIS mapping
data base created which will be accessible to the public on the
web..

$150,000.00

None

11/01/07 to 10/31/09

The grant award material and explanatory information on two
alternatives for how DHCA will raise the required match.

DEPARTMENT OF FINANCE AND MANAGEMENT: JA\ (INITIAL) Sy dfesfosc

SECRETARY OF ADMINISTRATION
SENT TO JOINT FISCAL OFFICE:

(INITIAL) n ¥
DATE: ¢ 2,/)/ /

T

RECEIVED
MAY 05 2008

JOINT FISCAL OFFICE




STATE OF VERMONT

REQUEST FOR GRANT ACCEPTANCE FORM AA-1
(use additional sheets as needed) (Rev. 9-90)
1. Agency: Commerce and Community Development
2. Department: Housing and Community Affairs - Division for Historic Preservation
3. Program: Barn Census Project
4. Legal Title of Grant: Preserve America
5. Federal Catalog No.: 15-929
6. Grantor and Office Address:
National Park Service
Historic Preservation Grants Division
1201 | (Eye) Street, NW
6th Floor (Org. Code 2256)
Washington, D.C. 20005
7. Grant Period: From: 11/1/2007 To: 10/31/2009
8. Purpose of Grant: (attach additional sheets if needed)

The project will recruit volunteers across Vermont to identify historic barns and other agricultural outbuildings in their communities. It will develop a web-
based barn form that volunteers will use to record basic information about the barns as well as a photo. The Division and the University of Vermont will
receive the forms via the internet and compile them in a GIS (Geographic Information System) mapping database. People will be able to access the
database on the web, including at www.vermontvacation.com, and use it to learn about barns in their community and across the state.

9. Impact on Existing Programs if Grant is not Accepted:
Continued lack of readily available and current information on historic barns and other agricultural outbuildings, icons of Vermont's rural landscape.
Missed opportunities for creative ideas for enhancing barn preservation in Vermont. Missed opportunites for heritage tourism in rural parts of the state.

10. Budget Information: (1st State FY) {2nd State FY) (3rd State FY)
FY 2008 FY 2009 FY 2010
EXPENDITURES:
Personal Services $ $37,00000 $ $186,700.00 $ $54,500.00
Operating Expenses $ $15,00000 $ $23,300.00 $ $3,000.00
Grants $ $ 3
TOTAL $ $52,00000 $ $210,000.00 $ $57,500.00
REVENUES:
State Funds:
Cash * $ $ $
In-Kind (Agency grant administration) $ $2,000.00 3 $
Federal Funds:
(Direct Costs) $ $26,000.00 $ $100,000.00 $ $24,000.00
(Statewide Indirect) $ $ $
(Department Indirect) $ 3 $
Other Funds:
(source) Grants * $ $10,000.00 $ $60,000.00 $ $18,500.00
In-kind $ $14,000.00 $ $50,000.00 $ $15,000.00

$ $52,00000 § $210,000.00 $ $57,500.00

*If $40,000 is approved by Legislature, Grants line will decrease t $40k and State Funds Cash line will increase by $40k. No net change
Appropriation Nos. Amounts

$
3
3

-over-




Form AA-1 Page 2

11.  Will grant monies be spent by one or more personal service contracts?

If YES, signature of appointing authotibwhera-fidicates intent lafollow
current guidelines on bidding. % "
X *
7
12a. Please list any requested Limited Service positions:

Titles Number of Positions

TOTAL Positions

12b. Equipment and space for these positions:
Is presently available.
Can be obtained with available funds.

13. Signature of Appointing Authority
| certify that no funds have 24 /lé é&

been expended or committed in (Signature) (Date)
anticipation of Joint Fiscal \(‘;
Committee approval of this grant. GC& £ M‘y ACQ_D

(Title)

14. Action by Governor:
/ /
v'| Approved M "/L o8

Rejected (S'lénature} = F (Date)

15. Secretary of Administration:

P4
Request to JFO hioncte £ NS o

Information to JFO (Signature) {Date)

16. Action by Joint Fiscal Committee: (Dates)

Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC

Rejected by JFC
Approved by Legislature

(Signature) (Date)




Barn Census Project Notes on Form AA-1 Budget Information- Expenditures and Revenues

Expenditures

Personal Services: Consultants Fees $203,200
Volunteers 75,000
Operating Expenses Travel 16,800
Office Supplies 2,000
Equipment 14,000
Other 8,500
$319,500
Revenues

Plan A (If Legislature approves use of $40,000 of recaptured Barn Grant funds for Barn Census)

State Funds Cash $40,000
(Recaptured funds)
In-kind 2,000
(Grant administration)

Federal funds Preserve America Grant 150,000

Other Funds Grants 48,500
In-kind 79,000

{Volunteers, Reprinting booklet,
Preservation Education Institute)

$319,500

Plan B (if use of $40,000 in recaptured Barn Grant funds is not approved, and instead, the $40,000 is
raised through grants - as shown in submitted AA-1 Budget)

State Funds Cash S 0
In-kind : 2,000

(Grant administration)

Federal funds Preserve America Grant 150,000
Other Funds Grants 88,500

in-kind 79,000
(Volunteers, Reprinting booklet, .
Preservation Education Institute)

$319,500



STATE OF VERMONT
Department of Finance and Management

MEMO
TO: Mike Smith, Secretary of Administration and Jim Reardon, Commissioner
of Finance and Managemeﬁl
FROM: Toni Hartrich, Budget /aiy{;i;. anagement Analyst

DATE: 4/23/08
SUBJECT: Grant Acceptance Request from the Department of Housing and
Community Affairs

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $150,000.00 from the National Park Service for Barns Census Project. This
project includes in-kind support from the state of $2,000, either a match of $40,000 from
recaptured State Barns grants (if the legislature approves this use of these funds in the
Capital Bill) or an increase in other grants match of $40,000, (if the recaptured barn
grants funds are not in the final capital bill) local in-kind of $79,000 and an additional
$48,500 in other grants for a total of $169,500 in local and state match. There are no
limited service positions related to this grant. There will be personal service contracts
related to this grant.

I am recommending approval of this grant request.



7~ VERMONT

State of Vermont Agency of Commerce &
Division for Historic Preservation Community Development
National Life Building, Floor 2 [phone] 802-828-3211

Montpelier, VT 05620-1201 [fax] 802-828-3206

www.HistoricVermont.org

MEMO

TO: Michael Smith, Secretary of Administration

FROM: Julie Kelliher, Department Counsel, Department of Housing and Community Affairs
DATE: April 15, 2008

RE: Grant Acceptance Request for Barn Census Project

Attached please find a Request for Grant Acceptance Form AA-1 from the Division for Historic
Preservation for the Barn Census Project. The Division received a $150,000 grant for the project from
the National Park Service through the Preserve America program. The Barn Census is a statewide
inventory of historic barns that will be carried out by community volunteers who will send information
and photographs of the barns into a central GIS (Geographic Information System) database via the
internet. The information and photos will be available to the public through the Division’s Historic Sites
and Structures database and through the state’s tourism website, www.vermantvacation.com. The

Census is expected to generate new interest and ideas for preserving barns, an icon of Vermont’s history
and landscape. We expect to identify 5000 barns across the entire state.

Included with the AA-1 form are copies of some background materials that give more detail on the
project:

e Notes onthe AA-1 Budget

e The Division’s Preserve America grant application for the project

e The ACCD Project Approval Form for the Barn Census project

e The National Park Service grant contract for the project with required supplemental forms
e A one-page handout summarizing the Barn Census

e A pending matching grant application to the National Trust for Historic Preservation

e The media release from the Governor’s press conference announcing the project

The Preserve America grant requires a 50% matching share, cash and in-kind, that will be developed

over the course of the project. The largest segment of the required match will come from the donated

time of the Barn Census volunteers. Already several hundred people have expressed interest in =




participating, and that’s before we have started recruitment efforts. In the 2009 Capital Budget, the
Administration requested approval to spend $40,000 of recaptured funds from the Division’s Barn Grant
program for the Barn Census Project. The Capital bill is still in the Legislature and it is not yet clear if this
expenditure will be allowed. If it is not, additional fundraising will fill the gap in cash match. A $10,000
grant to the National Trust for Historic Preservation is pending. (This grant request, which was |
encouraged by the Trust, is twice the $5,000 identified in the original project budget.) We are working
on financial partnerships with several large agriculture-related businesses. And we are applying to
foundations for additional grants. To respect the 50/50 match terms of the grant agreement, we plan
to draw the federal money only at the rate at which the match is developed and in-hand.

In addition, project costs may be reduced below the original estimate due to a change in the Division’s
database partner for the project. We are now planning to partner with the University of Vermont
Graduate Program in Historic Preservation to host the database and website, with student assistance,
which will reduce costs and provide a rich educational experience for the students. The Program’s
Director, Tom Visser, is a recognized expert on barns.

The value of the in-kind volunteer match is also expected to increase above the budgeted $75,000. The
original estimate was based on the Vermont minimum wage which has increased since the time of the
grant. We are also working on mechanisms for documenting a higher value for volunteer time donated
by people with expertise related to the project.

Please note that while the ACCD Approval Form notes that the Survey Director would be hired as a
limited service employee, we now plan to secure those services through contract, as originally outlined
in the grant application. No new state positions will be created in this project.

The changes in funding and database partner have delayed the launch of the Barn Census, but we hope
to begin the project in May, pending approvals in the Grant Acceptance process. The Division is
receiving many inquiries from people who are eager to get the Census underway, and we would
especially like to begin training for volunteers-before schools recess for the summer. Please contact me
at 828-5245 or Nancy Boone at 828-3045 if we can answer any questions or‘\provide additional
information.

Thank you very much for your assistance.



| /\VERMONT

State of Verm.ont -

Division for Historic Preservatxon
National Life Building, Floor 2 .
Montpeher VT 05620-1201 . [fax]
www.HistoricVermont.org

Agency of Commerce &
Community Development
[phone] 802-828-3211
" 802-828-3206

March 5, 2008

Hampton Tucker : _

Historic Preservation Grants Division . .

National Park Service A

12011 (Eye) Street, NW , _ v
6" Floor (Org. Code 2256) L . -
‘Washington, D. C. 20005

Re: Grant Agreement for Barn Census Project No. 50-07-PA-3074
Dear Mr. Tucker:

Enclosed please find two signed copies of the Grant Agreement for the Barn Census pi’oject, a
completed SF-424 Application for Federal Assistance, a completed SF-424B Non-Construction _
Assurances form, and a completed DI-2010 Certifications Regarding Debarment, Suspensmn and Other
Respons;blhty Matters, Drug-Free Workplace Requirements and Lobbymgferm— N

- The person in our office who is responsnble for drawing funds in Smart—Link for both'the Barn Census .
project and the preVIously awarded Digital Downtowns project is Lucie MacAskill. Her phone number is
802-828- 5213, e-mail address lucie.macaskill @state.vt.us , and mailing address, Department of Housing
and Community Affairs, National Life Building, 6th floor, Montpelier, VT 05620-0201. We access Smart-
Link now for other National Park Service projects and wonder if you need another 1199 form to lmtlate
Smart Link access for these projects. If so, please let us know and we will prowde it. :

The publlc response to announcement of the Barn Census project has been e\nthuswstlc and we are
busily preparing to begm the prOJect Thank you for your supportl

Sincerely,

Nancy E. Bgone . : : :
State Architectural Historian / Deputy State H|stor1c Preservatlon Officer

Enclosures




Standard Form SF 424 Agglicatioﬂ for Federal Assistance

OMB Approval No. 0348-0043

APPLICATION FOR ' ' . ' . 2. DATE SUBMITTED : Applicant Identifier
- FEDERAL ASSISTANCE (SF 424) ' . . . _ _
1. TYPE OF SUBMISSION: . - I 3. DATE RECEIVED BY STATE © ] State Application Identifier
o - o : L . : : . ‘ ] .SAl Exempt
Application o - _ . B
- Construction - . Y W —
— L 4. Date received by-Fed. Agency - Federal [dentifier
X Non-Con;tructlon , _ . , 27-07-PA-3074

5 APPLICANT INEORMATION

+--Merment-Division for Historic.Preservation R G.'g’crnizaﬁvnai';lﬂﬁit L -
‘Address . j ) ] Contact:
National Life Building, Floor 2 " . . Nancy E. Boone, State Architectural Hlstorlan
. National Life Drive ' : : ' o (802) 828-3045
Montpeller, VT 05620‘1202 R L e-mail: nancy. boone@state.vt.us
5. EMPLOYER IDENTIFICATION NUMBER (EIN): | 7. TYPEOF APPLICANT: (erter ZpProprae e,
. . . A. State H. Independent School Dlst
’ B. County I. State Controlled Institution of Higher Learnmg
036000247 "~ C. Municipal J. Private University
D. Township K. Indian Tribe
oo E. Interstate L. Individual
: .DUNS NUMBER '(:; lsntermt;nlijc'ip;a'l t.. Im g;?\ﬁt-osrgangzatio; oot
135459159 ‘pema . istric . er ( pecnfy)_ on- rol|

8. TYPE OF APPLICATION: ' ) :
- _ . T . 9. NAME OF FEDERAL AGENCY\:
X New __Continuation __ Revision ' , : '
- National Park Service

-

10.CATALOG OF FEDERAL DOMESTICASSISTANGE NUMBER .| 11. DESCRIPTIVE TITLE OF APPLICANT'S PROJECT:

_ , . . , 2007 Preserve America Grant
TITLE: Saye America's Treasures . Barn Census Project

"12. AREAS AFFECTED BY PROJECT (cities, counties, states, etc.)

13. PROPOSED PROJECT: 2i4 CONGRESSIONAL DISTRICT OoF - ermont 01
Start Date "| Ending Date 'ﬁ“"'ﬁpplicant - - Vermont 0l : | s%Broject Vermont 01
11/1/2007 =~ . 10/31/2009 : B s : . ’ - F e _ . Co
. t -M% i . . -
" %%I’S APPL‘ICATION SUBJECT TO REVIEW BY STATE EXECUTIVE ORDER 12372 PROCESS?

15. ESTIMATED FUNDING: -

$ i 150,000 a. YES. THIS PREAPPLICATION/APPLICATION WAS MADE AVAILABLE TO THE STATE .
a. Faderal : e . ) o ’ EXECUTIVE ‘ORDER 12372 PROCESS FOR REVIEW ON: :

- $ 169,500 © . DATE
b Apoplicant . :
c. State $ b. NOX _ PROGRAM IS NOT COVERED BY E.O. 12372
d. Local 35 - 2 - . OR PROGRAM HAS NOT BEEN SELECTED BY STATE FOR REVIEW
e. Other $ ’ ' : . . R
f. Program Income . ‘ " 3 j,\«lS THE APPLICANT DELINQUENT ON ANY FEDERAL DEBT"
' g TOTAL , 319,500 - Yes If "Yes™ attach an explanation. -
X No -

%%E‘To the best of myknowledge ‘and betief, all data in-this apphcation/preapplzcanon are true and correct the docuthent has been duly authorized by the
verning body of the applicant and the apphcant wilt comply with the aftached assurances if the assistance is awarded

'a. Typed Name of Authorized Representative , | b.Tite State Historic | & Telephone
Jane Lendway . » I ~ |Preservation Officer B02-828-3042

- d. Signature' of Authorized Representative

. - Authorized for Local Reproduction . bl

e

e. Date Signed




United States Department of the Interior

NATIONAL PARK SERVICE
1849 C Street, N.W.
Washington, D.C. 20240

IN REPLY REFER TO:

Préserve America Grant Agteement No. 50- 07-PA-3074

' Upon signature of both parties below the Nattonal Park Service (NPS). will have obligated Wlth this Grant
Agteement the amount of $150,000,00 appropriated from the Historic Preservation Fund for the Preserve |
America Grant Program by Public Law 110-5, which provides Fiscal Yeéar 2007 appropriations to the
Department of the Intenor The tefm of this grant agteement is:

Beginning D.ate: November 1,' 2007
Ending Date: - October 31, 2009

In accepting tlns grant for the project entitled “Barn Census Project,” ev:tdenced by signature below, the -
Vermont Division for Histotic Preservation, agrees to comply with Departmerit of the Intetior regulations and
requirements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Administrative Requirements for Grants to State and Local Governments; see 43 CFR 12.42-12.92); Citcular -
A-87 (Cost Principles for Grants to State and Local Governments); and Circular A-133 (Audits of States,
Local Governments and N on-Proﬁt Orgamzattons) These requirements ate hereby mcorporated by reference

ﬂ“f‘——»-—~~‘

also hereby mcorporated into this grant award. The terms and conditions of th1$ grant award shall be
extended to subrecipients and subcont_tactors

In' Witness thereof, the parttes have executed this grant agreement as of the date entered below:

VERMONT DIVISION FOR I—IISTORIC .NA'AI'IONAL PARK SERVICE

Authorized Signature’ : : Chief, VHistoAric Preservation Grants Division
/ 3//02? -

~ Date s1gned B ' Date signed

Attachments

X SF 424 Apphcauon for Federal Assistance
X Budget Changes/Special Grant Conditions .



/\"»\VERMONT |

Deparhnent of Tourism & Marketing

National Life Building, 6 Floor I .

Drawer 20 : -[phone) 802-828-3237
Montpelier, VT 05620 0501 [fax] - 802-828-3233
‘www.VermontVacation.com g . . '

Agency of Commerce &
Community Development

 June 27,2007

Mr. Hampton Tucker, Chief -
* Historic Preservation Grants Division
. Preserve America Grants
National Park-Service
- 1201-“Bye” Street NW, 6% Floor (ORG 2256)
- Washmgton, DC 20005

Dear Mr. Tucker’: '

Iam pleased to add my support for the D1v1s1on for H13tonc Preservation’s s Preserve Amerzca grant
_apphcatlon for the Barn Census PrOJect

v

National Geographlc Traveler ranked Vermont sixthin the world on its “Index of Destination.. . '
. Stewardship,” ahead of many.of the world’s best known destinations. This is due fo Vermont’s yast—— - -

.~ __cultural heritage and@ulmrakmtegn’cy—mstm buﬂdmgs and ¢ archaeologlcal 51tes, and quahty of
: management and outlook.

. Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
. Council for Vermont downtowns, which are also Presérve America communities. One of the ways
- that Vermont distinguishes itself from other states is through its “sense of place,” Vermont has
developed an award-winning Downtown program that is a model for other states and now
recognized internationally. The state has adopted so-called “smart gromh” policies and 1eg1slat10n
in order to manage and proteot this traditional settlement pattern '

'The dairy mdustry is dwmdhng and while some farms are bemg adapted to. dwer51ﬁed or specialty |
farming, barns are falling into disrepair across the state. A barn census will give communities and

' the state baseline information on the number of barns and their condition. - With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting

viable agriculture, the contmued use of farm bulldmgs cultural hentage tourism and protecnon of
. prime agricultural land.

- Thank you for your cons1derat10n




SE |
Q?:E RI’ Q 'FY 2007 Preserve America

Historic Preservation Fund Grants to Preserve and
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Please follow the Guidelines and Apphcatlon lnstructlons to complete thls appllcatlon Apphcants must submit one (1)
signed original and seven (7) copies — a total of 8 — complete application packages, plus one (1) additional photocopy of
this page. See additional mailing instructions on the last page of the application form

1. GENERAL INFORM_ATION _
Project Title (10 words or less): Barn Census Project

Applxcant Orgamzatlon Vermont Division for Historic Preservation

Contact Person: Nancy E. Boone o Title: State Archltectural Hlstorlan
* Address: National Life Building, Floor 2, National Life Drive -
City: Montpelier : .State:_ -Vefmont " Zip Code: 05620-1202
Telephone (802) 828-3045  FAX Number (802) 828-3206 E-mail: nancy.boone@state.vt.us
EIN Number: 036000247 DUNS Number 135459159 |

Apphcant’s Congressional Dlstnct(s) Vermont - U.S. Representative(s): Vermont

Type of Applicant (Select all that apply) ) '
[] Preserve America Community , _ [] THPO

‘O Preserve America Nelghborhood . ] cLG (must be in the process of applymg for Preserve
K sHPO ' . " America desngnat(on or already de51gnated)
Project Category: (Select only one) X Research/Docuvmentation | [] Marketlng O Tralnlng .
. 4 " [ Interpretation/Education ' [ Pianning ' :
' Ambunt Requested Federal Share. - $'150,000
~ Matching Share - $ 169,500

Total Costs ~ $319,500

Is your commdnity ina designated Nafional Heritage Area?
X No [ Yes If so, which NHA ' '
Does your commumty have an active grant orfi nancual aSSlstance through the NHA? I:I No [] Yes

Is your Resolution of Support included? E] Yes I:I No NIA .
(Note: all cities, counties, towns, neighborhoods, and THPOs: must include a resolution of support from their c1ty/town/county councils or
appropriate governing body.)

Has your commumty recelved a Preserve America grant?

[] No X Yes Ifso, what is the status? SHPO awarded grant June 2007 for “Dlgltal Downtowns'
GIS Databases for Historic Downtowns”

SlGNATURE OF AUTHORIZlNG OFFICIAL (Original copy must have an orlglnal signature and bei in ink.)
Slgnature W /WMJ\/ ' Date o Mune 2 J) RO07

Print Name and Title: Jane Lendway, State Hlstonc Preservatlon Officer
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2. PROJECT SUMMARY

A Briefly summarize your project emphasizing the primary objeetives and results.
(Your summary must fit in the space provided. Use at least a 10-point font.) -

With Vermont’s history being inexorably linked with agricultural practices, barns survive today as both a firm
connection to our cultural heritage, and as an integral part of our working landscape. As visitors and residents alike
can attest, there is perhaps no greater symbol of what is quintessentially *“Vermont”, than the barn. Each year
millions of people from all parts of the country and from around the world visit Vermont. Whether they are traveling
to one of our internationally recognized Preserve America Communities or to an outdoor recreation area, these
travelers will inevitably encounter barns along their way. These agricultural corridors create visual and cultural links
between well-kept historic downtowns and pristine natural environments, and are vital to our understanding of each.
However, with fewer than 1,000 working farms left in the state, many barns are disappearing. Vermont’s state grant
program for repair of historic barns was the first in the nation, but remains small. The goal of the Barn Census

Project is to carry out, for the first time, a statewide census of Vermont’s barns and make that information available
- for heritage tourism opportunities and future restoration efforts. The reconnaissance level survey will be conducted
by volunteers organized in a highly visibl'emodel public effort akin to Earth Day or bird census activities.

All of Vermont’s compact downtown areas, including those in the 16 Preserve America Communities benefit from

thelr surrounding agricultural landscape. The barns which dot this landscape are a reminder of Vermont’s rural and

agricultural heritage balanced with the steady development of downtown cores. The two spaces evolved together;

one could not exist without the other. This project will develop census methodology, data collection and storage

* systems and recruit and train volunteers who will conduct Census surveys of the bartis in their towns. The project
will use field surveys collected through a web interface, and a customized GIS (Geographic Information System)
database that may be updated with additional information in real-time. This comprehensive Census will result in a
greater understanding of the number and types of barns existing in Vermont, as well as a determination of current

“physical conditions. On a larger scale the Census will create a heightened awareness of these threatened historic
resources and will inspire creative solutions for barn preservatmn '

‘3. PROJECT DESCRIPTION AND BUDGET

Applicants are strongly encouraged to provide answers in the spaces provxded

A. Describe the historic resources affected by the project, including whether they are listed in the- National
Register of Historic Places and/or designated at the State or local level.

The historic resources that will be affected by this project are the historic barns and other agricultural
outbuildings in the state. The vast majority are no longer on working farms, and often are only minimally used,
and therefore in danger of being lost. Barns evolved over time. Early Vermont settlers practiced small-scale
agriculture, which provided enough food for their families with little excess, and their barns were compact. As
markets were established, the farmer had the ability to produce surplus that could be sold or traded. Barns
increased in size and orientation accordingly. During the mid to late part of the 19% century, with access to even
greater markets created by the railroad, farmers shifted to raising milking cows and shipping butter, cheese and
later fluid milk. This greater demand for dairy products encouraged the farmer to grow the size of his herd,

- which in turn further increased the size of the farm barn. During the early 20% century health regulations again
transformed the barn, this time dlctatlng a ground level cow stable set on a concrete floor with hay storage in a
large loft above. In addition to the size, orientation and layout of barns; changing agricultural practices required
auxiliary buildings around the farm for the storage of grains and cow fodder, smoking of meats, stables for
horses, carpentry and blacksmith shops, milking parlors and- equipment sheds. The barn in Vermont has taken
on a number of forms and designs, each a representation of its own tlme technology, and the ever changlng
markets which the Vermont farmer has sought to tap.

Whl_le some of these resources have been included in the National Register and state surveys, either as
individual structures or as related structures, these listings are usually lacking in detailed information and
photos, or are simply outdated. The vast uncounted majority of Vermont barns have not been surveyed.
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Project Objectives

o How will the proposed project enhance herltage tourism in the commumty and help preserve its historic
resources and cultural assets?

Tourism is the second largest sector of the Vermont economy. This project W111 enhance the general
understanding and appreciation of the state’s agricultural heritage, increasing the link between downtown
centers and the agricultural landscapes that surround them. With the goal of expanding barn preservation efforts
as one of the anticipated outcomes of this project, there will be opportunities to highlight these important '
buildings. As tourists travel around the state they will have the chance, through such things as thematic -
itineraries, barn tours, interpretive sites or simply through visual exploration, to better understand the history of

- the place they are visiting. Efforts to preserve adaptlvely re-use, or continue to use barns, which will spring
from the statewide Census and the growing interest in Vermont’ s barns, will enhance the heritage tourism
experience. Vermont’s 16 Preserve America Communities are home to many historic barmns. This project will
serve them, and since they are widely disbursed throughout the state, many other commumt1es on travel routes
in between. :

The Preserve America Communities are all part of the Vermont Downtown Program and are inherently _

organized to put community-based plans into action and achieve specific goals. By providing a link between the

rural commumty and the business community, through farmers markets and connecting farmers to local '

restaurants, the Preserve America Communities are already fostering the preservation of agricultural hentage

* This project seeks totake advantage of this unique relationship in order to further preserve these 1mportant
historic resources. The first step in effectively planning for the conscious preservation of these resources is the
establishment ofa systematic inventory. The Census will further help preserve barns by fostering interest in the

“resource through broad based volunteer involvement at the local level where most decision making happens'.

The use of GIS based computer technology will play a major role in integrating the Census into existing
databases and mapping projects. Through the linking of statewide property tax databases and E-911 address
points, the location of barns and information about them will be available for heritage tourism planning efforts,
including access through the state’s interactive tourism website, www.VermontVacation.com . Vermont has.
been on the cutting edge of new mapping.technologies and this project will be ‘in keeping with that effort.

. Descrlbe how the project meets the goals of the local or statewide preservatlon plan, herltage tourism
- plan, or other plan(s) that address heritage tourism and cultural resources. . Identlfy the spec:flc goal(s) :
and plan(s) and state when they were developed and adopted by the community.

“Keeplng Vermont a Spec1a1 World: The Vermont Hlstotlc Preservatlon Plan”, Oc_tober 1997, VT Division for Historic Preservation

The first goal of the statewide Preservation Plan states that “Vermont 's citizens and communities will know

about and value the state’s historic and archeological resources.” This project is in keeping with this standard as

it seeks to ascertain specific information about Vermont’s barns for the benefit of citizens and visitors alike. The
plan further promotes making inventory information “useful and more accessible to individuals and the public”
through “innovative computer technologies.” Data collected will be integrated into GIS based mappmg

: apphcatlons making it available to a broad audience and for a variety of uses.

The second goal of the Preservation Plan states_that “Statewide and community policies and actions will
recognize historic and archeological resources as important community assets for economic and community
development and encourage re- -investment and re-use of existing buildings and infrastructure.” The Barn
Census will focus public attention on barns, and W111 inspire creative ideas for reinvestment for their continued
use or re-use. As an existing piece of our built landscape barns are a valuable asset to both the working farm
and the understanding of our agricultural heritage. The Barn Census 1nventory will be 1nva1uab1e to the goals of
preservat1on community development and heritage tourism.
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Describe the public-private partnerships involved in the project and how these partnerships will sustain
and continue to support the resource(s) after the grant project is compiete? Describe/list all entities that are

. involved with, or affected by, the project. Attach evidence of involvement from partner organizations such as letters of support

that specifically state confirmation of their contribution(s). -See Supplemental Information i in the gwdehnes for more information

regardlng partnership documentation..

PARTNER

CONTRIBUTION _

Save Vermont Barns Program (Mt. Holly Barn
Preservation Association) ~ '

Assist with collecting data/database management,

‘| barn conference, coordinating volunteers

-Preserve America CommunltlesNermont Downtown
Program

Link farms with downtowns by publicizing the
project and promoting heritage tourism through
special events and collateral materials

Pfeservatiofn Trust of Vermont

Granting of funds and support with publicizing

Preservation Education Institute

Host barn conference and provide workshops/

demonstrations on how barns were built, etc

Vermont Housing and Conservation Board

Reprint the publication Taking Care.of Your Old
Barn as part of census materials

Vermont Department of Tourisni

Highlight barns to out of state and international
audience through state tourism website

University of Vermont

Provide interns to assist with census gathering

Vermont Division for Historic Preservation

Manage Barn Census project. Plan hlstorlc site
markers for significant farms

Vermont Department of Agriculture

Provide a direct link to farms via- pubhcauons an
existing networks .

Explain how will the public be.actively lnvolved in the project?

The public will be integral to this project’s success, as community volunteers will carry out the. Census Under
- the guidance of Census staff and volunteer Census coordinators, the public will have an active role in gathering
“and submitting data about the barns in their communities. Many of the partner organizations themselves serve
public interests and their connection with the project will further create broad-based public involvement. School
groups will also be invited and encouraged to participate. Furthermore, when the Census has been completed, it
1s hoped that many local preservatlon and heritage tounsm efforts will follow..

C. Project Activities -- Describe the project activities necessary to achieve the Project Objectlves‘? List and

~ describe all- tasks and products. All grant activities must be accomplished within the grant period (generally 1to 2

years).

. ,Orgemze Partnershlps - conﬁrm responsibilities and tasks of each

- Circulate RFPs for Census Director and web-based survey computer consultant
Develop web-based survey computer software and hardware
‘Develop and print field notebook for census gathermg
Organize and hold spring Barn Conference/Census Kick-off
Prepare Census coordinators/interns for spring Census drive
Hold multi-weekend Census drives with volunteers and supervisors around the state
Gather collected data via internet survey website and store on a secure server
Integrate data into thé existing historic resources database maintained by the Vermont D1v1s1on

for Historic Preservation and make available through www. VermontVacatlon com, the state’s

interactive tourism website.

e Analyze and tabulate data to determlne baseline documentation for the status of barns in
- Vermont and publish that data in a useful format for the public
"« Hold Wrap-up Meeting to conclude the Barn Census Project and present results of survey and
ideas for next steps including education programs, heritage tourism projects, historic
preservation planning and other local and statewide efforts to maintain and preserve barns

FY 2007 Federal Preserve America Grants — Application
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D. Timeline -- SHoW a timeline for all of the abdve listed activitives. The timéline may be attached as a separate page.

(See Attached Sheet)

-E.. Personnel & Consultant Qualifications =- List the project personnel that will administer and any consultants that
will be hired to complete the project. Describe their responsibilities and the percentage of time each. will dedicate
to the project. Describe the criteria that will be used to competitively select consultants for their services. All
Federal grants requ:re consultants fo be competltlvely selected (please see page 3 the guldelmes for more
lnformatlon) :

The selection process for the Survey Director, Assistant, and Computer Consultant will follow state and federal
procurement practices. In formulating the RFP for the Computer Consultants, the Division will seek input from
the computer technology and legal staff at the Agency of Commerce and Community Development, the
Designated Downtowns, GIS staff at Regional Planning Commiissions, and the Vermont Geographic
Information Center. The RFP will be circulated on the State of Vermont B1d ‘website as well as to known
computer consultants who might be qualified to offer a proposal.

s+ (See Attached Sheet for detailed information)
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D. TIMELINE _Barn Census

October -.A November ‘07

. Organize PartnerShips — confirm responsibilities and tasks of each
-« Circulate RFPs for Census Director and web-based survey computer consultant

Decembér 07 - Mav ‘08

e lee Dlrector .. :
o Develop web-based survey computer software and hardware
e Develop and print field notebook for census gathering

Februarv May ‘08 . :
e Prepare census coordmators/mterns for Spring census drive
e Organize and hold spring Barn Conference/ Census chk-off

’May 08 - July 09 :

' - Hold multl-weekend census drives w1th volunteers and supervisors around the .
state” : ,

e _ Gather collected data via mternet survey Webs1te and store on a secure server

‘o Integrate all collected census data into existing historic sites ‘and structures -
database maintained by the Vermont Division for Historic Preservation and make

~ available through www.VermontVacation. com , the state’s interactive tourism
website

_Julv September ‘09 ' :
- Analyze and tabulate data to determme baseline documentatmn for the status of
barns in Vermont and publish that data in a useful format for the pubhc
» Hold celebratory wrap-up for participants, including ideas for next steps,
" including education programs, heritage tourism projects, historic preservation
planning, and other local and statewide efforts to maintain and preserve barns in
Vermont : '
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. E. PERSONNEL AND CONSULTANT QUALIFICATIONS

Barn Census

Nancy E. Boone A
State Architectural Historian ’
- Vermont Division for Historic Preservation

Suzanne Jamele
National Register Specialist
Vermont Division for Historic Preservation

Annette Lynch, President ,
Mt. Holly Barn Preservation Association

Judy Hayward, Director
‘Preservation Education Institute

Diane Ford

Department Accountant

Agency of Commerce and Commumty
Devélopment :

Volunteers
Community surveyors A
- Have interest in and enthusiasm for barns.

Consultants :

. Survey Director and Assistant Director

(To be selected through RFP process)

Must meet 36CFR61 profess1onal

 qualifications and have experience with survey Work
be skilled at working with the public, organizing
volunteers, carrying out projects over an extended
penod Additional Qualifications: Database and GIS

experience, familiarity with Vermont and agricultural

history.

Computer Consultant

(To be selected through RFP process)

Consultant team expertise and experience in:
Geographic Information Systems (GIS); database
development; cultural resource inventories; web
interface development; training

Project Administrator
1 FTE

Project Administrator

. .1FTE

Web master
AFTE

Conference/Workshop Organizer .

Accounting and contracting

. for project grant

125 FTE

' Conduct Barn Census

. 4779 FTE

Survey Director
75 FTE -

‘ Assistant
SFTE

Technical development and
implementation of web interface
for collecting survey data and
photos and integrating it in
databases
100 days
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F. What are the sources of the non-federal match? '
-List the secured sources and amounts of the required dollar-for-dollar non-Federal match, which can be cash,
donated services, or use of equipment. Federal appropriations or other Federal grants may not be used for match,
except Community Development Block Grants (CDBG) grants from the Department of Housing and Urban
Development. All non-Federal match must be used during the grant period to execute the project. If the match is not
secured, explain how it will be raised. -

Vermont Division for HistOric Preservation Barn Grant Allocation - $40,000 -
(FYO8 State Legislative Appropriation to the Division for Historic Preservation’s -~ - .
Barn Grant Program. Funds to be issued over a two-year period in two '
allotments of $20,000 each.) : , ’ }

(FYO08 operating budget) . ' . ' $2,000

Preservation Trust of Vermont — ‘ ‘ | $29,500
(Cash donation from a variety of non federal sources, including posszble onlzne '
auction of barn related artwork.)

National Trust for Historic Preseryatioh - : S $5,000
(Granting through the Preservation Services Fund.) S

- Save Vermont Barns Program ' - $14,000
- (Mt. Holly Barn Preservation Assoczatzon has recezved a non: federal preservatzon grant to
operate a statewide barn conservancy known as Save Vermont Barns It is a 50/50 matchmg
grant with §7,000 bezng granted and $7,000 bezng made up with donated services. )

Vermont Housmg Conservation Board Publication: In-Kmd Donatlon S $2,5 00
- (Vermont Housing Conservation Board will re-print the popular booklet entitléd,
Taking Care of Your Old Barn, fo be used as outreach and education. 1000 copies.)

Volunteer Hours  ~ -~ In-Kind Donation - - $75,000
' (Anticipated volunteer time. calculated at 2 hours per barn at $7.53 pér hour, the '
Vermont minimum wage, for an estimated 5,000 barns over two year period.) .

Preservation Education Institute Barn Conference . In-Kind Donation - - $1,500
(Preservation Education Institute will hold a barn conference and Census kick-off
in order to train volunteer organizers and conduct outreach and education.)

G. Budget -~ Qutline the project‘b'udget in the form below; add additional lines in a category as needed. '

e The budget must be clear and all work elements must be elrglble reasonable and d|rectly relevant to the
project.

e Each cost item must clearly show how the total charge for that ltem was determlned (example hours X hourly

© rate = total cost). -

¢ All major costs must be listed, and all cost items should be explalned in the narratlve of the aopllcatron

» The budget must include at least the minimum required match (e.g., if applylng for a $30, 000 grant the
budget must describe a total of $60,000 in costs/work).

» Al non-Federal match must be cash expended or services donated during the grant period (generally 1 to-2
years) and not before.

s If you have any questions about cost categorles or how to formulate some of your budget rtems please email
NPS PreserveAmerlca@nos gov.
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ire. Pledbe gonsultpage.d of ihe

Mﬁe\mes TOPFF
Name/Title of Position and % of time Wage or Salary . - Féder‘al Grant Match /Cost Total
spent on this Project Funds Share (if any) .
-Nancy Boone, Project Co- $ N/A $ N/A $N/A $ N/A
Administrator (VT State Employee) B " '
-Suzanne Jamele, Project Co- N/A N/A N/A N/A
Administrator (VT state Employee) :
-Community Surveyors 4.79FTE $7.53/hr (vTwage) | O $75,000 $75,000
Subtotal $0 575,000 $75,000

2. Fringe Benefits. If more than one rate is used. list eachrate and’the wage or salary bdse.

| Rate - Salary or Wage Federal Grant Match / Cost Total
5 Base Funds Share (if any)
% of $ $. $ $
Subtotal . $0 50 $0

3 ‘Consultant: Fees

e.payments for professxonel and technical consultants patl(:lpatmc in the p oject. Pleasc

consult page 3.0f the gu |de\mes for more information on-allow /able consultant costs.

Name and Type of Consultant #of | Rateof A Federal Grant Match/Cost - Total
: . Days ' [ Compensation Funds Share (if any)
~Computer Consultant 100 $'500/day $ 50,000 . $0 '$50,000
--Survey Director (.75FTE) 390 - 200/day 8,500 . 69,500 78,000
-Survey Assistant (.5FTE) 260 120/day 26,200 5,000 31,200
-Web Manager {2125 160/day 20,000 14,000 - 34,000
-Preservation Education 41.66 240/day 8,500 1,500 10,000
Institute- (training/conference) » - S
Subtotal $113,200 $ 90,000 . $ 203,200

4. Travel andPer Diem:

total subsistence and transpn rtation costs.

indicate the number of persons travelh m the tutal da ,'5 they mll be in

jel status, and the

From/To # of Subsistence Transportation Federal "Match/ - | Total
' Travel | Costs ‘Costs (Airfare Grant Cost
Days | (Lodgingand | and Mileage) Funds | Share (if
Per Diem) . - _| any) .
Office to Field 195 o $16,800 @ state | $ 16,800 $0 $16,800
' : mileage rate . , |
Subtotal $ 16,800 $0 $ 16,800

5. Office Supplies @hd Matenals Includsd

%'%:smu ;

of expendable;

Equipment:costing more i

onsumable supplies and materials to be used ingth
sting less than 35000 or witlEgh estimated usefu
be, hsted in-Equipment - Cdteqo“r,

Total

ltem Cost Federal Match/Cost

Grant Funds- | Share (if any) .
- printing of Census data notebook $2,000 $ 2,000 $ $ 2,000 .
Subtotal : $ 2,000 $ $ 2,000

FY 2007 Federal Preserve America Grants ~ Application
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6-Equipment. .

han two ve
Item Cost . Federal Grant Match/Cost Total
: Funds Share (if any) N
-Computer server for storage of data $ 10,000 $ 10,000 $0 $ 10,000
-laptop computers (2) 4,000 4,000 0 4,000
Subtotal N $ 14,000 $0.° ~ ~ "|$1a000"
Cost ‘ Federal Grant . | -Match/ Cost Total
. » | Funds Share (if any)
-Barn Census T-shirts for volunteers ' ' ;
and promotion (1000) . : $6,000 $6,000 $0 $6,000
-Update and reprint “Taking Care of , : 1 ' o o
Your Old Barn” ' ' $2,500 . 0. $2,500 $2,500
Subtotal $6,000 $2,500 $8,500
~ BUDGET SUMMARY. , N
Enter category totals Here . — #
Category Federal Grant Funds Match/Cost Share . Total
1. Personnel $0 $ 75,000 (volunteers) | $§ 75,000
‘2. Fringe Benefits $0 $0 $0
3. Consultant Fees $ 113,200 $ 90,000 $203,200
4. Travel and Per Diem $ 16,800 $0. $ 16,800
5. Supplies and Materials $0 $ 2,000 $2,000 -
6. Equipment $ 14,000 $0 | $14,000
7. Other | $6,000 $2,500 $8,500
TOTAL PROJECT COS‘TS $ 150,000 $ 169,500 $ 3}19,500

FY 2007 Federal Preserve America Grants — Application
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State of Vermont

Advisory Council on Historic Preservatlon
National Life Drive, Floor 2

Montpelier, VT 05620-1201

On June 27, 2007 at the monthly meetmg of the Vermont Advisory Councﬂ

- on Historic Preservation, Nancy Boone presented the possibility of a Preserve -
America Grant that would allow the Division for Historic Preservation and-
other preservatmn partners to create a Barn Census project to. identify and
‘evaluate all barns in Vermont over a two year period. The Councﬂ
enthus1ast1ca11y endorsed thls project!

Vermont Adv1sory Counc11 on Hlstonc Preservation

<~ VERMONT



- JUN-28-2887 11:43 aM FISKEANDFREEMAN 5622593865 F.B82 .

MOUNT HOLLY BARN PRESERVATION ASSOCIATION, INC.
P.O. Box 183, Mount Holly VT 05758 - 802 259 2596 - mthollybarn@yahoo.com = -

June 25, 2007

N

Hampton Tucker
Historic Preservation Grants Division
Preserve America Grants
National Park Service
1201 Eye Street, NW
6" Floor (ORG, 2256)
Washington, DC 2000§

Dear M, Tucker:

~ The Mount Holly Bam Preservation Association (MIIBPA) pxoneercd a
model to inventory, evaluate and preserve historic barns at the local level. We
. developed the prototype in Mt. Holly, starting with a survey conducted by
volunteers, evaluation by a barn restoration cxpert, and group applications to the
Division for Historic Preservation's Bam Grant program to fund restoration, We
" now wholeheartedly support the Barn Census project as a way to brmg that rnodel
.to other communities statewide, and eventually beyond. The aim is to usc the
information gathered by the Project to implement programs of stabilization,
repalr, and maintenance.

Working with the Preservation Trust of Vermoni, the Division for Historic
Preservation, and other key barn preservationists in the state, we aimi to help
foster involvement, excitement, and action in saving our historic bamns. MIIBPA .
has launched Save Vermont Barns Project with a web site
www,savevermontbarns.org ‘to be used by Vermont towns to conduct town-wide

- surveys. The Project is designed so that standardized data collected by towns can
be expanded with new information, condition reports, more photos, etc. as local
. communities work to preserve their resources.

The MHBPA and the Save Vermont Barns projéct would he happf to

work with the Division to design and operate a state-wide barn database/server
that would meet the needs of the Division and the goals of Save Vermont Bams,

Yours 2 ly, ' :
Annetie. ynch ] |

Roard President, Mount Folly Barn Preservation Assn.
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% VERMONT

Department of Tourism & Marketmg Agency of Commerce &

National Life Building, 6th Floor ‘ ' ‘ Community Development
Drawer 20 [phone] 802-828-3237

Montpelier, VT 05620-0501 [fax] 802-828-3233
‘www.VermontVacation.com .

~Fune 27, 2007 : -

Mr. Hampton Tucker, Chief

Historic Preservation Grants Division
Preserve America Grants

National Park Service :

1201 “Eye” Street NW, 6™ Floor (ORG. 2256)
Washington, DC 20005

Dear Mr. Tucker:

Iam pleased to add my support for the D1v131on for Historic Preservation’s Preserve America grant
application for the Barn Census Project.

National Geographic Traveler ranked Vermont sixth in the world on its “Index of Destination .
Stewardship,” ahead of many. of the world’s best known destinations. This is due to Vermont’s vast
cultural heritage and cultural integrity, historic buildings and archaeological sites, and quality of
management and outlook. - :

Six weeks ago Vermont was honored with a Destination Award from the World Travel and Tourism
Council for Vermont downtowns, which are also Preserve America communities. One of the ways
that Vermont distinguishes itself from other states is through its “sense of place.” Vermont has
developed an award-winning Downtown program that is a model for other states and now
recognlzed internationally. The state has adopted so-called “smart growth” policies and legislation
in order to manage and protect this traditional settlement pattern.

The dairy industry is dwindling and while some farms are being adapted to diversified or specialty
farming, barns are falling into disrepair across the state. A barn census will give communities and
the state baseline information on the number of barns and their condition. With this information, the
Agency of Agriculture, Division of Historic Preservation, Department of Tourism and Marketing,
and the Vermont Housing and Conservation Board will better be able to collaborate in supporting
viable agriculture, the continued use of farm buildings, cultural heritage tourism and protection of

. prime agricultural land. :

you for your consideration.




73 VERMONT

Agency of Agriculture

116 State Street, Drawer 20
Mongtpelier, VT 05620-2901

www VermontAgrlculture com

-+ Preserve America Grants”
. National Park Service
1202 “Eye” Street NW
6™ Floor (ORG. 2256) -
Washington, D.C. 20005
Hampton Tucker, Chief
. Historic Preservation Grants Division

Dear .Mr. Tucker,

The barn is an emblematic symbol of the Vermont landscape and the connéction we have

~ to our agricultural history and sense of tradition. Bafns are the most visible feature of the
Vermont landscape reflecting the rich farmmg heritage of the state and its working
landscape

Tounsm has a significant economic ‘impact on-the state and agritourism is a rapidly
'expandmg 1ndustry in Vermont. People travel from many areas of the nation and world to
experience the unique cultural hentage and way of life Vermonters hold dear

We fully support the Barn Census project 1n1t1ated by the Vermont Division for H1stonc
Preservation. A statewide census of Vermont’s barns is an important first step to plan for
the conscientious preservation and rehabilitation of these historic resources.

Sincerelly,
~ Anson Tebbetts, Deputy Secretary
Vermont Agency of Agriculture

*%sw. OF QUALITY

AGENCY OF AGRCULTUAE
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Board

149 State Street
Montpelier
Vermont 05602

802 828 3250
FAX 802 828 3203
www.vhcb.org

Board of Directors

G. Kenneth Perine
Chair
Christine H. Hart
Vice Chair
Roger Allbee
Sarah E. Carpenter
Kevin L. Dorn
.John T. Ewing
Roy Folsom
Thomas G. Weaver
Jonathan L. Wood

Gustave Seelig
Executive Director

Equal Housing Opportunity

6™ Floor (ORG-2256) _ —
Washington, DC 20005 . e o

Tune 26, 2007

Hampton Tucker, Chief,

Historic Preservation Grants Division
Preserve America Grants

National Park Service

1201 “Eye” Street, NW

Dear Mr. Tucker:

On behalf of the Vermont Housing and Conservation Board, I am writing to
enthusiastically endorse the Division for Historic Preservation’s Preserve

America grant application for the Barn Census Project.

This first ever, systematic statewide barn inventory is critical to effectively
preserving Vermont’s historic agricultural resources. The Barn Census project -
will not only provide detailed, up-to-date information, but will involve
community members, resulting in broad-based involvement and increased interest
in barn preservation. This comprehensive statewide project will support the
collaborative efforts of the Housing and Conservation Board, Agency of
Agriculture, and the Departments of Historic Preservation, and Tourism and

Marketing to support viable agnculture the continued use of farm bu1ldmgs cultural

herltage tourism and protection of prime agricultural land.

Agnculture is central to Vermont’s economy, landscape, and rural character Vermont

’s compact downtown areas surrounded by working farmland and historic farmsteads
reflect the unique character of the state. Vermont’s historic barns, as core features
of most farms and agricultural communities, play a invaluable role in the delivery
of a range of public policy objectives including economic development,

improving the quality of life, creating a better and more sustainable envuonment |

education, and cultural resource protectlon

Historic farm buildings and agricultural fields underpin sustainable tourism and the
promotion of the state’s agricultural heritage, increasing the link between people-
and the landscape. Funds used through this project to develop census methodology
and systems, train volunteers and establish baseline documentation will leverage

efforts as part of a larger rural and agricultural heritage development initiative for the

state.

: Sincerely,

Karen Freeman

Director, Conservation Partnerships and Trainirig
Vermont Housing and Conservation Board






ACCD PROJECT APPROVAL FORM

Department: Housing & Community Affairs
Division: Historic Preservation -
Making Request: Nancy Boone

Date: January 28, 2008

Describe briefly the project (if statutory please cite):
A statewide census of barns conducted by volunteers on several highly publicized

ﬁ-—census weekends—Volunteers-will record basicinfermationaboutthebarnsin their

communities and send it along with photos into a central database, which will
eventually be accessible on www.vermontvacation.com. We expect to record 5,000
barns, and the work will fulfill the Division’s statutory obligation to inventory historic
buildings.

ACCD Staff Involvement and Project Lead: Nancy Boone will manage the project,
with help from Sue Jamele. The project budget includes funding for a .75 FTE
coordinator, to be hired as a limited service employee for 1 4 years.

Costs: $314,000

Has your business manager been notified? yes
Sources of Funding: Preserve America Grant (federal)- $150,000 awarded
' Barn grant program (state)- $40,000 requested for FY09/10

National Trust for Historic Preservation - $10,000 application
Other foundation grants- $20,000 application
In-kind from UVM, Preservation Education Institute, VHCB,
and Census volunteers - $94,000

Space Required: 1 .desk space

IT Requirements: Database server pendmg with UVM

Other Requirements: none

Sustainability: The data will eventually be added to the DHP historic structures

~database and accessible to the public on the web through that system

When will it begin? Spring 2008 End? Fall 2009  Report Requlred’f‘ yes
What is the Dept./Division/Agency’s respon51b111ty7

Oversee project and grant administration of grants rece1ved

Any other Department or Agency involved?

Support from Tourism and Marketing, Agency of Agriculture, VHCB

How does this serve the Agency Mission?

The Division preserves and protects, and assists the public in preserving and protecting,
Vermont's historic and archeological resources. This volunteer Census will generate
new interest and ideas for preserving barns, an icon of Vermont’s history and
landscape. '

Can this project serve other Agencies Missions? The Agency of Agriculture is very
interested in the results of the Census.



Supervisor’s Approval:\(i@ Q (Jjav&. LD/\,\&*%"“)D_ate: [ =2 / 0¥

Commissioner Approvalz » . Date:

Supervisor’s approval must be received for all new initiatives or substantive changes in
initiatives that will require more than 8 hours of an Agency staff member’s time that is
“different than customary duties of the position. Additionally, commissioner approval.
must be received for any new project that will require more than 40 hours of an Agency

staff member’s time that is-different than-the customary duties-of the position. This.

would include becoming a member of a new committee, writing and/or executing a
grant program or initiating a new project. Involvement in VtShares or writing an EPA
grant would be good examples. Once approved, a copy must be sent to the Deputy

. Secretary and a copy should be on file in the approving authority’s files.



FOR IMMEDIATE RELEASE
October 17, 2007

Contact: David Mace (802) 828-5229

Ve’rmonf Nets Federal Grant To Inventory Barns

$150,000 Preserve America Grant Will Help Barn Preservation Efforts

COLCHESTER — The Vermont Division for Historic Preservation has been aWarded a
$150,000 federal grant to carry out the first state-wide inventory of Vermont’s barns to
further efforts to preserve them.

In a ceremony at the Farmhouse Center, which received a state barn preservation grant
last winter, Governor Jim Douglas on Wednesday announced the Preserve America grant
that will help fund the Vermont Barn Census. ‘

“By involving Vermonters in a developing a state-wide inventory of our barns, we can
help strengthen our efforts to preserve these iconic structures as part of our working
landscape,” Governor Douglas said.

The pr'oj ect will recruit volunteers and students from Vermont’s schools in all 251 towns
to identify barns and other agricultural outbuildings in their communities during several
weekends in the spring and fall of 2008, and the spring of 2009.

These volunteers will take photographs énd notes in the field, and then submit the data to
develop a web-based barn survey form that will be developed by the Vermont Division
for Historic Preservatlon :

' Save Vermont Barns, a program of the M. Holly Barn Preservation Association, will
compile the information in a database that the public can access via the web to learn
about barns in their community and across the state. '

“We know that our state's rich agricultural heritage and working landscape draws visitors
to Vermont,” Governor Douglas said. “And preserving barns is an important part of
strengthenrng both our tourism and agricultural industries.”

The state’s Barn Program grants administered by the Vermont Division for Historic
Preservation, provides owners of agricultural buildings with matching funding of up to
$10,000 for a variety of capital repairs.

Eligible projects include repairs to roofs, foundations, walls, sills and overall
stabilization.



The owners of the Farmhouse Center initially considered demolishing their barn, which
was built around 1845, but decided to restore it instead and received a $10,000 state barn
preservation grant last winter to help repair its sills and roof.

The Farmhouse Center now hosts several programs 1nclud1ng creative adult job training

————e&ue&&eﬂ'—hefse—traiﬁmg—ther&pe“f"‘ ﬂrhno and summer enneQ’m';m camps for c‘hrldre‘n

including those with emotional and behavroral challenges.

“This historic setting really helps reinforce the Farmhouse Center’s focus on Vermont’s
agricultural heritage and connection to the earth, and we’re pleased that the state will be
taking stock of our historic barns with this grant to 1mprove efforts to preserve them,”
said Joan Powell, the center’s owner. :

The grant comes from the federal Preserve Amerrca program, Wthh is administered by
the National Park Service and whose Honorary Chairwoman 1s First Lady Laura Bush.

The program reco grlizes the importance of historic resources in communities across the
country. Eighteen towns in Vermont have been desrgnated as special Preserve America
Communities.

A kickoff conference for the Vermont Barn Census is planned for the spring of 2008, and
_ a wrap-up celebration for the fall of 2009."

For more information, visit www.historicvermont.org/ or www.preserveamerica.gov/

-30-



VERMONT BARN CENSUS

A Project of the Vermont Division for Historic Preservation, UVM Graduate
Program in Historic Preservation, the Preservation Education Institute,
Preservation Trust of Vermont, and Save Vermont Barns

"~ How many barns are there in-Vermont? Whatkind of condition-are they in?-Are we

Iosing significant numbers each year?  What cam be done topreserve-these-icons-of our
history and landscape? The goal of the Vermont Barn Census is to carry out, for the first
time, a state-wide census of Vermont's barns that will lay the foundation for further
efforts to preserve them. ' -

The project will recruit volunteers in all of Vermont's 251 towns to identify barns and
other agricultural outbuildings in their communities. The project will develop a web-
based barn form that volunteers will use to record basic information about the barns as
well as a photo. The Division and the University of Vermont will receive the forms via

~ the internet and compile them in a GIS (Geographic Information System) mapping

database. People will be able to access the database on the weband use it to learn about
barns in their community and across the state. :

The Barn Census will occur mainly over several highly publicized weekends in the
summer and fall of 2008 and spring and fall of 2009. Students from elementary to high
school will be welcomed to participate. Volunteers will take a photo and some notes

about barn features, history, use arnd corditiorr it the freld;and-then submit-the- data———— - -

over the web. Local coordinators will help organize and support teams of volunteers
who will be recognizable by their Barn Census logo T-shirts. People can survey one
barn or many. A kickoff conference will be held in the spring of 2008, and a wrap-up
celebration in the fall of 2009. Following the announcement of the Preserve America
grant for the project, we have already heard from hundreds of people who want to
participate. '

The project is the initiative of a group of partners concerned with the disappearance of
Vermont's agricultural heritage: Vermont Division for Historic Preservation;
Preservation Trust of Vermont; Mt. Holly Barn Preservation Association; UVM Graduate
Program in Historic Preservation; the Vermont Housing and Conservation Board; and
the Preservation Education Institute. We expect to identify over 5,000 barns in the Barn
Census. '

We are starting a mailing list and will keep you informed. Please e-mail
debra.sayers@state.vt.us to get on the mailing list for the Vermont Barn Census.
You can also check the Division for Historic Preservation’s website at

www historicvermont.org and the Mt. Holly Barn Preservation Association
website at www.savevermontbarns.org . ' ’




NATIONAL TRUS’?C

JOHANNA FAVROT FUND FOR HISTORIC
PRESERVATION
Grant Application

forHISTORIC PRESERVATION®

_— Grants-from-the Johanma Favrot Fund for Historic
Preservation are available to public agencies and
nonprofit organizations. Individuals and for-

profit businesses may apply only if the project for .

which funding is requested involves a Natlonal
Historic Landmark.

Applications sheuld be prepared after reading 'the -

grant eligibility requirements, guidelines and
criteria, and after consulting with'the National
Trust regional office serving your state.

"Apiimé

(T INFORMATION

Enter information or “not applicable” in the
space provided for a response. Please limit
your response to the space provided.

Incomplete, faxed, or handwritten applications
will not be'considered. . Applications cannot be

_ submitted electronically. Refer to the

CHECKLIST on the last page fora complete
list'of requn'ed application materlals

Completed applieations must be postmarked by.

February 1.

1. Name of Apphcant Vermont D1v131on for Historic Preservatlon

Address: National Life Building, 2 . floor

City: Montpelier - Qtate—VE

E-Mail Address: nancy.boone@state.vt.us.
Telephone: 802-828-3045
Website: www historicvermont org

2. Contact (individual responsible for proj ect)
. Name: Nancy E. Boone
Title: Deputy State Historic Preservation Officer
Address: National Life Building 2nd floor
City: Montpelier
E-Mail Address: nancy. boone@state vt.us
_ Daytime Telephone: 802- 828-3045

State: VT

Fax: 802-828-3206

| Zip: 056200201

FaX' 802-828-3206 -

3. Applicant’s National Trust Forum membershlp number: 072029465
PLEASE NOTE: Membership in Natlona_l Trust Forum is required in order to receive a grant.

4. The applicant is:
: [] a for-profit business

[ ] a nonprofit organization

a public agency
[ ] an individual

If the applicant is a nonprofit, has the organization been classified as a tax-exempt organization
pursuant to Section 501(c) (3) of the Internal Revenue Code?
[IYEs [NO If no, what is the- orgamzatron s current tax statiis?

5. Organization’s mission statement (if the apphcant is a business, state the nature of the business).

g I'GSOIII’C@S

The Division for Historic Preservation is a public agency which fosters community development in
| Vermont through preservation of the heritage of the building environment. The Division preserves
{and protects, and assists the pubhc in preserving and protectlng, Vermnt's historic-and’ archeologlcal

=m =m na = JOhanna Favrot Fund for Historic Preservation » Grant Application “Page 1 o mom mm mem



Project refers to the specific activity for which National Trust funding is being requested, e.g., feasibility
study, workshop, fundraising plan.

6. Name of Project: Barn Census

7. Date(s) project will-eceur:-Spring 2008 to Fal 2009

8. Pfoj ect Location:

City: Statewide
County:

State:

City’s Population:

-9. Project Summary (50 words or less).

The Barn Census is a statewide census of barns conducted by volunteers in a model public effort
|akin to bird census activities. The Census will result in a greater understanding of the number and
types of barns existing in Vermont, as well as a determination of current physical conditions. It will
create heightened awareness of these threatened histeric resources and will inspire creative
solutlons for barn preservatlon This grant Would fund the project's web interface.

- . - . . . - E N — e ——_—— ]

10. If the project involves a historic resource (s1te building, ship, etc.), please complete the followmg

Name of site/historic district: N/A
Street Address(es) of site(s): ____
City:
Date(s) of construction: _

- Building Style:
Architect/Builder (if known):

State: __ Zip:

Is the projAect site recognized for its architectural/cultural/historical significance by any of the
designation programs listed below? Check “eligible” if the site hasnot been designated, but has been
determined eligible for designation by your state historic preservation office.

, Yes No Eligible Year Listed
National Historic Landmark :

Individually Listed in'National
Register of Historic Places

Contributing Property to National
- Register Historic District

State Designation Program
Local Designation Program
Other

ooo o oo

000 O OO0
ooo O O
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11. If applicant does not own the property, describe the owner’s involvement with the project and include
a letter of consent from the owner.

N/A

12. Describe the pro;ect site and dISCLISS the significance of the buﬂdmg and its interior
(arc}ntec’mral/culturalfhlstoncal)

The historic resources that will be affected by this project are the historic barns and other

|agricultural outbuildings of Vermont. Barns evolved in-form and design, each a representation of its
. {own time, technology, and the ever changing markets which farmers sought to tap - first local

diversified trade, then sheep farming for the wool market, stock breeding, and finally dairying for -
butter, cheese and fluid milk. Bams became larger and more spec1ahzed from the 30x40 gabled
English barns to Bank Barns with a hay/stock/manure floor hierarchy, to gainbrel-rdofed ground——

stable bams-wath-washableconcrete 1100TS and sanitary milk houses. Auxﬂlary buildings provided

dedicated space for storage of grains and cow fodder, smoking of meats, stables for horses, shelter -
for chicken, pig, and mink productlon carpentry and blacksmith shops, milking parlors and
equ1pment sheds .

13. Describe the site’s current use.

With only about 1,000 working farms left in Vermont, the vast majority of the state's barns no
longer have an agricultural purpose. They often are only minimally used, and therefore in danger of
being lost. With Vermont’s history being inexorably linked with agricultural practices, barns
survive today as both a firm connection to our cultural heritage, and as an integral part of our

| weorking landscape. As visitors and residents alike can attest, there is perhaps no greater symbol of

what is quintessentially “Vermont”, than the barn. The state's agricultural corridors create visual
and cultural links between well-kept historic downtowns and pristine natural environments, and are
vital to our understanding of each.
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14. Detailed Project Description. Describe the project’s purpose, schedule, and anticipated outcomes.
Describe any products that will result from-this project (publications, architectural drawings, etc).

How many barns are there in Vermont? What kind of condition are they in? Are we losing
significant numbers each year? What can be done to preserve these icons of our history and .

landscape? The goal of the Vermont Bam Census-is-te-earry-out; for the fitst time, a state-wide .
Favrot Fund grant Téquest would fund a key fara;{Of the project - development of the web interface
- {that will receive information about the barns, serve it. up to the pubhc on the web, and showcase
information and ideas about barn preservation.

The project will recruit volunteers in all of Vermont’s 251 towns to identify bamé and other

the University of Vermeont will receive the forms via the internet and compile them in a GIS
{the web and use it to learn about barns in their cornmumty and across the state.

The Barn Census will occur mainly over several highly publicized weekends in the spring and fall
0f 2008 and 2009. Students from elementary to high school will be welcomed to participate.

| Volunteers will take a photo and some notes about barn features, history, use and condition in the
field, and then submit the data over the web. Local coordinators will help organize and support
teams of volunteers who will be recogmzable by their Barn Census logo T-shirts. People can

project, we have already heard from hundreds of people who want to pammpate

The project is the initiative of a group of partners concerned with the disappearance of Vermont's
agricultural heritage: Vermont Division for Historic Preservation; Preservation Trust of Vermont;
Mt. Holly Barn Preservation Association; UVM Graduate Program in Historic Preservation; the
Vermont Housing and Conservation Board; and the Preservation Education Inst1tute We expect to
1dent1fy over 5,000 barns in the Barn Census.

census of Vermont’s barns that will lay the foundation for further efforts to preserve-them-—The

|agricultural outbuildings in their communities. The proj ect will develop a web-based barmn form that‘
volunteers will use to record basic information about the barns as well as a photo. The Division and |,

(Geographic Information System) mapping database. People will be able to access the database on '

survey one barm or many. A kickoff conference will be held in the spring of 2008, and-a 8 Wrap=up_ -
*Mwmm&ﬁﬁﬁf%@@%m America grant for the

PLEASE NOTE: Any documents of plans for restoration work that result from this project must comply
with the Secretary of the Interior’s Standards for the Treatment of Historic Properties. If it is anticipated
that the proposed project will not meet the Standards please explain.

e e mm wee JOh2nna Favrot Fund for Historic Preservation = Grant Application « Page 4 o



15. Explain how the proposed project will contribute to the preservation or recapture of an authentic
sense of place. ' : . : :

The Barn census will involve people in looking at, thinking about, and talking about rural heritage in
their communities and the buildings that exemplify that heritage and define Vermont's special sense
of place. We expect that this intense focus will lead to more creative ideas about how to use

agricultural buildings that no longer serve an agricultural purpose. And we expect that the .
| communities' desire and committment to preserve them will rise through thls IrffeHSe interaction Wlth
local herltage addmg determination to good 1deas :

16. Describe future plans for the project beyond the scope of this grant proposal (e.g., how consultant
recommendations will be implemented, how education programs will be 1nst1tut10nahzed how
pubhcat1ons will be distributed, etc.). ‘

The Barn Census website will showcaso preservation ideas and case studies for barns and other
agricultural outbuildings, as they develop, to inform and inspire others.

| Tourism is the second largest sector of the Vermont economy. This project will enhance
understanding and appreciation of the state’s agricultural heritage. With the goal of expanding barn
preservation efforts as one of the anticipated outcomes of this project, there will be opportunities to
highlight these important buildings. As tourists travel around the state they will have the chance,
through such things as thematic itineraries, barn tours mterpre‘uve sites or sn'nply tl'ﬁough wsua}

exploration, fﬂkéﬁeguﬁdaﬁ%dﬁﬁ%ﬁﬂu; yoftrcpace they are Visiung.

17. Have any of the followiﬁg partners been involved in this project?

X State historic preservation office (SHPO), local preservation commission or CLG
X Statewide or local preservation orgamzatlon

X] National Trust regional office
X Other cosponsoring/cooperating organizations

If any of these partners have been mvolved please identify the contact person with whom you worked
on the project and describe the partner’s involvement. :

PARTNER =~ CONTRIBUTION

. Preservation Trust of Vermont- Organizational support and pubhclzmg, Ann Cousins, Eric
Gilbertson, Paul Bruhn ‘

. Preservation Education Institute-Host barn conference and provide workshops, Executlve
Director Judv Havward

18. Describe the applicant’s. ablhty and commitment to carry out the proposed plans or activity if
assistanceis awarded.

The applicant is the State Historic Preservation Office, a state agency, with very capable and
experienced staff. The Barn Census is one of the Division's top priority initiatives for 2008 and
2009. The Division for Historic Preservation has the oldest barn preservation grant program in the
country. '
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19. Describe the consultant services and skills needed to carry out the project.

Consultant services needed for this proj ect require skills in web development and implementation in-
‘la cultural resources context, and Geographic Information System (GIS) databases and mapping.

20. Has consultant(s) been chosen? -

[1 Yes (please provide the consultant’s name and contact 1nformat10n below, and attach his or
her resume)

Eﬂ No (please dlscuss with the National Trust regional ofﬁce}

Several consultants with expertise in web development and 1mplementat1on in the cultural IESOUrces
context have been- 1dent1ﬁed as pess1b1e conslutants foﬁhz s project. S

PLEASE NOTE: Grant funds will not be disbursed until the National Trust has approved the - :
qualifications of the personnel selected to conduct the project. Favrot Fund grants cannot be used to pay
staff salaries. Board members of the application organization cannot serve as consultants unless
appropriate conflict of interest procedures are followed and documented. If consultant services exceed

. $25,000, a competitive bid process is required if National Trust funding is received. ’

21. Has the applicant received National Trust financial assistance in the last two. years? [ ] Yes No
If yes, provide the name of the project and the year the grant was awarded.

PLEASE NOTE: Applicants are not eligible to receive funding if final reports .on previous grants have
not been submitted. No inore than three grants will be awarded in any two-year period to a single

grantee. Only one grant will be awarded per orgamzatlon in any grant round. Only one grant will be
awarded for a particular: prOJect phase.

22. How Wﬂl support for the project from the Favrot Fund and fhe National Trust be acknowledged?

We would acknowledge support from the Favrot Fund in all press releases, on the Barn Census
website itself, on the Division's website, at conferences, and every other opportunity we could find.

s om e Johanna Favrot Fund for Historic Preservation * Grant Application « Page 6w mm we mm
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The project budget pertains to the proposed Favrot Fund grant—funded activity only. Please be sure the
budget balances — the total income amount must equal the total expense amount.

Grants From the Favrot Fund must be matched on at least 2 1:1 cash bas1s Attach evidence of ant1c1pated

materlals cannot be used a as match. Matching funds must come from non-National Trust sources.

With the exception of publication projects, materials and services (such as printing, photographs
telephone and supplies) costs may not exceed 10 percent. of the budget of the grant-ﬁ,mded portion of the

project.

INCOME

Project income should equal or exceed the project
expenses.

EXPENSES

Sample categories have been provided. Please use “other”

‘spaces to add categories relevant to your project. -

Favrot Fund grant (amount . Consultant fee/honorarium $84.000
requested from the National Trust)  $10.,000 - Travel/per diem $
' Printing costs $
Matching funds (identify " Photography costs $
sources.and note if funding Mailing and postage $ :
-is anticipated or secured) ‘Supplies - $_
Preserve America (secured) $74.000- - Other | pr eify) o oo
*total grant awarded $150,000 - $____ : $
' $ $
$ $
$ $
Total Project Income: $84.000 Total Project Expenses: ' $84.000

I C:EﬁTJﬁJLCAT'l'-dN i

Acting as a duly authorlzed representative of the apphcant Iam subrmttmg this request for a grant from

the J ohanna Favrot Fund for Hlstonc Preservatlon
Name: Jane Lendway

Title: State Historic Preservation Officer

Signature: ML W

Date: February 1,2008

J
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= Please read the apphcatlon form carefully and contact your Natlonal Trust regional office for
clarification.

Requested information-er-“not-appticable should be entered in the space provrded
. Incomplete faxed or handwritten applications will not be considered. T T
* Materials submitted will not be returned.
* Please do not use plastic covers or binders; assemble applications and attachments ina.
manila folder or clip.
» * Submission of videos and oversized documents is discouraged.
x  Please keep attachments to a minimum.

The following matenals must be submitted in order for your apphcatlon to be considered:
3 Two (2) signed copies of the completed apphcatron
O Four (4) different digital images at a minimum of 300 dpi, identified by project name and
location and dated. Photos must include at least one overall exterior view of the property.
. Please include photo credit information.
Two (2) different 4” x 6” or larger photographic prints of the project site identified by project
-name and location and dated. Please include photo credit information.
Applicanit’s articles of incorporation (nonprofit organizations)
A Tist of applicant’s current board of directors (nonprofit orgamzattons)
" Applicant’s Internal Revenue geggeeﬂ@tgﬁqamﬁﬁﬁ:}eﬁ—f.

:t:itm a

exempt status has not been fully approved by the IRS, pIease provide ev1dence of filing for
certification and letter of opinion from an attorney concemmg the apphcant s tax status -
(nonprofit organizations)

Documentation that the applicant s part of a state, regional, county or local government
(public agencies)

Resume(s) of consultant(s) being consrdered for the project

Resume(s) of personnel administering the project

Evidence of secured or pending matching funds

Up to three letters of endorsement

Letter of consent from property owner (if the apphcant does not own the property)

eamdu o

- Mail the 'completed apphcatlon and attachments to the National Trust reglonal office serving

your state. A list of National Trust regional offices appears at the front of this document, and can
also be found at http://www.nationaltrust.org/regional _offices/index.htinl or by calling 202-588-
6197. The review process is usually completed within three months of the deadline and
applicants are notified in writing.
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%~ VERMONT

State of Vermont ' : . . - Agency of Commerce & ‘

Division for Historic Prééervation : - Comrunity Development
‘National Life Building, Floor 2 . [phone] 802-828-3211

Montpelier, VT 05620-1201 - [fax] -~ 802-828-3206
" www.HistoricVermont.org . .

' The Division for Historic Preservation isa s_tété government agency, and is part of the Department of
-Housing and Community Affairs, in the Agency of Commerce and Community Development.




NANCY E. BOONE

466 Elm Street
Montpelier, Vermont 05602

Phone (802) 229—0675

Vennont Division for Historic Preservatlon
National Life Building, Drawer 20
Montpelier, Vermont 05620-0501

Phone (802) 828-3045 E-mail nancy boone@state vt. us

EMPLOYMENT

State Architectural Historian / Deputy: State Historic Preservation Officer, Vermont Division for
Historic Preservation, Department of Housing and Community Affairs, Agency of Commerce
and Community Development, State of Vermont October 2007 to present.

Serve as Deputy State Historic Preservation Officer. Public policy on historic preservation
issues. Liaison with other government agencies and private and non-profit organizations.
Spec1a1 progect; _Public presentations. -Cenferences and workshops. Gfamts. Publications.

' State Archltectural Historian, Vermont DlVlSlOIl for Historic Preservatlon Department of

Housmg and Community Affairs, Agency 6f Commerce and Commumty Development State of
Vermont. 1997 to 2007.

Public policy on histoﬂc preservation issues. Liaison with other government agencies and

private and non-profit organizations. Special pro; ects. Public presentations. Conferences and
workshops. Grants. Pubhca’aons

| Dlrector The Courthouse PIOJ ect, Vermont Jud101a1 Hlstory 8001ety, Montpeher Vermont.

1998 to 2003

Dej\‘relopment_of traveling exhibif on the hietory'and architecture of Vermont’s 15 county
courthouses, and individual exhibits about each one. Research, writing, design. Production of

public events, dramatizations of historic tnals lectures, etc. in conjunction with county exhibits.

Architecture Section Chief , Vermont Division for Historic: Preservation, Dep artment of Housing

-and Community Affairs, Agency of Commerce and Community Development State of Vermont
1980 to 1997.

Management of State Historic Preservation Office programs related to historic buildings,
districts and communities: Rehabilitation Investment Tax Credits; Act 250 and federal project
review; Historic Preservation and Barn Grants; Planning; Technical Assistance; National



Reg1ster of Historic Places; and, Survey and Pubhca’uons Personnel administration . Budgetmg
and reporting. Grants.

Ad'umct Professor, University of Vermont, Graduate Program in Historic Préservation.
Historic Preservation Contemporary Practice, Spring 1983, 1984, 1985, 1986, 1987, 2001, 2002.

S eﬁior Field Architectural Historian, Vermont D_ivision for Historic Preservation,-Age'ncy of
‘Development and Community Affairs, State of Vermont. November 1979 toNovember 1980.

Historic Architecture Survevor Valley Reglonal Planmng Agency, Derby, Connecticut.
Surnmer 1978.

* Preservation Intern, New York Landmarks Conservancy, New York C1ty September 1977 to
May 1978.

Grants person, Mldtown East Citizens' Assoc1at10n Green Bay, Wlsconsm March 1977 to
August 1977.

Community Liaison, Vermont Bicentennial Commission? Bennington. Summer 1974.

~ Other Work Experience: waitress, clerk, assembly-line operator; swimming instrctor. -

OTHER EXPERIENCE

- Developer of vacant historic building in Bethel, Vermont for 5 units of affordable housing.
Design, specifications, bidding, financing, management. Pro; ect won Preservation Trust of
Vermont Honor Award, 1991. '

Property Manager of 6 rental units.

Planning Commissioner , City' of Montpelier, Vermont, 1992 to 1997.

Member, Vermont Access Board, June 1996 - present.

Executive Board, Leetes Island Community Association, Guilford, Connecticut, 1999 - 2003

EDPUCATION

Columbia University Graduate School of A‘rchit.ec’ture_, Planning and Preservation, Master of
Science degree in Historic Preservation, October 1980. - '

Preservation planning focus with coursework in community preservation, building construction
and technology, architectural history, conservation of building materials, real estate development



and finance, publication production. Thesis: A Preservé’_tion Plan for the Quinnipiac River
Historic Distn'ct, New Haven, Connecticut. - :

Umversrw of Wisconsin - Green Bay, Bachelor of Arts degree in Humanism and Cul’tural
- Change. May 1975. Summa Cum Laude.

Senior Honors Thesis: A Preservation Plan for Main Street, Green Bay, Wisconsin.
Minor concentration in Environmental Sciences.

Middlebury College, Middlebury, Vermont. September 1971 to ‘Méy 1973.

MAJOR PUBLICATIONS

Boone, Nancy E. and Sherman, Michael, “Designed to Cure: Civil War Hospitals in Vermont”,
-Vermont History, Vol. 69 Nos. 1 and 2, Vermont Hlstoncal Society, Wmter/Spnng 2001, pp-
173-200.

Boone Nancy E.etal, Locating Telecommunications Towers in Hlstonc Buildings, National
Tru.st for Historic Preservation, Washington, D.C., 2000.

~~AWARDS

Montpelier (VT) Heritage Group Lifetime Achievement Award, 2004

Environmental Excellence Award for Excellence in Envuonmental Streamlining, Federal
Highway Administration, 2003 ,

Preservation Trust of Vermont Honor Award, 1991

MEMBERSHIPS

National Trust for Hiétoric Preservation -

‘Vermont Historical Society

Montpelier Heritage Group

Shelburne Museum

PERSONAL

" Born April 9, 1953

References available upon request.



| United States Department of ,thé'Interio'r.v |

NATIONAL PARK SERVICE
1849 C Street, N.W.
Washington, D.C. 20240

IN REPLY REFER TO:

Preserve Amerlca Grant Agreement No. 50-07-PA-3074

Upon s1gnature of both pa.rttes below, the National Park Service (NPS) will have obligated with this Grant

- Agreement the amount of $150,000.00.approptiated from the Historic Preservation Fund for the Preserve

America Grant Program by Public Law 110-5, which provides Fiscal Year 2007 appropriations to the

-Department of the Interior. The term of th.ts grant agreement is:

Begmmng Date: =~ November 1, 2007
Ending Date:.  October 31, 2009

In accepting this grant for the project entitled “Barn Census Project,” evidenced by signature below, the
Vermont Division for Historic Preservation, agrees to comply with Department of the Interior regulations and
tequirements governing Federal grants stipulated in Office of Management and Budget (OMB) Circular A-102
(Adrninistrative Requirements for Grants to State and Local Governments; see 43 CFR 12.42-12.92); Circular
A-87 (Cost Principles for Grants to State and Local Governments); and Circular A-133 (Audits of States,
Local Governments and Non-Profit Organizations). These requitements are hereby incorporated by reference
into this grant agreement. In accordance with 18 U.S.C. 1913, none of these funds may be used for lobbying
purposes as defined in the special conditions contained on the following pages. These special conditions are
also hereby 1ncorporated into this grant award. The terms and conchttons of this grant award shall be

- .extended to subrecipients and subcontractors

In witness thereof, the parties have gxecuted this grant agreement as of the date entered below:

VERMONT DIVISION FOR HISTORIC  NATIONAL PARK SERVICE

Authorized Signature” : T © Chief, Historic Préservatién Grants Division
. 2//000 |
Date srgned : : Date signed

Attachments:

"X SF 424 Application for Federal Assistance
X Budget Changes/Special Grant Conditions



Grant Agreement (Page 2 of 7)

APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS

GRANT NUMBER: o ‘ ‘ _BEGINN_ING DATE: R " ENDING DATE

50-07-PA-3074; o  November1,2007 . . October31,2009

The terms of the grant award include the followrng special conditions necessary to obtain the ob]ectlves of the
—--grant—fae{l1mte—admrms&a&en—ef—the—grant—and4@protect—the—mtere—st—s—of#h@e—de—r—al-@eve—mrnenf Grantes

. noncompliance with these terms and conditions and the requirements of Office of Management and Budget
- i Vet e o N =Y A—_1-0O40. A o l.l E"J n AL £ et ygeiam o] Aorils £ T additionm—t

LY LJ.I/ ST TXTLYE :.uu.s X0

other lawful remedies, in the event of noncompliance with any grant conditions, the grant may be suspended
terminated or annulled pursuant to OMB Circular A-102 (see 43 CFR 12.83-12.84).

The grantee shall not assrgn or otherwise transfer final responsrbrhty for this Grant Agreement, the grant ot
" the project to any third party. - The execution of subcontracts shall not alter or modify the obligations of the
grantee. However, the grantee may subcontract for performance of project-related work summarized in this

- Grant Agreement. The grantee must administer this grant award free from conflict of interest, bribery,

- “kickbacks,” cost—plus a—percentage -of-costs contracts, and other procurement practices prohibited- by 43 CFR
12 76. '

Special Condltlon #1, leltatlons on Gtant Expendltures The term of avaxlabrlrty of these grant funds is .
from November 1, 2007, through October 31, 2009. All costs incurred must be billed to NPS by January

31, 2010. Expenses charged to this grant may not be incurred ptiot to the begmrnng date specified above; or
subsequent to the grant end date specified above (unless the Grant Agreement’s ehd date is formally extended

~ in writing by NPS). Such expenditures may not exceed the maximum limits shown on this gtant award, or
amendments subsequently approved in writing by NPS. The grantee assumes fiscal hability, W1thout recourse
to NPS, for cornrmtrnents that exceed the funds provided in the Grant Agreement ]

Special Condition #2, Allowable Costs.. All costs charged to the grant must be drrectly related to and

" necessaty for the achievement of the approved ob]ecttves and budget of this grant, as-specified in Grant °

. Condition #15, below, unless an amendment is approved in writing by NPS. Expenses charged must be -
incurred only for eligible costs in accordance with OMB Circular A-102 and OMB Circular A-87; and

~ supported by approved contracts, purchase otders, requisitions, bills, ot other evidence of liability cons1stent .
with generally estabhshed purchasrng procedures and generally accepted accounnng pnncrples

Speclal Condition #3, Nonfederal Matchmg Share. At least $150 000 in ehgrble nonfederal matchmg
contributiosis that ate allowable and properly documented in accordance with 43 CFR 12.64 must be used

. durting the grant period to share the costs for this grant. Failure to use the tequired non-Federal matching

share will result in the drsallowance of costs reimbursed, and/or the deobhgatton of rernalmng unexpended
funds. :

‘However, if less than $169,500.00 1 in ehglble nonfederal matchlng share is expended on the project, than a -
- written amendment request to revise the approved grant budget and scope of work must be submitted to the -
NPS grant awardmg ofﬁcral

Speclal Condition #4, Fundralslng Costs: In accordance with OMB ercular A-87, Attachrnent B, Item 21,
- costs of fundraising are not eligible costs chargeable to the grant for reimbursement or as ehgrble nonfederal
matchmg share cont.r1but10ns :

I oto—H: —



Grant Agreement (Page 3 of 7)
APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS '

GRANTNUMBER o BEG_INNINGDATE: ’ _'ENDINGDATE

- 50-07-PA- 3074 . R November1 2007 - . October 31, 2009

Speclal Condltlon #5, Performance Reports.” An acceptable Intenm Progress Report must be subrmtted to_ .

,NRS—ever-}l-sm—months-dusmg—the—grant period;-with-the-initial Progress Report-due-notlater-than-

May 30, 2008, and the next report due not later than November 31, 2008. An acceptable Final Progess

——R—enart—mnet be—sﬂ-ﬂamﬁ:teel by Oetober3 ’iiIz'ZOOQ—F‘"dHFe_J;a:a bmit-aceentabl hmg-“ reportsby-the-dat
_specrﬁed and in the format prescribed by NPS, may result in suspension 1 of funds or other action. The final

progress report must include slides, photographs, copies of publication etc. showing the wotk accomplished
under this grant. Interim Reports and the Fmal Pro]ect Report must include the Standard Form 269A,

. Fmancral Status

~ Report Short Form, which is used to docurnerit financial obhgatlons and outlays during the prev1ous year. The

- final payment will not be approved untll all work in completed and an acceptable Final Progtess Report is
‘recerved by NPS.

" The grantee agrees to maintain close hmson ‘with the NPS Grant Awardmg Official th_roughout the grant -

petiod. - NPS reserves the right to request meetings, upon reasonable notice, with grantee project staff at
intervals during the course of project wotk. The grantee agrees to promptly notify the NPS Grant Awardmg

- Official should any of the following conditions become known to it:

- a) Problerns delays, or adverse conditrons that will rnaterrally affect the ability of the grantee (or its -
_subcontractors if any) to attatn pro]ect objectives, prevent the project from meettng planned

b) The need for ad;ustment (revrsion) to the project budget and
o) The lack of nonfederal rnatchmg share to meet the amount’ requrred by this Grant Agreement

Interim and Fmal Reports should be seat to your grant reviewer’s attention at the Natronal Park Serv1ce mn

Washmgton DC Address 1201 Eye St. NW (2256) 6% Floor, Wash.lngton DC 20005

Sbecml Condition #6 Prior Approval Requlrements The grantee may not, wrthout written approval by

the NPS grant awarding official (that official whose signature/title appears on the grant award document, or

his designee), make changes in the approved scope of work or budget that would substantrvely alter the

. approved scope of work (43 CFR 12. 70)

.» Special Condition #7, Lobbylng Prohlbluon Costs assoc1ated with actrvrtres or any form of

communication designed to influence in any manner 2 Member of Congress fo favor or oppose any legislation
or appropriation ate unallowable as a charge to this grant. None of the funds awarded may be used to process
any grant or contract documents which do not mclude the text of 18 U.S.C. 1913 prohibiting lobbyl.ng with

_ appropriated funds. Recipients shall not use any part of the appropriated funds for any activity or for the
. publication or drstrrbunon of literature that in any way tends to _promote pubhc support or opposrtron to any

legrslatrve proposal on whrch Congressronal action is ot complete

-Spe01al Condmon #8, Debarment and Suspensmn In accordance with Executive Order 12549
"Debarment and Suspension" the grantee and its subgrantees must not make any award ‘ot pertit any award

(by subgrant or.contract) at any tier to any party which is debarred or suspended or is othérwise excluded
from ot 1nehg1ble for par’uc1patron in Federal assistance programs under Executive Order 12549. -



Grant Agreement (Page 4 of 7).

APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS

GRANTNUMBER T _BEGINNINGDATE,. - . ENDING DATE:

50-07-PA~3074 © . . November1,2007 . October31, 2009

Special Condmon #9, Financial Audit. The grantee shall obtain an aud1t of grant expendlture records in
"accordance with OMB Circular A-133 which requires a Single Agency Audit for any grantee who expends at

least $500 OOO of Federal grant funds (from all sources) ina ﬁscal year. Financial audits that include costs -
5 deral vrafchinip fhust be trafsinitied to the | Fai”er’aleIt——’——_

Cleatinghouse, Data Preparauon Division, U.S. Buteau of the Census, 1201 E. 10th Street, Jeffersonville,
Indiana 47132. A réasonable proportion of the costs of an acceptable audit performed in accordance w1th
OMB Cchular A 133 may be charged to this grant,

If an audit is requ.Lted the grantee must complete and submit one signed copy of the Data Collection Form
for Reporting on Audits of States, Local Governmerits, and Non-Profit Organizations, SF-SAC, to the

National Park Service within 30 days of the grantee's receipt of the completed audit report. The form must be |
signed by the grantee and auditor state ‘whether the audit was completed, provide information about the
grantee, the results of the audit; the Employer Identification Number (EIN) and the Dun and Bradstreet

(D&B) Data Umversal Numbenng System (DUN S) A copy of the SF-SAC is acceptable

pec1a1 Condition #10, Record Keepmg The grantee ‘must maintain the property, personnel ﬁnanc1al

procutement and other records and accounts pertinent to the funds awarded by ‘this grant in accordance with

- 43 CFR 12. The gtantee and its contractors will-permit on-site inspections by NPS representatives, and will

- effectively require employees and board members to furnish such information as, in the judgment of NPS
representatives, may be relevant to a question of compliance with graat condmons and dlrectives on the

. effecttveness legahty and aclrnevements of project work. o
Speclal Condition #11, Access to Records. The: Secretary of the Interior and the Comptro]ler General of
the United States, or any of their duly authotized representatives, shall have access for the purpose of financial
ot programmatic audit and examination to any books, documents, papers, and records of the grantee that are
_pertment to the grant at all reasonable times dun.ng the penod of retentton prowded for in43 CFR 12. '

pecxal Condition #12, Pubhcltg and Press Releases: Press releases about this pro)ect must acknowledge
the grant assistance provided by NPS and copies of the press releases smust be provided to NPS. The grantee

must transmit notice of any public ceremonies planned to pubhc1ze the project ot its results in a timely enough
mannet 'so that NPS, Departtnent of the Intenor Congressmnal ot other Federal officials can attend if desired.-

' Speclal Condluon #13, Pubhcatlon The grantee must include acknowledgment of NIPS grant support and a .

- nondiscrimination statement in all pubhcattons and videos assisted with grant monies and/or concerning NPS
grant-supported activities. At least three copies of each publication and video concerning NPS grant-assisted
activities, or published with NPS grint assistance, must be furnished to the NPS Grant Awarding Official within
30 calendar days of pubhcat.lon All publications, including video and audio tapes must contain the following
disclaimer and acknowledgement of NPS support: "This material is based upon work assisted by a grant from the
Department of the Interior, National Park Service. Any opiniogs, findings, and conclusions ot fecommendations
expressed in this material are those of the author(s) and do not necessarily reflect the views of the Department of . -

the Interior." All consultants hiréd by the grantee must be informed of this requirement. The National Park

* Setvice shall have a royalty-free right to republish any published material generated by this grant. -



Grant Agreement (Page 5 of 7) :
APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS

GRANT NUM'B'ER-: : - BEGINNING» DATE: ENDING. DATE:

50-07-PA-3074_ November 1, 2007 October 31, 2009

Sbeclal Condmon #14, Method of Payment. An SF- 270, Reguest for Advanceé or Rezmburremeﬂt ‘must be faxed
to the NPS Grant Awarding Official for approval of payment requests. After NPS has notified the grantee by

——fax—or—e—maﬂ that%hepaymeﬁerequesﬁweeeptablﬁhegfm%mtﬁrpammqmmme_—— —
: SMARTLINK payrnent systern Payrnent of grant funds will then be made by SMARTLINK electronic - :

NPS approval of payment.requests is base_d on satisfaction_‘of grant conditions and documentation that_
matching funds have been expended at the same rate as federal funds. The final payment request (or -
approximately 15%) will be held until:all grant conchuons are met, including submission of an acceptable Fmal '
.Pro]ect Report. - : :

. All approved advance payments, must be expended W1th1n 30 days of the receipt of funds. An; SF272 Cash -
Transaction Report, must be completed and submitted to NPS at the end of the 30 days documentmg that the
advanced funds have been hqmdated

: ’Speclal Condition #15 Annroved Budget and ScoDe of Work. The approved Summary of Ob]ectives and’
- Results to be performed with this grant award in accordance with the § ecretary of the Interior's S tzmdzzrdr Jor
Arrbeo/ogy & Hz.rtam‘ Preservation are fo]lows

Develop web-based sutvey computer software and hardware
Develop and print field notebook for census gathering. -
_ Organize and hold spting Barn Conference/Census K1ck-Off -
Integrate data into the existing historic resources database maintained by the Vermont D1v131on for
Historic Preservation and make available through Www.vermontvacation.com, the state’s mteractive
* toutism website. .
5. . Analyze and tabulate data to determine basehne documentation for- the status of barns in Vermont
" and pubhsh that in a useful format for the public

Falb ol S

“Deliverables: NPS requites that the grantee subrmt with the ﬁnal report adeast one copy of any reports
- studres etc. that are produced as a result of t]:ns project.

The approved Work/ Cost Budget is surnrnanzed as follows:

.Budget Item" Federal Share - Non-Federal Total
Personael + Fringe $0.00{ " $75,000.00| - $75,000.00{ °
Consiiltants Fees $113:200.00| $90,000.00  $203,200.00{
" |Ttavel and Per Diem - o $16,800.00| - $0.00| * $16,800.00
"~ |Suppliesand Material - - - - < - 5 =< |- - - $0.00[ - - $2,000.00]" - ~$2,000.00]
Equipment - . - ©$14,000000 - $0.00]  $14,000.00
Other o . - $6,00000]  '$2,500.00[  $8,500.00
TOTAL GRANT (mcludmgnon-Federal rnatchmg share) $15_0,000.00" $169,500.00 $319,500.00.

. Special Condition #16, Preagreement Costs. Any preagreement costs incurred must be approved in
writing by NPS and authotized to be charged to this grant in accordance with OMB Circular A-87.
Documentation of these preaward costs must be refained for review by the grantee’s financial audit.
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Grant Agreement (Page 6 of 7)

APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS

GRANTNUMBER '  BEGINNING DATE: .- . ENDING DATE

'50-07-PA-3074‘ ' ) A Novembet1 2007 h o October 31, 2009

' pecml Condition #17, NPS Concurrence with Selection of Consultants. The grantee must subrmt

resumes_and_responses.to-rts_Requests-for Proposals;along with its justification for which coasultant{e) it~
selects for grant-assisted work to the NPS Grant Awardmg Ofﬁc.tal for concurrence by NPS The

onsitantls:- must-have the-req sperience-and training in-hi 3 ge-the
construction work to be performed and to-manage this complex pro]ect Contractors must be competitively
selected. Maximum houtly rates chatged to this .grant may not exceed 120% of-a Fedetal Civil Setvice

. GS-15, step 10 salary, which in Fiscal Year 2007 is $82.50 per hour or $660 per day Cutrent salary tables

can be found on the Ofﬁce of Personnel and Management website: www.opm.gov. | -

Specxal Condition #18, Comphance with Sectlon 106 of the Natlonal Hrstonc Pteservatron Act.
Pursuant to Section 106 of the National Historic Preservation Act, NPS and the grantee must complete the

consultation process stipulated in the regulations issued by the Advrsory Council for Historic Preservation in
36 CFR 800 ptiot to the commencement of any construction work or ground disturbance associated with this
project. (Note that the NPS must receive a copy of the State Historic Preservation Officer’s written approval -
of the methodology ot plan to be used for any archeological testing or ground- breaking ptior to conducting
such testing or ground-breaking.) NPS has initiated the Section 106 consultation process with the State -

Historic Preservation Officer (SHPO), by notifying the SHPO of the grant and sending the SHPO a copy of
 the grant application. Now, to complete the Section 106 review, the grantee must submit plans and

specifications for the project to-the SHPO. “The grantee then must submit to the NPS Grant Awarding
Ofﬁcial copres of the fo]lowmg 1) any Wntten comiments grantee receives. from the SHPO in response to

f and 2) the SHPO’s wrrtten concutrence with the pro)ect as proposed ot as modified. In the event that the

grantee and the SHPO cannot reach agreement, the grantee must notrfy NPS in writing so that NPS may

“participate in the conclusion of the consultatton

Special Condition #19, Compliance Wlth the Secretary of the Interiot’s Standards Al grant-assrsted
construction ot ground disturbance must be reviewed by NPS to ensure that it meets the Secretary of the -

Interior’s Standards for Archeology and Historic Preservation, and the Secretary of the Interior’s Standards for the

- Treatment of Historic Properties. Wotk that does not comply with these Standards in the judgment of NPS will

not be retmbursed and may cause the gran.t to be termlnated and funds deobhgated

Special Condltlon #20, NPS Review of Archltectural Plans and Specxficatlons The grantee must
submit plans and specifications for any construction or ground disturbance to the National Park Service for its
review and approval for compliance with the Secretary of the Interior’s Standards for Archeology and Historic
Preservation, and the Secretaty of the Intetiot’s Standards for the Treatment. of Historic Properties, and with the
Condiuons hsted in th15 Grant Agreement ptiot to. the begmmng of grant—a551sted work.on the property.

- pec1al Condmon #21, Regulrement for Coples of Fmal Products. The grantee must submit 3 cop1es of
. any publications, reports, studies, or similar materials which are produced with this grant assistance, including

plans and specifications, historic structures reports, and feasibility studies. . For items such as mterprettve
s1gns or tourrsm events, photographs of the signs or events must be submitted.
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APPLICATION AND BUDGET CHANGESISPECIAL CONDITIONS

'»GRANTNUMBER S BEG,INNING DATE: - S ENDING DATE‘:v

50-07-PA-3074 : November 1, 2007 ~ October 31, 2009

Special Condition #22, Regultement for Pro]ect Slgn The grantee must erect and ma.tnta.m a pro]ect sign’

—at-the PLUJch au_c, i a.k)t)ux.a.ulc Fhis algu uasts Utmi'c:d.buudmc zd aaequate aemgn and consr_rucuon 1o
withstand weather exposure; be of a size that can be easily read from the’ public rmhf-of-qu and be

W@—m@ﬁ%#ﬁeeghm?&e?m}wﬁmmpdﬁﬁm%mﬁ%mﬁmﬂmmm&m——:

sign must-contain the following statement: “[Name of Project] is being supported in part by a Preserve -
* America grant administered by the National Park Setvice, Department of the Interior.” Additional information

briefly 1dent1fymg the historical srgmﬁcance of the property ot recognizing other contributors is encouraged
and permissible. Photographs of the sign must be included with the Final Report subrmtted to NPS. The cost 4

of fabricating and erectlng this s1gn is an ehgrble cost for this grant ;



/-.\ VERMONT

Agency of Agnculture

. 116 State Street, Drawer 20 |
Montpeher, VT.05620-29501
WwWW. VermontAgnculture com

k]

"+ ‘Preserve America Grants
_ National Park Service
- 1202 “Eye” Street NW
- 6™ Floor (ORG. 2256) - -
Washington, D.C, 20005
Hampton Tucker, Chief ,
. Historic Preservation Grants Division = -

Dear .Mr' Tuc’kerA '

The bam is an-emblematic symbol of the Vermont landscape and the connéction we have
_ to our agricultural history and sense of tradition: Bains are the most visible feature ofthe

Vermont landscape reﬂectmg the rich farrmng heritage of the state and its Workmg
landscape ;

Tounsm hds a s;gm_figantecongm;e impact ﬂl’rthﬂtife and agntounsm isa rapldly

o expandmg mdustry in Vermont. People travel from many-areas of the nation and world to

exp enenoe the unique cultural hentage ‘and way of life Vermonters hold dear

We fully support the Barn Cénsus project 1mt1ated by the Vermont D1v1s1on for Hlstonc
Preservation. A statewide census of Vermont’s barns is an important first step to plan for
the conscientious preservatlon and rehab1htat1on of these historic Tesources. .

N%r

Anson Tebbetts, Deputy Secretary
Vermont Agency of Agriculture -

Smcerely,

1%“ AL OF QUALITY

ARANCY OF AGRCUNTUNE
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Yermont
Housing & .
Conservation
Board

149 State Street
viontpelier
Jermont 05602

302 828 3250

AX 802 828 3203

vww.vhcb.org

5o_ar'd of Directors

1. Kenneth Perine
Cha1r

Vice Cha1r

oger Allbee

arah B. Carpenter
evin L.-Dotn

»hn T. Ewirg
oy.Folsom -
homas G. Weaver
mathan L. Wood:

ustave Seelig . -
Executive Director

1201 “Bye” Street, NW

June 26, 2007 . .

Hampton Tucker, Chief,
Historic Preservation Grants D1v131on

" Preserve America Grants

National Park Service

6™ Floor (ORG. 2256)

* Washington, DC 20005

Déar Mr. Tucker: .

On behalf of the Vermont Housing and Conservation Board, I am writing to
enthusiastically endorse the Division for Historic Preservation’s Preserve
.Amerzca grant appl1cat1on for the Barn Census PI‘O_] ect. .
Th1s first ever, systemanc statew1de barn 1nventory is critical to effectlvely
preserving Vermont’s historic agricultural resources. The Barn Census project .
will not only prov1de detailed, up-to-date information, but will involve »
community members, resulting in broad-based involvement and increased interest
in barn preservation. This comprehensive statewide project will support the
collaborative efforts of the Housing and Consefvation Board, Agency of |

_ Agnculture and the Departments of Hlstonc Preservatlon, and Tounsm and

e abwior iy S LI

Agnculture is central to Vermont’s economy, 1andscape and rural character Vermont

. ’s compact downtown areas surrounded by working farmland and historic farmisteads

reflect the unique character of the sfate. Vermont’s historic barns, as core features
of most farms and agricultural communities, play a invaluable role in the dehvery
ofa range of public policy objectives including economic development,

improving the quality of life, creating a better and. more sustamable envnronment ‘
educatlon and cultural TeSOUrce protectlon

- Historic farm buildings and agricultural fields underpin'susteinable, tourism endvthe :
~ promotion of the state’s agricultural heritage, increasing the link between people-

and the landscape. Funds-used through this project to develop census methodology
‘and systems, train volunteers and establish baseline documentation will leverage
efforts as part of a larger rural and agricultural heritage development initiative for the

" . state.

: Sinc'erejly,' -

Karen Freeman

‘Director, Conservation Partnerships and Trmnmg
~ Vermont Housmg and Conservatlon Board

wal Housing C_)pportunit;.y‘



APPLICATION SUBM|SSION

" " Applications must be submitted in hard copy. Faxed “applications. and appllcatlons submitted électronlcally W|Il not be
accepted. Applications not received by the deadline and incomplete applications- will. not be considered. Additional
materials sent separately from the applrcatron will not be considered part of the apphcatlon and will not be rncluded in
evaluation of the applrcatlon '

Application matenals will not be returned. All apphcatron materials, mcludrng photographs become the property of the
National Park Service and may be reproduced by NPS or its partner organizations wrthout permlssron approprlate credit
will be given for any such use.

' YOU MUST SUBMIT
e (1) original and seven (7) copies — a total of 8 — complete application packages (preferably double srded)
One (1) additional photocopy of page one of the application. '
- Page one of the application must be the first page in the original and copies. Do not use other cover pages.
The original must be secured with a binder clip.

Each copy must-be securely held together wrth a staple or binder chp, do not use pocket folders, notebooks or ring
b|nders '

A complete application package includes:.
Application on 2007-form. '
Authorizing Official signature.

Timeline for project completion. -

- Detailed budget. ‘

Resolution of Support.

Necessary.supplemental 1nformatron fo explaln the pro;ect (photographs maps, documentatlon of pubhc/prlvate
partners, etc.)

PLEASE NOTE - Appllcatlons shouid not be submitted through the US Postal 'Serwce All US Postal Service mail to
Federal agencies in Washington, D.C.is irradiated, which can damage or destroy materlals and lead to a delay in
delivery. You must submit your appllcatlon via an alternate carrler

SEND APPLICATIONS TO:

(Please address all support letters to the address below attn: Hampton Tucker; Chief, Hrstonc Preservatlon Grants |
Division — they must accompany the grant application or they will not be consrdered)

Preserve America Grants
National Park Service
1201 “Eye” Street, NW
6" Floor (ORG. 2256)

Washrngton, DC 20005

For more mformatron please contact the National Park Serwce at:
(202) 354-2020 -
nps_preserveamerica@nps.gov
www.cr.nps.gov/hps/hpg/preserveamerica

FY 2007 Federal Preserve America Grants — Application- B _ Page 9 of 9



US Department of the .Interio-r

Certifications Regarding Debarment Suspension and
Other Responsibility Matters, Drug-Free Workplace
Requirements and Lobbying

Persons signing this form sho”UId refer to the regulations

Certification Regarding Debarment, Suspension, Ineligibility

- refereﬁeed—be}owfonoomptete—mstructrons

and-Volurtary Exciusion - Cower Tier-Covered Transactions -
(See Appendix B of Subpart D of 43 CFR Part 12.)

Certification Regardlng “Debarment, Suspension, and Other
Responsibility Matters - Primary -Covered: Transactions - The
prospective primary participant further agrees by
submitting this proposal that it will include the clause
titled, "Certification Regarding Debarment, Suspension,
Ineligibility and Voluntary Exclusion - Lower Tier Covered
Transaction,” provided by the department or agency
- entering into this covered transaction, without
modification, in all lower tier covered transactions and in
all solicitations for lower tier covered transactions. - See

below for language to be used or use this form certification -

and sign. (See Appendix A of Subpart D of 43 CFR.Part 1 2',)

Certification Regarding Drug-Free Workplace Requirements
- Alternate I. (Grantees Other Than Individuals) and
Alternate Ii. (Grantées Who are Individuals) - (See Appendix
C of Subpart D 0f 43 CFR Part 12)

Signature on this form provides for compliance with.

certification requirements under 43 CFR Parts 12 and 18.

The certifications shall -be treated as a material
representation of fact upon which reliance will be placed

* when the Department of the Interior determines to award the

covered transaction, grant, cooperative agreement or loan.

.PART A Certification Regarding Debarment, Suspensron and Other Responsrblllty Matters-

Prlmary ‘Covered Transactions

- CHECK__ %4, X IF THIS CERTIFICATION IS FOR A PRIMARY COVERED TRANSACTION AND IS APPLICABLE.

(1) The prospective pnmary participant certifies to the bestof its knowledge and-belief, that it and its principals:

(a) - Are not presently debarred, suspended proposed for debarment, declared mehgnble or voluntanly excluded by any

Federal department or agency;

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered agamst
them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (Federal, State or local) transaction or contract under a public transaction;-violation of Federal or State antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of. records maklng false

statements, or recelvmg stolen property; -

(c) Arenot presently indicted for or otherwise cnmlnally or civilly charged by a governmental entity (Federal, State or local)
with’ commlssxon of any of the offenses enumerated in paragraph (1)(b).of this certification; and

(d) Have not within a three- year period preceding this appllcatlon/proposal had one or more pubhc transactlons (Federal,

State or local) terminated for cause or default.

. (2) Where the prospectlve pnmary participant is unable to certlfy to any of the statements in this certifi catlon such prospective

partlc:lpant shall attach an explanation to this-proposal.

‘PART B:
Lower Tier Covered Transactions

Certlf' cation Regardlng Debarment, Suspensmn Ineligibility and Voluntary Exclusion -

CHECK X IF THIS CERTIFICATION IS FOR A LOWER TIER COVERED TRANSACTION AND IS APPLICABLE.

(1) The prospectlve lower tier participant certifies, by submission of this proposal, that neither it nor its principals is presently
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from partlc1patlon in this

transaction by any Federal department or agency.

(2) Where the prospective lower tler participant is unable to certify to any of the statements in this cemﬁcatlon such prospectlve

- participant shall attach an explanatlon to this proposal

_ vThrs form was electronically produced by Elite Federal Forms, Inc. '

Di-2010

June 1895

(This form replaces DI-1953, DI-1954,
DI-1985, DI-1856 and Di-1963) .
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PART C: Cer_tifioation Rega_rding.Drug-Free 'Workplace Requ’i’remients

CHECK X IF THIS CERT/FICATION IS FOR AN APPLICANT WHO IS NOT AN INDIVIDUAL

Alternate . (Grantees Other Than InlelduaIs)

A The grantee certifies that it will or continue to provrde a drug-free workplace by

(a)  Publishing a statement notlfylng employees that the unlawful manufacture, dlstnbutlon dispensing, possessron or
use of a controlled substance is prohibited in the grantee's workplace and speclfylng the actions that will be taken.
against employees for violation of such prohibition; ’ .

(b)  Establishing an ongoing drug-free awareness program to lnform employees about—-

(1="The dangers of drug abuse i the Workplace:
(2) The grantee's policy of maintaining a drug-free workplace; -
(3) Any available drug counseling, rehabilitation, and employee assistance programs; and
" (4) The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;

(c) Makrng ita requlrement that each employee to be: engaged in the performance of the grant be glven a copy of the
" statement required by paragraph (a); ' . :

(d)  Notifying the employee in the statement requlred by paragraph (a) that, as a condltlon of employment under the grant
the employee will - ’ .
(1) . Abide by the terms of the statement and
(2) Notify the employer in writing of his or her conviction for a vrolatron ofa cnmmal drug statute occurnng in the
workplace no later than five calendar days after such conviction;

(e} - Notifying the agency in wntlng, within ten calendar days after recelvmg notice under subparagraph (d)(2) from an
employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must provide
notice, including position title, to every grant officer on whose grant activity the convicted employee was working,
unless the Federal agency has designated a central point for. the recelpt of such notices. Notice shall include the
identification number(s) of each affected grant; )

() Taking one of the following actions, within 30 calendar days of recervmg notice under subparagraph (d)2), W|th
: respect to any employee who is so convicted —

(1) .Taking.appropriate personnel action against such an employee up to and lncludlng termlnatlon consnstent
with the requirements of the Rehabilitation Act of 1973, as amended: of

(2)  Requiring-such. employee -to participate- satisfacterily in-a-drug abuse assrstance or rehabtlltatron program
approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;

o (g9 Making a good faith effort to contlnue to maintain a drug-free workplace through |mp|ementatlon of paragraphs (a) (b).
. (0),(d), (e) and (. _ .

B. - The grantee may insert in the space provrded below the site(s) for the performance of work done in connection with the

specific grant: . , .

- Place of Performance (Street address, ctty county. state, zip code)

Vermont D1v151on for Historic Preservatlon, National Llfe Bulldlng, Floor 2

National Life Drlve , Montpelier, Vermont - - 05620-0201
Check____if there are.workplaces on files that are not identified here. _ '

PART D: Certlf' cation Regardmg Drug-Free Workplace Requrrements

CHECK___, IF THIS CERTIFICATION IS FOR AN APF’LICANT WHO IS AN INDIVIDUAL

Alternate'Il. (Grantees Who Are lndlwduals)

(a) The grantee certifies that, as a condition of the grant, he or she will not engage in the unlawful manufacture
distribution, dispensing, possession, or use of a controlled substance in conducting any actrvrty with the grant;

(b)  If convicted of a cnmrnal drug offense resulting from a violation occurring during the conduct of any grant activity, he

: or she will report the conviction, in writing, within 10 calendar days of the conviction, to the grant officer or other

designee, unless the Federal agency designates a central point for the receipt of such notices. When notlce is made
tosuch a central point, it shall include the identification number(s) of each affected grant.

DI-2010

June 1985

(This form replaces DI-1953, Di-1954,
Di-1955, DI-1956 and DI-1963)



PARTE: Certification Regardmg Lobbying

Certlf‘catlon for Contracts, Grants, L.oans, and Cooperatlve Agreements

CHECK_X IF CERTIFICATION IS FOR THE AWARD OF ANY OF THE FOLLOWING AND
THE AMOUNT EXCEEDS $100,000: A FEDERAL GRANT OR COOPERATIVE AGREEMENT;
SUBCONTRACT, OR SUBGRANT UNDER THE GRANT OR COOPERATIVE AGREEMENT.

CHECK___IF CERTIFICATION FORlTHE AWARD OF A FEDERAL .
LOAN EXCEEDING THE AMOUNT OF $150.000, OR A SUBGRANT OR.

SUBCONTRACT EXCEEDING $100,000, UNDER THE LOAN.

The undersigned certifies, to the best of his or her knowledge and belief, that:

()

)]

©)

No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for

_influencing or attempting to influence an officer or employee of-an agency, a Member of Congress, and officer or employee

of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal amendment, or modifi catron of any Federal contract, grant loan, or cooperatlve agreement.

If any funds other than Federal appropriated funds have been paid or will be pald to any person for mﬂuencmg or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this Federal contract, grant, ioan, or ‘cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbylng,“ in accordance with its

tmmbmsndiama

'The undersigned shall require that the language of thls certifi catlon be included in the award documents for all subawards at
- all tiers (including subcontracts, subgrants, and contracts under grants loans, and cooperative agreements) and that all

subrecipients shali certlfy accordmgly

This certification is a material representation of fact upon which reliance was placed when this transactlon was made or entered
"into.. Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10 000
and not more than $100,000 for each such failure.

As the authorized certifying official, | here’by‘ certify that the above specified certifications ar'e true.

WW«@/

SlGNATURE OF AUTHORIZED CERTIFYING OFFlClAL

Jane Lendway, State Historic Preservation Officer

TYPED NAME AND TITLE

03/05/08

DATE -

DI-2010

June 1995

(This form replaces DI-1953, DI-1954,
DI-1955, DI-1956 and DI-1963)



: - OMB Approval No. 0348-0040
ASSURANCES NON CONSTRUCTION PROGRAMS s

Public reporting burden for this collection of |nformat|on is estimated to average 15 minutes per response, including time for reviewing
" linstructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Sénd comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. )

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENI_AND_BUD_GLEI._

SEND IT TO THE ADDRESS PROVIDED B_Y THE SPONSORING AGENCY

NOTE Certain of these assurances may not be- applicable to your proiect or program If you have questions please contact the
-awarding agency. Further, certain Federal awarding agenmes may requrre applicants to certify to additional assurances if such
is the case, you will be notified.: . v

As the duly aufhorized representative of the appiicani, | cei_'tify that the applicant: -

1.

Has the legal authority to apply for- Federal assistance -

. and the institutional, managerial and financial capability prohibits discrimination on the basis of handicaps; (d)
{including funds sufficient to pay the non-Federal share the Age Discrimination Act of 1975, as amended (42
of project cost) to ensure proper planning, management usc. §§6101-6107), which prohibits discrimination
and completion of "the proiect described in this on the basis of age; (e) the Drug Abuse Office and

" - application. . Treatment Act of 1972 (P.L. 92-255), as amended,
o : S _ ‘ relating to nondiscrimination on the basis of drug
2. - Will give the awarding agency, the Comptroller General abuse; (f) the Comprehensive Alcohoi Abuse and |
of .the United States and, if. appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
through any authorized representative, access to and Act of 1970 (P.L. 91-616), as amended, relating to

. the right to examine all records, books, papers, or nondiscrimination on the basis: of alcohol abuse or

- documents related to the award; and will establish a alcoholism; (g) §§523 and 527 of the Public’ Health . -
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee
accepted accounting standards or agency directives. * 3), as amended, relating to confidentiality of alcohol

’ o o ' _ -and drug abuse patient records; (h) Title VIl of the

3. Wil establish safeguards to prohibit employees from _Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as -
using their-positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain " nondiscrimination provisions in the specific statute(s)

under which application for Federal assistance is being .
- 4. Will initiate and complete the work within the applicable made; and,. (j) the requirements of any other
_ time frame after receipt of approval of the awarding nondiscrimination statute(s) whlch may apply fo the

; agency ‘ . - application. . .
5. Wili'comply with the Intergovernmental Personnel Act of © Will comply, .or has alréady complied, with the - -

1970 (42 U.S.C. §§4728-4763) relating to prescribed - requirements of Tittles Il and III' of the Uniform -
standards for merit systems for programs funded under Relocation Assistance and Real Property Acquisition
one of the 19 statutes or regulations ‘specified in Policies Act of 1970 (P.L. 91-646) which provide for
Appendix A of OPM's Standards for a Merit System of fair and equitable. treatment of persons displaced or -
Personnel Administration (5 C.F.R. 900, Subpart F). whose property is acquired -as a result of Federal or

_ ' oo : : ’ " federally-assisted programs. These requirements apply
B:. Will comply with all Federal statutes relating to - to all ‘interests. in real property acquired for project

Previous Edition Usable

nondiscrimination. These include but are not limited to:

(a) Title VI of the. Civil Rights Act of 1964 (P.L. 88-352)

which prohibits discrimination on the basis of race, color -

or -nafional origin; (b) Title 1X. of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681-

" 1683, and 1685-1686), which prohibits diseriminatiori on

the basis of sex; (c) Section 504 of the Rehabilitation

Authorized for Local Reproduction

" . Act of 1973, as amended (29 U.S.C. §794), which

‘purposes regardless of Federal participation in’
" purchases. T :

Wiil .comply, as 'apbiicabie,»»With ‘provisions of the
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose

- principal employment activities are funded in whole or .

in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9.

10

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333),
construction subagreements.

Will_comply,. if appllcable with flood insurance purchase

regarding “labor standards for - federally-assisted -

12.

13.

. Will comply with the Wlld and Scenic Rivers Act of -

1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wnld and scenic rivers system

Will assist the awardmg agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593

— ——Pretetﬁﬁﬁ—Aetﬁﬁ 973—(P-L—93-234)—which—requires

1.

requirements of ~Section 102(a)" of the Flood - Disaster -~

{identification and protection of historic properties), and

recipients in a special flood hazard area to participate in the

program and to purchase flood insurance if the total cost of -

insurable construction and acquisition is $10,000 or more.

Will comply with' environmental standards which may be
prescribed pursuant to the following: (a) institution - of
environmental quality control measures under the National

Environmental Policy Act of 1969 (P.L. 91-190) and .

Executive Order (EO) 11514; (b) notification of violating

facilities pursuant to EO 11738; (c) protection of wetlands -
pursuant to EO 11990; (d) evaluation of flood hazards in -

floodplains in accordance with EO 11988; (e) a_ésurance of
project consistency with the approved State management

program developed under the Coastal Zone Management .
Act of 1972 (16 U.S.C.§§1451 et seq.); (f) conformity of

Federal actions to State (Clean Air) Implementation Plans -
-. under Section 176(c) of the Clean Air Act-of 1955, as

amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe

- Drinking Water- Act- of- 1974, as -amended (P.L. 93-523);
- and, (h) protection of endangered species under the
Endangered Spec1es Act of 1973 as amended (P.L. 93- -

205).

- 18.

14,

15.

the Archaeological and-Historic -Preservation—Aet—of -————

1974 (16 U.S.C. §§469a-1 et seq.).

Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance..

“Will comply . with the Laberatofy Animel_ Welfare Act of
1966 (P.L. 89-544, as amended, 7" U.S.C. §§2131 et

" seq.) pertaining to the care, handling, and treatment of

16.

17.

warm blooded animals held for research, teaching, or
other activities supported by this.award of assistance.

Will comply with. the Lead-Based Paint Pmsbnmg
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead- based paint in construction or

rehabilitation of residence structures.

Wil cause to be performed the required ﬁnaneial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular-No. A-133,
"Audits of States, Local Governments _and "Non-Profit

- Orgamzatlons "

Wil comply with all applicable requirements ‘of all other

Federal laws, executive orders, regulations, and policies
governing this program.-

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

State Historic Preservation Officer

APPLICANT ORGANIZATION

Vermont Division for Historic Preservation |

DATE SUBMITTED |
03/05/08¢ . - . 15

]

Standard Form 424B (Rev. 7-97) Back
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