1 BALDWIN STREET, S PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 i FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: December 21, 2009
Subject: JFO #2414, #2415, #2416, #2417, #2418

No Joint Fiscal Committee member has requested that the following items be held for
review:

JFO #2414 — $330,534 grant from the U.S. Department of Homeland Security to
the Department of Public Safety. These grant funds will be used to purchase
interoperable radio communications equipment and underwater surveillance equipment in
order to enhance emergency response and underwater security capabilities. This grant is
a competitive award under the American Recovery and Reinvestment Act (ARRA).

[JFO received 11/20/09]

JFO #2415 — $1,055,355 grant from the U.S. Department of Justice to the
Department of Public Safety. These grant funds will be used to link Vermont's
behavioral health information exchange with several justice databases from state and
federal agencies in order to help prevent and combat crime. This grant is a competitive
award under the American Recovery and Reinvestment Act (ARRA).

[JFO received 11/20/09]

JFO #2416 — $765,835 grant from the U.S. Department of Energy to the Public
Service Board. These funds will be distributed to increase the capacity of the Public
Service Board to manage an increase in regulatory activities resulting from the American
Recover and Reinvestment Act. This grant is a competitive award under the American
Recovery and Reinvestment Act.

[JFO received 11/20/09]

JFO #2417 — $298,920 grant from the U.S. Substance Abuse and Mental Health
Services Administration to the Judiciary. These grant funds will be used to establish an
enhanced treatment and case management system and protocols for the Rutland Drug
Court, including use of a risk and needs assessment tool.

[JFO received 11/20/09]
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JFO #2418 — Request to establish one (1) limited service position in the
Department of Public Safety. Funding for this position is provided by the $3,061,782
Byrne Justice Assistance Grant awarded under the American Recovery and Reinvestment
Act.

[JFO received 12/3/09]

The Governor’s approval may now be considered final. We ask that you inform the
Secretary of Administration and your staff of this action.

cc: Thomas Tremblay, Commissioner
James Volz, Chair
Robert Greemore, Acting Court Administrator

VT LEG 251477.1



PHONE: (802) 828-2295
FAX: (802) 828-2483

1 BALDWIN STREET,
MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: November 24, 2009
Subject: Grant Requests

Enclosed please find four (4) requests that the Joint Fiscal Office has received from the administration.
If approved, these requests would result in the establishment of 4 new limited service positions (3.6
FTEs).

JFO #2414 — $330,534 grant from the U.S. Department of Homeland Security to the
Department of Public Safety. These grant funds will be used to purchase interoperable radio
communications equipment and underwater surveillance equipment in order to enhance emergency
response and underwater security capabilities. This grant is a competitive award under the American
Recovery and Reinvestment Act (ARRA).

[JFO received 11/20/09]

JFO #2415 — $1,055,355 grant from the U.S. Department of Justice to the Department of
Public Safety. These grant funds will be used to link Vermont's behavioral health information exchange
with several justice databases from state and federal agencies in order to help prevent and combat crime.
One limited service position request is included in this submission. This grant is a competitive
award under the American Recovery and Reinvestment Act (ARRA).
[JFO received 11/20/09]

JFO #2416 — $765,835 grant from the U.S. Department of Energy to the Public Service Board.
These funds will be distributed to increase the capacity of the Public Service Board to manage an
increase in regulatory activities resulting from the American Recover and Reinvestment Act. Three
limiter service positions requests are included in this submission (2.6 FTEs). This grant is a
competitive award under the American Recovery and Reinvestment Act (ARRA) and expedited
approval of this item has been requested. The Joint Fiscal Committee members will be contacted
within two weeks with a request to waive the statutory review period and accept this item.
[JFO received 11/20/09]

JFO #2417 — $298,920 grant from the U.S. Substance Abuse and Mental Health Services
Administration to the Judiciary. These grant funds will be used to establish an enhanced treatment and
case management system and protocols for the Rutland Drug Court, including use of a risk and needs

assessment tool.
[JFO received 11/20/09]

VT LEG 250612.1



Page 2

In accordance with the procedures for processing such requests, we ask you to review the enclosed and
notify the Joint Fiscal Office (Nathan Lavery at (802) 828-1488; nlavery@]leg.state.vt.us) if you have
questions or would like an item held for Joint Fiscal Committee review. Unless we hear from you to the
contrary by December 8 we will assume that you agree to consider as final the Governor’s acceptance of
these requests.

cc: James Reardon, Commissioner
Thomas Tremblay, Commissioner
James Volz, Chair
Robert Greemore, Acting Court Administrator

VT LEG 250612.1



FST: ARRA Competiive@rafii

(Alternate Form AA-1)

Form ESR-2

[ 1. Agency (ARRA-E): - . | 2. Department (ARRAF): Pubhc Safety l 3. DUNS # (ARRA- ¢)2809376692

-1 4. Office Location: : rCIty/town' Waterbury ' County: Washington o
5. ARRA Activity (ARRA 1-01): Vermont Justice Informatlon Sharmg 6. ARRA Code (ARRA 2-1): F99 - Crime &
System = - Legal-Related N.E.C.-

Ac sistance to R

- Legal Title of Gran ¢ l({;:ztvle)rr); gra;[n Assistanc ural Law Enforcement to Combat Clnme and Drugs Competmve
8. Federal Agency Award # (ARRA-B): 2009-SD-B9- 0206 | 9.CFDA # (ARRA-E): 16.810

| 10. Federal FundmgAgency s US Treasury Account Symbel (TAS) | (l f provided by. the feder l funding agency)

| 11. Federal (or VT) Funding Agency (ARRA-A): u:s. Dept. of Justice 12, Award Date: 8/24/2009 -
13. Award Amount $1,055,355 I 14. Check if this ameunt is an estxmate ]
15. Grant Period (AREAH)  From: | 8/1/2009 | Te: - |I5102011

16. Date by which ARRA funds must be: _[<] Obligated by Date: 7/31/2011 and/or [X| Spent by Date: 7/31/2011

17. Purpose of Grant/ARRA Narrative (ARRA 2-02):
.Goals of the Project: : :
. Add several justice databases from state and federal agencies and create a functlonmg lmkage w1th
Vermont’s behavioral health information éxchange network : :
« To prov1de data driven approaches to deployment of" law enforcement ofﬁcers to help combat crime by

" developing mapping capabilities. : \

L Improve the functioning-of law enforcement prosecutlon courts and corrections through the quick
exchange of information and transfer of documents in an electronic format and not in paper

Strategles for the Project: . B :
The primary strategy for this project is to build on the already established service onented architecture developed.
for the Vermont Justice Information Sharing System. We will use the governance in place to help guide the
competitive b1ddmg for adocument exchange application, a mapping component that can be used by all faw
enforcement and other Justice agenc1es and the addition of other state and federal databases.
‘Major Dehverables -

‘The followmg are major deliverables that Wlll be part of this grant.

. 'Add conaectivity to other databases, N-DEx, VAN’s, MHISSION TASP and other police RMS

. Purchase a commercial off the shelf crime mapping tool. S :

. - Purchase software that will allow for the exchange of documents throughout the cnmmal Justlce system

o . - ) . L /

Coordination Plans: - B ' ' : /

" All coordination will be accofhphshed through the Vermont Justice Information Sharing (VJISS) Executive
Steering committee and the VIISS Technical Committee. The Steering committee consists of key decision makers
from alt three branches of government. The technical committee consists-of information technology personnel and

-end users of the system including representatives from law enforcement. Close coordination and support for the
developmem of the Department of Corrections and Vermont Court System’s case management systems will be
maintained. :
18. Area that will Benefit (name the state, county, city or school district): Vermont (statewide)

NOV 20 lellg
ARRA Activity Acceptance_ Form ESR-2.dot v14 . ) - Page 1 of 3
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- ) N _~_Form ESR-2 ’-

19. Impact on existing program ifg isnot Accepted: ~
If not accepted, the State of Vermont would continue to operate without an integrated method of justice
mfonnatxon electromc sharin -

Column Referencd B , l C
' R R — --State Flscal Year-—-——-—--— >
SFY 2011 & . 1 SFY2011 & -
Fiscal Year . SFY 2009 - SFY 2010 | . Beypnd FFY 2009 . | FFY 2010 , Beyond
Expenditures: S ' = R :
Personnel Costs - $ $63,072- $108,124 | $ - '$90,103 |- $81,093
3% Party Contracts _$ $44,205 $75,795 $ $63,150 | - $56,850
Operating Expenses $ $281 526 . $482633 $ . $402,180 $361,979
Grants/Sub-Awards $ - $ : $ $ - $ 8
Total Expenditures s '$388,803 —$666,552 S $555,433 | $499.922
Revenues: . :
State Funds: < $ $ $ - $ $ $
Cash i $ $ $ $ $
In-Kind . $ $ $ $ $ -5 .
ARRA Federal Funds: $ $ . SR 3 $ . $-
(Direct Costs) | $ $388,803 | $666,552 $ $555 433 $499,922
(Statewide Indirect) $ $ .- 3 $ $ - $
. (Dept’l Indirect) - § $ $ 3 $ $
Sub-total ARRA Funds $ $ $ $ $ -3
Other Funds: $ $ $ $ $ - $
(Other Federal) 3 $ $ - $ -8 '8
~ (list source) $ $. , $ 3 $ - $
Total Revenues $ ~ $388,803 $666, 552 i $ $555,433 $499 922

[ €omments about expenditures or revenues may be made in the space pr0v1ded below

DeptlDlAppmprlatron Other VISION Chartfield T ' Total Comments

(funds programs or projects) Amount
, ) ) . - (all FYs)
2140021000"‘ : Fund 22040 Project#21009 '$1,055,355
S : . $
$
$
$ - ' -
' This To’tal MUST agree. wnth the
.| total of ltem 10, columns A+B+C
'~ $1,055,355 | above

22. Will monies from thlS grant be used to fund one or more Personal Service Contracts? [X] Yes [ | No
If“Yes”, appomtmg authority must-initial kiere to indicate intent to follow current competitive bidding process/pohcy

, ;
Appointing Authority Name: fﬁ}greed by: :{@7 " (initial)
# Existing Est. Annual # Positions - Est. Annual .
: R B : Peositions . Regular Hours Created (New) Regular Hours
23. State Positioni Information and Title(s): _ Retained : . ]
Project Manager - . S ' 1 2,080

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4 . ' . - _ Page 2 of 3



; | Form ESR-2

J

Total Positions

f 2080

YES — Form attached

or

24. Is the appropriate Position Request Form attached for new position(s) listed in Line 12 above?
[ ] No new positions created

25. Equipment and space for
these positions:

X Is presentlyb available. [ _] Can be obtained w/available funds.

26. Does this qualify as “Infrastructure”?

[]Yes X No

I‘ If Yes complete next line:

27. Infrastructure Rationale (select one) (ARRA 2-06):
1.[] To Preserve & create jobs & promote economic recovery.
2.[] To assist those most impacted by the recession. :
3. [J To provide investment needed to increase economic efficiency by spurrmg technological advances in science & health.
4.[] To invest in transportation, environmental protection, & other infrastructure that will provide long-term economic benefits.
5.[] To stabilize State & local government budgets, in order to minimize & avoid reductions in essential services &

counterproductive state & local tax increases.

Date:

T/we certify that no funds beyond basic

"1 application preparation and filing costs
have been expended or committed in
anticipation of Joint Fiscal Committee
approval of this grant, unless previous
notification was made on Form AA-1PN
(if applicable). I/we further certify that
these funds will be used only in
accordance with the federal American

thmty Manager: W

Q-14-07

Nanfe: Francis (Paco) X/ Aumand m

Tltle Director, Crlmma] Justice Services

Department Head:
LZI/\A/ ' 4 //%

Date;

?/of

Name Thomas R. Tremblay

Title: Commissioner

y &Mana ement mmal

Agency Secretary (if required): .
Recovery & Reinvestment Act and all geney d 9 ) Date:
federal and state rules and regulations
pertaining thereto: Name: Title:
M To Release Spending v 20 ' $ Citation(s): o-50%
Authority in VISION: — Noy ye¥ acpmpm\e& .
: Commissioner Finance - Date:

AT LTANN

SOSECRETARYOFADM_”

(Secretary S 51gnature or desn ee)
To P
[P

- Check-One Box: Date:) |
B/ Accepted ':/( 7"’ {
. Datd: *
[1 | Rejected _ ‘ _ B - 4 | |
31. ACTION BY’GQVERN.QR‘_ 3 e T R T
Check One Box: (Govemor’s signature or desigW v k Date:
IZ( Request to JFO / ' ~ ‘”’GIOC\
’ Date:
[1 ] Rejected ( /
-32. SENT TO JFO e S
Date:
D Sent to JFO

[] Dept. project approval (if applicable)

[[] Notice of Award or Proof of Award

[} Grant (Project) Timeline (if applicable)

(REQUIRED) ] Governor’s Certification (if applicable) S :
] Request Memo [J Notice of Donation (if any) S g equeztjfolr fﬁte?l%n c(j%f_;ppll(;gblg})
[J Grant Agreement 7] Position Request Form(s) orm AA-1PN attached (if applicable)

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4
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STATE OF VERMONT

Joint Fiscal Committee Review

Limited-Service - Grant Funded
Position Request Form

This form is to be used by agencies and departments when additional grant funded positions are being requested. Review
and approval by the Department of Human Resources must be obtained. prior to review by the Department of Finance and
Management. The Department of Finance will forward requests to the Joint Fiscal Office for JFC review. A Request for
Classification Review Form (RFR) and an updated organizational chart showing to whom the new position(s) would report
must be attached to this form. Please attach additional pages as necessary to provide enough detail.

Agency/Department:Public Safety Date:09/11/09

" Name and Phone (of the person cdmpleting this request): Phyllis Martin; 241-5392

Request i_si for: :
XPositions funded and attached to a new grant. : .
l__']Positions funded and attached to an existing grant approved by JFO#_

1. Name of Granting Agency, Tltle of Grant, Grant Funding Detail (attach grant documents):

U.S. Department of Justice
FY09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice Informatlon Sharmg

See attached appllcatlon and award document.

2. List below tltles number of positions in each title, program area, and limited service end date (information should be -
based on grant award and should match information provided on the RFR) position(s) will be established only after JFC

final approval:

Title* of Position(s) Requested # of Positions Division/Program  Grant Funding Period/Anticipated End Date -
Project Manager 1 Criminal Justice Services immediately thru 7/31/11

*Final determination of title ar:: pay grade to be made by the Department of Human Resources Classification Division upon submission and review of
Request for Classification Review.

3. Justification for thlS request-as an essential grant program need: .

The Department of Public Safety was awarded Recovery Act funding in order to improve Justice information
Sharing within the State of Vermont. The goals of this project will not be able to be met without the oversight of
an IT Project Manager. The Department of Public Safety will not be able to go forward with this project without
“the IT Project Marager, and would therefore have to forfeit the funding back to the federal government.

. . L 1/—\
| certify that this information is correct and that necessary fundlng, space and equipment for the above positit ion(s) are
available (required by 32 VSA Sec. 5(b). ' _ I _
Tl B G | ' 15/05/55

Signature of Agency or Depaffment Head _ Date
2T 1\’\/6(.(1(/\ (\—)L’u.tl v . IC{-S’D!QG\ : e T
Approved/Demed dy Department of Human Resources Date ' . -

N S W | NVANRG

pprove ¢/Denied by‘?‘mance and Management Date

~4 T _ /

pp‘:O’v d/Denied by Secretary 6f Administration Date

Comments:

m}@b@m Vi ok Eﬁ’*’ﬂ ' DHR — 11/7/05



Request for Classification Review
Paosition Description Form A
Page 1

Request for Classification Review |
Position Description Form A

For Departme‘nt of Personnel Use Only

Incumbent Information: o

Employee Name: [ | Employee Number: [:j

Position Number: [ ] Current Job/Class Title:[ | |
Agency/Department/Unit: [ ] WorkStation: [ ] ZipCode: [ ]
Supervisor's Name, Title, and Phone Number: [ ] :

How should the notification to the employee be sent: [ ] employee’s work location [:I or [] other -
address, please provide mailing address: _

~ New Position/Vacant Position Information: : ,
New Position Authorization: limited service position request Request Job/Class Title: [Project Manager]
068600 : :

Position Type: [_] Permanent or IZI Limited / Fundmg Source: [] Core, [ Partnership, or [X] Sponsored
Vacant Position Number: ::I Current Job/Class Title: L

Agency/Department/Unit. [Public Safety] Work Station: _ Z|p Code: 05671

Supervisor's Name, Title and Phone Number: [ |

" Type of Request:
X Management: " A management request. to review the classnflcatlon of an existing position, class or create a
new job class. .
(] Employee: An employee’s request to review the classification of his/her current position.



Request for Classification Review
Position Description Form A
. Page 2

1. Job Duties

This is the most critical part of the form. Describe the activities and duties required in your job, noting
changes (new duties, duties no longer required, etc.) since the last review. Place them in order of
importance, beginning with the single most important activity or responsibility required in your job. The
importance of the duties and expected end results should be clear, including the tolerance that may be
permitted for error. Describe each job duty or activity as follows:

> What itis: The nature of the activity.

> How you do it: The steps you go through to perform the activity. Be specific so the reader can
understand the steps.

> Why it is done: What you are attempting to accomphsh and the end result of the activity.

For example a Tax Examiner might respond as follows: (What) Audits tax returns and/or taxpayer records.

(How) By developing investigation strategy; reviewing materials submitted; when appropriate interviewing

people, other than the taxpayer, who have information about the taxpayer’s business or residency. (Why) To
: determlne actual tax liabilities. :

What it is? - this position will help develop the next phases of the Vermont Justlce
Information Sharing System (VJISS). The position will provide oversight and management
to the project by guiding and developing business requirements for justice information that
needs to be shared throughout the justice community. The position wili develop request for
| proposals, hold bidders conferences if necessary and write contracts. The position is
expected to develop project plans for the execution of and implementation of the steps
required to build a justice informaiton sharing system. The steps that are included within
this phase of the VJISS project include; the development of software to exchange
documents, implement mapping capabilities for crime anayltical purposes and develop a
subscription service. Addition query capabilities that will enhance the current system will
also have to be developed.

How will the position do the job? - the position will be expected to conceptualize the
project and determine business requirement. This will be done through the development. of
work groups made of criminal justice and justice practioners who can articulate the
business requirments and then turn them into technical requirements. The position will
have to help with the vendor selection, system design, change management, configuration
and development, testing of the new system and implementation. The position will require
a working knowledge of the criminal justice system, and information technology. The
position will need to use collaborative skills and facilation skills in the performance of their
duties. the position. will also have to monitor the budget requirments for the project. The
psotion will have to lead and work in a team environment and communicate effectively.
Considerable knowledge of project management principles and practices is expected.

Why is this being done? The criminal justice system and justice professionals need an
information sharing system that can provide informatjon to the right person in a timely
manner. The system that is being developed currently on has query capabilities. This
system needs to be developed further to include the connection of a variety of databases,
crime anaylitical tools (mapping) and the ability to electronically exchange documents’
between law enforcement, states attorneys, the courts and corrections. A fully functional
information sharing system that includes the ability to query databases, push and pull
information throughout the criminal justice system, subscribe to needed information and to
publish information is our end resuilt.

2. Key Contacts



Request for Classification Review

Position Description Form A
. Page 3
This question deals with the personal contacts and interactions that occur in this job. Provide brief typical
examples indicating your primary contacts (not an exhaustive or all-inclusive list of contacts) other than those
persons to whom you report or who report to you. |If you work as part of a team, or if your primary contacts are
with other agencies or groups outside State government describe those interactions, and what your role is. For
example: you may collaborate, monitor, guide, or facilitate change.

| This position will have to collaborate, guide and facilitate with individuals from law
enforcement, courts, states attorney's, defense attorney's, correctional personnel and
victims advocates. This position will also have to monitor vendors who have bid on the
relevant sections of this project. This person will also have to be able to communicate with
and work with positions who have a high degree of technical knowledge of which the
person in this position will have to understand the technical requirments of building an
mtegrated information sharing system.

3...Are there licensing, reglstratlon or certification requlrements or special or unusual skills
necessary to perform this job? o :

Include any special licenses, registrations, certifications, skills; (such as counseling, engineering, computer
programming, graphic design, strategic planning, keyboarding) including skills with specific equipment, tools,
technology, etc. (such as mainframe. computers, power tools, trucks, road equipment, specific software
packages) Be specific, if you must be able to drive a commercial vehicle, or must know Visual Basic, indicate
SO.

Cerification as a project manager will be helpful. However, expe‘rience managing large
projects and a knowledge of the business requirements for operation of the criminal justice
system can be substituted. :

4. Do you supervise?

In this question “supervise” means if you direct the work of others where you are held directly respohsible for

~ assigning work; performance ratings; training; reward and discipline or effectively recommend such action; and
other personnel matters. List the names, titles, and position numbers of the classified employees reporting to

you: ) :

No

5. In what way does your supervisbr provide you with work assignments and review your work?

This question deals with how you are supervised. Explain how you receive work assignments, how priorities
are determined, and how your work is reviewed. There are a wide variety of ways a job can be supervised, so.
there may not be just one answer to this question. For example, some aspects of your work may be reviewed
on a regular basis and in others you may operate within general guidelines with much mdependence in

~ determining how you accomplish tasks. _

This position will work independantly within the framework of grant and under the direction
of the Director of the Division of Cnmlnal Justice Services within the Department of Public
Safety

6. Mental Effort

This section addresses the mental demands associated with this job. Describe the most mentally challengmg
part of your job or the most difficult typical problems you are expected to solve. Be sure to give a specific
response and describe the situation(s) by example.



Request for Classification Review
Pos:tlon Description Form A
Page 4
> For example, a purchasmg clerk might respond In pricing purchase orders, | frequently must find
the cost of materials not listed in the pricing guides. This involves locating vendors or other sources

of pricing information for a great variety of materials.

> Or, a systems developer might say: Understanding the ways in which a database or program wrlll
be used, and what the users must accomplish and then develop/ng a system to meet their needs,
often with limited time and resources.

An understanding of the technical requrrments of a system as it relates to the business

‘| requirments of the criminal justice system.The position will have a high degree of
knowledge about business and technical requiremtents associated with the criminal justice
system and a justice information sharing system.

- 7. Accountability -

This section evaluates the job’s expected results. In weighing the importance of results, consideration should
be given to responsibility for the safety and well-being of people, protection of confidential information and
protection of resources.

What is needed here is information not already presented about the job’s scope of responS|b|I|ty What is the
job’s most significant influence upon the orgamzatlon or in what way does the job contribute to the
organization’s mission?

Provide annualized dollar figures if it makes sense to do so, explaining what the amount(s) represent.

-For example' .
* A social worker might respond: 7o promote permanence for children through coordination and
delivery of services,

» A financial officer might state: Overseeing preparation and ongoing management of division
budget. $2M Operating/Personal Services, $1.5M Federal Grants.

During this project the position will be responsible for a budget of approximetly $1.4
Million. The position will also be responsible for providing the necessary reporting
information to comply with ARRA stimulus funding requirements.

- 8. Working Conditions

The intent of this questnon is to describe any adverse conditions that are routine and expected in your job itis
not to'identify special situations such as overcrowded conditions or understaffing.

a) »What significant mental stress are you exposed to? All jobs contain some amount of stress. If
your job stands out as having a significant degree of mental or emotional pressure or tension
associated with it, this should be described.

Type ' " | How Much of the Time?v
Facrlltatlng discussions between disparate work 50%

units

Providing compliance with state rules and - 25%

procurement policies while malntarnlng the
successful outcome of the project in a tlmely
manner.




Request for Classification Review
Position Description Form A
Page 5
b) What hazards, special conditions or discomfort are you exposed to? (Clarification of terms:
hazards include such things as potential accidents, iliness, chronic health conditions or other
harm. Typical examples might involve exposure to dangerous persons, including potentially
violent customers and clients, fumes, toxic waste, contaminated materials, vehicle accident,
disease, cuts, falls, etc.; and discomfort includes exposure to such things as cold, dirt, dust
rain or snow, heat, etc) :

Type | How Much of the Time?

n/a

c) What weights do you lift; how much do they weigh and how much time per day/week do you
spend lifting?

Type ' How Heavy? | How Much of the Time?

d) What working positions (sitting, standing, bending, reaching) or types of effort (hiking, walking,
driving) are required?

Type : : . How Much of the Time?
office sitting , 75%
Driving to meetings A : 25%

Additional Information:

Carefully review your job description responses so far. If there is anything that you feel is important in
understanding your job that you haven’t clearly described, use this space for that purpose. Perhaps your job
has some unique aspects or characteristics that weren't brought out by your answers to the previous
questions. In this space, add any additional comments that you feel will add to a clear understanding of the
requirements of your job. -

‘| Any experience in managing broad diversty of project types with phas'ed implementations
that include muitiple business units, vendors and consultants is expected.

Employee’s Signature (required): ' . Date:




- Request for Classification Review
Position Description Form A
Page 6

Supervisor’s Section:

Carefully review this completed job description, but do not alter or eliminate any portion of the originel
response. Please answer the questions listed below.

1. What do you consider the most irﬁportant duties of this job and why?

Managing diverse work units to ascertain business requirments and overal project management
skills that enable the project to come in on time within budget is extemely important.

2. What do you consider the most important knowledge, skills, and abilities of an employee in this_job (not
necessarily the qualifications of the present employee) and why?

The ability to blend business requirement with technical requirments is the most important skill. |
This will allow for all justice practioners to embrace the new technology.

3. Comment on the accuracy and completeness of the responses by the employee List below any mlssmg
items and/or dlfferences where appropnate :

4. Suggested Title and/or Pay Grade:
’_Ifiject Manager PG 28

Personnel Administrator’s Section: _ _
Please complete any missing information on the front page of this form before submitting it for review.

Are there other changes to this position, for example: Change of supervisor, GUC, work statlon’?
[1Yes ]X’No If yes please provnde detailed information.

Attachments: _ o
‘Organizational charts are required and must indicate where the pesition reports.

[1 Draft job specification is required for proposed new job classes.

Wili this change affect other positions within the organization? If so, describe how, (for example, hav.e duties
been shifted within the unit requmng review of other positions; or are there other issues relevant to the
classification review process).

o eddlois Fag




Request for Classification Review
‘Position Description Form A
: Page 7

Suggested Title and/or Pay Grade:

TED | . |
‘Personnel Administrator’s Signature (required):‘J/ ; ,2 %—/ Date: / O -2 N D‘)

Appointing Authority’s Section:

Piease review this completed job description but do not alter or eliminate any of the entries. Add any
clarifying information and/or additional comments (if necessary) in the space below.

Project Manager PG 28
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Program Abstract

Assistance to Rural Law Enforcement to combat Crimes and Drugs

Agency/Applicant Name: Department of Public Safety/Vermont State Police

Title of the Project: S Vermont Justice Information Sharing System (VJISS)
' ' Continuation Project

Amount Requested: $ 1,055,355.00

Category IV: ~ Facilitating Rural Justice Informatlon Sharmg

Point of Contact: Francis (Paco) X. Aumand IIT

Telephone Number: _ 802 241-5488

Vermont fits the criteria of a rural state because the largest county, Chittenden County, has fewer than
150,000 people based on the most recent decennial census. The population of Chittenden County in the

2000 census is 146,570.

Goals of the Project: :
e Add several justice databases from state and federal agencies and create a functlomng
. linkage with Vermont’s behavioral health information exchange network.
e To provide data driven approaches to deployment of law enforcement officers to help combat

crime by developing mapping capabilities.

- o Improve the functioning of law enforcement, prosecutlon coufts and corrections through the

- quick exchange of information and transfer of documents in an electronic format and not in
paper. '

Stratchcs for the Pr0]cct :
The primary strategy for this project is to build on the already established service oriented

architecture developed for the Vermont Justice Information Sharing System. We will use the
governance in place to help guide the competitive bidding for a document exchange application,
'a mapping component that can be used by all law enforcement and other justice agencies and the
addition of other state and federal databases. :

" Major Deliverables:

The following are major deliverables that will be part of thls grant.

e Add connectivity to other databases N DEx, VAN’s, MHISSION, T ASP and other police
RMS.

e Purchase a commercial off the shelf crime mapping tool.

e Purchase software that will allow for the exchange of documents throughout the criminal

justice system.

. Coordination Plans: ‘

All coordination will be accomplished through the Vermont Justice Information Sharing (VJISS)
Executive Steering committee and the VJISS Technical Committee. The Steering committee
consists of key decision makers from all three branches of government. The technical committee
consists of information technology personnel and end users of the system including
representatives from law enforcement. Close coordination and support for the development of

- the Department of Corrections and Vermont Court System’s case management systems will be

maintained.



Program Narrative — Facilitating Rural Justice Information Sharing

Statement of the Problem

The State of Vermont does not have/an integrated method for the electronic sharing of |
justice information. The Vermont law enforcement community has over the past 2 years |
developed the aréhi-tecture for querying information between dispérate computer aided/records
management systems (CAD/RMS). A problem that needs té’ be corrected is the lack of linkage
between the Vermont Criminal Information Center’s sex offender registry. and the Department of
C01'rcctior1-’s"1;n1:ake databases. Verfnont does not have the capabilities that would éllow
informatidn to be pulled ffom the Registry when any offender is admitted to Corrections (DOC);_

~and pushed from DOC when a change in status occurs. Theré also is nét an electrdnic |
mechanism to pu;h and pull informat_ioﬁ throughdut tHe justice system. In short, the system in
Vcrmént relies on the exchange of paper. Likew:ise arrest information cannbt,l;e electronically
sent to the State Attorney’s or the Courts. Further, deployment of reséurceé caﬁriot be properly
distributed for crim’e and incident trend$ because pin mapping is n;at in place on a statewide
basis. Following up on the State of Vermont Data Driven Approaéhes to Crime and Traffic

A Safety - St. Albans 'pilot project, it was found that crime mapping was difﬁculi due to a lack of
standardized electronic‘mapping capabilities.

| Another problem that v-ve wish fo work on is the lack of méntai health feCo-rds made

évailable to law enforcement. By partnering with the MHISSION-VT -Behavioral Health
Initiative, we will address the needs of Verm_onf veterans and other adults with trauma spectrum-
illness, traurf;atic brain injury, scrious mental .illness'and/or substance abuse who arc or who are _
likely to bccoxﬁc involved with the criminal j.ﬁstice system through identi_ﬁcation,
screening/ _assessfncnt, and dix-'e.rsion fro.m the criminal justice system to evidence-based'

treatment and supports.
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Vermont desires to eXpand our justice information systerﬂ (VJISS) by adding additional
databases, by developing the pu;hing and pulling of .information throughout our‘ justice system',.
and By implementing a mapping program to overlay our record of crime and incidents. This grant
| request is intended to focus on the pushing and pulling of information through dacumem
exchanges, visually depicting crime and incidents thfough mapping and adding additional
dalabase;c té query for information.

Prpgram Design and Implementation

The following are objectives and outcomes for this grant project.

e Purchase document exchange sofiware that will a'llowfor the push Cl;’ld pulling of
information from é variety of recofcis rﬁanagcment systems into other case managemerit.
systems. Exchénge of information wiil occur between law enforcement and the states
attorney, states attorney and the courts, courts and corrections, and courts and corrections
with.the Verrﬁont Criﬁinal Information centér‘ (.VCIC — Vermont’s criminal history -
repository). |

o Outcome will be the reduction of travel to physiéally exchang¢ paper documents.
o Measurements of the numbér of el'ectron'ic‘exchaﬁges of documents. THis will be
doﬁe by setting up electronicaliy a. baseline of use regarding the number of
documents that are pushed or pulled throughout the systcm’énd then measuring . -
- the increase in use vof the system. This tool will be factored into the scdpé of work
ina request for proposal.
o Real time cxchanges (ﬂ’ sex offender information from Corrections intaké to

posting at the sex offender registry.
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o Purchase a mapping bomponent that can be used, easily, to depict the locé,tion of
crime incidents, calls for service or law incidents.

o An outcome will be the impl'emenfation of a statewide mapping component.

o An outcome will be a sm"vey of how many law enforcement personnel use the
mapping for officer deployment purposes-and crime depictions. Thi»s survey will

. be done cvcry .quarter for thc 24 months of the grant.

o Purchase database connectivity for query'purposes between the Teen Alcohol Safety
Prograrﬂ (TASP) database, the MHISSION— VT, database and the remaining different law
enf'o-rcerhent records management systefns (Montpeliélf and Middlebﬁry, VT) including
Cohnectivity to the FBI’s National Data Exchange System (N-DEXx) and connectivity with
the Corrections victifns notification system (VANS).

o An outcome will be the calculation of the nurﬂber of times the VJISS-databasc
queries are made. We will show this by establishing a baseline numbér of times-
queries are made and calcﬁlate the VJ ISS use every quarter for the 24 months of
this grant.

o An outcome will b.ev the actuél connectivity of the rﬁentioned database sources.

o Initiate role based access to the services offered by VIISS, Which will protect thé civil
rights, privacy rights of individuals and égcncy confidentiality of the data conta_ineq n

- the system.
o Develop the scope of work, to-be placed in ;(he RFP, fbr the funétionality of role

based aécess into the software,

-Job Creation:
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~ This project proposes to hire one (1) information technology specialist who will serve as
a project coérdinator ;md the technical lead for this proje_ct along With user administration. The
State of Vermont utilizes a formula based SyStcm for 'charg'ing end users for inforfnation
tcchnology-scr_vices. The Vcrmo_nt Départmeﬁt of Public Safety also uscs a formulg systemfor
charging its customers for informatibri_ technology services. The technology end ﬁsers in
Vermont é;e accﬁstomed to paying for technology services and this position will be inciuded
within our charge back systems and thus has é_high_ likelihood- of being a sustained position.
-I-iow the project ‘vill-reaéh its stated goals?
We have purchased the Metatomix 'J IS software tool for searching disparate databases.
| We expect to build upon this service oriépted architecture by adding searchable databases and
- the developing the push and pulling of informatién between justice agencies. The solution’that
the State of Vermont is looking for wi'li contéin tulgnkey, off the shelf implementation of:
. NIEM 2.0
o - JIEM reference model .
e Global Justice Reference Architecture ‘
¢ Global Federated Identity ahd Privilegé management (GFIPM) .
e Industry Standards for. Wéb services. | | |
4T he VJISS technicél ;:ommittee was instrumental in the development and review of the .
RF P that lead toithe phfchase of the Metatomix software and this group (which has a vast justice
. agency mcmbel_'ship) will be used again. Law enforcement will be a key player in the purchase of.
the mapping cémponem.'However, wc already have a mapping system in pl‘ace through the
Vermont Crime On Line system and we expect to build upon that tool increasing its functionality

and use by linking it to more databases (through VJISS) and making it widely available to all
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people and agencies having access to VJISS. The scope of work necessary for bidding will be
est_ablished through the VJISS téchnjcél committee aﬁd bid in accordance with State of Vermont
purchasing polfcy (Bulletin 3.5). The project Will be implemerﬁcd by establishihg a contract with
the seiected vernldorﬁt.hat will include a vendor project manager who will interact with the staff at
_ the Department of Public. Safetj. It is our intent to purchase a commercial off 1he'shelfA(COT»S.)
software package or purchase software fhat is easily customized by the vendor to mieet the needs
of Vthe State of Vermont. Any software or hardware that is purchased will be- a “turnkey” solution
that includes vendor project managém_ent and vendor design based on VJISS functional
rcquircment’s..'l‘he VIISS steering and technicél committees, made up of r'epresenta'tives from all
three branches of state government and local govcrnment'representati\;cs, will guide this project.

‘Com-b‘ating' crime and imbroving the funcﬁons of the eriminal justice 4systcm:

The development of VJ ISS will improve the exchange of electronic information-
: th-roughm.lt the justice sYétem in Vermont. Placed — b.ased activities, current crime, crash and | _
traffic-related data, time of day and day of the week are the building blocks for thé data driven
approaches to combating crime. The creation of an integrated n&appiﬁg componept in VJISS that |
ovquays this crime and incident related information will enable agencies to identify problem
locations, crime llot spots and the proper deployment of police personnel iﬁ thcse areas. This will
provide great opportunities for aéencies to combat crime and will have a lasting effect on
improving publi.c safety. |

The improved transfér of iriforrﬁaﬁon_ for such activities as connccﬁng sex offender
informaﬁon betweep the Départmem of Corréctioﬂs and the Vermont Criminal Information
Center wil] allow for real time information Oﬁ séx offenders, effectively increasing public safety.

This will be a great benefit to improving the functioning of the criminal justice system. The
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éonncction of the MHISSION databasc (Mental Ilealth Service Systeh;l Interaciive Online
Nelwork.F or Vermont) to VJISS_ will allow law cnforéement personn.el to have relevant and"
entitled veterans mental health intbrfnatio.n on ind-ividuals they come in contact with. This will
aid in the tr.eatm‘ent and handling decis}io_ns at the gateway of the -criminal justic¢ system
providing for proper placement of the individual in either the mental health cafc system or the
criminal justice system. We bclie;/e that in many cases, individuals are fouted int(; the criminal

| justice system whcn they could be diverted into other éppfopriate‘ care situations such-gs the

_ mcﬁtal héalth care system or court dive?sion. Thus, this sharing of information will save tirﬁe to.
treatmeﬁt-and save court tim;:, all of whiéh saves money, enhances the éffectivcness of the
criminal justice system andApr'm./ides fof better tfeatmeht for tile individual.

Capabilities/Competencies

| VJISS Governance
The Verlﬁont Justice Information Sharing System (VJISS) is a project that is currently
ﬁqanagcd by a consortium bf cfiminal justice agencies within Vermont State vaernhaent. Thé
executive ']:eéders from each of the State departments make up the VJISS steering comhu'tlee.
.Each of the departments mentioned. contribute pérsor_mel to a. VJISS technical committee that
. provides strétegic and tactical guidahcc to the steering commitee. Local law enforcement, also
have melnbgrs on the technical‘-committee. The project lead will be tflc Division Director of thé
Division of Criminal J usti_cc Services and all the technology resources of the Division will be
used. Collaboration will occur through a close working} relationship with the personnel
mentionéd abéve. For the system to be implementéd collaboration -w'ill be necessary. -
The State of Vermont realizes the importénce of tracking and monitoring the ARRA

grants. The State’s Dcpartment of Finance and Management has set up a special fund codc in
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order to track ARRA grant funding. The department of Public Safety will add anothef level of
trac’idng by aéking Fiﬁancp and Management to set up unique pfoject/grént codes to track
.expcnditurcs of individual ARRA grants. Public Safety will run monthly ﬁnancialﬂrepqr’ts that
capturc _expcnditﬁ‘rcs based on the fLina and project/grant codes. We will use these monthly
reports to perform drawdown’s.

lmpact/Outcomés, EvaluationLSusfain-ment,'and Description of the Plan for the Collection

of Data

The Dcpartmeﬁt of Public Safety is wiiling to participate in an e\./aluation to be managed
by the Nation.al -Inétitutg of Justice. The Depaftment of Public Safety’s Division of Criminal
Justice Services (DCJS),_ also includes the Vermont Forensic Laborétory which hasAparticipated
in evaluations conducted by the National Institute of .}Iustice.'The Criminal Justice Services
i)ivisibn Director wiil be the person directly responéible for the management of this grant. ThAe"
' f)(f] S also manages a statewide law enforcement records.mana‘gement systefn that has been
operational since 1996 and is lo;:ated with 93% of the_ police departments Within Vermont. DCJS
also provides other statewide dataﬁase services that are used by 100% of the polibe departméntg
The VIJISS (query tool) has been operational since 2008. Therefore, DCJ S has £he capabilitics to
' iparticipate in any evaluation and produce any data-set needed to meet the needs of this
evaluation.

. Effectivmeéé

The'effectiveneés of this grant project will bé'ﬁrst, the development, purchase and
imﬁlementation of the software 1ncﬁtioned in the goals and objcctive;. Second, the database will
generate reports indicating the nur'nb.cr of times the software is used. The following data will be
collectéd.

e The number of times the system is queried.
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K ’I_‘He number of transactions that are ex.changed.
.o The number of police departm‘ehi using the system.
Finally, surveys will be ’cond‘uctéd amongst law enforcement and corrections personﬁc] to
determine tﬁc cffectiveness of this so.ﬁ‘ware. Specifically,
o Has the system reduced travel to deliver paperwork and how much travel has been
reduced?
e Has tﬁe use of the gystem div_er’;éd persons inyolved in incidents to a mental Health
provider that otherwise would have gone uﬁtreated or ;’-nfo the court sys"tem?
e Has officer safety or puBlic .safet_y beer-l enhanced through the added real time information
provided through the sex offender registry? |
Sustainability |
The cbs_ls associated with this project involve ongoing maintehanc;c agreeménts and the
cost of one staff position. Server hardware replaécment costs will be a factor in future years but
. are already part of the existing core system t_hefefore, they W-ilvl have‘ fo be replaced regardless of
this grant-award. Because the core hardware system is already‘ in place, which is indicative ofa
previous commitmént to support th,e.d-evelo'pment of the Vermont Justice Information Sharing
Syslem (VIJISS), softWafe maintenance and personnel cbsts can be sustained through a formula
charge back-system that is already béing used to support the delivery of the Department of Public
Safety’s current technology “system of services”. The efﬁciencies gained by police dcpartmentg |
moving away from a paper based delivery system to an electronic delivery system ';Nill mdre than

‘offset the costs assoc_iated with théir added fees for VJISS support.
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Grant Application Identifier: Vermont 2009 Assistance to Rural Law Enforcement to Combat Crimes and Drugs (Category 1V)

Proposed Grant Period: 8/1/2009-7/31/2011

Budget Detall Worksheet (see Attachment 3b for Budget Narrative)

Adapted for VT DPS from OMB 1121-0188

.

A Personnel - List each position by title and name of employee, if avallable Show the annual salary rate and the percentage of time fo be devoted to the project. f‘ p paid for employ d in grant activiti must be
with that paid for similar work within the applicant organization. .
Name, Position /_Tme ’ ) Computation
X Number of X Number of Cost for the
] Hourly Rate Hr's Per Week Weeks Total Hours Period
1. Information Technology : $29.54 40 - 104 4,160 $122,886.40
Specialist . .

Total Personnel $122,886.490)

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an establlshed formula Frings benefits are for the personnel listed in budget category (A) and only for the percentage of me devoted-to the prosjct. Fringe benefits

on overtime hours are limited to FICA, Wi 's Compensation, and Unemploy p
Computation
IT Speciatist Rate .

FICA . 7.65%  XSalary - $122,886.40
Retirement . 12.30% X Salary $122,886.40
Health Insurance $5.19 X Hours 4,160.00
Life Insurance : 0.35% X Salary $122,886.40
Dentat Insurance ’ $0.27 X Hours 4,160.00
EAP (Employee Assistance $0.0145  XHous  4160.00
Program)
Worker's Comp S 0.48% XSalary  $122,886.40

Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

DOJ Grant Meeting;

1. Washington, DC
Airfare . 2 ppl 1 ticket @ $ -
Hotels 2ppl : 4 days’ @ [
Meals - 2 pp! 4 days @ $
Parking . 2 ppt : 4 days @ $
DOJ Grant meeting; New

2. England location
Airfare . 2 ppl - 1 ticket @ $
Hotels 2ppl 4 days @ $
Meals . 2ppl . 4days @ . $
Parking 2 ppl 4 days @ $

575.00
225.00
32.00
15.00

800.00
125.00
32.00
15.00

Cost

$9,400:81
§$15,115.03
$21,590.40
$430.10.
$1,123.20

$60.32
$589.85

Total Fringe $48,309.71

TQTAL PERSONNEL AND‘FRINGF BENEFITS: $‘i71 49641

C. fravel ltemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, efc.). Show the basis of computation (e.g., six people to 3-day training at X
airfair, $X lodginig, $X substinance). In training projects, travel and meals for trainees should be listed separately. Show the number of trianees and the unit costs involved. ldenmy the location of travle, «f known,

P2 RN E WY

@ A P

1,150.00
1,800.00

« 256.00
120.00

1,600.00°

1,000.00
256.00
120.00

TOTAL TRAVEL $6,302.00

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or more per unit. {Note: Organization's own
capitalization policy may be used for ilems costing less than §5,000). Expendable items should be included either in the “supplies” categary or in the "Other” category. Applicants should analyze the cost benefits or purchasing versus leasing
equipment, especially high cost items and those subject to rapid technical advances. Rented or leased equipment costs sh ould be listed in the "Contractual® calegory Explain how the equipment is necessary for the success of the projecl Attach a

narrative describing the procurement method to be used.

* TurnkeyPush/Pull Document

1. Exchange Software 1@ $ © 450,000.64 ea $

2. Tumkey Pin Mapping Software 1@ ' $ . 300,000.00 ea $

450,000.64

'300,000.00

- TOTAL EQUIPMENT; $750,000.64

E. Supplies - Listitems by type (office supplies, postage, raining materials, copying paper, and expandable equipment items costing less than $5,000, such as books, hand held tape recorders) and show the basis for computation. (Note:
Organization's own capitalization policy may be used far items costingless than §5,000). Generally, supplies include any ials that are expendable or d during the course of lhe project.

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting funds in this category.

TOTALSUPPLIES]_  $0.00]
TOTAL CONSTRUCTION] —— $0.00]



G. Consultants/Contracts - Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations are followed.

Consuitant Fees: For each consuttant enter the name, if known, service to be pravided, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant fees in excess of $450 per day require additional

justification and pnov approval from QJP.
_ _ Sub-Total 50,

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i.e., travel, meals, lodging, etc.)
’ Sub-Total: $0.

Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competifion in awarding contracts. A separate Jushf ication must be provided
for sole source contracts in excess of $100,000.

Contract for connecting outside
1. databases to VJISS Metatomix, Inc $

TOTAL CONTRACTS/ CONSULTANTS:I §1 20,000.(

120,000.00

H. Other Costs - Listitems (e.g., rent, repraducti leph janitorial or security services, and |nveshgat|ve or confidsntial funds) by major type and the basis of the computation. For example, provide the square footage and the cost per
square foot for rent, or provide a2 monthly rental cost and how many months to rent. . i
1. VISION Accounting System - ' .25% of project costs $ 1,047,498.75 $ 2,618.75
2. Dl fees .25% of project costs $ ’ 1,047,498.75 $ " 2,618.75
3. Single Audit Cos! Allocation .25% of project costs $ 1,047,498.75 $ 2,618.75
. TOTAL OTHER:| 7,856.2
I lndlrect Costs - Indirect cosls are allowad only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully d, negotiated agr t), must be attached. If the applicant does not have an approved
rate, one can be requested by contacting the app s cogni Federal agency, which will review all documentation and approve a rate for the appli ization, or if the applicant's ing system permits, costs may be allocated in
direct costs categorios. . .
. : ) . TOTAL lNDlRECT:[ $0.0
TOTAL PROJECT__COST' §$1,055,355.0
Budget Summary
Budget Category Amount
A. Personnel ) $122,886.40
B. Fringe Benefits . i . -$48,309.71
C. Travel $6,302.00
D. Equipment . $750,000.64
E. Supplies : . $0.00
F. Construction $0.00
‘6. Consultants/Contracts = ’ . $120,000.00
H. Other . $7.856.25
Total Direct Costs $1,055,355.00
1. Indirect Costs . : $0.00
TOTAL PROJECT COSTS $1,055,355.00
Federal Request $1,055,355.00
Non-Federal Amount i $0

AR Pa e P R S

WP IR T SR NS A R KA LA



Budget Narrative — Attachment 3b

A. Personnel &

IT Specialist $122 886.40

The Vermont Department of Public Safety is seeking to employ or offer a grant
opportunity to hire an Information Technology Specialist to work as the project
coordinator, technical liaison and user administrator for the VJIS system. This person
will report directly to the Division Director of the Division of Criminal Justice
Services. The standard State of Vermont benefits will apply for this position.

This position will be hired for a two year period and the State of Vermont will
commit to a third year funding. The third year will be funded through a chargeback to
the mobile data computer users. The Department of Public Safety and the State of
Vermont uses a formula system to fund its delivery of technology to a variéty of state,
municipal and county users. The cost of this position will be supported in the third
year through increasing the charges to the user agencies.

B. Fringe Benefits

L IT Spec1alxst $48.309.71
The standard State of Vermont fringe benefits wxll be applied to the posmon dbOVC

. See budget detail for rates.

C. Travel

Grant meetings __ $6,302.00 :

Out of state travel is necessary to comply with the grant requlremcnts for this
application. Travel is budgeted for two personnel to travel to two grant meetings -one
in the Washington, D.C. area anid one outside of Washington, D.C. area.

D. Equipment

Push/Pull Document Exchange Software $450,000.64
The purchase of this software will be competitively bid. The VJISS Technical
Committee has already performed a Justice Information Exchange Modeling exercise
that has given the State the information mapping schema for the exchange of justice
information.. This software will be NIEM compliant. The technical committee will
work collaboratively to build the scope of work for this software purchase. Building
upon the software already in place a preliminary estimated cost of the type of
software by Metatomix, Inc. is approxxmately $450, OOO 64

. Pin Mappmg Software _ $300, 000 00 :

* The visual tools necessary for the analysis of information to enable decision makers -
to move to data driven approaches for managing crime and incidents. The Pin . '
Mapping module is designed to improve agency investigations, supply crucial
information for effective decision-making, and provide a valuable tool for tracking,
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analyzing, and displaying crime statistics in a specific jurisdiction. Full integration
with our current computer aided dispatch and records management (CAD/RM)
system will give the department the power to conduct more thorough investigations
by having access to critical information stored in the database. The department will
also be able to use the searching capabilities for investigative research on suspects,
burglaries, violent crimes, auto thefts, and more. '

Key Features

. Customwablc Visual Display that can be saved for later use

« Comprehensive Toolbar to adjust map layers, colors, and incidents shown
e ' Distance Measuring Tools help identify related crimes and suspects

e Map Layer Viewing Options include orthographic, street, fire, and water

Advanfagcs

o Customizable display provides users with the capability to 1dent1fy high crime
regions, and collaborate effectively to reduce crime in those areas.
.« Distance measuring tools allow agencies to detect and analyze related crimes and

_suspects by identifying spatial relationships.
o User-defined maps supply critical information by allowing agencies to see
specific areas, crimes, or records, and adjust the color, size, and mmdents shown 4

. on the map display.
 Secarching the databases name, property, vehlcle and law mc1dent records can be

accessed directly from the map for easy reference, and 1mproved investigative
capabilities :

E. Supplies
~ None requested

F. Construction -
None requested

G. Consultants/Contracts

Contract $120,000.00

A contract will be entered with Metatomix, Inc. for the addition of up to six (6)
databases that will be searchable by name, incident number vehicle, and location.
These databases will include:

TASP (Teen Alcohol Safety Program)

Victims Notification Services

MHSSION (Mental Health Service System Interactive Online Network For Vermont)
Middlebury Police Department CAD/RMS

Montpelier Police Department CAD/RMS :

FBI N-DEx (National law enforcement Data Exchange) -
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'The query tool that is proprictary software purchased through Metatomix, Inc. is
currently operational. It is our intent to build upon this tool, Because the software is
proprictary we expect to sole source this portion of the contract. However, the State
of Vermont purchasing and contractAp,(')licy (Bulletin 3.5) will be followed.

H. Other Costs

VISION (Statewide Accounting System) $2.618.75 _

This is a direct charge associated with all financial transactions, which include
accounts payable and receivable transactions. The cost provides access to. the
statewide integrated financial management system, which allows us to process grant-
related transactions and to produce financial reports for the grant.

DIl $2.618.75 :

This is a direct charge associated with all Information Technology purchases,
including the procurement of hardware, software or professional services. The cost
includes support for enterprise solutions such as server infrastructure; information
sharing systems and technical architecture. :

Single Audit Allocation . $2.618.75 ‘ ,
This is a direct charge associated with Vermont’s statewide Single Audit as required
by OMB Circular A-133. ' :

I. Indireet Costs
None requested.
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Project Timeline

Project Overview:

The Department of Public Safety (DPS) is the responsible agency for the management of
this grant. Division of Criminal Justice Services, Director Francis Aumand will be the -
project’s lead person. A consortium of support from agencies that are part of the VJISS
steering committee and local law enforcement agencies will be utilized.

(yoal
Add several }ustlce databases from state and federal agencies that will allow for qmck

query of their information.

+ Objective
Purchase database connectivity for query purposes between the Teen Alcohol Safety

Program (TASP).database, the MHISSION-VT, which is short for "Mental Health
Service System Interactive Online Network'For Vermont database, and the remaining
different law enforcement records management systems (Montpelier and Middlebury,
VT); including connectivity to the FBI’s National Data Exchange System (N-DEx) and
connectivity W1th the Corréctions victims notlhcatlon system (VANS)

S ‘Responsible -
Activity Department Timeline
Hire IT Specialist DPS/VJISS ‘ 4™ Quarter 2009
Write Contract ‘ DPS o Aug. 2009 — Sept 2009
Execcute contract - DPS ; October 2009 -
~ Connect TASP DPS/vendor/Diversion Nov. 09 — Feb. 2010
Connect N-DEx " DPS/vendor/FBI 2"! Quarter 2010
Connect CAD/RMS DPS/vendor/PD’s 1* Quarter 2010
Measure Number of S N
Queries DPS ‘ Starting Feb. 2010 and
- ' every quarter thereafter
(1021

To prowde data drlven approaches to deployment of law enforcement officers that will
help combat crime through the development of mapping capabilities.

Objective _
Purchase a mapping ¢component that can be used, easily, to depict the location of crime

- . incidents, calls for service or law incidents. Following up on the State of Vermont Data
Driven Approaches to Crime and Traffic Safety — St. Albans pilot project it was found .
that crime mapping was difficult due to a lack of standardized electronic mapping

capabilities
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. Activi{y

Develop scope of Work
Seek RFP Approval
Bid Purchase

Award Contract
Implement Mapping
Measure it use

Goal

Responsible |
Department

DPS/VJISS
DPS
DPS
DPS/VJISS
DPS

DPS

Timeline

1" Quarter 2010

April 1,2010

2" Quarter 2010

3" Quarter 2010

3™ and 4™ Quarter 2010

4™ Quarter 10 and beyond -

Improve the functioning of law enforcement, prosecution, courts and corrections through
the quick exchange of information and transfer of documents in an electronic format and

not on paper.

Objective

Purchase document exchange sofiware that will allow for thé push and pulling of .

information from a variety of records management systems into other case management

systems. Exchange of information will occur between law enforcement and the states -

- attorney, states attorncy and the courts, courts and corrections, and courts and corrections

‘with the Vermont Criminal Information cénter (VCIC - Vermont’s criminal history

repository).

Activity

Develop scope of Work

Secek RFP Approval
.‘Bid Purchasc '
Award Contract

Responsible

Department

DPS/VJISS
DPS
DPS

- DPS/VJISS

Implement Document Exch. DPS

~ Train on software
. Measure its use

DPS/VIISS
DPS

Timeline

2nd Quarter 2010

July 1,2010

3" Quarter 2010

4™ Quarter 2010

1** and 2™ Quarter 2011
1% through 3" Quarter 11
1* Quarter 11 and beyond
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Position Descriptions

The Vermont Départment of Public Safety is seeking to employ or offer a grant
opportunity to hire an Information Technology Sbecialist. to work as the project

-coordinator, teahniCal liaison and user administrator for the VJIS Systcm This person will
report directly to the Division Director of the Division of Criminal Justice Services. It is
expected that this person w111 be the project coordmator and have sufﬁc1ent technical

knowledge to implement the project with the assistance of the hired contraclor/vendqr.-A'

job description is listed below.

PUBLIC SAFETY INFORMATION TECHNOLOGY'SPECIALIST

Class Definition:

Technical work prdvidAi'ng support for the operation of large and small computer and
telecommunicatibns systemis, all operating systems, security standards and protocols -
within the systems, hardware configurations and network connections for a department
Cor agency of Vermont State Government. Incumbents in this class are expected to
perform assignments with a hlgh degree of mdcpendent action and may provide some '
instruction or assistance to. entry_ level specialists. Work is performed under the

supervision of an administrative or technical supervisor.

anmples of Work

Works with department and unit staff to estabhsh ~optimal solutions to computmg or
telecommunications problems and performs the design of technical solutions. Designs
new computer applications and modifications to existing systems, speciﬁcally in the
mobile environment. Installs and analyzes operating systems; network configurations,

_ comniunications, andAso.ftware. Responsible for in-house co.mputer system or network
including development of applications and system maintenance. Reviews and- -
recomimends technical purchases. Responds to user probleins and works with users on
problem definition and solutions. Performs hardware and software evaluations. Executes
security provis_ioné in accordance with establiéhed procedures. Provides reports as

assigned. Performs related duties as required.
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EDUCATION

This position will be hired for a two year period. The Department of Public Safety and
the State of Vermont uses a formula system to fund its delivery of technology to a variety:
of state, municipal and county users. The cost of this position will be supported in the out -

years through increasing the charges to the user agencies.

The iollowmg is the resume of the mdlvxdual (grant contact pcrson) named in this

grant application that will lead this pro_lect

Francis X..Aumand Ill- -

Master of Science in Admmlstratlon Years Attended (Ex: 1992- 96)
SAINT MICHAEL'S COLLEGE ~ COLCHESTER, VERMONT

EMPLOYMENT - ’ / ~
Director . Years Employed (Ex: 1994 -Present)
DiVISION OF CRIMINAL JUSTICE SERVICES- WATERBURY, VERMONT 05673

Affiliations .

Vermont Department of Public Safety

Manages the activities of a diverse group of criminal justice information and technology
related sections. Oversight responsibility for the planning and direction of the Vermont
Crime Information Center, Vermont Forensic Laboratory, Electronic Communication.
Section, the Governor's Highway Safety Program and the Information Technology

-Section. Involved in managing several major information technology projects including

the conversion of the Department’s analog radio microwave network to a digital network;
and the development of the Vermont Justice Information Sharing System. Also oversee
the governance and policy development of Vermont's statewide law enforcement

. CAD/RMS. The Division is staffed with 70 personnel and has an annual budget of-

approximately $12.9 Million Dollars.

Executive Director . ' Years Employed (Ex: 1990 - 94)

- VERMONT CRIMINAL JUSTICE TRAINING COUNCIL : PITTSFORD, VERMONT

Responsible for the management of a residential training facility that had’ Ivlvrng and
dining facilities. Plans and directs basic and in-service tramlng and issues certlflcatlons

to the law enforcement ofﬂcers in Vermont

Chief of Police "~ Years Employed (Ex: 1983 - 90)
BELLOWS FALLS VILLAGE CORPORATION - BELLOWS FALLS, VERMONT '

Started employment with the Bellows Falls Police Department in 1976 and progressed
through dlfferent ranks until bemg promoted to Chief in 1983. '

Elected, Chairman of the Board of Directors, Search Group Inc., 2005- present
FBI APB, Information Sharing Sub Committee, Member
Global Privacy and Information Quality Working Group, Member 2006- present
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Global Intelligence. Worklng Group’s, Prlvacy in Fusion Center sub committee, Member
2007

Compact Council’s Policy and Planning sub commlttee Member 2006 - present

Chair of the Law and Policy Program Advisory Committee for Search Group Inc., 2003
Appointed Vermont's representative to Search Group Inc. by Governor Howard Dean in
1996 and re-appointed by Governor James Douglas in 2003.

Chair, Vermont law Enforcement Advisory Board, 2004-2006

Chair of the legal/privacy focus group for the FBI's new law enforcement national data
exchange project (N-DEx). 2003 - 2004

Elected to the Search Group Inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).

Chair of the legal/privacy focus group for the FBI's new law enforcement natlonal data
exchange project (N-DEXx). 2003 - 2004 '

Elected to the Search Group inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).
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Department of Justice

Office of Justice Programs

Office of the Assistant Attorney General Washington, D.C. 20531

August 24, 2009

Commissioner Thomas Tremblay
Vermont Department of Public Safety
103 South Main Strect

Watcrbury, VT 05671-2101

Dcar Commissioner Tremblay:

v

On behalf of Attorney General Eric Holder, it is my plcasure to inform you that the Office of Justice Programs has approved
your application for funding under the FY 09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice
Information Sharing in thec amount of $1,055,355 for Vermont Department of Public Safcty.

Enclosed you will find the Grant Award and Spccial Conditions documents. This award is subject to all administrative and
financial rcquircments, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintcnance of a minimum level of cash-on-hand. Should you not adhere to these requircments, you
will be in violation of the terms of this agrccmenl and the award will be subject to termination for cause or other administrative

action as appropriate.
If you have questions regarding this award, plcase contact: -
- Program Qucstions, Flora Lawson, Program Manager at (202) 305-9216; and

- hnancnal Questions, the Office of the Chlcf Financial Officer, Customer Scrvice Ccntcr (CSC) at
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forward to working with you.
Sincerely,

TR

Lauric Robinson
Acting Assistant Attorncy General

Enclosurcs



Department of Justice .

Office of Justice Programs .
PAGE | OF 9

Bureau of Justice Assistance Grant
1. RECIPIENT NAME AND ADDRESS (Including Zip Codc) " |4. AWARD NUMBER;  2009-SD-B9-0206
Vermont Department of Public Safety .
103 South Main Strect . : 5. PROJECT PERIOD: FROM 08/0172009 TO 0773172011
Waterbury, VT 05671-2101 )
BUDGET PERIOD: FROM 08/01/2009 TO 07/31/201}
6. AWARD DATE  08/24/2009 7. ACTION
JA. GRANTEE IRS/VENDOR NO. : 8. SUPPLEMENT NUMBER Initial
036000274 00 '
9. PREVIOUS AWARD AMOUNT $0
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD o $ 1,055,355
Vermont's Rural Law Enforcement to Combat Crime and Drugs Grant - :
1. TOTAL AWARD $ 1,055,355

12. SPECIAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE S}:T FORTH
ON THE ATTACHED PAGE(S)

13.STATUTORY AUTHORITY FOR GRANT
This project is supported under FY09A Recovery Act (BJA - Rural Law Enforcement) Pub. L. No. 113-5, 123 Sat. 115, 130

15. METHOD OF PAYMENT
PAPRS

[N cency ArvrovaL R | DR 7N e AccErTANc:

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL 18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Laurie Robinson : . Thomas Tremblay
i i Commissi
Acting Assistant Attomey General nmissioncy

17. SIGNATURE OF APPROVING OFFICIAL 19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 19A DATE
("TQ% = "J aof
NS } |
O ———————
20. ACCOUNTING CLASSIFICATION CODES . 2}. ISDUGT3377 : ' )
FISCAL FUND BUD. DIv.

YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

9 B sSD 80 00 00 - 1055355

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

OJP FORM 4000/2 (REV. 4-88)



- TR (~ N{ 7. V . _ :,:._-;..'_.-_ - .‘..' \). | F rm ESR_2 -
& JEST: ARRA (‘Qh}p@?ﬁﬁ%@ﬁ@fﬁ“ﬁ? v
‘ © (Alternate Form AA-1)

| 1. Agency (ARRA-F: - l 2. Department (ARRA-F): Pubhc Safety |3. DUNS 7 (ARRA- C)»809376692
".| 4. Office Location: : [ City/town: Waterbury ' County: Washmgton
5. ARRA Activity (ARRA 1-01)% Vermont Justice Infonnatlon Sharmg 6. ARRA Code (ARRA 2-1): I99 Crime &
System = - Legal-Related N.E.C.-
ct — Assistance to R
7. Legal Title of Gran " léle:z:;z grA altn tanc ural Law Enforcement to Combat Crime and Drugs Competltlve
8. Federal Agency Award # (ARRA-B): 2009-SD-B9- 0206 | 9-CFDA# (ARRA-E): 16.810
.| 10. Federal FundmgAgency s US Treasury Account Symbel (TAS) | (t £ provided by the feﬁeral fundling agency)
| 11. Federal (or VT) Funding Agency (ARRA-A): | us. Dept. of Justice . 12. Award Date: 8/24/2009
13. Award Amount $3,055,355 . ’ I 14, Check if this ameunt is an esttmate U]
'15. Grant Period (sRRA-H)  From: | 8/12009 - | Te: 1510011

16. Date by which ARRA funds must be: _[<] Obligated by Date: 7/31/2011 and/or [X] Spent hy Date: 7/ 31/2011

17. Purpose of Grant/ARRA Narrative (ARRA 2-02):
‘Goals of the Project:
> Add several justice databases from state and federal agencies and create a functlomng hnkage w1th
Vermont’s behavioral health information exchange ‘network. : :
. To pr0v1de data driven approaches to deployment of: law enforcement ofﬁcers to help combat crime by
o developmg mapping capabilities. : v
. Improve the functioning 6f law enforcement prosecunon courts and corrections through the quick
exchange of mformatlon and transfer of documents in an electronic format and not-in paper.
Strategles for the PI‘O_]eCt - ‘ ‘
The primary strategy for this project.is to build on the already established service ¢ oriented architecture developed -

for the Vermont Justice Information Sharing System. We will use the governance in place to help guide the
competitive bidding for a«document exchange application, a mapping component that can be used by all law
enforcement and other Jjustice agencles and the addition of other state and federal databases.
. ‘Major Dehverables -

‘The followmg are major deliverables that w111 be part of this grant.

. 'Add conaectivity to other databases, N-DEx, VAN’s, MHISSION TASP and other police RMS

. Purchase a commercial off the shelf crime mapping tool. ST -

. - Purchase software that will allow for the exchange of documents throughout the cnmmal jllSthe system

Coordination Plans: - B ' ‘ "/

" All coordination will be accofnphshed through the Vermont Justice Information Sharmg (VHSS) Executive
Steering committee and the VIISS Technical Commiitee. The Steering committee consists of key decision makers
from al three branches of government. The technical committee consists of information technology personnel and

" .end users of the system including representatives from law enforcement. Close coordination and support for the
developmem of the Department of Cotrections and Vermont Court System’s case management systems will be

maintained.

18. Area that will Benefit (name the state, county, city or school dis_trict): Vermont (statewide)

NOV 20 2003
ARRA Activity Acceptance_ Form ESR-2.dot_v1.4 ’ ’ : Page 1 of 3
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' ) } _~ Form ESR-2 :

19. Impact on existing program ifg Lis not Accepted: :
If not accepted, the State of Vermont would continue to operate without an integrated method of justice
mfonnatlon electromc sharm&

Column Referencd A ] B 1 C . D | . E ,
o ) P T —— State Fiscal Year-—-—--—-—-—--) (—--—---—----Federal Fisecal Year-—---——-- ——
SFY 2011 & 1 SFY 2011 & -
Fiseal Year . SFY 2009 - - SFY 2010 | . Beyond FFY_2009- FFY 2010 Beyond
Expenditures: S ' E _ .
Personnel Costs - $ $63,072 $108,124]  §. . $90,103 | $81,093
3" Party Contracts .3 $44,205 $75,795 $ $63,150 | - $56,850
Operating Expenses $ $281,526 . $482,633 $ $402,180 $361,979
Grants/Sub-Awards $ - $ » $ $ ~$ I
Total Expenditures $ -$388,803 - $666,552 $ $555,433 - $499,922
Revenues: : . :
State Funds: < § $ $ -3 $ $
Cash » 8 $ $ $ $ $
In-Kind . ' $ $ e $ $ -8 .
ARRA Federal Funds: $ $ g -8 '$- $ . 5
(Direct Costs) | $ '$388,803 | $666,552 $ $555 433 $499,922
(Statewide Indirect) $ $ - $ $ $ - $
. (Dept’l Indirect) $ $ $ _$ '$ -3
_Sub-totalARRAFunds $ $ $ $ $ - $
Other Funds: $ $ . § $ $ - $
(Other Federal) $ $ ¥ 3 - 8 8
" (list source) R $ _ $ , $ § - $
Total Revenues | $ | $388303 $666, 557 $ $555,433 $499,922

- ‘-.'Comments about expenditures or revenues may be made in the space prowded below

IAppropnatron : Other VISION Chartfield o Total

1 Dep
_ (funds, programs or projects) .Amount
3 g : o : v : ~(alt FYs)
2140021000 : Fund 22040, Project#21009 $1,055,355
T ; _ . $
$ _
$
$ -~ ) . . 3
‘ This Total MUST agree with the
-| total of ttem 10, columns A+B+C
Total | $1 055,355 abo’Ve

22. Wl]l monies from thls grant be used to fund one or more Personal Service Contracts? - Yes [ JNo.
If “Yes”, appointing authority must- initial here to indicate intent to follow current competitive bidding proce§s/p01icy. )

Appointing Authority Name: é“glfeed by: __ /W ___(initial) '

# Existing Est. Annual | #Positions - Est. Annual .
. R " : Positions . Regular Hours Created (New) Regular Hours
23. State Position Information and Title(s): Retained : . )
Project Manager - . S - 1 2,080

ARRA Activity Acceptance Form ESR-2.dot_v1.4 : ' . . o Page 2 of 3



Form ESR-2

Total Positions

2080

X YES —

Form attached - or

24. Is the appropriate Position Request Form attached for new position(s) listed in Line 12 above?
[] No new positions created:

25. Equipment and space for
these positions:

X 1s presently. available. [_] Can be obtained w/available funds.

26. Does this qualify as “Infrastructure”?

[]Yes X] No

l. If Yes complete next line:

27. Infrastructure Rationale (select one) (ARRA 2-06):
1.[] To Preserve & create jobs & promote economic recovery.
2.[] To assist those most impacted by the recession. :
3.0 To provnde investment needed to increase economic efficiency by spurrlng technological advances in science & health.
4.[] To invest in transportation, environmental protectlon & other infrastructure that will provide long-term economic benefits.
5.[] To stabilize State & local government budgets, in order to minimize & avoid reductions in essential services &

counterproductive state & local tax increases.

Date:

T/we certify that no funds beyond basic
"| application preparation and filing costs
have been expended or committed in
anticipation of Joint Fiscal Committee
approval of this grant, unless previous
notification was made on Form AA-1PN
(if applicable). - V/we further certify that
these funds will be used only in
accordance with the federal American
Recovery & Reinvestment Act and all
federal and state rules and regulations
pertaining thereto:

Qjtmty Manager: M

Q1409

Natfe: Francis (Paco) X/ Aumand il

Tltle Director, Cnmmal Justice Services

Department Head:
LZ:».A, £ %

Date;

?/07

Name Thomas R. Tremblay

Title: Commissioner

Agency Secretary (if required):

Date:

Name:

Title:

] N To Release Spending
Authority in VISION:

Y 20 $

Citation(s):

~508
Noy \l\%%’ Q(‘pﬁkp(u:.\e@( =57

Analyst
(i ’tial);

Commissioner Finance
& Management initial):

Date:

AN LETANN

30, SECRETARY. OF.ADMIN

Check One Box: (Secretarsl s sngnaﬁré or de51gnee) — . Date:
B/ Accepted ’l—(A M “/ { /’ {
, : : Daté:
O IRejestea | R
31. ACTIONBY GOVERNOR . - " el _
Check One Box: (Governor’s signature or designW A@K Dare]
Qr Request to JFO ' ' = » 1116 0“\
. ' ( / Datel '
[] | Rejected
32. SENT TO JFO = _
Date:
L[] | Sentto JFO

[[] Netice of Award or Proof of Award

(REQUIRED)
[71 Request Memo

(] Dept. project approval (if applicable)
[[J Governor’s Certification (if applicable)
[7] Notice of Donation (if any)

] Position Request Form(s) -

(] Grant (Project) Timeline (if applicable)
[[] Request for Extension (if applicable)
[] Form AA-1PN attached (if applicable)

{1 Grant Agreement

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4
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STATE OF VERMONT

Joint Fiscal Committee Review

Limited-Service - Grant Funded
Position Request Form

This form is to be used by agencies and departments when additional grant funded positions are being requested. Review
and approval by the Department of Human Resources must be obtained. prior to review by the Department of Finance and
Management. The Department of Finance will forward requests to the Joint Fiscal Office for JFC review. A Request for
Classification Review Fofm (RFR) and an updated organizational chart showing to whom the new position(s) would report
must be attached to this form. Please attach additional pages as necessary to provide enough detail.

Agency/Department:Public Safety Date:09/11/09

" Name and Phorie (of the person completing this request): Phyllis Martin; 241-5392

Request i.s' for: .
NPositions funded and attached to a new grant. o
[JPositions funded and attached to an existing grant approved by JFO#

1. Name of Granting Agency, Trtle of Grant, Grant Funding Detail (attach grant documents):

U.S. Department of Justice
FY09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice Informatlon Sharmg

See attached appllcatlon and award document.

2. List below tltles number of positions in each title, program area, and limited service end date (information should be -
based on grant award and should match information provided on the RFR) position(s) will be established only after JFC

final approval

Title* of Position(s) Regquested # of Positions Division/Program  Grant Funding Period/Anticipated End Date -
Project Manager 1 Criminal Justice Services immediately thru 7/31/11

*Final determinztion of title ar:: pay grade to be made by the Department of Human Resources Classification Division upon submission and review of
Request for Clas<iication Review.

3. Justification for thrs request-as an essential grant program need:

The Department of Pubnc Safety was awarded Recovery Act funding in order to improve Justlce Informatron
Sharing within the State of Vermont. The goals of this project will not be able to be met without the oversight of
an IT Project Manager The Department of Public Safety will not be able to go forward with this project without
“the IT Project iarager, and would therefore have to forfeit the funding back to the federal government.

- | certify that this information is correct and that necessary funding, space and equipment for the above position(s) are
available (required by 32 VSA Sec. 5(b). , _

~Tln & T i - < Hsfes

Signature of Agency or Depaffment Head _ Date
Zmm— Ml Dm Ly ' . fe !"%D,/OG\ :
Approved/Denled liy Depar‘tment of Human Resources Date '
\§ : - AVLYEGN
pprove /Denled inance and Management Date
s I/M - l//(/’?
ppkSyéd/Denied by Secreta’ry\of Administration Date
Comments:

@'& DV gt ?L?i\  DHR-11/7/05




Request for Classification Review
Position Description Forrn A
Page 1

Request for Classification Review |
Position Description Form A

For Departmeht of Personnel Use Only

Incumbent Information: S
Employee Name: | | Ehployee Number: L]
Position Num ber: [ ]Current Job/Class Title: [ ]
Agency/Department/Unit: [ | Work Station: [ | Zip Code: [ |
Supervisor's Narhe Title, and Phone Number: ] : ‘

How should the notification to the employee be sent: [ ] employee’s work location [::] or [] other
address, please provide mailing address: _

" New PosntlonNacant Position Information: ,
New Position Authorization: limited service position request Request Job/Class Title: ﬁ’ro;ect Manager]
068600 .
Position Type: [] Permanent or IXI Limited / Fundmg Source: [_] Core, [] Partnership, or IE Sponsored

Vacant Position Number: [:] Current Job/Class Title: :] v :
Agency/Department/Unit: [Public Safety] Work Station: [Waterbury] “Zip Code: 05671

Supervisor's Name, Title and Phone Number: [ |

' Type of Request:
X Management: A management request. to review the classmcatlon of an existing position, class or create a
new job class.
[] Employee: An employee’s request to review the classification of his/her current position.



Request for Classification Review
Position Description Form A
. Page 2

1. Job Duties

This is the most critical part of the form. Describe the activities and duties required in your job, noting
changes (new duties, duties no longer required, etc.) since the last review. Place them in order of
importance, beginning with the single most important activity or responsibility required in your job. The
importance of the duties and expected end results should be clear, including the tolerance that may be
permitted for error. Describe each job duty or activity as foliows:

> What itis: The nature of the activity.

» How you do it: The steps you go through to perform the activity. Be specific so the reader can
understand the steps.

> Why itis done: What you are attempting to accompllsh and the end result of the activity.

For example a Tax Examiner might respond as follows: (What) Audits tax returns and/or taxpayer records.

(How) By developing investigation strategy; reviewing materials submitted; when appropriate interviewing

people, other than the taxpayer, who have information about the taxpayer’s business or residency. (Why) To
: determme actual tax liabilities. :

What it is? - this position will help develop the next phases of the Vermont Justlce
Information Sharing System (VJISS). The position will provide oversight and management
to the project by guiding and developing business requirements for justice information that
needs to be shared throughout the justice community. The position will develop request for
.| proposals, hold bidders conferences if necessary and write contracts. The position is
expected to develop project plans for the execution of and implementation of the steps
required to build a justice informaiton sharing system. The steps that are included within
this phase of the VJISS project include; the development of software to exchange
documents, implement mapping capabilities for crime anayltical purposes and develop a
subscription service. Addition query capabilities that will enhance the current system will
also have to be developed.

How will the position do the job? - the position will be expected to conceptualize the
project and determine business requirement. This will be done through the development of
work groups made of criminal justice and justice practioners who can articulate the
business requirments and then turn them into technical requirements. The position will
have to help with the vendor selection, system design, change management, configuration
and development, testing of the new system and implementation. The position will require
a working knowledge of the criminal justice system, and information technology. The
position will need to use collaborative skills and facilation skills in the performance of their
duties. the position will also have to monitor the budget requirments for the project. The
psotion will have to lead and work in a team environment and communicate effectively.
Considerable knowledge of project management principles and practices is expected.

Why is this being done? The criminal justice system and justice professionals need an
information sharing system that can provide informatjon to the right person in a timely
manner. The system that is being developed currently on has query capabilities. This
system needs to be developed further to include the connection of a variety of databases,
crime anaylitical tools (mapping) and the ability to electronically exchange documents’
between law enforcement, states attorneys, the courts and corrections. A fully functional
information sharing system that includes the ability to query databases, push and pull

-| information throughout the criminal justice system, subscribe to needed information and to
publish information is our end resuit.

2. Key Contacts
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This question deals with the personal contacts and interactions that occur in this job. Provide brief typical
examples indicating your primary contacts (not an exhaustive or all-inclusive list of contacts) other than those
persons to whom you report or who report to you. If you work as part of a team, or if your primary contacts are
with other agencies or groups outside State government describe those interactions, and what your role is. For
example: you may collaborate, monitor, guide, or facilitate change. ‘

{ This position will have to collaborate, guide and facilitate with individuals from law
enforcement, courts, states attorney's, defense attorney's, correctional personnel and
victims advocates. This position will also have to monitor vendors who have bid on the
relevant sections of this project. This person will also have to be able to communicate with
and work with positions who have a high degree of technical knowledge of which the
person in this position will have to understand the technical requirments of building an
mtegrated information sharing system.

3.. Are there licensing, reglstrat:on, or certification requirements; or special or unusual skills
necessary to perform this job? , ,

Include any special licenses, registrations, certifications, skills; (such as counseling, engineering, computer
programming, graphic design, strategic planning, keyboarding) including skills with specific equipment, tools,
technology, etc. (such as mainframe computers, power tools, trucks, road equipment, specific software
packages) Be specific, if you must be able to drive a commercial vehicle, or must know Visual Basic, indicate
sO.

Cerification as a project manager will be helpful. However, experience managing large
projects and a knowledge of the business requirements for operation of the criminal justice
system can be substituted.

4. Do you supervise?

In this question “supervise” means if you direct the work of others where you are held directly respohsible for

assigning work; performance ratings; training; reward and discipline or effectively recommend such action; and
other personnel matters. List the names, titles, and position numbers of the classified employees reporting to

you: _

No

5. In'what way does your supervisor provide you with work assignments and review your work?

This question deals with how you are supervised. Explain how you receive work assignments, how priorities
are determined, and how your work is reviewed. There are a wide variety of ways a job can be supervised, so.
there may not be just one answer to this question. For example, some aspects of your work may be reviewed
on a regular basis and in others you may operate within general guidelines with much independence i |n

. determining how you accomplish tasks. :

This position will work independantly within the frameWork of grant and under the direction
of the Director of the Division of Cnmmal Justice Services within the Department of Public
Safety

6. Mental ~Effcrt

This section addresses the mental demands associated with this job. Describe the most mentally challenging
part of your job or the most difficult typical problems you are expected to solve. Be sure to give a specific
response and describe the situation(s) by example.
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% For example, a purchasmg clerk might respond In pricing purchase orders, | frequently must find
the cost of materials not listed in the pricing guides. This involves locating vendors or other sources
of pricing information for a great variety of materials.

> Or, a systems developer might say: Understanding the ways in which a database or program will.
be used, and what the users must accomplish and then developlng a system to meet their needs,
often with limited time and resources.

An understanding of the technical requrrments of a system as it relates to the business

‘| requirments of the criminal justice system.The position will have a high degree of
knowledge about business and technical requiremtents associated with the criminal justice
system and a justice information sharing system.

7. Accountability

This section evaluates the job’s expected results. In weighing the importance of results, consideration should
be given to responsibility for the safety and well-being of people, protection of confidential information and
protection of resources.

What is needed here is information not already presented about the job’s scope of responsrbility What is the
job’s most significant influence upon the organlzation or in what way does the job contribute to the
organization’s mission?

Provide annualized dollar figures if it makes sense to do so, explaining what the amount(s) represent.

-For example
* A social worker might respond To promote permanence for children through coordination and
delivery of services;

* A financial officer might state: Overseeing preparation and ongoing management of division
budget. $2M Operating/Personal Services, $1.5M Federal Grants.

During this proiect the position w1|| be responsible for a budget of approximetly $1.4
Million. The position will also be responsible for providing the necessary reporting
information to comply with ARRA stimulus funding requirements.

- 8. Working Conditions

The intent of this question is to describe any adverse conditions that are routine and expected in your jOb ltis
not to'identify special situations such as overcrowded conditions or understaffing. -

a) AWhat significant mental stress are you exposed to? All jobs contain some amount of stress If
your job stands out as having a significant degree of mental or. emotional pressure or tensmn
associated with it, this should be described.

Type ' ' " | How Much of the Time?b
Facrlitating discussions between disparate work 50%

units

Providing'compliance with state rules and . 25%

procurement policies while maintaining the
successful outcome of the project in a timely
manner.




Request for Classification Review
Position Description Form A
Page 5
b) What hazards, special conditions or discomfort are you exposed to? (Clarification of terms:
hazards include such things as potential accidents, iliness, chronic health conditions or other
harm. Typical examples might involve exposure to dangerous persons, including potentially
violent customers and clients, fumes, toxic waste, contaminated materials, vehicle accident,
disease, cuts, falls, etc.; and dlscomfort includes exposure to such things as cold, dirt, dust
rain or snow, heat, etc. )

Type ‘ How Much of the Time?

n/a

c) What weights do you lift; how much do they weigh and how much time per day/week do you
spend lifting?

Type ' How Heavy? | How Much of the Time?

d) What working positions (sitting, standing, bending, reaching) or types of effort (hiking, walking,
driving) are required?

Type ) : _ How Much of the Time?
office sitting _ 75%
Driving to meetings A : 25%

Additional Information: -

Carefully review your job description responses so far. If there is anything that you feel is important in
understanding your job that you haven't clearly described, use this space for that purpose. Perhaps your job
has some unique aspects or characteristics that weren’t brought out by your answers to the previous
~questions. In this space, add any additional comments that you feel will add to a clear understanding of the
requirements of your job. -

‘| Any experience in managing broad diversty of project types with phaSéd implementations
that include multiple business units, vendors and consultants is expected.

Employee’s Signature (required): ' Date:
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Supervisor’s Section:

‘Carefully review this completed job description, but do not alter or eliminate any portion of the originel
response. Please answer the questions listed below.

1. What do you consider.the most important duties of this job and why?

Managing diverse work units to ascertain business requirments and overal project management
skills that enable the project to come in on time within budget is extemely important. :

2. What do you consider the most important knowiedge, skills, and abilities of an employee in this.job (not
necessarily the qualifications of the present employee) and why?

The ability to blend business requirement with technical requirments is the most important skill. |
This will allow for all justice practioners to embrace the new technology.

3. Comment on the accuracy and completeness of the responses by the employee List below any mnssmg
items and/or dn‘ferences where approprlate , _

4. Slgggested Title and/or Pay Grade:
P

roject Manager PG 28

Supervisor's Signature (required)\—" ¥l re. ¥ A__j Date:
. . . 7 ‘{ﬁ PR
Personnel Administrator’s Section: - '

Please complete any missing information on the front page of this form before submitting it for review.

Are there other changes to this position, for example: Change of supervisor, GUC, work station?
[] Yes DX'No If yes, please provide detailed information.
N :

Attachments: , o
'Organizational charts are required and must indicate where the position reports.

[1 Draft job specification is required for proposed new job classes.

Will this change affect other positions within the organization? If so, describe how, (for example, have duties
been shifted within the unit requmng review of other positions; or are there other issues relevant to the -
classification review process). _

/)D&-c’/é)“':;‘)—;_,‘s )‘&Q
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Suggested Title and/or Pay Grade:

TED | | | |
‘Personnel Administrator’s Signature (required):/ ; j %’\/ Date: / O 2 g D c}

Appointing Authority’s Section:

Please review this completed job description but do not alter or eliminate any of the entries. Add any
clarifying information and/or additional comments (if necessary) in the space below.

Project Manager PG 28

Sugi ested-Tit]e and/or Pay Grade: _
N = N
\%/%am;alq\k( W@ m@ - r0f23 Jp G

Appointihg Authority or Authorized Representative Signature (required) Date
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Program Abstract
Assistance to Rural Law Enforcement to combat Crimes and Drugs

Agency/Applicant Name: Department of Public Safety/Vermont State Police

Title of the Project: S Vermont Justice Information Sharing System (VJISS)
' ' Continuation Project

Amount Requested: $ 1,055,355.00

Category IV:  Facilitating Rural Justice Informatlon Sharmg

Point of Contact: Francis (Paco) X. Aumand III

Telephone Number: 4 802 241-5488

Vermont fits the criteria of a rural state because the largest county, Chittenden County, has fewer than
150,000 people based on the most recent decennial census. The population of Chittenden County in the

2000 cehsus is 146,570.

Goals of the Project: :
e Add several justice databases from state and federal agencies and create a functlonmg

. linkage with Vermont’s behavioral health information exchange network.
e To provide data driven approaches to deployment of law enforcement officers to help combat
crime by developing mapping capabilities.
e Improve the functioning of law enforcement, prosecutlon courts and corrections through the
~ quick exchange of information and transfer of documents in an electronic format and not in

paper.

Stratcglcs for the Project:
The primary strategy for this project is to build on the already established service oriented

architecture developed for the Vermont Justice Information Sharing System. We will use the
_governance in place to help guide the competitive bidding for a document exchange application,
a mapping component that can be used by all law enforcement and other justice agenmes and the

addmon of other state and federal databases.

" Major Deliverables:

The following are majof deliverables that will be part of thls grant.
e Add connectivity to other dalabases N DEx, VAN’s, MHISSION, T ASP and other police

RMS.
e Purchase a commercial off the shelf crime mapping tool.
o Purchase software that will allow for the exchange of documents throughout the criminal

Jjustice system.

: Coordmatlon Plans:
All coordination will be dccomphshcd through the Vermont Justice Information Sharing (VJISS)

Executive Steering commitiee and the VJISS Technical Committee. The Steering committee
consists of key decision makers from all three branches of government. The technical committee
consists of information technology personnel and end users of the system including
representatives from law enforcement. Close coordination and support for the development of

- the Department of Corrections and Vermont Court System’s case management systems will be

maintained.



Program Narrative — Facilitating Rural Justice Information Sharing

Statement of the Problem

The State of Vermont does not have an integrated method for the electronic sharing of
justice information. The Vermont law enforcement community has pver the past 2 years - |
developg:d the aréhi-tecture for querying information between disparate computer aided/records
' ménagement systems (CAD/RMS). A problem that needs té‘ be corrected is the lack of linkage
between the Vermont Criminal Information Center’s sex offender registry. and the Department of
Corrcctioﬁ’s"i-ntjake databases. Verfnont does not have the capabil_ities that would allow
informatidh to be pulled ffom the Registry when any offender is admitted to Corrections (DOC);

..and pushed from DOC when a change in status occurs. Theré} also is nét an electrénic |
mechanism to pu‘;h and pull informa_t_ioﬁ throughbut thé justice system. In short, the system in
Vermént relies on the exchange of paper. Likew:ise arrest information cannbt:I;e electronically
sent to the State Attotney’s or the Courts. F urther, deployment of resdurceé caﬁriot be properly
distributed for crimé and incident trcnds because pin mapping is nét iﬁ place on a statewide
basis. Following up on the State of Vermont Data Driven Approa(*;hes to Crime and T raffic

' Safely - St. Albans-pilot project, it was found that crime mapping was difﬁcul;t due to a lack of
standardized electronic.mapping capabilities.

Another:problem that v-ve wish fo work on is the lack of mentai health fe‘co-rds made
évailable to law enforcement. By partnering with the MHISSION-VT IB‘ehavioral Health
Initiative, we will address the needs of Vermqnf veterans and other adults with trauma spectrum-
illness, traumatic brain injury, serious mehtal illness and/or substance abuse who arc or Who are
likely to bccorhe involved with the criminal justice system through idcntiﬁcation,
Screening/gssessrﬁent, and diversion fro.m the criminal justice system to evi'dence-based-

treatment and supports.
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Vermont desires to eXpand our justice information system. (VIJISS) by adding additional
databases, by developing the pushing and pulling of information throughout ourA justice system,
and By implementing a ;napping program to overlay our record of crime and incidents. This grant
‘ request is intended to focus on the pushing and pulling of information through document
exchanges, visually depicting crime and incidents thfough mapping and adding additional
dalabase!s td query for information.

Program Design and Implementation

The following are objectives and outcomes for this grant project.

e Purchase document exchange sofiware that will dllowfor the push a;zd pulling of
information from é variety of recofds nianagcment systems into other case managemcn.t’
systems. Exchénge of information wiil occur between law enforcement and the states
attorney, states attorney and the courts, courts and corrections, and courts and corrections
with}the Verrﬁont Crilﬁinal Information centér. (VCIC — Vermont’s criminal history-
rep.osit‘ory). |

o Outcome will be the reduction of travei to physié;xlly exchang¢ paper documents.
o Measurements of the numb.er of el'ectron'ic'exchaﬁges of documents. This will be
doﬁ_e by setting up electronicaliy a- baseline of use regarding the number of
documents that are pushed or pulled throughout the system énd then measuring . -
. the increase in use .of the system. This tool will be factored into the scdpé of work
ina request for proposal.
o Real time exchanges 61’ sex offender information from Corrections intaké to

posting at the sex offender registry.
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o Purchase a mapping éomponenl that can be used, easily, to depict the ioca,tion of
crime incidents, calls for service or law incidents.

o An outcome will be the implemenfation of a statewide mapping component.

o An outcome will be a shl;vey of how many law enforcement personnel use the
mapping for officer deployment purposes and crime depictions. This survey will

_be done cvcry 4quarlcr for the 24 months of the grant.

o Purchase database connectivity for query -purposes between the Teen Alcohol Séfety
Prograrﬁ (TASP) database, the MHISSION- VT, database and the remaining different law
cnf_drcerﬁent records management systeﬁs (M'ontpeliéx_' and Middlebﬁry, VT) including
Coﬁnectivity to the FBI’s National Data Exchange System (N-DEx) and connectivity with
the Corrections victifns notification system (VANS).

o | An outcome will be the calculation of the nurﬁber of times the VJISS database
queries are made. We will show this by establishing a baseline numb;r of times-
queries are made and calcﬁlate the VJ ISS use every quarter for the 24 months of
this grant.

o An outcome will be the actuél connectivity of the rﬁentioned database sources.

e Initiate role based access to the services offered by VIISS, Which will protect thé civil
rights, privacy rights of individuals and égcncy confidentiality of the data con’ta_ined ‘in

- the system.

o Develop the scope of work, to be placed in the RFP, fbr the funétionality of role

based access into the software.

-Job Creation:
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~ This project proposes to hire one (1) information technology specialist who will serve as
a project coérdinator ;md the technical lead for this project along With user administration. The
Stgte of Vermont utilizes a formula based Sysfcm for pharging end users for inforfnation
tcchnology‘ser'vices. The Vcrmo_nt chartmcﬁt of Public Safety also uscs a formulg system-for
charging its customers for informati‘on techno]ogy services. The technology end ﬁsers in
Vermont érp ac_cuétomed to paying for technology services and this position will be inciuded
within our charge back systems and thus has é_high likelihood- of being a sustained position.
I-Iéw the project will-reaéh its stated goals?
We have purchased the Metatomi.x .J IS software tool for searchiﬁg disparate databases.
| We expect to build upon this service oriépted architecture by adding searchable databases and
- the developing the push and pulling of i'nformatidn between justice agencies. The solution‘that
the State of VerinOnt is looking for wi‘li contéin tufnkey, off the shelf implementation of:
e NIEM 2.0
e - JIEM reference model
. 'Glob.al Justice Reference Architecture A
e (Global Federated Identity ahd Privilegé management (GFIPM) -
e Industry Standards fof wéb services. | | |
_The \'2 ISS technicél committee was instrumental in the development and review of the .
RF P that lead tolthe pﬁfchase of the Metatomix software and this group (which has a vast justice
. agency mcmbe;'ship) will be used again. Law enforcement will be a key player in the purchase‘of'
the mapping C(J)mponent.'Howevcr, we already have a mapping system in pl-ace through the
Vermont Crime On Line system and we expect to build upon that tool increasing its functionality

and use by linking it to more databases (through VJISS) and making it widely available to all
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people and agencies having access to VJISS. The scope of work necessary for bidding will be
cst_ablished through the VJISS téchn_iéal committee ahd bid in accordance with State of Vermont
purchasing poliéy (Bulletin 3.5). The project Will be implemeﬁtcd by establishibng a contract with
the seiected vcﬁdor'that will include a vendor project manager who will interact with the staff at
~ the Department of Public Safetj. It is our intent to purchase a commercial off the shelf -(COTS')
software package or purchase software fhat is easily customized by the vendor to meet the needs
of the Sfate of Vermont. Any software or hardware that is purchased will bea “turnkey” solution
that includes vendor project managc-m_ent and vendor design based on VJISS functional
rcquircmcm’s..'l"he VIISS steering and technicél committees, made up of fepresenta'tives from all
three branches of state government and local govcrnment'rcpresentatifes, will guide this project.

.Com-b‘ating crime and imAproving the funcfions of the criminal justice ‘systcm:

The development of VJ ISS will improve the exchange of electronic information
: th.roughot.n the justice sstem in Vermont. Placed — bésed activities, current crime, crash and | .
traffic-related data, time of day and day of the week are the building blocks for the data driven
approaches to combating crime. The creation of an integrated néappiﬁg componeqt in VJISS that |
ovgrlays this crime and incident related information will enable agencies to identify problem
locations, crime ho; spots and the proper deployment of police personnel iﬁ these areas. This will
provide great opportunities for aéencies to combat crime and will have a lasting effect on
improving public safety. |

The improved transfér of iﬁforfnaﬁon for such activities as connccﬁng sex offender
informz_ﬁion betweep the Départment of Corréctioﬁs and the Vermont Criminal Information
Center will allow for real time information 0ﬁ éex offenders, effectively increasing public safety.

This will be a great benefit to improving the functioning of the criminal justice system. The
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;onxlcction of the MHI SSION database (Menta_l Health Service Systeh;l Interaciive Online
Network For Vermont) 1o VJISS will allow law enforcement personnél to have relevant and
entitled veterans mental health infor-matio.n on individuals they come in contact with. This will

" aid in the tfeatnient and handling decis}ions at the gateway of the ‘criminal justice system
providing for proper placement of the indivi&ual in either the mental health cafe system or the
criminal justice system. We bclieve that in many cases, individuals are fouted intc; the criminal

| justice system whcn they could be diverted into other éppfopriate‘ care situations such«as the
merital héalth care system or court divefsion. Thus, this sharing of information will save tirﬁe to.
treatmerifand save court ti'mg:, all of whi;:h saves money, enhances the éffectivcness of the
crirﬁiﬁai justice system andlpfo{/ides i;of better tfeatmeht for fhe individual.

'Capabiliti-es/Coinpetencies .

VJISS Governance
The Veﬁnont Justice Information Shar'ing System (VJISS) is a projeét that is cgrrcntly
inanagcd by a consortium of cﬁminal justice agencies within Vermont State vaernhacnt. Thé
executive 'l”ee.id'ers from each of the State departments make up the VJISS steering comﬁn’ttee.
_Each of the departments mentioned. contribute pérsonnel to a> VJISS technical committee that
' provides strétegic and tactical guidahcc to the steering conﬁmittee. Locallaw enforcement, also
have members on the technical.‘committee. The project lead will be tinc Division Direc-tor of thé
Division of Criminal Justi'c_e Services and all the technology resources of the Division will be
used. Collaboration will occur through a close working_ relationship with the personnel
mcntionéd abéve. For the system to be implemcnted collaboration -w-ill be necessary. -
The State of Vermont realizes the importénce of tracking and monitoring the ARRA

grants. The State’s Dcpartment of Finance and Management has set up a special fund codc in
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order to track ARRA grant funding. The department of Public Safety will add anothe1" level of
trac’i(ing by 'asking Fiﬁanc; and Management to set up unique project/grént codes to track
expenditures of individual ARRA grants. Public Safety will run monthly ﬁnancial”repo.rts that
capture cxpcndit;lrcs based on the fuhd and project/grant codcs. We will use these monthly
reports to perform drawdown’s.

lmpact/Outcomc'sl Evaluation, Sustainment,-and _Dcscription of the Plan for the Collection

of Data

The Dcpartmeﬁt of Public Safety is wiiling to participate in an e\./aluation to be managed
by the Nation_al Inétittltg of Justice. The Depaﬁment of Public Safety’s Division of Criminal
Justice Services (DCJS),_ also includes the Vermont Forensic Laboraiory which has'participated
in evaluations conducted by the National Institute of justice._The Criminal Justice Services
Division Director wiil be the person directly respon;ible for the management of this grant. THe' '
‘ D(fJ S also manages a statewide law enforcement records. 1nandgement systef‘n that has been
operational since 1996 and is lo;:ated with 93% of the. police departments Within Vermont. DCJS
also provides other statewide datat;ase services that are used by 100% of the polfce departméntsr
‘The VIISS (query tool) has been opei‘ational since 2008. Therefore, DCJ S has £he capabilities to
' :participate in any evaluation and produce any data.set needed to meet the needs of this
evaluation.

. Effcctimneéﬁ

The'effeclivene'.ss of this grant project will bé'ﬁrst, the development, purchase and
imf)lementation of the software mcﬁtioned in the goals and objectives. Second, the database will
generate reports indicating the nur'nb.cr of times the software is used. The following data will be
collected.

e The number of times the system is queried.
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. 'l_‘he number of transactions that are exchanged.
.o The number of police departm‘ellﬁ using the systém.
Finally, surveys will be 'conductéd amongst law cnforcement and corrections personﬁc] to
determine tvhe cffectiveness of this soﬁware. Specifically,
e Has the system reduced travel to deliver paperwork and how much travel has been
reduced?
e Has 1He use of the ;systcm divcﬁéd persons involved in incidents to a mental health
provider that otherwise would have gone uﬁtreated or fnfo the court sysiem?
o Has officer safety or puElic 'safet_y been enhanced through the added real time information
provided through the sex offender registry? |
Sustainability
The cbs_ts associated with this project involve ongoing maintehanqc agreeménts and the
cost of one staff position. Server hardware replaécment costs will be a factor in future years but
- are alread_y part-of the existing core system thefefore, they Wil-l hav‘e' fo Be replaéed regardless of
this grant award. Bccause the core hardware system is already‘ in place, which is indicative of a
previous commitmént to support the develdpment of the Vermont Justice Information Sharing
S&slem (VIISS), softwéte maintenapce and personne] cbsts can be sustained through a formula
charge back system that is already béing used to support vthe delivery of the Department of Public
Safety’s current technology “system of services”. The efﬁciencies gained by police dcpartments |
moving away from a paper based delivery system to an electronic delivery system 'Will more than

‘offset the costs associated with théir added fecs for VJISS support.
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Grant Application Identifier: Vermont 2009 Assistance to Rural Law Enforcement to Combat Crimes and Drugs (Category 1V) Adapted for VT DPS from OMB 1121-0188
Proposed Grant Period: 8/1/2009-7/31/2011 .

Budget Detail Worksheet (see Attachment 3b for Budget Narrative)
) N .

A. Personnel - List each position by title alnd name of employee, if available. Show the annual salary rate and the percentage of ime to be devoted to the project. Comp ion paid for employ gaged in grant activities must be
with that paid for similar work within the applicant organization. ) . . .

Name, Position / Title ‘ ' Computation
: X Number of X Number of Cost for the
] Hourly Rate Hr's Per Week Weeks Total Hours Period
1. Information Technology : $29.54 40 - 104 4,160 $122,886.40
Specialist .

Total Personnel $122,886.40

8. Fringe Benefits --Fringe benefits should be based on actual known costs or an established formula, Frings benefits are for the personne! listed in budget category (A) and only for the psrcentage of time devoted fo the proejct. Fringe benefits
on overlime hours are limited to FICA, Workman's Comp tion, and L ploy Comp 3

Computation Cost )
1T_Specialist : : Rate . :

FICA . 7.65% X Satary $122,886.40 $9,400.81
Retirement . 12.30% X Salary $122,886.40 $15,115.03
Health Insurance $5.19 X Hours 4,160.00 $21,590.40
Life insurance ' : 0.35% X Sélary $122,886.40 $430.10.
Dental Insurance ’ $0.27 X Hours 4,160.00 T $1,123.20
EAP (Employee Assistance $0.0145  XHows  4,160.00 ' : . $6032
Program) .
Worker's Comp ' . 0.48% X Salary $122,886.40 $589.85

‘ Total Fringe $48,309.71
TQTAL PERSONNEL ANDFRING? BENEFITS: $i71,195.11

C. Travel - ltemize travel expenses of project personnel by purpose (_e.g., staff to training, field interviews, advisory group meeting, efc.). Show the basis of computation (e.g., six people to 3-day training at $X
airfair, $X lodging, $X substinance). In training projects, travel and meals for trainees should be listed separately. Shaw the number of trianees and the unit costs involved. identify the location of travle, if known.

Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

DOJ Grant Meeting;

1. Washington, DC
Airfare . 2 pp! 1 ticket @ $ - 575.00 3 1,150.00

- Hotels 2 ppl : 4 days’ @ $ 225.00 3 1,800.00

Meals - 2 ppl 4 days @ 5 32.00 $ . 256.00
Parking . 2 ppl : 4 days @ $ 15.00 $ 120.00
DOJ Grant meeting; New

2. England location '
Alrfare . 2ppl - 1 ticket @ $ 800.00 $ 1,600.00°
Hotels 2 ppl 4 days @ $ 125.00 $ 1,000.00
Meals . 2ppl ] . 4 days ~ @ . $ 32.00 $ 256.00
Parking 2 ppl 4 days @ $ 15.00 $ 120.00

TOTAL TRAVEL $6,302.00

D. Equipment - List non-expendable items that are to be p d. N pendable equif is tangible property having a useful life of more than two years and an acquisition cost of $5,000 or more per unit. {Note: Organization’s own
capitalization policy may be used for items costing less than $5,000). Expendable items should be included either in the "supplies™ category or in the "Other" calegory. Applicants should analyze the cost benefits or purchasing versus leasing

t;quipm;ﬁl, especially high cost items and those subject to rapid technical advances. Rented or lsased equipment costs sh ould be listed in the "Contractual” category. Explain how the equipment is necessary for the success of the project. Attach a
narrative describing the procurement method to be used. . . .

- TumnkeyPush/Pull Document

1. Exchange Software 1@ $ T 450,00064 ea $ 450,000.64

1@ ' $ . 300,000.00 ea $ 300,000.00

- TOTAL EQUIPMENT; $750,000.64

E. S_upplies - List items by type (office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such as books, hand held taps recorders) and show the basis for computation. {Note:
Organization's own capitalization policy may be used for items ingless than $5,000). G fly, supplies incfude any ials that are expendable or d during the course of the project.

- TOTAL SUPPLIES:[ §0.00]

F. Construction - As a rule, construction costs are not allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting funds in this category.
TOTAL CONSTRUCTION]__ $0.00]

2. Turnkey Pin Mapping Software




G. Consultants/Contracts - indicate whether applicant's formal, writien P Policy or the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service o be pmv@ded, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant fees in excess of $450 per day require additional

justification and prior approval from OJP.
‘ subTota{ 50,

Consultant Exp : List all exy to be paid from the grant to the individua consultants in addition to their fees (i.e., ravel, meals, lodging, etc.)
- SubTotahl _$0.

Contracts:; Provido a description of the product or sorvice to be procured by contract and an estimate of the cost. Appli aro ged to promote free and open competition in awarding contracts. A separate jusﬁﬁcaﬁan must be provided

for sole source contracts in excess af $100,000.
Contract for connecting outside

1. databases to VJISS Metatomix, Inc H 120,000.00
TOTAL CONTRACTS/ CONSULTANTS:I §120,000.I
H. Other Costs - Listitems (e.g., rent, reprad y feph Janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation. For example, provide the square footage an;i the cost per »

square foot for rent, or provide a monthly rental cost and how many months torent. -

1. VISION Accounting System : ) .25% of project costs $ 1,047,498.75 $ 2,618.75
2. Dl fees .25% of project costs- $ ’ 1,047,498.75 $ " 2,618.75
3. Single Audit Cost Aflocation .25% of project costs $ 1,047,498.75 $ 2,618.75
: : - TOTAL OTHER:[____$7,856.;
I lndil"ect' Costs - Indirect costs are allowad only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully i, negotiated ag t), must be d. if the applicant doas not have an approved
rate, one can be requested by contacting the applicant's izant Federal agency, which will review all documentation and approve a rate for the appli ization, or if the appficant's ing system permits, costs may be allocated in

direct costs categories. . )
: ’ ) : TOTAL INDIRECT: $0.0
TOTAL PROJECT COST{_$1,055,355.0

Budget Summary
Budget Category Amount
A. Personnel . $122,886.40
B. Fringe Benefits ' -$48,300.71
C. Travel $6,302.00
D. Equipment ) $750,000.64
E. Supplies : . $0.00
F. Construction $0.00
'G. Consultants/Contracts - ) ’ . $120,000.00
H. Other : $7,856.25
Total Direct Costs $1,055,355.00
1. Indirect Costs . . $0.00
TOTAL PROJECT COSTS $1,055,355.00
Federal Regquest $1,055,355.00

Non-Federal Amount ) $0

b LA AT L2, T Ry

EYBMAICRTTAR TR, VT I ST SR S LI ST ML A



Budget Narrative — Attachment 3b
A. Personnel &

IT Specialist $122 886.40

The Vermont Department of Public Safety is seeking to employ or offera grant
opportunity to hire an Information Technology Specialist to work as the project
coordinator, technical liaison and user administrator for the VJIS system. This person
will report directly to the Division Director of the Division of Criminal Justice
Services. The standard State of Vermont benefits will apply for this position.

This position will be hired for a two year period and the State of Vermont will
commit to a third year funding. The third year will be funded through a chargeback to
the mobile data computer users. The Department of Public Safety and the State of
Vermont uses a formula system to fund its delivery of technology to a variéty of state,
municipal and county users. The cost of this position will be supported in the third
year through increasing the charges to the user agencies.

B. Fringe Benefits

IT SDCClallbt $48.309.71
The standard State of Vermont {ringe benefits w1ll be applied to the posmon dbOVC
. See budget detail for rates.

C. Travel

Grant meetings _ $6,302.00 :

Out of state travel is necessary to comply with the grant requlremcnts for this
application. Travel is budgeted for two personnel to travel to two grant meetings one
in the Washington, D.C. area arid one outside of Washington, D.C. arca.

D. Equipment

Push/Pull Document Exchange Software $450,000.64

The purchase of this software will be competitively bid. The VJISS Technical
Committee has already performed a Justice Information Exchange Modeling exercise
that has given the State the information mapping schema for the exchange of justice
information.. This software will be NIEM compliant. The technical committee will
work collaboratively to build the scope of work for this software purchase. Building
upon the software already in place a preliminary estimated cost of the type of
software by Metatomix, Inc. is approxxmately $450, OOO 64

. Pin Mapplng Software  $300, 000 00 :
The visual tools necessary for the analysis of information to enable decision makers -
to move to data driven approaches for managing crime and incidents. The Pin . ‘
Mapping module is designed to improve agency investigations, supply crucial
information for effective decision-making, and provide a valuable tool for tracking,
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analyzing, and displaying crime statistics in a specific jurisdiction. Full integration
with our current computer aided dispatch and records management (CAD/RM)
system will give the department the power to conduct more thorough investigations
by having access to critical information stored in the database. The department will
also be able to use the searching capabilities for investigative research on suspects,
burglaries, violent crimes, auto thefts, and more. '

Key Features

. Customlnblc Visual Display that can be saved for later use

o Comprehensive Toolbar to adjust map layers, colors, and incidents shown
e * Distance Measuring Tools help identify related crimes and suspects

e Map Layer Viewing Options include orthographic, street, fire, and water

Advanfages

e Customizable display provides users with the capability to 1dent1fy high crime
regions, and collaborate effectively to reduce crime in those areas.
. » Distance measuring tools allow agencies to detect and analyze related crimes and

_'suspects by identifying spatial relationships.
o User-defined maps supply critical information by allowing agencies to see
specific areas, crimes, or records, and adjust the color, size, and mmdents shown _

. on the map display.
 Scarching the databases name, property, vehlcle and law 1nc1dent records can be

accessed directly from the map for easy reference, and 1mpr0\/ed investigative
capabilities :

E. vSupplies
~ None requested

F. Construction
None requested

G. Consultants/Contracts

Contract  $120,000.00

A contract will be entered with Metatomix, Inc. for the addition of up to six (6)
databases that will be searchable by name, incident number vehicle, and location.
These databases will include:

TASP (Tecn Alcohol Safety Program)

Victims Notification Services

MHSSION (Mental Health Service System Interactive Online Network For Vermont)
Middlebury Police Department CAD/RMS '
Montpelier Police Department CAD/RMS

FBI N-DEx (National law enforcement Data Exchange)
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‘The query tool that is propriciary software purchased through Metatomix, Inc. is
currently operational. It is our intent to build upon this tool, Because the software is
proprietary we expcct 1o sole source this portion of the contract. However, the State
of Vermont purchasing and contract policy (Bulletin 3.5) will be followed.

H Other Costs

VISION (Statewide Accounting: sttem)$2 618.75

This is a direct charge associated with all financial transactions, which include
accounts payable and receivable transactions. The cost provides access to. the
statewide integrated financial management system, which allows us to process grant-
related transactions and to produce financial reports for the grant.

DIl $2,618.75

This is a direct charge associated with all Information Technology purchases
including the procurement of hardware, software or professional services. The cost
includes support for enterprise solutions such as server infrastructure; information
sharing systems and technical architecture.

Single Audit Allocation . $2,618.75
This is a direct charge associated with Vcrmonl s statewide Smglc Audit as requlred

by OMB Clrculdr A 133

I. Indirect Costs
None requested.
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Project Timeline

Project Overview:

The Department of Public Safety (DPS) is the responsible agency for the management of
this grant. Division of Criminal Justice Services, Director Francis Aumand will be the
project’s lead person. A consortium of support from agencies that are part of the VIISS
steering committee and local law enforcement agencies will be utilized.

Goal
Add several ]USUCC databases from state and federal agencies that will allow for qulck

query of their information.

- Objective
Purchase database connectivity for query purposes between the Teen Alcohol Safety

Program (TASP).database, the MHISSION-VT, which is short for "Mental Health
Service System Interactive Online Network For Vermont database, and the remaining
different law enforcement records management systems (Montpelier and Middlebury,
V'T); including connectivity to the FBI’s National Data Exchange System (N-DEx) and
connectivity with the Corréctions victims notxhcatxon system (VAN S)

: : ‘Responsible :
Activity Department Timeline
Hire IT Specialist DPS/VJISS ‘ 4™ Quarter 2009
Write Contract ' DPS . Aug. 2009 — Sept 2009
Execute contract - DPS . October 2009 -
~ Connect TASP DPS/vendor/Diversion Nov. 09 — Feb. 2010
Connect N-DEx "~ DPS/vendor/FBI 2™ Quarter 2010
Connect CAD/RMS DPS/vendor/PD’s 1* Quarter 2010
Measure Number of - By ’
Queries DPS ' Starting Feb. 2010 and
' every quarter thercafter
,oal

To prov1de data derCIl approaches to deployment of law enforcement officers that will
help combat crime through the development of mapping capabilities.

Objective N
Purchase a mapping component that can be used, easily, to depict the location of crime

- . incidents, calls for service or law incidents. Following up on the State of Vermont Data
Driven Approaches to Crime and Traffic Safety — St. Albans pilot project it was found
that crime mapping was difficult due to a lack of standardized electronic mapping .

capabilities
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Activity

Develop scope of Work

. Seck RFP Approval

Bid Purchase
Award Contract
Implement Mapping
Measure it use

Goal

Responsible .
Department

DPS/VJISS
DPS
DPS
DPS/VJISS
DPS

DPS

Timeline

1** Quarter 2010

April 1, 2010

2™ Quarter 2010

3" Quarter 2010

3™ and 4" Quarter 2010

4™ Quarter 10 and beyond -

Improve the functioning of law enforcement, prosecution,.courts and corrections through
the quick exchange of information and transfer of documents in an electronic format and

not on paper.

Objective

Purchase document exchange software that will allow for thé push and pulling of y

information from a variety of records management systems into other case management

systems. Exchange of information will occur between law enforcement and the states

- attorney, states attorney and the courts, courts and corrections, and courts and corrections

‘with the Vermont Criminal Information center (VCIC - Vermont’s criminal history

repository).

Activity

Develop scope of Work

Scek RFP Approval
. Bid Purchase _
Award Contract

- Responsible
Department

DPS/VJISS
DPS - .
DPS

- DPS/VJISS

Implement Document Exch. DPS

~ Train on software
.Measure its use

DPS/VIJISS

-DPS

2nd Quarter 2010

July 1,2010

3"Y Quarter 2010

4" Quarter 2010

1** and 2" Quarter 2011
1* through 3™ Quarter 11
1* Quarter 11 and beyond
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Position Descriptions
‘The Vermont Depanment of Public Safety is seeking to employ or offer a grant
opportunity to hire an Information Technology Spec_:ialist to work as the project
-coordinator, teehnical liaison and user administrator for the VJIS 'system This person will
report directly to the Division Director of the Division of Criminal Justice Services. It is
expected that this person w1ll be the project coordmator and have sufﬁc1ent technical
knowledge to implement the project with the assistance of the hired contractor/vendqr.-A

job description is listed below.

PUBLIC SAFETY INFORMATION TECHNOLOGY ‘SPECIALIST

Class Definition:

Technical work prcﬁvid-i'n’g support for the operation of large and small computer and
telecommunicatiens systemis, all operating systems, security standards-and protocols ‘
within the systems, hardware configurations and network connections for a department
or agency of Vermont State Government. Incumbents in this class are expected to
perform assignments with a high degree of mdependent action and may provide some
instruction or assistance to. entry_ level specialists. Work is,performed under the |

supervision of an administrative or technical supervisor.

Examples of Work:

Works with department and unit staff to establis}_toptimal solutions to computing or
telecommunications problems and performs the design of technical solutions. Designs
netv computer applications and modifications to existing systems, speciﬁcally in the
mobile environment. Installs and analyzes operatlng systems; network configurations,

, commumcatxons and software Responsible for in-house computer system or network
including development of applications and system mamtenance. Reviews and- -
recommends technical purchases. Responds to user problems and works with usérs on
problem definition and solutions. Performs hardware and software evaluations. Executes
security prov_is,ions in accordance with establiShed procedures. Provides reports as

assigned. Performs related duties as required.
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This position will be hired. {or a two year period. The Department of Public Safety and
the State of Vermont uses a formula system to fund its delivery of technology to a varicty:
of state, municipal and county users. The cost of this position will be supported in the out

years through increasing the charges to the user agencies.

The tollowmg is the resume of the mdwndual (grant contact pcrson) named in this

grant application that will lead this pro;cct

Francis X. Aumand 1l

EDUCATION -

Master of Science in Admmlstratlon Years Attended (Ex: 1992- 96)
SAINT MICHAEL’S COLLEGE ~ COLCHESTER, VERMONT

EMPLOYMENT ‘ . - |
Director Years Employed (Ex: 1994 -Present)
DiViSION OF CRIMINAL JUSTICE SERVICES- WATERBURY, VERMONT 05673

Affiliations .

~Vermont Department of Public Safety

Manages the activities of a diverse group of criminal justice information and technology
related sections. Oversight responsibility for the planning and direction of the Vermont
Crime Information Center, Vermont Forensic Laboratory, Electronic Communication
Section, the Governor's Highway Safely Program and the Information Technology

.Section. Involved in managing several major information technology projects including

the conversion of the Department’s analog radio microwave network to a digital network;
and the development of the Vermont Justice Information Sharing System. Also oversee
the governance and policy development of Vermont's statewide law enforcement

. CAD/RMS. The Division is staffed with 70 personnel and has-an annual budget of

approximately $12.9 Million Dollars.

Executive Director . ' Years Employed (Ex: 1990 - 94)

~ VERMONT CRIMINAL JUSTICE TRAINING COUNCIL : PITTSFORD, VERMONT

Responsible for the management of a residential training facility that had Itvnng and
dining facilities. Plans and directs basic and in-service trammg and issues cert|f|cat|ons

to the law enforcement offlcers in Vermont

Chief of Police o Years Employed (Ex: 1983 - 90)
BELLOWS FALLS VILLAGE CORPORATION - BELLOWS FALLS, VERMONT '

Started employment with the Bellows Falls Police Department in 1976 and progressed
through dlfferent ranks until bemg promoted to Chief in 1983. '

Elected, Chairman of the Board of Directors, Search Group Inc., 2005- present
FBI APB, Information Sharing Sub Committee, Member
Global Privacy and Information Quality Working Group, Member 2006- present
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Global Intelligence Worklng Group’s, Prlvacy in Fusion Center sub committee, Member
2007

Compact Council’s Policy and Planning sub commlttee Member 2006 - present

Chair of the Law and Policy Program Advisory Committee for Search Group Inc., 2003
Appointed Vermont's representative to Search Group Inc. by Governor Howard Dean in
1996 and re-appointed by Governor James Douglas in 2003.

Chair, Vermont law Enforcement Advisory Board, 2004-2006

Chair of the legal/privacy focus group for the FBI's new law enforcement national data
exchange project (N-DEx). 2003 - 2004

Elected to the Search Group Inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).

Chair of the legal/privacy focus group for the FBl's new law enforcement natlonal data
exchange project (N-DEx). 2003 - 2004

Elected to the Search Group Inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).
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Department of Justice

Officc of Justicc Programs

Officc of the Assistant Attorney General Washingtan, D.C. 20531

August 24, 2009

Commissioner Thomas Trcmblay
Vermont Department of Public Safety
103 South Main Strect

Watcrbury, VT 05671-2101

v

Dcar Commissioner Tremblay:

On behalf of Attomey General Eric Holder, it is my plcasure to inform you that the Office of Justice Programs has approved
your application for funding under the FY 09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice
Information Sharing in thc amount of $1,055,355 for Vermont Department of Public Safety.

Encloscd you will find the Grant Award and Spccial Conditions documents. This award is subject to all administrative and
financial requircments, including the timely submission of all financial and programmatic.rcports, resolution of all interim
audit findings, and the maintcnance of a minimum Icvel of cash-on-hand. Should you not adhere to these requircments, you
will be in violation of the terms of this agrcement and the award will be subjcct to termination for cause or other administrative

action as appropriate.
If you have questions regarding this award, plcasc contact: -
- Program Qucstions, Flora Lawson, Program Manager at (202) 305-9216; and

- Financial Questions, the Office of the Chief Financial Officer, Customer Scrvice Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.ocfo@usdoj.gov. ’

Congratulations, and we look forward to working with you.
Sincerely,
,’\
- L o}
TSRl
~d
Lauric Robinson
Acting Assistant Attorncy Gencral

Enclosurcs



DcparImcnl of Justice .

Office of Justicc Programs :
PAGE | OF 9

Bureau of Justice Assistance Grant
1. RECIPIENT NAME AND ADDRESS (Including Zip Code) " |4 AWARD NUMBER: 2009-SD-B9-0206
Vermont Department of Public Safety .
103 South Main Strect . : 5. PROJECT PERIOD: FROM 08/01/2009 TO  07/31/2011
Watcrbury, VT 05671-210) .
BUDGET PERIOD: FROM 08/0172009 TO 07/31/2011
6. AWARD DATE  08/24/2009 7. ACTION
IA. GRANTEE IRS/VENDOR NO. : 8. SUPPLEMENT NUMBER Initial
036000274 00 '
9. PREVIOUS AWARD AMOUNT $0
3. PROJECT TITLE 10, AMOUNT OF THIS AWARD o $ 1,055,355
Vermont's Rural Law Enforcement to Combat Crime and Drugs Grant - -
11. TOTAL AWARD $ 1,055,355

12. SPECIAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S)

13.STATUTORY AUTHORITY FOR GRANT
This project is supported under FY09- Recovery Act (BJA - Rural Law Enforcement) Pub. L. No. §11-5, 123 Sat. 115, 130

15. METHOD OF PAYMENT
PAPRS

[ RN AceNcy ArrrovAL R | NN CrAcE AccerTANCE IR

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL 18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Lauric Robinson : . Thormas Tremblay

. . Commissioner
Acting Assistant Attorney General

17.'SIGNATURE OF APPROVING OFFICIAL 19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 19A. DATE

X 7
AGENCY UsEONLY

20. ACCOUNTING CLASSIFICATION CODES . 2}. ISDUGT3377

FISCAL FUND BUD. DIV. . .
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

‘?3

9 B SD 80 00 00 . 1055355

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

OJP FORM 4000/2 (REV. 4-88)



Form ESR-2

ARRA ACTIVITY ACCEPTANCE R\ _JEST: | [X] ARRA Competitivé Grani | [] Other ARRA Activity |
(Alternate Form AA-1)

Revision? [ ] Yes Revision Date:

INSTRUCTIONS: This form must be completed in its entirety and is required for: T :
1) acceptance of all ARRA Discretionary Grants, and KFO ‘ZL\ \S
2)'PRIOR to receipt of all ARRA Formula/Block Grants, and
‘3). PRIOR to receipts of all ARRA funding for Individual Entitlem

NOTE: Incomplete forms will be returned to departments and will result in the delay of s

BASIC ARRA INFORMATION
1. Agency (ARRA-F): | 2. Department (ARRA-F): Public Safety | 3. DUNS # (ARRA-C): 809376692
4. Office Location: l City/town: Waterbury [ County: Washington
5. ARRA Activity (ARRA 1-01): Vermont Justice Information Sharing’ 6. ARRA Code (ARRA 2-1): 199 - Crime &
System Legal-Related N.E.C.

— Assistan W i iti
7. Legal Title of Grant. 2;::3:7;?; gf?::n ce to Rural Law Enforcement to Combat Crime and Drugs Competitive
8. Federal Agency Award # (ARRA-B):  2009-SD-B9-0206 9. CFDA # (ARRA-E):  16.810
10. Federal Funding Agency’s US Treasury Account Symbol (TAS): (i oo oy e el I )
11. Federal (or VT) Funding Agency (ARRA-A): | U.S. Dept. of Justice 12. Award Date: 8/24/2009
13. Award Amount ?i,655,355 l 14. Check if this amount is an estimate: [ |
15. Grant Period (:RKA-H) __ From: | 8/1/2009 | To: | 7/31/2011

16. Date by which ARRA funds must be: _[<] Obligated by Date: 7/31/2011 and/or [] Spent by Date: 7/31/2011

17. Purpose of Grant/ARRA Narrative (ARRA 2-02):
Goals of the Project:
. Add several justice databases from state and federal agencies and create a functioning linkage with
Vermont’s behavioral health information exchange network.
. To provide data driven approaches to deployment of law enforcement officers to help combat crime by
developing mapping capabilities. .
. Improve the functioning of law enforcement, prosecution, courts and corrections through the quick
exchange of information and transfer of documents in an electronic format and not in paper.

Strategies for the Project: .
The primary strategy for this project is to build on the already established service oriented architecture developed

for the Vermont Justice Information Sharing System. We will use the governance in place to help guide the
competitive bidding for aidocument exchange application, a mapping component that can be used by all law
enforcement and other justice agencies and the addition of other state and federal databases.

Major Deliverables:
The following are major deliverables that will be part of this grant.

. Add conaectivity to other databases, N-DEx, VAN’s, MHISSION, TASP and other police RMS.
. Purcbase a commercial off the shelf crime mapping tool. ‘
. Purchase software that will allow for the exchange of documents throughout the criminal justice system.

Coordination Plans: n
All coordination will be accomplished through the Vermont Justice Information Sharing (VJISS) Executive

Steering committee and the VJISS Technical Committee. The Steering committee consists of key decision makers
from ali three branches of government. The technical committee consists of information technology personne] and
end users uf the system including representatives from law enforcement. Close coordination and support for the .
development cf the Department of Corrections and Vermont Court System’s case management systems will be

maintained.

18. Area that will Benefit (name the state, county, city or school district): Vermont (statewide) i g“i‘& EE i'}“ ETJ ﬁ = U

NOV 20 2009

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4 Page | of 3
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PPOGRAM. DTRBAT ) 77 4. L AEIALT ]




Form ESR-2

19. Impact on existing program if g.

tis not Accepted:

)

If not accepted, the State of Vermont would continue to operate without an 1ntegrated method of justice

1nformat10n electromc sharing.

I (Nofeithetotal of columns A+B+£C. must equal the total:of coltimns. .

Column Reference A | B I C . D [ E ] F
& eeeeew—-State Fiscal Year-------——--- > &-oeeeee-Federal Fiscal Year---—----—--—--—-<
' ' SFY 2011 & : SFY 2011 &
Fiscal Year SFY 2009 - SFY 2010 Beyond FFY 2009 . [ FFY 2010 Beyond
Expenditures: . :
Personnel Costs 3 $63,072 $108,124 $ $90,103 |. $81,093
3" Party Contracts $ $44,205 $75,795 $ $63,150 $56,850
Operating Expenses $ $281,526 $482,633 $ $402,180 $361,979
Grants/Sub-Awards $ $ $ $ - $ $
Total Expenditures $ -$388,803 - $666,552 $ $555,433 $499,922
Revenues: ’ .
State Funds: <3 $ $ $ $ $
Cash "3 $ $ $ $ $
In-Kind . $ $ ¥ $ $ i
ARRA Federal Funds: $ $ $ $ $ . $
(Direct Costs) 5 $388,803 $666,552 $ $555,433 $499 922
(Statewide Indirect) $ $ - $ $ $ 3
(Dept’] Indirect) $ $ $ $ $ $
Sub-total ARRA Funds” - $ $ $ $ $ $
Other Funds: $ $ - $ $ $ - $
(Other Federal) % $ $ $ $ $
(list source) $ $ $ $ $ - $
Total Revenues $ $388,803 $666, 552 ' $ $555,433 $499,922

‘Comments about expenditures or revenues may be made in the space provided below:

21, VISION Tracki ST EERTTEN SEURTN DU RORE PO
DeptiD/Appropriation: Other VISION Chartfield " Total Comments
(funds, programs or projects) Amount
g - - {all FYs)
2140021000 Fund 22040, Project#21009 $1,055,355
‘ $
3
$
$ _
_ This Total MUST agree with the
-| total of ltem 10, columns A+B+C
Total ‘ $1,055,355 )
| PERSONAL SERVICE:

22. Will monies from thls grant be used to fund one or more Personal Servnce Contracts" IZ! Yes |:| No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4

Appointing Authority Name: Agreed by: (initial)
# Existing Est. Annual # Positions Est. Annual .
’ v : Positions . Regular Hours Created (New) Regular Hours
23. State Position Information and Title(s): Retained
Project Manager 2,080
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_Form ESR-2

] 3 DUNS # (ARRA- C)—809376692

1. Agency (ARRA-F): - | 2 Department (ARRA-F); Pubhc Safety

.| 4. Office Location: : | Clty/town Waterbury ' County: Washington
5. ARRA Activity (ARRA 1-01): Vermont Justice Informatlon Sharmg 6. ARRA Code (ARRA 2-1): 199 Crime &
System = - Legal-Related N.E.C.-

sistance to Rur

7 Legal Title of Gran ¢ g::lo:;;}o' grA;:Itn As ural Law Enforcement to Combat tJrnne and Drugs Competmve
8. Federal Agency Award # (ARRA-B): 2009-SD-B9-0206 | 9. CFDA # (ARRA-E):  16.810

| 10. Federal FundmgAgency s US Treasury Account Symbel (TAS) ' (if provided by the fet'lcral funding agency)

' 11. Federal (or VT) Funding Agency (ARRA-A): | U:S. Dept. of Justice - 12. Award Date: 8/24/2009 -

13. Award Amount $1,055,355 : ] 14. Check if this ameunt is an estlmate ]
15. Grant Period (AREA-H)  From: | 8/1/2009 - | To: 71312011

16. Date by which ARRA funds must be: _[X] Obligated by Date: 7/31/2011 and/or X Spen.t by Date: 7/ 31/2011

17. Purpose of Grant/ARRA Narrative (ARRA 2-02):
Goals of the Project: :
. Add several justice databases from state and federal agencies and create a functlonmg linkage w1th
Vermont’s behavioral health information exchange network. : :
. To provxde data driven approaches to deployment of law enforcement ofﬁcers to help combat crime by

h developmg mapping capabilities. : \

. Improve the functioning of law enforcement prosecutlon courts and corrections through the quick
exchange of mformatlon and transfer of documents in an electronic format and not-in paper.

Strategles for the Project: . - :
The primary strategy for this project is to build on the already established service ¢ oriented architecture developed .

for the Vermont Justice Information Sharing System. We will use the governance in place to help guide the
competitive bidding for a«document exchange application, a mapping component that can be used by all law
enforcement and other justice agenc1es and the addition of other state and federal databases.

‘Major Dehverables "
‘The following are major deliverables that w111 be part of this grant.

. Add conaectivity to other databases, N-DEx, VAN’s, MHISSION TASP and other police RMS.
. Purchase a commercial off the shelf crime mapping tool. S :
. - Purchase software that will allow for the exchange of documents throughout the crxmmal Justlce system

Coordination Plans: ¥ ' : /
~ All coordination will be accomphshed through the Vermont Justice Information Sharing (VJISS) Executive
Steering committee and the VJIISS Technical Committee. The Steering committee consists of key decision makers
from al} three branches of government. The technical committee consists of information technology persennel and
.end users of the system including representatives from law enforcement. Close coordination and support for the '
development of the Department of Corrections and Vermont Court System’s case management systems will be

maintained.

18. Area that wiil Benefit (name the state, »coulnty, city or school district): Vermont (statewide)
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\' ) ' FormESR2
19. Impact on existing program ifg  Lis not Accepted: -
If not accepted, the State of Vermont would continue to operate without an integrated method of justice

1nformat10n electromc sharm&

Column Reference' A [ B T C . b |. E | F
. €----————-State Fiscal Year—------—-——‘) (—--—--—--——Federal Fiscal Year—---———-—-- >
SFY 2011 & . 1 SFY 2011 &
Fiscal Year SFY 2009 - SFY‘2010 - Beyond FFY 2009 . FFY 2010 Beyond
Expenditures: . ' ,
Personnel Cost’s_ : $ $63,072 $108,124 $. $90,103 | $81,‘093 )
3" Party Contracts _$ $44,205 $75,795 $ $63,150 | -~ $56,850
Operating Expenses $ $281,526 . $482,633 $ $402,180 $361,979
Grants/Sub-Awards $ $ : $ $ - $ . $
Total Expenditures $ -$388,803 - $666,552 $ $555,433 $499,922
Revenues: ’ . :
State Funds: < $ $ $ $ $ $
Cash i $ $ $ $ $
In-Kind . $ $ $ $ $ - $
ARRA Federal Funds: $ $ : $ $ $ . 5 1
(Direct Costs) . $ $388,803 $666,552 $ $555 433 $499,922
(Statewide Indirect) $ $ ' -3 $ $ 3
. (Dept’] Indirect) $ $ $ 3 $ $
‘Sub-total ARRA Funds” " $ $ $ $ $ - $
Other Funds: $ $ $ 5 $ - $
(Other Federal) S $ $ - $ $ ‘3
(list source) $ $. _ $ . $ $ - 8
Total Revenues $ ~ $388,803 $666,552 | $ $555,433 $499,922

| omments about expenditures or revenues may be made in the space provided below:

w = M 23 ;Et 5 %

-DeptiD/Appropriation: Other VISION Chartfleld ' - Total Comments
. : (funds, programs or projects) Amount
g E ' : ‘ ' : ~(all FYs)
2140021000 -~ | Fund 22040, Project#21009 $1,055,355
S : : $
$
$
$ - - » :
' This Total MUST agree with the
-1 total of item 10, columns A+B+C
Total : $1,055,355 abo’ve

eliEe

22. Will monies from thls grant be used to fund one or more Personal Servxce Contracts" |ZI Yes [JNo
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding proccss/policy. ,

Appointing Authority Name:. ,A;greed by: /W ___ (initial)

# Existing Est. Annual # Positions - Est. Annual .
' R Positions . Regular Hours Created (New) Regular Hours
23. State Position Information and Title(s): Retained .

Project Manager - . S ' 1 L 2,080

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4 : ' ‘- . ’ Page 2 of 3



. Form ESR-2

Total Positions i 2080

24. Is the appropriate Position Request Form attached for new position(s) listed in Line 12 above?
YES — Form attached - or [1 No new positions created

25. Equipment and space for < . . .
these positions: Is presently available. [ ] Can be obtained w/available funds.

26. Does this qualify as “Infrastructure”? [ ] Yes [X] No [ H Yes complete next line:

27. Infrastructure Rationale (select one) (ARRA 2-06):

1. [] To Preserve & create jobs & promote economic recovery.

2. [ To assist those most impacted by the recession. :

3.1 To prov1de investment needed to increase economic efficiency by spumng technological advances in science & health.
4.[] To invest in transportation, environmental protection, & other infrastructure that will provide long-term economic benefits.
5. To stabilize State & local government budgets, in order to minimize & avoid reductions in essential services &

counterproductive state & local tax increases.

28. AUTHORIZATION AGENCY/DEPARTMENT SIGNATURES:

I/we certify that no funds beyond basic Agytivity Manager: Date:
Y, \/ : s . - Q-1 -09

have been expended or committed in

‘| application preparation and filing costs
anticipation of Joint Fiscal Committee aife: Francis (Paco) X/ Aumand 111 Title: Director, Cnmmal Justice Services

approval of this grant, unless previous Department Head: .
notification was made on Form AA-1PN ey e / /
(if applicable). Iwe further certify that (o K7 7 Z_? oj

Name: Thomas R. Tremblay Title: Commissioner

these funds will be used only in

accordance with the federal American A 0 e ,
; gency Secretary (if required): . .

Recovery & Reinvestment Act and all Date:

federal and state rules and regulations

pertaining thereto: Name: A Title:

29. REVIEW BY FINANCE & MANAGEMENT (contihiue on separate sheet if necessary). -

N To Release Spending ' Citation(s): 504
o-/
L] Authority in VISION: Y9 S No¥ o \Q\’ QA Pevpa c-\e@( .
" [Date: Commissioner Finance .
lors ’O ‘t S .| & Management initial: X -
. g lgned‘F SR :
bir 'S Signature:

A / : 'f& ' - i AN /.
Seciton 30 thy ouoh 33 are req ' red ONLY when Form ESR-Z is used in lleu of Furm AA-] y

30, SECRETARY OF ADMINISTRATION.

Date

Check One Box: (Secretary’s signature or designee)
-~ .
(3/ Accepted { M ( /7

D
[ 1 | Rejected

31. ACTION BY GOVERNOR'

bt [

lzr Check One Box: (Governor’s signature or desngnW )\QR

Request to JFO
: ’ ( / Datel
[1 | Rejected
_32. SENT TO JFO s
Date:

_ |:| Sent to JFO

"33, ARRA FORM ESR-2 DOCUMENTATION CHE.__ K at apply)

[] Netice of Award or Proof of Award
(REQUIRED)

[[] Request Memo

[] Grant Agreement

[ Dept. project approval (if app]xcable)
[[] Governor’s Certification (if applicable)
[ Notice of Donation (if any)

[] Position Request Form(s)

[[] Grant (Project) Timeline (if applicable)
[C] Request for Extension (if applicabie)
[] Form AA-1PN attached (if applicable)

ARRA Activity Acceptance_ Form ESR-2.dot_v1.4
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STATE OF VERMONT

Joint Fiscal Committee Review

Limited-Service - Grant Funded
Position Request Form

This form is to be used by agencies and departments when additional grant funded positions are being requested. Review
and approval by the Department of Human Resources must be obtained. prior to review by the Department of Finance and
Management. The Department of Finance will forward requests to the Joint Fiscal Office for JFC review. A Request for
Classification Review Fofm (RFR) and an updated organizational chart showing to whom the new position(s) would report
must be attached to this form. Please attach additional pages as necessary to provide enough detail.

Agency/Department:Public Safety Date:09/11/09

Name and Phorie (of the person cdmplet_ing this request): Phyllis Martin; 241-5392

Request i_s' for:
DPositions funded and attached to a new grant. : ,
[JPositions funded and attached to an existing grant approved by JFO#_____

1. Name of Granting Agency, Tltle of Grant, Grant Funding Detail (attach grant documents):

U.S. Department of Justice
FY09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice Information Sharmg

See attached appllcatlon and award document.

2. List below titles, number of positions in each title, progrém area, and limited service end date (information should be -
based on grant award and should match information provided on the RFR) position(s) will be established only after JFC

final approval:

Title* of Position(s) Requested # of Positions Division/Program  Grant Funding Period/Anticipated End Date
Project Manager 1 Criminal Justice Services immediately thru 7/31/11

*Final determinztion of title ar«: pay grade to be made by the Department of Human Resources Classification Division upon submission and review of
Request for Clas<ification Review.

3. Justification for thls request-as an essential grant program need:

The Department of Pubhc Safety was awarded Recovery Act funding in order to improve Justice Informatlon
Sharing within the State of Vermont. The goals of this project will not be able to be met without the oversight of
an IT Project Manager. The Depariment of Public Safety will not be able to go forward with this project without
the IT Project iarager, and would therefore have to forfeit the funding back to the federal government.

- | certify that this information is correct and that necessary funding, space and equipment for the above position(s) are
available (required by 32 VSA Sec. 5(b).

T & e ] -  Hsles

Signature of Agency or Depaftment Head , Date
Mg 1l ' lav]os
Approved/Denled t}y Depar‘{ment of Human Resources - Date '

pprove /Demed inance and Management Date
Ay W ' -/ (/27
Wd/Demed by Shcretary\f Administration Date
Comments: . -

e ey

DHR - 11/7/05



' R _ Request for Classification Review
Position Déescription Form A
Page 1

Request fo_r Classification Review
Position Description Form A

For Departme‘nt of Personnel Use Only

Actron Take : R
New Job_:TltIe s
Current Clas' __Code
Current Pay Grade BN
Current Mgt Level Bl OTCat
New Mgt__Lével -

New Class Code e
New_Pay Grade R

Incumbent Information: o
Employee Name: [ ] E‘mployee Number: [ ]
Position Number: [ ] Current Job/Class Title: [ ]
Agency/Department/Unit: || Work Station: [ | Zip Code: [ ]
Supervisor's Name, Title, and Phone Number: [::] : ' .
How should the notification to the employee be sent: [_] employee’s work location |:] or [] other
address, please provide mailing address: _

- New Position/Vacant Position Information:
New Position Authorization: [imited service position request| Request Job/Class Title: [Project Manager]

068600
Position Type: [ ] Permanent or . Limited / Fundlng Source: [ ] Core, [] Partnership, or [X] Sponsored

Vacant Position Number: [ | Current Job/Class Title: l___:]

Agency/Department/Unit: Public Safety] Work Station: [Waterbury] Zip Code: 05671

Supervisor's Name, Title and Phone Number: [ |

Type of Request:
X Management: A management request to review the classmcatlon of an existing position, class, or create a

new job class.
[ ] Employee: An employee'’s request to review the classification of his/her current position.



Request for Classification Review
Position Description Form A
Page 2

1. Job Duties

This is the most critical part of the form. Describe the activities and duties required in your job, noting
changes (new duties, duties no longer required, etc.) since the last review. Place them in order of
importance, beginning with the single most important activity or responsibility required in your job. The
importance of the duties and expected end results should be clear, including the tolerance that may be
permitted for error. Describe each job duty or activity as follows:

> What itis: The nature of the activity.

> How you do it: The steps you go through to perform the activity. Be specific so the reader can
understand the steps.

> Why it is done: What you are attempting to accomplish and the end result of the activity.

For example a Tax Examiner might respond as follows: (What) Audits tax returns and/or taxpayer records.
(How) By developing investigation strategy; reviewing materials submitted; when appropriate interviewing
people, other than the taxpayer, who have information about the taxpayer’s business or residency. (Why) To

- determine actual tax liabilities.

What it is? - this position will help develop the next phases of the Vermont Justlce
Information Sharing System (VJISS). The position will provide oversight and management
to the project by guiding and developing business. requirements for justice information that
needs to be shared throughout the justice community. The position will develop request for
| proposals, hold bidders conferences if necessary and write contracts. The position is
expected to develop project plans for the execution of and implementation of the steps
required to build a justice informaiton sharing system. The steps that are included within
this phase of the VJISS project include; the development of software to exchange
documents, implement mapping capabilities for crime anayltical purposes and develop a
subscription service. Addition query capabilities that will enhance the current system will
also have to be developed.

How will the position do the job? - the position will be expected to conceptualize the
project and determine business requirement. This will be done through the development of
work groups made of criminal justice and justice practioners who can articulate the
business requirments and then turn them into technical requirements. The position will
have to help with the vendor selection, system design, change management, configuration
and development, testing of the new system and implementation. The position will require
a working knowledge of the criminal justice system, and information technology. The
position will need to use collaborative skills and facilation skills in the performance of their
duties. the position will also have to monitor the budget requirments for the project. The
psotion will have to lead and work in a team environment and communicate effectively.
Considerable knowledge of project management principles and practices is expected.

Why is this being done? The criminal justice system and justice professionals need an
information sharing system that can provide information to the right person in a timely
manner. The system that is being developed currently on has query capabilities. This
system needs to be developed further to include the connection of a variety of databases,
crime anaylitical tools (mapping) and the ability to electronically exchange documents’
between law enforcement, states attorneys, the courts and corrections. A fully functional
information sharing system that includes the ability to query databases, push and pull
information throughout the criminal justice system, subscribe to needed information and to
publish information is our end result.

2. Key Contacts



Regquest for Classification Review
Position Description Form A
Page 3
This question deals with the personal contacts and interactions that occur in this job. Provide brief typical
examples indicating your primary contacts (not an exhaustive or all-inclusive list of contacts) other than those
persons to whom you report or who report to you. If you work as part of a team, or if your primary contacts are
with other agencies or groups outside State government describe those interactions, and what your role is. For
example: you may collaborate, monitor, guide, or facilitate change.

{ This position will have to collaborate, guide and facilitate with individuals from law
enforcement, courts, states attorney's, defense attorney’s, correctional personnel and
victims advocates. This position will also have to monitor vendors who have bid on the
relevant sections of this project. This person will also have to be able to communicate with
and work with positions who have a high degree of technical knowledge of which the
person in this position will have to understand the technical requirments of building an
mtegrated information sharing system.

3.. Are there licensing, reglstratlon or certification requirements; or special or unusual skills
necessary to perform this job?

Include any special licenses, registrations, certifications, skills; (such as counseling, engineering, computer
programming, graphic design, strategic planning, keyboardmg) including skills with specific equipment, tools,
technology, etc. (such as mainframe computers, power tools, trucks, road equipment, specific software
packages) Be specific, if you must be able to drive a commercial vehicle, or must know Visual Basic, indicate

SO.

Cerification as a pfoject manager will be helpful. However, experience managing large
projects and a knowledge of the business requirements for operation of the criminal justice
system can be substituted.

4. Do you supervise?

In this question “supervise” means if you direct the work of others where you are held directly respohsible for
assigning work; performance ratings; training; reward and discipline or effectively recommend such action; and
other personnel matters. List the names, titles, and position numbers of the classified employees reporting to

you:

No

5 In what way does your supervisor provide you with work assignments and review your work?

This question deals with how you are supervised. Explain how you receive work assignments, how priorities
are determined, and how your work is reviewed. There are a wide variety of ways a job can be supervised, so
there may not be just one answer to this question. For example, some aspects of your work may be reviewed
on a regular basis and in others you may operate within general guidelines with much mdependence in

. determining how you accomplish tasks. v

This position will work independantly within the framework of grant and under the direction
of the Director of the Division of Crlmlnal Justice Services within the Department of Public

Safety

6. Mental Effort

This section addresses the mental demands associated with this job. Describe the most mentally challengnng
part of your job or the most difficult typical problems you are expected to soive. Be sure to give a specific
response and describe the situation(s) by example.



Request for Classification Review
Posrt/on Description Form A
Page 4
> For example, a purchasmg clerk might respond In pricing purchase orders, | frequently must find
the cost of materials not listed in the pricing guides. This involves locating vendors or other sources

of pricing information for a great variety of materials.

» Or, a systems developer might say: Understanding the ways in which a database or program will
be used, and what the users must accomplish and then developlng a system to meet their needs,
often with limited time and resources.

An understanding of the technical requirments of a system as it relates to the business
requirments of the criminal justice system.The position will have a high degree of
knowledge about business and technical requiremtents associated with the criminal justice
system and a justice information sharing system.

- 7. Accountability

This section evaluates the job’s expected results. In weighing the importance of results, consideration should
be given to responsibility for the safety and well-being of people, protection of confidential information and

protection of resources.

What is needed here is information not already presented about the job’s scope of responsibility. What is the
job’s most significant influence upon the organlzatlon or in what way does the job contribute to the

organization’s mission? _ 4
Provide annualized dollar figures if it makes sense to do so, explaining what the amount(s) represent.

-For example: ,
* A social worker might respond: To promote permanence for children through coordination and
delivery of services,

» A financial officer might state: Overseeing preparation and ongoing management of division
budget. $2M Operating/Personal Services, $1.5M Federal Grants.

During this project the position will be responsible for a budget of approximetly $1.4
Million. The position will also be responsible for providing the necessary reporting
information to comply with ARRA stimulus funding requirements.

8. Working Conditions

The intent of this questlon is to describe any adverse conditions that are routine and expected in your jOb Itis
not to'identify special situations such as overcrowded conditions or understaffing. : :

a) What significant mental stress are you exposed to? All jobs contain some amount of stress. if
your job stands out as having a significant degree of mental or emotional pressure or tension
associated with it, this should be described.

Type - | How Much of the Time?
Facnlltatlng discussions between disparate work 50%

units

Providing compliance with state rules and . 25%

procurement policies while malntammg the
successful outcome of the project in a tlmely
manner.




Request for Classification Review
Position Description Form A
Page 5

b) What hazards, special conditions or discomfort are you exposed to? (Clarification of terms:
hazards lnclude such things as potential accidents, illness, chronic health conditions or other
harm. Typical examples might involve exposure to dangerous persons, including potentially
violent customers and clients, fumes, toxic waste, contaminated materials, vehicle accident,
disease, cuts, falls, etc.; and dlscomfort includes exposure to such things as cold, dirt, dust, -
rain or snow, heat, etc)

Type _ : How Much of the Time?

n/a

¢) What weights do you lift; how much do they weigh and how much time per day/week do you
spend lifting?

Type ] How Heavy? _ How Much of the Time?

d) What working positions (sitting, standing, bending, reaching) or types of effort (hiking, walking,
driving) are required?

Type ) ‘ How Much of the Time?
office sitting , 75%
Driving to meetings 7 : 25%

Additional Information:

Carefully review your job description responses so far. If there is anything that you feel is important in
understanding your job that you haven't clearly described, use this space for that purpose. Perhaps your job
has some unique aspects or characteristics that weren’t brought out by your answers to the previous
questions. In this space, add any additional comments that you feel will add to a clear understanding of the
requirements of your job. -

‘| Any experience in managing broad diversty of project types with phas"e.d implementations
that include muitiple business units, vendors and consultants is expected.

Employee’s Signature (required): ' Date:




- Request for Classification Review
Position Description Form A
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Supervisor's Section:

Carefully review this completed job description, but do not alter or eliminate any portion of the original
response. Please answer the questions listed below.

1. What do you consider the most irhportant duties of this job and why?

Managing diverse work units to ascertain business requirments and overal project management
| skills that enable the project to come in on time within budget is extemely important. :

2. What do you consider the most important knowledge, skills, and abilities of an employée in this.job (not
necessarily the qualifications of the present employee) and why?

The ability to blend business requirement with technical requirments is the most lmportant Skl”
This will allow for all Just:ce practioners to embrace the new technology.

3. Comment on the accuracy and completeness of the responses by the employee List below any mlssmg
items and/or dlfferences where appropnate .

- 4. Suggested Title and/or Pay Grade:
Project Manager PG 28

Personnel Administrator’s Section: _
Please complete any missing information on the front page of this form before submitting it for review.

Are there other changes to this position, for example: Change of supervisor, GUC, work station?
(] Yes [ No |f yes, please provide detailed information.
X »

Attachments: _ o
‘Organizational charts are required and must indicate where the position reports.

[1 Draft job specification is required for proposed new job classes.

Will this change affect other positions within the organization? If so, describe how, (for example, hav.e duties
been shifted within the unit requmng review of other positions; or are there other issues relevant to the

classification review process).

/)’Df D ar }fkg
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Suggested Title and/or Pay Grade:

TED

‘Personnel Administrator’s Signature (required):j/ ;,2 Z/\’\—/ Date: / () 2 < Dj

Appointing Authority’s Section:

Please review this completed job description but do not alter or eliminéte any of the entries. Add any
clarifying information and/or additional comments (if necessary) in the space below.

Project Manager PG 28

Suggested Title and/or Pay Grade:
e\ omasde oo

Appointihg Authority or Authorized Representative Signature (required) Date




Division of Criminal Justice Services
Technology Services

Division of Criminal Justice Services
Division Director

330130

VSP Office of
Technology Services

Information Technology Section|

1

Radio Technology Services
Communication Program Manager
330141

Comm Project

Coordinator
3300131

VSP, Lieutenant IT Manager I
340038 330009
IT Spec1 Asst. IT
2 -Positions Manager
Fire Safety 330234
VSP, Sergeant
34027 Database
| —1 Administrator
S K 330165
- | Nepsiork o °
IT Spec. 1 Metwork Administrator - 1 Ad m%%%ramr
bilopa 230155 150044 IT Spec. I
Mobile Data VACANT T 33007-3
IT Specl
| 330309 | | IT Spec. II
Crash Project 330233

PS Tech. Systems
Administrator
o 330157

Radio Service
Tech's
330144
330064

Vacant 330127
330065
330027
330001

330061

Technical Project
Coordinator
330080
Re-organized to fill duties
vacated by position 330073




Program Abstract

Assistance to Rural Law Enforcement to combat Crimes and Drugs

Agency/Applicant Name: Department of Public Safety/Vermont State Police

Title of the Project: S Vermont Justice Information Sharing System (VJISS)
' ‘ Continuation Project

Amount Requested: $ 1,055,355.00

Category IV: ~ Facilitating Rural Justice Informatlon Sharmg

Point of Contact: Francis (Paco) X. Aumand III

Telephone Number: 802 241-5488

Vermont fits the criteria of a rural state because the largest county, Chittenden County, has fewer than
" 150,000 people based on the most recent decennial census. The population of Chittenden County in the

2000 cehsus is 146,570.

Goals of the Project: .
e Add several justice databases from state and federal agencies and create a functlonmg

. linkage with Vermont’s behavioral health information exchange network.
e To provide data driven approaches to deployment of law enforcement officers to help combat
crime by developing mapping capabilities.
e Improve the functioning of law enforcement, prosecutlon courts and corrections through the
~ quick exchange of information and transier of documents in an electronic format and not in

paper.

Stratcglcs for the Project: :
The primary strategy for this project is to build on the already established service oriented

architecture developed for the Vermont Justice Information Sharing System. We will use the
governance in place to help guide the competitive bidding for a document exchange application,
a mapping component that can be used by all law enforcement and other justice agenc1es and the

addition of other state and federal databases.

" Major Deliverables:

The following are major deliverables that will be part of thls grant.

* Add connectivity to other databases N DEx, VAN’s, MHISSION, TASP and other pollce
RMS.

e Purchase a commercial off the shelf crime mapping tool.

» Purchase software that will allow for the exchange of documents throughout the criminal

justice system.

. Coordination Plans: '

All coordination will be accomplished through the Vermont Justice Information Sharing (VJISS)
Executive Steering committee and the VJISS Technical Commiitee. The Steering committee
consists of key decision makers from all three branches of government. The technical committee
consists of information technology personnel and end users of the system including
representatives from law enforcement. Close coordination and support for the development of
the Department of Corrections and Vermont Court System’s case management systems will be

maintained.



Program Narrative — Facilitating Rural Justice Information Sharing

Statement of the Problem

The State of Vermont does not have an integrated method for the electronic sharing of

justice information. The Vermont law enforcement community has over the past 2 years
devclop»ed the architecture for querying information between disparate computer aidcd/records
ménagement systems (CAD/RMS). A problem that needs td be corrected is the lack of linkage
between the Vermont Criminal Information Center’s sex offender registry and the Department of
Corrcctioh’s'in{ake databases. Vermont does not have the capabiljties that would allow
informatidn to be pulled from the Registry when any offender is admitted to Corrections (DO‘C)',
-and pushed from DOC when a change in status occurs. Theré also is nét an electrdnic |
mechanism to puL;h and pull inf_ormat_ioﬁ throughout the justice system. In short, the system in
Vermént relies on the exchange of paper. Likewise arrest information cannot t;e electronically
sent to the State Attorney’s or the Courts. F urther, deployment of resOurce-s caﬁriot be properly
distributed for crimé and incident trends because pin mapping is nlot in place on a statewide
basis. Following up on the State of Vermont Data Driven Approaéhcs to Crime and T rafﬁc

} Safety - St. AlbansApilot project, it was found that crime mapping was difﬁcu]f due to a lack of
standardized electronic mapping capabilities.

| Another problem that We wish tb work on js the lack of mentai health ‘ICCOIdS made

availa_ble to law enforcement. By partnering with the MHISSION-VT‘Behavioral Health
Initiative, we will address the needs of Vermonf veterans and other adults with trauma spectrum-
illness, traurhatic brain injury, scrious mebntaljllness and/or substance abuse who are or who are |
likely to become involved with the criminal justice system through idcntiﬁcation,

screening/assessment, and diversion from the criminal justice system to evidence-based

treatment and supports.
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Vermont desires to cxpand our justice information -system. (VJISS) by adding additional
databasgs, by developing the pu;hing and pulling of information throughout our. justice system,
and be implementing a mapping program to overlay our record of crime and incidents. This grant
4 request is intended to focus on the pushing and pulling of information through document
exchanges, visually depicting crime and incidents thfough mapping and adding additional
dalabases td query for information.

Program Desisn and Implementation

The following are objectives and outcomes for this grant project.

e Purchase document exchange sofiware that will allow for the push a;vd pulling of
information from a variety of records nianagcment systems into other case managemeﬁt_
systems. Exchénge of information will occur between law enforcement and the states
attorney, states attorney and the courts, courts and corrections, and courts and corrections
wit_hvthe Verrﬁont Criminal Information centér.(‘VCIC — Vermont’s criminal history-
repository).

o Outcome will be the reduction of travel to physiéz_xlly exchange paper documents.

o Measurements of the numb.er of electronic 'exchaﬁges of documents. This will be
doﬁe by setting up electronicaliy a» baseline of use regarding the number of
documents that are pushed or pulled throughout the system énd then measuring . -
the increase in use of the system. This tool will be factored into the scope of work
ina requcst for proposal.

o Real time exchanges 61’ sex offender information from Corrections intaké to

posting at the sex offender registry.
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o Purchase a mapping &0mp0nenl that can be used, easily, to depict the location of
crime incidents, calls for scrvice or law incidents.

o An outcome will be thé impl‘emenfation of a statewide mapping component.

o An outcome will be a sﬁfvey of how many law enforcement personnel use the
mapping for officer deployment purposes-and crime depictions. This survey will

be done cvery Iquarlcr for thc 24 months of the grant.

e Purchase database connectivity for qucry'purposes between the Teen Alcohol Sa.fcty
Prograni (TASP) database, the MHISSION- VT, database and the remaining different law
enfdrcement records management systerﬁs (M'ontpelié'r and Middlebﬁry, VT) including
Coﬁnectivity to the FBI’s National Data Exchange System (V-DEXx) and connectivity with
the Corrections victims notification system (VANS).

o An outcome will be the calculation of the nurﬁber of times the VJISS databasc
quéries arc made. We will show this by establishing a baseline numbér of times
queries are made and calculate the VJ ISS use every quarter for the 24 months of
this grant.

o An outcome will Be the actuél connectivity of the rﬁentioned database sources.

o Initiate role based access to the services offered by VIISS, Which will protect thé civil
rights, privacy rights of individuals and égcncy confidentiality of the data conta_ined in

- the system.
o Develop the scope of work, to be placed in 'the RFP, fbr the funétionality of role

based access into the software.

-Job Creation:
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This project proposes to hire one (1) information technology specialist who will serve as
a project coérdinator énd the technical lead for this project along With user administration. The
State of Vermont utilizes a formula based SyStcm for pharging end users fdr inforfnation
tcchnology‘scr_vices. The Vcrmo_nt Department of Public Safety also uscs a formula system for
charging its customers for informatibrj technology services. The technology end ﬁsers in
Vermont are ac_cuStomed to paying for technology services and this position will be inciuded
within our charge back systems and thus has éhigh likelihood of being a sustained position.
II.ow the project \vill-reaéh its stated goals? | |
We have purchased the Metatomix ‘J IS software tool for searching disparate databases.
| We expect to build upon this service oriénted architecture by adding searchable databases and
the developing the push and pulling of ini‘ornnatidn between justice agencies. The solution.that
the State of\/erinc)nt is looking for wi‘li contain tur.nkey, off the shelf implementationof:
. NIEM 2.0
e - JIEM reference model .
e Global Justice Reference Architecture
e Global Federated Identity ahd Privilegé management (GFIPM) .
o Industry Standards fof wéb services. | | |
.The VJISS technical committee was instrumental in the development and review of the
RF P that lead to.the pﬁrchase of the Metatomix software and this group (which has a vast justice
. agency mcmbeyship) will be used again. Law enforcement will be a key player in the purchase o'f.
the mapping C(:)mponem.'}-lowevcr, we already have a mapping system in pl.ace through the
Vermont Crime On Line system and we expect to build upon that tool increasing its functionality

and use by linking it to more databases (through VJISS) and making it widely available to all
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people and agencies having access to VJISS. The scope of work necessary for bidding will be
established through the VJISS tcchn_ical committee and bid in accordance with State of Vermont
purchasing poliéy (Bulletin 3.5). The project §vill be implemehtcd by establishing a contract with
the seiected vcﬁdor'ghat will include a vendor project manager who will interact with the staff at
the Department of Public Sat‘cly. It is our intent to purchase a commercial off the shelf '(COTS‘)
software package or purchase software fhat is easily customized by the vendor to meet the needs
of the State of Vermont. Any software or hardware that is purchased will be- a “turnkey” solution
that includes vendor project 1nanag¢m¢nt and vendor design based on VJISS functional
rcquircment‘s."l‘he VIJISS steering and technical committees, made up of fepresenta’tives from all
three branches of state government and local government representativ.cs, will guide this project.

VCom.b'ating- crime and imbroving the funcfions of the eriminal justice .system:

The development of VJ ISS will improve the exchange of electronic information_
: thfoughoﬁt the justice sﬁtem in Vermont. Placed — bésed activities, current crime, crash and | .
traffic-related data, time of day and day of fhe week are the building blo_cks for the data driven
approaches to combating crime. The creation of an integrated nﬁappiﬁg component in VJISS that
ovquays this crime and incident related information will enable agencies to identify problem
locations, crime hot spots and the proper deployment of police personnel in thcse areas. This will
provide great opportunities for agbcncies to combat crime and will have a lasting effect on
improving public safety.

The improved transfer of iriforfnaiion for such activities as connecﬁng sex offender
informaﬁon betweep the Department of Corréctions and the Vermont Criminal Information
Center will allow for real time information 05 éex offenders, effectively increasing public safety.

This will be a great benefit to improving the functioning of the criminal justice system. The
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éonncclion of the MHI SSION database (Mental Iealth Service System Interactive Online
Network Fof Vermont) to VJISS will allow law cnforéement pcrsonnél to have relevant and
entitled veterans mental health informatio.n on individuals they come in contact with. This will
aid in the tfealnient and handling decisvions at the gateway of the .criminal justice system
providing for proper placement of the individual in either the mental health cai’e system or the
criminal justice system. We bclieve that in many cases, individuals are fouted inté the criminal

| justice system when they could be diverted into other éppfopriatc care situations such as the
merital health care system or court divcfsion. Thus, this sharing of information will save tirﬁe to.
trcatmer‘zt‘and save court timc, all of whiéh saves money, enhances the éffectivcness of the
criminal justice system and_pto{/ides fof better tfeatmeht for the individual.

'Capabilitics/Coinpetencies

VJISS Governance
The Verlﬁont Justice Information Sharing System (VJISS) is a projed that is cqrrcntly
managed by a consortium of cﬁminal justice agencies within Vermont State vaernfnent. Thé
executive Ieadgrs from each of the State departments make up the VJISS steering com)nitlee.
.Each of the departments mentioned contribute pérsonnel toa VJISS technical committee that
"provides strétegic and tactical guidahcc to the steering committee. Local law enforcement, also
have members on the technical‘bcommittee. The project lead will be thc Division Director of thé
Division of Criminal Justi‘c_e Services and all the technology resources of the Division will be
used. Collaboration will occur through a close working relationship with the personnel
mentioned abéve. For the system to be implemented collaboration wﬂl be necessary.
The State of Vermont realizes the importénc'e of tracking and monitoring the ARRA

grants. The State’s Department of Finance and Management has set up a special fund code in
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order to track ARRA grant funding. The departmcnt of Public Safety will add anothef level of
traci(ing by asking I’inancc and Management to set up unique pfoject/grént codes to track
expenditures of individual ARRA grants. Public Safety will run monthly ﬁnancial“repqrts that
capturc _expcnditnrcs based on the fLind and project/grant codes. We will use these monthly
reports to perform drawdown’s.

lmpact/()utcomés, Evaluation, Sustainment, and ‘Descrijgtion of the Plan for the Collection

of Data , »
The Department of Public Safety is willing to participate in an evaluation to be managed

by the National Institute of Justice. The Department of Public Safety’s Division of Criminal
Justice Services (DCJ S)’, also includes the Vermont Forensic Laboraiory which has‘participated
in evaluations conducted by the National Institute of justice. .The Criminal Justice Services
Divisibn Director will be the person directly responsible for the management of this grant. T h.e_'
_ DCJ S also manages a statewide law enforcement records manégement systeln that has been
operational since 1996 and is Ionated with 93% of the police departments Within Vermont. DCJS
also provides other statewide databése services that are used by 100% of the poliée departméntsf

The VJISS (query tool) has been opei‘ational since 2008. Therefore, DCJS has the capabilitics to
participate in any evaluation and produce any data.set needed to meet the needs of this
evaluation.

. Effcctive_ncﬁs""

Theéffectivenc‘és of this grant project will be first, the development, purchase and
imbleméntation of the software mcntioned in the goals and objectives. Second, the database will
generate reports indicating the nufnbér of times the software is used. The following data will be
collected.

e The number of times the system is queried.
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o 'The number of transactions that are exchanged.
.o The number of police departmcxﬁ using the system.
Finally, surveys will be ’cond_uctéd amongst law enforcement and corrections personric] to
determine fhe cffectiveness of this soﬁware. Specifically,
o Has the system reducc;d travel 1o deliver paperwork and how much travel has been
reduced?
o Has the use of the system div_erfcéd persons invplved in incidents to a mental health
provider that otherwise would have gone untreated or into the court sysfem?
e Has officer safety or public .safet_y beeﬁ enhanced through the added real time information
provided through the sex offender registry? |

Sustainability

The costs associated with this project involve ongoing maintehanc;c agreements and the
cost of one staff position. Server hardware replaécment costs will be a factor in future years but
- are already part of the existing core system thefefore, they w.ill havei to Be replaced regardless of
this grant award. Because the core hardware system is already in place, which is indiéaﬁvc ofa
previous commitment to support the déveldpment of the Vermont Justice Information Sharing
S&stem (VIISS), soﬂwéfe maintenance and personnel costs can be sustained through a formula
charge back system that is already béing used to support the delivery of the Department of Public
Safety’s current technology “system of services”. The efﬁciencies gained by police departments |
moving away from a paper bascd delivery system to an electronic delivery system '§vill mo-re than

offset the costs associated wi‘th théir added fecs for VJISS support.
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Grant Application Identifier: Vermont 2009 Assistance (o Rural Law Enforcement o Combat Crimes and Drugs (Category IV) Adapted for VT DPS from OMB 1121-018
Proposed Grant Period: 8/1/2009-7/31/2011

Budget Detail Worksheet (see Attachment 3b for Budget Narrative)
)

A. Personnel - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be devoted to the project. Comy ion paid for employ gaged in grant activities must be
with that paid for similar work within the applicant organization. . .

Name, Position / Title ' ' Computation
X Number of X Number of Cost for the
Hourly Rate Hr's Per Week Weeks Total Hours Petiod
$29.54 40 104 4,160 $122,886.40

1. Information Technology
Specialist

Total Personnell $122,886.4(

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established h:rmula Fringe benefits are for the personnel listed in budget category {A) and only for the percentage of ime devoted to the prosjct. Fringe benefits

on overtime hours are fimited to FICA, Workman 's Compensation, and L ploy Comp
Computation Cost ]
|T Specialist : Rate . ’

FICA ’ 7.65% X Salary $122,886.40 $9,400.81
Retirement 12.30% X Salary $122,886.40 $15,115.03
Health Insurance $5.19 X Hours 4,160.00 $21,590.40
Life Insurance 0.35% X Salary $122,886.40 $430.10.
Dental Insurance $0.27 X Hours 4,160.00 $1,123.20
EAP (Employee Assistance $0.0145  XHours  4,160.00 ' . 6032
Program)

0.48% X Salary $122,886.40 $589.85

Worker's Comp

Total Fringel $48,309.71
TQTAL PERSONNEL AND’FRINGF BENEFITS: $174,196.11

C. Travel - ltemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six people to 3-day training at $X
airfair, $X lodgirig, $X substinance). In training projects, travel and meals for trainees should be listed separately. Show the number of trianees and the unit costs involved. Identxfy the location of travle, lf known.

Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

DOJ Grant Meeting;

1. Washington, DC
Airfare : 2ppl 1 ticket @ $ 575.00 $ 1,150.00
Hotels 2 ppl - 4 days @ $ 225.00 $ 1,800.00
Meals - 2 pp} 4 days @ $ 32.00 $ ,  256.00
Parking . 2ppl . 4 days @ $ 15.00 $ 120.00
DOJ Grant meeting; New

2. England location
Airfare 2 ppl - 1 ticket @ $ 800.00 $ 1,600.00°
Hotels 2 ppl 4 days @ $ 125.00 $ 1,000.00
Meals . 2ppl ] 4days - @ . $ 32.00 $ 256.00
Parking 2 ppl 4 days @ $ 15.00 $ 120.00

TOTAL TRAVEL $6,302.00

D. Equipment - List non-expendable items that are to be purchased. Non-expendabl i is tangible property having a useful life of more than two years and an acquisition éost of $5,000 or more per unit. (Note: Organization's own
capitalization policy may be used for items costing less than $5,000). Expendable items should be included either in the "supplies” category or in the "Other" category. Applicants should analyze the cost benefits or purchasing versus leasing

cquipment, especially high cost items and those subject to rapid technical advances. Rented or leased equipment costs sh ould be listed in the "Contractual” calegury Explain how the equipment is necessary for the success of the pmjecl Aftach a
narrative describing the procurement methed to be used.

* TumkeyPush/Pull Document
1. Exchange Software 1@ $

1@ ) $ . 300,000.00 ea $ 300,000.00

- TOTAL EQUIPMENT: $750,000.64

E. S_upplies - List items by type (office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such as bboks, hand held tape recorders} and show the basis for computation. (Note:

Organization's own capitalization policy may be used for items costingless than $5,000). Generally, supplies include any ials that are expendable or during the course of the project.
: : : : TOTALSUPPLIES{_ $0.00]

TOTAL CONSTRUCTIONL$0.00]

450,000.64 ea $ 450,000.64

2. Tumnkey Pin Mapping Software

F. Construction - As arule, construction costs are not allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting funds in this category.



G. Consultants/Contracts - Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and the estimated time on the project. Consuitant fees in excess of $450 per day require additional

justification and pnor approval from OJP.
: . Sub-Total: $0.0

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i.e., travel, meals, lodging, etc.)
- - SubTotai[ —§00

Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition in awarding contracts. A separate jUSﬁﬁcaﬂon must be provided
for solo source contracts in excess of $100,000. .
Contract for connecting outside

1. databases to VJISS Metatomix, Inc 3 120,000.00

TOTAL CONTRACTS / CONSULTANTS: 120,000.0(

H. Other Costs - Listitems (e.g., rent, repraduction, telephone, janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation. For example, provide the square footage and the cost per
square foot for rent, or provide 2 monthly rental cost and how many months to rent.

1. VISION Accounting System ' .25% of project costs $ ©1,047,498.75 $ " 281875
2. Dilfees .25% of project costs: $ ) 1,047,498.75 $ " 2,618.75
3. Single Audit Cost Allocation .25% of project costs $ 1,047,498.75 $ 2,618.75
: TOTAL OTHER:|__, 7,856.25

. Inditect Costs - Indirect costs are allowed enly it the applicant has a Federally approved indirect cost rate, A copy of the rate approval {a fully } tiated agr ), must be attached. If the applicant does not have an approved
rate, one can be requested by contacting the applicant's Federal agency, which will review all documentation and approve a rate for the appli ization, or if the applicant's ing system permits, costs may be aflocated in
direct costs categories. .

’ : TOTAL INDIRECT: $0.00

TOTAL PROJECT COST{_$1,055,355.00

Budget Summary
Budget Category Amount
A. Personnel $122,886.40
B. Fringe Benefits -$48,300.71
C. Travel $6,302.00
D. Equipment $750,000.64
E. Supplies $0.00
F. Construction $0.00
G. Consultants/Contracts ) ) . $120,000.00
H. Other $7,856.25
Total Direct Costs $1,055,355.00
i. Indirect Costs . ’ $0.00
TOTAL PROJECT COSTS $1,065,355.00
Federal Request $1,055,355.00
Non-Federal Amount $0
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Budget Narrative — Attachment 3b

A. Personnel &

IT Specialist - $122,886.40

The Vermont Department of Public Safety is seeking to employ or offer a grant
opportunity to hire an Information Technology Specialist to work as the project
coordinator, technical liaison and user administrator for the VJIS system. This person
will report directly to the Division Director of the Division of Criminal Justice
Services. The standard State of Vermont benefits will apply for this position.

This position will be hired for a two year period and the State of Vermont will
commit to a third year funding. The third year will be funded through a chargeback to
the mobile data computer users. The Department of Public Safety and the State of
Vermont uses a formula system to fund its delivery of technology to a variety of state,
municipal and county users. The cost of this position will be supported in the third
year through increasing the charges to the user agencies.

B. Fringe Benefits

. IT Specialist $48.309.71
The standard State of Vermont fringe benefits will be applied to the posmon dbOVC

. See budget detail for rates.

C. Travel

Grant meetings  $6,302.00

Out of state travel is necessary to comply with the grant requnremcnts for this
application. Travel is budgeted for two personnel to travel to two grant meetings-one
in the Washington, D.C. area and one outside of Washington, D.C. areca.

D. Equipment

Push/Pull Document Exchange Software $450.000.64

The purchase of this software will be competitively bid. The VJISS Technical
Committee has already performed a Justice Information Exchange Modeling exercise
that has given the State the information mapping schema for the exchange of justice
information.. This software will be NIEM compliant. The technical commiittee will
work collaboratively to build the scope of work for this software purchase. Building
upon the software already in place a preliminary estimated cost of the type of
software by Metatomix, Inc. is approximately $450,000.64.

- Pin Mapping Software _$300.000.00 :
The visual tools necessary for the analysis of information to enable decision makers -
to move to data driven approaches for managing crime and incidents. The Pin . '
Mapping module is designed to improve agency investigations, supply crucial
information for effective decision-making, and provide a valuable tool for tracking,
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analyzing, and displaying crime statistics in a specific jurisdiction. Full integration
with our current computer aided dispatch and records management (CAD/RM)
system will give the department the power to conduct more thorough investigations
by having access to critical information stored in the database. The department will
also be able to use the searching capabilities for investigative research on suspects,
burglaries, violent crimes, auto thefts, and more.

Key Features

e Customizable Visual Display that can be saved for later use

o Comprehensive Toolbar to adjust map layers, colors, and incidents shown
o '~ Distance Mcasuring Tools help identify related crimes and suspects

e Map Layer Viewing Options include orthographic, street, fire, and water

Advant’agcs ,

» Customizable display provides users with the capability to identify high crime
regions, and collaborate effectively to reduce crime in those areas.
. e Distance measuring tools allow agencies to detect and analyze related crimes and

_suspects by identifying spatial relationships.
e User-defined maps supply critical information by allowing agencies to see
specific areas, crimes, or records, and adjust the color, size, and mmdents shown _

- on the map display.
» Searching the databases name, property, vehicle, and law mmdent records can be

accessed directly from the map for easy reference, and i 1mprow ed investigative
capabilities :

E. Supplies
None requested

F. Construction
None requested

G. Consultants/Contracts

Contract _$120,000.00
A contract will be entered with Metatomix, Inc. for the addition of up to six (6)

databases that will be searchable by name, incident number, vehicle, and location.
These databases will include:

TASP (Teen Alcohol Safety Program)

Victims Notification Services

MHSSION (Mental Health Service System Interactive Online Network For Vermont)
Middlebury Police Department CAD/RMS :
Montpelier Police Department CAD/RMS

FBI N-DEx (National law enforcement Data Exchange) -
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‘The query tool that is proprictary software purchased through Metatomix, Inc. is
currently operational. It is our intent to build upon this tool. Because the software is
proprietary we expect to sole source this portion of the contract. However, the State
of Vermont purchasing and contract _pblicy (Bulletin 3.5) will be followed.

H. Other Costs

VISION (Statewide Accounting System)$2.618.75

This is a direct charge associated with all financial transactions, which include
accounts payable and receivable transactions. The cost provides access to. the
statewide integrated financial management system, which allows us to process grant- -
related transactions and to produce financial reports for the grant.

DIl $2,618.75

This is a direct charge associated with all Information Technology purchases,
including the procurement of hardware, software or professional services. The cost
includes support for enterprise solutions such as server infrastructure; information

sharing systems and technical architecture.

Single Audit Allocation $2.618.75
This is a direct charge associated with Vermont’s statewide Single Audit as required
by OMB Circular A-133. ' '

I. Indirect Costs
None requested.
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Project Timeline

Project Overview:

The Department of Public Safety (DPS) is the responsible agency for the management of
this grant. Division of Criminal Justice Services, Director Francis Aumand will be the
project’s lead person. A consortium of support from agencies that are part of the VJISS
steering committee and local law enforcement agencies will be utilized.

Goal _ : .
Add several justice databases from state and federal agencies that will allow for quick

query of their information.

- Objective
Purchase database connectivity for query purposes between the Teen Alcohol Safety

Program (TASP).database, the MHISSION-VT, which is short for "Mental Health .
Service System Interactive Online Network For Vermont database, and the remaining
different law enforcement records management systems (Montpelier and Middlebury,
V'T); including connectivity to the FBI’s National Data Exchange System (N-DEx) and
connectivity with the Corréctions victims notification system (VANS). :

o ‘Responsible -
Activity Department Timeline
Hire IT Specialist DPS/VJISS : 4" Quarter 2009
Write Contract ' DPS . Aug. 2009 — Sept 2009
Execute contract ~ DPS ; October 2009
~ Connect TASP DPS/vendor/Diversion Nov. 09 — Feb. 2010
Connect N-DEx - DPS/vendor/FBI 2" Quarter 2010
Connect CAD/RMS DPS/vendor/PD’s 1* Quarter 2010
Measure Number of C N
Queries DPS _ Starting Feb. 2010 and
' ' every quarter thereafter
Goal | :

To provide data driven approaches to deployment of law enforcement officers that will
help combat crime through the development of mapping capabilities.

Objective A
Purchase a mapping component that can be used, easily, to depict the location of crime

incidents, calls for service or law incidents. Following up on the State of Vermont Data
Driven Approaches to Crime and Traffic Safety — St. Albans pilot project it was found
that crime mapping was difficult due to a lack of standardized electronic mapping

capabilities
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. Activigx |

Develop scope of Work

- Seck RFP Approval

Bid Purchase
Award Contract
Implement Mapping
Measure it use

Goal

Responsible -
Department

DPS/VJIISS
DPS
DPS
DPS/VJISS
DPS

DPS

Timeline

1" Quarter 2010

April 1, 2010

2" Quarter 2010

3" Quarter 2010

3" and 4" Quarter 2010

4™ Quarter 10 and beyond -

Improve the functioning of law enforcement, prosecution, courts and corrections through
the quick exchange of information and transfer of documents in an electronic format and

not on paper.

Objective

Purchase document exchange sofiware that will allow for thé push and pulling of

information from a variety of records management systems into other case management

systems. Exchange of information will occur between law enforcement and- the states

attorney, states attorney and the courts, courts and corrections, and courts and corrections

‘with the Vermont Criminal Information center (VCIC - Vermont’s criminal history

repository).

Activity

Develop scope of Work
Scek RFP Approval
.Bid Purchase _
Award Contract

Responsible

Department

DPS/VJISS
DPS
DPS

DPS/VIISS

JImplement Document Exch. DPS

~ Train on software
Measure its use

DPS/VIJISS
DPS

Timeline

2nd Quarter 2010

July 1, 2010 :

3" Quarter 2010

4™ Quarter 2010

1* and 2" Quarter 2011
1* through 3" Quarter 11
1* Quarter 11 and beyond
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Position Descriptions

‘The Vermont Depanment of Public Safety is seeking to employ or offer a grant
opportunity to hire an Information Technology Specialisti to work as the project

- coordinator, teehnical liaison and user administrator for the VJIS ‘Systcm This person will
report directly to the Division Director of the Division of Criminal Justice Services. It is
expected that this person w11] be the project coordmator and have sufﬁcxent technical

knowledge to implement the project with the assistance of the hired contractor/vendor. A

job description is listed below.

PUBLIC SAFETY INFORMATION TECHNOLOGY SPECIALIST

Class Definition:

Technical work pro‘vid.i'n_g support for the operation of large and small computer and
telecommunicatiens systems, all operating systems, security standards and protocols |
within the systems, hardware configurations and network connections for a department
or agency of Vermont Stale Government. Incumbents in this class are expected to
perform asslgnments with a high degree of mdcpendent action and may provide some
instruction or assistance to entry level specialists. Work is performed under the

supervision of an administrative or technical supervisor.

Examples of Work:'

Works with department and unit staff to eslablish_optimal solutions to computing or
teleccommunications problems and performs the design of technical solutions. Designs
new computer applieations and modifications to existing systems, specifically in the
mobile environment. Installs and analyzes operating systems, network configurations,

' communications, and'so.ftware. Responsible for in-house co.mputer system or network
including development of applications and system maintenance. Reviewsvavnd' :
recommends technical purchases. Responds to user problems and works with users on
problem dcfinition and solutions. Performs hardware and software evaluations. Executes

security provisions in accordance with established procedures. Provides reports as

assigned. Performs related duties as required.
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This position will be hired. for a two year period. The Department of Public Safety and
the State of Vermont uscs a formula system to fund its delivery of technology to a variety
of state, municipal and county users. The cost of this position will be supported in the out

years through incrcasing the charges to the user agencies.

The iollowmg is the resume of the 1nd1v1dual (grant contact person) named in thls

grant application that will lead this project.

Francis X.Aumand Il

EDUCATION -

EMPLOYMENT

Affiliations .

Master. of Science in Admlmstratlon Years Attended {Ex: 1992- 96)
SAINT MICHAEL'S COLLEGE COLCHESTER, VERMONT

Director Years Employed (Ex: 1994 -Present)
DIviSION OF CRIMINAL JUSTICE SERVICES: WATERBURY, VERMONT 05673
Vermont Department of Public Safety '

Manages the activities of a diverse group of criminal justice information and technology
related sections. Oversight responsibility for the planning and direction of the Vermont
Crime Information Center, Vermont Forensic Laboratory, Electronic Communication.
Section, the Governor's Highway Safety Program and the Information Technology

-Section. Involved in managing several major information technology projects including

the conversion of the Department’s analog radio microwave network to a digital network;
and the development of the Vermont Justice Information Sharing System. Also oversee
the governance and policy development of Vermont’s statewide law enforcement

. CAD/RMS. The Division is staffed with 70 personnel and has an annual budget of

approximately $12.9 Million Dollars.

Executive Director . - Years Employed (Ex: 1990 - 94)

- VERMONT CRIMINAL JUSTICE TRAINING COUNCIL PITTSFORD, VERMONT

Responsible for the management of a residential training facility that had living and
dining facilities. Plans and directs basic and in-service trammg and issues certlflcatlons
to the law enforcement offxcers in Vermont

Chief of Police " Years Employed (Ex: 1983 - 90)
BeLLOWS FALLS VILLAGE CORPORATION - BeLLOWS FALLS VERMONT .

Started employment with the Bellows Falls Police Department in 1976 and progressed
through dlfferent ranks until bemg promoted to Chief in 1983.

Elected, Chairman of the Board of Directors, Search Group Inc. 2005 present
FBI APB, Information Sharing Sub Committee, Member
Global Privacy and Information Quality Working Group, Member 2006- present
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Global Intelligence. Worklng Group’s, anacy in Fusion Center sub committee, Member
2007

Compact Council’'s Policy and Planning sub commlttee Member 2006 present

Chair of the Law and Policy Program Advisory Committee for Search Group Inc., 2003
Appointed Vermont’s representative to Search Group Inc. by Governor Howard Dean in
1996 and re-appointed by Governor James Douglas in 2003.

Chair, Vermont law Enforcement Advisory Board, 2004-2006

Chair of the legal/privacy focus group for the FBI's new law enforcement national data
exchange project (N-DEx). 2003 - 2004

Elected to the Search Group Inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).

Chair of the legal/privacy focus group for the FBI's new law enforcement natlonal data
exchange project (N-DEx). 2003 - 2004

Elected to the Search Group Inc. Board of Directors in 1998.

Member International Association of Chiefs of Police (IACP).
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Department of Justice

Officc of Justice Programs

Office of the Assistant Attorncy General - Washington, D.C. 20531

August 24, 2009

Commissioner Thomas Tremblay
Vermont Department of Public Safety
103 South Main Street

Watcrbury, VT 05671-2101

Decar Commissioner Tremblay: : .
! v

On behalf of Attorney General Eric Holder, it is my pleasure to inform you that the Office of Justice Programs has approved
your application for funding under the FY 09 Recovery Act Rural Law Enforcement Assistance: Facilitating Rural Justice
Information Sharing in the amount of $1,055,355 for Vermont Department of Public Safety.

Encloscd you will find the Grant Award and Spccial Conditions documents. This award is subject to all administrative and
financial requircments, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and thc maintcnance of a minimum level of cash-on-hand. Should you not adhere to these requircments, you
will be in violation of the tcrms of this agrccmenl and the award will be subjcct to termination for cause or other administrative

action as appropriatc.
If you have questions regarding this award, pleasc contact:
- Program Qucstions, Flora Lawson, Program Manager at (202) 305-9216; and

- hnanc)al Questions, the Office of the Chief Financial Officer, Customer Service Ccntcr (CSC) at
(800) 458-0786, or you may contact thc CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forward to working with you.
Sincerely,

Lauric Robinson
Acting Assistant Attorncy General

Enclosurcs :



Dcpaﬁmcm of Justicc .
Office of Justice Programs

Bureau of Justice Assistance

PAGE | OF 9
Grant

1. RECIPIENT NAME AND ADDRESS (Including Zip Codc)
Vermont Department of Public Safety

4. AWARD NUMBER:  2009-SD-B9-0206

5. PROJECT PERIOD: FROM 08/01/2009 TO  07/3172011

103 South Main Strect
Watcerbury, VT 05671-210) .
BUDGET PERIOD: FROM 08/01/2009 TO 07/31/2011
6. AWARD DATE  08/24/2009 7. ACTION
1A. GRANTEE IRS/VENDOR NO. 8. SUPPLEMENT NUMBER Initial
036000274 00 ’
9. PREVIOUS AWARD AMOUNT 50
3. PROJECT TITLE 10. AMOUNT OF THIS AWARD , $ 1,055,355
Vermont's Rural Law Enforcement to Combat Crime and Drugs Grant :
1. TOTAL {\WARD $ 1,055,355

12. SPECIAL CONDITIONS

ON THE ATTACHED PAGE(S).

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

13.STATUTORY AUTHORITY ¥OR GRANT

This project is supported under FY09 Recovery Act (BJA - Rural Law Enforcement) Pub. L. No, 111-5, 123 Stat. 115, 130

15, METHOD OF PAYMENT
PAPRS

| SRR AGenCY ArrrovAL (R

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Lauric Robinson

Acting Assistant Attorncy General

DTl |

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Thomas Tremblay
Commissioner

17. SIGNATURE OF APPROVING OFFICIAL

TR R

19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL

S X
T /{f’ s ‘:“b/;‘,f“ 2

[ 2% L/ A

AGENCY

20. ACCOUNTING CLASSIFICATION CODES

FISCAL FUND BUD. DIv. ) .
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

9 B SD 80 00 00 - 1055355

vseoney I

21, ISDUGT3377

OJP FORM 400072 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

OJP FORM 4000/2 (REV. 4-88)



1 BALDWIN STREET ‘ R 4 PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: Representative William Lippert
From: Nathan Lavery, Fiscal Analyst
Date: November 24, 2009

Subject: JFO #2414, #2415

In accordance with Sec. E.129 of Act 1 of the 2009 Special
Session, Representative Michael Obuchowski asked that I forward to you a
copy of the enclosed American Recovery and Reinvestment Act grant
materials and cover memo (JFO #2408 & #2415 ). He requests your
observations regarding the enclosed item. '

ce: Rep. Michael Obuchowski
Stephen Klein

VT LEG 250653.1
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