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PHONE: (802) 828-2295 
FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

 

 

VT LEG #373359 v.1 

MEMORANDUM 

To: Joint Fiscal Committee members 

From: Sorsha Anderson, Senior Staff Associate 

Date: December 20, 2023 

Subject: Grant Request – JFO #3173 

Enclosed please find one (1) item, which the Joint Fiscal Office has received from the 

Administration.  

 

JFO #3173:  $255,000.00 to the Agency of Human Services, Department of Health from the 

Centers for Disease Control and Prevention to help support medical providers in offering 

evidence-based arthritis interventions.  Interventions will include physical activity counseling 

specifically geared towards reducing inactivity.  

[Received December 20, 2023] 

 

 

Please review the enclosed materials and notify the Joint Fiscal Office (Sorsha Anderson: 

sanderson@leg.state.vt.us) if you have questions or would like this item held for legislative 

review. Unless we hear from you to the contrary by January 10, 2024, we will assume that you 

agree to consider as final the Governor’s acceptance of this request. 
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Vermont Year One Arthritis Program Grant Budget Narrative 
July 1, 2023 – June 30, 2024 

A. Salaries and Wages

Position Title Annual 
Salary 

Time 
(% FTE) 

Months Amount 
Requested 

Health Systems Program Admin 
(TBD) 

$69,035 50% 12 $34,518 

Public Health Analyst II 
(TBD) 

$71,219 25% 12 $17,805 

Job Descriptions: 

Health Systems Program Administrator (TBD): This position is responsible for the 
execution of the grant deliverables, development of reports and documentation to the CDC, 
sub-award development and monitoring and coordinating the work of the grant between the 
Department of Health and all sub-awardees and partners. 

Public Health Analyst II (TBD): Responsible for analysis of Arthritis Module BRFSS data, 
additional duties include statistical and epidemiological methodology, database development, 
and support of evaluation efforts. 

Public Health Programs Director (TBD): This position is the Principal Investigator and 
provides supervision of the Health Systems Program Administrator. Additional 
responsibilities are to provide oversight, coordination and support for health systems 
interventions. This position is responsible for ensuring reports and documentation are 
submitted to the CDC. The Principal Investigators time will be included at 10% in kind, no 
grant funds required. 

Total Salaries and Wages $52,322 

B. Fringe

The actual cost of fringe benefits (not a fringe benefit rate) will be reported as a direct cost of
the program. The actual cost of fringe benefits varies from employee to employee based on
salary, employee choice of health care plan, and employee election of certain other benefits.
The usual, major components of this cost are FICA, retirement, and a portion of the actual
costs of the medical, dental, and life insurance coverage selected by the employee. The cost
of each employee's fringe benefits will be allocated to the program based on hours worked in
the program relative to all hours worked by the employee. Based on the current cost of fringe
benefits for employees working in this program, we are estimating the cost of these fringe
benefits at 62% of salary for regular employees and 10% of salary for temporary employees.

Fringe benefits calculated at 62% of total salaries. $ 32,080
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C. Travel $ 3,972 
 

Travel (In-State): $ 786 
 

Number of 
Trips 

Number of 
People 

Cost of 
Airfare, hotel 

Number of 
total miles 

Cost per 
Mile/per diem 

Amount 
Requested 

5 1-2 N/A 1,199 $.655 $785 

Total     $785 

 
Justification: In-state travel to partners and sub-awardees for meetings and other 
activities. 

 
Travel (Out of State): $ 3,187 

 
Number of Trips Number of 

People 
Cost of 
Airfare 

Number of 
total miles 

Cost per 
Mile 

Amount 
Requested 

2 2 $650 n/a n/a $1,300 

Per Diem or 
Lodging 

Number of 
People 

Number 
of Units 

Unit Cost Amount Requested 

CDC Recipient Meeting 
Per Diem 2 3 days $74 $444 

Lodging 2 3 nights $163 $978 

Transportation 2 n/a $82.50 $165 

Registration n/a n/a $300 $300 

Total    $1,887 

 
Justification: Program staff travel for conference and CDC reverse site visit. 

 
D. Equipment $ 0 

 
 

E. Supplies $ 1,618 
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Item Requested Type Number 
Needed 

Unit Cost Amount 
Requested 

General Office 
Supplies 

Pens, pencils, 
paper 

12 months $24/month $288 

Computer 
Workstation 

Laptop 1 $1,125 $1,125 

Docking Station  1 $205 $205 

Total Supplies    $1,618 

 

Justification: Basic office supplies will be used by staff to carry out the daily tasks of the 
program. Computer workstation for Program Manager to support daily operation of the 
program. 

 
F. Contractual Costs: $89,000 

 
Evaluation Contractor: $22,500 
Name of Contractor: Professional Data Analysts 
Method of Selection: Preselected vendor via competitive bid, leading to Master Contract. 
Period of Performance: October 1, 2023 – June 30, 2024 
Scope of Work: Conduct evaluation projects designed to measure and communicate the 
effectiveness of the program activities. 
Method of Accountability: The State uses performance-based monitoring for all contracts. 
Payment is linked to performance. 
Itemized Budget: Budget details will be submitted once a statement of work for the 
proposed evaluation has been completed. An estimated breakdown is provided below. 

 
Line Item Budget Amount 
Salary: (Senior Evaluator: ~3 hr./week x $150 hour x 52 weeks) 22,500 

  
Total 22,500 

 
Communications Contractor: $20,000 
Name of Contractor: Hark 
Method of Selection: Request for Proposal leading to Master Contract. 
Period of Performance: October 1, 2023 – June 30, 2024 
Scope of Work: Develop communications plan; design media campaign for arthritis 
management awareness; marketing services to encourage use of AAEBIs. 
Method of Accountability: The State uses performance-based monitoring for all awards. 
Payment is linked to performance. 
Itemized Budget: Budget details will be submitted once a statement of work for the 
proposed work has been completed. An estimated breakdown is provided below. 

 
Line Item Budget Amount 
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Program management $3,000 
Communications Plan development $5,000 
Online marketing campaign (including digital ads and social media) $12,000 

  
Total $20,000 

 
 

Cathedral Square/Sash: $30,000 
Name of Contractor: Cathedral Square/Sash 
Method of Selection: Sole Source. This is the sole statewide organization that can reach 
both low-income older adults, and adults with disabilities with services needed. 
Period of Performance: October 1, 2023 – June 30, 2024 
Scope of Work: Train SASH staff to conduct Walk With Ease and PEARLS for clients. 
Establish workflows that utilize health records to identify clients, including those with 
disabilities, to counsel and refer to AAEBIs. Establish Train the Trainer system for 
PEARLS program. Provide required reports to the VDH. 
Method of Accountability: The State uses performance-based monitoring for all contracts. 
Payment is linked to performance. 
Itemized Budget: 

 
Line Item Budget Amount 
Personnel  
Salary $16,459 
Fringe (33%) $5,431 
Total Personnel $21,891 

  
Non-Personnel  
Education/Training $4,000 
Supplies/Materials $1,382 

  
Total Non-Personnel $5,382 
Total Direct Costs $27,273 

  
Indirect  
10% de minimis rate $2,727 
Total Indirect Costs $2,727 

  
Total $30,000 

 
Vermont Assoc. of Area Agencies on Aging $15,000 
Name of Contractor: Vermont Assoc. of Area Agencies on Aging 
Method of Selection: Sole Source. They are the provider of the services needed in the 
identified geographic areas. 
Period of Performance: October 1, 2023 – June 30, 2024 
Scope of Work: Conduct Walk With Ease, in partnership with AARP, for people in each 
respective agency’s region of the state. Association in collaboration with Arthritis 
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program will determine criteria to provide funding for one to five agencies to establish 
Walk with Ease groups. Promotion of AAEBI programming offered by SASH. 
Method of Accountability: The State uses performance-based monitoring for all contracts. 
Payment is linked to performance. 
Itemized Budget: Budget breakdown is to be determined based on how many agencies will 
be funded, as well as the determined scope of work. 

LiveWell Vermont: $1,500 
Name of Contractor: LiveWell Vermont 
Method of Selection: Sole Source. This is the provider of Worksite Wellness 
programming for the State of Vermont. 
Period of Performance: October 1, 2023 – June 30, 2024 
Scope of Work: Conduct Walk with Ease classes for current and retired state employees. 
Promotion of the program to current and retired employees. Integration of Walk with Ease 
in annual wellness incentive program. Provide incentives to encourage program 
participation, in the form of prizes (e.g., gift cards, water bottles). 
Method of Accountability: The State uses performance-based monitoring for all contracts. 
Payment is linked to performance. 
Itemized Budget: 

Line Item Budget Amount 
Walk with Ease Leader Training $275.00 
Walk with Ease Program Booklets $365.00 
Postage/Mailing $260.00 
Program Incentives $600.00 

Total $1,500.00 

G. Construction $ 0 

H. Other $ 5,720 

BRFSS Optional Module: $ 3,000 
Justification: Single arthritis module question: “Has a doctor or other health professional 
ever suggested physical activity or exercise to help your arthritis or joint symptoms?”. 
Will be used to monitor progress and provide needed reports to the CDC. 

Honorariums: $ 1,360 
Justification: To compensate experts participating in webinars and trainings developed in 
the program. 

Professional Development: $1,360 
Payment of fees/registration for trainings that increase staff knowledge and skills to 
benefit the program. 
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I. Total Direct: $ 184,712 

J. Indirect: $ 40,288
The Vermont Department of Health uses a Cost Allocation Plan, not an indirect rate. The
Vermont Department of Health is a department of the Vermont Agency of Human Services, a
public assistance agency, which uses a Cost Allocation Plan in lieu of an indirect rate agreement
as authorized by OMB Circular A-87, Attachment D. This Cost Allocation Plan was approved
by the US Department of Health and Human Services effective October 1, 1987. A copy of a
recent approval letter is attached. The Cost Allocation Plan summarizes actual, allowable costs
incurred in the operation of the program. These costs include items which are often shown as
direct costs, such as telephone and general office supply expenses, as well as items which are
often included in an indirect rate, such as the cost of office space and administrative salaries.
These costs are allocated to the program based on the salaries and wages paid in the program.
Because these are actual costs, unlike an Indirect Cost Rate, the ratio of allocated costs to salary
will vary from quarter to quarter. Based on costs allocated to similar programs during recent
quarters, we would currently estimate these allocated costs at 77% of the direct salary line item.

K. TOTAL: $ 225,000 
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