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STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: October 15, 2008
Subject: JFO #2338

No Joint Fiscal Committee member has requested that the following item be held for
review:

JFO #2338 — $85,736.00 grant from the Institute of Museum and Library
Services to the Department of Housing and Community Affairs - Division for Historic
Preservation. These grant monies will fund inventorying and cataloguing activities at the
Calvin Coolidge State Historic Site.

[JFO received 09/15/08)]

In accordance with 32 V.S.A. §5, the requisite 30 days having elapsed since this item was
submitted to the Joint Fiscal Committee, the Governor’s approval may now be considered
final. We ask that you inform the Secretary of Administration and your staff of this
action.

cc: Linda Morse, Administrative Assistant
Bill Noyes, Acting Commissioner

VT LEG 237351.v1



1 BALDWIN STREET, j?) PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 “o FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: September 16, 2008

Subject: Grant Requests

Enclosed please find two (2) requests which the Joint Fiscal Office recently received
from Finance & Management:

JFO #2337 — $557,769.73 grant from the Federal Emergency Management
Agency (FEMA) to the Agency of Transportation — Operations Division. These grant
funds will be used to repair public facilities (state, local, and non-profit) in Grand Isle and
Lamoille Counties damaged by the storms of June 18, 2008.

[JFO received 09/15/08]

JFO #2338 — $85,736.00 grant from the Institute of Museum and Library
Services to the Department of Housing and Community Affairs - Division for Historic
Preservation. These grant monies will fund inventorying and cataloguing activities at the
Calvin Coolidge State Historic Site.

[JFO received 09/15/08]

The Joint Fiscal Office has reviewed these submissions and determined that all
appropriate forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by September 30 we will assume that you agree to consider as final
the Governor’s acceptance of this request.

ce: James Reardon, Commissioner
Linda Morse, Administrative Assistant
David Dill, Secretary
Molly Dugan, Acting Commissioner

VT LEG 236888.v1



GRANT SUMMARY:

TITLE OF GRANT:

FEDERAL CATALOG No.:

GRANTOR / DONOR:

DATE:

DEPARTMENT:

GRANT / DONATION:

AMOUNT / VALUE:

POSITIONS REQUESTED:

GRANT PERIOD:

COMMENTS:

DEPARTMENT OF FINANCE AND MANAGEMENT:
SECRETARY OF ADMINISTRATION
SENT TO JOINT FISCAL OFFICE:

TEO M- 2389

STATE OF VERMONT
GRANT ACCEPTANCE FORM

This Grant to the Division for Historic Preservation, President
Calvin Coolidge State Historic Site is to conduct an inventory
and catalog the site’s historic collections.

Museums for America

45-301

Institute of Museums and Library Services

1800 M Street NW, 9" Floor

Washington, DC 20036 5802

9/9/08

Housing and Community Affairs

The inventorying and cataloguing that this grant will fund will
allow the Division of Historic Preservation to better promote and

interpret Calvin Coolidge Historic Site.

$85,736.00

None

11/1/08 to 10/31/2010

(INITIAL)
(INITIAL)
DATE:

Py

Ci’//{/af

RECEIVED
SEP 15 2008

| JOINT FISCAL OFFICE




STATE OF VERMONT
Department of Finance and Management

MEMO
TO: Neal Lunderville, Secretary of Administration and Jim Reardon,
Commissioner of Finance and Management
FROM: Toni Hartrich, Budget and-Mahagement Analyst
DATE: 9/9/08 2 ,

SUBJECT: Grant Acceptance Request from the Department of Housing and
Community Affairs- Historic Preservation

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $85,736.00 from the US Institute of Museum and Library Services to conduct
an inventory and catalog the historic collections at the President Calvin Coolidge State
Historic Site. There are no new positions involved with this Grant request. There is an
in-kind state match of $86,020.58.

I am recommending approval of this grant request.



STATE OF VERMONT
REQUEST FOR GRANT ACCEPTANCE FORM AA-1

(use additional sheets as needed) (Rev. 9-90
- M. Agency: Commerce & Community Development
2. Department: Housing & Community Affairs
3. Program: Division for Historic Preservation / President Calvin Coolidge State Historic Site
4. Legal Title of Grant: Museums for America
5. Federal Catalog No.: 45-301
6. Grantor and Office Address: Institute of Museum and Library Services

1800 M Street NW, 9th Floor
Washington, DC 20036 5802

7. Grant Period: : From: Nov. 1,2008 To: Oct 31, 2010

§18. Purpose of Grant: " (attach additional sheets if needed)

The President Calvin Coolidge State Historic Site owns the largest collection of Coolidge memorabilia. This grant will fund a contract for
services to inventory and catalog the historic collections. It will also fund the purchase of the PastPerfectollections management software
and computer necessary for the project. Conducting the inventory and cataloging the coliection will allow us to better interpret and promote
the site.

I°. Impact on Existing Programs if Grant is not Accepted:

Without an accurate inventory there is no record of items stored at this site, thus no documentation should an item(s) be removed from the site
without permission. This inventory is also necessary to ascertain the condition of items to ensure appropriate storage for preservation. A
proper inventory will help to protect the State's assets and fulfills a component of the strategic plan for the President Calvin Coolidge State
Historic Site to preserve artifacts with international, national, regional and local significance. The Division is committed to the preservation,
protection and enhancement of the state-owned historic sites.

10. Budget Information: (1st State FY) (2nd State FY) (3rd State FY)
FY 2009 FY 2010 FY 2011
JEXPENDITURES:
Personal Services $ 69,44562 $ 72,924.70 $
Operating Expenses 3 16,111.13  $ 13,275.13 $
Grants $ $ $
TOTAL $ 8555675 $ 86,199.83 $ 0.00
JREVENUES:
State Funds: ‘ ;
Cash $ $ $
In-Kind $ 42,82075 $ 43,199.83 3
F_ederaI’Funds:
(Direct Costs) $ 4273600 $ 43,000.00 $
(Statewide Indirect) $ $ $
(Department Indirect) $ 3 $
Other Funds:
(source) Grant $ $ $
TOTAL $ 85,556.75 $ 86,199.83 $ 0.00
Appropriation Nos. Amounts
7110025000 $ 85,736.00
$
$
-over-

LD SEP 0 22008
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"fForm AA-1

Page 2

11.  Will grant monies be spent by one

YES

or more personal service contracts?
I NO

If YES, signature of appointing authority here indicates intent to follow

current guidelines on bIW M /?M
/'l

12a. Please list any requested Limited Serwce posmons

' Titles

Number of Positions

Is presently available.

TOTAL Positions

X |Can be obtained with available funds:

12b. Equipment and space for these positions:

Computer to be purchased with grant funds.

13. Signature of Appointing Authority

| certify that no funds have

been expended or committed in
anticipation of Joint Fiscal
Committee approval of this grant.

Mg, Py ~

F.7.08

(Signature)

A, An

Vu; //rmmn/ Ssriv e’

(Date)

(Title)

14. Action by Governor:

| Approved
Rejected

VWW

(Slfnatu

t/ofos

(Date)

15. Secretary of Administration:

ﬁﬁmffr /’"/ZZW

dfa/a ¥

Request to JFO
Information to JFO (Signature) (Date)f
16. Action by Joint Fiscal Committee: (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




7~ VERMONT

State of Vermont . Agency of Commerce &
Division for Historic Preservation Community Development
National Life Building, Floor 2 [phone] 802-828-3211

Montpelier, VT'05620-1201 . [fax] 802-828-3206

www.HistoricVermont.org

MEMORANDUM
Date: - August 28,2008 - .
To: Neil Lunderville, Secretary of Administration
% L me——
From: Molly Dugan, DHCA Acting Comm1551onerf‘// /%7 / Z7
Subject: Request for Grant Acceptance

The Division for Historic Preservation, Historic Sites Program has applied for and received a grant
from the Institute of Museum and Library Services to conduct an inventory and to catalog the
collections at the President Calvin Coolidge State Historic Site in Plymouth Notch. This
historically important and valuable collection owned by the State of Vermont has never been
inventoried or cataloged.

The grant is for $85,736.00 for a two-year period to fund a contract for services to inventory and
catalog the Coolidge collections. The grant will also fund the computer program and equipment
necessary for this work. The grant does not require a cash match from the Division and will not
increase our workload. We would like to begin the project in November 2008.

If you have any questions or need more information we will be happy to quickly respond. Please
contact any of the following staff with questions:

Jane Lendway, State Historic Preservation Officer
Phone: 828-3042 E-mail: Jane.Lendway(@state.vt.us

John Dumville, Historic Sites Operations Chief
Phone: 828-3051 E-mail: John.Dumville@state.vt.us

William Jenney, Regional Site Administrator
Phone: 672-3773 E-mail: William.Jenney@state.vt.us

Thank you for your assistance in this matter.
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Historic Site Administrator TRy \J
- Vermont Division for Historic Preservation - - | :
P.O.Box247 ' ' '
Plymouth-Notch, VT 05056

RE: MA-05-08-0024-08 -
Dear Mr. Jenney: '

It nges me great pleasure to notify you that your proposal has’been selected to receive a
FY2008 Museums for America award. This year we received 371 applications requesting more
than $40.3 million. Through our field review and panel process we have selected 154 projects

" to receive funding totaling $16,852,346. The projects selected represent a wide spectrum of
activities that will help museums serve their communities better through increased education
programs, commumty outreach programs, and behind-the-scenes projects. A complete list of -

L‘_,_ . - e

A LYY l S ‘n-r\‘\'rj ro ot
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Enclosed you will find lettets from Marsha Semmel, Deputy Director for Museum Services,
and Mamie Blttner, Deputy Director for Policy, Planning, Research, and Communications,.
providing details about the terms and conditions of this award. Please review their letters and
the enclosed forms and materlals carefully and follow the instructions they contain.

Congr'attilations on your successful award, and thank you for your participation in this -

. program. Iam dehghted that the Instltute of Museum and Library Services is able to provide
support for thls pI'O]eCt '

Sincerely,
k AnnCIé%Radme @ZCL—

Director
- cc John Dumville

* Enclosures . ..

1800 M Street NW ee 9th Floor e Washington, DC 20036-5802 e 202-653-IMLS (4657) e Fax 202-653-4625 oo www.imls.gov

A federal agency building the capacity of libraries and museums to create a nation of learners.



Wi INSTITUTE of
ceedis” MuseumandLibrary
s .:,.:.': SERVICES

Date of Award J,uly 10, 2008

Awardee.Name and Address - ‘
Vermont Biviston for Historic Pressrvation -

? Unit; Calvin Coohdge State HlStOI'IC Slte
ional Life Building -

Drawer 20
Montpelier, VT 85620-1201 |

Museums for Amenca

b e -

MFA-Collections Stéwardship :

Award Number MA-05-08-0024-08

Authorizing Official
: John Dumville )
National Life Building, Drawer 20 -
Montpelier, VT 05620-0501

: Award Penod

From November 01, 2008
To October 31,2010

Project Director

Total Award Amount $ 85,736.00
William Jenney ' o
P.O. Box 247

07/10/2008 .$85,736;0100ri'ginai Award‘ ‘
Plymouth Notch, VT 05056 : . } .

| Basic AwardInformation ~ .- - _ . s B

1 The Institute of Museum and lerary Services (IMLS) provides th|s grant support pursuant t0.20 USC § 9101 et seq.

2. The award is made i ln support of the purposes set forth in the Qngmal appl,lcation or, if noted in the specral ter,ms and
conditions of the award, in a revised plan of work that has been approved by IMLS pragram staff.

3. The administration of this grant and the expenditure of grant funds are subject to the special terms and conditions of 4
this'award, which appear.on the second page of the award notification, and the Generaf Terms and Conditions for IMLS
Dlscretlonary Awards. The latter docurnent incorporates by-reference the audit requirements of OMB Circular A-133 and
the applicable uniform administrative requtrements and cost principles promulgated by the Office of Management and
Budget. (For further details on the uniform admlnlstratlve reguirements and cost prmcnples see‘Articles 3 and 4 of the
.General Terms and Condmons for IMLS Dlscretlonary Awards.)

1 4. The f rst request for payment wilt indicate the grantee's acceptance of the award

5 The schedule of due dates for ﬁnancral and performance reports is attached as the fmal page of the award notmcatlon

L IMLS Authorlzmg Offlc1al - Name and Title

Srgnature 72(% ?dé-/é z: ,&Jy

~ Mary Estelle Kenneﬂy .A

. Associate Deputy Director for Museum Services

TIN No. - 036000274 -
DUNS No. - 13713502+

Accounting code:

' CFDA Number: 45.301




' PROGRAM INFORMATION SHEET — PAGE ONE

1. Applicant Information

a. Legal Name (5a from Face Sheet) Vermont Division for Historic Preservation

b. Orgamzatnonal unit (if different from Legal Name)

c. Organlzatlonal Umt Address

~Street1: National Life Building, 2nd Floor - Street2:

City: Montpelier
State: Vermont

County Washmgton

4@"/’("“9’47{1 e B obm(fﬁl Q317 0y

Z|p+4/Postaf Code: 05620- 1201

d. Web Address hitp://www. HlstorlcVermont org/ Coohdge

e. Type of Institution (Check one):

[ Academic.Library

[ Aquarium

I Arborefum/Botanical Garden

T Art Museum

1 Children’s/Youth Museum

] Community College

[ Four-year College

[} General Museum*

. [J Graduate Schoot of Library and
Information Science

X Historic House/Site -

" O Library Association

[ Library Consortium

[} Museumn Library

[ Museum Services Organization/
Association .

1 Native American Tribe/Native
Hawaiian Organization

1 Naturat Hlstory/Anthropology
Museum

T Nature Center

[ Planetarium

* [ School Library or School District

applying on behalf of a School
Library or Libraries
[J Science/Technology Museum
[T Special Library :
{1 Specialized Museum **
[] State Library
[ State Museum Agency
[ State Museum Library.
[ zoo -

(] Institution of higher education

_ J;]_Hxsmnca!Ly_B!ack,Couegem—--»— - - —EPW%LW ——— ———— — — — gitwerthan listedabove

I
UlllVUlblly

O History Museum

Researcn Lmrary/Archlves

[ IOther, please specify:

*A museum with collections representihg two or miore disciplines equally (e.g., art and history)

_ **A museum with collections limited to one narrewly defined discipline (e.g., textiles, maritime, ethnic group)

2. Grant Program or-Grant Category

[ a. 21° Century Museurm
Professionals

b. Conservation Project Support
] General Conservation Survey
D'Detailed Conservation Survey

[ Environmental Survey '

{1 Environmental Improvements

[ Treatment

{7 Training .

- [ with Education Component -

" ¢. Laura Bush 21°* Century Librarian
Program S

[J Master's-level Programs -

[ Doctoral-level Programs

[ Pre-professional Programs

[ Research (early careér development) :

[ Research (other than early career
development

OContinuing Education

[J Programs to Build lnstltutlonal Capacity

O d. Museum Grants for African
American History and Culture

e. Museums for America

{1 Engaging Communities

[] Building Institutional Capacity
X Collectlons Stewardship

f. Nationat Leadership Grants
Select Museurn or L/braly'

[J Museum

[ Library

Select Grant Category:

. [ Building Digital Resources -

[ Library and Museum Community
Collaboration Grant )
Research and Demonstration: -

[J Research

[C] Demonstration '
[IColiaborative Planning Grant

L3

g. Native American/Native Hawaiian

Library Services '

'[[] Basic Grant only

[ Basic Grant with Education/
Assessment Option

[] Enhancement Grant

[] Native Hawaiian Library Services

- h. Native American/Native Hawaiian
Museum Services :
[1 Programming
] Professional Development
[ Enhancement of Museum Services

[Ji. Connecting to Collections:
Statewide Planning Grants

1] omB Number 3137-0971, Expiration date: 07/31/2010. Estimated burden to complete this form: 15 min. .



PROGRAM INFORMATION SHEET ~ PAGE THREE

7. Institutional Profile (Native American Library Services Grants only)
a. Number of hours per week the library collection is accessible to patrbns:
b. Number of staff dedicated full-time to library operations:
. ¢. Number of staff with part-time library duties:
d. Number of holdings (books, journals, media):
e. Number of circulation transactions per year:
f. Does library staff have access to the Internet? [ Yes I:I No
. g. Does the library provide pubfic access to the Internet? [JYes [INo .
h. Amount of operating budget for library services in most recently. completed fiscal year:
i. Identify which of the following activities will be supported by grant funds (check all that apply)
[l Expand services for learning and access to information arid educational resources.
. -4 Develop library services that provide all users with access to information.
[] Provide electronic and other linkages between and among all types of libraries. '
[] Develop public and pnvate partnerships with other agencies and community-hased organizations. .
O Target library services to help increase the access and the ability fo use information resources for individ uals of
diverse backgrounds, with disabilities, or with Ilmlted functional literacy or informatjon skills.

D Target library and information 'services to help increase the access and the ability to use information resources for
persons having difficulty using a llbrary, and for underserved urban and rural communities.

j. Maintenance of Effort (check the appropnate response)

J:[ FY 2007 ex _pendltures will equal or exoeeipremous:l%monthgrant period- Maintenance of effortis assured. -
m FY 2007 nvnnnfhhlrao willnat o

will-ret-equal-orexceed-previous—t2morittr expenolture Mamtenance of effort is not assured.
|:] Mamtenance of effort does not apply : . .

" 8. Collectlon and Material Information (Conservatlon PrOJect Support Grants only)
“‘a. Type of Collection

O Nondiving e ] Natural history/Anthropology
O Animals, living : O Plants, living

" b. Types of Materials. Use a scale from 1 (primarlly affected) to 4 (mlmmally affected) to show which collectlon types are
- primarily affected by the pro;ect

. aeronaut|cs,space/alrplanes . horological (clocks) ' ’photo’grapthe%tives

animals, live’ S .| landscape features, constructed | . photography, prints
animals, préeserved 1 machinery. physical science projects
anthropologic, ethnographlc : maritime, historic shlps plants, live

archaeological . : medals B ) . plants, preserved
books , : ‘ medical, dental, health 4 sculpture, indoor

_ Ceramics, glass, metals, plastlcs pharmacologlca! ' ) sculpture, outdoor
documents, manuscripts | military, including weapons [ . textiles and costumes

- furniture/wooden objects : motion picture, audiovisual . = | - tools
geological, mineral, ~ musical instruments e toys and dolls
‘paleontological o " 1 numismatics (money) - . | transportation, excluding
historic building paintings o ‘| airplanes
historic sites . ) ‘philatelic (stamps) = . _ works of art on paper

3 l OMB Number 3137-0071, Expiration date: 07/31/2010. Estimated burden to complete this form: 15 min.




" Vermont Division for Historic Preservation — 2008 Museums for America Application

NARRATIVE “Coohdge Collection Management Project”.
1. Statement of N eed
How the Project Relates to the Mission Statement and Strategic Plan

The principal mission of the Vermont Division for Historic Preservation’s Historic Sites
Program.is to “encourage the discovery and appreciation of the state’s rich heritage through the .
stewardship and interpretation of historic sites that evoke an authentic sense of time and place.”

* The President Calvin Coolidge State Historic Site is significant to all Vermonters and the
American people and Vermont Division for Historic Preservation (VDHP) 1s strongly
committed to its preservatlon protectlon and enhancement '

' The Coolidge Collection Management Pro;ect is part of the Coohdge Site’s strateglc plan and . -
is an important component of fulfilling our mission to preserve and interpret the site and to-
collect materials associated with it. The project will help document an extensive and diverse -
collection that includes artifacts with international, national, regional, and local significance. -
Intellectual control of the collection will improve and broaden interpretation in many formats,

- thereby enhancing the public’s appreciation of its cultural heritagé. This continues VDHP’s
systematic work over the last two decades of implementing site goals to restore (and in one
instance reconstruct) historic structures, open more buildings to the public and making them

TEOCCEX vy J.AJ.LVLLJ.L

ADA comphant lmproVe and update- 1ntrus1on & fire nmtectmn systems, }nefqn new-intersr etwe S

" recent “Save America’s Treasures” grant and state cap1ta1 appropriations). ‘Also durmg thls tlme
the Coolidge Site has expanded its connections to other presidéntial sites. For example, we
participated in a major Coolidge symposium at the John F. Kennedy Presideritial Library in
1998, three presidential sites conferences: Washington, D.C., (1993), Austin, TX (1999), and
Hyde Park, NY (2006), and have regularly. loaned artifacts and shared mformatlon with other
pres1dent1a1 hbranes and museums.

Strategic Plan: Process and Participants

VDHP developed its first strategic plan for the State Historic Sites system in 1991 This plan
involved a statewide group of stakeholders; it was approved by the Vermont State Leglslature
and funded as the “Heritage *91 Plan” preparing for Vermont’s bicentennial of statehood.. The
“Heritage *91 Plan”’ was refined and updated for the Coolidge Site in 1996. This update, called
“Vision for the Future,” was developed by the Regionat Historic Site Administrator, Historic
Sites Operations Chief, and State Historic Preservation Officer. Input was solicited from the

~ Calvin Coolidge Memorial Foundation (and the final document. prov1ded the basis for a
Memorandum of Understandmg that was signed by both organizations in 2003.) The “Vision for
. the Future” established a set of short and long term goals and strategies for capital and physical
development, as well as.for programmatic and operational activities. In the decade since its -
~ adoption, many of the Vision goals have been implemented. Among the exceptions is the goal to

-Inventory, document, and catalogue the collections. This IMLS collectlon management proj ject
E prov1des the ﬁrst step in- accomphshmg this goal.



Vermont Division for Historic Preservation — 2008 Museurns for America Application - -

The majority of the financial support of the state-owned hlstonc sites system is through the
Vermont State budget with annual appropriations for operation and maintenance from the
Vermont State Legislature and Governor. The remainder is raised by admission fees, museum

+ store sales, grants,-and private donations. This funding method has been in place since the

historic sites system began in 1947 and has a proven track record. Each site receives the

. .necessary basic funding to operate each year.. Special projects to implement recommendations in

the strategic plans are usually funded by a combination of sources, which have included specific
appropnatlons in the capital budget from the Governor and State Legislature, grants from other
state agencies (such as enhancement funding from the Vermont Agency of Transportation), other.

federal or private grant programs, and donations. When site improvements are made, they are
marntamed and operated through the state budget

Intended Audlence & Demographlcs

The Coolidge Collect1on Management PrOJ ectisa key part of the s1te s strateg1c goals to
ensure the stewardship of the historic site and to enhance its educational mission. Site surveys
and observations show that the Coolidge Site attracts visitors of all ages from across the United
States, Canada, and Europe Many seek out the presidential association, but an increasing
number visit to experience What Vermont and the nation “‘used to be like.”

The Coohdge Site is located m Plymouth Notch Verrnont a small, beaut1ﬁllly preserved

Most of Verrnont is: w1thm a two hour drive, and the site is only a 3 - 4 hour drive from the major
population centers in the Northeast, including Montreal, Boston, New York, .and Hartford. _
School groups come from all over the state. Motorcoach tours account for approximately 25% of
site visitation, with many ongmatmg in the Northeast, Midwest, and Souti. The number of
Elderhostel and family groups has greatly increased in recent years, as have research requests

* from presidential scholars and other researchers interested in early 20th century America,
presidential libraries and museums, and The White House. Our constituency extends froni the
local to the international community. As one of the nation’s best preserved presidential sites, our
-atdience is ultimately more than those who physically come to Plymouth Notch. For example,

_ project results may be incorporated into a database Where web visitors can search for information.
about collection h1ghl1ghts

ThlS pI‘O_] ject is planned Wlth this divetse audience in mind. Thorough knowledge of the o

-, collection is vital to properly interpret it to visitors having a wide range of economic,

educational; and life experience backgrounds. With the collection fully catalogued the Coohdge
Site will be better able to work w1th these many constrtuenmes _

2. Pl‘O] ect Desrgn

The Pre51dent Calvin Coolidge State Historic Site has been collectmg artifacts w1thout a-
curator or tegistrar for more than 50 years. Except for a cursory inventory of the agricultural
collection, no records were kept until the first full-time professional, the Reglonal Historic Site
Admlmstrator was hired in 1988: In 2007, the Reglonal Administrator remains the only full-



_ Vermont Division for Historic Preservation — 2008 Museums for America Applicatibn

time staff member, and his dutres 1nc1ude all aspects of the museum’s operatron (adnnmstratlon
seasonal staff supervision, exhibitions, education, collections, promotion, museum stores, etc.).
New acquisitions have been consistently catalogued in the interim, but work on the existing
collections has been sporadic given staff limitations. In 1991, an undergraduate intern, working
closely with the Regional Administrator, began to develop object worksheets for approximately
500 objects in the Coolidge Birthplace and the main collection storage area. In 2006, the
contents of two (of 10} small rooms in the Coolidge Homestead were catalogued using the
PastPerfect software system. Therefore, to date, only 10%-of the total collection has been
catalogued on paper or in electronic format. The Coolidge Collection Management PrOJect

- seeks to rectify this deficiency and will help achieve intellectual control over the three-
dimensional collection. Thorough cataloguing will establish a baseline for object information, ~
determine priorities for conservation and disaster preparedness, ensure better storage, and
enhance our ability to utrhze the collectlon for exhlbltlons research, educational pro grams, and
promotron '

This project will enable the Coolidge Site to 1) hire a Collections Manager for two years to
continue the process of inventorying and cataloguing the collection, and 2) purchase 'an updated
version of P(.ZSZ‘Pe?feCZ collections management software, a digital camera, and a laptop cotnputer
to facilitate data entry in situ. The VDHP collections committee, consisting of the Historic Sites -

. Operations Chief'and the two ‘Regional Administrators (the second Regional Administrator
oversees other state historic sites), and other consultants will assist in hmng the Collectlons
Manager and provide oversrght and guidance throughout the pioject—— —— - —— —————- -

3.'.'~Project- Resources:Time,' Persbn'nel ~Budg.ét, '

The Vermont DlVlSlOIl for Hlstorro Preservatlon owns and manages a statewide system of
_ historic sites, ten of which are open to the public. VDHP has been systematically i improving
- these sites since the first properties were acquired in the 1940s. It is committed to high quality,
~ accuracy, and visitor satisfaction for all proj ects at Plymouth Notch Site enhancements have
been made as fundmg allows. :

The project is demgned as a team effort Wlth the Regional Historic Site Administrator acting
as project director. The project will begin on November 1, 2008 and conclude October 31, 2010.
- The project details and budget were deterrmned after consultmg with other Vermont museums
that have had similar pro;ects

Upon notification of the grant award, the CoHectmns Manager s position will be announced
(e.g., on-line newsletter of the Vermont Museum & Gallery Alliance, New England Museumn -
~ Association, and American Association of Museums; notices sent to the appropriate museum
. graduate programs). The VDHP Collections Committee will conduct job interviews, and the -
position will be filled as soon as possible. Project supplies will be ordered, and the office -
prepared so that the Collectlons Manager can begm on November 1,2008.

. This pI‘O_] ect will be a key part of -the annual work plan of 'thc Regional Historic Site o
- Administrator, William Jenney, who is based at the President Calvin Coolidge State Historic
Site. Mr. Jenney has 22 years experience in all aspects of museum management, including



Vermont Division for Historic Preservatipn —2008 Museums for America Application

administration, collections care, promotion, exhibits, and education. As project director, he will
supervise and assist the Collections Manager for approximately six hours/week. The Collections
' Committee members will mieet for one day monthly. An advisory committee will convene
penodmally to assess the pIOJ ject’s accomphshments and to plan future steps (see “Impact”)

We are requestmg that IMLS fund the Collections Manager’s position and the purchase of a
laptop computer, PastPerfect software, and digital camera. VDHP cost share contributions are
staff and volunteer time, advisory committee per diems, volunteer housmg, office-space and
supplies, telephone, and travel. (See Budget Justlﬁca’uon)

4. Impact

~ This project is a powerful investment in 1nst1tut10na1 capa01ty Well- documented collectmns
will result in improved interpretation. It will increase our ability to better and more quickly
share information with researchers and will also help us analyze the collection to gain new
. insights into Calvin Coolidge’s early life and how it shaped his character and the presidency.
The collections catalo gue will provide. obj ect information that will be invatuable for future site
exhibitions (e g., a major exhibifion that is planned for the proposed “President Calvin Coolidge
Museurh & Education: Center”) and educational programs. It will also help other institutions that
- haverelated exhibits (¢.g., about Calvin Coolidge, The Presidency, “Roaring Twenties,” early
farm life). -An advisory committee composed of representatives from the principal “Coolidge.
collections” (i.e;; VDHP, Calvin Coolidge Presidential Library & Museum at the Forbes Library

=EEEETEE mNortnampton—MA “Veroront Historicat SoeretVTIIBmea:nﬁMeﬁtﬁeher VT andCaban ~ "~

Coolidge Memorial Foundation in Plymouth, VT) and other area museums (e.g., Billings Farm
& Museum, Woodstock Historical Society, and Marsh- -Billings-Rockefeller National Historic -
Site - alk.of Woodstock, VT; Hood Museum in Hanover, NH, Vermont Agricultural Museum in
Randolph, VT) will convene periodically to assess accomplishments and propose future '
directions.- Although VDHP owns the largest collection of objects associated with Calvin
Coolidge and his family, several of these other institutions manage significant Coolidge archives
and the Billings Farm & Museum has a major agricultural collection. The documentation of the
collection at the President Calvin Coolidge State Historic Site will be an important step in the

- . intellectual integration of these various museum collections — vital for a complete understanding
of Calvin Coolidge, his farmly (ancestors & descendents) and the Coolidge presidency and era.
Project updates will appear in the newsletter of the Calvin Coohdge Memorial Foundation, as
well as in media releases (e.g., a “favorite artifact of the month” series will be developed
featuring various Vermont dlgmtanes such as the Governor.) Final results will be shared with
the greater Vermont museum community: e.g., we would ] propose to present a session at the 2010
annual joint conference of the (Vermont) League of Local Historical Societies and Vermont
Museum & Gallery Alliance. The collections manager will train VDHP staff and volunteers in

the use of the PastPerféct system, so that cataloguing can oontmue beyond the completlon of this
IMLS pI‘Q] ect. .



BUDGET FORM: Section B, Sumfnary Budget

$ IMLS - $ Cost Share ' ggglr-é[‘
1. Salaries and Wages $83,000.00 $59,370.32 $142,370.32
2. Fringe ‘Benefifs $0.00 $0.00 ' $0.00
3. Consultant Fees- - $0.00 | $0.00 $0.00
4. Travel $0.00 $7,350.26 $7,350.26
5. Supplies and Materials $2,736.00 $1,900.00 $4,636.00
6. Services $0.00 $0.00 $0.00 -
7.Student Support . $0.00 $0.00 $0.00.
+ 8. Cther Costs - $0.00 $17,400.00 $17,400.00
i TOTAL DIRECT COSTS (1:8) __ $85736.00 | . . $86,020.58 |  $174,756.58 } -
9. Indirect Costs $0.00 ' $0.00 $0.00 |’
‘TOTAL COSTS (Direct and Indirect) $85,736.00 $86,020.58 | . $171,756.58
Project Funding for the Entire Grant Period
' 1. Grant Funds Requested from IMLS [ :$85,736.0(ﬂ
2. Cost Sharing: o
a. Applicant’s Contribution [ $0.00 |
b. Kind Contribution [ $86,020.58 |
¢. Other Federal Agencies* [ ' $0.00 |
d. TOTAL COST SHARING [ $86,020.58 |
3. TOTAL PROJECT FUNDING $171,756.58
(1+2d) - I
Percentage of total project cosis 49.9 %
requested from IMLS - L

*|f funding has been requested from another federal agency, indic'ate the agency’s name:

.OMB Number 3137-0071 ;—Expiration Date: 7/31/2010. Estimated burden for both detailed and summary budget forms: 3 hours.




'BUDGET FORM - PAGE ONE

a. Legal name (5a from Fdce Sheet): Vermont Division for.Historic Preservation
b. Requested Grant Period from: 11/1/2008 Requested Grant Perlod ‘Through: 10/31/2010
c. lf this is a revised budget indicate apphcatlon/grant number

Section A: Detailed Budget
a. Year: X1 [O2 I___l3 I:l4 b. Budget Detail for the Period From: 11/1/2008 Through: 10/31/2009

1. Salaries and Wagés

" Name/Title of Position = No. Method of Cost Cdmputétién . $Gr‘ant Funds $ Cost Sharing $ Total -
[ J. Dumville/Chief 1 1 - | ~$0.00 | $4,256.10 | $425,610.00 |
(W, Jenney/Reg Admin |2 T - 5000 ] $10.762.35 | $10.762.35 ]
I é. Gilbertson/Reg.Admin E | $0.00 ] - $3,713.36 | $3,713.36 |
" [D-Ford/Accoountant a4 T | $0.00 | $1,768.69 | . $1,768.69 |
[ Collections Manager [ 5 [ 1 -$4o,ooo.od | $o.ob l ' $40,000.00 | -
[szlun{éers. ‘ '| 6 [ - [ $0.00 [ $6,545.12 | $6,545.12 |
[8 Advisory Committee | 7 [ . | $0:00 [ - $2,400.00 [ $é,4oo.oo |
g e N R R S — ]
L P N ' [ T N |
1 r [ R T T ]
o SUBTOTALS [ $40,000.00 | $20,445.62 l $69,445.62 |
2. Fringe Benefits : . ‘
' oo Rate $ Salary Base K3 Grant Funds $Cost Sharing $Total
| % of‘ L I A T | |
1 %ot [ T T [ |
] %of | | [ T l
‘ ' SUBTOTALS [ $0.00 [ - 50001 $0.00]
" 3. Consﬁltant Fees |
' No. of : o ST .
Name orType of Consuitant Days . Daily Rate of Compensatlon $ Grant Funds $ Cost Sharing $ Total .
L B | . B T ] ]
L I l [ L il
L il N L I | il
— T 1 [ T s l
L [ - i 1 | P ]
[ — A T [ [ ]
‘  SUBTOTALS | $0.00 [ $0.00 |

OMB Number 3137-0071; expiration date 7/31/201 0. Estimated burden for both detailed and summary budget .forrﬁs: 3 hours.



'BUDGET FORM — PAGE TWO

4, Travel
No. No. $ Subsistence $Transportation , :
From/To_ . ] Persons Days . costs = costs $ Grant Funds  $ CostSharing  § Total
| Royalton-Plymouth | 1 1 12 | ~$0.00 | __ $395.76 [ . $0.00] $395.76 |  $395.76 |
LAddison-‘Plymouth | 1 [ 12 ] _ $0.00 | $744.96 | $0.00__i $744.96 | $744.96 |
[Plymouth-Barre [ [ 17 ] $0.00 | 577988 | §0.00 | 776881  $779.68 ]
| PIyrﬁduth-Northham. K N $0.00 | ~ $582.00 .| - $d.oo | ~ $582.00 | $582.00 |
LPIyrﬁouth—Woodstock | 1 .1 8 ] $0.00 | $é1.48 | $0.00 | $81.48 | $31.48 |
uDlymoutthano_ver | 1 ' 4 ] $0.00 | $131.§2 { - $0.00 | $131.92 | $131.92 |
[various locations 7 [ 21 ] $0.00 | $959.13 | ~$0.00 ] $959.13 | $959.13 |
[ | . [ ] ] | |
SUBTOTALS L' ~$0.00 | $35675.13 [ - $3,675.13 ]
5, Supplies and Materials _
ltem V " Basis/Method of Cost Computation - $ Grant Funds ] $ Cost Shariﬁg $ To‘tél _
| Laptop Dell D-630 [ State bid contract [ $1,800.00 | $0.00 ] ©  $1,800.00 |
[ PastPerfect Program ' | VT Museum & Gallery purchase | ~ $636.00 | $0.00 | $636.00 |
[DigieiCamera . | Sifebidconfast 1 530000 .- -30.00] _ $300.00]
I P_rinting/postége | State contract purchase BE $0.00 | $300.00 |- $300.00 |
| Printer/paber/FAX ' [ State contract purchase I $0.0Q l E $700.00 | . $700.00 |
C ] l L | |
| T | | | ]
L | ! | 1 ]
[ ] | | ] 1
[ 1 ] [ | el
.SUI_BTOTALS L ~ $2,736.00 '! —$1,000.00 | $3,736.00 |
6. Services | )
ltem Basis/Method of Cost Computation - $Grant‘i'=unds $ Cost Sharing '$ Total
" [(None l e 1 $0.00 | $0.00 [ - $0.00 |
[ | | ] [ l
C T [ [ : ]
| [ T 1 — ]
[ | [ | | |
[ | | T T |
C [ [ [ ] ]
SUBTOTALS [ $0.00 | $0.00 | $0.00 |

OMB Number 3137-0071; expiration date _7/31/2010.. Estimated burden for both detailed and summary budget forms: 3 hours.



BUDGET FORM — PAGE THREE

7. Student Support (for Laura Bush 24* Century Librarians program ortly)

Item .~ Basis/Method of Cost Computation $ Grant Funds $ Cost Sharing $ Total )
[None - » 1 _ ' I ] I . $0.00 ] ~ $0.00 ] ' $o;oo |
R . T ] - l

= ‘ 1 . T 1 1
‘ - SUBTOTALS [_ $0.00 | $0.00 | $0.00 |

.8. Other Costs . ' -

Item ) Basié/Methed of Cost Computation $ Grant Functs . $ Cost Sharing $ Total . .
| Volunteer Hous:rLg -~ 1 $125.00 per week -10 weeks 1 $0.00 | $1.250.00 | - $1,250.00 ]
[ Office Rental ' | $500.00 per moht-state-rate 1 » $o.obT ~$6,000.00 | $6,000.00 |
Fofﬁce electricity ' | estimate for 12 mpnthé . — 1 $0.00 | $250.06 L $25(j.oq |‘
[ Office heafing fuel | Siate Confract prics [ $0.00 [ $600.00 | $600.00 |
rOﬁice telephone - | $50.00 month - 12 months l $0.00 [ - $600.00 | '$600.00 |
_— T l ] ]
L j 1 l I | ]
L - 1 1 1 1 ' ]
' ' : - SUBTOFALS $0.00 ] $8.700. OMW 00 |
9. Tbtal Direct Costs B o $ Grant Funds - $ CostSharlng - $ Total

TOTALS (Add subtotals of items 1-8 [ $42,736.00 | _ $42,820.75 | _ $85,556.75 |
10. IndtrectCosts ' oo -

Read the instructions about Indirect Costs before completing this sectlon Check the appropriate box below and prov:de the
information requested: .

[J Current indirect cost rate(s)-'have been negotiated with a [] Applicant chooses a rate not to exceed.' 15% of direct costs
federal agency (for item A, indicate the name of the agency (complete item B).
and date of agreement expiration; complete item B). o

‘ 'EI Indirect cost proposal has been submitted to a federal .
agency but not yet negotiated (for item A, indicate the name of ) '
- the agency and date of proposal; complete item B).

" ltem A: Name of federal agency:_

. Expiration Date: .’ ) - " Proposal Date:
. Item B: '

Rate = - $ Base o $ Grant Funds. . $Cost Sharing  $Total-
% of ) ' . '

% of
% of

SUBTOTALS

11. Total Project Costs ~ ~ . - - .' $Grant Funds - . $ Cost Sharing - § Total
PROJECT COST TOTALS (Direct and Indirect for Budget Penod) L $42,736.00. | ' $42,820.75 | $85,556.75 J

PROJECT COST TOTALS (Excluding Student Support) | "$42,736.00 | - $42,820.75 | $85,556.75 1

~ OMB Number 3137-0071; expiration date 7/31/20‘10. Estimated burden for both detailed and summary budget forms: 3 hours. '



BUDGET FORM ~ PAGE ONE

a. Legal name (5a from Face Sheet). Vermont Division for Historic Preservation
b. Requested Grant Period from: 11/1/2009 Requested Grant Period Through: 10/31/201 0
c. If this is a revised budget, mdlcate appllcatlon/grant number

" Section A: Detalled Budget .
"a. Year 1 X2 3 D 4 b. Budget Detail for the Pertod From 11/1/2009 Through 10/31/2010

1. Salaries ;and Wages

Name/Title of Position ™ - No. : Method of Cost Computation - ) $ :Grant Funds ] $CostShering $ Total
| J. Dumville/Chief 1+ 1 - ' | $0.00 [ $4,357.57 | $4,357.57 |
[W. JenneyiReg. Admin | 2 | i T$000] 1101164 ] $i1,o%1.641-
'Le..eilbertson/Reg.Adﬁqin [ 3 [ 1 $o.oo'] $3,801.364_L "~ $3,801.36 |
{ D. Ford/Accoountant I 4 ] | '$0.00 | $1,809.01 | $1,809.01 |
[ Collections Manager [ 5 T | $43,000.00 | $0.00 | $43,000.00 |
Q\/_olunteers ' 1 6 T [ $0.00 ] "$6,545.12 [  $6,545.12 |
[ 8 Advisory Committee [ 7. |~ . I $0.00 | $2,400.00 | $2,400.00 |
o tettatetelichs Wit Rty RV i S N
C I [ S ]
C 1 | [ 1 [ ml
~ SUBTOTALS ﬁ $43,000.00 |  $29,924.70 [ $72,924.70 |
2. .Fringe Benefits ‘ . ] : S ' ‘
Rate $ Salary Base - $ Grant Funds . $CostSharing ~$Total -
_ %of | _ I
[ 1 %of [ | T ]
7 %of | — | ]
' 'SUBTOTALS ]— $0.00 | $0.00 | $0.00 |
3. Consultant- Fees : o
: - No. ot o ’ : .
- Name or Type of Consultant Days Daily Rate of Compensation . $ Grant Funds : $ Cost Sharmg $ Totat
L ] | . -1 1 ]
— 1 [ l | ]
= 1 - T l ]
- T ] | B ]
[ | [ | T T ]
L L [ T l T |
SUBTOTALS — $0.00 [ $0.00 T 0]

OMB Number 3137-0071; expiration date 7/31/2_010. Estimated burden for both detailed and summary budget'forms: 3 hours.’



BUDGET FORM — PAGE TWO

i
-
|

4. Travel
No. o No. $ Subsistence. $Transportation .
From/To - Persons Days costs | costs " $ GrantFunds § Cost Sharing  $ Total
| Royalton-Plymouth [ 1 T 12 ] $0.00 | $395.76 | $0.00 | $395.76 | $395.76 |
IAddisaanlmeuth | 1.1 12} ... $000]  $744.96 ] - $0:00 1 . -$744:96T - $744.96 |
|_Plymouth-Barre [ 1 | 12 | $0.00 | $779.88 | $0.00 | $779.88 | . $779.88 |
[ Plymouth-Northham.. | 1 A\} 6 | $0.00 | '$582.00 | $0.00 | $582.00 | ' $582.00 |
LF’Iymouth-Woodstock 1 . | 6 | $0.00 | $81.48 | $0.00 | $81.48_| ' $81.48.|
[ Plymouth- Hanover T 1 [ 4 ] $0.00 | $131.92 | $0.00 | $131.92 | $131.92 |
{ various locations 7 [ 21 | $0.00 { $959.13 | "$0.00 1 $959.13 I .$959.131
N | ! | ] | I 1
' SUBTOTALS | $0.00 [ $3.675.43 ] . $3.675.13 ]
5. Supplies and Materials _
Item Basis/Method. of Cost Computation $ Grant Funds $ Cost Sharing '$ Tétal . i
[ Office printing - postage T state contract purchase I ' $0.00 | $300.00.] . $300.00 |
: LPaper supplies- efc. ]'stéte contract purchase [ $0.00 | $600.00 | $600.00 |
.___L___._u._.-_‘___-.._—.[.-_._,-__.'Av A B e et Sk Rttt B
I ] ] | 1 |
S | 1 [ B ]
- 1 [ | T ]
= ] [ | T ]
L | [ [ . L )
| [ \ T |
L | ] . | .
.S.UBTOTALS [ $0.00 | v $900 00 | ~$900.00
6. Services o .
' Item‘ l Basis/Mefhod‘of Cc;st Computation $Graﬁt Funds = $ Cost Shéring $-Total
[None | 1. $0.00 | $0.00 | $0.00 |
— | 1 ] T |
I | { I 1 ]
C T [ i | |
R | ] [ | ]
L | ] [ [ = |
— [ 1 1 ]
SUBTOTALS [ - $0.00 | $0.00 L - $0.00 |

OMB Number 3137-0071; eéxpiration date 7/31/2010. Estimated burden for both detailed and suniniary budgét forms: 3 hours.



BUDGET FORM — PAGE THREE

7. Student Support (for Laura Bush 21% Century Librarians program only)

_ltem | . _Basis/Method of Cost Computation- $ Grant ?unds B $ Cost Sharing $ Total
[ None - | . - | $0.00 | . $0.00 | $0.00 |
{ — 1 ‘ _ L I [ ] ]
[ B N R R ]
| S © SUBTOTALS [ $0.00 | $0.00 | $0.00
8. Other Costs '
ltem : Basis/Method of Cost Computation - - .3 Grant Fdnd‘s $ Cost Sharing -$ Total
[ Volunteer Housing { $125.00 per week -10 weeks ] $0.00 |° $1,250.00 | — $1,250.00 |
| Office Rental - | $‘50'O 00 per month-state rates ]! $0£OOT ‘ $6,000.00 L $6,000.00 |
"[ Office electricity T estimate for 12 months T $0.60T 4 $250.00L $250.00 |
[ Office heating fuel LState Confract price T $0.00 | "$600.00 | $600.00 ]
:[ Office telephone j§5o.oo month - 12 months ' [ $0.ooT $600.00 [ $600.00- |
L : - ] [ 1 ]
— T ] T |
L | I A B ]
S S SUBTOTALS $000 %8 70000 $6.700.00 |
9. Total Direct Costs o  SGrantFunds ©  §CostSharing  §Total
' - TOTALS (Add subtotals of items 1 - 8 [ $43,000.00 | $43,199.71 [ $86,199.71 |

10. lndirec’t Costs

Read the instructions about Indirect Costs before completing thls section. Check the appropnate box below and provide the
information requested

] Current indirect cost rate(s) have been negotiated with a - [J Applicant chooses a rate not to exceed 15% of direct costs
" federal agency (for item A, indicate the name of the agency (complete rtern B).
and date of agreement expiration; complete item B).

[ . Indirect cost 'proposal has been submitted to a federal _
agency but not yet negotiated (for item A, indicate the name of
the agency and date of proposal; complete-item B).

ltem A: Name of federal agency:

Explratlon Date: . - A . Proposal Date:
ltem B: -

Rate _ ‘ $ Base $ Grant Funds $Cost Sharing  $Total

| : % of ) - 4

. %.of
% of

SUBTOTALS .

11. Total PrOJect Costs ' S A $ GrantFunds . - $ CostSharing  § Total _
PROJECT COST TOTALS (Direct and Indlrect for Budget Perlod) [ $43,000.00 | "$43,199.83 [  $86,199.83 |

PROJECT COST TOTALS (Excluding Student Support) [ $43,000.00 | $43,199.83 | $86,199.83 |

* OMB Number 3137-0071; exp_iratien date 7/31/2010. Estimated burden for both detailed and summary budget forms: 3 hours.



| ACCD PROJECT APPROVAL FORM N ZZD |

Department: Housing

Division: - Historic Preservation
Requestor:  William Jenney
Date: July 24, 2008
[ Project Description and Term - ]
Project Start: November 1,  Project End: October 31, Report Required? X Yes [ | No
2008 2010 -

Briefly describe the project (if statutory, please cite): An application was made to the IMLS (Institute of
Museum & Library Services) Museums for America program on November 1, 2008. This grant, the
“Coolidge Collection Management Project,” will enable VDHP to 1) hire a collections manager (as a

- consultant) for two years to continue the process of inventorying and cataloguing the collection, and 2)

purchase an updated version of PastPerfect collections management software, a digital camera, and a laptop
computer. Notification of the grant award was received on July 23, 2008.

What is the Dept./Division/Agency’s responsibility? Joplhn Dumville, Historic Sites Operaﬁons Chief, will
act as project director, and the VDHP collections committee (John Dumville, William Jenney, and Elsa
Gilbertson) will provide oversight and guidance throughout the project. This project will be part of the

___regional administrator’s annual work plan. _A_sp roject on-site overseer, he will assist the collections manager .
- —consultunt for approximately-five hours/week: — — —

Any other Department or Agency involved? [ ] Yes X No
Other Department/Agency:

How does this serve the Agency Mission? The Coolidge Collection Management Project is part of

VDHP’s strategic plan and is an important component of fulfilling our mission to preserve and interpret

Coolidge Site and to collect materials associated with it. To date, only 10% of the total collection has been

catalogued on paper or in electronic format. The project will rectify this deficiency and will help achieve

intellectual control over the three-dimensional collection. Thorough cataloguing will establish a baseline for

object information, determine priorities for conservation and disaster preparedness, ensure better storage, and
“enhance our ability to utilize the collection for exhibitions, research, educational programs, and promotion.

Can this project serve other Agencies Missions?
Statewide data base for collections

|

ACCD Staff Involvement and Project Lead ' 1

Proj ect Lead: John Dumville (Historic Sites Operations Chief)

Other Staff: William Jenney (Regional Historic Site Adrmmstratbr) Elsa Gilbertson (Regmnal Historic Sif
Administrator), D1ane Ford (Accountant)

Project Costs : J




Project Cost:  $ 85,736.00 (IMLS grant award) matched by VDHP “m kind” (non cash) contributions
" . Expenditure Type (description)
IMLS grant: consultant fees, supplies and materials
VDHP “in kind”: staff & volunteer time, volunteer housing,
office space, etc.

Sources of Funding: [ | General Fund [ ] Special Fund [ ] Donations X Grant
‘ ] Other — Explain:

Has your Business Manager'been Notified? X Yes [ ] No

[ | ~ Project Needs ]
Space Requirements: Consultant’s office space will be provided at the Coolidge Site. Ak QW
ot tan CONPet ey Maa/mm(w-mbm- s .
IT Requirements: None 7« Conpela Software - 4o he pergboAesl e Fu 5 /‘M - T :e/ .
asntal Aol v Arer ppt /‘Cfu/v‘e Myﬂﬁ-ﬁmgg

Other Requirements: ~ Volunteer seasonal housing will be provided at the Coolidge Site. - #&/me” %‘:w
Cab . Congultont Moy Ch 22 o J‘v‘ﬂ'yﬂ\ﬁ—v@ o pdl he ﬂW‘“é/eMau,, ﬂ,
Sustainability: The collections manager will train VDHP staff and volunteers in the use of the 3
- PastPerfect system, so that cataloguing can continue beyond the completion of this
IMLS project. Final results will be shared with the greater Vermont museum
community: e.g., we would propose to present a session at the 2010 annual joint
- —wo— o —_—___ _conference of the (Ve ermon’Q League of Local Historical Socwtles and Vermont

information that will be mvaluable for future site exhibitions (such as the ma] or
exhibition that is planned for the “President Calvin Coolidge Museum & Education
Center”) and educational programs.

[ . Approvals | |

Superv1sor Approval: - - WW/ ‘ Date: % 28 HeOf

5((7}' méommmsmner Approval: m /2"/% O Date: ZLV/&‘-,F Z@ W

Superviser’s approval must be received for all new initiatives or substantive changes in initiatives that will require more
than 8 hours of an Agency staff member’s time that is different than customary duties of the position. Additionally,
commissioner approval must be received for any new project that will require more than 40 hours of an Agency staff
member’s time that is different than the customary duties of the position. This would include becoming a member of a new
committee, writing and/or executing a grant program or initiating a new project. Involvement in VtShares or writing an
EPA grant would be good examples. Once approved, a copy must be sent to the Deputy Secretary and a copy should be on
file in the approving authority’s files.



1 BALDWIN STREET Do PHONE: (802) 828-2295

MONTPELIER, VT 05633-5701 FAX: (802) 828-2483
STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Representative Helen Head
From: Nathan Lavery
Date: September 16, 2008

Subject: JFO #2338 (Calvin Coolidge Historic Site Cataloguing)

Representatives Michael Obuchowski and Shap Smith asked
that I forward to you a copy of the enclosed request and cover memo. They
are requesting you provide them with your observations regarding the
enclosed item.

ce: Rep. Michael Obuchowski
Rep. Shap Smith
Stephen Klein

VT LEG 236889.v1



STATE OF VERMONT
GRANT ACCEPTANCE FORM

&= 238Q

GRANT SUMMARY:: This Grant to the Division for Historic Preservation, President
Calvin Coolidge State Historic Site is to conduct an inventory
and catalog the site’s historic collections.

TITLE OF GRANT: Museums for America

FEDERAL CATALOG No.:  45-301

GRANTOR / DONOR: Institute of Museums and.Library Services
1800 M Street NW, 9" Floor
Washington, DC 20036 5802

DATE: 9/9/08

DEPARTMENT: Housing and Community Affairs

GRANT / DONATION: The inventorying and cataloguing that this grant will fund will
allow the Division of Historic Preservation to better promote and
interpret Calvin Coolidge Historic Site.

AMOUNT / VALUE: $85,736.00

POSITIONS REQUESTED:  None

GRANT PERIOD: 11/1/08 to 10/31/2010

COMMENTS:

DEPARTMENT OF FINANCE AND MANAGEMENT: (INITIAL) %

SECRETARY OF ADMINISTRATION (INITIAL) A7

SENT TO JOINT FISCAL OFFICE: DATE: _ 9/ /{/o £

SEP 15 2008

| JOINT FISCAL OFFICE




STATE OF VERMONT
Department of Finance and Management
MEMO

TO: Neal Lunderville, Secretary of Administration and Jim Reardon,
Commissioner of Finance and Management
FROM: Toni Hartrich, Budget Wagemen’c Analyst
DATE: 9/9/08
SUBJECT: Grant Acceptance Request from the Department of Housing and
- Community Affairs- Historic Preservation

Enclosed is the Department of Housing and Community Affairs request for acceptance of
a grant of $85,736.00 from the US Institute of Museum and Library Services to conduct
an inventory and catalog the historic collections at the President Calvin Coolidge State
Historic Site. There are no new positions involved with this Grant request. There is an
in-kind state match of $86,020.58. '

I am recommending approval of this grant request.



STATE OF VERMONT
REQUEST FOR GRANT ACCEPTANCE FORM AA-1
(use additional sheets as needed) (Rev. 9-90
-|1. Agency: Commerce & Community Development
2. Department: Housing & Community Affairs
3. Program: Division for Historic Preservation / President Calvin Coolidge State Historic Site
4. Legal Title of Grant: Museums for America
5. Federal Catalog No.: 45-301
|6. Grantor and Office Address: Institute of Museum and Library Services
1800 M Street NW, 9th Floor
Washington, DC 20036 5802
7. Grant Period: - From: Nov. 1, 2008 To: Oct. 31, 2010
8. Purpose of Grant: " (attach additional sheets if needed)
The President Calvin Coolidge State Historic Site owns the largest collection of Coolidge memorabilia. This grant will fund a contract for
services to inventory and catalog the historic collections. It will also fund the purchase of the PastPerfectollections management software
and computer necessary for the project. Conducting the inventory and cataloging the collection will allow us to better interpret and promote
the site.
9. Impact on Existing Programs if Grant is not Accepted:
Without an accurate inventory there is no record of items stored at this site, thus no documentation should an item(s) be removed from the site
without permission. This inventory is also necessary to ascertain the condition of items to ensure appropriate storage for preservation. A
proper inventory will help to protect the State's assets and fulfills a component of the strategic plan for the President Calvin Coolidge State
Historic Site to preserve artifacts with international, national, regional and local significance. The Division is committed to the preservation,
protection and enhancement of the state-owned historic sites.
10. Budget Information: (1st State FY) (2nd State FY) (3rd State FY)
FY 2009 FY 2010 FY 2011
IEXPENDITURES:
Personal Services $ 6944562 $ 72,924.70 $
Operating Expenses $ 16,111.13 § 13,275.13 $
Grants $ $ 3$
TOTAL $ 8555675 $ 86,199.83 $ 0.00
IREVENUES:
State Funds:
Cash $ $ $
In-Kind $ 4282075 $ 43,199.83 $
Federal Funds:
(Direct Costs) $ 4273600 $ 43,000.00 $
(Statewide Indirect) $ $ $
(Department indirect) $ $ $
Other Funds:
(source) Grant $ $ $
TOTAL $ 8555675 $ 86,199.83 $ 0.00
Appropriation Nos. Amounts
7110025000 $ 85,736.00
$
$
-over-

(LD SEP 0 22008



Rejected (Si?{natu ) ~

‘[Form AA-1 Page 2

11.  Will grant monies be spent by one or more personal service contracts?

f YES, signature of appointing authority here indicates intent to follow

current guidelines on biddjng. /7%

X m.—- y ’/)
7 ] L

12a. Please list any requested Limited Service positions:

| Titles Niimbeér of Positions

TOTAL Positions 0
12b. Equipment and space for these positions:
Is presently available.
X [Can be obtained with available funds: Computer to be purchased with grant funds.
13. Signature of Appointing Authority
g =
| certify that no funds have M m\/, W . 17.0%
been expended or committed in (Signature) (Date)]
anticipation of Joint Fiscal 4
Committee approval of this grant. 7. ﬁ VLq /{f ming/ g </ v C/
(Title)
14. Action by Governor: '
' 7
| Approved 9/ /08
T (Date)

15. Secretary of Administration:

Request to JFO f(/n(/f / /77 A/)r

dfafd ¥

Information to JFO (Signature) (Date)
16. Action by Joint Fiscal Committee: (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




7~ VERMONT

State of Vermont . Agency of Commerce &
Division for Historic Preservation Community Development
National Life Building, Floor 2 [phone] 802-828-3211

Montpelier, VT'05620-1201 . [fax] 802-828-3206

www.HistoricVermont.org

MEMORANDUM
Date: - August 28, 2008
To: Neil Lunderville, Secretary of Administration
) Conmmpamr
From: Molly Dugan, DHCA Acting Comm1ssmner ,// / 2%7 / 4 Z7
Subject: Request for Grant Acceptance

The Division for Historic Preservation, Historic Sites Program has applied for and received a grant
from the Institute of Museum and Library Services to conduct an inventory and to catalog the
collections at the President Calvin Coolidge State Historic Site in Plymouth Notch. This
historically important and valuable collection owned by the State of Vermont has never been
inventoried or cataloged.

The grant is for $85,736.00 for a two-year period to fund a contract for services to inventory and
catalog the Coolidge collections. The grant will also fund the computer program and equipment
necessary for this work. The grant does not require a cash match from the Division and will not
increase our workload. We would like to begin the project in November 2008.

If you have any questions or need more information we will be happy to quickly respond. Please
contact any of the following staff with questions: '

Jane Lendway, State Historic Preservation Officer
Phone: 828-3042 E-mail: Jane.l.endway(@state.vt.us

John Dumville, Historic Sites Operations Chief
Phone: 828-3051 E-mail: John.Dumville@state.vt.us

William Jenney, Regional Site Administrator
Phone: 672-3773 E-mail: William.Jenney@state.vt.us

Thank you for your assistance in this matter.
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- William Jenney LS H:grgﬁibcf;gg;)wgpj\ _
- Historic Site Administrator —L2ERiroy
.- Vermont Division for Historic Preservation -
P.O. Box 247
Plymouth-Notch, VT 05056
RE: MA-05-08-0024-08 -
Dear Mr. ]e_nney: o
It gwes me great pleasure to notify you that your proposal has’been selécted to receive a
FY2008 Museums for America award. This year we received 371 applications requesting more
than $40.3 million. Through our field review and panel process we have selected 154 projects
" to receive funding totaling $16,852,346. The projects selected represent a wide spectrum of
activities that will help museums serve their communities better through increased education .
: programs, community outreach programs, and behind- the-scenes projects. A complete list of -
_____funigdp _qg_;jhmughiln&pmgmmca&be—fe&n&at*% T PP S
Ligmlt =7 shtm — —

Enclosed you will find letters from Marsha Semmel, Deputy Director for Museum Services,
and Mamie Bittner, Deputy Director for Policy, Planning, Research, and Communications,
providing details about the terms and conditions of this award. Please review their letters and
the enclosed fo;ms and rhaterials carefully and follow the i instructions they contain.

Congrattilatiohs on your successful award, and thank YOu for your participation in this-
program. Iam dehghted that the Instltute of Museum and Library Services is able to provxde
support for thls prO}ect

S‘ince‘rely,

; AnnCIé%Radme @ZK’

Director
- cc TJohn Dumville

- Enclosures . .

1800 M Street NW e 9th Floor s Washington, DC 200365802 e 202-653-IMLS (4657) e Fax 202—653-462_5 ee www.imls.gov

A federal agency building the capacity of libraries and museums to create a nation of learners.



Xt INSTITUTE
H of .
MuseumandLrbrary -
* ‘-,0;;: SERVICES 13y
Tl Date owaard J.uly10, 2008 o
Awardee Name and Address - - Museums for Amenca

Vermont Bivision for Historic Preservation ~ - SR S

Org. Unit; Calvin Coolidge State Hlstonc Srte

Notional Lifs Buliding B o MFA-quIectrons.Stewardshlp-
Drawer 20 : o . . :
Montpelier, VT 05620-1201 . . . ‘ Award Number MA-05-08-0024-08
Authorizing Official S ' " | Award Period ' B
: John Dumville . : . . e
National Life Building, Drawer 20 - ' _ : . From November 01, 2008

Montpelier, VT 05620-0501 To  October 31,2010

Project Director S . Total Award Amount $ 85,756.00
Wittiam Jenney : : ’ o L
P.O. Box 247 ' ’ . 07/10/2008 - $85,736:00Original Award

Plymouth Notch, VT 05056

"Basic Award Information _~__-. - _ =

1 The Institute of Museum and lerary Services (lMLS) provides thlS grant support pursuant t0.20 USC § 9101 et seq.

2. The award is made i m support of the purposes set forth in. the'ongmal appl_lcatron or, if noted in the special terms and
conditions of the award, in a revised plan of work that has been approved by IMLS program staff.

3. The administration of this grant and the expenditure of grant funds are subject to the specral terms and conditions of ‘
this’award, which appear.on the second page of the award notification, and the General Terms and Condrtrons for IMLS
Drscretronary Awards. The latter document incorporates by reference the audit requirements of OMB Circular A-133 and
the applicable uniform administrative requrrements and cost principles promulgated by the Off’ ice of Management and

Budget. (For further details on the uniform admlmstratlve requirements and cost prlncnples see Articles 3 and. 4 of the
AGeneraI Terms and Condmons for IMLS Drscretlonary Awards.)

1 4. The f rst request for payment wilt indicate the grantee’s acceptance of the award

5. The schedute of due dates for fi nancral and pen‘ormance reports is attached as the fmal page of the award notrfrcatron

o IMLSAuthonzmg Offlmal : ' -~ - .. Name and Title

Srgnature % E&Ié zi &,‘// _ ~ Mary Estelle Kenneny -_

. Associate Deputy Di‘rector for Museum Services

Accounting code: - o - .| TIN No. - 036000274 -
CFDA Number: 45.301 - o ' DUNS No.-13713502%




' PROGRAM INFORMATION SHEET — PAGE ONE

1. Applicant Information

a. Legal Name (5a from Face Sheet): Vermont Division for Historic Preservation

b. Orgamzatlonal unit (if different from Legal Name)

c. Organizational Unlt_ Address

Streett: National Life Building, 2n¢ Floor _© Street2:

City: Montpelier
State: Vermont

County Washmgton

4}),41'1(@{: e 505;%(%'?3?" 16317 %

Z|p+4/Postaf Code: 05620- 1201

d. Web Address: http://www. Hlstochermont org/Cooudge

e. Type of Institution (Check one):

[ Academic.Library

J Aquarium

{1 Arboretum/Botanical Garden
1 Art Museum

[T Children’s/Youth Museum

] Community College

{1 Four-year College

{1 General Museum*

. [] Graduate Schoot of Library and

" [ Library Association

[ Library Consortium

[} Museum Library

[J Museum Services Organization/
Association .

[ Native American Tribe/Native
Hawaiian Organization

[ Naturat Hlstory/Anthropology
Museum

~ [0 School Library or School District

applying on behalf of a School
Library or Libraries

[] Science/Technology Museum

] Special Library

[ Specialized Museum **

[] State Library

[ State Museum Agency

] State Museum Library

Information Science (] Nature Center ] Zoo -
X Historic House/Site - (1 Planetarium [ Institution of higher education
- QﬂlsmﬂﬁalL}#—BlazkaOUeg%M—-—-— - E—PabheHbFaFy———-——-—- ———— — — — ptierthanlisted ab6ve -

[l
T IIVUIDIly

I:I History Museum
*A museum with colleotlons representlng two or more disciplines equally (e. g., art and history}

D‘Researcn Library/Archives []Other, please specify:

. **A museum with collections limited to one narrowly defined discipline (e.g., textiles, maritime, ethnic group)

2_.'Grant Program or-Grant Category

[ a. 21% Century Museum
Professionals

b. Conservation Project Support
] General Conservation Survey
D'Detailed Conservation Survey

[ Environmental Survey '

1 Environmental Improvements

O Treatment

O Training.

- O with Education Component

" ¢. Laura Bush 21% Century Librarian
Program '

1 Master's-level Programs -

] Doctoral-level Programs

¢ - [ Pre-professional Programs

] Research (early career development) :

O Research (other than early career
development

OContinuing Education

[ Programs to Build Instttutlonal Capacity

1 d. Muséum Grants for African

" American History and Culture

e. Museums for America

[T1 Engaging Communities

] Building Institutional Capacity
X Collectlons Stewardship

f. National Leadership Grants
Select Museum or L/brary'

] Museum

[JLibrary

Select Grant Category:

. [ Building Digital Resources

[ Library and Museum Community
Collaboration Grant A
Research and Demonstration:

[J Research

] Demonstration ‘
[CIColraborativé Planning Grant

.

g. Native American/Native Hawaiian
Library Services '

‘[] Basic Grant only

[] Basic Grant with Education/
Assessment Option

[] Enhancement Grant

] Native Hawaiian Library Services

h. Native American/Native Hawaiian
Museum Services :

(1 Prograrhming

[} Professional Development

[ Enhancement of Museum Services

[Ji. Connecting to Collections:
Statewide Planning Grants

1 | OMB Number 3137.-0_071, Expiration date: 07/31/2010. Estimated burden to complete this form: 15 min. - -



PROGRAM INFORMATION SHEET ~ PAGE THREE

7. institutional Profile (Native American Library Services Grants only)
" a. Number of houts per week the library collection is accessible to patrons:
b. Number of staff dedicated full-time to library operations:
. ¢. Number of staff with part-time library duties:
d. Number of holdings (books, journals, media):
e. Number of circulation transactions per year:
f. Does library staff have access to the Internet? [] Yes D No
. g. Does the library provide pubfic access to the Internet? [JYes [JNo .
h. Amount of operating budget for library services in most recently. completed fiscal year:
1. Identify which of the following activities will be supported by grant funds (check alt that apply)
] Expand services for learning and access to information and educational resources.
- [ Develop library services that provide all users with access to information.
" [ Provide electronic and other linkages between and among all types .of libraries.
[] Develop public and private partnerships with other agencies and community-based organizations.
D Target library services to help increase the access and the ability to use information resources for lndmduals of
diverse backgrounds, with disabilities, or with llmlted functional literacy or information skills.

[:[ Target library and information 'services to help increase the access and the ability to use information resources for
persons having difficulty using a llbrary, and for underserved urban and rural communities.

j. Maintenance of Effort (check the approprlate response)

j:[ FY 2007 e _penﬂunes will equal or:exceed_premous_‘lz month—grant period- MaJrntenance of effdrt is assured: -
rl EY 2007 nvnnndnhnraa will npt o

will-net-equal-erexceed-previous—t2morithe expenolture Malntenance of effort is not assured.
D Malntenance of effort does not apply : : .

" 8. Collectlon and Material Information (Conservatlon Pro;ect Support Grants only)
“'a. Type of Collection

U »Non-living o I [] Natural hlstory/AnthropoIogy
1 Animals, living_ : O Plants llvmg

" b. Types of Materials. Use a scale from 1 (prlmarlly affected) to 4 (mlmmally affected) to show which collectlon types are
- primarily affected by the prOJect

- aeronautlcs,space/alrplanes : horological (clocks) 'photo‘grapthe@tives
animals, live- C .| landscape features, constructed. | . photography, prints
-animals, preserved | machinery. physical science projects
anthropologic, ethnographlc A maritime, historic shlps plants, live
archaeological . : medals - ) - plants, preserved
books , : ' medical, dental, health ' sculpture, indoor

. Ceramics, glass, metals, plastlcs pharmacologlcal ‘ ' sculpture, outdoor
documents, manuscripts - | military, including weapons - . textiles and costumes
- furniture/wooden objects : motion picture, audlowsual .| -tools
geological, mineral, ~musical instruments - toys and dolls
‘paleontological C " | numismatics (money) - . | transportation, excluding
historic building paintings ‘ o | airplanes
historic sites . . ‘philatelic (stamps) = . _ works of art on paper

3] OMB Number 3137-0071, Expiration date: 07/31/2010. Estimated burden to complete this form: 15 min.




" Vermont Division for Historic Preservation — 2008 Museums for America Application ..

NARRATIVE - “Coolidge Collection Management Project”
1. Statement of Need :
How the Project Relates to the Mission- Statement and Strategic Plan

- The principal mission of the Vermont Division for Historic Preservation’s Historic Sites
Program is to “encourage the discovery and appreciation of the state’s rich heritage through the .
stewardship and interpretation of historic.sites that evoke an authentic sense of time and place.”

- The President Calvin Coolidge State Historic Site is significant to all Vermonters and the
American people, and Vermont Division for Historic Preservanon (VDHP) is strongly
committed to its preservatmn protectlon and enhancement

The Coolidge Collection Management Pro;ect is part of the Coohdge Site’s strateg1c plan and . -
is an important component of fulfilling our mission to preserve and interpret the site and to-
collect materials associated with it. The project will help document an extensive and diverse
collection that includes artifacts with international, national, regional, and local significance. -

Intellectual control of the collection will improve and broaden interpretation in many formats,
 thereby enhancing the public’s.appreciation of its cultural heritage. This continues VDHP’s
systematic work over the last two decades of implementing site goals to restore (and in one
instance reconstruct) historic structures, open more buildings to the public and making them

ADA comphant nnprOVe and update intrusion & fire protection systems; install new intelylet'we L

Ttk

e%ﬁﬂﬁﬁwﬂeﬁmmpmsmm

" recent “Save Amenca S. Treasures grant and state capital appropriations). 'Also during this time,
the Coolidge Site has expanded its connections to other presidential sites. For example, we
participated in a major Coolidge symposium at the John F. Kennedy Presiderntial Library in -
1998, three presidential sites conferences: Washington, D.C., (1993}, Austin, TX (1999), and
Hyde Park, NY (2006), and have regularly. loaned artifacts and shared 1nformat1on with other
pres1dent1al hbranes and museums.

Strategic Plan: Process and Partlclpants

VDHP developed its ﬁrst strategic plan for the State Historic Sites system in 1991 This plan
involved a statewide group of stakeholders; it was approved by the Vermont State Leg1slature
and funded as the “Heritage *91 Plan” preparing for Vermont’s bicentennial of statehood.. The
“Heritage 91 Plan” was refined and updated for the Coolidge Site in 1996. This update, called
“Vision for the Future,” was developed by the Regional Historic Site Administrator, Historic

Sites Operations Chief, and State Historic Preservation Officer. Input was solicited from the

~ Calvin Coolidge Memorial Foundation (and the final document provided the basis for a
Memorandum of Understandmg that was signed by both organizations in 2003.) The “Vision for’

. the Future” established a set of short and long term goals and strategies for capital and physical

development, as well as for programmatic and operational activities. In the decade since its

adoption, many of the Vision goals have been implemented. Among the exceptions is the goal to

-inventory, document, and catalogue the collections. This IMLS collect1on management proj ject
- provides the ﬁrst step in accomphshmg this goal.



Vermont Division for Historic Preservation — 2008 Museur_ns for America Application

‘The majority of the financial support of the state-owned h1stor1c sites.system is through the
Vermont State budget with annual appropriations for operation and maintenance from the
Vermont State Legislature and Governor. The remainder is raised by admission fees, museum:

- store sales, grants,-and private donations. This funding method has been in place since the
historic sites system began in 1947 and has a proven track record. Each site receives the

. .necessary basic funding to operate each year.. Special projects to implement recommendations in
the strategic plans are usually funded by a combination of sources, which have included speécific
appropnatlons in the capital budget from the Governor and State Legislature, grants from other
state agencies (such as enhancement funding from the Vermont Agency of Transportation), other.

federal or private grant programs, and donations. When site improvemerits are made, they are
marntamed and operated through the state budget

Intended Audlence & Demographlcs

The Coolidge Colleetlon Management PI‘O_] ectisa key part of the s1te s strategm goals to
ensure the stewardship of the historic site and to enharce its educational mission. Site surveys
and observations show that the Coolidge Site attracts visitors of all ages from across the United
States, Canada, and Europe. Many seek out the presidential association, but an increasing
number visit to exp erience-What Vermont and the nation “‘used to be like.”

. The Coohdge Site is located n- Plymouth Notch Vermont - a small beaut1fully preserved IR
'__:_-__—_:';‘_—_‘ﬁlfatﬁn;rgaapﬁ"“ v equidistant e fowns:of Woodstocl ind Killingten--. - _ _.
Most of Vermont is-within a two hour drive, and the site is only a 3 - 4 hour dnve from the major
population centers in the Northeast, including Montreal, Boston, New York,.and Hartford.
School groups come from all over the state. Motorcoach totirs account for approx1mate1y 25% of
site visitation, with many originating in the Northeast, Midwest, and South. The number of
" Elderhostel and family groups has greatly increased in recent years, as have research requests
* from presidential scholars and other researchers interested in early 20th century America,
presidential libraries and museums, and The White Hotise. Our constituency extends from the
Jocal to the international community. As one of the nation’s best preserved pres1dent1al sites, our
-atdience is ult1mately more than those who physically come to Plymouth Notch. For example,

_ project results may bé incorporated into a database Where web visitors can search for information.
about collection hrghhghts

Th1$ pI‘OJ ect is planned with this diverse audience in mind. Thorough knowledge of the i
-. collection is vital to properly interpret it to visitors having a wide range of economic,

educational, and life experience backgrounds. With the collection fully catalogued the Coohdge
Site will be better able to work w1th these many constituencies.. 4

2. Pl‘O] ect De51gn

The Pres1dent Calvin Coolidge State Historic Site has been collectmg artifacts w1thout a-
curator or registrar for more than 50 years. Except for a cursory inventory of the agricultural

collection, no records were kept until the first full-time professional, the Regional Historic Site
Admlmstrator was hired in 1988 In 2007, the Reg10na1 Administrator remains the only full-
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time staff member, and his duties include all aspects of the museum’s operation fadministration,
seasonal staff supervision, exhibitions, education, collections, promotion, museum stores, etc.).
New acquisitions have been consistently catalogued in the interim, but work on the existing
collections has been sporadic given staff limitations. In 1991, an undergraduate intern, working
closely with the Regional Administrator, began to develop ‘obj ect worksheets for approximately
500 objects in the Coolidge Birthplace and the main collection storage area. In 2006, the
contents of two (of 10} small rooms in the Coolidge Homestead were catalogued using the
PastPerfect software system. Therefore, to date, only 10% of the total collection has been
catalogued on paper or in electronic format. The Coolidge Collection Management Proj ect

- seeks to rectify this deficiency.and will help achieve intellectual control over the three-

dimensional collection. Thorough cataloguing will establish a baseline for object information,
determine priorities for conservation and disaster preparedness, ensure better storage, and
enhance our ability to utilize the collectlon for exhrbmons research, educational pro grams, and
promotlon e

This project will enable‘the Coolidge Site to 1) hire a Collections Manager for two years to
continue the process of inventorying and cataleguing the collection, and 2) purchase 'an updated

version of PastPerfect.collections management software, a‘digital camera, and a laptop cotnputer

to facilitate data entry in situ. The VDHP collections committee, consisting of the Historic Sites -

- . Operations Chiefand the two Regronal Administrators (the second Reglonal Administrator

oversees other state historic sites), and other consultants will assist in h1rmg the Collections
Manager and provide oversrght andguidance throughout the pioject—— —— - —— ——————- -

3.':-Project’Resources:'Time; Pers‘onnel »Budg.et_ '

The Vermont D1v1sron for H1stor1c Preservauon owns and manages a statewide system of

" historic sites, ten of which are open to the public. VDHP has been systematically i Improving
- these sites since the first properties were acquired in the 1940s. It is committed to high quality,

accuracy, and visitor satisfaction for all Proj ects at Plymouth Notch Site enhancements have
been made as fundmg allows. :

The project is desrgned asa team effort with the Regional Historic Site Administrator acting
as project director. The project will begin on November 1, 2008 and conclude October 31, 2010.
The project details and budget were determmed after consultmg with other Vermont museums
that have had similar pro; ects

Upon notification of the grant award, the CoHectlons Manager s position will be announced
(e.g., on-line newsletter of the Vermont Museum & Gallery Alliance, New England Museum

~ Association, and American Association of Museums; notices sent to the appropriate museum
. graduate programs). The VDHP Collections Committee will conduct job interviews, and the -

position will be filled as soon as possrble Project supplies will be ordered, and the office -
prepared S0 that the Collectlons Manager can begm on November 1, 2008. ‘

This pI‘O_] ject will be a key part of the annual work plan of” the Regional Historic Site

_. Administrator, William Jenney, who is based at the President Calvin Coolidge State Historic

Site. Mr. Jenney has 22 years experience in all aspects of ‘museum management, including
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administration, collections care, promotion, exhibits, and education. As project director, he will
supervise and assist the Collections Manager for approximately six hours/week. The Collections
' Committee members will meet for one day monthly. An advisory committee will convene
penodlcally to assess the prOJect s accomphshments and to plan future steps (see “Impact”)

We are requestmg that IMLS fund the Collections Manager s position and the purchase of a
laptop computer, PastPerfect software, and digital camera. VDHP cost share contributions are
staff and volunteer time, advisory committee per diems, volunteer housmg, office space and
supplies, telephone, and travel. (See Budget Justlﬁcatlon)

4. Impaet

~ This project is a powerful investment in institutional capacity. Well-documented collections
will result in improved interpretation. It will increase our ability to better and more quickly
share information with researchers and will also help us analyze the collection to gain new
. insights into Calvin Coolidge’s early life and how it shaped his character and the presidency.
The collections catalo gue will provide. obj ect information that will be 1nva1uable for future site
exhibitions (e g., a major exhibition that is planned for the proposed “President Calvin Coolidge
Museurh & Education Center”) and educational programs. It will also help other institutions that
- haverélated exhibits (¢.g., about Calvin Coolidge, The Presidency, “Roaring Twenties,” early
farm life). -An advisory committee composed of representatives from the principal “Coolidge.
~collections” (i.e:; VDHP, Calvin Coolidge Présidential Library & Museum at the Forbes Library

e — e —

EEEEE TS mNortnampton—MA “VeTmoint Historical Society it Barre and Montpelier, VI, and Calvid
' A Coolidge Memorial Foundation in Plymouth, VT) and other area museums (e.g., Billings Farm
& Museum, Woodstock Historical Society, and Marsh—B1111ngs-Rockefeller National Historic -
L Site — alk.of Woodstock, VT; Hood Museur in. Hanover, NH, Vermont Agricultural Museum in
 Randolph, VT) will convene periodically to assess accomplishments and propose future ’
directions.- Although VDHP owns the largest collection of objects associated with Calvin
Coolidge and his family, several of these other institutions manage significant Coolidge archives
and the Billings Farm & Museum has a major agricultural collection. The documentation of the
collection at the President Calvin Coolidge State His