1 BALDWIN STREET, % PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 FAX: (802) 828-2483

#
STATE OF VERMONT

JOINT FISCAL OFFICE

MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: April 25, 2012
Subject: JFO #2556, #2557, #2558

No Joint Fiscal Committee member has requested that the following items be held for review:

JFO #2556 — $159,776 grant from the Federal Emergency Management Agency (FEMA) to the
Vermont Department of Public Safety. This grant is pass-through funding for hazard mitigation projects in
the towns of Pawlet and Waitsfield in response to the December 2010 ice storm.

[JFO received 3/22/12]

JFO #2557 - $10,000 grant from National Alcohol Beverage Control Association to the Verrmont
Department of Liquor Control. This grant will be used to create, produce and purchase community outreach

and educational materials designed to prevent underage drinking.
[JFO received 3/22/12]

JFO #2558 — $15,000 grant from National Historic Publications and Records Commission to the
Vermont Secretary of State. This grant will be used to establish a program support local officials and other
archives in the state to preserve and make accessible Vermont’s historical records.

[JFO received 3/22/12]

The Governor’s approval may now be considered final. We ask that you inform the Secretary of
Administration and your staff of this action.

cc: Keith Flynn, Commissioner
Michael Hogan, Commissioner
Jim Condos, Secretary of State

VTLEG280190.1



1 BALDWIN STREET,
MONTPELIER, VT 05633-5701

PHONE: (802) 828-2295
FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: March 23, 2012
Subject: Grant Requests

Enclosed please find four (4) items that the Joint Fiscal Office has received from the administration.

JFO #2555 — $790,018 grant from the U.S. Department of Health and Human Services to the
Vermont Department of Mental Health. This grant will be used to provide regular crisis counseling services
to survivors of Tropical Storm Irene in Addison, Bennington, Caledonia, Chittenden, Franklin, Lamoille,
Orange, Rutland, Washington, Windham and Windsor Counties.

[JFO received 3/19/12]

JFO #2556 — $159,776 grant from the Federal Emergency Management Agency (FEMA) to the
Vermont Department of Public Safety. This grant is pass-through funding for hazard mitigation projects in

the towns of Pawlet and Waitsfield in response to the December 2010 ice storm.
[JFO received 3/22/12]

JFO #2557 — $10,000 grant from National Alcohol Beverage Control Association to the Vermont
Department of Liquor Control. This grant will be used to create, produce and purchase community outreach

and educational materials designed to prevent underage drinking.
[JFO received 3/22/12]

JFO #2558 — $15,000 grant from National Historic Publications and Records Commission to the
Vermont Secretary of State. This grant will be used to establish a program support local officials and other

archives in the state to preserve and make accessible Vermont’s historical records.
[JFO received 3/22/12]

Please review the enclosed materials and notify the Joint Fiscal Office (Nathan Lavery at (802) 828-1488;
nlavery @leg.state.vt.us) if you have questions or would like an item held for legislative review. Unless we
hear from you to the contrary by April 9 we will assume that you agree to consider as final the Governor’s
acceptance of these requests.

VT LEG 278306.1



»~~ VERMONT

State of Vermont Agency of Administration
Department of Finance & Management
109 State Street, Pavilion Building [phone] 802-828-2376

" Montpelier, VT 05620-0401 [fax] 802-828-2428

YD TS558
STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary: This grant is to help to establish a regrant program to assist local officials and
various archives in the state to preserve and increase accessibility of Vermont's
historical records. There is a $15,887 (in-kind and cash) state match for this

grant,
Date: 3/19/2012
Department: Secretary of State
Legal Title of Grant: State Board SNAP Grant
Federal Catalog #: 89.003
Grant/Donor Name and Address: National Historical Publications and Records Commission, 700 Pennsylvania

Ave. NW, Washington, D.C. 20408-0001

Grant Period: From: 1/1/2012 | To: 12/31/2012
Grant/Donation $15,000

SFY 1 SFY 2 SFY 3 Total Comments
Grant Amount: $7,500 $7,500 3 $15,000

# Positions Explanation/Comments

Position Information: 0

Additional Comments: |

Department of Finance & Management ). '(\ * AN DA (Initial)

Secretary of Administration /VE 03/rs (2 (Initial)

Sent To Joint Fiscal Cffice Date & / C)d//:z,

RECEIVED
WAR 22 200

Department of Finance & Management Page 1 of |
Version 1.1 - 10/15/08




“%STA‘PE'OF“VERMONT‘REQUES‘T-FGR'GRAN‘MC-GE-P‘T-ANGE——('FormﬁA--I—)

Secretary of State

1. égency'

2. Department: Vermont State Archives and Records Administration (VSARA)
3. Program: | Vermont State Archives_

4. Legal Title of Grant: State Board SNAP Grant

S. Federal Catalog #: 89.003

6. Grant/Donor Name and Address:
National Historical Publications & Records Commission
700 Pennsylvania Ave, NW
Washington, DC 20408-0001

7. Grant Period:.

From:

[ 17172012

[ To: [ 12/31/2012

8. Purpose of Grant:

To establish a regrant program to support the efforts of municipal cletks, local historical societies, and other
archives in the state to preserve and make accessible Vermont's historical records.

9. Impact on existing program if grant is not Accepted:
Without a regrant program, local repositories will not have access to pass-through funding from the National
Historical Publications and Records Commission (NHPRC). Without this source of support, VHRAB will lack
resources o conduct act1v1t1es to help identify, preserve, and promote the state s historic records

JUDGEIEINFORMALION. = i e v e s e
' SFY 1 SFY 2 SFY 3 Comments
Expenditures: FY 2012 FY 2013 FY '
Personal Services $9,392 $9,392 $
Operating Expenses $6,052 $6,051 $
Grants $0 $0 $
Total $15,444 $15,443 $
Revenues: ‘
State Funds: $ $ : $
Cash $5,395 $5,395 $
board member
_In-Kind $2,549 $2,548 $ services
Federal Funds: $ $ $
(Direct Costs) $7,500 ~ $7,500 $
(Statewide.Indirect) $0 $0 $
(Departmental Indirect) $0 $0 $
Other Funds: $ $ $
Grant (source ) $ $ $
Total $15,444 $15,443 $
Appropriation No: | 2230010000 Amount: $15,000
$
$
$
aar T8990
Department of Finaﬁce & Management Page 1 of 3

Version 1.6_ 4/1/2011



STATE-OF-VERMONT-REQUESTFOR-GRANT--ACCEPTANCE—(Form-AA=1)—
3
5 $
$
Total | $15,000

11, Wlll monies from thls grant be used to fund one or more Personal Service Contracts" X Yes [:] No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: James C. Condos Agreed by: ¥ L[ _~ (initial)

s

12, Limited Service U
Position Information: # Positions Title

Total Positions

12a, Equipment and space for these [_] Is presently available. [ ]| Can be obtained with available funds.
positions:
O 0N GINE DI DA e e

T/we certlfy that 1o funds Slgnature /\CUM_. (_ (_,—4.,‘ % Date /7 / 12

beyond basic application
preparation and filing costs Title: Secre@f State
have been expended or
committed in anticipation of
Joint Fiscal Committee
approval of this grant, unless
previous notification was Title:
made on Form AA-1PN (if
applicable):

R AR Ol DN T
SHTSECRIGIARY: OF ADMINISTRATION::

Signature: Date:

LR

secrel

Check One Box:

] Accepted
(Govern ignature)
S
[] | Rejected 0,
::;?‘}!%Dqlu ‘:\g 44 ',,‘ % 5 f: ?, ”:.m"}{,i....';eU’ ! ,.‘_- t?‘: o P ’n;:" Y/’);Iit:,l;‘) ’?ﬁ\" 3 i '“*5%&" %.. Ar. *x’mrin}‘% Qg?é:
Requlred GRANT Documentation
X Request Memo ' [ ] Notice of Donation (if any)
[] Dept. project approval (if applicable) [] Grant (Project) Timeline (if applicable)
(X Notice of Award (] Request for Extension (if applicable)
X Grant Agreement [C] Form AA-1PN attached (if applicable)
IE Grant Budget e
- >..:.. TR et S LB CE s R
2y The term “grant” refers 10 any grant gift, loan, or any sum of money or thing of value to be accepted by any agency,

department, commission, board, or other part of state government (see 32 V.S.A. §5).

Department of Finance & Management Page 2 of 3

Version 1.6_4/1/2011



National Historical Publications and Recovds Commission

National Avchives and Records Administration
700 Pennsylvania Avenne, NW
Washington, DC 20408-0001

www.archives.govinkprel

February 7, 2012

Scott Reilly
Archivist II
- Vermont State Archives and Records Administration

- 1078 US RTE 2, Middlesex -
Montpelier, VT 05633-7701

Dear Mr, Reilly:

I am pleased to notify you that _thé National Historical Publications and Records Commissiqn-
awards a grant of up to $15,000 to the Vermont State Archives and Records Administration, for a
State Board SNAP Grant. Thls outright grant is for 49 percent of the budgeted project cost of

$30,887.

Enclosed with this letter of award is a summaty of grant terms and conditions, performance
objectives, administrative requirements, contacts, and payment insttuctions,

" The summary of the grant terms includes new requirements that reflect recent changes from the
White House Office of Management and Budget and the NHPRC, Specifically, your institution

is reqmred to:
» Maintain a current registration in the Central Contractor Registry (CCR) untll the final

report is submitted or final payment is received, whichever is later,
*» Request written approval from the NHPRC if your institution cannot contrlbute the
amount of cost share in the approved budget. A copy of our cost share policy is enclosed, Itis

.also available on our website at: <http://www.archives.gov/nhpro/administer/costshare.html>.

- Congratulations on your grant awatd, If you have any questions, please contact Daniel Stokes by .
phone at (202) 357-5487 or by email at daniel, stokes@nara gov, - '

Smcelely,

Ww %//m;

Kathleen Williams
Executive Director o
National Historical Publications and Recotds Commission

Enclosures



Performance Objectives for NHPRC P;'oject #RC-10121-12
State Board SNAP Grant

The following constitutes the final list of performance measures for your project. Please note the
Sfollowing:

o The NHPRC will evaluate your praoject’s performance in terms of the accompllshment of
z‘he.s'e ob;ectzves

- Failure to achieve 70% of the objectives will m.sult in your project bemg rated

unsuccesaful

» Ifyour project is rated unsuccessful, your institution may  be less competitive for Juture
grants. In addition; NHPRC may require additional monitoring or place other conditzons on
fw‘ur'e grant projects that receives approval,

o Ifat any time during the profect you need to discuss possible modifications to these
objectives or have any questions, please contact Daniel Stokes (Damel Stokes@nara.gov,
202—357~5487) '

1. 'Submit complete reports by the deadlines in the Grant Award Summary..

2. Acknowledge the National Historical Publications and Records Commission in all print
and electronic produets, including web pages, that result from grant support. The |
Commission strongly encourages grantess to use the NHPRC logo in grant products and
publications and to link to its website. The logo is available af:

<http://www.archives.gov/ihpre/about/logo.html>, The final narrative report must

* include three copies of grant pr oducts, including items such as digitization guidelines and
publicity materials. .

3. Provide cost sharihg that meets or exceeds the amount approved by the NHPRC;

- 4, Work with a project manager to design a regtant program o support local records
programs, Various surveys, reports, and the results of past grants will be evaluated to
help outline the objectives, puontles, and criteria for such a program. .

5. Woxk with a project manager to develop plans for celebrating Archives Month over the
next several years, .



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board
September 2010

Project Summary

Su'mmary of Plan of Work fér the Grant Period
The Vermont Historical Records Advisory Board (VHRAB) is seeking td re-establish .its
leadership role in-providing support for Vermont’s historical records repositories and the
publics they serve. Specifically VHRAB is seeking $15,000 in NHPRC funds to support a
state-wide planning e'ffo_rt 1o be performed by a part-time project manager position for one
year, VHRAB will recruit and ﬁire the project manager in January 2012. The project
manager will: |
| ¢ Beginning in February 2012, analyze for VHRAB recent surveys and reports not only
on Vermont records and repositories but also the curr;znt economic/social climate of‘
Vermont, and report findings to the board by March 2012. |
* Analyze for VHRAB past NHPRC grants to Vermont and VHRAB regrants, and
reportiﬁndings to the board by May 2012,
o In conjunctibn vs;ith the board, develop a plan for a regrant program to support local
records programs Based on the above analyses and in line with our strategic plan.
* In Auguét 2012, assist the board in draﬁing and‘ submittihg a grant proposal to the
NHPRC to help fund the regrant program.
° Help VH‘RAB‘ design and develop programming for Archives Month in 2012, 2013,

and 2014.

. Methods
"The part-ﬁme project manager will, at the Board’s direction, compile and analyze

information from recent surveys and reports on Vermont’s historical records environment.



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board .
September 2010

Project Summary

The project manager will review these reports; conduct follow-up interviews with the
leadership of both projects to see what, if a‘ny, subsequent steps have occurred; and provide
VHRAB with an analysis of the findings of each report and how they might shape a regrant

proposal.

In addition, the project manager will analyze for VHRAB past NHPRC grants to Vermont
and VHRAB regrants, including doing spot follow-ups with selected recipients. The project
manager will review past grant applications and reports and use surveys, phone calls and

other means to get a sense of the grants’ impact,

Following this analysis, the project manager and the Boérd will formulate a plan for a regrant
ptogram. We will then draft and submit an application to the NHPRC for a project to fund

the program beginning in 2013.

Finally, the project manager will assist VHRAB in identifying opportunities, paﬁners, and
themes for Archives Month in 2012, 2013, and 2014, and help create plans for pub‘lic '

programs to celebrate archives during those months.

Products to Be Completed During the Grant Period
 Reports of findings based on the analysis of the Vermont historical records
environment and the review of previous NHPRC grants and regrants.

e A plén for a regrant program.,.



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board
September 2010 ‘

Project Summary

¢ An application to the NHPRC for funding to support the regrant program.

e Plans for Archives Month in 2012, 2013, and 2014,

Project Staff

State Archivist: D. Gregory Sanford
Project Director: Scott Reilly

Vermont Historical Records Advisory Board

-cfo Vermont State Archives and Records Administration
1078 US RTE 2, Middlesex o

Montpelier, VT 05633-7701

gsanford@sec.étate.vt.us 802-828-2369
scott.reilly@sec.state.vt.us 802-828-2207

Projedt Manager: to be hired

Performance Objectives

The project will be evaluated against the foilowing performance measures:

1) Number of reports prepared and submitted to the VHRAB board on the historical records
environment in Vemiont. ‘

2) Number. of NHPRC grants and VHHRAB regrants analyzed é.nd reported on to the VHRAB
board. o

3) Number of plans developed for regrant program, -

4) Nurﬁber of grant proposals submitted to the NHPRC for a 1'egrant program,

~5) Number of plans developed for Archives Month.



S

State of Vermont

Office of the Secretary of State [phone] 802-828-2363 James C. Condos, Secretary of State
[fax] 802-828-2496 Brian H. Leven, Deputy Secretary
128 State Street www,sec,.state,vt.us

Montpelier, VT 05633-1101
MEMORANDUM

TO: Jeb Spaulding, Secretary of Administration
FROM: James C. Condos, Secretary of State
RE: Request for Grant Acceptance

DATE: March 7, 2012

Enclosed is Form AA-1, State of Vermont Request for Grant Acceptance, and appropriate supporting
documentation for the State Board SNAP Grant for the Vermont State Archives.

Thank you for your attention to this request.

7> VERMONT




NATIONAL HISTORICAL PUBLICATIONS AND RECORDS COMMISSION (NHPRC)

GRANT AWARD SUMMARY
Catalog of Federal Domestic Assistance (CFDA) No. 89.003
Grantee: Award Number:
Vermont State Archives and Records * NARI12-RC-10121-12
Administration Grant Amount:
Project Name: up to $15,000
; State Board SNAP Grant ) Grantee Cost Sharing:
Project Director; $15,887
: Scott Reilly ‘ . Budgeted Project Costs:
Archivist 1 A $30,887 '
Vermont State Archives and Records Grant Period: o
Administration January 1, 2012 - December 31, 2012

1078 US RTE 2, Middlesex
Montpelier, VT 05633-7701

. By accepting this grant you agree fo.
-+ Comply with all applicable Federal grants management and NHPRC rules and regulations.
These are specified on our web site at

hitp:/fwww.archives. gov/nhpre/administer/regulations.himl,
http:/fwww.archives.gov/nhpre/administer/requirements.html and
http://www.archives.gov/nhpre/adminster/costshare html. . .

Adhere to the performance objectives (enclosed)

- Unless you have an exemption under 2 CFR 25.110, you must maintain an active registration
with the Central Contractor Registry (CCR) until either the final report or the final payment has
been réceived, whichever is later,

* Provide the cost sharing as speclﬁed in your budget dated January 4, 2012, You must have -
written approval from NHPRC to make any reduction in your total cost share. :

Submlt interim narrative report by: A

Due Date: Reporting Period:
July 31, 2012 S January 1, 2012 - June 30, 2012
Subrmt final narrative and ﬁnancml repotts by: :
Due Date: : Reporting Period:
Mareh 31, 2013 January 1, 2012 - December 31, 2012
- NHPRC Contacts:

Grant Officer: Daniel Stokes, 202-357-5487 / daniel.stokes@nara.gov
For instructions on submitting financial and narrative reports, refer to'

<http://www.archives.gov/nhpre/administer/reporting. htm[>

For instructions on receiving payment, refer to:

http://www.archives.gov/nhpre/administer/payment-insttuctions. html

DUNS Number: 360745301 X
. EIN Number: 036000264



NHPRC Policy on Approving Changes to Grantee Cost-Share Obligations

When the NHPRC awards a grant to an institution, that institution is responsible for meeting the amount
of cost share that appears in the approved budget. The following policy explains the criteria the NHPRC
will use in considering approval to reduce the amount of cost share a grantee pledges toward a grant. The
NHPRC will take into account whether the grantee notifies the NHPRC of cost share variances in a timely
manner, is achieving the requited minimutn cost share amounts in the applicable grant announcement, and
is meeting the agreed-upon performance objectives..

Ceost Share Oversight

Since December 2010, grantees are required to report their current amount of cost share on any project
payment requests and as a part of their federal financial reports. In addition, beginning in December
grantees are notified at the time of their award that they must have written approval from the NHPRC to
make any reduction in their total project cost share amounts.

If during the submission of a financial report or payment request a grantee falls short of its cost-sharing
requirements, NHPRC payment/reporting instructions require an explanation of the shortfall along with
an estimate of when the grantee expects to "catch up” on its cost share to meet the requirement. If the

grantee does not expect to meet the amount of cost share agreed to in the award documents, the grantee

must promptly notify the NHPRC.

Method of Notification

A grantee's authorized representative must send a signed letter to the NHPRC Executive Director that
provides the necessary information to make a determination, In most cases, this will include an
explanation of the changes in circumstances, a revised budget, and a revised work plan that indicates
whether the ongmal project performance objectives will be met.

NHPRC Policy in instances of Timely Notification

T1mely notification is defined as a notification that occurs before the ﬁnal payment request, or the last
ninety days of the official project period, whichever is earliest,

1, NHPRC will approve a request to decrease a cost share amount where a grantee: 1) is able to
meet the minimum required cost share amount as stipulated in the relevant grant announcement
(usually 50% of total costs); 2} provides a revised budget indicating an adjusted cost share
amount; and 3) provides an acceptable revised work plan that indicates the project will have the

. necessary resources to complete the agreed upon performance objectives.

2. NHPRC may approve a request to decrease a cost share amount where a grantee is within 5% of
the required cost share as stipulated in the original grant announcement and the grantee provides
an acceptable explanation for the shortfall. Acceptable explanations include indications that
forces outside of the grantee's direct control occurred. These may include hmng freezes,
unplanned restrictions on travel or spending, and/or unexpected staffing vacancies. In making its
request for reduced cost share amount, a grantee must submit a revised budget and provide an
acceptable revised work plan that indicates the project will have the necessary resources to
complete the performance objectives,

Please Turn Over



NHPRC Policy in instances of Late Notification

If a grantee does not meet the above deadline for timely notification and its cost share obligation is not
met, the NHPRC will withhold processing the final payment request, Further, the NHPRC will require
that the grantee submit within 30 days a Final Financial Report and a detailed status report on the

completion of the project's performance objectlves Based on the responses- provided, the NHPRC will

take one of the following actions:

L.

If a grantee has met the required minimum amount of cost share that is stipulated in the relevant

grant announcement and has completed the project successfully, the NHPRC will accept the -
shortfall. The grant performance objective that requires grantees to meet the amount of cost share
pledged in the approved budget will be marked as unsuccessful.

If a grantec's amount of cost share is below the minimum required cost share in the original grant
announcenient, buf the grantee has completed its project successfully, the NHPRC will require a
proportional return of grant funds. Based on the total project costs 1cported in the Final Financial

* Report, new amounts for cost share will be calculated based on the minimum required amount of

cost.

For example, a grantee reports final total project costs of $90,000 but spent 850,000 in
grant funds and supplied only $40,000 in cost share. The cast sharing requirement was
50%. The grantee will be required to return 35,000 so that NHPRC and the grantee each

contributed $45,000 to the project.

The grant performance objective that requires grantees to meet the amount of cost share pledged
inthe approved budget will be marked as unsuceessful.

Ifa grantee has not met its pledged cost share and has not completed its pro;ect successfully, the

NHPRC will require a proportional retutn of grant funds,

For example, originally the grantee had pledged $100,000 in cost share and received
350,000 in grant funds. The final financial report notes cost share of only 375,000, This
represents a 25% shortfall. The NHPRC will ask for 25% of grant funds to be retumed
ie $12,500.

The grant 'performhnce objective that requires grantees to meet the amount of cost share pledged
il the approved budget will be marked as unsuccessful,

Adopted July 2011



Final Bodqe+ Sobmifled 1f4[z012

OMB No. 3138-0134
Explres 6/30/12

National Historical Publications and Records Commission

BUDGET FORM

Project Director: Scott Rellly .
Applicant Organization; Vermont Historical Records Advisory Board

* Requested Grant Period ~ From (mofyr); January 2012 Thru (tho/yr); December 2012
If this is a revised budget, indicate NHPRC application/grant number:

The method of co.s't computation should clearly indicate how the total charge foir each budget item was
déterminéd, If more space is needed for any budget category, please Jollow the budget format on a
separate sheet of paper, Click HERE to see the detailed Instructions,

SECTION A - Year #1

Budget detail for the period FROM. (moyr): January 2012 THRU (mo/yr): Pecember 2012

When the proposed grant period is eighteen months or longer project expenses for each 12-month perlod
are to be listed separately and totaled in the last column of the budget. For proyacts that will run less than
eighteen months, only the last column of the budget should be completed.

- 1. Salaries and Wages

. Provide the names and titles of the principal project personnel, For support staff, include the tltle of each
position and indicate in brackets the numbet of persons who will be employed in that capacity, For petsons -
employed on an academic year basw, list sepatately aty sala1 y for work done outside the academic year.

Method of Cost Computation’ NHPRC Funds Cost Sharing ~ Total

Name/Title ofPosit_ion o No. ' (@ (6 ()
. Project Manager ' . o [1] $2§IHRX578 HRS $ 14,450 $ 6. $ 14,460
Gregory Sanford/VHRAS Chalr " $80,970 ANNUAL * 0,025 $ 0 8 2,024 ¢ 2,024
Scoli Rellly/Project Dirsctor [1] $46,200 ANNUAL * 0.05. $ 0 $ ?,310 § 2310
01 $ $ $
[] - $ $ $
[] $ $ $_
[71. $ $ S
. ‘ " SUBTOTAL $ 14_,450 '3 4,334 $ 18,784
2. Fringe Benefits '
If more than one rate is used, list each rate and salary base.
' Rate . Salary Base | o " (a) ®) (c)
% of §. $ S S
% of $ $ $ $
% of $ $ $ -
o $0 . $0 $2

SUBTOTAL




' NHPRCBudgel
Page 2

3. Consultant Fees
Include payments for professional and technical consultants and honoraria, oL

. No. of days Daily rate of . NHPRC Funds Cost Sharing Total -
Name of type of consultant ' " onproject compensation ©  (a) & (0

® o o .n oo
o s e e

$
$
$
3
$

SUBTOTAL

4. Travel

. For each trip, indicate the number of persons traveling, the total days they will be in travel status, and the total
subsistence and transportation costs for that trip, When a project will involve the travel of a number of people
to a conference, institute, ctc., these costs may be summatized on one line by indicating the point of otigin as

“vatious.” Allforeign travel must be listed separately.

Subsistence Transporiation

From/To # % " Costs+ Costs = (a) i (b) . {0)
Project Manager [1] 6] $ 0.0 $5650 . $ 550 $ 0 $ 550
~ Board [6] [6] $0°  § 1887 $0 ' $1657  § 1667
B [1[1% $ $_- _§_____ %
L1018, $ $ $ $.
[11718 . $ $.__ .3 $
T1r01s% 3 $ $ $
' SUBTOTAL §$ 550 $ 1,657 § 2,207

#- Number of petsons  * - Total travel days -

5. Supplies and Materials
Include consumable supplies, materials to be used in the project and items of expendable equipment (i.e.,

equipment items costing less than $5,000 and with an estimated useful life of less than a year).

Item _ , Basis/Method of Cost Computation - (a) . (B) (c )
OFFICE SUPPLIES ESTIMATE $0 . § 200 § 200

. $ _$ $

$ ' $ 3

$ $ $

$ $ $_

$ $ $

$ $ $
SUBTOTAL $ $ 200 $ 200




8. Services

" Include the cost of dublication and printing, long distance telephone calls, equipment rental, postage, and.other . .. ... . .,

NHPRC Budget
. Page3

services related to project objectives that are not included under other budget categories or in the indirect cost

pool, For subcontlacts provide an itemization of subcontract costs as an attachment,

NHPRC Funds Cost Shari ing Total

Ttem . Basis/Method of Cost Computation : (2) ® - ©
| $ $_ $._

$ $ $_

$ _$ $

$ $_ $

$ $ $

$ $ $

$. $ $
SUBTOTAL $ $90 $0_

7. Other Costs

Include participant stipends and room ‘and board, equipment pwchases, and other items not pr evnously hsted
~ Please note that “miscellancous” and “contingency” are not acceptable budget categories. Refex to the budgct

instr ucuons for the restr 1ctlon on the pmchase of pelmancnt equipment,

NHPRC Funds Cost Shating Total

Item . Basis/Method of Cost Computation @ (b) (c)
BOARD MEETINGS ' $50 PER DIEM * 6 MEMBERS *6 DAYS ¢ 0 $ 1800 7§ 4,800 .
ADDITIONAL BOARD MEMBER SERVICES $20/HR * 82 HRS . $.0 $ 1,640 $ 1,640
' $ $ - §
$ $ 8
$ $ $
$_ $ $
$ S8
SUBTOTAL $9 § 3440 $ 3,440 -
8. Total Direct Costs (add subtotals of items 1 to 7 : $ 15,000 § 9,631 $ 24,631 -




~ NHPRC Budget

Paged. -

9. Indirect Costs

This budget item applies only to institutional applicants, If indirect costs are to be.'(':.heifgéa to this p1 01]'60{. |
CHECKTHE APPROPRIATE BOX BELOW and provide the information requested, Refel to the budget
instructions for explanations of these options, : _ :

-

Cuirent indirect cost rate(s) flas/have been negotiated with federal agency._ (Complete A and B) --'.i ‘ o

Indirect cost proposal has been submitted to a federal agency but not yet negotiated. (Indxcafe the o
name of the agency in A and show ptoposed rate(s) and base(s) and the amount(s) of indirect. -

costs in item B.)

Indirect cost pr opt;sal will be sent to NHPRC if application is funded. (Provide in B an estlmaté of
the rate that will be used and indicate the base against which it will be charged and the amount of

indirect costs.)

Applicant chooses to use a rate not to exceed 10% of ditect costs, less distorting items, up to a- .
maximum charge of $5,000 per year, (Under B, enter the proposed rate, the’ base against which
the rate will be chalged and the computation of indirect costs or $5,000 per yeat, whichever value is

less. )

For Public Program projects only: Applicant is a sponsoiship (umblella) oxgamzatlon and chooses to
charge an admmlstl ative fee of 5% of total direct costs. (Complete Item B.) - o

Item A. Name of federal agency:
Date of agreement;
Item B. . NHPRC Funds Cost Shaling Total
Rate(s) Base(s) (8): () (c)
254 . % of $ 24,631 - ) - $0° §e6266 $ 6,266 °
% of $ R $ 3 $.
% of $ o $ B TR R
TOTAL INDIRECT COSTS $0 . - $6256  §$6260

10. Total Project Costs

$ 15000 ¢ 15887 . $.30,887

(Direct and Indirect) for budget period.




"NHPRC Budget '

SECTION B

SUMMARY BUDG ET

Transfer from Section A the total costs (column C) for each category of project expense. When the proposed
. grant perlod is eighteen months or longer, project expenses for each twelve-month perlod ate to be listed :::;
separatelyand totaled in the Jast column of the summary budget, For projects that wilI run less than eighteen Lo
months, only the last cqumn of the summary budget should be completed. L :

W

© o N> o s

First year Second year Third year, " '_4.":TOTAL COSTS e
‘ from: Jenuary2012 from: from: - #;FOR'ENTIRE . ™"
Budget categories o thru:  pocombar20r2  thru: thea: = - GRANT PERIODL S
Salarles and wages $.18,784 $0 $0 v = 1§18, 784 ‘
Fringe benefits $.0 _$0 $0 i =i$0 )
Consultantfees =~ $.0 $0 ' $0 =80
Travel C g2207 $0 ' $-0 : = 2200
Supplies and materials $.200 $0 ' $0 = $ 200 '. '
Services o $0 : $o $0 = $ 0 - -
Other costs $3440  $0 $0 - .=7$8, 44
Total direct costs (Items 1-7) $24,631 $0 $0 = § 24 631
Indirect costs : $.6,256 $0 $0_ = 280
10 Total project costs  * $.30,887 $0 $0 = $ eo.eaz
(direct and indirect) ' ’ A

PROJECT F UNDING FOR ENTIRE GRANT PERIOD
1. Indicatethe amount of outright and/or federal matching funds that is requested from NI—IPRC

2. Indicate the amount of cash contributions that will be made by the applicant and cash and in—kind
contributions made by third parties to support project expenses that appear in'the budget Cash gifts that wil
be ralsed to release federal matching funds should be included under “Third-party contributions.” (Consult the
program guidelines for information on cost sharing requirements,) When a project will generate income that will
be used during the grant period to support expenses listed in the budget, indicate the amount of income that wi]i

. be expended on budgeted project activities, Indicate funding received from other federal agencies i

P
3. Total Project Funding should equal Total Project Costs. R

1. REQUESTED : ' 2. COST SHARING L Ty
Outright ' S " . Applicant's contributions kSRR
‘Federal Matching - $ Third-party contributions $_
: Project income 8
' Other federal agencles i J
TOTALFUNDING $0 TOTAL COST SHARING  $0 -
$0°

3. TOTAL PROJECT FUNDING (Total Funding + Total Cost Sharing:) 3

" Page1d ’
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Submission of a Revised Budget - : o e N

When submitting a revised budget the Institutional Grant Adintnistrator or Individuat Applicant should provlde
the information requested below. The signature of this person indicates approval of the budget submisston and
the agresment of the organtzation/individual to cost share project expenses af the leveI under “Proj ect Funding

Nameand Title Scott Rellly, Archivist Il .
Telephone ' 802-828-2207 E-maﬂ scoft.rellly@sso.state.vt.us A TR
Signature: “%W%NC?—*J% : , Date f"//a P //Z.n f’ -




>

| . .
Opportunity Title: State and National Archival Partnership (SNAP)
Offering Agency: [National Archives and Records Administration
CFDA Number: 89.003
CFDA Descriptlon:  |wational Historical Publications and Records Grants
Opportunity Number:  |snap-201109
Competition ID: SNAP-201109
Opportunity Open Date: 12/15/2010
Opportunity Close Date: 09/08/2011 .
Agency Contact: Jeff de la Concepcion

Grant Program Specialist
E-mail: Jeff.delaconcepcion@Nara.gov
Phone: -202-357-5022

This opportunity is only open to organizations, applicants who are submitting grant applications on behalf of a company, state, Jocal or
tribal government, academla, or other type of organization,

* Application Filing Name:l VT Historical Records Advisory Board

Mandatory Documents - Move Formto  Mandatory Documents for Submission

Complete application for Federal Assistance (SF-424)
' Grants.gov Lobbying Form “
Assurances for Non-Constructi

Move Form to
Delele

MoveFormto  Optional Documents for Submission
Submisslon List N

Move Form to
Delote

Enter a nama {for the application In the Appllcaﬂon Flilng Name field, .

- This appllcation can be completed in ils entirety offline; however, you will need to login to the Grants.gov websits during the submisslon process.

- You can save your application at any time by clicking the "Save” button at the top of your screen.
- The "Save & Submit’ button will not ba functional until all required data fields in the application are completed and you clicked on the “Check Package for Errors” button and

confirmed all data required data fields are completed. :

Open and complete all of the documents lsted In the "Mandatory Documents” box. Complete the SF-424 form first,

- It is recommended that the SF-424 form bs the first form completed for the application package, Data entered on the SF-424 wil populate data fields in other mandatory and
optional forms and the user cannot enter data in these fields. . '
- The forms listed in the "Mandatory Documents” box and "Optional. Documents” may be predefined forms, such as SF-424, forms where a document needs o be attached,

such as the Project Narrative or a combination of both, *Mandatery Documents” are required for this application, "Optional Documents” can be used to provide additional
support for this application or may be required for specific types of grant activity. Reference the application package Instructions for more Information regarding "Optional

Documants”, .

. - To opan and comptete a form, simply click on the form's name to select the jtem and then click on the => button. This will move the document to the appropriate "Documents
for Submission® box and the form will be automatically added to your application package. To view the form, scroll down the screen or select the form name and click on the
"Open Form" button to begin completing the required data fields. To remove a form/document from the “Documents for Submission” box; click the document name to select It,
and then click the <= button. This will return the form/document to the "Mandatory Documents” or "Opfional Documents” box, - )

- All documents listed in the "Mandatory Documents" box must be moved to the "Mandatory Dacuments for Submission” box. Wheh you open a required form, the fields which
must be completed are highlighted in yellow wit a red border. Optional flelds and completed fields are displayed in white. If you enter invalid or incoraplete information in a
field, you will receive an srror message.

Cllck the "Save & Subnilt" button to submit your application to Grants.gov.
- Once you have properly completed all required documents and attached any required or optional documentation, save the completed application by clicking on the "Save"

button,
- Cliek on the "Check Package for Errors” button to ensure that you have completed afl requi
package,
~ - The "Save & Submit* button will bacome active; click on the "Save & Submit” button to begin the application submission process.
- You wil be taken to the applicant login page to énter your Grants.gov usemame and password. Follow all onscreen instructions for submission.

fed data fields. Correct any errors or if none are found, save the application



OMB Number: 4040-0004
Explration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

* 1. Type of Submission: * 2. Type of Application:
[ ] Preapplication New

Application [] Continuation

[:] Changed/Corrected Application D Revlsion

* if Revision, select appropriate letter(s):

l | |

* Other (Spacify}

* 3. Dale Received; 4. Applicant Identiier:

lCompIe!ed by Grants.gov upon submission, I |

6a. Federal Entity dentifier:

* 6b, Federal Award Identifier;

[

State Use Onily:

8. Date Received by State: l:l

7. State Application Identifier: | ' ]

8. APPLICANT INFORMATION:

* a. Legal Name: |Vermont State Archives and Records Administration

*b. Employes/Taxpayer ldentification Number (EIN/TIN):

* ¢. Organizational DUNS:

03~6000264

[3607453020000

d. Address:

_*Cily:

* Streett: |1078 US RTE 2, Middlesex

Street2: |

lMontpelier

County: |

* State: I

VT: Vermont ' i

Province: I

* Country: I

USA: UNITED STATES . ) l

* Zip / Postal Code: |05633-7701

a. Organizationat Unit:

Department Name:

Division Name:

VHRAB

f. Name and contact informatlon of person to be contacted on matters invoiving this application:

Prefix. |Mr ] J *FirstName:  [scote : : |
Middle Name: | I : -

* Last Name: ,Rieiuy ' ]
Suffix: [ ‘ |

Tile: [Aarchivist II

Organizational Affiliation:

IVermont State Archives and Records Administration

* Telephone Number: 1802-828-2207

4' Fax Number: . . |

* Email: Iscott .reilly@sec.state.vt.us




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424 Version 02 -

9. Type of Applicant 1: Select Applicant Type:

IZ-}: State Government . . ‘

Type of Applicant 2; Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Fedsral Agency:

!National Archives and Records Administration

11, Catalog of Federal Domestic Assistance Number:

89.003
CFDA Tille:

National Historical Publications and Records Grants

*12. Funding Opportunity Number:
[snar-201109 i

* Title:
Sﬁate and National Archival Partnexship (SNAP)

13. Competition ldentification Number:

SNAP-201109
Titte: '

14. Areas Affected by Project (Citles, 00untlés, States, etc.): |

State of Vermont

* 15, Descriptive Title of Applicant's Project:
VT‘ Historical Records Advisory Board Regrant Planning

Tty

A AN




OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424° Version 02
16. Congresslonal Districts Of: :
* a. Applicant VP-001 . * b. Program/Project .
Altach an additional tist of ProgramlProjecl Congresslonal Dlslncts If needed, :
17. Proposed Project: o .
*a. Start Date: [01/01/2012 ’ ) *b. End Date: |12/31/2012
18. Estimated Funding (§); '
1 *a. Federal ' 15,000.00|
* b. Applicant ‘ 15,000 00|
* ¢. State 0. 09| ' : .
*d. Local _ 0.00 ' ‘
* e, Other ’ 0.00
*f. Program Income l 0. 00!
"g. TOTAL ] 30,000. 00|

*19, Is Application Subject to Review By State Under Executive Order 12372 Process?

[] a. This application was mads available to the State under the Executive Order 12872 Process for review on [::I
[ b. Program is subject to E.O. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.O. 12372

*20. Is the Applicant Delinquent On Any Federal Debt? (lf "Yes", provide explanation.)

‘ E]Yes X]No

21, *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the- statements
herein are true, complete and accurate to the best of my knowledge, | also provide the required assurances** and agree to
comply with any resulting terms If | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or adminlistrative penalties. (U.S. Code, Title 218, Section 1001)

** | AGREE

bl The list of certifications and assurances, or an intemet site where you may obtain thls list, Is contained In the announcement or agency
1 specific instructions.

Authorized Representative:

Prqﬁx: IMr, : | * First Name:’ |Scott, ) |

Middle Narne: | : ' |

* Last Name: IReil ly . l

Suffix: l : |

* Title: fArc.hivist 11 : 4 J

* Telaphone Number: l502_823_2297 I Fax Number: | -

* Email: |scott.iéilly@sec.sta{:e.vt.us . V J

* Signature of Authorized Representative: lComplaled by Grants.gov upon submission. J * Date Signed: [Compleled by Grants.gov upon submission. J

Standard Form 424 (Revised 10!2065)-

Authorized for Local Reproduction
i Prescribed by OMB Circutar A-102



OMB Number: 4040-0004
Expiration Date: 01/31/2009

Application for Federal Assistance SF-424

Version 02

* Applicant Federal Debt Delinquency Explanation

The following fleld should contaln an explanation If the Applicant organization is delinquent on any Federal Debt. Maximum
characters that can be entered is 4,000. Try and avold extra spaces and carriage returns to maximize the availability of space.

number of




CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements

The undersigned certifies, 1o the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Gongress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering Into of any cooperative agreement, and the exienslon, continuation, renewal, amendment, or
modiflcation of any Federal contract, grant, loap, or cooperative agreement.

" (2) If any funds other than Federal appropriated funds have been paid or will be pald to any person for
Influencing or attempting fo influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employes of a Member of Congress’in connection with this Federal
contract, grant, foan, or cooperative agreement, the undersigned shall complete and submit Standard
Form-LLL, "Disclosure of Lobbying Activities," In accordance with Its Instructions.

(3) The undersigned shall require that the language of this certification be included In the award documents
for all subawards at all tiers'(including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly. This certification
- Is a material representation of fact upon which rellance was placed when this transaction was made or
entered Into. Submission of this cerfification is a prerequisite for making or entering Into this transaction
imposed by sectlon 1352, title 31, U.S. Code. Any person who fails {o file the required certification shall be
subject to a civil penalty of not less than $10,00 0 and not more than $100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to thé best of his or her knowledge and belief, that;

If any funds have been pald or wilf be pald to any person for influencing or attempting to influence an officer
" or employee of any agency, a Member-of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with this commitment providing for the United States to insure or
guarantee a loan, the undersigned shall complete and submit Standard Form-LLL., "Disclosure of Lobbying
_ Aclivitles," in accordance with its instructions, Submisslon of this statement Is a prerequisite for making or
entering Into this transaction Imposed by section 1352, fitle 31, U.S. Code, Any person who fails to file the
required statement shall be subjec t to a clvil penalty of not less than $10,000 and not more than $100,000

for each such fallure.,

* APPLICANT'S ORGANIZATION
IVermont State Archives and Records Administxation

* PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE
Prefix: ' * First Name: [Scott _ ' | Middie Name: |
* Last Name: [Rei1Ly ' ' | sume| ]

* Title: IArchivist 1

* SIGNATURE: ICompleted on submission to Grants ..gov *DATE: |c0mpleted on submission to Grants.gov I




ATTACHMENTS FORM

Instructions: On this form, you will attach the various files that make up your grant application. Please consult with the appropriate
Agency Guidelines for more information about each needed file. Please remember that any files you attach must be in the document format
and named as specified In the Guidelines.

Important: Please atlach your files in the proper sequence. See the appropriale Agency Guldelines for details.

1) Please attach Attachment 1
2) Please attach Attachment 2
3) Please atlach Attachment 3
4) Please attach Attachment 4
6) Plaase attach Attachment 5
6) Please attach Attachment 6
7) Please attach Atiachmgnl 7 I
8) Please atlach Attachment 8
9) ‘Please a.ttach Attachment 9
10) Please attach Attachment 10
11) Please attach Attachment 11
.1 2) Please aftach Attachment 12
13) Please attach Attachment 13
14) Please attach Attachment 14

15) Please atlach Attachment 15

IVHRAB_SNAP_Narrative pdf

VHRAB_SNAP_Summary ,pdf

|VHRAB__StrategicPlan_2011 .pdf | L

‘VHRAB_Roster pdf . J =

[Sanf oxd Resume.pdf

Reilly Resume.pdf '

|_VHRAB_SNAP_Job Description.p

IVHRABNSNAP_“Budqet .pdf

NEEEREE




. : OMB Number: 4040-0007
. ' . Expiration Date: 06/30/2014

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden,-to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

"I PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

NOTE:  Certaln of these assurances may not be applicable to your pro;ect or program If you have questions, please contact the
awarding agency. Further, certain Federal awardlng agencies may require-applicants to certify to additional assurances.
If such is the case, you will be notified. . .

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described i in this
application. )

Will give the awarding agency, the Comptroller General -

Act of 1973, as amended (29 U.S.C. §794}, which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amendsd,
relating to nondiscrimination on the basis of drug

2. abuse; (f) the Comprehensive Alcohol Abuse and
of the United States and, if appropriate, the State, Alcoholism Prevention, Treatment and Rehabilitation
" through any authorized representative, access to and Act of 1970 (P.L. 91-618), as amended, relating to
the right to examine all records, books, papers, or nondiscrimination on the basls of alcohol abuse or
documents related to the award; and will establish a alcoholism; (@) §§523 and 527 of the Public Health
proper accounting system in accordance with generally Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
accepted accounting standards or agency directives. eé- 3), as amended, relating to confidentiality of alcohol
i and drug abuse patient records; {h) Title VI of the Civil
3. Willestablish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nondiscrimination provisions in the specific statute(s)
‘ under which application for Federal assistance is bsing
4, Willinitiate and complete the work within the applicable made; and, (j) the requirements of any other
time frame after receipt of approval of the awarding nondiscrimination statute(s) which may apply to the
agency. : application.
5. Wil comply with the Intergovernmental Personnel Act of \r’:'" comply, or has already complied, W't-h the
- ; quirements of Titles Il and Il of the Uniform
1970 (42 U.S.C. §§4728-4763) relating to prescribed . : . . —_—
standards for merit systems for programs funded under Relocation Assistance and Real Property Acqunsntron
o6 or the 10 Statutes on el fing Policies Act of 1970 (P.L. 91-646) which provide for
A e e‘es r reguiations specitied In fair and equitable treatment of persons displaced or
ppendix A of OPM's Standards for a Merit System of : : (
Personnel Administration (5 C.F.R. 900. Subpart F whose property is acquired as a result of Federal or
o ministration (5 C.F.R. ’ “A part ). federally-assisted programs. These requirements
. . : apply to all interests in real property acquired for
6. Will comply with all Federal statutes relating to project purposes regardiess of Federal participation in

nondiscrimination. These include but are not limited to:
{a) Title V1 of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color-
or national origin; (b) Title X of the Education
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

. Previous Edlitlon Usable

Authorized for Local Reproduction

purchases.

. Will comply, as applicable, with provisions of the

Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds,

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102



9. Wll comply, as applicable, with the provisions of the Davis- 12. Will comply with the Wild and Scenic Rivers Act of

Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 1868 (16 U.8.C. §§1271 et seq.) related to protecting

(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Confract components or potential components of the national

Work Hours and Safety Standards Act (40 U.S.C. §§327- - wild and scenic rivers system.

333), regarding.labor standards for federally-assisted - i . . . . .

construction subagreements, 13. Will assist the awarding agency in assuring compliance

' ‘ ' with Section 106 of the National Historic Preservation

10. " Will comply, if applicable, with flood insurance purchase . Act of 1966, as amended (16 U.8.C, §470), EO 11593

requirements of Sectioh 102(a) of the Flood Disaster (identification and protection of historic properties), and

Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of

recipients in a special flood hazard area to participate in the 1974 (16 U.S.C. §§469a-1 et seq.).

program and to purchase flood insurance if the total cost of 14, Will comply with P.L. 93-348 regarding ths protection of

insurable construction and acquisition is $10,000 or more. human subjects involved in research, development, and
11, WIll comply with environmental standards which may be related activities sup'pqrted by this award of assistance.

prescribed pursuant to the following: (a) institution of

environmental quality control measures under the National - 15. ‘g‘g;‘zg?ETVB";'E?A(Tlea:a;n:::ng? lmg‘geégiaif f

- Envirohmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EQ) 11514; (b) notification of viclating
facilities pursuant to EO 11738, (c) protection of wetlands

- pursuant to EQ 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of . 45, Will-comply with the Lead-Based Paint Poisoning

seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance. -

_project consistency with the approved State management Prevention Act (42 U.S.C. §§4801 et seq.) which
_program developed under the Coastal Zone Management prohibits the use of lead-based paint in construction or
Act of 1972 (18 U.S.C. §§1451 et seq.); () conformity of . rehabilitation of residence structures.
‘Federal actions to State (Clean Air) Implementation Plans ) ' ' -
under Section 178(c) of the Clean Air Act of 1955, as 17. Will cause to be performed the required financial and
amended (42 U.S.C. §§7401 et seq.); (g) protection of | compliance audits In accordance with the Single Audit
underground sources of drinking water under the Safe Act Amendments of 1996 and OMB Circular No. A-133,
Drinking Water Act of 1974, as amended (P.L. 93-523); "Audits of States, Local Governments and Non-Profit
and, (h) protection of endangered species under the . Orgamzatlons .
Endangered Specles Act of 1973, as amended (P.L. 93- :
205). 18. Will comply with all applicable requirements of all other

Federal laws, executive orders, regulations, and policies
governing this program.

* SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL *TITLE

]Comp]ieted on submissio;'x to Grants.gov ’ ] [Archivist II - |
* APPLICANT ORGANIZATION . ' ¥ DA'i'E SUBMITTED

IVer'mont State Archives and Records Administration I |Complete;i on submission to Grants,gov ) ! i

Standard Form 4248 (Rev. 7-97) Back



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board
September 2010

Project Narrative

“1. Project Scope
The Vérrnont Historical Records Advisory Board (VHRAB) is seeking to re-establish its
leadership role in providing support fov'r Vermont’s historic.al rec%;rds repositories and the
publics they serve. Specifically VHRAB 4is secking $15,000 in NHPRC funds t'q support
a state-wide planning effort to be performed by a part-time project manager position for
one year. The‘ project manager’s specific duties will include:
». Analyze for VHRAB recent surveys and reports not only on Vermoﬁt records and
repositories but also the curfent economic/social climate of Vgrmont;-
¢ Analyze for VHRAB past NHPR:C grants‘ to Vermont and VHRAB regrants,
including spdt follow-ups to selected re'qipients. | |
» Develop a regrant program to support local records programs based on the above .
analyses and in line with our strategic pllan. |
. He:l]f) VHRAB identify opportunities and partners for Archives M;Jnth in 2012,

2013, and 2014

\éHRAB’s Clil'l‘el;t Strategic Plan |
VHRAB’s first strategic plan was adopted in 1995. After 15 years it was reviewed and
re?ised; our current strétegic plan was adopted in Aygust 2011. The high level goals
‘have remained cbﬁsistent: | 4

’0. 4To help Vermonters obtain the knowledge and resources to identify, preserve, .

and make accessible historical records;



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board
September 2010

Project Narrative

s To facilitate cooperation and co;ﬁmunication among historical record repositories
a_t;d information agencies within the state,

e To enhance an understanding of the VCI'IY.IOIIt gxperience thrqugh the use of
histor’icall records. | |

e To serve as a liaison with the NHPRC for stafewide planning, as well as grant

promotion and review,

The success of ouf proposed project will establish the necessary gl;oundwork for fulfilling
each of the goals set forth in our strétegic plan. T..he project also will _advancé NHPRC’s
goals 6f having active state historical records advisory boards able to p_rovide statewide
services; assess the health of local record programs; and encourage collaboration among
repositories. In turn, to the degree VHRAB‘ can asséés what types of grants — at least in
the Vermont environment — produce sustaine’d' résult’s, the proposedy project can assist the

NHPRC’s planning discussions.

: Backgro’und

Between 1994 and 2000 VHRAB successfully completed three projects with NHPRC

' fundiﬁg that supported Board goals. A 1994 grant (94-004) subponed creation of a
strategic plan, which led to two successful regrant projects (96-041 and 2000-52); The
Board .also encouraged nurﬁerous NHPRC applications; many of which grew 6ut of th; .

Board’s regrant work. An example of the latter was a collaborative project embracing
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_ five repositories in St, Johnsbury, VT (99-054) that had initially been formed under a

regrant.

The 1996 regrant (96-041) for $49,500 resulted in 32 regrants to 27 different institutions
or organizations; attracted 168 individuals to workshops; and improved acéess to
collections as diverse as the Vermont Bugenics Survey (1925;1931) and the Noﬁhern
New England Weather Center (1890s to 1997). A second regrant for $74,074 (2000-052)
supported 14 workshops; 52 on-site _consultancies by archivists to local repositories; and
three pub[ication-s' including one on disaster planning and another focused on disaster
response for municipal electronic records. Beyond theseﬁuantiﬁable results
communication among Vermont’s repositories was improved; éaﬂnerships were forged
with groups such as the Center for Rural IStudies at the University of Vermont, the
Vermont Museum and Gallery Alliance (VMGA), the Vermont Archivés Network
(VAN), and the Vermont Municipal Clerks’ and Treasurers’ Association (VMCTA); and
VHRARB established visibility as‘a resource for Vermont’s records comlmunities.

After 2004 VHRAB board members foéused on their own institution’s needs. In 2003,
thé state coordinator/state archivist foéused on his institutional goals and in 2003 gained
statutory recognition for the State Archives; in 2008 added records management, creatiﬁg
the Vermont State Archives and Records Administrétion; and in 2010 completed an §$ 8.1

million project to construct an archival facility.
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In June 2010 Governor Jim Douglas appointed eight new Board members to the VHRAB.
The state archivist remains as coordin.ator for the Board. In November 2010 the board
rex)iewed two NHPRC graﬁt proposals. Af its Aqgust 2011 meeting, the Board adopted an
updated strategic plan and developed this SNAP‘grant proposal. During the fall of 201 1,

the Board plans to familiarize itself with the prior regrant programs results.

2. Plan of Work

From its previous experience VHRAB believes thgt it can best sustain its revitalization by
having a position to research, compile, and analyze ihformation that can inform the
Board’s p.lanning and decision making. Specifically we are req}xésting funding fora
part-time project manager who wiil, at the Board’s direction, 'éompi[e and analyze
information, InJ é.nuary 2012 fhe Board will recruit and hire the project manager and the
position will be attached to the Vermont State Archives and Records Administration‘

Four specific tasks have been identified as priarities for the project manager:

‘1. Analyze recent surveys and reports on Vermont records and repositories and on the

current economic/social climate of Vermont. In 1994-95 VHRAB guided a full scale
stratgéic planning process'. The plan that came out of that process was refined and
updated though thé course of two subsequent regrants. In the wake of sevef'al recent
surveys that took in-depth looks at Vermont records and the environments in which

Vermont’s recordkeepers work, the Board revised its strategic plan.
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The Vermont Historical Society received an Institute of Museum and Library' Services
“Connecting to Collections” grant and du;ing 2008-09 sent surveys to 776 collecting
institutions in Vermont and received 292 cémpleted surveys. In 2007-2009 the Council
on Vermont’s Future, created by the Vermont Rural De{'elopnient Council, developed an
extensive profile of the.state througﬁ the collection and analysis of data by St. Michael’s
College and through forums, focus groups, and other events around the state. In the énd

,‘ over 3,900 Vermonters offered tﬁeir perspectives on the state’s current environment and

what they would like to protect orAencourage going into the future.

" The project manager will review these réﬁorts; do follow-up questions with the leadership
of both projects to see what, if any, subsequent steps have occurred; and provide VHRAB
with an analysis of the findings of each report and how they might shape a regrant

proposal.

2. Analyze for VHRAB past NHPRC grants to Vermont and VHRARB regrants, including
doing spot follow-ups to selected recipients. The Board knows that some previous

grants/regrants have had a sustained impacf on recibients; Shelburne Farms (2000-113)
successfully 4in/tégrated its photogfapil collections into its programs after the photos were
better described and preserved. The St. Jéﬁnsbury Archives Cbllaborative grant (99-
| 054) created enough momentum that thé five patticipating institutions hav;z sustained the

goals of the collaboration, most recently in 2011 by conducting a review of archival

’
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practices for the staff. In other cases the Board is aware that grant-inspired momentum

was not sustained beyond the life of the grant or regrant.

In ;;lanning for a future regrant program, it is important to have some undelrstanding of
what types of grants, institutions, or training produce success beyond funding cycles. Are
cooperative projects more likely to be sustained, as VHRAB maintained during the
regrants? Is there a difference in outcomes beﬁ;veen gréduated trafning cycles, onsite

_ visits, or publications tailored to Vermont’s ;'ecord communities? Is there any way to
sﬁétain success among the majority of Vermont repositéries-who rely on volunteers and

small local mémberéhips?

The project manager will review bast NHPRC grants to Vermont and use surveys, phone
calls and other means to get a sense of the grants’ impact. Since current Board members

" represent institutions that have received over half of all NHPRC grants to Verm'oht, it
‘will not be difficult to learn about the impacts of those grants. Learning about the impact
of projects supported through the regrant programs will be a little more complex.

Contact information will have to be ﬁpdated; a survey devised that can capture simple
metrics for determining grant impacts; and criteria' established for when more in-depth,
follow-up interviews should be conducted. The project manager Will also explore 3
reaching past recipieﬁts through roﬁndtables held at the meetings of organizations like the
League of Local Historical Societies or the Vermont Municipal Clerks and Treasurers’ |

Association, Surveying past recipients does not have to be comprehensive but any
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understanding of the sustained impact of different types of grants on different types of

institutions will be very useful to the Board.

3, Devélop a regrant program to suppott local records nrograrﬁs based on the above .
anélyses and in line with our strat.egic plan, The findings of the project manager relative
. to Vermont’s historical records envirbnment and previous NHPRC granté and regrants
will provide the Board With the nece|ssafy information to craft an efféctive regrant
program. The project manager in conjunction with the VHRAB board and selected
institﬁtional partners will draft and finalize a plan for a regrant pfogram and an

application to the NHPRC for a projéct to fund the program beginning in 2013,

'The plén for the regraht program 'Will not only be a fundémental'guide for the Board’s
decisibn-making, but it also will be an essential resource for Vérmont institutions that

| seek régt'ant funding. The plan will outline objectives, priorifies, and criteria for regrant
projects in-light of the pfojéct manager’s analysis. Wﬁilc that analysis ultimately will

_ establish specific funding priorities for the brogre{m, it is anticipated tha_t those priorities A
generally will include activities that support the abilities of lélcalArepositorijc's to

-understand and apply archival management principles, including but not limited to

collection policies, disaster preparedness and response, and arrangement and description.

To support the regrant program, the project managé_r and the Board will then draft and y

submit an app]icatioh to the NHPRC to fund a comprehensive grant project. The project
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willlhavc three components. Firs;c, it wili include regrants to small, rural histbr_ical
institutions, town clerks and libraries to support projects that meet the priorities and
objectives established under the regrant plan. Second, the grant project will provide
topical workshops related to the objectives of the regrant program. Third, it will create
programs with selected institutional partners to teach specific audighccs (e.g. school |
children, interested édults, historical society volunteers, etc.) the value and diverse uses

of historical records.

4, Help VHRAB identify opportunities and partners for Archives Month in 2012, 2013,

and 2014. VHRAB has not actively partigipated in Archives Month for several years.
While the recently active Board has little time to organize a larger effort this year, the
project manager will assist the Board in identifying thémes, partners, and activities for
Archives Month .i-n 2012 and beyond. Some of the efforts of the project manager related
to the regrant program also will support Archives Month planning, For example, the
survey of local repositories and former grant }ecipients will help identify possible
meeting or publicity themes. In addition, thére are several other opportunities that can be
explored by the project manager aﬁd Board members; several Board merhbers, for

. example, are already serving on groups commemorating the Civil War sesquicentennial.

Given the interest in the Civil War, this could be a productive outreach vehicle.
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Schedule of Work for 201

January-February: Upon notification of funding, VHRAB will recruit and hire the project

manager. VHRAB will interview and hire position no later than 4 weeks after funding is
received and finalize expectations and detailed plan of work with the project manager.

'February-March: Analysis of the Collecting to Connections and Vermont Rural

Development Council studies. Findings presented to VHRAB by late March.

Februaty-April: Analysié of previous grants will be doﬁe; while this may be ongoing,
preliminary findings should be presented to the Board by earl.y May, This will allow the

Board to prioritize what types of projects produce sustained results.

May-July: With input from the project manager, the Board will use the analyses to

develop a regrant proposal.
August-Septerﬁbel': The Board will seek funding to help implement the regrant program.

June-October: Working with the Board, the project manager will identify themes for

Archives Months and help plan events.
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October-December: Project manager will assist the Board in presenting reports and
- strategic plans to repositories, the public and other interested parties, including online

presentations,

3. Outcomes
The project will produce:
e Reports qf findings based on the analysis of the Vermont ﬁistoriéal records
. environment and fhe review of brevious NHPRC grants and regrants.
* Metrics for deterlﬁining what VHRARB activities are rﬁost likely to producé
sustained re'sults' within the Vermont environment.
» A plan for a regrant program and an application to the NHPRC for funding to

support the program,

e Plans for Archives Month in 2012,'2013, and 2014,

4, Project Staff

The success of the project wili rely on the effective collaboration of the Board and the
project maﬁager who will be hired under this proposal. The majority of the work
however will be thé résponsibility of the project manager. In order to evaluate the
Vefmont historical records environment as well as the impact of previous grénts, the
project manager must be well-versed in the principles and practices of archival
management. e Qr she will have obtained 5 mas_ter’s degree from an accredited

" university in the areas of presetvation, archives, library science, history, and/or

10



State and National Archival Partnership Proposal
Vermont Historical Records Advisory Board
September 2010 ’
Project Narrative

conservation of cultural property. He or she will have had some archival training and/or
related work experience associated with archives and records. Knowledge about outreach
activities in archives also will be particularly valuable in preparing plans for Archives

" Month, . -

To sﬁccessfully review and analyze the pr"evious studies and g_rants, the project manager
moreover must be organized, detail-oriented, énd able to collect and evaluate information
from a variety of sources. In contacting and conducting follow-up'interviews-with past
grant recipients, he or she must have exceptional communication skills in order to explain
the purposes and goals of the project and to éolicit the necessary information from
participants. The project manager also will hqi'e soiid Writing skills and sbme experience

writing analytical reports and grant applications for use by the Board.

The Board in turn will be responsible for setting the overall blan of work‘for. the project;
for providing the requis.ite support and guidance to the project manager; and for actipg on
the findings of the project manager in a timely manner. VHRAB is chaired by State
Archivist Gre;éory Sanford and tﬁe Vermont State Archives and Reéords . .

 Administration/Office of the Secretary of State will administer the graht. Scott Reilly
will serve as Project Director and be responsible for ‘all grant management

responsibilities, including reporting requirements.

11
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5. Performance Objectives

The project will be evaluated against the fo][ov;/ing performance measures:
1. Number of reports prepared and submitted to the VHRAB board oh the
historical records envil'(;nmcnt in Vermont.

2, Number of NHPRC grants and VHRAB regrants analyzed and reported on to

the Board.,
3. Number of plans Jdev'a'loped for regrant program.

4. Number of grant proposals submitted to the NHPRC for a regrant program,

5. Numbel of plans developed for Ar chlves Month,

12



Vermont Historical Records Advisory Board
Strategic Plan
Revised and Adopted August 2011

Pur 0S¢

The purpose of the Vermont Historical Records Advisory Board (VHRAB) is to support
the identification, preservation and use of records with continuing or historical value in
Vermont. >

Goals

To fulfill its purpose, the VHRAB’s specific goals are:

"1 To help Vermonters obtain the knowledge and resources to identify, preserve, and

make accessible historical records.
II. To facilitate cooperation and communication among historical record repositories

and information agencies within the state.

III. To enhance an understanding of the Vermont experience through the use of
historical records.

IV. To serve as a liaison with the National Historical Publications and Records
Commission (NHPRC) for statewide planning, as well as grant promotion and
review.

Background \

.The National Publications and Records Commission is affiliated with the National
Archives and Records Administration. It encourages efforts by government and private
organizations to preserve and make available for public use those records that further the
understanding and appreciation of American history. '

Historical records include manuscripts, personal and family papér_s, and organization,

+ corporate, and government archives. They may be papers, photographs, motion pictures,

- architectural drawings, and electronic records. In seeking to assure the preservation and
use of historical records, the NHPRC works with advisory boards in the states.

The'Vermo‘nt Historical Records Advisory Board is composed of volunteers appointed by
the Governor to three year terms. A majority of the members must have experience in
archival administration. The State Archivist serves as coordinator:

Environment

In understanding Vermont’s recordkeeping environment, VHRAB reviewed past studies
and surveys of Vermont’s historical records and the results of past VHRAB re-grant
programs, Of particular use was the Vermont Historical Society’s 2008-2009 Connecting



to Collections survey on the condition of Vermont’s historical records. The survey,
funded by the Institute of Museum and Library Sciences, received 292 responses from
local historical societies, libraries, municipal clerk offices, museums, and probate courts.
Board members also attended the June 2009 conference on the survey results. Also of
value was the Council on Vermont’s Future 2007- 2009 effort to document the state’s
economic, demographic, environmental, educational and cultural realities and to survey
Vermonters on a common vision for the future of their state. The Council, which was’
created through the Vermont Rural Development Council, involved 4,000 Vermonters in
its study. : :

Many factors—social, demographic, economic, cultural, and technological—contribute
to the environment in which historical records programs operate in Vermont. While
some of them present serious challenges, they also provide opportunities that programs
can turn to their advantage. The most significant findings follow:

e 53% of Vermont’s population is native born, a percentage that has been dropping
over the last several decades.

¢ 35.5% of Vermont’s population is college-educated, the 6™ h1ghest rate in the

. country.

- o 90% of Vermonters have access to at least one mass-market broadband service
(though not all are actually connected, with rural areas the most difficult to
serve).

‘s The Council on the Future of Vermont (CFV) found that “whether they are new
to Vermont or have lived here all their lives, residents are proud of the history of
their state.”

o The CFV also reported that “Vermonters are passwnate about the state 1dent1ty
but are even more connected to their local community, There are distinct regions
within Vermont, each of wh1ch has a sense of identity separate from the rest of
the state.’ :

¢ 31% of the institutions respondmg to the Connecting to Collections (CTC) survey
had annual budgets of less than $5,000, the lowest range option in the survey).
Only 28% of the collecting agencies reported annual budgets of over $100,000.

e 89% of the historical societies in the CTC survey had no paid staff, while 44%
had no volunteer staff.

¢ - High turnover among volunteer and part-tlme staff results in the loss of
knowledge of resources and record care practices. ‘ '

e 42% of the historical societies in the CTC survey had no catalogues to their
holdings, while 28% reported that less than a quarter of their holdings were
catalogued.

o 74% of the CTC. respondents had no public, online access to their catalogues,
though 8% were planning to do so in 2009,

* 67% of the CTC respondents have no emergency response plans, lncludmg 84%
of the historical societies.

¢ 26% of the CTC respondents had some form of environmental control momtormg
system; 63% of the historical societies reported no such systems.



New digital formats challenge the definition of “Vermont historical records” and
standards for the identification and preservation of dlgltal records are not
uniformly understood or applied.

Based on previous grants, there is strong support for grant—supported roving
archivists or consultants who can provide on-site assistance and training.

Based on previous grants, collaborative projects within a community or region
are most likely to sustain success.

‘Based on previous grants there is support for graduated re-grant programs that
allow a recipient to move from planning to implementation in stages.

Strategies

“The following strategies for improving the identification, preservation and use of
Vermont’s historical records are based on the Board’s review of recent surveys and on
their experience and discussions. : '

‘The Board will use these strategies in éncouraging and evaluating grant applications to
the NHPRC, in applying for funding that it can re-grant to.eligible projects and

organizations, and in choosing projécts it can undertake itself. Other organizations and
individuals are encouraged to consider these strategies in plans for their own activities.

Strategy #1. To make collections available:

a.

Support proj ects to arrange and describe collectlons of archival materials [Goals I,
V]

Support projects that pro{fide access to archival records created electronically
[Goal 1]

Support project'é that put selected manuscript and archival images on line [Goal I]

Support development of a statewide database of manuscripts, archival records,

repositories and finding aids [Goal I, II]

Strategy #2. To increase caretakers' ability to preserve and make historical records

available;

Hold workshops in basic archlval management; arrangement and descrlptlon,

" preservation; and appraisal [Goal I]

Provide on-site advisory and instructional services for small repositories w1th
archival collections [Goals I, II] :

Develop networking and knowledge-sharing opportunities through meetings,
social media, and other communication tools [Goal II}.



Strafegy #3, To promote awareness of the value of historical records:

a. Support programs that use archival materials for spec1ﬁc audlences such as
students [Goal III]

b. Organize an annual Archives Month to coordinate publicity for historical records
- programs in the state [Goals I, II, III]

c. Setupan awards program to recognize exemplary or 1mportant programs or
projects involving archival records [Goal I]

Strategy #4.' To improve documentation of life in Vermont;

a. Support the identification of important subj ects that are not well represented in -
Vermont rep031tor1es [Goal 1]

b. Support efforts to clarify the responsibilities and procedures for collecting,
maintaining and making accessible state and local government records, [Goal I]

c. Support development of documlén'tation strategies for specific geographic regions
and topical areas (such as agriculture, tourism, the environment) [Goals I, II, III]

Board Actions
To further these goals the Board will:

Apply for regrant funds to be used
1) for small repositories to arrange & describe records
2) for professional organizations to provide workshops and advisory services,
3) for projects introducing andiences to the use and value of historical records,
~ 4) for projects to improve the identification of historical records in Vermont;

. Encourage ‘and provide advice for apphcatlons to the NHPRC for pI'OJ ects that will help
meet these goals : y

"Apply for additional NHPRC funds to catry out additional proj ects;.

Continue to add new Board members to represent a broader range of people who care
about historical records;

~

Report Board priorities and activities regularly to groups whose members have an mterest
in its purpose;

Evaluate thése goals and the effectrveness of these methods for achlevmg them in three
- years, making a new plan based on those findings.



Timetable for Board Action

Ongoing
Meet at least four times annually.
Organize events annually to celebrate Archives Month (October).

Encourage and provide advice for grant applicants meeting NHPRC guldehnes
Review grant applications.

Report on activities and priorities to other organizations.
2011

Revise and adopt strategic plan.

Apply for NHPRC SNAP grant.

Create VHRAB Web site.

2012

Implement SNAP grant

Set up an awards program to recognize exemplary or important pro g1 ams or proj jects.
Apply for regrant funding.

2013

Administer regrant funds.

2014-2015

;Continue to administer regrant funds.

Evaluate and revise regrant program.
Evaluate and revise strategic plan.

VHRAB Grant Evaluation Priorities

" VHRAB will evaluate'applica;tions to the NHPRC for projects within the state against the

following priorities;
1) Projects to arrange and describe collections of historical records.

2) Projects that put selected manuscript and archival collections online.

~ 3) Projects that preserve and provide access to electronic records. -



4) Development of documentation strategies for specific geographic regions and subject
areas important to Vermont, including those which may be under-represented in
Vermont repositories.

5) Development and implementation of a research agenda to better understand record
creating and collecting in Vermont,

6) Collection analysis projects to evaluate the documentation presehtly in Vermont
repositories. :

7) Development of a statewide.database of manuscripts, archival records, repositories,
and finding aids.



VERMONT HISTORICAL RECORDS ADVISORY BOARD

State Coordinator:
Gregory Sanford, State Archivist, Vermont State Archives and Records Admmlstratlon

Term ends May 31, 2013

Members: 4 )
Chris Burns, Curator of Manuscripts, Special Collections, University of Vermont
Term ends May 31, 2013

Paul Carnahan, Librarian, Vermont Historical Society
Term ends May 31, 2013

Mary Jo Davis,.Private Conservator
" Term ends May 31, 2012

Ann Lawless, Executive Director, American Precision Museum
Term ends May 31, 2012

Scott Reilly, Archivist II, Vermont State Archives and Recotds Admlnlstratlon
Term ends May 31, 2012 -

Elizabeth B. Scott, College Archivist, St. Michael’s College
Term ends May 31, 2012

Andrew Wentink, Curator, Specnal Collectlons & College Archives, Mlddlebuty College
' Term ends May 31, 2012
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