
1 BALDWIN STREET, 
MONTPELIER, VT 05633-5701 

PHONE: (802) 828-2295 
FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

MEMORANDUM 

To: 	Joint Fiscal Committee members 

From: 	Daniel Dickerson, Fiscal Analy9:2W4D 

Date: 	December 13, 2019 

Subject: 	Grant Requests — JFO #2983-2986 

Enclosed please find four (4) items, including two (2) limited-service positions, which the Joint 
Fiscal Office has received from the Administration. 

JFO #2983 — $135,728 from Vibrant Emotional Health to the VT Dept. of Mental 
Health. This funding will be used to build capacity within Vermont to provide in-state call 
response for individuals that call into the National Suicide Prevention Lifeline. Much of the grant 
funding will be used for sub-contracts with two in-state organizations to provide lifeline services: 
Northwestern Counseling & Support Services, and Vermont 2-1-1. The remainder of grant 
funding will cover salary, benefits and travel for an existing department employee (approx. 0.09 
FTE) to serve as a state liaison for the project. The main project goal will be to reach or exceed a 
70% in-state lifeline answer rate by Sept. 30, 2021 (current in-state answer rate is 0%). 
[JFO received 12/05/19] 

JFO #2984 — $2,040,000 from the U.S. Dept. of Transportation to the VT Agency of 
Transportation. This funding was received as part of the 2019 BUILD grant program. The 
funding received by Vermont represents 17% of the total $12,000,000 grant award, with the rest 
going to the New Hampshire Dept. of Transportation. The funds will be used towards a $50 
million project to build a new VT/NH 119 bypass bridge, which will replace two structurally 
deficient truss bridges crossing the Connecticut River and connecting Hinsdale, NH to 
Brattleboro, VT. The old bridges will be maintained for pedestrian and bicycle use. 
[JFO received 12/05/19] 

JFO #2985 — $679,990 from the U.S. Dept. of Labor to the VT Dept. of Labor. This 
funding will be used to expand the availability and quality of registered apprenticeship programs 
in Vermont. This work will be done over three State fiscal years (FY20-22). The four primary 
goals of the program will be: 1) establish strong organizational leadership within the Department 
through an expansion and reorganization of the apprenticeship division, 2) establish an effective 
information management system for Vermont's registered apprenticeship programs, 3) carry out 
public outreach and establish communication tools, and 4) increase the recruitment and 
enrollment of underrepresented participants in apprenticeship programs. 
[JF0 received 12/05/19] 
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JFO #2986 — $1,050,000 from U.S. Dept. of Health and Human Services to the VT Dept. 
of Disabilities, Aging and Independent Living. This funding will be used to enhance state adult 
protective services through the Elder Abuse Prevention Interventions program and will seek to 
serve both victims and perpetrators of elder abuse. The primary objectives will be to 1) provide 
additional options for perpetrators who are placed on the Vermont Adult Abuse Registry, 2) 
decrease recidivism rates among offenders, 3) reduce re-victimization rates among maltreatment 
victims, 4) and increase reporting to the national Adult Protective Services (APS) database. Two 
(2) limited-service positions are being requested in conjunction with this grant. The two 
positions would be titled MS Restorative Justice Case Manager. This grant would require 
$350,000 in State matching funds over the 3-year term of the program. 
UFO received 12/10/157 

Please review the enclosed materials and notify the Joint Fiscal Office (Daniel Dickerson at 
(802) 828-2472; ddickerson@leg.state.vt.us) if you have questions or would like an item held for 
legislative review. Unless we hear from you to the contrary by December 27, 2019 we will 
assume that you agree to consider as final the Governor's acceptance of these requests. 
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State of Vermont 
Department of Finance & Management 
109 State Street, Pavilion Building 
Montpelier, VT 05620-0401 

[phone] 802-828-2376 
[fax] 802-828-2428 

4gencREC-ElaVED 

DEC 0 5 2019 

 

    

STATE OF VERMONT 
FINANCE & MANAGEMENT GRANT REVIEW FORM 

Grant Summary: Vibrant Emotional Health, administrator of the National Suicide PRevention 
Lifeline, is granting funds to DMH to build capacity for in-state call response 
for Vermonters calling into the National Suicide Prevention Lifeline. 

Date: 11/26/2019 

Department: Department of Mental Health 

Legal Title of Grant: National Suicide Prevention Lifeline FY20-21 State Capacity Building Initiative 

Federal Catalog #: n/a 

Grant/Donor Name and Address: Vibrant Emotional Health 
50 Broadway, 19th  Floor, New York, NY 10004 

Grant Period: 	From: 10/1/2019 To: 9/30/2021 

Grant/Donation $135,728 
SFY 1 SFY 2 SFY 3 Total Comments 

Grant Amount: $59,539 $76,189 $ $ 

Position Information: 
# Positions Explanation/Comments 

Additional Comments: .09 FTE of existing VDH position will be funded through this grant 
(#740913 - approved in July 2017 for JFO #2882, related to the 
Governor's Highway Safety Program) 

Department of Finance & Management 
.t 
	 AM (Initial) 

(Initial) 

Date 

Secretary of Administration g)--  

Sent To Joint Fiscal Office 12_ 15\11 

A 

Department of Finance & Management 
Version 1.1 - 10/15/08 
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STATE OF VERMONT REQUEST FOR GRANT (1  ACCEPTANCE (Form AA-1) 

, 

1. Agency: Agency of Human Services 
2. Department: Department of Mental Health 

3. Program: 	 I VT Suicide Prevention - Lifeline Call Centers 	• 
' 

4. Legal Title of Grant: National Suicide Prevention Lifeline FY 20-21 State Capacity Building 
5. Federal Catalog #: 

i 
6. Grant/Donor Name and Address: 	 ' 

Vibrant Emotional Health 50 Broadway, 19 11  Floor, New York, NY 10004 
7. Grant Period: 	From: 	I 10/1/2019 I To: I 9/30/2021 

8. Purpose of Grant: 
Build capacity for in-state call response for Vermonters calling into the National Suicide Prevention Lifeline. 
Vermont has a 0% response rate currently and we are working toward an 85% call response rate 

9. Impact on existing program if grant is not Accepted: 
Vermont will not have a Lifeline call response center. Calls from Vermonters will be triaged to other states, 

. 	increasing the wait time for suicidal callers, and limiting the effectiveness of service due to lack of awareness 
of local resources. 

.'',  
1., IY  It M.DIS 	0..t"i 	p;  OP,';0,0 l'i 014 

• SPY I SPY 2 SFY 3 Comments 
Expenditures: FY 2020 	. FY 2021 FY 

Personal Services $7914 $7,914 $ 
Operating Expenses $2,150 $2,150 $ 
Grants $49,475 $66,125 $ 

Total $59,539 , 	$76,189 $ 
Revenues: 

State Funds: $ $ $ 
Cash $ . 	$ $ . 

In-Kind . $ $ $ 

Federal Funds: $ $ $ 
. (Direct Costs) $ 	• $ . 	$ 

(Statewide Indirect) $ $ $ 
(Departmental Indirect) $ $ $ 

Other Funds: $ $ $ 
Grant (source Vibrant 

Emotional Health) 	. 	• $59,539 $76,189 $ 
Total $ $ $ 

Appropriation No: 3150070000 Amount: 	 • $135,728 
• $ 

$ 
$ 
$ 
$- 

Department Of Finance 4 Management 
Version 1.8_ 6/2016 
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10. Limited Service 
Position Information: 

12a. Equipment and space for these 
ositions: 

x010-. 	.01 ,, q 
1/we certify that no funds 
beyond basic application 
preparation and filing costs 
have been expended or 
committed in anticipation of 
Joint Fiscal Committee 
approval of this grant, unless 
previous notification was 
made on Form AA-1PN (if 
a licable 

...... 	v711  

Request Memo 
0 Dept. project approval (if applicable) 

Award 
Grant 

_1 Notice of Award 
El Grant Agreement 
CI  Grant Bud et 

0 Notice of Donation (if any) 
0 Grant (Project) Timeline (if applicable) 
D Request for &tension (if applicable) 
ID Form AA-1PN attached (if applicable) 

(*) The term "grant" refers to any grant, gift, loan, or any sum of money or thing of value to be accepted by any agency, 
de • ailment commission board or other art of state :overnment see 32 V.S.A. .5 . 

Department of Finance & Management 
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Is presently available. 	0  Can be obtained with available funds. 

STATE OF VERMONT REQUEST FOR GRANT (*) ACCEPTANCE (Form AA-1) 

11. Will monies from this grant be used to fund one or more Personal Service Contracts? E Yes • No 
If "Yes", appointing authority must initial here to indicate intent to follow current competitive bidding process/policy. 

Appointing Authority Name: Sarah Squirrel! Agreed by: 	.50>  	(initial) 



Iftbrant 
Emotional Health 

NATIONAL SUICIDE PREVENTION LIFELINE FY20-21 STATE CAPACITY BUILDING INITIATIVE FUNDING AGREEMENT WITH 

THE VERMONT AGENCY OF HUMAN SERVICES 

Agreement made as of October 1, 2019, between Vibrant Emotional Health (hereinafter referred to as "Vibrant"), the 

Administrator of the National Suicide Prevention Lifeline, located at 50 Broadway, 19' Floor, New York, New York 10004 and 

the Vermont Agency of Human Services (hereinafter referred to as "Contractor") located at 280 State Drive, NOB 2 North, 
Waterbury, VT 05671-2010 

WHEREAS, Vibrant desires to support state authorities with low in-state answer rates for National Suicide 

Prevention Lifeline calls (hereinafter referred to as "Lifeline"), by supporting crisis centers participating in the Lifeline 
network through a State Capacity Building initiative; 

WHEREAS, Subrecipient is a state agency; 

WHEREAS, Vibrant desires to grant an award to Contractor to provide capacity-building support in order for 

Vermont to achieve a 70% or greater in-state answer rate for Lifeline calls by September 30, 2021; 

WHEREAS, this funding agreement governs year one of a two-year award; 

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Vibrant and the Contractor hereby agree 
as follows: 

TERM AND TERMINATION 

The Services shall be performed under this agreement shall occur during the period October 1,2019 (Effective Date) to 
September 30, 2020. Notwithstanding the foregoing, this Agreement may be terminated by either party with or without 

cause with thirty (30) days Written notice. In the event a party defaults in the performance of this Agreement or materially 

breaches any of the provisions herein, the non-breaching party may terminate the agreement with one week's notice. 

SCOPE AND TERMS OF WORK 

Contractor will perform the year one services outlined within the Vermont Agency of Human Services' grant proposal 
submitted for the Lifeline P/20-21 State Capacity Building Initiative, attached as Exhibit C. Major, year one work scope 
details are outlined in Exhibit A: Approved Services. 

COMPENSATION 

1. 	Payment of Funds. Upon receipt from Contractor of a one-time, advance payment invoice, Vibrant agrees to 
reimburse Contractor for year one project costs not to exceed $59,539.00 (the "Total Agreement Funds") in 
accordance with Exhibit B: Approved Budget. 

While not governed by this agreement, Vibrant expects to fund Contractor for an additional year, not to exceed 
$76,189.00. 



2. 	The amount of Total Agreement Funds, however, is subject to adjustment by Vibrant if a substantial change is 

made to the work scope, as mutually agreed upon by Vibrant and the Contractor, that affects this Agreement or 
if this Agreement is terminated prior to the expiration of the Agreement as provided above. Program funds shall 

not be expended prior to the Effective Date, or following the earlier of the expiration or termination of this 
Agreement. Costs incurred shall only be as necessary and allowable to carry out the purposes and activities of 

the Approved Services and may not exceed the maximum limit of $59,539.00 in year one in accordance with 

Exhibit B: Approved Budget. 

INVOICE 

Contractor must submit invoice totaling $59,539.00 to Vibrant as advance payment for year one services rendered. The 

Invoice shall be emailed to the Lifeline's Director of Network Development, Matthew Taylor at mtaylor@vibrant.org  no 

later than 10 business days after the full execution of this agreement. The invoice submitted by the Contractor to Vibrant 

shall note all of the Contractor's responsibilities as identified in Exhibit A: Approved Services. 

RESPONSIBILITY OF INDEPENDENT CONTRACTOR 

Contractor agrees to perform all Services pursuant to this Agreement in accordance with all applicable laws, codes, and 

regulations of governmental authorities with jurisdiction over the services set forth herein. 

CONFIDENTIALITY 

Contractor acknowledges that in connection with the Services, Contractor will have access to and become acquainted 

with confidential information regarding Vibrant, including without limitation trade secrets, proprietary information, 

innovations, processes, information, records and specifications retained, owned or licensed by Vibrant and/or used by 
Vibrant in connection with the operation of its services including, Vibrant's business processes and methods; personal, 

compensation and other information regarding employees and prospective employees; clients or client information, 
Including medical and clinical information; accounts; proprietary information, services, vendors, suppliers, prices and 

costs; designs, product development and plans, marketing data; finances, budgets, financial records; information that 

may be disclosed to Vibrant by others in confidence, and other non-public information disclosed to Contractor by 
Vibrant either directly or indirectly (collectively, "Confidential Information"). The Contractor agrees that the Contractor 

will not disclose any of this Confidential Information, directly or indirectly, or use any of if in any manner, either during 

the term of this Agreement,or at any other time, except as required in the course of providing the Services herein. 

COPYRIGHT OWNERSHIP; WORK MADE FOR HIRE 

1. The Works. The "Works" means all copyrightable works, whether or not registered, conceived, created, 
produced or prepared by or with the cooperation of Contractor, at the request or under the direction of the 

Vibrant or through use of Vibrant's resources, records, equipment or personnel, in connection with the Services, 
including without limitation all designs, drawings, text, prototypes, patterns, images, depictions and all 

copyrights and other intellectual 'property and proprietary rights therein and thereto. 

2. Works Made for Hire; Assignment. Contractor agrees that the Works made by Contractor on behalf of Vibrant 
were or will be produced or prepared within the scope of the Services and are works-made-for-hire under the 

Copyright Act of 1976. If any of the Works or any portion thereof are held not to be "works made for hire" (or if 
ownership of all rights therein did not or do not vest exclusively in Vibrant), Contractor irrevocably assigns, 
releases and conveys to Vibrant in perpetuity all rights with respect to control, management and dissemination 
of the materials, as well as all intellectual property rights embodied therein or pertaining thereto and the 
complete right to exploit or otherwise use the Works and all auxiliary, subsidiary and moral rights in any form, 

medium, expression or technology now known or hereafter developed in all jurisdictions worldwide as may be 
permitted under Vibrant's grant with the Substance Abuse and Mental Health Services Administration, and all 

right to recover for past or future infringements thereof. Upon the request of Vibrant, Contractor agrees to 
perform such further acts requested to transfer, perfect and defend Vibrant's right, title and interest in and to 



the Works, including by executing, acknowledging and delivering any requested affidavits and documents of 

assignment or conveyance of the Works and obtaining and/or aiding in the enforcement of any related 
intellectual property rights. Notwithstanding the above, Vibrant agrees to provide Contractor with a royalty-

free, irrevocable license, to use for its own internal non-commercial research and education purposes, in Works 

assigned by Contractor to Vibrant, 

ENGAGEMENT 

The parties agree that Contractor is acting as an independent contractor with respect to the provision of services hereunder, 

and not as an employee or agent of Vibrant. Contractor understands that it will not be subject to Vibrant's direction, control 

or supervision, with respect to the time spent or procedures followed in the performance of services hereunder. Contractor 

is not expected to perform the services set forth hereunder at Vibrant's premises, but may perform a portion of Its work at 

Vibrant's offices if it deems it necessary with prior notice to Vibrant. Nothing in this Agreement shall prevent Contractor 

from engaging in any other business relationship, or to provide services to any other business, provided that Contractor 

agrees it will not engage in any other business activity that will interfere with the provision of Services as set forth herein. 

Nothing in this Agreement shall preclude Contractor from employing individuals to perform the Services set forth herein; 

however, the Contractor may not assign the agreement to another party without the prior written approval of Vibrant. 

WARRANTY OF LICENSURE 

Contractor warrants to Vibrant that Contractor maintains, and throughout the term of this Agreement will maintain, in full 
force and effect and in good standing all licenses, permits, accreditations and other approvals necessary or, under prevailing 

standards of the trade, appropriate for the full and proper performance of all services. 

QUARTERLY AND FINAL PORGRESS AND FINANCIAL REPORT 

Quarterly progress and financial reports shall be submitted by the Contractor and are due by the 10th  day of the following 
month, A final year one progress and year one financial report shall be submitted by the Contractor to Vibrant no later than 

October 30, 2020 (format, content and time frame, as determined by Vibrant). 

TERMINATION  

By Vibrant. Vibrant may, by giving written notice to Subrecipient, terminate this Agreement In Whole or in part for 

cause, which shall include, without limitation; (i) failure for any reason of Subrecipient to fulfill timely and properly any 
of its obligations under this Agreement, including failure to comply with any provision of the scope of work detailed in 

this Agreement; (i1) Subrecipient's default, ,breach or any intervening casualty which poses an immediate threat to life, 

health or safety; (iii) Subrecipient's breach of its representations, warranties and certifications contained In this 
Agreement; (iv) the submission by Subrecipient to Vibrant of reports that are knowingly incorrect or incomplete in any 

material respect; (v) ineffective or improper use by Subrecipient of funds received under this Agreement; (vi) the 
necessity for termination and/or amendment of this Agreement so as to make any terms of this Agreement consistent 

with federal, state or local laws; (vii) fraudulent activities on the part of Subrecipient; and (viii) the filing of bankruptcy, 
receivership or dissolution by or with respect to Subreciplent. Vibrant may also terminate this Agreement in whole or In 

part without cause upon thirty (30) days' written notice to Subrecipient. 

By Su breciplent. If Subrecipient Is unable or unwilling to comply with any additional conditions or requirements which 

may arise as a result of changes in or additions to any federal, state or local laws after the commencement of the 
Agreement Term, Subreciplent shall terminate this Agreement by giving written notice to Vibrant. The effective date of 
such notice of termination shall be no earlier than thirty (30) days from the date of the notice. 

Transfer of Performance Upon Termination. Upon giving or receiving notice of termination, Vibrant may require 
Subrecipient to ensure that adequate arrangements have been made for the transfer of performance of the Approved 
Services to another entity or to Vibrant, including the reasonable payments of any costs Involved in such transfer out of 
compensation otherwise due Subrecipient under this Agreement. 



Liability for Default. Whether or not this Agreement is terminated, Subrecipient shall be liable to Vibrant for damages 

sustained by Vibrant by virtue of any breach of this Agreement by Su breciplent and Vibrant shall be liable to 
Subrecipient for damages sustained by Subrecipient by virtue of any breach of this Agreement by Vibrant. This shall 
include, without linnitation!  liability of Subrecipient for the provision or maintenance by Subrecipient of inadequate or 
erroneous records or billing documentation of services provided. If any such reimbursement of charges is disallowed as 

a result of an audit by Vibrant of Subrecipient, the amount disallowed must be paid by Subrecipient to Vibrant from 
funds other than those provided by Vibrant under this Agreement. 

SURVIVAL 

Contractor agrees that the provisions set forth In paragraphs in the sections regarding Copyright Ownership, Work Made for 
Hire and Confidentiality shall survive the termination of this Agreement. 

CHOICE OF LAW 

This Agreement shall be governed by the laws of the 

COMPLETE AGREEMENT 

  

This Agreement constitutes the complete agreement between 	rant and Contractor with respect to the services 
Contractor shall provide for Vibrant as an independent contractor. This Agreement can be modified only by agreement in 

writing signed by Contractor and an authorized representative of Vibrant. This Agreement supersedes and replaces any and 
all prior agreements which the parties may have previously made, whether oral or written. 

NOTICES 

Notices required by this Agreement shall be made in writing and delivered via U.S. mail (postage prepaid), commercial 

courier, or personal delivery or sent by facsimile or other electronic means (provided that receipt is confirmed). Any notice 

delivered or sent as described above shall be effective on the date received. All notices and other written communications 
under this Agreement shall be addressed to the individuals in the capacities indicated below, unless otherwise modified by 
subsequent written 'notice. 



• IN WITNESS wHttitui-, each of.the parties has executed this Agreement by its duiy authorized officer as of the day and 

year first written above, October 1, 2019. 

(Signature of Contractor) 

Commissioner 	 03-6000274 

(Title of Contractor Representative) 	 (Contractor Tax ID Number) 

Sara h.Squirrell@vermont.gov  / 802-241-0137 

(Contact information) 

Wadese.. 
Kimberly Williams Kiln V ILinI5 (Ocl 75. 2019! 

 

(Print/Type Name of Vibrant Representative) 	 (Signature of Vibrant Representative) 

President and CEO 

(Title of Vibrant Representative) 

Sarah Squirrell  
(Print/Type Name of Authorized Signatory for the 

Vermont Agency of Human Services) 

Seth_cfpilted... 
Sarksh 	I 	24, 2019) 



Exhibit A 
Approved Services 

Service Through a one-time funding opportunity from Vibrant Emotional Health 	' 

(hereinafter referred to as "Vibrant"), funds from private donations are available to 

the Vermont Agency of Human Services ( hereinafter referred to as "Al-IS") to 

support the further ali:nment of Lifeline member call centers in Vermont with AHS 

state suicide prevention goals and activ ies an., spec' ically, to expand the capacit 

at 	ee T - 	• 	6. 	'i 	' 	' ' ..t.' t" 	. 	ers sot at over a two 	ear •eriod 
, 
and by 	e. - 	I - 	; 	 a e answer rate or Vermont's Lifeline calls is 

at or above 70%. 

Term and 
Termination 

The period of performance for this Agreement is for the first year of the two-year 

project with a term from October 1, 2019 (the "Effective Date") until September 30, 

2020 

Vermont Agency 
of Human 
Services' Role In 
Year One 

Vermont Agency of Human Services, (AHS) agrees to adhere to the following 

responsibilities: 

(i) 	Directly support, via two-year subcontracting relationships at levels 
specified in the approved budget (Exhibit B), expanded call center capacity 

for Lifeline calls at two'Lifeline member call centers in Vermont 

(Northwestern Counseling and Support Services and 2-1-1 Vermont) and a 
third center applicant center (Pathways) so that sufficient year one 

progress is made towards reaching an in-state answer rate for Vermont's 

Lifeline calls that reaches or exceeds 70% by the end of year two of the 
grant (September 30, 2021). 

(ii) Disseminate no capacity grant funds to the Pathways center until they 

become an approved member of the Lifeline network. 
(iii) Designate a state liaison at 9% FTE as outlined in the approved budget 

(Exhibit B) to ensure overall project management, data collection, quality 

assurance and quality improvement activities, and coordination with each 

of the three call center liaisons. 
(iv) Directly support the efforts of 	ce 	ers noted in (1) so that best faith 

efforts are made to achieve t 	target 	umbers of additional Lifeline calls 
to be answered at each center as 	ned in the AHS revised and approved 

budget (Exhibit B), specifically 234 calls at Vermont 2-1-1, 208 calls at 
Pathways, and and 364 calls at the Northwestern Counseling and Support 

Services). 

(v) As compared to pre-grant baseline call volume and answer-rates levels 

determined by Vibrant from FY19C12 (January-March 2019), ensure efforts 
are made at each of the call centers noted in (i) to collectively answer an 

additional 806 Lifeline calls in year one of the project. 
(vi) Plan for year two activities at the centers noted in (i) so that 2,388 Vermont 

Lifeline calls will be answered as required in Section 1A of Lifeline's FY20-21 
State Capacity Building Grant as opposed to 1,952 calls to be .answered as 
predicted In AHS' grant application Section C Table 2 (Exhibit C). 

(vii) Implement, in year one, an AHS plan to help sustain crisis center capacity 
and Lifeline in-state answer rate gains through activities that include, but 

are not limited to, submitting Vermont Lifeline member call center funding 
recommendations to the Senate Committee on Health and Welfare, the 
House Committee Health Care and Senate Committees implementing 
suicide prevention activities. Year one sustainabllity activities also shall 
include Lifeline related funding discussions with the Vermont Secretary of 



the Agency of Human Services as outlined in Section C of AHS' capacity 

grant narrative (Exhibit C). 

(viii) Submit timely of quarterly progress and financial reports to Vibrant by the 

10d1  day of the following month. 

(ix) Adhere to the project timeline as submitted by AHS in its grant narrative 

(Exhibit C, Section 13), including best faith efforts to have Pathways 

onboarded into the Lifeline network by the 3'd  quarter of year one, the 

monthly convening of project steering committee meetings on a minimum 

of a bi-monthly bases, and the formal delivery of a sustainability plan to 

AHS leadership by the end of the year one. 

(x) Monthly collection of the following data from the participating call centers 

noted in (i): Lifeline call volume and answer rates; average speed to 

answer; percentages of caller disposition categories; percentages of caller 
gender; percentages of caller age categories; percentages of caller's suicide 

experience categories as specified by Vibrant; number of callers who 

identify as a veteran or in active military service (and participation in 

Lifeline's veterans amendment); number of calls that resulted in emergency 

dispatch; percent of calls that required emergency dispatch; percent of calls 
that required emergency dispatch where rescue was initiated in 

collaboration with the caller or were initiated involuntarily; percent by 
categonj of how callers learned about lifeline (if appropriate for the call); 

percent of callers from outside of the center's primary Lifeline coverage 

area. 

(xi) Submit monthly progress reports to are submitted to Vibrant on a format to 
be determined by Vibrant which include the performance metrics noted in 

(x) and by the 10th  of each month beginning December 10, 2019, 

(xii) Comply with the terms of the award and satisfactorily perform activities 
outlined; 

(xiii) Participation by the state liaison and 1 additional state agency or sub-

contracted call center liaison at the April 2020 American Association of 

Suicidology Conference in Portland, OR. 
(xiv) Receive approval from the Administrator of proposed approach prior to 

implementing proposed design if it differs from the scope of work outlined 
in AHS's capacity grant application and accept the Administrator's 

modification suggestions as mutually agreed upon by the Administrator and 

AHS; 
(xv) Participation in quarterly support calls with the National Suicide Prevention 

Lifeline and semi-annual capacity grant cohort calls; 
(xvi) Submit a final year one project and fiscal report to the Administrator by 

October 30, 2020 (format, content and time frame, as determined by 

• administrator and as mutually agreed upon by the Administrator and AHS); 

(xvii) Ensure the three call centers noted in (1) conduct periodic quality 
improvement monitoring for each staff member hired under this initiative 
as is current operating practice within each center. 

(xviii) Provide information and feedback to the Administrator that may 
improve the quality of the Lifeline, including sharing relevant protocols, 
policies, or training materials; and participating in conference calls or 

other forums offered by the Administrator to share relevant ideas and 
experience; 

(xix) Notify the Lifeline/Vibrant staff promptly if AHS becomes aware of events 

or circumstances that may adversely affect the ability of the three call 
centers noted in (i) to respond to incoming calls from the Lifeline; 



(xx) 	Other duties as assigned and mutually agreed upon by AHS and Vibrant. 

Administrator's The Administrator agrees to do the following: 
Role 

(i) , 

	

	Review proposed a pproach(es) and reviewers' ratings of each proposal, and 

assist in the development of special terms (e.g., modifications and/or 

revision of proposed approach(es) when needed in circler to ensure that the 
proposal meets Vibrant Emotional Health performance requirements; 

(ii) Approve data collection plans and institute policies regarding data 

collection; 
(iii) Approve quality improvement monitoring plan and institute policies 

regarding quality improvement; 
(iv) Generate call volume data reports upon request; 
(v) Facilitate monthly individual grantee and semi-annual group grantee 

program cohort calls; 

(v1) 	Provide monthly updates to state/territory grantees specific to in-state 

answer rates in order to track progress toward grantee goals; 
(vii) Make reasonable efforts to provide AHS with information regarding 

resources and referrals for callers from within Vermont; 
(viii) Maintain regular communication with AHS regarding Lifeline through 

routine conference calls and the provision of technical assistance, 	. 

consultation, and relevant Lifeline materials; 
(1x) 	Facilitate the sharing of information regarding Lifeline procedures via blog, 

email, conference calls, or other forums to improve the quality of the 
Lifeline overall; 

(x) 	Make Lifeline Simulation Training exercises available on the Network 
Resource Center. 



EXHIBIT B 
APPROVED BUDGET 

The following revised budget for the Vermont Agency of Human Services' two year Lifeline State Capacity Building Grant 
was received and approved by Lifeline on 10/21/19 and begins as Section F on the following page 

[See Attached] 



Vermont National Suicide Prevention Lifeline Grant Application. 2019 

NSPL Data Requirements 2-1-1 and NCSS currently 

report 

Pathways currently reports 

YIN 

Call volume and answer rates 	. 

Avera Les, eed to answer Y 
Percentages of caller disposition categories 
Percento es of caller :ender 
Percentages of caller age categories 
Percentages of caller's suicide experience categories (i.e. loss 
survivor, attempt survivor, suicide attempt in progress, 
ideation etc. 

Y 

Number of callers who identify use veteran or in active 
militai-v service - 
Number of callsthat resulted in emergency.  dispatch 
Number of calls that resulted in emergency dispatch 
Percent of calls that required emergency dispatch and the 
percent of these which were collaborative or involuntary 
Percent_k category of how callers learned about the Lifeline 
Percent of callers from outside of the center's primary 
coverage area  

SECTION E: PROVIDERS' PREVIOUS PERFORMANCE (5 POINTS) 

Vermont's previous performance for in state call response of the Lifeline over the past two years has 

been frankly, abysmal. It is the very reason we are applying for this grant opportunity. 24-1 has been 

Vermont's sole Lifeline call center, and despite their passionate and dedicated leadership, they have not 

been able to build capacity on Lifeline stipend alone. New leadership at the Department of Mental 

Health and AHS attendance at the American Association of Suicidology conference has lit a fire in 

Vermont to provide more leadership and attention to supporting the need for in state Lifeline call 

tesponse. Combined with SAMHSA's consistent messaging we have been able to grab the attention of 

the media in Vermont and the legislators in Montpelier. Despite our lackluster performance in the past, 

AHS feels confident we can utilize this grant opportunity as a much needed spark for igniting our existing 

plans to create sustainable infrastructure for suicide prevention in the state. 

sEcTiow ,BUDGET AND BUDGET JUSTIFICATION 

Personnel Cost 

State Liaison Stephanie Busch $54,954 salary * 9% FTE $4,946, 

The State Liaison (SL) will coordinate project service and activities across the Vermont Department of 

Health, Mental Health, the Crisis Centers, WI. and other partners including ensuring assure timely 

adherence to project goals, objectives and reporting. The SL will be responsible for engaging 
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government and non-government stakeholders, conducting meetings training, communication and 

information dissemination. 

Benefits 

State Liaison Stephanie Busch 45%-of salary $2,226 

Justification for Fringe tenefits: 'The actual cost of fringe benefits (not a. fringe beriefittate) will be 

repOrted. as a direct dOst of the program. The actual cost of fringebenefitS:veries from Orriployee to 

ernployeebased -on salary, employee choice of health careplan,.and employee electionof certain other 

benefits. the usual,. Major components-of this cost a refICA, retirement, and a portion-40e actual 

costs tiftlte Medical, dental, and life InspranCe coVerageSelecicidbytheemployee, Thecost cifeach 

amployees.-frInge benefits will be allocated to the 	based on neum worked inthe program 

relative to allhours worked by the erriployee, Basecjorrthecurrent cOsteffringe.benefitS for employees 

working in this program, weareestimating the cost of these fringe benefits at 45% Ofselary. We do not 

anticipate. thefringe benefit ride to change. 

Fringe Category Rte 
'Retirement 14.39% 
•VICA 5.87% 
Insurance 24.74% 
Total 45% 

Travel 

Total Annual Travel RequeSti:$2/80 

ConferfinCe! 	Conforencd.Attendanco.and Travel.$(1990/ person 4' 1 person) = $1,990 

The state liaison, and One,  Per$On Irmo vrisfs center will attend this rrieeting,AAS conference 

registration for registration $.1.09 *). Preen (file crisis center); $1,000. 

Estimated:cost of travails based on the 2019AAS;coriference in Denver, CO person attendee: (airfare 

($400), hotel ($1:81/hightx 2 nighty,: mealsand Incidentels.($76/day*Idays) =.990* 1 people= $990. 

The registration and travel &lite State liaison will be provided Itiirou'gh otherfunds, 
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Loco/ Trovel: $160 

Local travel is needed to allow the state liaison to provide on-site technical assistance to the contracted 

centers, and partners including formal meetings to state agencies, and partners. Local travel rate for the 

Vermont Department of Health's fleet cost of $40/day x 4 trips= $160 

Contracts 

We cannot bring these agencies to the, ta rge.t In-state call. rate with lust $25/call. We are have 	. 

incorporated several of activitia(training, supporting accreditation, ete,) to:bring these agencies online 

and answering Lifeline calls, Baseden the calculations and information from the contracted 

organiatlofls, a calculated indirect rate is not Included for the 3 organizations. 

Vermont 2-14 

Year 1 so 01,625; Year 2 = $14,675 

Year 1 = 284 tails x $25 =.$5,050 

Year 1 Training: $5,775 

The cost of materials is $45 per/person for MIST. 45 participant training kits x $45 = $2,025. 
30 hrs staff time x 5 staff to conduct quarterly workshops and refresher trainings at $25/hour = $3,750. 

Year 2 = 356 calls.* $2$/call =$8,9o0 

Year 2 training: $5,775 

The cost of materials is $45 per/person for MIST, 45 participant training kits x $45 $2,025. 

30 hr:sto1ft1rnex $ staff to conduct RUarte.rlY workshops and refresher trainings a t$.25/hour =$3,750. 

Pathways Vermont 

Year 1 cs $22,975;.Year.2 co $34,275 

Year 1 = 208 c.sills)($25/call -tt $5,200 

Technology (Year 1 only): Costs incurred would include creating a third call center, cost per seat and cost 

of recording calls. $6,000 

Accreditation (Year 1:014): Pathways Vermont Will go through the protest to become AIRS accreditation 

$6,000 

11 



Vermont National Suicide Prevention Lifeline Grant Application. 2019 

Year 1 Training: $5,775 

The cost of materials is $45.per/person for ASIST. 45 participant training kits x.$45 = $2,025. 
30 hrs'ataff time X 5 staff to. conduct quarterly workshops and refresher tralnings at $25/hour.= $3,750. 

Year 2 1140 calls x $25/call = $28,500 

Year 2 training: $5,775 

The cost of materials Is $45 per/person for ASIST. 45 participant training kits x.$45 = $2,025. 

30 hrs staff time x 5 staff to conduct quarterly workshops and refresher trainings at $25/hour = $3,750. 

Northimestern Counseling and Sunnort Services  

Year 1 = $14,875; Year 2 = $17,175 

Year 1 = 364 calls X.$25/call =$9,i00 

Year 1 Training.: $5,775 

The cost of materials is $45 per/persons for MIST. 46 participant training kits x$45 = $2,025. 
30 hrs:staff time x 5 Staff to conautt quarterly Workshops and.reftether trainings at $25/1tOur = $3,750. 

Year 2.= 456 calls x $25/011= $11,490 

Year 2 training: $5,775 

Thetost of materials Is $45 per/person for MIST. 45 participant training kits x.$45 $2,025. 
30 firs staff time x S staff to conduct quarterly workshops and refresher tralnings at $25/hour = $3,750. 

Agency Of Human Sendces::State Indirect:Rate 

ANS.:Indirect Rate: State Liaison Stephania Busch (15% * $4,946 salary) 	742 

Justificationfor indirect rate: The VermontDepartment offiealth uses a Cost Allocation Plan, not an 

indirect rate, The:Department -of Health is a department of the VermoritAgencyof Human San/Ices; a 

publicassittance agency, which uses a COst Allacition.Plan Inlleu °tan indirect rate agreement as 

authorized:by -OMB Circular k87, Attachment.D. This 	Allocation-flan was approved by the US 

Department of Health and Human Services effective October 1, 1987. A copy of the most recent 

approval letter is attached. The Cost Allocation Plan summarizes actual, allowable costs incurred in the 

operation of the program. These costsinclude items'which are often Shownas direct costs, such as 
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telephone and general office supply expenses, as well as Items which are often included in an indirect 

rate, such as the cost bfoffice space and administrative salaries. These costs are allocated to the 

program based on the salaries and wages paid in the program. Because these are actual costs, unlike an 

indirect Cost Rate, these costs will vary from quarter to quarter and cannot be fixed as a rate. Based on 

costs allocated to similar programs during recent quarters, we would currently estimate these allocated 

costs at 15% of the direct salary line item. 

Total state cost (no more than 15% of total): Salary, benefits, local travel and ANS indirect 

($4,94642;22641604742):: Year 1: $8,076 Year 2: $8,076 

Total subcontracted cost (at least 85% of total): contacted costs, one AAS conference attendance 

($49,47541,990) c Year 1: $51,465 
	

($66,125+$1,990)= Year 2: .$68,115 

Total Proposed Budget for Project Period. Start Date 10/1/19 End Date: 9/30/21 

PiktegorY Year i 'Year 
Personnel $4,946 $4.,940. 
Fringe $2,226.  
Travel .$2,150 $2,150 	# 

Equipment 0 	. 0 

ontraetUal $49;475 $06,125 

Iota) Direct (h.a1:80. :$58,797 $15;447 
indirect Charges (15% Of state salary) $10. $742: 
Total Projected Costs $59,539 -$76489. 
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'Vermont Agency of Human Services NSPL Capacity Building Grant Application 

ABSTRACT: 

The Vermont Agencyof Human Services (AHS) is applying for the FY 20-21 Lifeline-State Capacity 

Building Grant to significantly bolster and develop Vermont's capacity for in state Call response. 

Vermont 2-14 has been,a member Of the. Lifeline network since 2009, however they have answered 

zero calls in 2019.-Asignificantp.ortion thecapacity grant will be utilized to assist 2-14.in developing 

workforce capacity and competency to-answer Lifeline calls. NOrthwestern:Counseling.and Support 

Services INCSS) will also be a -partner in this grant, NCSS-came.oriline In August.of 2019 and we-expect 

them to reach full-call capacity(20%) within Year 1. Both 'Vermont 244 and NS are limited by 

operating hours that are Immutable- within the grant period, This-requires Vermont to build-capacity 

through- onhoarding an additional callxenter. Pathways VermontStipport Linebas the. afterhours-and-

- weekend -capacity Vermont-needs to reach:our .gpal of 8596in state call response ancilhey are 

committed to partnering.wIth AHS on-this aim. Vermont's sustainability plan includes utilizing existing 

legislation under Act 32,,which requires AHS:to submit recommendations to the-Vermont legislature 

informing-the implementation of suicide.prevention activities and supporting theprioritization of suicide 

prevention resources and activities in Vermont for 2021 and- beyond. A Lifeline State Capacity Building. 

Grant Will well -position AHS to recommend -sustaining the instate call response capacity bulitthrough 

this,grant as atop priority. 

SECTION-A. PROGRESS TO DATE 

Designated Agencies 

The Department of.M6nt4I-HealthADMH)tivo0e:Osltie- pubkly.figided.aiititunIty.bAs.ed and Inpatient 

Mental healthierviceseVailableto:VertriOnters, DMH workt.with.pthiate.nonprofit agencles,in Vermont 

called ri.eslgrikited :Agencies (DA)f-.or community mental health itd gi te rs 'to provide Mental health 

programs in-each region. -DM H la.responSible for-ensuring ne.etledserviCes.are,avallable at-each 

DeSighated Agency.. Elhergency-ierViceS, of.teri referred to as Trisis Se-Nice? oruCrisis TOMS" are 

regtilret1 Service delivery programs.  for eaCh- DA, Emergency ServiCes.are.defined Inthe Department of 

Mental Health,DnergenCySeniletka StandardS-Marfuel.AS fôJis 

.Mental Ffeatth teriergency.SetYlceS (Brnergency S.erVlces, 0):dre,24-fidurt-4-44y, 71:lays-a-week 

..serVICetthat.provltle emergency supportive-counseling 	telephone Or faceAo-face 
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interventions, screening for involuntary hospital admissions, and referrals to other Appropriate 
levels of care, Emergency Services typically include assessment of the client end the 
circumnances leading to the crisis, crisis counseling, sc,reeninglor hospitalization or emergency 
placement, assessment of need for mental health and other serVices, referral and follow-up. The 
role ofthe Designated Agency (DA) crisiS screeneriS to identify, and access the least restrictive 
Intervention that Will help to resolve or stabilize the immediate crisis 
httos://tnentelhealth,vermontotovitcskelinew/Oles/domeentsaLlaugsammeesy $er 
vices Standards ,201742,pdf 

Designated Agency Emergency Services Standarda :Emergency Services must be provided In compliance 

with quality standards set by the Department of Mental Health. A summary of standards relevant to 

WI. are as fellows: 

Access Standards: 

• Emergency Services shaltbe available 24 hours a day, 7 days a week, with telephone 

availability within an average of five minutes. Face-to-face Emergency Services must be available 

within an average of thirty minutes of identified need. 

• Emergency Servicet shell be closely and;routirrely.coordirrated.With all necessary comrnUnity 

emergency resources, including medical and lien/enforcement-support 

Performence Measpres.in Pispai Year 2018, EmergencyServices programs InVermont served 7,365 

intibilduals•And provided 30,09 Crisis services. .0M1-1 and the Emergehey Services teams have focused on 

increasing the percentage of people receiVing-a tipn-entergencyserVice withinldays.cif aneMergencY 

serVICein.$at intliCater Of supportive follpw up after:a Mental health crisiad In 2018 63% ofindividualS 

retekied a eari-emergerity servite within 7 days of theiremorgencyterVice, 

.DA'EmergencySenriees non-Aligementwith ()Mine requirements Although EreergenOy Services-ere 

reqeire419 be ex/enable 24/7, Vernlees COminertity mentathealth agenciesere open Onlyduring 

business hours, 900 —SO, Monday. through Frido,AfterhetirS the triOs TwriAromate eft a pager 

system. If en- indlyldual lainvientathealth crisis, theyeelltheOlsIs Linelpy which each DA has a 

separatedesignateci nuntberonda pagelseeet to the crisis teem member oocall who returns the 

NorthWesternDounselingendSupport-ServIces (NCSS) in the fall of 2018 DMI1 sent out a:requestfor 

proposals fbragencles to apply to become..a!Lifelitie:member, cifferingone-time fundleg.to support an 

agency through the administrative cost of the mem berthIpprocess. NOrthwestern counseling and 

Support ServiCes (NCSS), a Designated Agency inSt. Albans, VT was selected. They embarkedone 10- 
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. month process working with NSPL updating their policies and procedures as well as adapting their 

phone lines In order tomcat the requirements: Nas was officially approved to receive Lifeline calls as 

Of August of 2019; 

SPECIALIZED SERVICE AGENCY PATHWAYS VERMONT 

In addition to the Designated Agencies, the Departmentof Mental Health works with a Specialized 

Service Agency: Pathways Vermont.. This agency is ncit required to offer the same scope Of ser,vices as 

the tiNs and does not have Emergency Services teams. Alternatively, Pathways Vermont operates a 

Support Line whichis available from 4.PM to 6 AM. Pathways is notcurrentlya Lifeline member. 

Onbo.ardingtheir organization to provide evening and weekend call response IS necessary If Vermont Is 

to achieve esignificant increase in Lifeline call response. 

The PathwaysVerMont-SuppOrt Line, alser•called the "Warm line" WAS legislated 142012 through Act No. 

79 bY-the GeneralAssernblyOf the.State of Vermont. The Departmentof Mental health oversees the. 

grant agreernentwith PothWays•Vermont, whiehstatesthe-fellowing regarding Act 79 -requirements: 

SerVices will lo provided with the overall goaiof engaging and,supporting Individuals who are at risk of 

experiencing a mental health emergency or crisis. Services will provide pre-crisis tuppOrt with the 

objectiVe of helping the individual avoid experiencing a psychiatric emergency. Expected outcomes of 

the program will Include: a, Decreased utage of local area crisis services by individuals accessing the 

supportline; h. Increased knowledge bt tOovery, peer SUPPort and WellrieSs planning; c. Decreased 

isetatIon and increased access to reCovery-oriented Supportive Servicel; d.. EStabilthinent Of stronger 

natio, stipport netwerks• 

huns://rnentabealth.verpont.ggyikellmikevi tonts/Repprt5AQ19ACT .19 ANAL REPORT 

..011.14 4ptif 

Quality Oversight The Department of Mental Health-(DIVIH):proVides quallty-overtightfor all Designated 

andSpecialServIce Agencies in Vermont. Pathways Vermont and Northwestern Counseling &Support 

Services have current Master Agreement contracts indicating the scope of services to be provided and 

performance measures required to be reported quarterly. OMR alto conducts In person Site visit's to the • 

DA's and SSA's to complete minimum standard chart reViews. 

VERMONT 244 
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Vermont 2-1.1, a program of the United Ways of Vermont (UWsVT), launched in 2005 to promote the 

health and well-being of all people lirVermont through a statewide information and referral-system,for 

streamlined acceSs•t6 community resources. • 

Quality Oversight Vermont 2-1-1 Is awarded a Certificate of Accreditation from the Alliance of 

Information and Referral Systems (AIRS) through April 2021. 

SECTION B: PROPOSED APPROACH FOR STATE CAPACITY BUILDING INITIATIVE IMPLEMENTATION 

Verrriont's approach for state capacity building IS to. bolster our two.exIstingvall •t• enters 2-11 and 

NOrthwesterritouritelingurtd.,IStipport SerVIces (NCSS), and to supportartatialtIonal organization, 

Pathways Vermont to. become aUfeilne member. Ve.Miont%tayo existing call centers do nOt operate 

through direttPhOne llneafter business hoUrS,'Given:the average eall-yolunie overnight for Vermonters 

to the .NSPL is 4 Ca lis,.the-state is unable to supportexpancling the hOursof 2-11 or NS through the 

$25 Per eel maxiincini.POStible In thisgrentOppOrtUnity,AHS sought feerlbak frontthe NSPL onthe 

.06sdIbIlity-ofaddinganAtIditional reenter in our grant'proposd, being that it Is the:only viable option to 

sUccessfUllyinOVe vermont onovoc30-40% oall response rate. NSPL indicated this option is appropriate 

If PathWays Vermont tan -Make the transition to startreCeiving tailS by-the end of the 4th quarter in.Year 

, 	.1. Pithwaysis committed to Working With NSPL:within the tirrieframetotehieve.this goit. • 

Bolstering 244 

Vermont 24-lbecame a Lifeline member In 2009 a nd.met aliNSPL standards. TheytontInue to meet all 

telephonyrequIrements,.policy and practice requirements. The area inwhich-2111dentifies needing 

quality Improvement is in staff training, due to experiencing 50%:staffturnoverin.recent years. Vermont 

211 has.been ableto answer Lifelinetallstitie tosignIficant turnover in recent years, which limited the 

number of staff trained in AS1ST. 244:leaderslilp.did not feel confidentrthat newly onboarded Staff 

could:competently or confidently respond to .1.1felineca Ils and therefore the .organizalion.  adopted a 

policy In 201Bwhere new stafftould not answer thellfelinelf asupervisor was not presentlhis 

created a sIgnificantbanier-to call response. 214plansto addressturrent barriers In the following 

ways: ' 

• Trairrand re-train existing staffIn ASIST 

'Hire additional staff—The Edang calculator suggeats 1 staff 
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• Hold bi-weekly Lifeline call role play with staff and supervisors 

• Participate in applicable webinars and local trainIngs In Mental Health First aid 

• Managers will monitor all calls initially and then Intermittently going forward 

Bolstering NESS 

NC% has recently become a Lifeline C.all.Center..  and MIN plans:to utilize. Lifeline grant funding to 

support this colter In being the primary response for those.calling:The Lifeline from 9 AM 0 .5 OM, 

Monday — Friday In the firStlike•Quarters of Year 1. Al-iS Is COntident in NCS5 ,̀ability to respond to 

Lifeline calls appropriately and plan to utilize their egpertise to assist 2-14 and kithwaig to Increase 

their capacity. NCSSIs,CARF accredited. Theyftave significant standards for hiring and training their 

Crisis Tea.ffgelf as they must abide by the Designation minInnint standards:desedbeitin Section A. NCSS 

finished the onboarding process with NM in Augusta this year and met all requirements to.execute,  

their NetworkAgreenient: 

Pnboardint Pathways Vermont 

Relevant Performance: Pathways receives on average 794 calls a month from Vermonters. Almost half 

of callers identify.seeking "connection" as their reason for calling. In Fiscal Year 2019, 108 calls were 

received by Pathways Support Line from persons identifying suicidal feelings as the main-purpose of the 

call, 

PathWaysliermontSupport Line .Collects.410rithly.data On the percentage Of callers Who identifythe 

service as helpfUl. In:there.quarterly reports from 0(2018 this measure ranged kin) 94.8%.- 9.6.7% Of 

• PattiWays Verinbrit'addeci ategting feature.0:their servicelnitily Of 2018antthe.ekeetied 

theirgoil of 30textingConVersatiOns a month,.-aVeraging about 150 textir.ig conVerSatiOns a quarter, 

PathWeyd. IS committed to becoming .a Wane 	ce.nter over the Oro 0 months-of Vie grant period, The 

following'ettivities are necessary hi Ord.er fOrPathWayato be 0111;14101 

Telephonyikerpdremen.ts Pethwaysyermunthasio direct phone line meeting the NSPL requirements, 

They Will -need.  additional teOfts.uppottto.have the ability to-recortl-NSPLcalls.and:tore-prowtam the 

...telephony to add another "call center.' 
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Training Pathways will partner with 2-1-1 to train their staff in Applied Suicide Intervention Skills 

Training (AS(ST); FOrther training would include Suicide Talk for those Who have taken ASIST and need a 

refresher, and the development of quarterly workshops. 

Accreditation Pathways receives quality oversight from the Department of Mental Health and undergoes 

a quality review process, including on-site minimum standards reviews, for which the last one occurred 

in July of 2019. Pathways understands they will need to achieve accreditation within 3 years horn the 

NSPL approved list of accrediting bodies and is committed to pursuing this deliverable. 

ANTlC1PATED'RISKS AND CHALLENGES 

Boistering244 and onboardIng PathWaYS Vermont requires securing ASLST trainings. There are very 

few regiatered ASIST trainers in VerniCint. Coordinating thiS training initially and then re-training as 

needed Will lie difficult with current Vermont reSources. Vermont•AHS has beenconneating with 

otitenitial training partners, suchis Heflegt, a• Lifeline call tenterin NeWtiorripshire•that has•been 

handling Vermont caliktO Lifeline during the past few years, and the New England Mental Health 

TechnelOgy.Trentkr Center. Ventent intends to collaborate with these partners to share training 

resew-Cos and secure additional teChnIcal support. 

SECTION C.:. IMPLEMENTATION PLAN AND 'STAFFING (40 POINTS) 

After the rietiteeflUnding, the Vermont Department of Mental Health, Department of Health, and The 

propatedthree contracted organiiatiOnsWill ineettO formalize theintposed actiVitiet in-consultation 

With Vibrant Staff. The:projectteam WII-CondUCt a Statewide assessment and develop a detailed 

IMplementatIOn and Action Olen with:the:three organizations, VON, D.M11 and the NS.PL.... in cOordination 

With partnóts,The Orr:0dt tea mand .other key stakehOlders Will deVelortand revleW.theorganizatton 

Internal protoolt antlitaining programs fOr ttaffansWeringthe National Suicide Prevention Lifeline. 

eXiSting.atate andinitioriattatouit6, and WitIttheastistaike,frOnl Vibrant staff to 

deVeloOresource material:for .VerMatitCrisli.Ventersend. staff, 

The orimaryshort-term and Intermediate outcomes Include; 

• Existing Crisis center staff comfortablenen and readineo to answer Lifeline calls 

• Development and utilizationiof a 'defined quality Improvement monitoring plan 

• State and local collaboration in seeking a sustainable model for Vermont NSPL crisis centers. 
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• ,Expanding the number of NSPL Crisis Center from one to three, 

Table 1. Project Titreline 

Table 2. Call ResPonse Tinléline 

Orgarilzat(an • year x Year I. . Year 1 Year 1 Year 1 Yearl year 1. Year 1 Total 
Qi% .010,  02% 0.20 03% cta0 CO% 440 

NCS5 .15% 	• 78 . 15% . 78 20% 104 20% 	.104 , 864 
244 .5% 	. 26- . 10% 	- 52 15% 78 15% 78 2 34 
Pathways VT :0% 0 0% , 0 	• 0% .0 .40% 20$ 208 
TOW. 20% 104 25% 100  	.-4,5% 	. 04 '1'5% AO 006  

OrgeOliatioa Year 2 Year 2 Year .2 Year 2 Year 2 Year 2 Mal 'Year 2 Tatal 
:Q1% 41# 42% 42/1 9,3% Q3# RI% QM, 	• 

was 20% 114 20% 114 20% 214 20% 124 450- 
2-1.1 15% 89 15% 89 15% 89 15% :89 350 
Pathways VT 10% 286 .50%. 285 50% 285 50% .205 1440 
TOTAL 85% 488 . 85% 488 85% 408 85% 	:408 1,952 

7 



Vermont National Suicide Prevention Lifeline Grant Application, 2019 

SUSTAINABILITY PLAN 

Vermont's sustainability plan includes utilizing existing legislation under Act 32, which requires AHS to 

submit recommendations to the Senate Committee on Health and Welfare and the House Committee on 

Health Care and Senate committees in 2020 Informing implementation of suicide prevention activities 

and supporting the prioritization of suicide prevention resources and activities in Vermont. A Lifeline 

State Capacity Building Grant will allow Vermont to invest in capacity building to well position AHS to 

request sustainability funding for in state call response for the Lifeline. Link to Act 34 language: 

littps;filenislature,yrmontgo/Docurtient0018/Docs/BILLS/H-

0184/H0184%2,0As%20Passe,d%20byMOBoth%20House%Z0ans1%20,Senate%200fficial.mif 

VI:0month notjust relying on Verrnont legislatorato.apprOVe funding to AHStOtupport.suStaining the 

Lifeline. DMH and. the-Vermont Department of Healtit(VDH) are Meeting with-the Sukide.Preventiort 

Coalltion.,on.Sep.t.12, 2019' to discuss prioritizing a plan for suStainingeapacitilforthe Lifeline by 2022. 

DMH and VDFfere.then meeting With the Secretary.ofthe Agency of HUMan Services in October 2019-to 

submit apropOsal for suicide prevention recommendations that inclUdes sustaining In4tate Lifeline 

capacity within -the AHS budget regardless Of whether the. Vermontlegislature approves an increase in 

fUnding..TheAHS learlership„:includingtheIdereta have-indicated, signifidantintereSt In support 

stiitidepreVention adross.theltate and have reqUested-this rneetiritWith. VDH and DMH tO sOlIcit 

recoremendatiOns: Vermont's suicide rate over the past five years is 35% higher thanetbe. national 

average and isinereaSintat a greatertate. Data over the poStfeW,VearS,Indkatelhat only around 20% 

of.th.ote dying hyatild(de in Vermontare-acceasing bur tOnirritirtity Mental healtbdentera. The Vast 

majority of theSedying by suicide are unknown.to  our current mental healtly:systani. ThIsindkates a 

need for additierial-pathways to care. DMH and VDKaredosifidorit thatpresentintA.HS leadership and 

the Vermont legislatureWIth this tiata.adietripanieel with thereality Of our turreiit'0% in-state call 

response rate wilt result in.dOnittlitMent to '40(1re-sting thiaisSue, 

SECTION 0: PERFORMANCE ASSESSMENT AND DATA (10 POINTS') 

NS, Pathways and2,14 are cortunitted to reporting Monthly on' the required metiks 
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ata 	equ.remart s 	an . 	turret' y 	a wa)s cur ren ) repor s • 

report 

Call volume and answer rates — 	. 
Average sp ed to answer • 
Percentnges of callerdisposition categories 	 ' 

'Percentages  of calleriender 
Percentages of caller age categ_ories 
Percentages of tellers suicide experience categories (i.e. loos 
survivor. attempt aurvivpr.. suicide attempt in progress, 
ideation etc.) 

Y 

Number.of.callers who identify era Veteran or inactive 
. military service 
Nuarber of cells thstresulted in emergency dispatch. N 
Number:of *11g. that resulted in emergency dispatch N 
Percent of calls.thatlequired emergency-dispatch and the 
percent of these which were collaborative or involuntary 
Percent hy category of how callers learned abootrhe Lifeline N 
Percent of eillerii,frOm outside.ot the center's.  thiniPtY 
'coverage area 

Y 
• 

SECTION E: PROVIDERS PREVIOUS: PERFORMANCE.  (5 POINTS) 

Vermont's previous performance for in state call response of the Lifeline overthepast two years has 

been frankly, abysmal. it is the very reason we are applying for this grant opportunity. 244 has been 

Vermont's sole Lifeline call center; and despite their passionate and dedicated leadership, they have not 

been able to build capacity on Lifeline stipend alone. New leadership at the Department of Mental 

Health and Al-IS attendance-at the AmerIcarrAssoclatIon of Sulcidology conference has lit afire In 

Vermont to provide more leadership and attention to supporting the need for in statelifeline call 

response. Combined withtSAMHSA's consistent messaging we have been able to grab-theattention of 

the media in Vermontand the legislatorsin Montpelier. Despite our lackluster performance in the past, 

ANS feels confldent we can utilize this grant.opportunity as a much needed spark for Igniting our-existing' 

plans to create sustainable Infrastructure for suicide prevention In the state. 

Y/N 
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