1 BALDWIN STREET,
MONTPELIER, VT 05633-5701

PHONE: (802) 828-2295
FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: September 14, 2012
Subject: Grant Request

Enclosed please find four (4) items that the Joint Fiscal Office has received from the administration.

JFO #2578 — Request to establish one limited service position in the Department of Children and
Families. This position will lead the rollout of a new commodity food ordering system that will allow
recipients to better manage school food programs, menus, and budgets.

[JFO received 9/11/12]

JFO #2579 — In-kind donation of $25,000 worth of services from State Smart Transportation
Initiative (SSTI) to the Vermont Agency of Transportation. SSTI will support the preparation of a
comprehensive transportation funding study required under Section 40 of Act 153. The amount of this
donation is an estimate of the value of SSTI’s work. No funding will be provided directly to, or flow
through, the State of Vermont.

[JFO received 9/14/12]

JFO #2580 — $77,800 worth of land donated by Sarah Scharfenaker and Tom Koehne to the Vermont
Department of Fish & Wildlife. This amount represents the value of 37 acres of land to be added to the
Calendar Brook Wildlife Management Area.

[JFO received 9/14/12]

JFO #2581 — Request to establish twenty-three (23) limited service positions in the Department of
Vermont Health Access. These positions will work to design and implement the Health Services Enterprise
System, with the intention of modernizing and replacing existing systems with an interoperable, digital, real-
time health IT network.

[JFO received 8/20/12]

Please review the enclosed materials and notify the Joint Fiscal Office (Nathan Lavery at (802) 828-1488;
nlavery@leg.state.vt.us) if you have questions or would like an item held for Joint Fiscal Committee review.
Unless we hear from you to the contrary by September 28 we will assume that you agree to consider as final
the Governor’s acceptance of these requests.
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State of Vermont

Dept. of Human Resources
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This form is to be used by agencies and departments when addltlonal grant funded p
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Management. The Department of Finance wﬂl fomrard requests to the Joint Fiswi Ofﬁce for JFC rewew A Request for
Classification Review Form (RFR) and an updated organizational chart showing fo whom the new position{s) would report
must be attached to this form. Please attach additional pages as necassary to provide enough detail.

Agency/Department: AHS/Department for Children & Famllles D.ate: July 30, 2012

Ames Robb, 802-769-6438

Name and Phone (of the person completing this request);

Reaquest is for:
Posifions funded and attached to a new grant.

NPosyhons funded and attached to an existing grant approved by JFO #_C.EDA NO. 16-550.

V 1. Name of Granting Agency, Title of Grant, Grant Funding Detail (aitach grant documents):

United States Department of Agriculture, Food & Nufriion Service,
Title: State Administrative Request Reallocation

2. List below tities, number of positions in each title, program area, and limited service end date (information shouid be
based on grant award and should match information provided on the RFR) position(s) will be established oniy after JFC
final approvai:

Title* of Position(s) Requested # of Positions Division/Program  Grant Funding Period/Anticipated End Date

© Technical Project Manager 1 ESD/USDA Foads through Szfoizm)u;ao, 2013

*Final determination of title and pay grade to be made by the Department of Human Rﬁsoum Classification Divislon upon submission and review of
Regquest for Classification Review.

3. Justification for this request as an essential grant program need:

This position is needed to lead the rollout of a new ordering, billing, inventory system for USDA Foods, WBSCM,

to be used by the state agency, school nutrition programs, and the state's contracted food distribution vendor,
There are approximately 40 anticipated training sesslons fo be held around the state in 2012 and 2013. Without the
posifion, we will be unable to impiement this project, which is fong awaited and strongiy encouraged by USDA

| certify that this information is comrect and that necessary funding, space and equipment for the above pasition(s) are
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United States
Department of
Agriculture

Food and

. Nutrition

Service
Northeast Region

10 Causeway St.
Rm. 501

Boston, MA
02222

USDA
2O

July 25, 2012

Ames Robb

Food and Nutrition Programs Director
VT Department for Children and Families
103 South Main Street

Waterbury, VT 05671-1201

Dear Ms. Robb:

Congratulations! The Vermont Department for Children and Families (DCF) State
Administrative Expense (SAE) Reallocation request will be funded at $133,539.
These funds will be used to roll out the WBSCM commodity ordering system to the
recipient agency level. Please note this amount is $2,100 less than the requested
amount. It was thought to be prudent to allow for only one person to attend the
American Commodity Distribution Association (ACDA) Conference.

Please note that any funds received during this and future reallocations are
contingent on your performing the activities for which the funds are approved of a
specific amount of money on the project activities by the end of the second year.
Reallocation funds that are provided to you must be obligated and the amount of the
approved reallocation request must be expended by the end of the grant period
(September 30,.2013). Additionally, if these funds are to be used to obtain
contracted goods or services, proper procurement procedures must be followed.
Any funds that are not spent on the approved activities must be returned to
the Food and Nutrition Service (FNS).

At the end of the fiscal year, we will evaluate your position to see if your funding
situation changed since the mid-year assessment on which the reallocation was
based. If the actual amount of funds carried over is greater than the amount

‘projected and justified at the time of reallocation, you will be given the opportunity

to justify the need for the reallocated funds given the increase in your carryover.
Any of the funds that you are not able to justify, up to the amount of the reallocated
funds provided, must be returned to the FNS. Regardless, any amount of
carryover funds exceeding 20 percent of your initial SAE allocation must be
returned to the FNS. Please refer to the FY 2012 Reallocation of SAE Funds
Guidance dated February 29, 2012, [sent as FD Memo #009-2012 on March 1,
2012] for additional information related to the use of SAE funds.

AN EQUAL OPPORTUNITY EMPLOYER



Ames Robb
Food and Nutrition Programs Director
Page 2 of 2

In some cases reallocation funds awarded to SAs will require that SAs submit
amendments to the SAE Plan. We will contact your office directly to discuss this.

If you have any questions, please contact Adrienne Vingiello at (617) 565-6456 or
sadrienne.vingiello@fns.usda.gov .

Sincerely,

Is/ Udrienne Vingielle (for)
Mark E. Johnson, Deputy Director

Family Nutrition Programs
Special Nutrition Programs
Northeast Region



/\O.\ V oy ONT o Department for Children and Families
N : Economic Services Division

Food and Nutrition Programs

108 South Main Street

‘Waterbury, VT 05671-1201

(802) 769-6439 Fax (802) 769-2086
www.dcfstate.vt.us

April 6,2012

AGENCY OF HUMAN SERVICES

- Mr. John Magnarelli

Director Special Nutrition Programs
USDA/FNS/Northeast Region

10 Causeway Street

Boston, MA 02222

‘Re: Request for State Administrative Expense Reallocation Funds
p " }L} > 7 . . .

#

Enclosed for your consideration is Vermont Food Distribution Program’s
fiscal year 2013 State Administrative Expense (SAE) Reallocation request.
The funding will be utilized to rollout the WBSCM commodity ordering
system to the recipient agency level. Rolling commodity food orders to the
recipient agency level will improve the Food Distribution Program in VT and
allow recipient agencies to better manage their school food programs, menus,
and budgets. Ifthis project is not funded with Reallocation monies, VI’s

- program will lag behind in overall efficiency vis a vis supporting our school
meals customers. This delay will prevent VT school districts from accruing
benefits from the many technology advances implemented by USDA in recent
years.

The funds requested will cover salaries, fringe, office equipment set up,
training (for State agency staff as well as recipient agencies), facilities, and
materials necessary to successfully deploy WBSCM to the recipient agency
level, including the implementation of an automated State inventory and
billing system that will interface with WBSCM. The estimated dollar value
of this request for reallocated SAE funds — excluding the cost of IT support
yet to be determined — is $104,639.00. The breakdown of costs is shown on
Page 2. : :



Page 2: Vermont Request for State Administrative Expense Reallocation

Funds
Description of SAE Funding Need Funds Requested

2 State staff Training trip to CT for to learn about rolling $950.00
WBSCM to the RA level — spring/summer 2012 ,
1 State staff to attend the national ACDA conferences $3,600.00
Spring 2012 and Spring 2013
2012 —2013 ACDA membership fee — to ensure State $600.00
staff ability to attend national conference and benefit from :
ACDA member online support
1 WBSCM Business Application Support Specialist (VT $89,339.00

pay grade 25) to be in charge of all aspects of WBSCM
deployment, including program management, coordination

(15-month salary, 41%
fringe, and $3,500 for office

of training, communication with RA’s and distributors equipage)
IT support to assist in the implementation of a State *TBD based on conference
mventory and billing system to interface with WBSCM call on 4/10/2012
including working with distributor to send/receive files &
distribute cases to RAs for RA’s to place order for
delivery/pickup starting July 2013 :
Facility for WBSCM rollout kickoff - May 22, 2012 -1 $5,600.00
day
Facility for initial WBSCM training - Fall 2012 — 2 wks, 5 $1,000.00 |
days each wk
Facility for refresher/new user & ordering assistance $1,000.00
WBSCM training - Spring 2013 — 2 wks, 5 days each '
State staff round trip mileage for kickoff & trainings $2,100.00
Printing of WBSCM RA manual for d13tr1but10n to every $250.00
RA at WBSCM training

| Printing & mailing expenses of WBSCM training and $200.00
rollout announcements — only until automated
communication is successfully established

Total SAE Reallocation Funding Requested *$104,639.00

* The estirhated dollar value of this request for reallocated SAE ﬁmds
excludes the cost of IT support, which will be determined by conference call

on April 10, 2012.




Page 3: Vermont Request for State Administrative Expense Reallocation
Funds ' ‘

Once approved, we will develop and provide support documents that track
costs and hours expended on the project.

I thank you for considering this request. If you have any questions or need
-additional documentation or information, please feel free to contact me
at 802-769-6439 or by email at renee.richardson(@state.vt.us.

mgerely

2110 25 (?’//%y)(z/ﬁ/k/
eneé Richardson
irector

C// v

Dave Yacovone, Commissioner

Richard Giddings, Deputy Commissioner
Holly Peake, USDA Foods Grants Coordinator



08805,
Josjnedng

se0jAleg S[Wouoos

6L808L
UpY Juesiesy
swelbold Wsuag

BlIBYOIIN ‘shede
1

BUELYD 18pjiM

BpE0SL

4940

| wribold eouejsissy |end

PIBYOY ‘HON

jond

QG088 L
LA wra oy
Gryiagy ‘Aay

Qs3/[aq
AP ISSHAAML)

hyadaq

fppity parpsd

q1/92/L
8N4 % LUORINN/POOA/AST
_ et 152 Saqg o1 yoeq COE&DQ
| JoyBUIpI0nn el o} peou ~ yydg 0
SE0JAIG UWDY PdH SEM 82109L “HLON
m.cm__o_u_ ‘ynesq
6¥808.L
(sovea 1a3)
1] uipy Ui
lsjueg ‘PRl
1
T 8zi0gL
Aehadbly | URLIPY J55Y
2l ety g | [isweibaid Jeuag
AP spay Bipay ‘unlewEn
Wasn taN
t 18904L
168062
1oneUpI0eD BOId o
UORIINN B Poo sBoig awmmn\.
3
ey ‘uosjien DS UUo
Z6E0S. 9£809. -
UpUpY 188V m U|Wipy js8y
swesBoid Yousg swetBold Jyeuag
Ay ‘Aspeg ouoliey ‘uoysny
e
§5808. .
lolsig Emr 60ic] : .
-UolANN ¢ poo- 3
seury 'qgou .
uoRLaNN @ oo

P005L = ONO
0G2 = 8podhed




