1 BALDWIN STREET,

PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701

FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: Joint Fiscal Committee members
From: Daniel Dickerson, Fiscal Analygt:-D/‘\[D
Date: December 13, 2019
Subject: Grant Requests — JFO #2983-2986

Enclosed please find four (4) items, including two (2) limited-service positions, which the Joint
Fiscal Office has received from the Administration.

JFO #2983 — $135,728 from Vibrant Emotional Health to the VT Dept. of Mental
Health. This funding will be used to build capacity within Vermont to provide in-state call
response for individuals that call into the National Suicide Prevention Lifeline. Much of the grant
funding will be used for sub-contracts with two in-state organizations to provide lifeline services:
Northwestern Counseling & Support Services, and Vermont 2-1-1. The remainder of grant
funding will cover salary, benefits and travel for an existing department employee (approx. 0.09
FTE) to serve as a state liaison for the project. The main project goal will be to reach or exceed a

70% in-state lifeline answer rate by Sept. 30, 2021 (current in-state answer rate is 0%).
[JFO received 12/05/19]

JFO #2984 — $2,040,000 from the U.S. Dept. of Transportation to the VT Agency of
Transportation. This funding was received as part of the 2019 BUILD grant program. The
funding received by Vermont represents 17% of the total $12,000,000 grant award, with the rest
going to the New Hampshire Dept. of Transportation. The funds will be used towards a $50
million project to build a new VI/NH 119 bypass bridge, which will replace two structurally
deficient truss bridges crossing the Connecticut River and connecting Hinsdale, NH to
Brattleboro, VT. The old bridges will be maintained for pedestrian and bicycle use.

[JFO received 12/05/19]

JFO #2985 — $679,990 from the U.S. Dept. of Labor to the VT Dept. of Labor. This
funding will be used to expand the availability and quality of registered apprenticeship programs
in Vermont. This work will be done over three State fiscal years (FY20-22). The four primary
goals of the program will be: 1) establish strong organizational leadership within the Department
through an expansion and reorganization of the apprenticeship division, 2) establish an effective
information management system for Vermont’s registered apprenticeship programs, 3) carry out
public outreach and establish communication tools, and 4) increase the recruitment and

enrollment of underrepresented participants in apprenticeship programs.
[JFO received 12/05/19]
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JFO #2986 — $1,050,000 from U.S. Dept. of Health and Human Services to the VT Dept.
of Disabilities, Aging and Independent Living. This funding will be used to enhance state adult
protective services through the Elder Abuse Prevention Interventions program and will seek to
serve both victims and perpetrators of elder abuse. The primary objectives will be to 1) provide
additional options for perpetrators who are placed on the Vermont Adult Abuse Registry, 2)
decrease recidivism rates among offenders, 3) reduce re-victimization rates among maltreatment
victims, 4) and increase reporting to the national Adult Protective Services (APS) database. Two
(2) limited-service positions are being requested in conjunction with this grant. The two
positions would be titled APS Restorative Justice Case Manager. This grant would require
$350,000 in State matching funds over the 3-year term of the program.

[JFO received 12/10/19]

Please review the enclosed materials and notify the Joint Fiscal Office (Daniel Dickerson at
(802) 828-2472; ddickerson @leg.state.vt.us) if you have questions or would like an item held for
legislative review. Unless we hear from you to the contrary by December 27, 2019 we will
assume that you agree to consider as final the Governor’s acceptance of these requests.

VT LEG #344844 v.1
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State of Vermont AgenCRmE‘ﬂVE D
Department of Finance & Management
109 State Street, Pavilion Building [phone] 802-828-2376 '
Montpelier, VT 05620-0401 [fax] 802-828-2428 DEC 05 2019
JOINT EISCAL OFFEICE
STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary: Vibrant Emotional Health, administrator of the National Suicide PRevention
Lifeline, is granting funds to DMH to build capacity for in-state call response
for Vermonters calling into the National Suicide Prevention Lifeline.

Date: 11/26/2019

Department: Department of Mental Health

Legal Title of Grant: National Suicide Prevention Lifeline FY20-21 State Capacity Building Initiative
Federal Catalog #: n/a

Grant/Donor Name and Address: Vibrant Emotional Health
50 Broadway, 19% Floor, New York, NY 10004

Grant Period: From: 10/1/2019| To: 9/30/2021
Grant/Donation $135,728

SFY 1 SFY 2 SFY 3 Total Comments
Grant Amount: $59,539 $76,189 $ $

# Positions Explanation/Comments

Position Information:

Additional Comments: .09 FTE of existing VDH position will be funded through this grant
(#740913 - approved in July 2017 for JFO #2882, related to the
Governor's Highway Safety Program)

epartment of Finance & Management ﬁ (Initial)
Secretary of Administration ’/37% [ (Initial)
Sent To Joint Fiscal Office 12 ls\ \o\ Date

Department of Finance & Management Page 1 of 1
Version 1.1 - 10/15/08



STATE OF VERMONT REQUEST FOR GRANT ) ACCEPTANCE (Form AA-1)

1. Agency: - Agency of Human Services
2. Department: Departiment of Mental Health
3. Program: | VT Suicide Prevention - Lifeline Call Centers

4. Legal Title of Grant: National Suicide Prevention Lifeline FY 20-21 State Capacity Building

S. Federal Catalog #:

6. Grant/Donor Name and Address:
Vibrant Emotional Health 50 Broadway, 19" Floox New York, NY 10004

| 7. Grant Period: From: | 10/1/2019 lTo [ 9/30/2021

8. Purpose of Grant: } _ _
Build capacity for in-state call response for Vermonters calling into the National Suicide Prevention Lifeline.
Vermont has a 0% response rate currently and we are working toward an 85% call response rate

9. Impact on existing program if grant is not Accepted:
Vermont will not have a Llfeline call response center. Calls from Vermonters will be triaged to other states,
increasing the wait time for suicidal callers, and limiting the effectlveness of service due to lack of awareness
of local resources. :

; SFY 1 SFY 2 SFY 3 Comments
Expenditures: FY 2020 . FY 2021 FY
Personal Services $7914 $7,914 3
Operating Expenses $2,150 $2,150 $
Grants $49,475 $66,125 $
Total $59,539 . 376,189 $
Revenues:
State Funds: $ $ $
Cash $ $ $
In-Kind | $ $ $
Federal Funds: $ $ $
« (Direct Costs) $ - $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $
Other Funds: $ $ $
Grant (source Vibrant
Emotional Health) . : $59,539 $76,189 $
Total $ $ $
Appropriation No: 3150070000 Amount: - | $135,728
- $
$
$
$
$

Department of Finance & Management By Page 1 of 2

Version 1.8_ 6/2016




STATE OF VERMONT REQUEST FOR GRANT > ACCEPTANCE (Form AA-1)

$
Total | $135,728

NI
11. Will monies from this grant be used to fund one or more Personal Service Contracts? E Yes| | No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive blddmg process/policy.

Appointing Authority Name: Sarah Squmell Agreed by: _ <ZfL (initial)

12. Limited Service
Position Information: # Positions Title -
[ Total Positions .

12a. Equipment and space for these []1s presently available. [ ] Can be obtained with available funds.
positions:

ORI , [
I/we certify that no funds Signature: D}?y
beyond basic application _ B / ﬁ
preparation and filing costs Tifle: Comntissienet, Department of Mental Health
have been expended or ; -
committed in anticipation of Sien — b . T
Joint Fiscal Committee A Signatam: N ( 7 ate.
approval of this grant, unless \b’ - —)— ﬁ_‘
previous notification was Title: ;
made on Form AA-1PN (if § tyé /4/
applicable), - Dﬁ;ﬁtf 4 CAFEENY. . ’mf WLAA b diin”,

|~ (chaﬁrTjncc a(}i : Date;
(471 Approved: ¢ ;jfi é ' 1/25/0
,

e D —— .
[] Rejecte(i : /Z,@, i

i \ 8] v

Requn ed GRANT Documentation

[] Request Memo ' [[] Notice of Donation (if any)

(] Dept. project approval (if applicable) [[] Grant (Project) Timeline (if applicable)
[] Notice of Award - [[] Request for Extension (if applicable)
Grant Agreement [[] Form AA-1PN attached (if applicable)
X et ' : "

("‘) Theterm“rant refers to any gl ant, gift, loan or any sum of money or thmg of value to be acceptedby anyagency,
department, commission, board, or other part pf state government (see 32 V.S.A. §5).

g\

Department of Finance & Management ) Page 2 of 2
Version 1.8_ 6/2016 ’



V'!brant

Emotional Health

NATIONAL SUICIDE PREVENTION LIFELINE FY20-21 STATE CAPACITY BUILDING INITIATIVE FUNDING AGREEMENT WITH
' THE VERMONT AGENCY OF HUMAN SERVICES

Agreement made as of October 1, 2019, between Vibrant Emotional Health (hereinafter referred to as "Vibrant"), the
‘Administrator of the National Suicide Prevention Lifeline, located at 50 Broadway, 19" Floor, New York, New York 10004 and
the Vermont Agency of Human Services (hereinafter referred to as "Contractor") located at 280 State Drive, NOB 2 North,
Waterbury, VT 05671-2010

WHEREAS, Vibrant desires to support state authorities with low in-state answer rates for National Suicide
Prevention Lifeline calls (hereinafter referred to as “Lifeline”), by supporting crisis centers participating in the Lifeline
network through a State Capacity Building initiative;

WHEREAS, Subrecipient is a state agency;

WHEREAS, Vibrant deswes to grant an award to Contractor to provide-capacity-building support in order for
Vermont to achieve a 70% or greater in-state answer rate for Lifeline calls by September 30, 2021;

WHEREAS, this funding agreement governs year one of a two-year award;
NOW, THEREFORE, in consideration of the mutual covenants contained herein and for other good and valuable
consideration, the receipt and sufficlency of which are hereby acknowledged, Vibrant and the Contractor hereby agree .

as follows:

TERM AND TERMINATION

The Services shall be performed under this agreement shall occur during the period October 1, 2019 (Effective Date) to
September 30, 2020. Notwithstanding the foregoing, this Agreement may. be terminated by either party with or without
cause with thirty (30) days written notice. In the event a party defaults in the performance of this Agreement or materially
breaches any of the provisions herein, the non-breaching party may terminate the agreement with one week’s notice.

SCOPE AND TERMS OF WORK

Contractor will perform the year one services outlined within the Vermont Agency of Human Services’ grant proposal
submitted for the Lifeline FY20-21 State Capacity Building Initiative, attached as Exhibit C. Major, year one work scope
details are outlined in Exhibit A: Approved Services.

COMPENSATION
1. Payment of Funds. Upon receipt from Contractor of a one-time, advance payment invoice, Vibrant agrees to

reimburse Contractor for year one project costs not to exceed $59, 539 00 (the “Total Agreement Funds”) in
accordance with Exhibit B: Approved Budget.

While not governed by this agreement Vibrant expects to fund Contractor for an additional year, not to exceed
$76,189.00.



2. The amouni of Total Agreement Funds, however, is subject to adjustment by Vibrant if a substantiai change is
made to the work scope, as mutually agreed upon by Vibrant and the Contractor, that affects this Agreement or
if this Agreement is terminated prior to the expiration of the Agreement as provided above. Program funds shall
not be expended prior to the Effective Date, or following the earlier of the expiration or termination of this
Agreement. Costs incurred shall only be as necessary and allowable to carry out the purposes and activities of
the Approved Services and may not exceed the maximum limit of $59,539.00 in year one in accordance with
Exhibit B: Approved Budget. ;

. INVOICE

Contractor must submit invoice totaling $59,539.00 to Vibrant as advance payment for year one services rendered. The
Invoice shall be emailed to the Lifeline’s Director of Network Development, Matthew Taylor at mtaylor@vibrant.org no
later than 10 business days after the full execution of this agreement. The invoice submitted by the Contractor to Vibrant
shall note all of the Contractor’s responsibilities as identified in Exhibit A: Approved Services.

RESPONSIBILITY OF INDEPENDENT CONTRACTOR

Contractor agrees to perform all Services pursuant to this Agreement in accordance with all applicable laws, codes, and
regulations of governmental authorities with jurisdiction aver the services set forth herein.

CONFIDENTIALITY

Contractor acknowledges that In connection with the Services, Contractor will have access to and become acquainted
with confidential information regarding Vibrant, including without limitation trade secrets, proprietary information,
innovations, processes, information, records and specifications retained, owned or licensed by Vibrant and/or used by
Vibrant in connection with the operation of its services including, Vibrant’s business processes and methods; personal,
compensation and other information regarding employeés and prospective employees; clients or client information,
including medical and clinical information; accounts; proprietary information, services, vendors, suppliers, prices and
costs; designs, product development and plans, marketing data; finances, budgets, financial records; information that
may be disclosed to Vibrant by others in confidence, and other non-public information disclosed to Contractor by
Vibrant either directly or indirectly (collectively, “Confidential Information”). The Contractor agrees that the Contractor
will not disclose any of this Confidential Information, directly or indirectly, or use any of it in any manner, either during
the term of this Agreement,or at any other time, except as required in the course of providing the Services herein.

COPYRIGHT OWNERSHIP; WORK MADE FOR HIRE

1. The Works. The “Works” means all copyrightable works, whether or not registered, conceived, created,
praduced or prepared by or with the cooperation of Contractor, at the request or under the direction of the
Vibrant or through use of Vibrant’s resources, records, equipment or personnel, in connection with the Services,
including without fimitation all designs, drawings, text, prototypes, patterns, images, depictions-and all
copyrights and other intellectual property and proprietary rights therein and thereto.

2. Works Made for Hire; Assignment. Contractor agrees that the Works made by Contractor on behalf of Vibrant
were or will be produced or prepared within the scope of the Services and are works-made-for-hire under the
Copyright Act of 1976. If any of the Works or any portion thereof are held not to be “works made for hire” (or if
ownership of all rights therein did not or do not vest exclusively in Vibrant), Contractor irrevocably assigns,
releases and conveys to Vibrarit in perpetuity all rights with respect to control, management and dissemination
of the materials, as well as all intellectual property rights embodied therein or pertaining thereto and the
complete right to exploit or otherwise use the Works and all auxiliary, subsidiary and moral rights in any form,

. medium, expression or technology now known or hereafter developed in all jurisdictions worldwide as may be
permitted under Vibrant’s grant with the Substance Abuse and Mental Health Services Administration, and all
right to recover for past or future infringements thereof. Upon the request of Vibrant, Contractor agrees to
perform such further acts requested to transfer, perfect and defend Vibrant’s right, title and interest in and to



the Works, inciuding by executing, acknowledging and delivering any requested affidavits and documents of
assignment or conveyance of the Works and obtaining and/or aiding in the enforcement of any related
intellectual property rights. Notwithstanding the above, Vibrant agrees to provide Contractor with a royalty-
free, irrevocable license, to use for its own internal non-commercial research and education purposes, in Works
assigned by Contractor to Vibrant.

ENGAGEMENT

The parties agree that Contractor is acting as an independent contractor with respect to the provision of services hereunder,
and not as an employee or agent of Vibrant. Contractor understands that it will not be subject to Vibrant’s direction, control
or supervision, with respect to the time spent or procedures followed in the performance of services hereunder. Contractor
is not expected to perform the services set forth hereunder at Vibrant’s premises, but may perform a portion of Its work at
Vibrant's offices if_it deems it necessary with prior notice to Vibrant. Nothing in this Agreement shall prevent Contractor (
from engaging in any other business relationship, or to provide services to any other business, provided that Contractor
agrees it will not engage in any other business activity that will interfere with the provision of Services as set forth herein.
Nothing in this Agreement shall preclude Contractor from employing individuals to perform the Services set forth herein;
however, the Contractor may not assign the agreement to another party without the prior written approval of Vibrant.

WARRANTY OF LICENSURE

Contractor warrants to Vibrant that Contractor maintains, and throughout the term of this Agreement will maintain, in full
force and effect and in good standing all licenses, permits,-accreditations and other approvals necessary or, under prevailing
standards of the trade, appropriate for the full and proper performance of all services.

QUARTERLY AND FINAL PORGRESS AND FINANCIAL REPORT

Quarterly progress and financial reports shall be submitted by the Contractor and are due by the 10" day of the following
month. A final year one progress and year one financial report shall be submitted by the Contractor to Vibrant no later than
October 30, 2020 (format, content and time frame, as determined by Vibrant).

TERMINATION

By Vibrant. Vibrant may, by giving written notice to Subrecipient, terminate this Agreement in Whole or in part for
cause, which shall include, without limitation: (i) failure for any reason of Subrecipient to fulfill timely and properly any
of its obligations under this Agreement, including failure to comply with any provision of the scope of work detailed in
this Agreement; (il) Subrecipient’s default, breach or any intervening casualty which poses an immediate threat to life,
healith or safety; (ili) Subrecipient’s breach of its representations, warranties and certifications contained In this
Agreement; (iv) the submission by Subrecipient to Vibrant of reports that are knowingly incorrect or incomplete in any
material respect; (v} ineffective or improper use by Subreclpient of funds received under this Agreement; (vi) the
necessity for termination and/or amendment of this Agreement 50 as to make any terms of this Agreement conslstent
with federal, state orlocal laws; {vii) fraudulent activities on the part of Subreciplept; and {viii) the filing of bankruptcy,
receivership or dissolution by or with respect to Subrecipient. Vibrant may also terminate this Agreement in whole or in
part without cause upon thirty (30) days’ written notice to Subrecipient,

By Subreciplent. If Subrecipient is unable or unwilling to comply with any additional conditions or requirements which
may arlise as a result of changes in or additions to any federal, state or local laws after the commencement of the
Agreement Term, Subreciplent shall terminate this Agreement by giving written notice to Vibrant. The effective date of
such notice of termination shall be no earlier than thirty (30) days from the date of the notice.

Transfer of Performance Upon Terminatlon. Upon giving or receiving notice of termination, Vibrant may require
Subrecipient to ensure that adequate arrangements have been made for the transfer of performance of the Approved
Services to another entity or to Vibrant, including the reasonable payments of any costs Involved in such transfer out of
compensation otherwlse due Subreclpient under this Agreement.




Liabiilty for Defauit. Whether or not this Agreement is terminated, Subrecipient shaii be liabie to Vibrant for damages
sustained by Vibrant by virtue of any breach of this Agreement by Subreciplent and Vibrant shall be liable to
Subrecipient for damages sustained by Subrecipient by virtue of any breach of this Agreement by Vibrant. This shall
include, without limitation, liability of Subrecipient for the provision or maintenance by Subrecipient of inadequate or
erroneous records or billing documentation of services provided. If any such reimbursement of charges is disallowed as
a result of an audit by Vibrant of Subrecipient, the amount disallowed must be paid by Subrecipient to Vibrant from
funds other than those provided by Vibrant under this Agreement,

SURVIVAL

Contractor agrees that the provisions set forth in paragraphs in the sections fegarding Copyright Ownership, Work Made for
Hire and Confidentiality shall survive the termination of this Agreement.

CHOICE OF LAW

This Agreement shall be governed by the laws of the $tate of New York.

COMPLETE AGREEMENT

This Agreement constitutes the complete agreement between Wibrant and Contractor with respect to the services
Contractor shall provide for Vibrant as an independent contractor. This Agreement can be modified only by agreement in
writing signed by Contractor and an authorized representative of Vibrant. This Agreement supersedes and replaces any and
all prior agreements which the parties may have previously made, whether oral or written.

NOTICES

Notices required by this Agreement shall be made in writing and delivered via U.S. mail (postage prepaid), commercial
courler, or personal delivery or sent by facsimile or other electronic means {provided that receipt is confirmed). Any notice
delivered or sent as described above shall be effective on the date received. All notices and other written communications
under this Agreement shall be addressed to the individuals in the capacities indicated below, unless otherwise modified by
subsequent written notice. '



+ IN WITNESS WHEREQF, each of the parties has executed this Agreement by its duiy authorized officer as of the day and

year first written above, October 1, 2019. ; i
Sarah Spitiol.

Sarah Squirrell Sauah Squirell (et 24,2019)
{Print/Type Name of Authorized Signatory for the (Signature of Contractor)
Vermont Agency of Human Services)

Commissioner -03-6000274
(Title of Contractor Representative) {Contractor Tax ID Number)

Sarah.Squirrell@vermont.gov /802-241-0137
{Contact information)

‘ _ Keny Welliams.
Kimberly Williams Kim Willians (Ocl 25, 2019i
{Print/Type Name of Vibrant Representative) .(Signature of Vibrant Representative)

President and CEO
(Title of Vibrant Representative)




Exhibit A
Approved Services

Service

Through a one-time funding opportunity from Vibrant Emotional Health
(hereinafter referred to as “Vibrant”), funds from private donations are available to
the Vermont Agency of Human Services { hereinafter referred to as “AHS”} to
support the further alignment of Lifeline member call centers in Vermont with AHS
state suicide prevention goals and activities and, specifically, to expand the capacity

“at three vermonthased tifeline-mermber-cattcenters so that over a two year period
WHBWte answer rate for Vermont's Lifeline calls is

at or above 70%.

Term and
Termination

The period of perfarmance for this Agreement is for the first year of the two-year
project with a term from October 1, 2019 (the “Effective Date”) until September 30,
2020

Vermont Agency
of Human
Services’ Role in
Year One

Vermont Agency of Human Services, (AHS) agrees to adhere to the following
responsibilities:

(i) Directly support, via two-year subcontracting relationships at levels
specified in the approved budget (Exhibit B), expanded call center capacity
for Lifeline calls at two Lifeline member call centers in Vermont
(Northwestern Counseling and Support Services and 2-1-1 Vermont) and a
third center applicant center (Pathways) so that sufficient year one
progress is made towards reaching an in-state answer rate for Vermont’s
Lifeline calls that reaches or exceeds 70% by the end of year two of the
grant (September 30, 2021). -

(ii) Disseminate no capacity grant funds to the Pathways center until they
become an approved member of the Lifeline network.

(iii) Designate a state liaison at 9% FTE as outlined in the approved budget
{(Exhibit B) to ensure overall project management, data collection, quality
assurance and quality improvement activities, and coordmatlon with each
of the three call center liaisons.

(iv) Directly support the efforts of cati cénters noted in (i) so that best faith
efforts are made to achieve tﬂ;ﬁumbersof additional Lifeline calls
to be answered at each center a‘s&med in the AHS revised and approved
budget (Exhibit B}, specifically 234 calls at Vermont 2-1-1, 208 calls at £
Pathways, and 364 calls at the Northwestern Counseling and Support
Services). _

(v) As compared to pre-grant baseline call volume and answer-rates levels
determined by Vibrant from FY19Q2 (January-March 2019), ensure efforts
are made at each of the call centers noted in (i} to collectively answer an
additional 806 Lifeline calls in year one of the project.

(vi) Plan for year two activities at the centers noted in (i) so that 2,388 Vermont
Lifeline calls will be answered as required in Section 1A of Lifeline’s FY20-21
State Capacity Building Grant as opposed to 1,952 calls to be answered as
predicted in AHS’ grant application Section C Table 2 (Exhibit C).

{vii) Implement, in year one, an AHS plan to help sustain crisis center capacity
and Lifeline in-state answer rate gains through activities that include, but
are not limited to, submitting Vermont Lifeline member call center funding
recomimendations to the Senate Committee on Health and Welfare, the
House Committee Health Care-and Senate Committees implementing
sulcide prevention activities. Year one sustainabillity activities also shall .
include Lifeline related funding discussions with the Vermont Secretary of




(viii)

(ix)

(%)

(xii)
(xiii)

(xiv)

(xv)

(xvi)
(xvii)

{xviii)

(xix)

the Agency of Human Services as outlined in Section C of AHS’ capacity
grant narrative (Exhibit C). :

Submit timely of quarterly progress and financial reports to Vibrant by the
10" day of the following month.

Adhere to the project timeline as submitted by AHS in its grant narrative
(Exhiblit C, Section B), including best faith efforts to have Pathways
onboarded Into the Lifeline network by the 3" quarter of year one, the
monthly convening of project steering committee meetings on a minimum
of a bi-monthly bases, and the formal delivery of a sustainability plan to
AHS leadership by the end of the year one.

Monthly collection of the following data from the participating call centers
notedin (i): Lifeline call volume and answer rates; average speed to
answer; percentages of caller disposition categories; percentages of caller
gender; percentages of caller age categories; percentages of caller’s suicide
experience categories as specified by Vibrant; number of callers who
identify as a veteran or in active military service {and participation in
Lifeline’s veterans amendment); number of calls that resulted in emergency
dispatch; percent of calls that required emergency dispatch; percent of calls
that required emergency dispatch where rescue was initiated in
collaboration with the caller or were initiated involuntarily; percent by
category of how callers learned about lifeline (if appropriate for the call);
percent of callers from outside of the center's primary Lifeline coverage
area.

Submit monthly progress reports to are submitted to Vibrant on a format to
be determined by Vibrant which include the performance metrics noted in
(x) and by the 10" of each month beginning December 10, 2019,

Comply with the terms of the award and satisfactorily perform activities
outlined;

Participation by the state llaison and 1 additional state agency or sub-
contracted call center liaison at the April 2020 American Association of
Suicidology Conference in Portland, OR.

Receive approval from the Administrator of proposed approach prior to
implementing proposed design if it differs from the scope of work outlined
in AHS's capacity grant application and accept the Administrator's

. modification suggestions as mutually agreed upon by the Administrator and

AHS;

Participation in quarterly support calls with the National Suicide Prevention
Lifeline and semi-annual capacity grant cohort calls;

Submit a final year one project and fiscal report to the Administrator by
October 30, 2020 {format, content and time frame, as determined by

“administrator and as mutually agreed upon by the Administrator and AHS);

Ensure the three call centers noted in (i) conduct periodic quality
improvement monitoring for each staff member hired under this initiative
as is current operating practice within each center.

Provide information and feedback to the Administrator that may
improve the quality of the Lifeline, including sharing relevant protocols,
policies, or training materlals; and participating in conference calls or
other forums offered by the Administrator to share relevant ideas and
experience;

Notify the Lifeline/Vibrant staff promptiy if AHS becomes aware of events .
or circumstances that may adversely affect the abllity of the three call
centers noted In (i) to respond to incoming calls from the Lifeline;




{xx)

Other duties as assigned and mutually agreed upon by AHS and Vibrant.

Administrator's
Role

The Administrator agrees to do the following:

(i)

(if)

(iif)

(iv)
(v)

(vi}
{vil):

{wviii)

(ix)

(x)

Review proposed approach(es) and reviewers’ ratings of each proposal, and
assist in the development of special terms (e.g., modifications and/or

“revision of proposed approach(es) when needed in order to ensure that the

proposal meets Vibrant Emotional Health performance requirements;
Approve data collection plans and institute policies regarding data
collection; ' _
Approve quality improvement monitoring plan and institute policles
regarding quality improvement;

Generate call volume data reports upon request;

Facilitate monthly individual grantee and semi-annual group grantee
program cohort calls; .

Provide monthly updates to state/territory grantees specific to in-state
answer rates in order to track progress toward grantee goals;

Make reasonable efforts to provide AHS with information regarding
resources and referrals for callers from within Vermont; :
Maintain regular communication with AHS regarding Lifeline through
routine conference calls and the provision of technical assistance,
consultation, and relevant Lifeline materials;

Facilitate the sharing of information regarding Lifeline procedures via blog,
emaill, conference calls, or other forums to improve the quality of the
Lifeline overall;

Make Lifeline Simulatian Training exercises available on the Network
Resource Center. ¢




EXHIBIT B
APPROVED BUDGET

The following revised budget for the Vermont Agency of Human Services’ two year Lifeline State Capacity Building Grant
was received and approved by Lifeline on 10/21/19 and begins as Section F on the following page

[See Attached]



Vermont National Suicide Prevention Lifeline Grant‘l\pplication. 2019

NSPL Data Requirvements 2-1-1 and NCSS currently Pathways cuvently reports
report Y/IN

Call valume and answer rates .

| Averags speed to angwer

Percentages of caller dispogition categories
Percentages of caller gender

Percentages of caller age categories
Percentages of caller's suicide experience categories (i.c. loss
survivor, attempt aurvivor, suicide attempt in progress,
ideation ete.}

Nugnber of calleis who identify as.a veteran of in active
military service -

Nuinber of calls that resuited in emergency dispatch

Number of colls that resulted in emergency dispatch

Percent of calls that requived eracrgency dispatch and the
percent of these which were collaborative or involuntary
Percént by eategory of how callers learned about the Lifeline
Percent of callers fram outaide of the cepter’s pritaary

| coverage arep

<l el

il R

SECTION E: PROVIDERS’ PREVIOUS PERFORMANCE (5 POINTS)

Vermont’s previous performance for in state call response of the Lifeline over the past two years has
" been frankly, abysmal. It is the very reason we are applying for this grant opportunity. 2-1-1 has been
Vermont's sole Lifeline call center, and despite their passionate and dedicated leadership, they have not
been able to build capacity on Lifeline stipend alone. New leadership at the Department of Mental
Health and AHS attendance at the American Assoclation of Suicidology conference has lit a fire in
Vermont to provide more leadership and attentlon to supporting the need for in state Lifeline-call
tespanse. Combined with SAMHSA’s consistent messaging we have been able to grab the attention of
the media in Vermont and the legislators in Montpelier. Despite our lackluster performance in the past,

AHS feels confident we can utllize this grant opportunity as a much needed spark for igniting.our exIsting

—

plans to-create sustalnable Infrastructure for suiclde prevention in the state.
SECTION Fi: .'.EB'QDGET AND BUDGET JUSTIFICATION

Personnel Cost

State Liaison Stephanie Busch §54,954 salary * 9% FTE $4,946.

The State Liaison (SL} will coordinate project service and activitles across the Vermont Department of
Health, Mental Health; the Crisis Centers, NSPL. and other partners including ensuring assure timely

adherence ta project goals, objectives and réportlng. The SL will be responsible for engaging

9
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government and non-government stakeholders, conducting meetings training, communication and

infarmation dissemination,

Benefits
State Lialson Stephanie Busch 45% of salaty  $2,226

Justification for Fringe Benefits: The actual cost of fringe benefits (not a fringe benefitrate) will be
repiotted.as a direct cost of the progtam. The actyal cost of fringe benefits varles from employee to
employee based on salary, ém ployee choice of health careplan, and emplb:yee election of certain other
beﬁeﬁts. The usual, major comporients:of this cost are FICA, retirement, and a portib_h'df.,thﬁ actual
costs o‘ffthe medical, dental, and lifé lnsurance coverage selected by _,the'-employeé‘. The cast of each
smployee's fringe benefits yv‘lili'_be allocated to the prograim based on hours worked in‘the program
relative to all ours wqr'kgd by the emiployee. Based on the current cost of fringe benefits for employees
working In this program, we are-estimatirg the cost of these fringe benefits at 45% of salary, We Q_ono_t;
anticipate the fringe benefit rate to change. ' '

TFritige Category Rate
Relirement -14.39%
TICA '5.87%
Insuiance 24.74%
Total 45%

Travel
Total Annudl Travel Request: $2150
Confeterice: AAS Gonference Attendance and Travel $(1990/ person * 1 persoii) = $1,990

The state liaison, and 9ne person from:a crisis center will attend this meeting,-AAS *cc;infierence
reglstration for registration $1000 * 1 person (the. crisis canter); $1,000.

Estimated:cost of travel Is based on the 2019:AAS:conference in Denver, CO person attendee: (afrfare
($400), hotel ($181/night x 2 night), meals-and incldenialé~($7676ay*3.day_s) =990* 1 people= $990.

The registration and travel of the state lialson will be provided through other funds,

10
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Local Travel: $160

Local travel is needed to allow the state lialson to provide on-site technical assistance to the contracted
centers, and partners including formal meetings to state agencies, and partners, Local travel rate for the

Vermont Department of Health’s fleet cost of $40/day x 4 trips= $160

‘Contracts

We cannot hring these agencles to the target in-state call rate with just $25/call. We are have
incorporated several of aétivlt_(é's"(t?alﬁih'g, supporting accreditation, etc,) to'bring t'h‘esgagencies online
and answering Lifeline calls, Based on the calculations and information from the contracted

organizations, a calculated indirect rate is-not Included for the 3 organizations.

Year 1 = $11,625; Year 2 =§14,675
" Year 1=7284 calls x $25 =$5,850
Year 1 Training: $5,775

The cost of materlalsis$45 per/person for ASIST. 45 particlpant training kits x $45 = $2,025,
30 hrs staff time x 5 staff to conduct quarterly workshops and refresher trainings at $25/hour = $3,750. .

Year 2 = 356 calls x $25/call = $8,900
Year 2 training: $5,775

The-cost of materlalsis $45 per/person for ASIST, 45 participant training kits x $45 = $2,025,
30 hrystaff time x 5 staff to conduct quarterly workshops-and refresher trainings at $25/hour = $3,750.

Pathways Vermont

Year 1= $22,975; Year2'=$34,275

Year 1 =208 calls X $25/call = $5,200

Techﬁo_lo_gy (Year only)ﬁ Costs incurred would include creating.a third call center, cost per seat and cost
of recording calls. $6,000

Accrediitatian (Year 1.ginly): Pathways Vermont will go through the process to became AIRS acereditation
$6,000

11
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Year 1 Training: $5,775

The cost of materials is $45 per/person for ASIST, 45 participant training kits x $45 = $2,025.
30 hrs'staff tifne X 5 staff to. conduct quarterly wotkshops and refresher tralihings at $25/hour = $3,750,

Year 2 1140 calls x $25/call = $28,500

Year 2 training:$5,775
The cost of materlals Is $45-per/person for ASIST. 45 pa;ti;cipan't training kits x $45 = 52,025.
30 hrs stafftime x 5 staff to conduct guarterly workshops and refresher trainings at $25/hour = $3,750.

Year 1=$14,875; Year2 = $17,175

Year 1 = 364 calls X $25/call = $9,100
Year 1 Training: $5,775

The cost of ma_ter‘lé Is'is $45 per/person for ASIST. 45 participant training kits x $45 = $2,025.
30 hrs’staff timie x 5 staff to-conduét quarterly workshops and réfresher tralnings at $25/hour = $3,750.

Year 2 = 456 calls:x:$25/call = $'1;,d(,l__0
Year 2-training: $5,775

The ‘cost of materials is$45-per/person for ASIST. 45 participant training Kits x-$45 = $2,025.
30 hrs staff time x 5 staff 4o conduct quarterly workshops-and refresher trainings at $25/hour = $3,750.

Agency of Human Sefvices: State Indirect Rate
AHS Indlirect Rate: State Lipison Stephanie Bysch (15% * $0,946 salary) = $ 742

Justification-for indirect rate: The Vermont Department of Health uses a'Cost Allocation Plan, not an
indirect rate, The Department of Health is a department of the Vermont.Agency of Human Seﬁlcgs,’a
public-assistance agency, which uses a Cost Allacatlon Plan in lieu of-an indirect rate agreement as
authorlzed by OMB Circular A-87, Attachment-D. This Cost‘Allocation-Plan was approved by the US
Department of Health and Human Services effective October 1, 1987. A copy of the most recent
abproval letter Is attached. The Cost Allocation Plan summarizes éctual, allowable costs Incurred in the

i operation of the program. These co;ts:inclu_de Items-which are often shawn'as direct costs, such as
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telephone and general office supply expenses, as well as items which are often included in an indirect
rate, such.as the.cost of office space and administrative salaries, These costs are allocated to the
program based on the salaries and wages pald in the program. Because these are actual gosts, unfike an
Indirect Cost Rate, these costs will vaty from quarter to quarter and cannot be fixed.as a rate. Based on
costs allocated to similér programs during recent quartets, we would eurr'en‘tly'éstimate these allocated
costs at 15% of the direct salary line item,

Total state cost (no mare than 15% of total): Salary, benefits, local travel and AHS indirect
(64,946+$2,226+45160+5742) = Year 1: $8,076  Year 2: $8,076

Total subcontracted cost (ﬁt least 85% of total): contacted costs, .one AAS conference attendance
(549,475+51,990)= Year 1: $51,465 ($66,125+51,990)= Year 2: $68,115

Total Proposed Budget for Project Perlogh: Start Date 10/1/19 End Date: 9/80/21

Categary Year 1 Year2
Personnel $4,946 $4,946.

Fringe $2,226. 152,226

Travel '$2,150 $2,150 $
Equipment 0 0

- [ Contractual $49,475 566,125

Total Direct Charges 558,797 $75447
Indirect Charges (15% of state salary) | $742 $742

Total Projected Costs $59,589 -$76,189.
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Vermont Agency of Human Services NSPL Capacity Building Grant Application

ABSTRACT:
The Vermont Agency-of Human Services (AHS) is applying for the FY 20-21 Lifeline State Capacity
Building Grant to significantly bolster and develop Vermont's capacity for in state call response,
Vermont 2-1-1 has been.a rﬁember of the Lifeline network since 2009, however they have answered
zero calls in 2019. A significant-portion of the-capacity grant will be utilized to assist 2-1-1in developing
workforce eapacfty and competency to.answer Lifeline calls, Ncrthwest_em-’Couhsellng,and Support
Services {NCSS) will also be a'-partne'r in this grant. NC5S came oriline in August of 2019 and wé-expebt
them to reach full call capacity (20%) within Year 1. Both Vermont 2-1-1 and NGSS are limited by
operating hours that are immutable within the grant period. This recjuires Vermont to bulld'capaq'lty
through onboarding an additional call.center. Pathways Vermonf.-Suppori Line has the afterhours.and

“ weekerid capacity Vermont needs to reach our goal'of 85% in state call response and they are
committed to péftneringwlth AHS on this aim, Vermont's sustainability plan Includes utilizing existing
legislation under Act 32, which requires AHS to submit reoommendationé fo the'Vermont legislature
informing the implementation of suicide prevention activities and supporting the prioritization of sulcide
prévention resources and activities in Vermont for 2021 and beyond. A Lifeline State Capagity quldlng«
Grant will well position AHS to recommend sustaining the nstate call response capacity built through

this'grant as a top priority.

SECTION A. PROGRESS TO DATE
Designated.Agencles

The Départrietit of Mental Health:(DMH) oversees the publicly funded community-tased and ifpatient
mentd| health services.available to Vérmonters, DMH workswith private.nonprofit agencies.in Vermont
called Déslgﬁﬁtéd:AgQWGIGE (DA), or community mental health cénters to provide ténital heaith ‘
prograris in-edch region. DMH is tespanisible forensuring needed services até.avallable at-each
Desighated Agency., Eiher;gémyéevﬁoeﬁ,_ dften refertéd to as *’Crisis.SBf:\‘llé&s" or“Crisls Tearns” are
required service delivery programs for each DA, Emergency Services are défined Inthe Depaitment of
Mental Health Emergency Services Stanidurds Miriual as follows:

Mental Health Emergericy Services (Emergency Services, ES).are 24-Hours-a-day, 7days-a-week

services that provide erfiergency supportive:counseling for telephone or face-to-facs
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inteNéntioné, screening for involuntary hospital admissions, and referrals to other approptiate
fevels of care, Emergency Services typically include assessment of the client-and the
circumstances feading to the crisis, crisis counseling, screening for hospitalization or emergency
placement, assessment of need for mental health and other services, referral and follow- -up. The

. role bf the Designated Agency (DA} erisis screener is to identify and access the least restrictive
Inteyventlon that will help to resolve or stabilize the Immediate crisis.

fittos://mentalhealth.vermontdov/sitesmhnew/files/docuents/Manuals/Emergency_Ser

viges. g:;i nidards 201/-12 pdf -

Designated Agency Emergency Services Standards Emergency Services ust be prayided in comphance
with-quality standards set by the Department of Mentd) Health. A: summiary of standards relevant to
NSPL are as follows:

- Access Standards:

* Emergency Services shall.be available 24 hoursa day, 7 daysa week, with telephone
availability within an average of five minutes. Face-to-face Emergency Services must be.available

withiln an average of thirty minutes of identifled need.

* Emergency Services shall be closely and routihely coordinated with all necessary commishity

energency resources, including medical and law enforcement support.

Performance Measures In Fiscal Year 2018, Emergency Services progran;s in'Vermont served 7,365
individuals-and provided 30,669 crisis services. DMH and the Emergency Services teams have focused on
increasing the pé'rcentage of jseople recéiving a non-gmergency:service within 7 days:of an-emergency
servigeas an. indlcator of supportive follow up after a rental health crisis, In 2018 63% of individuals
received a non-emergency service within 7 days of their emergency.service,

.DA‘Emé.rsencv-&r\?lm non-AI.isr)megit.wlfh Lifeline requirements Aiih‘qugh Emergenty Sgrvices gre
required o be avallable 24/7, Vermont's community mental health agenciesare open onily during
husiness hours; 9:00 - 5:00, Monday through Friday.Aftar hours the Crisls Teams operate off a pager
system. [Fan individudl is jiv mental health crisls, they"c_aIl'ffhe’(?ﬂ's,'ls-'!.'lne,;fpr, which each DA has a
separate designated nuniber,.and.a page s sent to the crisls t,eazﬁ member oncall wkio retums the call,

Northwestern Counseling:and nSupbmt‘Serv}cee (NCSS) In the fall of 2018 DMH sentout a-request-for
proposals for agencles to apply to become.a Lifeline:member, offering.one:time fundingta support an
agency-through the administrative cost of the membership process. Northwestern Caunseling and

Support Services (NCSS), a Designated Agency in St. Albans, VT was selected. They embarked on a 10-

2 I 1
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. month process wotking with NSPL updating their policies and procedures as well as adapting their
phane lines in order to meet the requirements:. NCSS vias officially apjroved to receive Lifeline calls as
of August of 2019. '

SPECIALIZED SERVICE AGENCY < PATHWAYS VERMONT

In addition to the Designated Agencies, the Department.of Mental Health works with a Specialized
Service Agency: Pathways Vermont. This agency is not required to offer the same scope of services as
the DA’s and does not have Emergency Services teams. Alternatively, Pathways Vermont operates a

¢ Supﬁor-t Line which s avallable'from 4 PM to 6 AM. Pathways is not currently a Lifeline member.
Onboarding their organization t.o provide evening and weekend call respanse is necessary If Vermont is

to achieve a:significant increase In Lifeline call response.

Thé Pathways Vermont Sugport Line, also called the “warm fine” was legislated in 2012 through Act No.
79 by the Genieral Assembly.of the State of Vermont. The Departmientof Mental health oversees the .
grant agréeiment with Patiiways Vermont, which states the fallowing regardiiig Act 79 réquirements:

Services will be provided with the overall goal-of engaging and supporting individuals who are at risk of
experiencing a .men.t:allhgalth emergency or ctisis. Services will provide pre-crisis support with the
oB]athé of higlping thie individual aveid-experiencing a psychiatric emergéncy. Expected outcomes of
the programwill include: a, Decreased usage of local area crisis services by individuals accessing the
supportline;. b; Increased knpwledge of recovery, peer support, and wellness planning; ¢ Decreased
isolation and ingreased dccess to recovery-orientad supgortive services; d. Establishment of stronger
natiral support networks.

~011519.pdf

Qualig§ Oversight The Department of Mental Health 'f(DMFi) ‘provides quality oversight for all Designated

and'SpeclaliService Agencles in.Vermont. Pathways Vermont and Northwestern Counseling & $upport

inew/filgs/documents/Reports/2019ACT 79 _FINAL REPORT

Services have current Master Agreement contracts indicating the scope of services to be provided and
performance measures required to:be reported quarterly. DMH also conducts in person site:visits to the

DA’s and $8A’s to complete minimum standard chartreviews.

VERMONT 2-1-1
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Vermont 2-1-1, a program of the United Ways of Vermaont (UWsVT), launched in 2005 to promote the
health and well—b.e‘ltig of all pegple f-Vermont through a statewlde information and referral system.for

streanlined access to community résources, .

Quality Oversight Vermont 2-1-1 is awarded a Certificate of Accreditation from the Alliance of
Information and Referral Systems (AIRS) through April 2021.

SECTION B: PROPOSED APPROACH FOR'STATE CAPACITY BUILDING INITIATIVE IMPLEMENTATION

Verniont’s approach for state capacity bullding Is to holster our two existing:call centers 2-1-1 and

_ Ndrﬂmweéter&:Counselin'gfandSuppo:’tt‘ Services (NCSS), arid to support ari atditional arganization,
Pathways Vermont to. Bég’omé alifeline membet. Vermant's two existing call centérs do not operate
through direct phione ling after business hbu'r-'s;.;GIvén:.-the average call- volume overnight for Vermonters
to the NSPL is 4 calls, the state is uhable to support.expanding the hours of 2-1-1 or NCSS through the
325 per call maximum possible in this grant opportunity, AHS sought feedback from the NSPL on the
'bbsslbllltyaﬁaadiﬁ'lg.ah:additlonai';zent'e‘r i our gr'a'ntpioposél’, belng that it i the Gnly viable option to
successfullymive Vermont above a 30-40% call response rate. NSPL indicated this option is appropriate
if Pathwitys Vermiont can iake the transition to startreceiving calls by the end of the 4th guarter In Year
1. Pathways is committad to working with NSPL'within that time frame to achlevé this goal. -
Bolstering 2-1-1

Vermont 2-1-1 became a Lifeline member in 2009 and-met all NSPL standards, They:-continue to meet all
t‘elgphony requirements, policy and practice reqﬁirements. The area in-which -ialai‘idenﬂﬁés needing
quality improvement is in staff training; due to experlencing 50%:staff'turnovef.In~recent years. Vermont
2:1-1 has.been able‘to answer Lifeline calls due tO'sig_nirﬁcant turnover in recent years, which limited the
number of staff tralned in ASIST, 2-1-1 leadership:did not feel confidentthat newly onboarded staff
could:competently or confidently respond to Lifeline calls and-therefore the orgarilzation adopted s
policy in 2018 where new staff could not answer the-Lifeline if a supervisor was not present, This
created a sighilficant-barrler to call ré‘sponse. 2-1-1-plans to addresscurrent bariiers in the following

ways:’
+Train:and re-train existing staffin ASIST

¢ Hire additional staff — The Erlang Calculator suggests 1 staff
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* Hold bi-wéekly Lifeline call role play with staff and supetvisors

. Pa;'tl;“lpate in applicable webinars and local trainings in Mental Health First aid
» Managers will monitor all calls inltially and then Intermlt'te.:ntly going forward
Bojstering NCSS

NCS$ has recently become a Lifeline Call Genter and DMH plans o utilizé Lifellne grant funding to
support this center In being the primary response for those-calling the Lifeline from 9 AM to 5 PM,
Monday — Friday [ thé first'two Quarters of Year 1. AHS Is confident in NCSS”abllity to rgspond to
Lifeline calls'appfoprlately. and plan to utilize their expertise to asslst 2-1-1 and Pathways to increase
thelr capacity, RNCSS{s-CARF accredited. They Ilave significant standards for hlring and training their
Crisis Tearn'staff as they must abide by the Desngnatlon ‘mjnimum standards. described in Section A, NCSS
finished the nnboardmg protess with NSPL in Aygust.of this year and met: al! requirements to-execute:
their Network: Agreerrlent

Onboarding Pathways Vermont

Relevant Performance: Pathways receives on average 794 calls a month from Vermonters, Almost half
of callers lden,t'lfy:seeklng-".conne'c'ﬂon" ‘as their reason for calling. In Fiscal Year 2019, 108 calls were
recelved by Pathways Support Line from persons {dentifying suicidal feelings as the main-purpose of the

call.

Pathways Vermont Support Line tollectsiorithly data an the percentage of callers who tdentify the
service as helpful. In théit.quarterly reports frova CY2018 this medsure ranged from 94,8% - 96.7% of
callers, Pathiwdys Vermantadded a texting feature totheit service in July of 2018 aid have exceeded
thelr goal of 303té)§tlng' conversations a mohth, dvéraging about 150 t.eitlhs conversations a quﬁqter.
Pathways is corhmitted to becoming.a Lifeling call center over the first 8 months of the grant period, The
following activities are hecessary In drder for. Pathways to be eligible:

Telephony Requilraments Pathways Vermont has a direct phone line meeting the NSPL requirements.
They will need additisnal tech supportto have the ability to record NSPL calls und to re-progrant the

telephony to add ancther “call center.”
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Training Pathways will partner with 2-1-1 to traln their staff in Applied Suiclde Intérvg‘ntibn skills
Tralning (ASIST). Furthier training would include Suicide Talk for those who have taken ASIST and heed a
refresher, and the development of quarterly workshops.

Accreditation Pathways receives quality oversight from the Department of Mental Health and undergoes
a quallty review process, including on-site minimum standards reviews, for which the last one occurred
inJuly.of 2019, Pathways understands they will need to achieve accreditation within 3 years from the

NSPL approved list of acerediting bodies and is committed to pursuing this deliverable.
ANTICIPATEDRISKS AND CHALLENGES

Bolstering 2-1-1 and onboarding Pathiwiays Vermont requires.securing ASIST trainings. There are very
few registered-ASIST trainers in Vermont, Coordinating this tralning initially and thei re-training as
nieaded will be difficult with current Vermont resources. Vermont AHS has bieeh-connaicting with
pokential training partiieis, such:as HeddRest, a Lifeline call éenter in New Hampshire that hgs-been
handlidg Vernont calls to. Lifeliné during the past few years, and the New Englaid Mental Health
Teghnology Transter Center. Vérmont intends to collahorate with these partngrs to shire taining
resources and secure additional technical support.

SECTION C: IMPLEMENTATION PLAN AND STAFFING (40 POINTS)

After the riotice of funding, the Vermont Department of Mental Health, Departmentof Health, and the
propoted three contracted organizations-will riieet to formalize theproposed activities In cohsultation
with Vibrant Staff. The jrofect tedrm will. conduct a statewlde assessment and deﬁélbp a:détailed
implementation and-action plan with the three orgarizations, VDH, DMH and the NSPL.. In caordination
with partigrs, the project téam and otheY kéy stakeholders will develop.and review the organizstion
internal protocals and training programs for staff answering thie Natiohal Sulcidé Prévention Lifelirié,
This-grouip-will utilize existing state and national.resources, and withthe asslstance-fror Vibrant staff to
dévelop resourcé materlal for Verigit Crisis vénters and staff,

The primaryshort-term and Intermedista outcomes inchude;

* Existing Crisis center staff comfortableness and readiness to answer Lifeline calls.

» Develapment and utilization:of a defined quality improvement metitoring plan

* State and local collaboration in seeklné.a sustainable model for Vermont NSPL crisls centers.

6 '
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. Expa‘rid,ing the number of NSPL Crisis Center from one to three,

Table 1. Project Timeline

“Pathivays work with NSPL to
beconie a Ifeline member

p"" I
sustainabillty.for NSPL staff and
centers, evafunte In state
¥esponse rate

HaQEeTAl
Research existing state aud -
mﬂonul resources for

Table 2, Call Response Timeline

Orgavlzation [ Year1 | Year1 |.Year1 |Yeard [Yearl | Yearl | Yeard | Yearl | Yotal
ke [Gp% |aee Q3% | Qi | dak | Q4
NCSs 15% - |78 15% |78 20% 104 20% 104 364
2-1-1 5% . |26 10% 52 15% 78 15% |78 234
Pathways VT | 0% 0 0% a 0% 0 40% | 208 | 208
TOTAL. 20% 104 |25% | 130 35% |a@2 | 75% | 390 806
Organization | Year2 | Year2 | Yaar2 |Year2 | Year2. | Year2 |vear2 |Year2 | Total
Q% o {o2% |Qa Q3% (o3  [Qed |qam
NCSS 20% 114 20% 114 20% 114 20% 114 456
341 '15% 89 15% 89 15% | &9 15% 1'89 856
Pathways VT | 50% 288 [ 80% 285 80% | 2685 50% | 285 1,140
TOTAL 85% |ass . | a5% | 4e8 85% | 488 B5% |88 | 1,952
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SUSTAINABILITY PLAN
Vermont's sustainabllity plan includes utilizing existing legislation under Act 32, which requires AHS to
submit recominendatlon;s to the Senate Committee on Health and Welfare and the House Committee on
Health Care and Senate committees in 2020 informing implementation of suicide prevlention activities
and supporting the prioritization of suidde prevenklon resources and activities in Verinont. A Lifeline
State Capacity Building Grt;nt will allow Vermont to invest in capacity building to-well position _AHS to
request sustalnabllity funding for in state call response for the Lifeline. Link to Act 34 language:
hittpsi//lepsiature.vermont.gov/Documents/ 2018/ Docs/BILLS/H:
0181/H018%20As5%20Passed%20by%20B0th%20House%20and%20S enate%200fficial. pdf

Vermontis hot just relying oh Verimant legislators to approve funding to AHS to support sustaining the
Lifeline. DMH and the Veriont Department of Health:(VDH) are meeting with the Sulcide Prevention
Coalition on Sept 12, 2019 to di’sﬁugs prloritizing a plan for sustaining:capacity for the Lifeline by 2022.
DMH anid VDH-are then meetiing with the Secrétary of the Agency of Hurnan Services i Qctober 201910

“stibmita pf.op‘osal for suicide 'p'reventibn.-recc‘)mméndations that includes sustaining in-state Lifeline
capacity within the AHS budget regardless of whether the Vermont legislature approves an increase in
funding. The;AHS leadership, Including the Sectetary have Indicated significantinterest In support
stiiéide-pfé\tehtion across the state and have requested this meeting with VDH arid DMH to solicit
recommendations, Vermont's Quicldé rate over the past five years Is 35% higher thart the hatiohal
average and is iricreasing at a greaterrate. Data over the past few years.indicate:that anly around 20%
of these dylng by suleide In Vermarit are accessing our conimunity mental health centers, The vast
‘majority of those:tlying by suicide itre unknown to our current mental health system. Thls;lndi.catés a
need for additiorial pathways to care, DMH and VDH.are confident tha.t;prés'enting.AHs, leadership and
the Vermont legislatie-with this data aceornpanied with the reality of our currerit 0% in-state call
résponse rate wil resillt In commitment to addressiiig this issue,

'SECTION.D: PERFORMANCE ASSESSMENT AND DATA (10 POINTS)

NCSS, Pathvys and 2+1:1 are committed to reporting hionthly. onthe required metticsin:
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NSPL Data Requirements 2-1-1'and NCSS curvently | Pathways currently reporls
report it YN

Call volwne and answer sates

| Average speed to answer
Perpentages of ealler-disposition categories
Percentages of caller gender
Percentnges of caller age cotegories
Porcentages of ealler’s suicide cxperience catagorics (i.e. loss
sorvivor, atteinpt survivor, suicide attenipt in progress,
| ideation etc.) '
Number of calles who identify as a veteran or in-active
.rgg_n_i_l_i_tgcy gervice
Nuntber of calls that resulted in emergency dispatch
Number:of cally that resulted in emergency dispatch
Percent of calls that required emergency digpatch and the
percent of these which were collaborsitive or involumtary
Percent by category of how callers learned about the Lifeline
Percent of eallers from outside of the ceritér's prigiary
coverage atea
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SECTION E: PRdVIDERS’ PREVIOUS: PERFORMANCE (5 POINTS)

Vermont's previous perfdrmahce for In state call response of the Lifeline over the past two years has
'been'frankly; abysmal. It s the very reason we are applying for this grant opportunity. 2:1-1 has:been
Vermont's sole Lifeline call center; and despite their passionate and dedicated leadership, they have not
been able to build capacity on Lifeline stipend alone. New leadership at the Department of Mental
Health and AHS attenda nce'.‘at the Amerlcan-Assaclation of Suicidology conference has lit afire In
Vermont to provide more leadership and attention to supporting the need for in state.Lifeline call
response. Combined with: SAMHSA’s conslstent messaging we have been able-to grab-'(h;a:-attention of
the media In Vermontand the legislators in Montpelier, Despite our lackluster perfermance in the past,
AHS feels confident we can utllize this grant.opportunity as a much nieeded spark for igniting our-existing

plans to create sustainable Infrastructure for suicide prevention In the state.
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