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MEMORANDUM 

To: Joint Fiscal Committee members 

From: Sorsha Anderson, Staff Associate 

Date: March 12, 2021 

Subject: Grant Requests – JFO #3042 

 

Enclosed please find one (1) item, which the Joint Fiscal Office has received from the 

Administration.  

 

JFO #3042 - $50,000 to the VT Judiciary from the State Justice Institute to secure consulting 

services of the National Center for State Courts to advise on the creation of an Access and 

Resource Center (ARC) which would serve self-represented parties and others looking for 

support navigating the justice process. [Note: The budget materials include a $5,000 Judiciary 

cash match and $20,000 of in-kind match.]  

[JFO received 3/08/2021] 

 

Please review the enclosed materials and notify the Joint Fiscal Office (Sorsha Anderson: 

sanderson@leg.state.vt.us) if you have questions or would like this item held for legislative 

review. Unless we hear from you to the contrary by March 30, 2021, we will assume that you 

agree to consider as final the Governor’s acceptance of this request. 



DFM Received B|ZO|ZOZO

STATE OF VERMONT REQUEST FOR GRANT (") ACCEPTANCE (FoLrn AA-l)

BASIC GRANT IN

8. Purpose of Grant:
Crant funds will be used to secure tlre consultingservices of the National Center for State Courts (NCSC). The
project will result in the NCSC g,enerating reconrmendations for the Judiciary on the design and operations of
the.ludiciary's planned Access and Resource Center(ARC), to be housed on the first tloorof the Costello
Courthouse in Burlington. The ARC will be a.resource for self-presented parties and others looking for
information about their case or for support in navigating the judicial process. Language access and otlrer
services desi ned to assist the blic are also to be rovided at the ARC

I
) nt:

3.P ram:

lTitle of Grant:4.

5. Federal Catal #:

7. Grant Period: From: 4/27/2020 To:

Access and Resource Center Plan

Ste. I

ect

Reston VA 20r90

Court Administrator's Offi ce

Judici

6. Grant/Donor Name and Address:
State Justice I I l95l Freedom

4/27

State Justice Institute Crant Number SJI-20-T-049
16.585

If the grant is not accepted NCSC's consulting services will not be acquired and planning on this priority
project may be delayed. NCSC has deep experience in this area of access to justice programming, which is a

ET INFORM,{ N

9. ,lmpact on existing program if grant is not Accepted:

tbr the Judic

SFY 1 SFY 2 SFY 3 Comments
Expenditures; FY FY F'Y

Personal Services $ $ $
Operating Expenses $75.000 $ s
Crants $ $ $

Total { oo $
, Revenues:

State FLrnds $ $ $
Cash $5.000 $ $

In-Kind $20.000 c
.D $

Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) oo $ J
(Denartmental Indirect) $ $ $

Other Funds $ $ $
Crant (source SJ[) $50.000 oo $

Total $75.000 $ $

Approfrriation No: 2121000000 Amount: $7C#00 000
$ I

$

Dcpartnrcnt ol' Finance & Managenrcnt
Version 1.8 6/2016

Pagc I of3



STATE OF VERMONT REQUEST FOR GRANT ('*) ACCEPTANCE (Form AA-1)

$

$

$
$

Total $

PERSON TNFORMATION

11. Will monies from this grant be usecl to fund one or more Personal Service Contracts? Yes No
If "Yes", appointing authority must'initial here to indicate irrtent to follow current competitive bidding process/policy

Appointing Authority Name: Agreed by (initial)

12. Limited Service
Position Infbrmation: # Positions Title

Total Positions

12a. Equipment ald space for fhese
positions:

fl Is presently available. f Can be obtaincd with available firnds.

13, AUTHORIZATION A GENCYTDEPARTMENT
I/we certifr that no funds
beyond basic application
preparation and filing costs
have been expended or
cornrnitted in anticipation ol
Joint Fiscal Cornnriftee
approval of this grant, unless
plevious notifi cation was
nrade on Form AA- I PN (if
applicable):

Signature: Date:

Title:
Chief, Finance and Administration

Signatule Dafe

Title:

14. SECRETARY OF ADMINISTRATION

rr Apnroved

(Secretary

Kristi
or designee signature)

n Clouser Digitally signed by Kristin Clouser
Dater 2021.02.23 l0:4ql 3 -05'00'

Date:

15. ACTION BY GOVERNQR

M
Check One Box:
Accepted ) Rr'

n Reiected

re)

tlsf ,r
16, DOC ATION U

ired GRANT Documentation
Request Menro
Dept. ploject apploval (il' appl icable)
Notice of Awarcl
Graut Agleeurerrt

Notice of Donation (il'any)
Glant (PLoject) "limeIine (if applicable)
Request fbr Extension (if applicable)

fl Fo.nr AA- I PN attached (if applicable)
Grant B

End Form AA-l
( * ) The term "qrant" refers to any grant. eift. loan. or any sum of money or thine of value to be accepted by anv agency,

De;:artrlent ol' Irinancc & Managcnrent
Vcrsion 1.8._ 6/2016

l'age 2 ol.3



STATE OF VERMONT REQUEST FOR GRANT (-) ACCEPTANCE (FOTM AA-1)
or state 32 V.S.A

Dcpartment ol Finance & Managenrent
Version 1.8* 6P016
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Department of Finance & Management                                                         Page 1 of 1 
Version 1.1  - 10/15/08 
                

State of Vermont Agency of Administration
Department of Finance & Management 
109 State Street, Pavilion Building   [phone] 802-828-2376 
Montpelier, VT  05620-0401   [fax]       802-828-2428 
 
 
 

STATE OF VERMONT 
FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary:  This grant will be used to cover the costs of consultants ($50K), who will 
perform a site review of Judiciary's Access and Resource Center (ARC).  The 
review will generate design and operation recommendations for the ARC.  
This grant has $20K of in-kind and $5K in cash revenue - which is broken out 
in the Budget Narrative attachment.  

Date: 2/4/2021

Department: Judiciary 

Legal Title of Grant: State Justice Institute Grant Number SJI-20-T-049  

Federal Catalog #: 16.585

Grant/Donor Name and Address: State Justice Institute, 11951 Freedom Drive, Ste. 1020, Reston VA, 20190 
 

Grant Period:             From: 4/27/2020 To: 4/27/2021

Grant/Donation $50,000
SFY 1 SFY 2 SFY 3 Total Comments 

Grant Amount: $50,000 $0 $0 $50,000  

Position Information:
# Positions Explanation/Comments 

0   

Additional Comments: The total grant obligates Judiciary to expend $25K (for a total grant 
project cost of $75K).

Department of Finance & Management                                           (Initial) 

Secretary of Administration                                                              (Initial) 

Sent To Joint Fiscal Office Date



April27,2020

Scott Griffith
Chief of Planning and Court Services
Vermont Judiciary
109 State Street
Montpelier, VT 05609

Mr. Griffith:

On behalf of the SJI Board of Directors, I am pleased to inform you
that the Vermont Judiciary has been awarded a grant to support the
application titled Access and Resource Center Planning Project. The
project has been assigned Grant Number SJI-20-T-049. Please use this
number on all correspondence to SJI regarding this grant.

Enclosed are the original and one copy of the Grant Award. Please
sign both and return the signed original to SJL Keep the copy for your
records. Please note that SJI's Grant Guideline requires submission of
two copies of the progress and financial status reports 30 days after the
end of each calendar quarter. Reports must be received in hard copy
and should not be emailed. In addition, please review all compliance
and financial requirements listed in the SJI Grant Guideline:
http ://www. sj i. gov/wp/wp-content/uploads/FY-2020-Grant-
Guideline Federal-Reeister.pdf.

Grant payments frorn SJI will be made through electronic fund
transfers (EFTs) or hard checks issued directly from the U.S. Treasury
You are encouraged to participate in EFT since it is a faster form of
receiving payment from the U.S. Treasury. Both the Request for
Advance or Reimbursement (Form R) and EFT form (SF 3881) can be
found on the SJI website: http://www.sji.gov/forms.php, in addition to
the Form Q - Quarterly Progress Report, and Form F - Quarterly
Financial Report.



Scott Griffith Page2

If you have any programmatic or financial questions, please contact SJI at
571-313-8843, or contact@sji.gov. We look forward to working with you

Sincerely,

Jonathan D. Mattiello
Executive Director



STATE JUSTICE II{STITUTE
AWARD

}] Grant ll Contract I Cooperative Agreement Page I of 1

Grantee Name and Address
Vermont Judiciary

109 State Street

Montpelier, VT 05609

3. Award Number SJI-20-T-049

4. Award Period 4127120 - 412'7121

5. Award Date 412712020

I a. Employer Identification No. 03-6000264 6. Award Amount $50,000

2. Entity to Receive Funds 7 . Type of Award

! Project Grant

I Technical Assistance (TA) Grant

! Curriculum Adaptation & Training (CAT)
. Grant

f] Strategic Initiative Grant

E Partner Grant2a. Employer Identification No.

8. Project Title

Access and Resource Center Planning Project

9. Special Conditions (Check if applicable)

! fne above project i's approved subject to such conditions or limitations as set forth on the attached
page(s).

STATE JUSTICE INSTITUTE APPROVAL GRANTEE ACCEPTANCE

10. Approving SJI Official

Name .Iohrr D.

Ti tle' Chair Ronrd nf T)i

Signature WD{/^ru;K-UY
April27.2020Date:

1 1, Authorized Official of Grantee

Name: Patricia Gabel

Title
State Court Administrator, Vermont

Signature

Date: \r'aw May 14,2020



BUDGET NARRATIVE

Ero,igl: Vermont Judiciary Access and Resource Center Planning Project

The total cost of the project is a firm fixed price of $75,000. The Vermont Judiciary in is
requesting $50,000 in State Justice Institute (SJI) funds. Vermont will provide a cash match of
$5,000 and an in-kind match of $20,000.

The budget is based on the following

Total Budget: $75,000

SJI Request:
Judiciary Cash Match:
In-kind Match:

Project Liaison time
(100 hours X $1OO/hour)

Stakeholders tirne
(100 hours X $10O/hour)

Consulting Personnel Costs

Travel:

Task I : Project Initiation - Kickoff Teleconference
Task 2: Review Background Material & Develop and Conduct Survey
Task 3: Initial Site Visit- Interview Key Stakeholders
Task 4: Draft Findings, Recommendations and Strategies
Task 5: Conference Call- Initial Findings and Recommendations
Task 6: Second Site Visit - Present Findings and Recommendations

$50,000
$5,000

$20,000

$ 10,000

$ 10,000

$50,700

$4,300

$2,762
$9,048
$22,338
$7,872
$4,856
$8, I 24

Travel:

Site Visits: 2 trips with 2 to 3 consultants, estimated total of 5 days/4 nights (Tasks 3 & Task 6)

*Note: Travel expenses include airfare, hotel, perdiem, and ground transportation and are based
on the National Center for State Courts policy that utilizes federal policies as guidelines. The
travel days include travel time.



6riffith, Scott

From:
Sent:
To:
Cc:

Subject:
Attachments:

Griffith, Scott
Friday, January 31,2020 3:12 PM

Jonathan Mattiello
Gabel, Patricia; Grutchfield, Merrick
Grant Appf ication: Vermont Judiciary Access and Resource Center
Vermont Judiciary Proposal -* Access and Resource Center planning project -
signed.pdf; NCSC Letter of support - SJt.pdf; Form-A - Grant Application - signed.pdf;
Form*B - Certificate of State Approval - Signed.pdf; Form_C_project-Budget.pdf;
Vermont Judiciary - Budget Narrative.pdf

Mr. Mattiello: Please see utt jruw,
We will provide original copies via U,S-. mpil.

Thank you.

Scott Griffith
Chief of Pianning and Court Services
Cou rt Adm inistrator's Office

VclmsllJldltiary
scott,sriffith @vermo nt.sov
(802) 828-4767

1'!$l'lir;,\..{, f



Supreme Court of Vermont
Office of State Court Administrator

PATRICIA GABEL, ESq., State Couft Administrator
p o tr i c io. ga bel @ve r mo nt. gov
Mailing Address:

Office of Courl Administrator
109 State Street

Montpelier, W 05609-0701
Telephone: (802) 828-3278

FAX: (802) 828-34s7

6neeg MbusLe Y, chief, Finance & Administration

g re gg. mou sl ey @ ve r mo nt,gov

JefrrRy LoEWER, Chief tnformation Offic€r
j effery. lo e w er @ v e rmo nt.g ov

Tant SCOrf, Chief, Trial Court Operations

th e re so. scott@vermo nt. gov

ScorT GRIFFITH, chief, Plannlng and court seruices

sca tt,g riffith @ v er mo nt.g ov
w ww.ve rmo ntj ud icio ry. o rg

January 3l,2AZA

Mr. Jonathan Maftiello
Executive Director
State .lustice Institute
I l95l Freedont Drive, SLrite 1020

Reston, Virginia 20190

BY E-MAIL AND U.S. MAIL
Dear Mr. Mattiello

The Vermont -Tudiciary requests a Technical Assistance grant of $50,000 to contract with
the National Cerlter for State Courts OfCSC) to provide consulting services to assist in the
Judiciary's planning of a .ludiciary Access anc{ Resource CEnter in ttre Edwaid J. Costello
Courthouse in Burlington (Chittenden County), Vennont. The space will be used to do the
following: i) implove the delivery of services to self-represented litigants (SRLs); 2) improve
the delivery of services to individuals with lirnited English proficiency (LEP); 3) provide
workshops and trainings for staff who assist individuals needing infonnation about court cases,

processes, and services; 4) provide fesources for and services to for persons who canllot or choose

not to retain counsel to obtain access to justice in the court; 5) to provide training to coufi
intetpreters and to be a hub for key .ludiciary Language Access Program activities; and 6) to
address the Judiciary's related access to justice priorities.

Tl're project will involve an examination of the cul'rent needs oI SRLs and LEP inilivicluals
in Chittenden County and the rest of Vermont and document the assets and processes in place to
meet those needs, As part of the project the NCSC will develop facilities suggestions for the space

in the Costello Courthouse that has been reserved for the Access and Resource Center. fhe
assessn'lent will result in a firral repoft that will identifu areas for improvement in the area of access

to justice generally. and specifically as it relates to the.need to meet the needs of persons who
cal'lnot or choose not to retain counsel serve arrd those persons witli lirlited English proficiency.

Tlie final report will be an essential planning tool for the Judiciary in its efTorts to establish
and in'rprove its range of access to jr-rstice programs. Wlrile the project will be tbcr.rsed on the

design and operations of the Access and Resource Center space at the Costello Courthor.rse, the

Page 1 of 12
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ploject will inforrn SRL, LEP, and related access to jr-rstice programnring irr the Vermont Judiciary
for years to come.

BACKGROUND

A. The Vermont Judiciary

The Vcrmont Constitution provides that the Supreme Court has responsibility and authorify
to administer the Vermorrt Unified Court System, which includes all the courts in tire state.'Ihe
Supreme Court appoints a State Court Administrator, who serves as tire Chief Executive Officer
of the Judiciary. Her responsibilities include oversight of statewide trial court operations, including
cot"lt't services and programs and court facilities, The Supreme Couft also appoints a Chief Superior

Judge. The State Court Adrninistrator and Chief Superior Judge cooperate to ensure that the

statewide tlial court system operates as efficiently as possible and to work toward the developrnent
of unifonn and irnproved procedures in the trial courts.

The statewide Vennont Superior Court is divided into geographic units, The Chittenden Unit, the

location of the Costello Courthouse, is managed by the Superior Courl Clerk and Court Operations
Managers, who work in collaboration with the Presiding Judge to oversee programs and services

and to ensure that the Chittenderr Unit operates as efficiently as possible. Administrators, judges,

and court staff work together to achieve the Vernront Judiciary's mission ancl vision, as follows:

Jutliciary Mission: The mission oJ'the Vermont Judiciary is to provide equal
access to justice, protect indivi&tal rights, resolve legal clisputesfait'ly and timely,
and provide everyone the opporlunity to have their elalt in tor,rr,

Judiciary_Vision: The people of Vermont v,ill have trltst and confidence in the
Verntont state co+rts because the courls are.fair, intpartial, accessible, responsiie,
consistent, free af discrimination, independent, snr{ well-m.anaged.

B. The Costello Courthouse in Burlington, Vermont

The Costello Courthouse, which was built in the 1980s, houses l'he county's Family,
Criminal, and Environmental divisions. Cases heard inch.rde those involving divorce, parentage

and child support, abuse prevention, juvenile abuse and neglect, traffic violations, felony
prosecutions, misdemeanor prosecutions, juvenile delinqLrency actions, and various types of
environmental appeals and de novo proceedings.l

I Statistical data for the Judiciary can be found in the FY 2019 Annual Statistical Report with appendices. See

hftps:/www.vermont-iudiciarv.org/about-vermont-judiciarv/court-statistics-and-reports.

i'q
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The Courtlrouse houses the Superior Cor.rrt Clerl<'s Of'fice. courtrooms and adjunct offices

on its upper stories. The Executive Branch Department of Coirections, which has occupied much

of the ground floor, recently vacated its space, providing this opporlunity for the Judiciary to
establish its Access and Resource Center.

C. Overvien'of Self-Represented Litigant Services2 ancl Self-Represented Litigant Sen'ices
in Vermont

Se lf- Repre se nte d Li tigant Servi ce s

Self-Represented Litigant (SRL) services give litigants information and tools to help them

understand how to start or respond to a case, rnove it forward, present the facts to the decision

maker, and obtain the benefit of, or comply with, a court order. SRL services can be provided

through one-oll-one contact, informatioual materials, fol'ms, internet-based tools, and educational

programs. They can inchlde provision of information about procedural and substantive law,

information about the completiott of formso and general information about what the court needs in

order to render tlre best decision. SRL services, which are to be available to all and offered in the

fonn of information rather than advocacy for one side, are consistent witlr tlre neutral mission of
the court in heling to ensure meaningful access to jr"rstice for all.

Experience and research in many states confirm the bEnefits of a well-run delivery system

for SRL services -litigants have access to'legal information and assistance that makes the promise

of 'Justice for all" more meaningful. Jr"rdges and court staff can do theit jobs best when they are

rrot bogged down with improperly prepared filings and unprepared litigants. The effioiencies that

result can also, among other things, improve case processing performance. Well-rr,rrr SRL

programs can help court staff avoid some of the ethical quanclaries that may arise in tqying to
adequately assist SRI-s, Private aftorneys can better represent their own clients when tlie opposing

selflrepresented litigant is prepared to advance their case.

Self-help services can be delivered through a variety of difftrent models: a desk or office
irr the courthouse, state or local online or telephone services provided remotely, supervised

volunteer college stuclents. public library access to legal infbrmation, colrrt website access to

information in Hnglish ancl other languages, FAQs, r.ideos, and online forrns. Providing assistance

to SRLs often involves a conrbination of services depending on local needs, funding, and support.

Many of tlie delivery moclels involve partnerships between the court and an externalgroup, sucl'r

as legal aid, public or law libraries, or the bar.

I l,q

2 Centel orr Court Access to Justice fol All. Issue Briet'. November'20 12,

Page 3 of12



Seff-puOrutented Liliganl Services in Vermont

The Vermont .Iudiciary provides infornration to SRLs through its Self-Help Center

webpage.l SRLs can obtairr infomration to assist tlrem in abuse prevention, debt collection and

small olainrs cases, divorce and parentage cases. hor.rsing cases, tral'fic violations, adult and nrinor
guardianship matters, and wills, estates and trtrst nratters. Tlre website provides access to free court

fonns, and an interactive interview to help SRLs to cornplele necessary forms irr srnall claims court

and some ftmily cases.

The Vermont Judiciary offers a monthly one-hour Pro Se Education Prograln for SRLs in
family matterc, The majority of SRL services are provided right now by front line staff in the

courthouses and by staff in the Information Center, who take calls form the public regarding cases.

The proposed project will result in the iderrtification of ways in which the Access and

Resource Center can efficiently, consistently and directly support the necds of the SRL population

in the state.

D. Overview of Language Access Services and Language Access Services in Vermont

Language Access Servi ce s

According to the National Center for State Cburts, "fl]imited English Proficiency
individuals ... look to state court systerns to rcsolve solne of the most imporlant issues and

cotrtroversies in their lives."4 It is r.rnderstood that equal access to justice for all requiros that every

p€rson Linderstand wl-rat is happening in their case and in the courtroom. Language barriers have

tlie potential to compromise this access, whiclr in turn can call into the question the yery fairness

of the judicial process.s

Well-developed language access plans and programs can help ensure that state court
systems are meeting their obligation to providc equal access. Essential elements of such plans and

prograrns have been documented, and includecl among thern are suoh things as training and

edr,rcating court staff and stakeholders, training and certifying interpreters, enhancing collaboration

and inforrnation sharing, and using techrrology (including video rernote technology) solutions,

among other things. Meeting goals associated with these and otlier key colxponents of language

access prograrnming must be a priority iri state courts, and building and rnaintaining the capacity

to deliver high-quality language access services is essential,

3 See https://wwrry.vermontiudici3Jy.org/s.eltlrelp.
r See "A National Call to. .ction Access to Jristice for Limited English Proficient Litigants: Cleating Solutions to
Language Barriers in State Cour-ts" National Center for State Courts (2012), p.ii.
https:4www.ncsc.are/-lmedia/Filgs/PDF/Services%20and%2gExpe'ts/Aregs-g/o20ofl/o20exneftise/Laneu39e%20Acc
ess/Call-to-Action.ashIj Ibid.

q
{,r
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Language Access Services in Vermont

?he Vennorrt Judiciary rccognizes its language access obligatior-rs. It is the policy of the
Vennont Judiciary to pay fbr interpreter services irr all court proceedings and court-ordered
programs fbr all litigants and witnesses who have lirnited proficiency in the English language or
whoaredeaforhardofhearing. TheJurdiciaryiscomnrittedtoensuringthatpeoplewhohavea
limited ability to speak, read, write, or understarrd Englislr as well as people who are deaf or hearing
irnpailed have meaningful access to the Judiciary's programs and services.6

The Judiciary is currently involved in a range of activities to irnplove its language access

program. Many of these activities are l:ases on recornmendations provicled to the.ludiciary bythe
National Center for State Courls, based on that organization's 2018 review of the Judiciary's
Language Acoess Plan. This work involves the identification of both short- and long-terrn activities

designed to improve the delivery of language access services. Examples of thesE activities include

staff and jLrdicial officer training; the iderrtification of opporturiities for the use of technology in
delivering language acc€ss services; gathering, through suNeys and other methods, feedback on

language access issues fonn courl users, lawyers, and others; collecting and analyzing data about

langrrage access need and usage; and a consideration of the development of minimum qualification
staridards for ir,terpreters. This work is berrefifting from the input of an External Advisory
Committee ancl fiom teclruical assistance being receivecl tl-u'ough an agreement with the U.S.

Department of Justice.

The proposed project will result in the identificatiorr of ways in which the Access and

Resortrce Center cau broaden the impact of the Judiciary's language efforts and accelemte the pace

at which innovations alrd improvements carl occul'.

NEED F'OR FUNDING

Tlie Vermont Judiciary has no specific line of funding available to undertake the activities
the NCSC will perforrn in this project nor to contract with the NCSC to provide tlrem. To

demonstrate support and cornmitment to the objectives of this project, the Vennont Judiciary will
contribute $5,000 cash match, and an in-kind of $20,000.

PROJECT DESCITIPTION AND WORK PLAN

I. Overview

T'he NCSC project team will gather ittformation regalding the current couft processes, SRL

seryices and national self-help center trends. The NCSC tearn will assess current processes available

6 See Vermont Judiciary Language Access Plan (2017) at
https://www.verrl]ontiudiciary.org/sites/defaultlfiles/doqunteatsl20lT:01-03_-_Lansuage_Access PIan.pdf.
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to pro se litigalrts (and other court tsers) in tlre Costello courtlrouse and the desires of variouscourt
stakeholdels, and then identify areas for improvement in regard to how the Costello coufihouse could

best serye all coutt users (especially on the ground floor). The NCSC will in particular exanrine the

use of triaging services, non-lawyer navigator progralns, collaborations with private bar and civil legal

aid organizatiorrs and non-legal community partners, and specific access services for self-represented

litigants. The NCSC project team will identify rccommended solutions, prioritize thern and present

options for irnplementation.

'fhe NCSC team will also develop suggestions for how Lrest to u$e the available Costello

coutthouse glound floor space and develop sclrematics and suggested floor plan ideis for that space.

These plans will addrcss the needs associated with delivering a range of seryices to court users,

inclLrding self-represented pafiies, parlies with lirnited English proficiency, and othel who need

infonnation or'assistance in inter'acting witli the Judieiary. Tlre NCSC will exarnilie ideas such as a

walk-lrp wiltdow, workstations to access the case ulauagernent portal, and spaces for srnall gloup
trainings, meetings, space for video remote interpreter activities, and additiolral functions that may

be needed to sLrpport the Judiciary's access to justice goals.

The NCSC project tearn will clocument tlreir findings ancl draft a final repoft inclucling specific

strategies artd/or initiatives recommended, and tlren present its findings to the relevant stakeholders

in Vermont.

II. Work Plan

The Work Plan will include the following tasks:

flask 1: Project Initiation - Kickoff Teleconference

Upon execution of the contract, the NCSC project directors will set up a teleconference
with the Vermont project liaison ancl other persons designated by the project liaison to:

r Review artd confirm the scope of work and the project's objectives, tasks, timelines,

and consider any needed revisions to this work plan.

. Review and confirm the nature, fonn and scope of the products that the NCSC will
deliver, as well as the intended recipients of those ploducts.

. ldentify communication channels. reporting relationships, and confirnr the identity of
a person wlio will be responsible for scheduling, obtainirrg reqr-rired informatiorr,

distributing surveys, and performing other adrrrirristrative tasks necessary to facilitate
the project.

r Identify the pelsons to receive the pre-visit survey of poterrtial ideas for use of the first-
floor space.

. Identify the timing and individuals to be interviewed hy the NCSC during the site visit.

. ldenti& the timing of observations of court ploceedings or Pro Sc Educatiorl programs.

a rq
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Identify the tirning and individuals to participate in focus groups that the NCSC project

tearn will conduct during the site visit.

ldentify current initiatives, data and baclcground iufonnation that the project liaison can

provide io the NCSC project team for review prior to the initial site visit.

Task 2: Review Background Material and Develop and Conduct a Survey on the Use of the
First Floor Space

The NCSC project tearn will review background nraterial provided by the project liaison

and national Self-Help Center best practices. The project team will develop and provide to the

project liaison for comment a pre-visit slrrvey of potential ideas lbl use of the first-floor space.

Once approved, the prqiect team will provide the survey to the person identified at the Task I

teleconference as responsible for its distribution to the persons identified in Tasl< l. The project

tearn will compile the results.

Tasl< 3: Initial Site Visit- Interview Key Stakeholders, Observe SRL Programs and the Flow
of Court Users Across the Courthouse, Conduct Focus Groups and Present Initial Findings

The NCSC proje.ct team will travel to Burlington to meet with and interview tlie project

liaison and other stakeholders identified in Task l. The team will identify what interviewees would
like the prograrns that may be housed in tlie Access and Resource Center to accomplish, what

curt€trt prograrns at the local and state level are rnost effective and which prograrns are

urrderutilized, what needed self-help and related services are not being provided, and what other

areas n-lost need improvement. The NCSC project tearn will observe self-represented litigarrt court

proceeclings and the programs iclentified in the l"ask I initial kick-off teleconference.

'fhe NCSC project team will use this iriitial site visit to also conduct focus groups with

persons identified irr the Task.l initial teleconfercnce to learn more about what progralns are

working and why, and to identify gaps in services needed by self-represented litigants ancl the

problems caused by those Lrnfulfilled services.

Tlre project team will present to the project liaison and persons identified by the project

liaison its initial findings on self-help best practices and the initial results of the ple-visit suruey.

Task 4: Draft Findings, Recomnlendations and Strategies to Improve SRL Services and on

Potential Uses and Layout of the Courthouse Ground Floor

The NCSC project team wiil drafi. a report for review by the project liaison detailing what

it has learned fi'onr its research, its interviews, and its.focus groups orr wlrat self'-help and access

a

a
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to justice programs are working and why, wlrat services needed by self--represented litigants are

not being provided and the problems caused by those unfulfilled services.

The draft repoft will also include the results and the prnject tearn's analysis of the pre-r'isit
sllwey on how th" spu"* can best be used to serve SRLs ancl otl"lers needing access to justice

sllpport and the team's ir:itial recorrmendations on the best use and layout of the ground floor
space.

Task 5: Convene a Conference Call to Discuss the Initial Findings and Recommendations

The NCSC ploject teanr wili convene a conference call to discuss its draft findings and

recommendations with the project liaison and persons identified by the ploject liaison. The NCSC
project team will revise its findings as needed and appropriate.

Task 6: Second Site Visit. Present Findings anrl Recommenclations to Key Stakeholders

The NCSC project team will travel to Burlington to present its revised findings and

recommendations to the project Iiaison and other l<ey stakeholders and to and provide additional
advice orr hou, to implemerrt its recommendations.

m. Consultant Oualifications

NCSC Qualifications

The NCSC is a non-profit corporation headquartered in Williarnsburg, Virginia, wliich has

been providing research, education, infornration. technology, and direct consulting services to state

and local court systems fbr more than 40 years. The NCSC brings a broad range of resources to
judicial system projects, including an expert staff, a history of work with diverse jurisdictions

natior-rally and internationally, and institutiorral lirrks to other national couft-related organizations,

The NCSC's familiarity with the unique nature of courts arrd court-related offices enhances

its ability to work effectively and efficierrtly with judicial officers, cor-rrt staff, representatives of
court-related agencies and organizations, and service providers. The NCSC is the secretariat to

more than a dozen national court organizations, inclLrding the Conference of Chief Justices, the

Conference of State Coult Administrators, the Arnerican .lirdges Association, the National College

of Probate .ludges, and the National Association for Court Managenrent.

The NCSC Projett Teanr - The NCSC will assign Danielle Flirsch, Zachary Zarnow, Allison
McKenzie and Lillian Wood to this projeet.

nttq
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Danielle Hirsch is a Prirrcipal Couft Management Consultant at the National CenteL for
State Courts. focr"rsing on access to jr"rslice initiatives. Before joining tlie NCSC, Danielle was the

Assistant Director of Civil Justice Division of the Adrninistrative Office of Illinois, where Danielle
was respo,lsible for leading arrd managing the judicial branch's work to prorrote, facilitate and

enhance access to justice in lllinois with a pa$icular erlphasis on effo*s to remove barriem and

increase the ease of interacting with courts by persons who cannot afford lawyers to represent their
interests and needs. Danielle brirrgs a broad range of relevant experience to tl,c NCSC.
Irnrnediately before joining the Illinois Administrative Office of Courts, Darrielle served as the

Executive Director of the Illinois Supreme Coult Commission on Access to Justice and the

Director of Advocacy at The Chicago Bar Foundbtion.

Zach Zarnorv has focused his careel on increasing access to justice. After graduating from
Brandeis Utriversity, 2ach spent trto y*urc irr Eastern Ukraine as a Peace Corps Cornmunity
Development Volunteer, where he developed civil society networks, established social enterprises,

and created anti-corruption initiatives. This experience drove him to enrcll at American
University's Washington College of Law, where lre focused his studies on access to justice, human

rights, and legal empowerment. During law school and after he held fellowships arrd positions with
the American Bar Associaiion's Rule of Law Initiative, the Open Society Foundations, Public
Justice. the American Association for Justice, and the Council for Court Excellence.

As a consultant witlr the National Center fol State Cou$s, Mr. Zarnow is working on

nalional level initiatives to increase access to justice, including assisting in the development of
online dispute resolution pilot projects and workirrg with various court systems to improve the

experience of self-represented litigants. Prior to joining NCSC, Zach was the Program Director at

the Illinois Equal Justice Foundation, where he ran the statewide grantmakirrg arid program

evaluation of legalaid organizations. FIe stillworks with lEJF, running the Illinois Armed Forces

Legal Aid Networlc, which he helped design and launclr.

Allison McKenzie Ms. McKenzie is a registered Architect and a Judicial Facilities
plannirig cor"rsultant for the National Centet for State Courts. Allison has many years of project
management, architectural planning and design experience. Over the years, she has worked on a

diverse range of project types fiom court facilities to urban master planning.

As a licensed Architect, she can provide architectural design peer reviews, building code

and zoning analyses, building assessments, facility master planning, space programnrirrg, and

conceptual atrd schematic design drawings. In addition to new constructiorr, she has experience

with adaptive reuse as well as historic preservation projects. Allison is aware of tlre rreed to balance

modern operatiorrs with prevailing design objectives.

qIrq
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Allison received her Bachelor of Architecture degree from University of Arkansas in 1997. During
her acadernic terlure, she was lecognized for her dedioation and design ability by receiving various

awards and honors includirrg the coveted Fifth Year Prize for Outstarrding Design Project.

Prior to her ernployrnent at the NCSC, Allison worked in the private sector where she led
a team of architects and consultants. Her day to day role was overseeing the production and

coordinatiotr of architectural drawings, communicating u,ith clients, and on-site construction

adr-ninistlation.

Lillian Wood began working at the National Center for State Courts irr tlre Court
Consulting Division located in Denver Colorado starting in 2019. Ms. Wood enlered NCSC with
a passion for improving equal acces-s to-.iustice aggl g.var;ied careel:of advocating for and assisting

low-wealth people. After college (University of Pennsylvania), Lillian worked as a housing,

foreclosure, and credit counselor for a community development credit union in post-l(atrina New
Orleans, an experience that shone a spotlight on the need to improve legal systems fof orclinary

people. This propelled lter to lalv school (University of California, Berkeley School of Law) where

she strengthened her advocacy skills and gained a greater knowledge of the impediments to access

to justice.

At NCSC, Lillian assists various access-related projects with legal researclr and writing,
grant reporting and management, data collection and analysis, and cornmunicating rvith project
paftners. She atso provides adrninistrative assistance to the Court bonsulting Services departnrent.

rqI
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Proiect Timeline

Tasli I 2 3 4 5
Tasl< l: Project Initintion - Kicl<off
Teleconference X

Task 2: Revierv Background Information and
Develop and Conduct a Survey on the Use ofthe
First F'loor Space

X X

Tnsk 3: lnitial Site Visit- Intervierv Key
Stal<eholderso Observe SRL Programs artd the
Florv of Court Users Across the Courthouse,
Conduct Focus Groups nnd Present Initial
Firrdings

Tasl< 4: Dralt Findings. Recommendatiqns and
Strategies to Improve SRL Services nnd on
Potentinl Uses and Layout ofthe Courthouse
Ground f,'loor

x

Tasl< 5: Convene a Conference Call to Discuss the
Initial Findings arrd Recommcndntions x

Task 6: Second Site Visit - Present Findings ancl
Rccommerrdations to Kcy Stnheholders X

IV. Budset

The total cost of the project will be a firm fixed price of $55,000. The Vermont Jr-rdiciary

is requesting $50,000 in SJI funds. The Judiciary will provide a cash match of $5,000 and an in-
kind corrtribution of $20,000. A Iirre itern budget (Form C) and budget narrative are attached, as

well as a letter frorn theNCSC affimring itsparticipation.

LIKELIHOOD OF IMPLEMENTATION

The Vermont Jr,rdiciary is commifted to providing all citizens with meaningfirl access to

the judicial process by ensuring the infornration and procedures available to self-represented
litigants and others provide efficient and effective access to justice. The Court is comrnittecl to
making the best use of the available first floor space at the Costello Coudhouse to serve its self-
represented litigants and others needing suppo$ to acccss the courts.

STAT.E COURT ApMI-NTSTRATOR SU ppORT

Vermont Chief Justice Pau[ Reiber and State Court Adrninistrator Patricia Gabel sLlpport

this effort and this grant application to the State Justice Institute.

tt
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If you have any questions about our proposal, please contact Scott Criffith, Chief of
Planrring and Court Services at scott.griffith@vermont,gov or 802-828-4767.

Thank you for the opportunity to request tl,is grant.

Sincerely,

rq.rAr

atricia

Courl

I'lf'{
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SC
I Ccnaer fbr Sratc Cortrts

Mary Campbell McQueen
Pre.sidenl

A nanproJit orgcutiztttion inpravingjztstice through leadership and set'vice to courts

January 29,2020

Mr. .lonatlran Mattiello
Executive Director
State Justice Institute
I l95l Freedom Drive. Suite 1020
Reston, ViLginia 20190

Dear Mr. Matliello:

The National Center for State Courts (NCSC) would be pleased to wolk with the Vernont
Judiciary to provide consulting services to assess the delivery of scrviccs being provided to Self-
Represented Litigauts (SRLs) irr Chittenden Courrty and crcate a resoul'ce space in the Edward J. Costello
Cottrthouse in Burlirrgton, Vennont. The space vvill be used to serve SRLs, to plovide additional access
services and space fol workshops and trainings for persons without counsel to obtain access to justice iu
the court.

The NCSC will assist iu the exarrrination of current rreeds of SRLs at the Costello Courthouse,
curretlt available processes to lneet tlrose needs, and identify areas for irnprovernent. The NCSC will also
develop facilities suggestions for tlre Courthouse grouud {ioor SRL space.

Witlt the assistance of the State Justice Irrstitute in funding, the Court and tlre NCSC will utilize
tlte experience and expertise of Danielle Himch, as tlre project lead and Zach Zantow, Allison McKenzie
and t,illian Wood on the pro.iect team to conducl the survey, observe court practices, conduct focus
groups and analysis antl to develop recommendations and develop scher.natic facility suggestions on horv io
expand access to jtrstice.

We look forward to the opporturrily to assist the Vemront Judiciary to expand and irnprove
services for selfl-represented litigants and coulthouse space development.

If you have any questions or concerns legarding this ploposal, please do not hesitate to
give me a call. Tlrar* you.

Sincerely,

{)dl,a{ l-ure,tt-+rq

Laula Klaversma
Court Services Director

Headquarters

300 Neri'poff Avenue

Willianrsburg. V A 23185-4147

(800) 6r6-6164

Court Consultitrg

707 Seventeenth Street. Suite 2900

l)enver, CO 80202-3429

(800) 466-3063

Washingtou 0liice
2425 !\/ilson lloulevard. Suite 350

Ar lington. V A 22201 -3326

(8001 -s32's294

tl {{

www,ncsc.org



STATE JUSTICE INSTITUTE
APPLICATION

I. APPLICANT
a. Organization lrlnlls Vermonl

b. StreelP.O. E}6x 109

c. City MontpEller

d. Srate w e.Zip
f, PhoneNumber 802€284?67

e. Fat Number ao2.828.3457

h. Web Site AddreSS sw.v.monqudiriary.org

i. Name & Phone Number oFContact Person
Scolt G,illith - 802'E2&476t

Titlg ChlBl ol Plannlng ard cqud SoFke3

rCSS soll:0dlfilh@vdmonl.gov

f6frg 0560s.0r01

2.'I'YPD OF r\f I'LIC.{N'I' (C

A Statc Court
o National organizatiirn operating ill
conjunction rvith Statc court
o National State court sopport
organizalion
o College or university

tr Other non-profit organization or
agcncy
o lndividual
tr Corporation or padnershiP
s Other unit of govemment
tr Olher
(Spccify)---.

J. PROPOSBD S'I'ART DATE
April 1.2020

4. PROJBCT DURATION (nronths) I month6

5. APPLICANT FINANCIAL CONTACT
a. Organization Vomonl Suptsmo Coud, Ofiia ol lho CounAdmiolslmtor

b. Street/P.O. BOX r09StatoSlroor

c. City Motrlpell€r

6f. $1619 Vemont e.Zip
f, Phonc Number 902.{2&dzor

f66ls 056094701

Fati Number 802-828.34s7

h. Web Site AddrCSS w.vomonrudtctsry.o€

i. Nrme & Phone Number olContact
Smtl Grltfilh - 802-4284?e7

Title ChLt ol Plaoni.g drd Court 6oN;osr

k. [-M.ail Address .€ll.9dm0@vemonl€ov

L Organization EIN-03{000?6{

6. IT THIS APPLIC..\TION I.IAS BEEN SUI]I\{ITIBD TO O'I'I.IBR
FUNDINC SOURCES, PLBASE PROWDIT TI{E FOLI,O\YII\'G
INFOIIT\'IA]'ION:
Source Nl

Date Subnritted
Amount Requesled
Disposition (il any) or Cunenl Status _

7. a. AiVIOUNT
b, Ai\{OUNT OF VIATCI.I

Cash Match

c s,000

s 5,000

ln.kind Match ?0,000

c. TOT,,IL I{ATCI'I
d. OTI{I'R CASI{
c.'IOTAL PROJECTCOST

s 25,000

s
76,000

B. TITLE OII PROI'OSDD PIIOJIiCT

Vermont Judiciary Access and Resource Center'Planning Project

9. CONGITESSIONAL DIS'rRICT OF; porErwebh

N6c ol RcDrsshtiec: District Nrmbc-

Burlhglon/Chillordcn Counlyrstalewid0

IO, CBRTIFICA.'ttON
On bchnlfofthe lpplicant, I hcrcby certif),thnt t0 thc bcst ofmy linon'lcrlgc thc information in ttris applicntion is truc and conrplctc, I llvc rcnd
thc atl$ched assur'tnces (Form D) and understand that if this upplication is npprovcd for firnding, thc nrvlrd rvill bc subjcct to tiosc rssur*nccs. I
ccrtif)' tltlt the applicant rvill comply rvith thc assurirnccs.illhc application is approvcrl, and that I am larvfully [uthorizcd t0 mtkc lhese
reprcscrtations on thc bchnlf of the applicant.

Sl6to coud Adminst6tor

SICNATURE OF RESPONSIBLE OFFICTAL TITI.E
(For applications fronr State and local couns, Fornl B - Ccnificate ol'Starc Approval, must bc anschcd)

$.'N Janurry 31,, 2020

DATE

Form A l2ll I

Itt'1



STATB JUSTICE INSTITUTE

Certificate of State Aprrroval

The Vermont Supreme Court
Name of State Suprenre Court or Designated Agency or Council

has reviewed the appl ication entitled Vermont Judiciary Access and Resource Cent€r
Planning Proiect

prepared by Vermont Judiciary Co-urt Administrator's Office
Name olApplicant

approves its submission to the State Justice Institr.rte, and

txl agrees to receive arrd admirrister and be accountable for all funds awarded by SJI

pursuant to the application;

tl herby requests consideration of a reductiorr in cash match as requested by tlre
applicant (NOTET only applicable to Project Grant applications);

txl designates Verrnont .Iudiciarv Court Administrator's Office
Nanre of'l'rial or Appellate Court or Agency

as the entity to receive, administer, and be accountable for all funds awarded by
SJI pursuarrt to the application.

P""lt&.t
Januarv 31.2020

Signatute

Honorable Paul L._Reibe[
Name

Chief Justice of the Vernlont Supleme Court
Title

Date

rt

Fornr B 09/09

t!



INSTRUCTIONS

The State Justice Institule lcl r'equires that:

Each application for funding by a state or local com't shall be approved, consistent with state law,
by the state's supreme court, or its designated agency ol council, which shall receive, administer,
and be accountable for all funds awarded by SJI to such courts (42 U.S.C. i 0705(bX4)).

FORM B should be signed by the chiefjudge or chiefjustice of the state suprcme court, or by the
director of the designated agency or chair of the designated council.

The tenn "state supreme court" refers to the eourt of last resort of a state. "Designated agency or
couucil" refers to the office or:judicial'body which is authorized under state law, or by delegation
froln the state supreme court, to approve applications for grant funding and to receive,
administer, and be accountable for that funding.

rt'{ rr

Fonn B 09/09



App

Proje

licant: VERMONTJUDIcIARY

Ct Tige: Vermont Judiciary Access and Resource Center ptanning project

For Project Activity from 04t01t2020

STATE JUSTICE INSTITUTE
PROJECT BUDGET

(TABULAR FORMAT)

to 09/30/2020

Total Amount Requested for Project from SJI $ 50,000.00

Remarks

:f FormC 09107 (lnstructionsonnextpage)

TOTAL

0.00

0.00

50,700.00

4,300.00

0.00

0.00

0.00

0.00

0.00

0.00

20,000,00

75,000,00

0.00

75,000.oo

IN-KIND
SUPPORT

20,000.00

20,000.00

20,000.00

OTHER
FUNDS

0.00

0.00

APPLICANT
FUNDS

700.00

4,300.00

5,000.00

5,O00.00

FEDERAL
FUNDS

0.00

0.00

STATE
FUNDS

0.00

0_00

sJt
FUNDS

50,000.00

50,000.00

50,000.00

ITEM

Personnel

Fringe Benefits

Corisu ltant / Contractual

Travei

Equipment

Supplies

Telephone

Postage

Printing / Photocopying

Audit

Other (specify)

Subtotal, Direct Costs

lndirect Costs

Grand Total



.Application Budget lnstructions
lf the proposed i:roject period is for more than 12 months, separate totals should be submitted for each succeeding
twelve-month period or portion thereof beyond 12. However, a grand total project br,rdget rnust also be included for multi-
year projects.

ln addition to Form C, applicants must provide a detailed budget narrative that explains the basis for the estimates in each
budget category. lf the applicant is requesting indirect costs ind has an indirect iost rate that has been approved by a
Federal agency, the basis for that rate, together with a copy of the letter or other official document statinj ifrii it has been
approved, should be attached. Recoverable indirect costs are limited to no more than 75% of personneiand fringe benefit
costs.

lf matching funds from other sources are being sought, the source, current status of the request, and anticipated decision
date must be provided.

q
q:
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BUDGET NARRATIVE

Pfoiect: Vermont Judiciary Access and Resource Center Planning Project

The total cost of the project is a finn fixed plice of $75,000. The Vennont Judiciary in is
reqr"resting $50,000 in State Justice Institute (SJI) funds. Vermont will provide a cash match ol'
$5,000 and an in-kind match of $20,000.

The budget is based on the following:

Total Budget $75,000

SJI Request:

In-kind Match:
Project Liaison tirne

(l00 hours X $l00/lrour)
Stakeholders tirne

(100 hours X $l00lhour)

$50,000
$5,000

$20,000

$ 10,000

$10,000

$50,700

$4,300

$2,762
$9,049
$22,338
$7,872
$4,856
$8, I 24

Consr-rlting Personnel Costs :

Travel:

Task l: Project lnitiation - Kickoff Teleconference
Task 2: Review Background Material & Develop and Conduct Survey
Task 3: Initial Site Visit - Interview Key Stakeholders
Task 4: Draft Findings, Recommendations and Strategies
Task 5: Confercnce Call- lnitial Findings and Recomntendations
Task 6: Second Site Visit - Present Findings and Recommendations

Travel:

Site Visits: 2 trips with 2 to 3 consultants, cstimated total of 5 days/4 niglits (Tasks 3 & Task 6)

*Note: Travel expenses irrclude airfare, hotel, per diem, and gror.rnd trausportation and are based
on the National Center for State Courts policy that utilizes federal policies as guidelines. The
travel days inclirde travbl time.
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