
I BALDWIN STREET, 
MONTPELIER, VT 05633-5701 

PHONE: (802) 828-2295 
FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

MEMORANDUM 

To: 	James Reardon, Commissioner of Finance & Management 

From: 	Nathan Lavery, Fiscal Analyst 

Date: 	September 18, 2008 

Subject: 	JFO #2334 

No Joint Fiscal Committee member has requested that the following item be held for 
review: 

JFO #2334 — $69,502 grant from the United States Department of Justice to the 
Vermont Department of Public Safety (DPS). These grant funds will be used to expand 
anti-gang enforcement and prevention efforts under the Project Safe Neighborhoods 
initiative. 
[JF0 received 08/19/08] 

In accordance with 32 V.S.A. §5, the requisite 30 days having elapsed since this item was 
submitted to the Joint Fiscal Committee, the Governor's approval may now be considered 
final. We ask that you infoiin the Secretary of Administration and your staff of this 
action. 

cc: 	Linda Morse, Administrative Assistant 
Thomas Tremblay, Commissioner 

VT LEG 236919.v1 



I BALDWIN STREET, 
MONTPELIER, VT 05633-5701 

PHONE: (802) 828-2295 
FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

MEMORANDUM 

To: 	Joint Fiscal Committee Members 

From: 	Nathan Lavery, Fiscal Analyst 

Date: 	August 20, 2008 

Subject: 	Grant Request 

Enclosed please find two (2) requests which the Joint Fiscal Office recently received 
from the Administration: 

JFO #2334 — $69,502 grant from the United States Department of Justice to the 
Vermont Department of Public Safety (DPS). These grant funds will be used to expand 
anti-gang enforcement and prevention efforts under the Project Safe Neighborhoods 
initiative. DPS erroneously considered this grant to be a continuation of a previous grant, 
and it was not submitted for JFC approval prior to commencement of spending against 
the grant amount. Commissioner Reardon has attached a memorandum of explanation.  
Additionally, this submission includes a follow-on grant of $96,660 which would not 
normally come before the JFC.  
[JF0 received 08/19/08] 

JFO #2335 — $458,935 grant from the United States Department of Homeland 
Security to the Vermont Department of Public Safety. These grant monies will fund the 
installation of a permanent method that will open channels through ice in the Winooski 
River downstream from the Montpelier downtown in order to allow passage of water and 
reduce the rise of flood waters. 
[JF0 received 08/19/08] 

The Joint Fiscal Office has reviewed these submissions and determined that all 
appropriate forms bearing the necessary approvals are in order. 

In accordance with the procedures for processing such requests, we ask you to review the 
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488; 
nlavery@leg.state.vt.us  or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you 
have questions or would like this item held for legislative review. Unless we hear from 
you to the contrary by September 2 we will assume that you agree to consider as final the 
Governor's acceptance of this request. 

cc: 	James Reardon, Commissioner 
Linda Morse, Administrative Assistant 
Thomas Tremblay, Commissioner 

VT LEG 236525.v1 
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STATE OF VERMONT 	 -s-  Po -z_3 (-1 
GRANT ACCEPTANCE FORM 

DEPARTMENT: Public Safety 
	

DATE: July 23, 2008 

GRANT/DONATION: Anti-Gang Initiative 

GRANTOR/DONOR: Office of Justice Programs 
Bureau of Justice Assistance 

GRANT PERIOD: October 1, 2007— September 30, 2010 

AMOUNT/VALUE: 
Federal Funding 	$ 69,502 

POSITIONS REQUESTED (LIMITED SERVICE): None 

ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None 

COMMENTS: 
Attached Form AA-1 provides details. 

I recommend acceptance of this grant. -C) )  

DEPT. FINANCE AND MANAGEMENT: 	(INITIAL) 
SECRETARY OF ADMINISTRATION: 	(INITIAL) 
SENT TO JOINT FISCAL OFFICE: 	 (DATE) 

RECEIVED 
AUG 1 9 2008 

JOINT FISCAL OFFICE 



dieNk.c.:4*.VERIVION T 
State of Vermont 
	

Jim Reardon, Commissioner 
Department of Finance & Management 
109 State Street, Pavilion Building 

	
[phone] 802-828-2376 

Montpelier, VT 05620-0401 
	

[fax] 	802-828-2428 

MEMORANDUM 

TO: 	Joint Fiscal Committee 
FROM: 	Jim Reardon, Commission' r of Finance & Management 
RE: 	Department of Public Safety 2006/2007 Anti-Gang grants 
DATE: 	July 29, 2008 

I am submitting two Anti-Gang grants (2006 & 2007) from the federal Department of Justice, 
Office of Justice Programs to the Vermont Department of Public Safety (DPS) for your 
consideration and approval. The 2006 grant is being submitted belatedly and I would like to 
explain. 

The federal fiscal year 2006 grant began on January 1, 2006, but was mistakenly assumed to be 
the continuation of the prior grant when it arrived at DPS, so the grant was not submitted for JFC 
approval. 

After Commissioner Tom Tremblay and Melissa Jenkins, Administrative Services Director, 
assumed operation of DPS, they realized that the grant required JFC approval and immediately 
discontinued spending against that grant. We are now requesting your approval to complete the 
2006 grant and are also submitting the follow-on 2007 grant, which has the same CFDA number, 
for JFC review and approval. 

Please contact me at 828-6449 or David Beatty, the DPS budget analyst (x6453) if you have 
further questions. 
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STATE OF VERMONT 
REQUEST FOR GRANT ACCEPTANCE 	 FORM AA-1 

(use additional sheets as needed) 	 (Rev. 9-90) 

	

. 	Agency: 

	

2. 	Department: 	 Public Safety 	
• 

	

. 	Program: 	 State Police 

	

. 	Legal Title of Grant: 	 Anti-Gang Initiative 

	

5. 	Federal Catalog No.: 	 16,744 

	

6, 	Grantor and Office Address: 	Office of Justice Programs 
Bureau of Justice Assistance 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

	

. 	Grant Period: 	 From: 	01/01/2006 	To: 	12/31/2008 

. 	Purpose of Grant: 	 (attach additional sheets if needed) 
The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project 
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies 
and partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives, 

. 	Impact on Existing Programs if Grant is not Accepted: 
Vermont will use the funds to continue to support the Vermont Fusion Center; the Center will develop a process to analyze the gang related 
information and Intelligence gathered in the state, so that it may be useful for law enforcement planning. In addition, the grant will continue 
funding the Project Safe Choices outreach group and the overtime for the State Police Liaison Investigator. 

10. Budget Information: 	 (1st State FY) 	(2nd State FY) 	(3rd State FY) 
FY 2008 	 FY 2009 	 FY 2010 

EXPENDITURES: 
Personal Services 	 $ 	10,350 	$ 	10,350 	$ 
Operating Expenses 	 $ 	6,128 	$ 	3,974 	$ 
Grants 	 $ 	18,227 	$ 	20,473 	$ 

TOTAL 	$ 	34,705 	$ 	34,797 	$ 000 

REVENUES: 
PlEtWX11101.; 

Cash . 	 $ 	 $ 	 $ 
In-Kind 	 $ 	 $ 	 $ 

Federal Funds: 
(Direct Costs) 	 $ 	34,705 	$ 	34,797 	$ 
(Statewide Indirect) 	 $ 	 $ 	 $ 
(Department Indirect) 	 $ 	 $ 	 $ 

Other Funds; 
(source) 	Grant 	 $ 	 $ 	 $ 

TOTAL 	$ 	34,705 	$ 	34,797 	$ 	 0,00 

Appropriation Nos. 	 Amounts 
2140010000 	 $ 69,502 

$ 
$ 

-over- 



)1Form3AA-1 Page 2 

11. 	Will 

If YES, 
current 

grant monies be spent by one or more personal service contracts? 

intent to follow 
YES 	 X NO 

signature of appointing authority here indicates 
guidelines on bidding. 

X 

12a.  

12b.  

Please list any requested Limited Service positions: 

Titles Number of Positions 

Equipment 

TOTAL Positions 

and space for these positions: 
Is presently available. 
Can be obtained with available funds. 

13. Signature 

I certify that 
been expended 
anticipation 
Committee 

Please 

of Appointing Authority 

no funds have 	 lit.A.r...— 42-7----  

or committed in 	(Signature) 
of Joint Fiscal 
approval of this grant. ** 	Commiss ioner 

(Date) 

(Title) 

see the disclosure regarding expenditure of these funds in the cover letter. 

14.  Action by Governor: / 
Approved  %/ 
Rejected 	 (Sig ature) (Date) 

15.  Secretary of Administration: 

to JFO 	 I°  'C 	 a aCrp‘-  I-Yld Request --7/ t laY  
In formation to JFO 	 (Signature) (Date) 

16.  Action by Joint Fiscal Committee: 

Request to be placed on JFC agenda 
Approved (not placed on agenda in 30 days 
Approved by JFC 
Rejected by JFC 
Approved by Legislature 

(Dates) 

(Signature) (Date) 

fra JUL 2 g 200g 



d9 60/18/0  
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Departmeot of imam 

OfGoo of Alnico Programs 

Bureau of Justke Assistance 
... 

- 

Grant 
PAGE 1 	OF 3 

I. RF_OPIENT NAME AND ADDRESS (Including 7..10 OrxiD) 

Vererteat Depmtramt of Public Safety 
KOSeWIMaimMteetStaftPtilmegmigrAmts 

4. AWARD NUMBER: 	201:194‘3.4M411102 

5. Puncr PERIM PROM 	01 ADAM TO 	1213I /200S 

BUDGET PERIOD: ;ROM 	68/01/2006 	TO 	12,31.0.00/1 
Watabery, VT 05871-0301 

6. AWARD DATE 	0510717004. 7. ACIION 

IA. GRANTEE IRSTRIDOR NO. 
036 	

.
808Z74 

• 

8. SUPPLEMENT NUMBER 
OD 

181611 

9. PREVIOUS AWARD AMOUNT 	 $0 

3. PROJECT TITLE 
FY 2806 Anti-Ganalloirt 

10. AMOuwir OF Tars AWARD 	 & 69.502 

I I. TOTAL AWARD 	 & 69.502 

12. SPECIAL CONUMONS 

TEE ABOVE GRANT PROJECT !S APPR.O'VED SDDIfECT TO ELFCR CONINTIONS OR uNCITA7TOWS A.9 ARE SET FORM 
ON INF. ATTACHED PAGE(S). 

' 

13. STATUTORY A OTNGRATY PC7R GRANT 

Mk project 4ilsopposted ariderSeimee. Stme. And= COMniorce. mid R&Iwied Ageneita Approprktioni Aa. 2006, rob. L. No. 2439-tos 4t4cw. 22. 
2085). 

15. mEnon CH PAYMENTI` 

LOMA 	PA PR 
......immip.. AL simiumi  GRArmAccErrANcE immumm 

M. TYPED NAME AND TITLE OP APPROVING OFFICIAL 	. 

Regime B. So/infield 

hishassa Morley ecticre 	• 

11t. TTI'ED NA.ME AND TITLE OP AUTHORIZED GRAN7EE oFFICIAL 

Kerry I- SIo:par 
Comatiaeloozr 

17. SIGNADIRE OP APPROVING OFFICIAL 

4 5:445"--;cj 
_ 

It SIGNATURE OF AITIBORIZED RE • ,- ' OFFICIAL 

Ar 

.0110r_ 	' 

I9A_ nATE 	. 

- 11111.111111iiiiiiii.......M ArANCY1JSE ONLY 	
.;•-...mmsomp-- 	— 

• . 	.._ 	.. 

20. ACCOUNTING CLPSSIRCATION Wm,. 
FISCAL FUND 	BUD. 	 DIV. 
YEAR ut.90E 	ACT. 	OPC. 	REa. 	SUB. POW AMOUNT 

X 	E 	PG 	AD 	00 	CO 	 69582 

2), P0861810047 

[17 3 C 
post,d 

sutiv( c 

eaqii 
gco- 
0114106 

GYP FORM 4003/2 MEV- 5.67) PREVIOUS EarnoNs ARE OBSOLETE. 

GIP FORM 40f0/2 MEV- 440 



07/17/2008 09:55 8022415553 

Department of Justice 

Office of Justice Programs AWARD CONTINUATION 
Bureau of Justice SHEET PA013 2 OF 3 

Assistance Grant 

SOV PUBLIC SAFETY 	 PAGE 06/2 

PROJECT NUM8ER 2606-PG-8X-00(12 	 AWARD DAT.F. 	05/02/2006 

SPECIAL CONDITIONS 

1. The recipient agrcea to comply with the financial and administrative requirements set forth in the current edition of the 
Office ofJustice Programs (01P) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one purauant to 2g C.F.R, Section 42.302), that is approved by the Office for Civil Rights, is a 
violation ()fits Certified Assurances and may result in suspension or termination of inndiag, until such lime as the 
recipient is in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizattions, as further described in the current edition of the On Financial 
Guide, Chapter 19. 

4, 	Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly. in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 
express prior written approval of OM. 

5. 	The recipient agrees to submit quarterly financial reports on Standard FOTM SF 269A. These reports will be submitted 
within 45 days after the end of the calendar quarter, and a final report is due 120 days following the end of the award 
period. The reports can be filed on line-through thc interact at: lutps://grants.ojp.usdoj.gov/.  

G. 	The recipient shall submit semiannual progress report:. Progress reports shall be submitted within 30 days alter the end 
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted 
online through the Office of Justice Programs Grants Management System. 

7. Prior to the expenditure of confidential funds, the recipient and any subrecipients agree to sign a certification indicating 
that he or she has read, understands, and agrees to abide by all of the conditions pertaining to confidential fund 
expenditures RR Rct forth in the OJP Financial Guide. 

8. The recipient agrees 10 submit to BJA for review and approval any curricula, training materials, or any other written 
materials that will be published, including web-based materials and web site content, through finds from this grant at 
least thirty (30) working days prior to the targeted dissemination date. 

9. The recipient agrees that any information technology system fundcd or supported. by 031' funds will comply with 28 
C.F,R. Part 23, Criminal Intelligence Systems Operating Policies, if PIP determines this regulation to be applicable. 
Should OW determine 28 C.F.R. Part 23 lobe applicable, OH may, at its discretion, perform audits of the system, as 
per 28 C.F.R. 23,20(g). Should any violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.C. 
3789g(e)-(d). Recipient may not satisfy spell a fine with federal ftmds. 

10. To avoid duplicating existing networks or IT systems in any initiatives funded bY WA for law enforcement information 
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to 1110 extent 
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can 
demonstrate to the satisPaction of BJA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

11. To support public safety and justice information sharing, OJP requires the grantee to use the Global Justice Data Model 
specifications and guidelines for this particular grant. Grantee shall publish and make available without restriction all 
schemes (extensions, constraint, proxy) generated as a result of this grant to the component registry as specified in the 
guidelines. This information is available atwww.iiojp.gov/gjsdrn.  

OJT,  FORJ.4 4000/2 (REY. 4.EI0) 
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Department of Justice 

Office ofJustica Programs 

Bureau of Justice 
Assistance 

AWARD CONTINUATION 
SHEET 

Grant 

PAGE 3 OF 3 

PROJECT NUMBER 2006-Pa-BX-0002  AWARD DATF. 	05/02/200( 

SPECIAI; CONDITIONS 

• 12. l'hc recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any 
activities within this project. 

13. The award recipient agrees to participate in a data collection process measuring program outputs and outcomes. 'rho 
data elements for this process will be outlined by the Office of.Tustice Programs. 

14. Grantee agrees to comply with the requirements of 28 C.P.R. Part 46 and all Office of Justice Programs policies and 
procedures regarding the protection of human research subjects, including obtainment of Institutional Review Board 
approval, if appropriate, and subject informed consent. 

IS. 	Grantee agrees to comply with all confidentiality requirements o142 U.S.C. section 3789g and 28 CFR Part 22 that 
arc applicable to collection, use, and revelation of data or information. Grantee firrther agrees, as a condition of grant 
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Port 22 and, in particular, 
section 22.23. 

16. The grantee agrees to secure and maintain on file signed statements by each member of the selection committee 
appointed by dic United States Attorney or the PSN Task Farce indicating that in making recommendations or 
decisions regarding contracts or subgrants paid for by this grant, the member had no conflict of interest. Such 
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee 
may use a different format or may add other related certifications of their own. 

17. • "Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this 
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP). 
To ensure compliance with Title VI and the Sale Streets Act, recipients are required to take reasonable steps to ensure 
that LEP persons have meaningfirl access to their programs. Meaningful access may entail providing language 
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued 
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the 
Internet at www.lep, goy. " 

18. The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty 
(30) days prior to public release. Any written. visual, Or audio publications, with the exception of press releases, 
whether published at the grantee's or government's expense, shalt contain the following statements: "This project was 
supported by Grant No. 2006-PG-BX-0002 awarded by the Bureau oflestice Assistance, The Bureau of Justice 
Assistance is a component of the Office ofJustice Programs, which also includes the Bureau of Justice Statistics, the 
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of 
Crime. Points of view or opinions in this document arc those of the author and do not represent the official position or 
policies of the United State Department of Justice." The current edition of the OJP Financial Guide provides guidance 
on allowable printing activities 

19. The recipient agrees to coordinate the project with the U.S. Attorney and Project Safe Neighborhoods Task Force for 
the district covered by the award. The recipient also is encouraged to coordinate with other community justice 
initiatives (such s_s Weed ik Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention 
strategies. 

OR FORM 400012 (R RV, 448) 



GRANT MANAGER'S MEMORANDUM, PT. 
PROJECT SUMMARY 

Grant 

PROJECT NUMBER 
2006-PG-BX-0002 

IF 

  

  

PAGE 1 OF 1 

   

Ut/1172Uldb 	 be122415b5".3 51JV FLIBLIU 5441-ElY 	 FAUE Id1:1/2,4i 

OeperrtneTrt of Justice 

Offiee of Justice Programs 

Bureau of Justice Assistance 

This project is supported under Science, Stele, Justice, Commerce, and Related Agencies Appropriations Act, 2006, Pub. L. No. 109-10R (Nov. 22.2005). 

--------. 

1. STAFF CONTACT (Name & telephone number) 

Ode Farquhar 
(202) 514-8528 

2. PROJECT DIRECTOR (Name. address & telephone number) 

Laurie rniLh  
Grunts Manager 
103 Smith Main Street 
State Police Headquartent 
Waterbury, VT 05671-0001 
(902) 241-5419 

3a. TITLE OF Thin PROGRAM 

137A PY 2006 Anti-Gang Initiative 
31s, POMS CODE (SEE INSTRUCTIONS 

ON REVERSE) 

4, TITLE OF PROJECT 

FY 2006 Anti-Gang Initiative 

5. NAME SZ ADDRESS OF GRANTEE 6, NAME & ADRESS OF SUBORANTEE 

Vermont Department of Public Safety 
103 Smith Mein Street Stnte Police Headquarters 
Waterbury, VT 05671-0001 

7. PROGRAM PERtoo 

FROM 	01/01/200 	TO: 12/31/2008 

R. BUDGET PERIOD 

FROM: 	01/01/2006 	TO: 12/31/2008 

9. AMOUNT OF AWARD 

5 69,502 

10. DATF. OF AWARD 

05/02/2006 

11. SECOND YEAR'S BUDGET 12. SECOND YEAR'S BUDGET AMOUNT 

14. TRTILD YEAR'S BUDGET AMOUNT 13.114IRD YEAR'S BUDGET PERtOD 

15, SUMMARY DESCRIPTION OF PROJECT (Sec instructirm an reverse) 

The Anti-Gang Initiative provides Rinds to support new at expanded nnti-gang enforcement and prevention efforts under the existing Project Snfe 
Neighborhoods (PSN) initintivc, These new Stands may he used by the PSN task force to carnhnt jump by leveraging current strategies and 
pnrtnerships developed under PSN Initiatives or may be used to develop new anti-gong initintives. The Anti-Gang initiative will bc led by the 
United States Attorney In each of the 94 Federal judi dal districts across Amerien. Grant Rinds will he awarded to a single fiscal agent In each or 
the 94 districts. The fiscal agent, in coordination with the PEN task force, will allocate the funds throughout the community In sum-Kt the anti-
gang Initiative in ihre. community, 

OW FORM 	(REV. 4-Et) 
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The State of Vermont will use the Anti-Ctang Initialive funds to identify and track gangs in the Vermont prison and public populations at-large, 

Winces goals are to: (L) provide accurate and timely intelligence information to law enforcement regarding gang activity in Vermont; (2) 
identliji patterns and current trends of gang activity so that law enforcement and outreach groups can have a planned or calculated pro-active 
response to intervention; and (5) continue to ranch the target group of youth between the ages of I 2 and 17 through community outreach groups 
end educate them about the issues surrounding gang violence mid guns. 

The finds will partially support the personnel overtime costs associated with a professional criminal analyst assigned to the Vermont FttaIon 
Center, end sworn investigators gathering intelligence on gang activity. Tr; addition, a Aare of the Anti-Cang Initiative funding will he used to 
support "Project Safe Choices" (through spectrum youth and family services) and its continuation of community-based progrnms (specifically 
young members against violence) alined at helping Vermont's youth deal with the growing issue of family violence, guns, and gang affiliatiCMS, 
Funding will also provide training for the personnel of-Project Safe Choices" and the anti-gang intervention programs. 

NCA/CP 
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Department of Justice 

Office of Justice Programs 

Bureau ofIustice Assistance 

Washingtme,11C, 205,71 

Memorandum To: Official Grant File 

From: 
	

Muriel Collins, Environmental Coordinator 

Subject: 
	

Incorporates NEPA Compliance in Further Developmental Stages for Vermont 
Department of Public Safety 

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and 
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will 
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships 
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the 
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each 
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds 
throughout the community to further the initiative in that community. 

None of the following activities will be conducted either under the 0,1P federal action or a related third 
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or 
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood 
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size; 
4) Research and technology whose anticipated and future application could be expected to have an effect 
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently, 
the subject federal action meets 0.TP's criteria for a categorical exclusion as contained in paragraph 4(b) 
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is 
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria 
fora categorical exclusion. 
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BJA FY 2006 Anti-Gang Initiative 2008-PG-13X-0002 

Award 
	

Corres_ponsl ncp 

Award Handbook 
Award Instructions 

AvArcl._Instructions 
Congratulations. You have been awarded a grant by the Office of Justice 
Programs of the Department of Justice. Please click on the Award Document 
link below to see your award documents. 

If you choose to accept the award and ALL the special conditions, please 

1. Print the Award Document and Special Conditions. 
2. Sign the Award Document (The Award Document is the page that 

requires your signature; it has a blank spot for "Authorized Grantee 
Signature") 

3. Initial the bottom right corner of every Special conditions page(s) and 
4. Fax BOTH the Award Document and the Special Conditions page(s) to 

(202) 616-5962 or (202) 353-8475. 

If you choose to not accept the award and ALL the special conditions, please 
contact your 03P program manager Gale Farquhar, at 2025148528. 

For programmatic questions contact Gale Farquhar, at 2025148528, for 
financial questions contact OC Customer Service at 1-800-458-0786. For 
questions about printing and faxing these documents, please contact the GMS 
Help Desk at 1-888-549-9901 option#3. 

Supplement Number 

 

Award Package 

Award Document 00 

 

   

PiDst .ward 
Ingructipn 

Ac H  Information 

Help/Frequently, 
As.ked Qiips.tlos 

G.MS Award Lipmq 

1-0_9 Qff 

littps://grants.ojp.usdoi.gov/gaisexternallana/anainstructions.st 	 6/2/2006 
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Department of lattice 

Office of Justice Programs 

Office of the Assistant Attorney General 	 Wavhington. D.C. .20S11 

May 2. 2006 

Mr, Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
State Police Headquarters 
Waterbury, VT 05671-0001 

Dear Mr. Sleeper: 

On behalf of Attorney General Alberto Gonzales, it is my pleasure to inform you that the Office of Justice Programs has 
approved your application for funding under the FY 2006 Anti-Gang Initiative in the amount of $69,502 for Vermont 
Department of Public Safety. 

Enelnsed you will find the Grant Award and special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-on-hand, Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

- Program Questions, Gale Farquhar, Program Manager at (202)514-8528: and 

- Financial Questions, the Office of the Comptroller. Customer service Center (CSC) at 
(800) 458-0786. or you may contact thc CSC at ask.oc@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

gdt 
Regina 13, Schofield 

Assistant Attorney General 

Enclosures 
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Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

Wasiongion, 1) C, 20331 

May 2,2006 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
10 South Main Street 
State Police Headquarters 
Waterbury. VT 05671-0001 

Dear Mr. Sleeper: 

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of 
Federal funding to compliance with Federal civil lights laws. The Officc for Civil Rights (OCR). Office ofJustice 
Programs (OW), 'U.S. Department ofJustiee is responsible for ensuring that recipient% of financial aid from OJP, 
its component offices and bureaus. the Office on Violence Against Women (OVW), and the Office of Community 
Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and regulations. We at 
OCR are available to help you and your organization meet the civil rights requirements that come with Justice 
Department innding. 

Ensuring Access to Federally Assisted Programs 

As you know, Federal laws prohibit recipients of financial assistance fi-orri discriminating On Ihe basis of race, 
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to 
employment practices hut also in the delivery of servieca or benefits. Federal law also prohibits funded programs 
or activities 
from discriminating on the basis of age in the delivery of services or benefits. 

Providing Services to Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VT of the Civil Rights Act of 1964, 42 
U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access 
to their programs and activities for persons with limited English proficiency (LEP). For more information on the 
civil rights responsibilities that recipients have in providing language services to LEP individuals, please ace thG 
Welnite a.  http://WWW.lep.gov. 

Ensuring Equal Treatment for Faith-Based Organizations 

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based 
organizations. In general, thc regulation, Participation in Justice Department Programs by Religious Organizations; 
Providing for Equal Treatment al' all Justice Department Fragrant Participants, and known as the Equal Treatment 
Regulation 28 C.F.I. part 38, requires State Administering Agencies Co treat these organizations the same as any 
other applicant or recipient The regulation prohibits State Administering Agencies from making award or grant - 
administration decision); on the basis of an organization's religious character or affiliation, religious name, or the 
religious composition of its beard of directors. 

The regulation also prohthita faith-based organizations from using financial assistance from the Department of 
Justice to fund inherently religious activi tin. While faith-based organizations can engage in non-funded 
inherently religious activities, they must be held separately from the 'Department ofJustice funded program, and 
custom= or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also makes 
clear that organizations participating in programs funded by the Department ofJustiee arc not permitted to 
discriminate in the provision of services on the basis of a bencficiary'm religion. For more information on the 
regulation, please see OCR's website at http://www.ojp,usdoj.govioer/ettho.htin, 
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State Administering Agencies and faith-based organizations should also note that the Safe Streets Act. as 
amended; tile Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as 
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment 
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(t) and 38,2(t). Consequently, in many 
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized by 
these atatutes to have policies Of practices that condition hiring and other employment-related decisions on the 
religion of applicants or employees. Programs subject to these nondiscrimination provisions may he found on 
OCR's websi re at http:/a.vww.ojp.usdoj.govioer/. Questions about the regulation or thc statutes that prnhihit 
discrimination in employment may be directed to this Office. 

Enforcing Civil Rights Laws 

A.I1 recipients of Federal financial assistance, regardless of the particular ftinding source, the amount of' the grant 
award, or the number of employees in the workforce, arc subject to the prohibitions against unlawful 
discrimination. Accordingly, OCR investigates recipients that arc the subject of discrimination complaints from 
both individuals and groups. In addition, based on regulatory criteria. OCR selects a number of recipients each year 
for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment 
opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

hi addition to these general prohibitions, an organization which is a recipient of financial assistance subject to 
the nondiscrimination provisions oldie Omnibus Crime Control and Safe Streets Act (Safe Sheets Act) of 1068. 
42 
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements;(1) 
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan 
(EEOP), 28 C.F.R. § 42,301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§ 
42.205(5) or 31.202(5)). 

I) Meeting the EEOP Requirement 

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or 
certain Federal grant program requirements, your organization must comply with the following EEOP repotting 
requirements: 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both 
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to 
OCR for review within 60 days from the data of this letter. For assistance in developing an SEOP, pleaae 
consult OCR's website at http://www.ojp.usdolgov/ocriccop.htm. You may also request technical saaistance from 
an EEOPspecialist at OCR by dialing (202) 616-3208. 

If your organization received an award between 525,000 and 5500,000 and has 50 or more employees, your 
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead, 
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your 
organization has to complete Section B of the Certification Form and return it to OCR. The Certification Form can 
he found at intpWwww,ojp.usdoj.govioeticeop.htm. 

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount °Nile award; or if your organization is A medicaL institution, educational institution, 
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, 
your organization must complete Section A of the Certification Form and return it to OCR. The Certification Form 
can be found at littp;//www.ojp.usdoj.gov/ocriceop.htm.  

2) Submitting Findings of Discrimination 

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of 
discrimination against your organization after a due process hearing, on the ground of race, color, religion, 
national origin, or sex, your organization must submit a copy of the finding to OCR for review. 



07/17/2008 09:55 	8022415553 
	

SOV PUBLIC SAFETY 	 PAGE 15/20 

Enenring the Compliance of Suhrecipienta 

If your organization makes subawards to other agencies. you arc responsible for assuring that subrceipicnts also 
comply with all of the applicable Federal civil, rights laws, including the requirements pertaining to developing 
and submitting an HEOP, reporting Findings of, Discrimination, and providing language services to LEP persons. 
State agencies that make subawards must have in place standard grant assurances and review procedures to 
demnnstrate that they arc effectively monitoring the civil rights compliance of subrecipients. 

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal flincling. 
please call OCR, at (202) 307-0690 or visit our wcbsite at http://www,ojp,usdo.j.goviocr/. 

Sincerely, 

Michael L. Alston 

Director 

cc: Grant Manager 
Financial Analyst 
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Department ofJustice 
Office of Justice Programs 
Office of Comptroller 

Wa.shingtan, D.C. 20511 

May 2, 2006 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
State Police Headquarters 
Waterbury, VT 05671 - 0001 

Reference Grant Number: 2006-PG-13X-0002 

Dear Mr, Sleeper: 

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in 
the cost categorica identified below: 

Category Budget 

Personnel $38,700 

Fringe Benefits $6,000 

Travel $5,600 

Equipment $O 

supplies $7,000 

Construction $0 

Contractual $0 

Other $12,202 

Total Direct CORt $69,502 

Indirect Cost SO 

Total Project Cost $69,502 

Federal Fun& Approved; $69,502 

Non-Federal Share: $0 

Program incomc SO 
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Ti you have questions regarding this award, please contact: 

- Program Questions, Gale Farquhar. Program Manager at (202) 514-8528; and 

- Financial Questions, the Office of the Comptroller. Customer Service Center(CSC) at (800)458-0786, or you may 
contact the csc at aak.oe@usdo.i.gov. 

Congratutations, and we look forward to working with you, 

Sincerely, 

Marcia Faull 

Acting Comptroller 



Grantee Information 
Grantee 
Name: 

Vermont Department Project 
of Public Safety 	Period: 

01/01/2006- GAN 002 12/31/2008 	Number: 

Grantee 
Address: 

• 103 SOUTH MAIN ST Program 
WATERBURY, 0671 Office; BJA Date: 	04/27/2007 

Grantee 
DUNS 
Number: 

809366692 Grant 
Manager: Flora Lawson 

FY 2006 Anti-Gang Project Title: Initiative 
Award 
Amount: $69,502.00 

Grantee EIN: 03-6000274 

Vendor #: 
	

036000274 

Application 
Number(s): 

Award 
Number: 

2006-F4013-
VT-PG 

2006-PG-BX-
0002 
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Modify Budget GAN 
	

Page 1 of 2 

US DEPARTMENT OF JUSTICE 
OFFICE OF JUSTICE PROGRAMS 

GRANT ADJUSTMENT NOTICE 

Budget Modification 
* All editable Budget fields must contain a numeric value.. 

Categories Approved Budget Requested Changes to 
Budget Revised Budget 

A. Personnel $114700 $10 $114700 

B. Fringe 
Benefits 

$16000 $10 $16000 

C. Travel $15600 $1-2800 $12800 

Equipment 
D. 

 

E. Supplies $17000 $1-5000 $12000 

F.  
Construction  

G.  
Contractual 

$130000 $18700 $F8700 

H. Other $16202 $1-900 $15302 

TOTAL .  
DIRECT 
COST 

$169502 $10 $169502 

Total Direct Costs = (Sumof lines A -H) 

INDIRECT 
COST $10 $10 $ 0 

TOTAL 
PROJECT 
COST 

$169502 $10 $169502 

https://grants.ojp.usdoj.gov/gripexterrial/gark/budgetModifyGAN.st 
	

5/10/2007 
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Modify Budget (.IAN 
	

Page 2 of 2 

Total Project Costs --- Total Direct Costs + Indirect Cost 
Total Project Costs -= Federal Funds.  Approved + Non-Federal Funds + Program 
Income 

FEDERAL 
FUNDS 
APPROVED 

$169502 469502 

NON- 
FEDERAL 
FUNDS 
APPROVED 

$10 $10 $1 0 

PROGRAM 
INCOME 

i 
$io . Si° slo 

*Required Justification for Budget Modification 

.Budget correction regarding Spectrum Youth & 	01.S' 
Family Services sub-grant (Contractual): Move 
$2,800 Travel -I- $5,000 Supplies + .000 Other 	 . 
(anti-gang seminar training) = $8,700 to 
Contractual. Total subgrant $38,700. 

Attachments: 
_  _ 	.  .._  

Filename: User: Tlmestamp: 

PSNO6 Anti-Gang Budget Summary and 
Detail 69502.xls 

....... 
METAYER64041 

04/13/2007 12:15 
PM 

Print 

udit Trail: 

1 	Description: Role: User: 1 	Timestamp: 	1 

1Approved-Final OCFMD - Financial Analyst norrisa 104/27/2007 1:51 PM 

Submitted  PO - Grant Manager  METAYER64041 	_104/13/2007 12:16 PM  

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModifyGAN.st 	 5/10/2007 
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PSN 2006 ANTI-GANG INITIATIVE - BUDGET SUMMARY 
Award 	2006-PG-BX-0002 Rev. 04/13/2007 Grant period: 1/1/06 to 12/31/08 

A. PERSONNEL 14,700 
B. FRINGE BENEFITS 6,000 
C. TRAVEL 2,800 
D. EQUIPMENT 
E. SUPPLIES 2,000 
F. CONSTRUCTION 
G. CONSULTANTS / CONTRACTS 38,700 
H. OTHER COSTS • 5,302 

TOTAL PROJECT COST 	 $ 	69,502 

PSN 2006 ANTI-GANG INITIATIVE - BUDGET DETAIL 

A. PERSONNEL 
1. Sworn Investigator or Analyst (OT) 42 x 360 (OT 

FA9DeVialAlilmt,•fme9,  

Computation 	Cost Totals 
hours) 	$ 	14,700 

T. PERSONNEL $ 	14,700 

B. FRINGE BENEFITS Computation 
1. Sworn Investigator or Analyst (OT) $ 	6,000 

T. FRINGE BENE. $ 	6,000 

C. TRAVEL 	 Location Item Computation Cost 
Training for VT Fusion Center 	To be 

1 Analyst / Investigator 	 announced Airfare 
Lodging 

600x2 	1200, 
400x2 	800 

Meals 250x2 	500 
Misc 150x2 	300 

T. TRAVEL $ 	2,800 

D. EQUIPMENT 
None 

T. EQUIPMENT 
E. SUPPLIES 

Training materials for VT Fusion 
1 Center $ 	2,000 

T. SUPPLIES $ 	2,000 

F. CONSTRUCTION 
None $ 	- 

T. CONSTRUCTION 
G. CONSULTANTS / CONTRACTS 

Spectrum Youth & Family Services 
1. sub-grant 	 "Project Safe Choices" 	 $ 	38,700 

T. CONSULTANTS I CONTRACTS 38,700 
H. OTHER COSTS 

1 Gang tracking software and technical support for $ 	5,000 
2 Administrative travel, training, and support $ 	302 

T. OTHER $ 	6,302 

TOTAL PROJECT $ 	69,502 

20/20 
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STATE OF VERMONT 
GRANT ACCEPTANCE FORM 

DEPARTMENT: Public Safety 	 DATE: July 23, 2008 

GRANT/DONATION: Project Safe Neighborhoods Anti-Gang Initiative 

GRANTOR/DONOR: Office of Justice Programs 
Bureau of Justice Assistance 

GRANT PERIOD: October 1, 2007- September 30, 2010 

AMOUNT/VALUE: 
Federal Funding 	 96,660 

POSITIONS REQUESTED (LIMITED SERVICE): None 

ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None 

COMMENTS: 
Attached Form AA-1 provides details. 

I recommend acceptance of this grant. 

DEPT. FINANCE AND MANAGEMENT: 	(INITIAL) 
SECRETARY OF ADMINISTRATION: 	(INITIAL) 
SENT TO JOINT FISCAL OFFICE: 	 (DATE) 

RECEIVED 
AUG 1 9 2008 

JOINT FISCAL OFFICE 



STATE OF VERMONT 
REQUEST FOR GRANT ACCEPTANCE 	 FORM AA-1 

(use additional sheets as needed) 	 (Rev. 9-90) 

	

. 	Agency: 

	

2. 	Department: 	 Public Safety 

	

. 	Program: 	 State Police 

	

. 	Legal Title of Grant: 	 Project Safe Neighborhoods Anti-Gang Initiative 

	

5. 	Federal Catalog No.: 	 16.744 

	

. 	Grantor and Office Address: 	 Office of Justice Programs 
Bureau of Justice Assistance 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

	

. 	Grant Period: 	 From: 	10/1/2007 	To: 	9/30/2010 

. 	Purpose of Grant: 	 (attach additional sheets if needed) 
The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project 
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies 
and partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives. 

. 	Impact on Existing Programs if Grant is not Accepted: 
Vermont will use the funds to support the State Police Liaison Investigator and the Vermont Fusion Center's development of a process which 
analyzes the gang related information and intelligence gathered in the state, so that it may be useful for law enforcement planning. The funds 
will be used to support the purchase, installation, training activities, and periodic upgrades related to software and database programs which 
will gather data on gang criminality. 

10. Budget Information: 	 (1st State FY) 	(2nd State FY) 	(3rd State FY) 
FY 2009 	 FY 2010 	 FY 2011 

EXPENDITURES: 
Personal Services 	 $ 	32,102 	$ 	32,103 	$ 
Operating Expenses 	 $ 	16,227 	$ 	16,228 	$ 
Grants 	 $ 	 $ 	 $ 

TOTAL 	$ 	48,329 	$ 	48,331 	$ 0.00 
7 	 ? 

REVENUES: 
State Funds: 

Cash 	 $ 	 $ 	 $ 
In-Kind 	 $ 	 $ 	 $ 

Federal Funds: 
(Direct Costs) 	 $ 	48,329 	$ 	48,331 	$ 
(Statewide Indirect) 	 $ 	 $ 	 $ 
(Department Indirect) 	 $ 	 $ 	 $ 

Other Funds: 
(source) 	Grant 	 $ 	 $ 	 $ 

TOTAL 	$ 	48,329 	$ 	 48,331 	$ 	 0.00 

Appropriation Nos. 	 Amounts 
2140010000 	 $ 96,660 

$ 
$ 

-over- 
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11. 	Will 

If YES, 
current 

grant monies be spent by one or more personal service contracts? 

to follow 
YES 	 x NO 

signature of appointing authority here indicates intent 
guidelines on bidding. 

X 

12a.  

12b.  

Please list any requested Limited Service positions: 

Titles Number of Positions 

Equipment 

TOTAL Positions 

and space for these positions: 
Is presently available. 
Can be obtained with available funds. 

13. Signature 

I certify that 
been expended 
anticipation 
Committee 

of Appointing Authority 

no funds have 
or committed in 	(Signature) 

of Joint Fiscal 
approval of this grant. - 

(Date) 

(Title) (Title) 

14.  Action by Governor: 

f 
Approved 411111k 8/046 i 
Rejected 	 (S'q 	:) (Date) 

15.  Secretary of Administration: 

Request to JFO 	 ka_. 	e,„----- und 	/6' g 713, by  I  Fv_ 
Information to JFO 	 (Signature) (Date) 

16.  Action by Joint Fiscal Committee: 

Request to be placed on JFC agenda 
Approved (not placed on agenda in 30 days 
Approved by JFC 
Rejected by JFC 
Approved by Legislature 

(Dates) 

(Signature) (Date) 



AGENCY USE ONLY 

21. PG07U00096 

Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance Grant 
PAGE 1 OF 3 

I. RECIPIENT NAME AND ADDRESS (Including Zip Code) 	 4. AWARD NUMBER: 2007-PG-I3X-0024 

Vermont Department of Public Safety 
103 South Main Street 	 . 5. PROJECT PERIOD: FROM 	10/01/2007 TO 09/30/2010 
Waterbury, VT 05671 

BUDGET PERIOD: FROM 	10/01/2007 TO 09/30/2010 

IA. GRANTEE IRS/VENDOR NO. 

036000274 

3. PROJECT TITLE 

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative 

i 
6. AWARD DATE 09/17/2007 

	
7. ACTION 

; 8. SUPPLEMENT NUMBER 
	

Initial 

00 

9. PREVIOUS AWARD AMOUNT 	 $ 0 

10. AMOUNT OF THIS AWARD 	 $ 96,660 

II. TOTAL AWARD 	 $ 96,660 

12. SPECIAL CONDITIONS 

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH 
ON THE ATTACHED PAGE(S). 

13. STATUTORY AUTHORITY FOR GRANT 

This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BM - Anti Gang 2007) 

15. METHOD OF PAYMENT 

PAPRS 

AGENCY APPROVAL 

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL 

Regina B. Schofield 

Assistant Attorney General 

Kerry L. Sleeper 
Commissioner 

 

  

GRANTEE ACCEPTANCE 
. 	. 	_ 

. 18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL 

17. SIGNATURE OF APPROVING OFFICIAL 

74; 	 e • • • 	" 

n 

20. ACCOUNTING CLASSIFICATION CODES 

FISCAL FUND BUD. 	 DIV. 
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT 

X 	B 	PG 	80 	00 	00 
	

96660  

i 19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL • I 9A. DATE 

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE. 

(1,1,:? ( 110 7 

F-•-• ee_ Kzci,' 	, oc 	 0.1,ak 

V 	
• f:•:- 

1, • 0, Ad 	 clint,_ 	, 

15 
cve. 	A 

5" 	,i( 

OJP FORM 4000/2 (REV. 4-88) 



Department of Justice 

Office of Justice Programs 

Bureau of Justice 

Assistance 

AWARD CONTINUATION 

SHEET 

Grant 

PAGE 2 OF 3 

PROJECT NUMBER 2007-PG-BX-0024 	 AWARD DATE 	09/17/2007 

SPECIAL CONDITIONS 

1. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the 
Office of Justice Programs (OJP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a 
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the 
recipient is in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A- 133, Audits of States, 
Local Governments, and Non-Profit Organizations, as further described in the current edition of the OJP Financial 
Guide, Chapter 19. 

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 
express prior written approval of OJP. 

5. The grantee agrees to secure and maintain on file signed statements by each member of the selection committee 
appointed by the United States Attorney or the PSN Task Force indicating that in making recommendations or 
decisions regarding contracts or subgrants paid for by this grant, the member had no conflict of interest. Such 
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee 
may use a different format or may add other related certifications of their own. 

6. The recipient agrees to submit to BJA for review and approval any curricula, training materials, or any other written 
materials that will be published, including web-based materials and web site content, through funds from this grant at 
least thirty (30) working days prior to the targeted dissemination date. 

7. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information 
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent 
possible, existing networks as the communication.backbone to achieve interstate connectivity, unless the grantee can 
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

8. The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty 
(30) days prior to public release. Any written, visual, or audio publications, with the exception of press releases, 
whether published at the grantee's or government's expense, shall contain the following statements: "This project was 
supported by Grant No. 2007-PG-BX-0024 awarded by the Bureau of Justice Assistance. The Bureau of Justice 
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the 
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of 
Crime. Points of view or opinions in this document are those of the author and do not represent the official position or 
policies of the United State Department of Justice." The current edition of the OJP Financial Guide provides guidance 
on allowable printing activities. 

9. The recipient agrees to coordinate the project with the U.S. Attorney and Project Safe Neighborhoods Task Force for 
the district covered by the award. The recipient also is encouraged to coordinate with other community justice 
initiatives (such as Weed & Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention 
strategies. 

OW FORM 4000/2 (REV. 4-88) 
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Office of Justice Programs 

Bureau of Justice 
Assistance 

AWARD CONTINUATION 
SHEET 	 I PAGE 3 OF 3 

Grant 

PROJECT NUMBER 2007-PG-BX-0024 	 AWARD DATE 	09/17/2007 

SPECIAL CONDITIONS 

10. 	The recipient agrees that any information technology system funded or supported by OW funds will comply with 28 
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation to be applicable. 
Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perfon-n audits of the system, as 
per 28 C.F.R. 23.20(g). Should any violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.C. 
3789g(c)-(d). Recipient may not satisfy such a fine with federal funds. 

I I. The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any 
activities within this project. 

12. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that 
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant 
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular, 
section 22.23. 

13. "Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this 
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP). 
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure 
that LEP persons have meaningful access to their programs. Meaningful access may entail providing language 
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued 
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the 
Internet at www.lep.gov.'' 

14. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end 
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted 
to the Office of Justice Programs, on line-through the Internet at https://grants.ojp.usdoj.gov/.  

IS. 	The recipient agrees to submit quarterly financial status reports to the Office of Justice Programs using Standard Form 
SF 269A on the Internet at https://grants.ojp.usdoj.gov  . These reports shall be submitted on-line not later than 45 days 
after the end of each calendar quarter. The final report shall be submitted not later than 90 days following the end of 
the grant period. 

16. 	The recipient agrees to submit to DOJ for review and approval, any proposal or plan for Project Safe Neighborhoods 
and Anti-Gang Initiative media-related outreach. DOJ approval must be received prior to any obligation or 
expenditure of grant funds related to the development of media-related outreach projects. 

01P FORM 4000/2 (REV. 4-88) 



Department of Justice 
Office of Justice Programs 

Bureau of Justice Assistance 

GRANT MANAGER'S MEMORANDUM, PT. I: 
PROJECT SUMMARY 

Grant 

PROJECT NUMBER 
PAGE 1 OF I 

2007-PG-BX-0024 

This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007) 

I. STAFF CONTACT (Name & telephone number) 	 2. PROJECT DIRECTOR (Name, address & telephone number) 

Flora D. Lawson 
(202) 305-9216 

3a. TITLE OF THE PROGRAM 

BJA FY 07 Anti-Gang Initiative 

4. TITLE OF PROJECT 

Laurie Smith 
Grants Manager 
103 South Main Street 
Waterbury, VT 05671 
(802) 241-5419 

• 3b. POMS CODE (SEE INSTRUCTIONS 
ON REVERSE) 

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative 

5. NAME & ADDRESS OF GRANTEE 	 6. NAME & ADRESS OF SUBGRANTEE 

Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

7. PROGRAM PERIOD 	 8. BUDGET PERIOD 

FROM: 	10/01/2007 	TO: 09/30/2010 	 FROM: 	10/01/2007 	TO: 09/30/2010 

9. AMOUNT OF AWARD 	 10. DATE OF AWARD 

$96,660 	 09/17/2007 

_ 	. 	 . 
II. SECOND YEAR'S BUDGET 	 12. SECOND YEAR'S BUDGET AMOUNT 

13. THIRD YEAR'S BUDGET PERIOD 	 I 14. THIRD YEAR'S BUDGET AMOUNT 

• 
15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse) 

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project Safe 
Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies and 
partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives. The Anti-Gang initiative will be led by the 
United States Attorney in each of the 94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each of 
the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds throughout the community to support the anti-
gang initiative in that community. 

The Vermont Department of Public Safety will use the FY 2007 Anti-Gang Initiative funds to address the complex gang problem in Vermont. 

_ 	. 
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The small size of Vermont allows for media attention to be immediately drawn to criminals, with obvious affiliations to gangs, who become 
involved in criminal activity and are apprehended by law enforcement. Vermont will use the funds to continue to support the Vermont Fusion 
Center to develop a process to analyze the gang related information and intelligence gathered in the state, so that it may be useful for law 
enforcement planning. In addition, they will continue funding a gun storage feasibility study; state police liaison investigator; overtime; and 
support the purchase, installation, training activities and periodic upgrades related to software and database programs to be used to gather data on 
gang criminality. 

NCA/NCF 



Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

Washington, D.C. 20531 

Memorandum To: Official Grant File 

From: 	 Maria Pressley, Environmental Coordinator 

Subject: 	 Categorical Exclusion for Vermont Department of Public Safety 

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and 
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will 
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships 
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the 
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each 
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds 
throughout the community to further the initiative in that community. 

None of the following activities will be conducted either under the OJP federal action or a related third 
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or 
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood 
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size; 
4) Research and technology whose anticipated and future application could be expected to have an effect 
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently, 
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b) 
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is 
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria 
for a categorical exclusion. 



Department of Justice 

Office of Justice Programs 

Office of the Assistant Attorney General 	 Washington, D.C. 20531 

September 17, 2007 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Dear Mr. Sleeper: 

On behalf of the Attorney General, it is my pleasure to inform you that the Office of Justice Programs has approved your 
application for funding under the FY 07 Anti-Gang Initiative in the amount of $96,660 for Vermont Department of Public 
Safety. 

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and 

- Financial Questions, the Office of the Comptroller, Customer Service Center (CSC) at 
(800) 458-0786, or you may contact the CSC at ask.oc@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

Regina B. Schofield 

Assistant Attorney General 

Enclosures 

-,6?-•e-V2 ?-17-07 



Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

Woshington, D.C. 20531 

September 17, 2007 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Dear Mr. Sleeper: 

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt - 
of Federal funding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of 
Justice Programs (OJP), U.S. Department of Justice is responsible for ensuring that recipients of financial aid from 
OJP, its component offices and bureaus, the Office on Violence Against Women (OVW), and the Office of 
Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and 
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that 
come with Justice Department funding. 

Ensuring Access to Federally Assisted Programs 

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, 
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to 
employment practices but also in the delivery of services or benefits. Federal law also prohibits funded programs 
or activities from discriminating on the basis of age in the delivery of services or benefits. 

Providing Services to Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964,42 
U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access 
to their programs and activities for persons with limited English proficiency (LEP). For more information on the 
civil rights responsibilities that recipients have in providing language services to LEP individuals, please see the 
website at http://www.lep.gov. 

Ensuring Equal Treatment for Faith-Based Organizations 

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based 
organizations. In general, the regulation. Participation in Justice Department Programs by Religious 
Organizations; Providing for Equal Treatment of all Justice Department Program Participants, and known as the 
Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies to treat these organizations 
the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making 
award or grant administration decisions on the basis of an organization's religious character or affiliation, 
religious name, or the religious composition of its board of directors. 

The regulation also prohibits faith-based organizations from using financial assistance from the Department of 
Justice to fund inherently religious activities. While faith-based organizations can engage in non-funded 
inherently religious activities, they must be held separately from the Department of Justice funded program, and 
customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also 
makes clear that organizations participating in programs funded by the Department of Justice are not pemiitted to 

.discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the 
regulation, please see OCR's website at http://www.ojp.usdoj.gov/ocr/etfbo.htm.  



State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as 
amended; the Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as 
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment 
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(f) and 38.2(1). Consequently, in many 
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized by 
these statutes to have policies or practices that condition hiring and other employment-related decisions on the 
religion of applicants or employees. Programs subject to these nondiscrimination provisions may be found on 
OCR's website at littp://www.ojp.usdoj.gov/ocr/. Questions about the regulation or the statutes that prohibit 
discrimination in employment may be directed to this Office. 

Enforcing Civil Rights Laws 

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant 
award, or the number of employees in the workforce, are subject to the prohibitions against unlawful 
discrimination. Accordingly, OCR investigates recipients that are the subject of discrimination complaints from 
both individuals and groups. In addition, based on regulatory criteria, OCR selects a number of recipients each year 
for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment 
opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the 
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968,42 
U.S.0 § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(1) 
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan 
(EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§ 
42.205(5) or 31.202(5)). 

1) Meeting the EEOP Requirement 

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or 
certain Federal grant program requirements, your organization must comply with the following EEOP reporting 
requirements: 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both 
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to 
OCR for review within 60 days from the date of this letter. For assistance in developing an EEOP, please 
consult OCR's website at http://www.ojp.usdoj.gov/ocrkeop.htm. You may also request technical assistance from 
an EEOP specialist at OCR by dialing (202) 616-3208. 

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your 
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead, 
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your 
organization has to complete Section B of the Certification Form and return it to OCR. The Certification Form can 
be found at http://www.ojp.usdoj.gov/ocrkeop.htm.  

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount of the award; or if your organization is a medical institution, educational institution, 
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, 
your organization must complete Section A of the Certification Form and retum it to OCR. The Certification Form 
can be found at http://www.ojp.usdoj.gov/ocrieeop.htm.  

2) Submitting Findings of Discrimination 

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of 
discrimination against your organization after a due process hearing, on the ground of race, color, religion, national 
origin, or sex, your organization must submit a copy of the finding to OCR for review. 



Ensuring the Compliance of Subrecipients 

If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also 
comply with all of the applicable Federal civil rights laws, including the requirements pertaining to developing 
and submitting an EEOP, reporting Findings of Discrimination, and providing language services to LEP persons. 
State agencies that make subawards must have in place standard grant assurances and review procedures to 
demonstrate that they are effectively monitoring the civil rights compliance of subrecipients. 

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, 
please call OCR at (202) 307-0690 or visit our website at http://www.ojp.usdoj.gov/ocr/.  

Sincerely, 

Michael L. Alston 

Director 

cc: Grant Manager 
Financial Analyst 



Department of Justice 
Office of Justice Programs 
Office of Comptroller 

Washington, D.C. 20531 

September 17, 2007 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Reference Grant Number: 2007-PG-BX-0024 

Dear Mr. Sleeper: 

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in 
the cost categories identified below: 

Category Budget 

Personnel $49,388 

Fringe Benefits $14,817 

Travel $17,000 

Equipment $12,000 

Supplies $1,827 

Construction $0 

Contractual $0 

Other $1,628 

Total Direct Cost $96,660 

Indirect Cost $0 

Total Project Cost $96,660 

Federal Funds Approved: $96,660 

Non-Federal Share: $0 

Program Income: $0 



If you have questions regarding this award, please contact: 

- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and 

- Financial Questions, the Office of the Comptroller, Customer Service Center(CSC) at (800) 458-0786, or you may 
contact the CSC at ask.oc@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

Marcia Paull 

Chief Financial Officer 



Applicatiom#: PSN 2007 Anti-Gang Initiative 	 Adapted for VT DPS from OMB 1121-0188 
Period: 10/1/2006 to 9/30/2009 

;3uclget Detail Worksheet 
	

i .1 

A. Personnel - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be devoted to the project. Compensation paid 
for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization. 

Name/Position Computation Cost 

State Police PSN Liasion Investigator 585 	 hours at 	$ 29.62 $ 17,328 
25% of annual salary. Remaining 75% paid with PSNO7 

Overtime for Investigators and Analysts  727 	 hours at 44.10 $ 32,061 

Total Personnel $ 	49,388 

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed in budget category (A) and only for 
the percentage of time devoted to the proejct. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation. 

Name/Position 
	

Computation 
	

Cost 

 

State Police PSN Liasion Investigator Social Security at 	6.20% 	of salary 	$ 	 1,074 
Medicare at 	1.45% 	of salary - 	$ 	 251 

Retirement at 	9.70% 	of salary 	$ 	 1,681 
Worker's Comp at 	6.00% 	of salary 	$ 	 1,040 

Health Ins at $453.20 X 	6.5 	90-hr Pay Periods 	$ 	 2,946 
Life Ins at 	0.35% 	of salary 	$ 	 61 

Dental Ins at $41.74 X 	6.5 	90-hr Pay Periods 	$ 	 271 
EAP at $1.08 X 	6.5 	90-hr Pay Periods 	$ 	 7  

$ 	 7,331 

Social Security at 	6.20% 	of OT salary 	$ 	 1,988 
Medicare at 	1.45% 	of OT salary 	$ 	 465 

Retirement at 	9.70% 	of OT salary 	$ 	 3,110 
Worker's Comp at 	6.00% 	of OT salary 	$ 	 1,924 

$ 	 7,486 

Overtime for Investigators and Analysts 

Total Fringe $ 	14,817 

TOTAL PERSONNEL AND FRINGE BENEFITS: 64,205 

C. Travel Itemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six 
people to 3-day training at SX airfair, $X lodging, $X substinance). In training projects, travel and meals for trainees should be listed separately. Show the number of trianees and the 
unit costs involved. Identify the location of travle, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations. 

Purpose of Travel 
	

Location 
	

Item 
	

Computation 
	

Cost 

Anti Gang Training to be determined 12 	 at 	 1,416.66 
3 investigators and 3 analysists, 2 years each 

17,000 

   

TOTAL TRAVEL: 17,000 

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition 
cost of $5,000 or more per unit. (Note: Organization's own capitalization policy may be used for items costing less than $5,000). Expandable items should be included either in the 
"supplies" category or in the "Other" category. Applicants should analyze the cost benefits or purchasing versus leasing equipment, especially high cost items and those subject to 
rapid technical advances. Rented or leased equipment costs sh ould be listed in the "Contractual" category. Explain how the equipment is necessary for the success of the project. 
Attach a narrative describing the procurement method to be used. 

Item 	 Computation Cost 

Periodic software upgrades at 	 1,000.00 2,000 
12 software license renewals at 	 5,000.00 10,000 

E. Supplies 
recorders) 
materials 

• List items by type (office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such 
and show the basis for computation. (Note: Organization's own capitalization policy may be used for items costingless than $5,000). Generally, 

that are expendable or consumed during the course of the project. 

Supply Items 	 Computation 

as 
supplies 

TOTAL EQUIPMENT: 

books, hand held tape 
include any 

Cost 

12,000 

'Training handouts 	 2 	 at 	 913.50 1,827 

TOTAL SUPPLIES: 1,827 



19 

642 

967 

TOTAL OTHER: 1,628 

F. Constrt tion - As a rule, construction costs are not allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting 
, funds in this category. 

Purpose 

None 

Description of Work  

  

  

TOTAL CONSTRUCTION: 

G. Consultants/Contracts • Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations are followed. 

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant fees in 

excess of $450 per day require additional justification and prior approval from OJP. 

Name of Consultant 
	

Service Provided 
	

Computation 
	

Cost 

None 

Sub-Total: $ 

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i.e., travel, meals, lodging, etc.) 

Item 
	

Location 
	

Computation 
	

Cost 

None 

Sub-Total: $ 

Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition in 

awarding contracts. A separate justification must be provided for sole source contracts in excess of $100,000. 

Item 
	

Cost 

None 

Sub-Total: $ 

	

TOTAL CONTRACTS / CONSULTANTS: 	 

H. Other Costs • List items (e.g., rent, reproduction, telephone, janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation. 

For example, provide the square footage and the cost per square foot torrent, or provide a monthly rental cost and how many months to rent. 

Description 
	

Computation 
	

Cost 

Fidelity Bond Premium 0.02% of T. Budget 

State Police workers Ccimp Up to 5.0% of SP P/S 

General Liability Up to 1.0% of P/S Budget 

Vision Accounting System Fees Up to 1.0% of T. Budget 

Fee for Space N/A for PSN 

I. Indirect Costs • Indirect costs are allowed only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully executed, negotiated agreement), 

must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant's cognizant Federal agency, which will review all documentation 

and approve a rate.for the applicant organization, or if the applicant's accounting system permits, costs may be allocated in direct costs categories. 

Description 
	

Computation 
	

Cost 

!None. 

TOTAL INDIRECT: 

TOTAL PROJECT COST:  $ 	96,660  



Amount 

49,388 

14,817 

17,000 

12,000 

1,827 

1,628 

96,660 

TOTAL PROJECT COSTS 96,660 

PSNO7 An.,-Gang Budget Summary 

Rudget Category 

A. Personnel 

B. Fringe Benefits 

C. Travel 

D. Equipment 

E. Supplies 

F. Construction 

G. Consultants/Contracts 

H. Other 

Total Direct Costs 

I. Indirect Costs 

Federal Request 

Non-Federal Amount 

$96,660 

$0 



PSN 2007 '1 /4nti-Gang Application Budget Narrative 

A. iiersonnel 

t3. Fringe Benefits 

Funds will support 25% of the PSN Liaison Investigators regular salary, as well as the over time personnel costs associated with other investigators participating in the program, and overtime costs 
associated with professional criminal analysts assigned at the Vermont Fusion Center. 

The funds will support the financial cost of over time by law enforcement when tracking gangs and their illegal activities. Specifically the funds will support directed interviews and inquiries at all 
correctional facilities in Vermont by state police investigators. This process will be organized to insure that the security chiefs at all corrections facilities, as well as the Department of Corrections out of 
state placement unit members, and other Correctional Officers, are reached on the subject of gang influence on Vermont's inmates. 

C. Travel 

Travel for 3 investigators and 3 analysts to 2 annual trainings each. Location to be determined. 

D. Equipment 

Upgrade current software, and purchase additional software licenses. The funds will also support the purchase, installation, training activities and periodic upgrades related to software and data base 
programs to be used to gather data on gang criminality. Computer technology hardware associated with the aforementioned software and data collection programs will also be supported by the Anti-Gang 

Initiative. 

E. Supplies 

Hand-outs for trainings. 

F. Construction 

None 

G. Consultants / Contracts 

None 

H. Other Costs 

Administrative costs for the VT Department of Public Safety to administer this grant. 

I. Indirect Costs 

None 



Project Safe Neighborhoods 
Anti-Gang Initiative 

Vermont Department of Public Safety 
2007 Application 

Program Narrative (Attachment 1) 

A. 	Problem and Proposed Strategy 
Develop a concise picture of the gang problem to be addressed with the requested funds. 
Describe the district's game problem, including data to support the problem, and what 
'might have been done to date to address the problem. Identify the target area (e.g., 
•district-wide, county, etc.0 for focused anti-gang efforts. Identify any gaps in services and 
how additional funding will be coordinated with other programs (e.g., Weed and Seed, 
Byrne Justice Assistance Grant (JAG) Program) or related funding. Describe the current 
capacity of federal, state, and local agencies in the target area to collect and share gang-
related crime information. Briefly explain how this initiative will be coordinated, listing 
organizations and partners (law enforcement and non-law enforcement) involved in the 
planning and implementation process. Also, briefly describe how this initiative will be 
coordinated with the PSN gun crime reduction strategy. 

The state of Vermont is one of the smallest states in the country regarding its size and 
population. It is known for its rural nature and lack of gun related state laws. In addition to these 
facts, Vermont consistently ranks at the bottom of the country in percentage of police officers to 
residents statistics in per capita comparisons. The criminal justice problem of gangs in Vermont 
is complex. In past years there have been well publicized instances of gang members locating 
and participating in criminal activity in this state. By many accounts the traditional police 
responses to these have been effective. The small size of Vermont allows for media attention to 
be immediately drawn to criminals, with obvious affiliation to gangs, who become involved in 
criminal activity and are apprehended by law enforcement. Currently however, the true scope of 
the present day influence of gangs in Vermont is unknown. Present law enforcement resources 
and practices have not yet been developed and funded to a level sufficient to address the issue of 
criminal gangs in this state. 

The Vermont criminal justice system operates its Corrections Department with the objectives of 
less incarceration and more in community placement of people convicted of crimes. The state's 
correctional centers are often reported to be filled to capacity with inmates and it is common 
practice for Vermont to contract with other states for the housing of its convicts. The general rule 
is that Vermont convicts with the more lengthy sentences of incarceration, i.e. the more violent 
crime convictions, are sent out of state to serve their time. 

It has been the experience of Vermont law enforcement through varied investigations, that 
inmates from Vermont, who have been housed in out of state prisons, have been exposed to gang 
members. The extent to which this exposure has occurred, creating potential gang affiliation by 
Vermont inmates, is presently unknown. All Vermont inmates who serve part or all of there 
sentences out of state are returned to Vermont before release into the community. Consequently, 
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the potential of gangs spreading their influence into our state is strong, and the actual influence 
or affiliation of gang membership among Vermont's in state housed inmates is also unknown. 

PSN 06 Anti-Gang Initiative allowed Vermont to begin to address this important public safety 
concern. Funding support from PSN allowed the start of gang tracking efforts in the Vermont 
Prison Population and the public population at large through several ways and with several 
distinct goals in mind: 

PSNO6 Anti Gang provided funding support to the Vermont Fusion Center, Vermont's state 
wide, comprehensive criminal information and intelligence center. This support began the Fusion 
Center's enhanced development of electronic, software driven gang tracking efforts. The goal 
upon development and installation of this electronic tracking system is to provide timely 
intelligence to Vermont's law enforcement community on any and all gang related activity in the 
state. 

The additional goal of the Vermont Fusion Center is to develop a process to analyze the gang 
related information and Intelligence gathered in the state so that it may be useful for law 
enforcement planning. This analysis will identify existing or emerging trends and patterns of 
gang activity in Vermont Prisons as well as the general population. This product will allow 
public safety officials to prepare planned, proactive responses to criminality associated with 
gangs. 

To date, the Vermont Fusion Center has purchased a new Analytical Software program called 12 
for the Center. This system has been installed in the computers at the center and training of 
analysts in its operation has begun. 12 software will allow computer based tracking and analytical 
work to be done on gang related information and intelligence. 

PSN Anti-Gang Initiative support will provide for the implementation of new data software 
programs such as the 12 software, and enhance the current SPIN system gang information 
identification capabilities. The Vermont Fusion Center will provide the analytical work on the 
collected gang data to enhance law enforcement ability to suppress and deter criminal gang 
activity in this state. 

B. 	Goals and Objectives 
Describe the goals and objectives of the above project. Goals should specifically address 
the problem identified in (A) above. Objectives are specific statements outlining how the 
strategy's broader goals will be achieved; are quantifiable; and focus on the methods used 
by the project to address the problem. 

The DOJ Project Safe Neighborhood will improve the tracking, identifying, and documenting of 
gang members, associates, and affiliated gang groups within the state of Vermont. This 
information will then be transferred into actionable information by Intel analysts working within 
the criminal justice community. This information will prove very beneficial to law enforcement 
planning and to understanding the issue of gangs in Vermont Prison and the population as a 
whole. 
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The Anti-Gang Initiative will be coordinated with the 2006 PSN-funded gun storage feasibility 
study. 

The Anti-Gang Initiative will also be coordinated with the successful 2006 PSN-funded State 
Police liaison investigator plan with its state wide reach and positive impact on gun case referrals 
and federal court prosecution efforts. 

The goals and objectives of the PSN Anti-Gang Initiative and PSNO7 are to continue, and 
wherever possible strengthen, the ongoing efforts to make significant impacts on gun crime in 
Vermont and promote its prevention while embarking on the new initiative of understanding the 
gang influence on Vermont's prison population and the general population as well. 

C. 	Implementation Plan 
Include a plan for implementing the strategy in (A) above. The implementation plan 
should provide a clear overview of when the project's objectives and action steps will be 
implemented and completed. The plan should also include a detailed timeline, in chart 
form, that identifies milestones for significant tasks. 

Financial resources from the Anti-Gang Initiative has enabled the purchase of software 
improvements to develop and improve the identifying and tracking of gangs in the Vermont 
prison and the general population at large. 

Funds will support the over time personnel costs associated with a professional criminal analyst 
assigned at the Vermont Fusion Center. The funds will also support the purchase, installation, 
training activities and periodic upgrades related to software and data base programs to be used to 
gather data on gang criminality. Computer technology hardware associated with the 
aforementioned software and data collection programs will also be supported by the Anti-Gang 
Initiative. 

The funds will support the financial cost of over time by law enforcement when tracking gangs 
and their illegal activities. Specifically the funds will support directed interviews and inquiries at 
all correctional facilities in Vermont by state police investigators. This process will be organized 
to ensure that the security chiefs at all corrections facilities, as well as the Vermont Department 
of Corrections "out of state placement unit" members, and other Correctional Officers, are 
reached on the subject of gang influence on Vermont's inmates. 
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Implementation Plan Timeline 

, 
PERIOD Proposed Activities Anticipated Milestones 

April 1 - June 30 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 

July 1 to Sept. 30 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northeast 
region. 
Gang data analytical reporting 

Oct 1 - Dec 31 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southwest 
region 
Gang data analytical reporting 

Jan 1 - Mar 31 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southeast 
region 
Gang data analytical reporting 

April 1 - June 30 2008 State Police. Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 

July 1 - Sept 30, 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northeast 
region 
Gang data analytical reporting 

Oct 1 - Dec 31 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southwest 
region 
Gang data analytical reporting 

Jan 1 - Sept 20 2009 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 
Final Activities 

D. 	Program Evaluation/Performance measures 
Applicants must collect data relevant to the goals listed in their application. Identify how 
data for goals and objectives will be collected and used for future improvements or 
strategies. See "Performance Measures' above for specific performance measures to be 
used for semi-annual progress reporting. 

State police Investigator training programs will be held in 4 regions of the state to teach the 
objectives of this program. The multiple locations will be used in order to increase the 
availability of the training to at least 24 investigators. The primary goal of the Anti Gang 
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operation is to complete contact with all Vermont Correctional facilities in the effort to gather 
information and intelligence on the gang influence. 

Training will be held for 6 analysts assigned to the Vermont Fusion Center to understand the 
operation of the 12 Software and to aid in the enhanced development of a computer based 
tracking system for gang intelligence at the Fusion Center. 

Page 5 of 5 



I BALDWIN STREET 	 PHONE: (802) 828-2295 
MONTPELIER, VT 05633-5701 	 FAX: (802) 828-2483 

STATE OF VERMONT 
JOINT FISCAL OFFICE 

MEMORANDUM 

To: 	Representative William Lippert 

From: 	Nathan Lavery 

Date: 	August 20, 2008 

Subject: 	JFO #2334 (Anti-gang Initiative) 

Representatives Michael Obuchowski and Shap Smith asked 
that I forward to you a copy of the enclosed request and cover memo. They 
are requesting you provide them with your observations regarding the 
enclosed item. 

cc: Rep. Michael Obuchowski 
Rep. Shap Smith 
Stephen Klein 

VT LEG 236530.v1 



1  N-km11, 
/0 y 

STATE OF VERMONT 	 C 7_3 N 
GRANT ACCEPTANCE FORM 

DEPARTMENT: Public Safety 
	

DATE: July 23, 2008 

GRANT/DONATION: Anti-Gang Initiative 

GRANTOR/DONOR: Office of Justice Programs 
Bureau of Justice Assistance 

GRANT PERIOD: October 1, 2007 — September 30, 2010 

AMOUNT/VALUE: 
Federal Funding 	$ 69,502 

POSITIONS REQUESTED (LIMITED SERVICE): None 

ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None 

COMMENTS: 
Attached Form AA-1 provides details. 

I recommend acceptance of this grant. VS5 

DEPT. FINANCE AND MANAGEMENT: 	(INITIAL) 
SECRETARY OF ADMINISTRATION: 	(INITIAL) 
SENT TO JOINT FISCAL OFFICE: 	 (DATE) 

RECEIVED 
AUG 1 9 2008 

JOINT FISCAL OFFICE 



4000 VERMONT 
State of Vermont 
	

Jim Reardon, Commissioner 
Department of Finance & Management 
109 State Street, Pavilion Building 

	
[phone] 802-828-2376 

Montpelier, VT 05620-0401 
	

[fax] 	802-828-2428 

MEMORANDUM 

TO: 	Joint Fiscal Committee 
FROM: 	Jim Reardon, Commission' r of Finance & Management 
RE: 	Department of Public Safety 2006/2007 Anti-Gang grants 
DATE: 	July 29, 2008 

I am submitting two Anti-Gang grants (2006 & 2007) from the federal Department of Justice, 
Office of Justice Programs to the Vermont Department of Public Safety (DPS) for your 
consideration and approval. The 2006 grant is being submitted belatedly and I would like to 
explain. 

The federal fiscal year 2006 grant began on January I, 2006, but was mistakenly assumed to be 
the continuation of the prior grant when it arrived at DPS, so the grant was not submitted for JFC 
approval. 

After Commissioner Tom Tremblay and Melissa Jenkins, Administrative Services Director, 
assumed operation of DPS, they realized that the grant required JFC approval and immediately 
discontinued spending against that grant. We are now requesting your approval to complete the 
2006 grant and are also submitting the follow-on 2007 grant, which has the same CFDA number, 
for JFC review and approval. 

Please contact me at 828-6449 or David Beatty, the DPS budget analyst (x6453) if you have 
further questions. 
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STATE OF VERMONT 
REQUEST FOR GRANT ACCEPTANCE 	 FORM AA-1 

(use additional sheets as needed) 	 (Rev. 9-90) 

	

. 	Agency: 

	

2. 	Department: 	 Public Safety 	
• 

	

. 	Program: 	 State Police 

4. Legal Title of Grant: 	 Anti-Gang Initiative 
5. Federal Catalog No.: 	 16,744 

	

0. 	Grantor and Office Address: 	Office of Justice Programs 
Bureau of Justice Assistance 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

	

. 	Grant Period: 	 From: 	01/01/2006 	To: 	12/31/2008 

. 	Purpose of Grant: 	 (attach additional sheets if needed) 
The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project 
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies 
and partnerships developed under PSN initiatives or may be used to develop new anti.gang initiatives. 

. 	Impact on Existing Programs If Grant is not Accepted: 
Vermont will use the funds to continue to support the Vermont Fusion Center; the Center will develop a process to analyze the gang related 
information and intelligence gathered in the state, so that it may be useful for law enforcement planning. In addition, the grant will continue 
funding the Project Safe Choices outreach group and the overtime for the State Police Liaison Investigator. 

10. Budget information: 	 (1st State FY) 	(2nd State FY) 	(3rd State FY) 
FY 2008 	 FY 2009 	 FY 2010 

EXPENDITURES: 
Personal Services 	 $ 	10,350 	$ 	10,350 	$ 
Operating Expenses 	 $ 	6,128 	$ 	3,974 	$ 
Grants 	 $ 	18,227 	$ 	20.473 	$ 

TOTAL 	$ 	34,705 	$ 	34,797 	3 aoo 

REVENUES: 
Pig 1 a LIC 1-5, ; 

Cash 	 $ 	 $ 	 $ 
In-Kind 	 $ 	 $ 	 $ 

Federal Funds: 
(Direct Costs) 	 $ 	34,705 	$ 	34,797 	$ 
(Statewide Indirect) 	 $ 	 $ 	 $ 
(Department Indirect) 	 $ 	 $ 	 $ 

Other Funds; 
(source) 	Grant 	 $ 	 $ 	 $ 

TOTAL 	$ 	34,705 	$ 	34,797 	$ 	 0.00 ...... 

AnnroorlatIon Nos. 	 Amounts 
2140010000 	 $ 69,502 

$ 
$ 

-over- 



Form AA-1 Page 2 

11. 	Will 

If YES, 
current 

grant monies be spent by one or more •ersonal service contracts? 
NO 

intent to follow 
YES 	 X 

signature of appointing authority here indicates 
guidelines on bidding. 

X 

12a.  

12b.  

Please list any requested Limited Service positions: 

Titles Number of Positions 

Equipment 

TOTAL Positions 

and space for these positions: 
Is presently available. 
Can be obtained with available funds. 

13. Signature 

I certify that 
been expended 
anticipation 
Committee 

** Please 

of Appointing Authority 

no funds have 	 fizA-c...— e—r----  14 i/OF 
or committed in 	(Signature) 

of Joint Fiscal 
approval of this grant. ** 	Commissioner 

(Date) 

(Title) 

see the disclosure regarding expenditure of these funds in the cover letter. 

14.  Action by Governor: 

/OA?.  
Rejected 	 (Sig ature) (Date) 

15.  Secretary of Administration: 

to JFO 	 P A)cn-Icec- 	4.,a,,, 	-7 FIRequest loY  
Information to JFO 	 (Signature) (Date) 

16.  Action by Joint Fiscal Committee: 

Request to be placed on JFC agenda 
Approved (not placed on agenda in 30 days 
Approved by JFC 
Rejected by JFC 
Approved by Legislature 

Dates 

, MA 

(Signature) (Date) 

I 

rey JUL 23 a0g 
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Delxatmtrat of rood= 

Office of ARE:1M Programs 

Bureau of Justice Assistance 
., 

- 	- 

Grant 
PAGE 1 	OF 3 

• 

1. 4. AWARD NUMBER: 	2006413.43X4002 .4,ND RECIPIENT NAME 	ADDRESS (Including .Rip Cede) 

Vcreeten Dtvientise aTPablle Safety 
103 South Mein Street State Pram Atreitretreere 
Wasabary, VT 05671-0001 

	

S. PR.C/EcT PERIOD: FROM 	01/012036 10 	12/31/20011 

	

BUDGET PERIOD: MOM 	014)1/2006 ID 	12/21/2404 

6. AWARD DATE 	051=2006 7, ACTION 

%kW IA. GRANTEE IRSYRID OR NO, 
• 

036010274 
8. SUPPLEMENT NUMBER 

00 

• 
9. PREVIOUS AWARD AMOUNT 	 $0 

3, PROJECT TULE 
FY 2006 Alii•Cdrig leitiativo 

10. AMOUNT OF TIM AWARD 	 S 9.912 

11. TOTAL AWARD 	 $ 69402 

12. SPECIAL CONDITIONS 

TNE AIXIVE GRANT PROJECT IS APPROVED 51181IECTTO SI1CR COMMONS OR UNITTATECRE AS ARE SET FORTE 
ON TRF. ATTACITED PARIE(S). 

13.  STATUTORY A.UTNOILITY FOR GRAM' 

Armlet Appropristiow Acs, 2000, Feb.  1„. No, N9408 4Noy.. 22. Thig Project 40 suppoeted endorideree. Suet. Swim COIllinace. And grimed 
2005). 

15.  

illiMISC___AGENcy 

MEMO OF PAYMENT 

LOGES 	
.PA-Pie 

APPROVALA  jimpiin GRANTEE AccurrAtici IIIIIIIIIIIMIIII 
14. TYPED NAME AND TITLE OF ArrstavemCFPFICIAL 

Ragie4113. Salellekl 

Aeamwmorneyeencre 	• 

10. TYPED NAME AND TITLE oF AtTTIVORIZED GRANTEE OFFICIAL 

&wry L Sleep= 
Cootetiedeoer 

TI.SIGNATTIRE OF AMOVING OFFICIAL 

.x..,  
' 

1911_ DATE 

	

It SIGNATURE OF ADTTIORIZED RE • 	— OFFICIAL 

+0701 	r ar, / A , 

	

AM _,... 	' A 

IIIIMIIIIIIIIIIIMIIIMMIMMIIMMI /WANLY USE MI - 

20. ACCDONTINO CLASSIIFICATION COM 
FISCAL FWD 	BUD. 	DIV. 
YEAR CODE 	ACT. 	OPC. 	REG_ 	SUB, POW AmOIRTT 

X 	13 	PG 	00 	GO 	00 	 69502 

1 	21, P12060111047 

[ 

[173 6  
pc,st,J to 

suvr( c 

4— 

eq`xli 
gqt 
oNlo 6 

OW FORM 4030/2 TREY. 5-07) PREVIOUS EINTIONS ARE. OBSOLETE 
Reef c0 	co 
Pz/3 	 . 

OW FORM 4630012 66.E!. 4-R 
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Department ofJustice 

Office of Justice Programs AWARD CONTTNUATION 
Bureau of Justice SHEET PAOE 2 OF 3 

Assistance Grant 

SOV PUBLIC SAFETY 	 PAGE 06/20 

PROJECT MAMA 7.004-P0-8X-00a2 	 AWARD DATE 	05/02/2006 

SPECIAL CONDITIONS 

1. The recipient agrcea to comply with the financial and administrative requirements set forth in the current editinn of the 
Office of Justice Programs (OSP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a 
violation of its Certified Assurances and may result in suspension or lamination of iUnding, until such time as the 
recipient ia in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States, 
Local Govcrnmcnta, and Non-Profit Organimtions, as further described in the current edition of the OR Financial 
Guide, Chapter 19. 

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 
express prior written approval of OJP. 

5. The recipient agrees to submit quarterly financial reports on Standard Form SF 269A. These reports will be submitted 
within 45 days after the end of the calendar quarter, and a final report is due 120 days following the end of the award 
period. The reports can be filed an line-through the interact an lutps://grants.ojp.usdoj.gov/.  

6. The recipient, shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end 
of the reporting periods, which arc June 30 and December 31, for the life of the award. These reports will be submitted 
online through the Office of Justice Programs Grants Management System. 

7. Prior to the expenditure of confidential funds, the recipient and any subrecipients agree to sign a certification indicating 
that he or she has read, understands, and agrees to abide by all °Eche conditions pertaining to confidential fund 
expenditures as set forth in the OJP Financial Guide. 

8. The recipient agrees to submit to 13JA for review and approval any curricula, training materials, or any other written 
materials that will he published, including web-based materials and web site content, through funds from this grant at 
least thirty (30) working days prior to the targeted dissemination date. 

9. The recipient agrees that any information technology system funded or supported by OW funds will comply with 28 
Part 23, Criminal Intelligence Systems Operating Policies, if 0.IP determines this regulation to be applicable. 

Should 01? determine 28 C.F.R. Pan 2310 be applicable, 0112  may, at its discretion, perform audits of the syatam. ea 
per 28 C.F.R. 23.20(g). Should any violation of a C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.C. 
3789g(e)-(d). Recipient may not satisfy such a fine with federal Rinds. 

10. To avoid duplicating existing networks or IT systems in any initiatives funded by WA for law enforcement information 
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent 
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can 
demonstrate to the satisfaction of WA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

11. To support public safety and Justice information sharing, OW requires the grantee to use the Global Justice Data Model 
specifications and guidelines for this particular grant. Grantee shall publish and make available without restriction all 
schemes (extensions, constraint, proxy) generated as a result of this grant to the component registry as specified in the 
guidelines. This information is available etwww.itojp.gov/gjxdm.  

0.1P FORM 4000/2 (REV. 4.11R) 
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Department of Justice 

Office offustice Programs 

Bureau of Justice 
Assistance 

AWARD CONTINUATION 
SHEET 

Grant 

MOE 3 OF 3 

PROJECT NUMBER 2006-M-13X-0002  AWARD DATF. 	05/02/2006 

specur, CONDITIONS 

12. The recipient agrees to cooperate with any assessments, national evaluation efforts. or information or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any 
activities within this project. 

13. The award recipient agrees to participate in a data collection process measuring program outputs and outcomes. 'Mc 
data elements for this process will be outlined by the Office of .Tustice Programs. 

14. Grantee agrees to comply with the requirements of 28 C.P.R. Part 46 and all Office of Justice Programs policies and 
procedures regarding the protection of human research subjects, including obtainment of Institutional Review Board 
approval, if appropriate, and subject informed consent, 

15. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that 
arc applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant 
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular, 
section 2223, 

16. The grantee agrees to secure and maintain on file signed statements by each member of the selection committee 
appointed by the United States Attorney or the PSN Task Farce indicating that in making recommendations or 
decisions regarding COMITadal or subgrants paid for by this grant the member had no conflict of interest. Such 
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee 
may use a different format OT may add other related certifications of their own. 

17. "Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this 
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LISP). 
To ettSure compliance with Title VI and the Safe Streets Act, recipients are required CO take reasonable steps to ensure 
that LEP persona have meaningful access to their programs. Meaningful access may entail providing language 
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued 
guidance for grantcmi to help thmn comply with Title VI requirements. The guidance document can be accessed on the 
Internet at. www,lcp. gov." 

18. The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty 
(30) days prior to public release. Any written, visual, or audio publications, with the exception of press releases, 
whether published at the grantee's or government's expense, shall contain the following statements "This project was 
supported by Grant No. 2006-PG-132(-0002 awarded by the Bureau of.Tustice Assistance. The Bureau of.Tuatice 
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the 
National Institute oflusticc, the Office of Juvenile Justice and Delinquency Prevention, and thc Office for Victims of 
Crime. Points of view or opinions in this document arc those of the author and do not represent the official position or 
policies of the United. State Department of Justice." The current edition of the 0.1P Financial Guide provides guidance 
on allowable printing activities 

19. The recipient agrees to coordinate the project with the U.S. Attorney and Project Safe Neighborhoods Task Force for 
the district covered by the award. The recipient also is encouraged to coordinate with other community justice 
initiatives (such a_s Weed & Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention 
Strategies. 

OR FORM 4000/2 (RV, 448) 
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14. 77-71ID YEAR'S BUDGET AMOUNT 
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Depertareni of Justice 

Office ofJustlee Programs 

Bureau of Justice Assistance 

GRANT MANAGER'S MEMORANDUM, PT. J: 
PROJECT SUMMARY 

Grant 
• 

PROJECT NUMBER - 

2006-PG-I3X-0002 

 

PAU. I OF I 

  

This project is Nupported under Science, Stste, Justice, Commerce, and Related Agencies Appropriations Acl, 2006, Pub. L. No. 109-108 (Nov. a, 2n05). 

I. STAFF CONTACT (Name & telephone number) 

Vareadinr 
pop 514-8528 

2. PROJECT DIRECTOR (Name. address & telephone number) 

Laurie Smith 
Grants Manager 
103 South Main Street 
Raba Police Fleadquartent 
Waterbury, VT 05671-0001 
(802) 241-3419 

3b, POMS CODE (SEE INSTRUCTIONS 
ON REVERSE) 

3a. TITLE OF TICE PROGRAM 

BJA FY 2006 Anti-Gang Initiative 

4. TITLE OF PROJECT 

FY 2006 Anti-Gang Initiative 

-. 	• 
S. NAME & ADDRESS OF GRANTEE 6, NAME & ADRESS OF SUBGRANTEE 

  

Vermont Department of Public Safety 
103 South Mein Street State Police Headquarters 
Wnterhury, VT 05671-0001 

7. PROGRAM PERIOD 

FROM: 	111/01 /2006 	TO: 12/31/2008 

9. AMOUNT OF AWARD 

S 69.502 

R. BUDGET PERIOD 

FROM: 	01/01/2006 	TO: 12/31/2008 

10. DATF. OF AWARD 

05/02/2006 

-13. TRIRT) YEAR'S BUDGET PERIOD 

15, SUMMARY DESCRIPTION OF PROJECT (See instruction an reverse) 

The Anii-Gring Initiative provides fond n to support new or expanded nrni.gan8 enforcement and preve116nn efforts under the existing Pmject Safe 
Neighborhoods (PSN) Initintivc. These new fluids may he used by the PSN task force to cambia gangs by leveraging current strategies and 
partnerships developed under PSN Initiatives or may be used to develop new nritilcong initiatives. The Anti-Gang initiative will be led by the 
United SIntes Attorney In each of the 94 federril judicial districts across America. Grant Rinds will he awarded m a single fiscal agent In each of 
the 94 districts. The fiscal agent. in coordination with the PSN inak force, will allocate the funds throughout the community Ii, support the anti-
gang Initiative in that corm-miry, 

OJP FORM 4.6.150./2 (REV. 4-88) 

SECOND Yl?.AR'S BUDGET 
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The State of Vermont will use the Anti-Ocing lnitielive funds to identify and (reek ganga in the Vermont priaon and public populations at-large, 

Vermont's goals rue to; (L) provide accurate and timely intelligence information to law enforcement regarding gong activity in Vermont; (.2) 
Identify patterns and current trenda of gang nativity no that law enforcement and outreach groups can have a planned or calculated pto-active 
respetue to intervention; end (1) continue to reach the bigot group ofyouth between tli ageN el' 12 and I? through community outleach groups 
and educate them about the ittanett surrounding gang violence and guns. 

The fluids will partially support the pereonnel overtime cogtg bitsnciated with a professional criminal analyst assigned to the Vermont Fualon 
Center, and Fworn investigators gathering intelligence cm ping activity. Tit addition, P share of the Anti-Gang Initiative funding will he used to 

support "Project Safe Choices" (through spectrum youth and family services) and its continuntion of community-based programs (specifically 
young members against violence) aimed at helping Vermont's youth deal with the growing issue of family violence, guns, mid gang aftilisticms. 
Funding will also provide training for the personnel of"Project Safe Choices" and the anti-gong intervention programs. 

NCA/CP 
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Department of Justice 

Office ofJusticc Programs 

Bureau opustice Assistance 

Wa.cfring(nn, fl,C, 20,71 

Memorandum To: Official Grant File 

From: 
	

Muriel Collins, Environmental Coordinator 

Subject: 
	

Incorporates NEPA Compliance in Further Developmental Stages for Vermont 
Department of Public Safety 

The Anti-Gang Initiative provides funds to support new and. expanded anti-gang enforcement and 
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will 
enhance PSN task force efforts to combat gangs by building On the effective strategies and partnerships 
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the 
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each 
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the fimds 
throughout the community to further the initiative in that community. 

None of the following activities will be conducted either under the 03? federal action or a related third 
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or 
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood 
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size; 
4) Research and technology whose anticipated and future application could be expected to have an effect 
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently, 
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b) 
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is 
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria 
for a categorical exclusion. 
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WA FY 2006 Anti-Gang Initiative 200S-PG-EX-0002 

Award 
	

CorresponcLence 

Award Handbook 
Award Instructions 

N_InStr.-Pction4 
Congratulations. You have been awarded a grant by the Office of Justice 
Programs of the Department of Justice. Please click on the Award Document 
link below to see your award documents. 

If you choose to accept the award and ALL the special conditions, please 

1. Print the Award Document and Special Conditions. 
2. Sign the Award Document (The Award Document is the page that 

requires your signature; it has a blank spot for "Authorized Grantee 
Signature") 

3. Initial the bottom right corner of every Special conditions page(s) and 
4. Fax BOTH the Award Document and the Special Conditions page(s) to 

(202) 616-5962 or (202) 353-8475. 

If you choose to not accept the award and ALL the special conditions, please 
contact your 0.IP program manager Gale Farquhar, at 2025148528. 

For programmatic questions contact Gale Farquhar, at 2025148528, for 
financial questions contact OC Customer Service at 1-800-458-0786. For 
questions about printing and faxing these documents, please contact the GMS 
Help Desk at 1-888-549-9901 option#3. 

Supplement Number 

 

Award Package 

Award Document 00 

 

   

pcla AwArd. 
In_qtructl.pns 

AcH Informaiop 

Help/Frequently.  
AkpO Q_upstlp..ns 

MY1$ Award Home 

1-0_9 Qff 

https://grants.ojp.usdoj.govignisexternal/ana/anainstructions.st 	 6/2/2006 
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Department of Insilco 

Office of Justice Programa 

Office of the Assistant Attorney General 	 WavhIngton, D.C. 10111 

May 2. 2006 

Mr, Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Stale Police Headquarters 
Waterbury, VT 05671-0001 

Dear Mr. Sleeper: 

On behalf of Attorney General Nina° Gonzales, it is my pleasure to inform you that the Office of Justice Pmgrams has 
approved your application for funding under the FY 2006 Anti-Gang Initiative in the amount of 869,502 for Vermont 
D cpartmcn t of Public Safety. 

EncInsect you will find the Grant Award and special Conditions documents, This award is subject to all. administrative and 
financial requirements, including the timely submission of all 'financial and programmatic reports, resolution doll interim 
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you 
will be in violation of the terms or this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

- Program Questions, Gale Farquhar, Program Manager at (202) 514-8528; and 

- Financial Questions, the Office of the Comptroller, Customer Service Center (CSC) at 
(800) 45t1-0786. or you may contact the CSC at ask.oe igusdoj.gov. 

Congratulations, and wc look forward to working with you. 

Sincerely, 

,e1; 

Regina 13, Schofield 
Assistant Attorney General 

Enclosures 
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Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

Washington, ac, 20,13./ 

May 2,2006 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
State Police Headquarters 
Waterbury. VT 05671-0001 

Dear Mr. Sleeper: 

Congratulations on your recent award. En establishing financial assistance programs. Congress linked the receipt of 
Federal funding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of Justice 
Programs (0,TP), U.S. Department oflustice is responsible for ensuring that recipients of financial aid from OJP, 
its component offices and bureaus, the Office on Violence Against Women (OVW)„ and the Office of Community 
Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and regulations. We at 
OCR are available to help you and your organization meet the civil rights requirements that come with Justice 
Department 

Ensuring Access to Federally Assisted Programs 

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, 
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to 
employment practices bet also in the delivery of services or benefits. Federal law also prohibits funded programs 
or activities 
from discriminating on tlw basis of age in the delivery of services or benefits. 

Providing Services to Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VT of the Civil Rights Act of 1964, 42 
U.S.C, § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access 
to their programs and activities for persons with limited English proficiency (LEP). For more information on the 
civil rights responsibilities that recipients have in providing language services to LEP individuals, please ace the 
welisite http://www.lep.gov. 

Ensuring Equal Treatment for Faith-Based Organizations 

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based 
organizations. In general, the regulation, Participation in Justice Department Programs by Religious Organizations; 
Providing for Equal Treatment of all Justice Department Program Participants, and known BS the Equal Treatment 
Regulation 28 C.F.R. part 38, requires State Administering Agencies to treat these organizations the same as any 
other applicant or reciPicnt- The regulation prohibits State Administering Agencies from making award, or grant 
administration decisions on the basis of an organization's religious character or affiliation, religious name, or the 
religious composition of its hoard of directors. 

The regulation also prohibits faith-based organizations from using financial assistance from the Department of 
Justice to fund inherently religious activities. While faith-based organizations eon engage in non-funded 
inherently religious activities, they must be held separately from the Department of Justice funded program, and 
customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also makes 
clear that organizations participating in programs funded by the Department oflustice are not permitted to 
discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the 
regulation, please see OCR's website at http://v./ww.ojp.usdoj.gov/ocr/ctfbo.htm,  
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State Administering Agencies and faith-based organizations should also note that the Safe Streets Act. RS 
amended: the Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as 
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment 
provisions have been specifically incorporated into 28 C.P.R. Part 38.1(f) and 38.2(f). Consequently, in many 
circumstances, it would be impermissible for faith-bascd organizations seeking or receiving funding authorized by 
these statutes to have policies Of practices that condition hiring and other employment-related decisions on the 
religion of applicants Or employees. Programs subject to these nondiscrimination provisions may be found on 
OCR's webaite at http://www.ojp.usdoj.gov/oer/. Questions about thc regulation or the statutes that prohibit 
discrimination in employment may be directed to this Office. 

Enforcing Civil Rights Laws 

Ail recipients of Federal financial assistance, regardless of the particular funding source, tile amount of thc grant 
award, or the number ofemployecs in the workforce, are subject to the prohibitions against unlawful 
discrimination. Accordingly, OCR investigates recipients that arc the subject of discrimination complaints from 
both individuals and gnsups. In addition, based on regulatory criteria. OCR selects a number of recipients each year 
for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment 
opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to 
the nondiscrimination provisions of (he Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 
42 
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements(l) 
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan 
(EEOP), 28 C.F.R, *42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§ 
42.205(5) or 31.202(5)). 

I) Meeting the EEor Requirement 

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. KB, or 
certain Federal grant program requirements. your organization must comply with the following EEOP reporting 
requirements; 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both 
fa- and part-time employees but excluding political appointees), than it has to prepare an EEOP and submit it to 
OCR for review within 60 days from the date of this letter. For assistance in developing an EEOP, please 
consult OCR's website at http://www.ojp.usdoj.gov/ocriceop.htrn. You may also request technical assistance from 
an EEOPspecialist at OCR by dialing (202) 616-3208. 

Tfyour organization received an award between 525,000 and $500,000 and has 50 or more employees, your 
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review, Instead, 
your organization has to maintain the EEOP on file and make it available for review on request In addition, your 
organization has to complete Section 13 of the Certification Form and return it to OCR. The Certification Form can 
be found at lutp://www.ojp,usdoigov/oerkeop.htm. 

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount nfthe award; or if your organization is a medical institution, educational institution, 
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, 
your organization must complete Section A of the Certification Pot-m and return it to OCR. The Certification Form 
can be found at http://www.ojp.usdoj,gov/ocriceop.htm. 

2) Submitting Findings of Discrimination 

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of 
discrimination against your organization after a due process hearing, on the ground of race, color, religion, 
national origin, or scx, your organization must submit a copy of the finding to OCR. for review. 
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Ensuring the Compliance of Suhrecipients 

If your organization makes subawards to other agencies, you arc responsible for assuring that subrecipicnts also 
comply with all orthe applicable Federal civil rights laws, including the requirements pertaining to developing 
and submitting an EEOP, reporting Findings of, Discrimination. and providing language services to LEP persons. 
State agencies that make subawards must have in place standard grant assurances and review procedures to 
demonstrate that they arc effectively monitoring the civil rights compliance of subrecipients. 

If we can mist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal flinding. 
please call OCR. at. (202) 307-0690 or visit our websire at htip://www,ojp,usdo.i.gov/ocri,  

Sincerely, 

Michael L. Alston 

Director 

cc: 	Grant Manager 
Financial Analyst 
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Department of Justice 
Office of Justice Programs 
Office of Comptroller 

Washington, D.C. 20531 

May 2, 2006 

Mr. Kerry L. Sleeper 
Vermont. Department of Public Safety 
103 South Main Street 
State Police Headquarters 
Waterbury, VT 05671 - 0001 

Reference Grant Number: 2006-PG-DX-0002 

i)car Mr. Sleeper: 

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in 
the cost categories identified below: 

Category Budget 

Personnel $38,700 

Fringe Benefit $6,000 

Travel $5,600 

Equipment $O 

Supplies $7,000 

Construction $0 

Contractual. $n 

Other $12.202 

Total Direct Cost $69,502 

Indirect Cost $0 

Total Project Cost $69,502 

Federal Funds Approved: $69,502 

Non-Federal Share: $0 

Program income: $0 
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If you have questions regarding this award, please contact: 

- Program Questions, Gale Farquhar. Program Manager at (202) 514-8528; and 

- Financial Questions, die Office of the Comptroller. Customer Service Center(CSC) at (800) 458-0786, or you may 
contact the CSC at ask.oc@usdol.gov, 

Congratulations, and we look forward to working with you. 

Sincerely, 

Marcia Paull 

Acting Comptroller 



Grantee Information 
Grantee 	Vermont Department Project 	01/01/2006 - 	GAN 
Name: 	of Public Safety 	Period: 	 12/31/2008 	Number: 002  

Grantee 	103 SOUTH MAIN ST Program 
Address: 	WATERBURY, 05671 Office: B1A Date: 	04/27/2007 

Grantee 
DUNS 
Number: 

809366692 
Grant 
Manager: Flora Lawson 

Grantee EIN: 03-6000274 

Vendor #: 	036000274 

Application 	2006-F4013- 
Number(s): 	VT-PG 

Award 	 2006-PG-BX- 
Number: 	0002 

FY 2006 Anti-Gang 	Award 
Amount: $69,502.00 Project Title: 

Initiative 
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Modify Budget GAN 
	

Page 1 of 2 

US DEPARITIENT OF JUSTICE 

OFFICE OF JUSTICE PROGRAMS 

GRANT ADJUSTMENT NOTICE 

- Budget Modification 
All editable Budget fields must contain a numeric value. 

Categories Approved Budget Requested Chang es to 
Budget Revised Budget 

A. Personnel $114700 $10 ---  $114700 

B. Fringe 
Benefits 

06000 $10 06000 

C. Travel $15600 $1-2800 02800 

D.  
Equipment $r°  $10  *I , 

E. Supplies $17000 0-5000 $12000 

F.  
Construction .. SI°  $ 0  $10  

rd.   ntractual  	 030000 $18700 $158700 

H. Other $16202 $1-900 $15302 

TOTAL' S ' 
DIRECT 
COST 

$169502 $10 $169502 

Total Direct Costs = Sum of lines A -H) . 
INDIRECT 
COST $10 $10 si0 

n-- 	, 
TOTAL 
PROJECT 
COST 

069502 $10 $ 69502 

https://grants.ojp.usdoj.gov/grxxsexternal/gan/budgetModifyGAN.st 	 5/10/2007 
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Modify Budget GAN 
	

Page 2 of 2 

Total Project Costs = Total Direct Costs + Indirect Cost 
Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program 
Income 	 , 

FEDERAL 
FUNDS 
APPROVED 

09502 
• 

$169502 

NON- 
FEDERAL 
FUNDS 
APPROVED 

$10 	. $10 $10  

PROGRAM 
INCOME 

$10 $11) $10 
_ 

*Required Justification for Budget Modification 

.Budget correction regarding Spectrum Youth & 	4IS' 
'Family Services sub-grant (Contractual): Move 
$2,800 Travel -I- $5,000 Supplies + $ 00 Other 
(anti-gang seminar training) 	= $8,700 to 
Contractual. Total subgrant $38,700. 

Attachments: _.. 	___________ 
Filename: User: Timestamp: 

PSN045 Anti-Gang Budget Summary and 
Detail  69502.xis 

......._ 
METAYER64041 

04/13/2007 12:15 
PM 

Print 

udit Trail: .............  
Description: Role: User: I 	Timestamp: 

Approved-Final OCFMD - Financial Analyst norrisa 104/27/2007 1:51 PM 

Submitted  PO - Grant Manager 	 I  METAYER64041  04/13/2007 12:16 PM  

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModifyGAN.st 	 5/10/2007 



111/1f/ZIOUti ci:on 	buzzginnnd 	 bUV FUJJLIU 5AFEIY 	 FAUE 20/20 

PSN 2006 ANTI-GANG INITIATIVE - BUDGET SUMMARY 
Award # 2006-PG-I3X-0002 	 Rev. 04/1312007 Grant period: 1/1/06 to 12/31/08 

A. PERSONNEL 	 $ 	14,700 
B. FRINGE BENEFITS 	 6,000 
C. TRAVEL 	 $ 	2,800 
D. EQUIPMENT 
E. SUPPLIES 	 2,000 
F. CONSTRUCTION 
G. CONSULTANTS / CONTRACTS 	$ 	38,700 
H. OTHER COSTS 	 5,302 

TOTAL PROJECT COST 
	

$ 	69,502 

160PAtmotAmfuFFPRog 

PSN 2006 ANTI-GANG INITIATIVE - BUDGET DETAIL 

A. PERSONNEL 
1. Sworn Investigator or Analyst (0T) 42 x 350 (OT 

ramt46,10,10,44.94 . 

C_omputation 	2at Totals 
hours) 	$ 	14,700 

T. PERSONNEL $ 	14,700 

B. FRINGE BENEFITS CQM putat ion 
1. Sworn Investigator or Analyst (0T) $ 	5,000 

T. FRINGE BENE. 6,000 

C. TRAVEL Location Item Computation 	Cost 
Training for VT Fusion Center To be 

1 Analyst / Investigator announced Airfare 600x2 	$ 	1,200 
Lodging 400x2 	• $ 	800 
Meals 250x2 	$ 	500 
Misc 150x2 	$ 	300 

T. TRAVEL 2,600 

D. EQUIPMENT 
None 

T. EQUIPMENT 
E. SUPPLIES 

Training materials for VT Fusion 
1 Center $ 	2,000 

T. SUPPLIES $ 	2,000 

F. CONSTRUCTION 
None $ 	- 

T. CONSTRUCTION 
G. CONSULTANTS / CONTRACTS 

Spectrum Youth & Family Services 
1. sub-grant "Project Safe Choices" 	 $ 	38,700 

T. CONSULTANTS 1 CONTRACTS $ 	38,700 
H. OTHER COSTS 

1 Gang tracking software and technical support for $ 	5,000 
2 Administrative travel, training, and support $ 	302 

T. OTHER $ 	5,302 

TOTAL PROJECT $ 	69,502 



STATE OF VERMONT 
GRANT ACCEPTANCE FORM 

DEPARTMENT: Public Safety 	 DATE: July 23, 2008 

GRANT/DONATION: Project Safe Neighborhoods Anti-Gang Initiative 

GRANTOR/DONOR: Office of Justice Programs 
Bureau of Justice Assistance 

GRANT PERIOD: October 1, 2007— September 30, 2010 

AMOUNT/VALUE: 
Federal Funding 	$ 96,660 

POSITIONS REQUESTED (LIMITED SERVICE): None 

ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None 

COMMENTS: 
Attached Form AA-1 provides details. 

I recommend acceptance of this grant. -0  

DEPT. FINANCE AND MANAGEMENT: 	(INITIAL) 
SECRETARY OF ADMINISTRATION: 	(INITIAL) 
SENT TO JOINT FISCAL OFFICE: 	 (DATE) 

I/o 

RECEIVED 
AUG 19 2008 

JOINT FISCAL OFFICE 



STATE OF VERMONT 
REQUEST FOR GRANT ACCEPTANCE 	 FORM AA-1 

(use additional sheets as needed) 	 (Rev. 9-90) 

	

. 	Agency: 

	

2. 	Department: 	 Public Safety 

	

. 	Program: 	 State Police 

	

. 	Legal Title of Grant: 	 Project Safe Neighborhoods Anti-Gang Initiative 

	

5. 	Federal Catalog No.: 	 16.744 

	

. 	Grantor and Office Address: 	 Office of Justice Programs 
Bureau of Justice Assistance 
810 Seventh Street NW 
Fourth Floor 
Washington, DC 20531 

	

. 	Grant Period: 	 From: 	10/1/2007 	To: 	9/30/2010 
8. 	Purpose of Grant: 	 (attach additional sheets if needed) 

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project 
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies 
and partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives. 

. 	Impact on Existing Programs if Grant is not Accepted: 
Vermont will use the funds to support the State Police Liaison Investigator and the Vermont Fusion Center's development of a process which 
analyzes the gang related information and intelligence gathered in the state, so that it may be useful for law enforcement planning. The funds 
will be used to support the purchase, installation, training activities, and periodic upgrades related to software and database programs which 
will gather data on gang criminality. 

10. Budget Information: 	 (1st State FY) 	(2nd State FY) 	(3rd State FY) 
FY 2009 	 FY 2010 	 FY 2011 

EXPENDITURES: 
Personal Services 	 $ 	32,102 	$ 	32,103 	$ 
Operating Expenses 	 $ 	16,227 	$ 	16,228 	$ 
Grants 	 $ 	 $ 	 $ 

TOTAL 	$ 	48,329 	$ 	48,331 	$ 0.00 
7 	 r 

REVENUES: 
State Funds: 

Cash 	 $ 	 $ 	 $ 
In-Kind 	 $ 	 $ 	 $ 

Federal Funds: 
(Direct Costs) 	 $ 	48,329 	$ 	48,331 	$ 
(Statewide Indirect) 	 $ 	 $ 	 $ 
(Department Indirect) 	 $ 	 $ 	 $ 

Other Funds: 
(source) 	Grant 	 $ 	 $ 	 $ 

TOTAL 	$ 	48,329 	$ 	 48,331 	$ 	 0.00 

Appropriation Nos. 	 Amounts 
2140010000 	 $ 96,660 

$ 
$ 

-over- 



PForm AA-1 Page 2 

11. 	Will 

If YES, 
current 

grant monies be spent by one or more personal service contracts? 

follow 
YES 	 x NO 

signature of appointing authority here indicates intent to 
guidelines on bidding. 

X 

12a.  

12b.  

Please list any requested Limited Service positions: 

Titles Number of Positions 

Equipment 

TOTAL Positions 

and space for these positions: 
Is presently available. 
Can be obtained with available funds. 

13. Signature 

I certi 	that fy 
been expended 
anticipation 
Committee 

of Appointing Authority 

no funds have  
or committed in 	(Signature) 

of Joint Fiscal 
approval of this grant. 	 ColitorearetzSers 

(Date) 

(Title) 

14.  Action by Governor: 

Approved  ,./ 
Rejected 	 (Si.! 	:) (Date) 

15 Secretary of Administration: 

to JFO 	 4°C.rncia___ FiRequest g enc.--  7/3110Y  
Information to JFO 	 (Signature) (Date) 

16. Action by Joint Fiscal Committee: 

Request to be placed on JFC agenda 
Approved (not placed on agenda in 30 days 
Approved by JFC 
Rejected by JFC 
Approved by Legislature 

(Dates) 

(Signature) (Date) 
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OJP FORM 4000/2 (REV. 4-88) 
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/Lk tjcic. 

cve • a_ a A 6,o L't 

(;,,, (1(7 

Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance Grant 
PAGE 1 OF 3 

I. RECIPIENT NAME AND ADDRESS (Including Zip Code) 	 4. AWARD NUMBER: 2007-PG-BX-0024 

Vermont Department of Public Safety 
103 South Main Street 	 5. PROJECT PERIOD: FROM 	10/01/2007 TO 09/30/2010 
Waterbury, VT 05671 

BUDGET PERIOD: FROM 	10/01/2007 TO 09/30/2010 

IA. GRANTEE IRS/VENDOR NO. 

036000274 

3. PROJECT TITLE 

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative 

12. SPECIAL CONDITIONS 

6. AWARD DATE 09/17/2007 
	

7. ACTION 

8. SUPPLEMENT NUMBER 	 Initial 

00 

9. PREVIOUS AWARD AMOUNT 	 $ 0 

10. AMOUNT OF THIS AWARD 	 $ 96,660 

I I. TOTAL AWARD 	 $ 96,660 

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH 
ON THE ATTACHED PAGE(S). 

_ 

13. STATUTORY AUTHORITY FOR GRANT 

This project is supported under Pub. L. No. 110-5, embedded secs. 101-104: Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007) 

15. METHOD OF PAYMENT 

PAPRS 

AGENCY APPROVAL 	 GRANTEE ACCEPTANCE 

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL 

Regina B. Schofield 

Assistant Attorney General 

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL 

Kerry L. Sleeper 
Commissioner 

17. SIGNATURE OF APPROVING OFFICIAL 
	

19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 
	

I9A. DATE 

20. ACCOUNTING CLASSIFICATION CODES 

FISCAL FUND BUD. 	 DIV. 
YEAR CODE ACT. OFC. REG. SUB POMS AMOUNT 

AGENCY USE ONLY 

21. PG07U00096 



Department ofJustice 

Office of Justice Programs 

Bureau of Justice 
Assistance 

AWARD CONTINUATION 
SHEET 

Grant 

PAGE 2 OF 3 

PROJECT NUMBER 2007-PG-BX-0024 	 AWARD DATE 	09/17/2007 

SPECIAL CONDITIONS 

1. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the 
Office of J ustice Programs (OJP) Financial Guide. 

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is 
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a 
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the 
recipient is in compliance. 

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A- 133, Audits of States, 
Local Governments, and Non-Profit Organizations, as further described in the current edition of the OJP Financial 
Guide, Chapter 19. 

4. Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the 
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the 
express prior written approval of OJP. 

5. The grantee agrees to secure and maintain on file signed statements by each member of the selection committee 
appointed by the United States Attorney or the PSN Task Force indicating that in making recommendations or 
decisions regarding contracts or subgrants paid for by this grant, the member had no conflict of interest. Such 
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee 
may use a different format or may add other related certifications of their own. 

6. The recipient agrees to submit to BJA for review and approval any curricula, training materials, or any other written 
materials that will be published, including web-based materials and web site content, through funds from this grant at 
least thirty (30) working days prior to the targeted dissemination date. 

7. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information 
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent 
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can 
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the 
functionality of an existing or proposed IT system. 

8. The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty 
(30) days prior to public release. Any written, visual, or audio publications, with the exception of press releases, 
whether published at the grantee's or government's expense, shall contain the following statements: "This project was 
supported by Grant No. 2007-PG-BX-0024 awarded by the Bureau of Justice Assistance. The Bureau of Justice 
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the 
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of 
Crime. Points of view or opinions in this document are those of the author and do not represent the official position or 
policies of the United State Department of Justice." The current edition of the OJP Financial Guide provides guidance 
on allowable printing activities. 

9. The recipient agrees to coordinate the project with the U.S. Attorney and Project Safe Neighborhoods Task Force for 
the district covered by the award. The recipient also is encouraged to coordinate with other community justice 
initiatives (such as Weed & Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention 
strategies. 

01P FORM 4000/2 (REV. 4-88) 



Department of Justice 

Office of Justice Programs 

Bureau of Justice 
Assistance 

AWARD CONTINUATION 
SHEET 

Grant 

PAGE 3 OF 3 

PROJECT NUMBER 2007-PG-BX-0024 	 AWARD DATE 	09/17/2007 

SPECIAL CONDITIONS 

10. 	The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28 
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation to be applicable. 
Should OJP determine 28 C.F.R. Part 23 to be applicable. OJP may, at its discretion, perform audits of the system, as 
per 28 C.F.R. 23.20(g). Should any violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.C. 
3789g(c)-(d). Recipient may not satisfy such a fine with federal funds. 

II. 	The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection 
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any 
activities within this project. 

12. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that 
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant 
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular, 
section 22.23. 

13. "Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this 
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP). 
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure 
that LEP persons have meaningful access to their programs. Meaningful access may entail providing language 
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued 
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the 
Internet at www.lep.gov." 

14. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end 
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted 
to the Office of Justice Programs, on line-through the Internet at https://grants.ojp.usdoj.gov/.  

15. The recipient agrees to submit quarterly financial status reports to the Office of Justice Programs using Standard Form 
SF 269A on the Internet at https://grants.ojp.usdoj.gov  . These reports shall be submitted on-line not later than 45 days 
after the end of each calendar quarter. The final report shall be submitted not later than 90 days following the end of 
the grant period. 

16. The recipient agrees to submit to DO] for review and approval, any proposal or plan for Project Safe Neighborhoods 
and Anti-Gang Initiative media-related outreach. DOJ approval must be received prior to any obligation or 
expenditure of grant funds related to the development of media-related outreach projects. 

OJP FORM 4000/2 (REV. 4-88) 



Department of Justice 
Office of Justice Programs 

Bureau of Justice Assistance 

GRANT MANAGER'S MEMORANDUM, PT. 1: 
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Grant 
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2007-PG-BX-0024 

, This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007) 

I. STAFF CONTACT (Name & telephone number) 

Flora D. Lawson 
(202) 305-9216 

3a. TITLE OF THE PROGRAM 

BM FY 07 Anti-Gang Initiative 

4. TITLE OF PROJECT 

2. PROJECT DIRECTOR (Name, address & telephone number) 

Laurie Smith 
Grants Manager 
103 South Main Street 
Waterbury, VT 05671 
(802) 241-5419 

• 3b. POMS CODE (SEE INSTRUCTIONS 
ON REVERSE) 

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative 

5. NAME & ADDRESS OF GRANTEE 	 6. NAME & ADRESS OF SUBGRANTEE 

Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

7. PROGRAM PERIOD 	 8. BUDGET PERIOD 

FROM: 	10/01/2007 	TO: 09/30/2010 	 FROM: 	10/01/2007 	TO: 09/30/2010 

9. AMOUNT OF AWARD 

$ 96,660 

II. SECOND YEAR'S BUDGET 

13. THIRD YEAR'S BUDGET PERIOD 

10. DATE OF AWARD 

09/17/2007 

12. SECOND YEAR'S BUDGET AMOUNT 

I 14. THIRD YEAR'S BUDGET AMOUNT 

15. SUMMARY DESCRIPTION OF PROJECT (See instruction on reverse) 

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project Safe 
Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies and 
partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives. The Anti-Gang initiative will be led by the 
United States Attorney in each of the 94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each of 
the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds throughout the community to support the anti-
gang initiative in that community. 

The Vermont Department of Public Safety will use the FY 2007 Anti-Gang Initiative funds to address the complex gang problem in Vermont. 

OJP FORM 4000/2 (REV. 4-88) 



The small size of Vermont allows for media attention to be immediately drawn to criminals, with obvious affiliations to gangs, who become 
involved in criminal activity and are apprehended by law enforcement. Vermont will use the funds to continue to support the Vermont Fusion 
Center to develop a process to analyze the gang related information and intelligence gathered in the state, so that it may be useful for law 
enforcement planning. In addition, they will continue funding a gun storage feasibility study; state police liaison investigator; overtime; and 
support the purchase, installation, training activities and periodic upgrades related to software and database programs to be used to gather data on 
gang criminality. 

NCA/NCF 



Department of Justice 

Office of Justice Programs 

Bureau of Justice Assistance 

Washington. D.C. 20531 

Memorandum To: Official Grant File 

From: 
	 Maria Pressley, Environmental Coordinator 

Subject: 
	Categorical Exclusion for Vermont Department of Public Safety 

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and 
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will 
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships 
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the 
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each 
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds 
throughout the community to further the initiative in that community. 

None of the following activities will be conducted either under the OJP federal action or a related third 
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or 
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood 
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size; 
4) Research and technology whose anticipated and future application could be expected to have an effect 
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently, 
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b) 
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is 
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria 
for a categorical exclusion. 



Department of Justice 

Office of Justice Programs 

Office of the Assistant Attorney General 	 Washington, D.C. 20531 

September 17, 2007 

Mr. Keny L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Dear Mr. Sleeper: 

On behalf of the Attomey General, it is my pleasure to inform you that the Office of Justice Programs has approved your 
application for funding under the FY 07 Anti-Gang Initiative in the amount of $96,660 for Vermont Department of Public 
Safety. 

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and 
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim 
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you 
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative 
action as appropriate. 

If you have questions regarding this award, please contact: 

- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216: and 

- Financial Questions, the Office of the Comptroller, Customer Service Center (CSC) at 
(800) 458-0786, or you may contact the CSC at ask.oc@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

oe-g 

Regina B. Schofield 

Assistant Attorney General 

Enclosures 

/512)A:1; 	7-07 



Department of Justice 

Office of Justice Programs 

Office for Civil Rights 

Woshinglon, D.C. 20531 

September 17, 2007 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Dear Mr. Sleeper: 

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt 
of Federal funding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of 
Justice Programs (OJP), U.S. Department of Justice is responsible for ensuring that recipients of financial aid from 
OJP, its component offices and bureaus, the Office on Violence Against Women (OVW), and the Office of 
Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and 
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that 
come with Justice Department funding. 

Ensuring Access to Federally Assisted Programs 

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race, 
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to 
employment practices but also in the delivery of services or benefits. Federal law also prohibits funded programs 
or activities from discriminating on the basis of age in the delivery of services or benefits. 

Providing Services to Limited English Proficiency (LEP) Individuals 

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964,42 
U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access 
to their programs and activities for persons with limited English proficiency (LEP). For more information on the 
civil rights responsibilities that recipients have in providing language services to LEP individuals, please see the 
website at http://www.lep.gov. 

Ensuring Equal Treatment for Faith-Based Organizations 

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based 
organizations. In general, the regulation. Participation in justice Department Programs by Religious 
Organizations; Providing for Equal Treatment of all Justice Department Program Participants, and known as the 
Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies to treat these organizations 
the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making 
award or grant administration decisions on the basis of an organization's religious character or affiliation, 
religious name, or the religious composition of its board of directors. 

The regulation also prohibits faith-based organizations from using financial assistance from the Department of 
Justice to fund inherently religious activities. While faith-based organizations can engage in non-funded 
inherently religious activities, they must be held separately from the Department of Justice funded program, and 
customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also 
makes clear that organizations participating in programs funded by the Department of Justice are not permitted to 

.discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the 
regulation, please see OCR's website at http://www.ojp.usdoj.gov/ocr/etfbo.htm.  



State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as 
amended; the Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as 
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment 
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(0 and 38.2(1). Consequently, in many 
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized by 
these statutes to have policies or practices that condition hiring and other employment-related decisions on the 
religion of applicants or employees. Programs subject to these nondiscrimination provisions may be found on 
OCR's website at http://www.ojp.usdoj.gov/ocr/. Questions about the regulation or the statutes that prohibit 
discrimination in employment may be directed to this Office. 

Enforcing Civil Rights Laws 

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant 
award, or the number of employees in the workforce, are subject to the prohibitions against unlawful 
discrimination. Accordingly, OCR investigates recipients that are the subject of discrimination complaints from 
both individuals and groups. In addition, based on regulatory criteria, OCR selects a number of recipients each year 
for compliance reviews, audits that require recipients to submit data showing that they are providing services 
equitably to all segments of their service population and that their employment practices meet equal employment 
opportunity standards. 

Complying with the Safe Streets Act or Program Requirements 

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the 
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968,42 
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(I) 
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan 
(EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§ 
42.205(5) or 31.202(5)). 

1) Meeting the EEOP Requirement 

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or 
certain Federal grant program requirements, your organization must comply with the following EEOP reporting 
requirements: 

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both 
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to 
OCR for review within 60 days from the date of this letter. For assistance in developing an EEOP, please 
consult OCR's website at http://www.ojp.usdoj.gov/ocrkeop.htm. You may also request technical assistance from 
an EEOP specialist at OCR by dialing (202) 616-3208. 

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your 
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead, 
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your 
organization has to complete Section B of the Certification Form and retum it to OCR. The Certification Form can 
be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.  

If your organization received an award for less than $25,000; or if your organization has less than 50 employees, 
regardless of the amount of the award; or if your organization is a medical institution, educational institution, 
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However, 
your organization must complete Section A of the Certification Form and retum it to OCR. The Certification Form 
can be found at http://www.ojp.usdoj.gov/ocileeop.htm.  

2) Submitting Findings of Discrimination 

In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of 
discrimination against your organization after a due process hearing, on the ground of race, color, religion, national 
origin, or sex, your organization must submit a copy of the finding to OCR for review. 



Ensuring the Compliance of Subrecipients 

If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also 
comply with all of the applicable Federal civil rights laws, including the requirements pertaining to developing 
and submitting an EEOP, reporting Findings of Discrimination, and providing language services to LEP persons. 
State agencies that make subawards must have in place standard grant assurances and review procedures to 
demonstrate that they are effectively monitoring the civil rights compliance of subrecipients. 

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding, 
please call OCR at (202) 307-0690 or visit our website at http://www.ojp.usdoj.gov/ocr/.  

Sincerely, 

Michael L. Alston 

Director 

cc: Grant Manager 
Financial Analyst 



Department of Justice 
Office of Justice Programs 
Office of Comptroller 

Washington, D.C. 20531 

September 17, 2007 

Mr. Kerry L. Sleeper 
Vermont Department of Public Safety 
103 South Main Street 
Waterbury, VT 05671 

Reference Grant Number: 2007-PG-BX-0024 

Dear Mr. Sleeper: 

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in 
the cost categories identified below: 

Category Budget 

Personnel $49,388 

Fringe Benefits $14,817 

Travel $17,000 

Equipment $12,000 

Supplies $1,827 

Construction $0 

Contractual $0 

Other $1,628 

Total Direct Cost $96,660 

Indirect Cost $0 

Total Project Cost $96,660 

Federal Funds Approved: $96,660 

Non-Federal Share: $0 

Program Income: $0 



If you have questions regarding this award, please contact: 

- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and 

- Financial Questions, the Office of the Comptroller, Customer Service Center(CSC) at (800) 458-0786, or you may 

contact the CSC at ask.oc@usdoj.gov. 

Congratulations, and we look forward to working with you. 

Sincerely, 

Marcia Paull 

Chief Financial Officer 



Name/Position 

Slate Police PSN Liasion Investigator 

2 
	

at 	 913.50 1,827 

Applicatiom#: PSN 2007 Anti-Gang Initiative 	 Adapted for VT DPS from OMB 1121.0188 
Period: 10/1/2006 to 9/30/2009 

;3udget Detail Worksheet 

A. Personnel - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of time to be devoted to the project. Compensation paid 
for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization. 

Name/Position Computation Cost 

State Police PSN Liasion Investigator 585 	 hours at 	$ 29.62 $ 17,328 
25% of annual salary. Remaining 75% paid with PSNO7 

Overtime for Investigators and Analysts  727 	 hours at 	$ 44.10 $ 32,061 

Total Personnel $ 	49,388 

B. Fringe Benefits • Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed in budget category (A) and only for 
the percentage of time devoted to the proejct. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation. 

Overtime for Investigators and Analysts 

Computation 	 Cost 

Social Security at 	6.20% 	of salary 	$ 	 1,074 
Medicare at 	1.45% 	of salary ' 	$ 	 251 

Retirement at 	9.70% 	of salary 	$ 	 1,681 
Worker's Comp at 	6.00% 	of salary 	$ 	 1,040 

Health Ins at $453.20 X 	6.5 	90-hr Pay Periods 	$ 	 2,946 
Life Ins at 	0.35% 	of salary 	$ 	 61 

Dental Ins at $41.74 X 	6.5 	90-hr Pay Periods 	$ 	 271 
EAP at $1.08 X 	6.5 	90-hr Pay Periods 	$ 	 7  

$ 	 7,331 

Social Security at 	6.20% 	of OT salary 	$ 	 1,988 
Medicare at 	1.45% 	of OT salary 	$ 	 465 

Retirement at 	9.70% 	of OT salary 	$ 	 3,110 
Worker's Comp at 	6.00% 	of OT salary 	$ 	 1,924 

$ 	 7,486 

Total Fringe $ 	14,817 

TOTAL PERSONNEL AND FRINGE BENEFITS: 64,205 

C. Travel • Itemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six 
people to 3-day training at $X airfair, $X lodging, $X substinance). In training projects, travel and meals for trainees should be listed separately. Show the number of trianees and the 
unit costs involved. Identify the location of travle, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations. 

Purpose of Travel 
	

Location 
	

Item 
	

Computation 
	

Cost 

Anti Gang Training to be determined 12 	 at 	 1,416.66 
3 investigators and 3 analysists, 2 years each 

17,000 

   

TOTAL TRAVEL: 17,000 

D. Equipment- List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition 
cost of $5,000 or more per unit. (Note: Organization's own capitalization policy may be used for items costing less than $5,000). Expandable items should be included either in the 
"supplies" category or in the "Other" category. Applicants should analyze the cost benefits or purchasing versus leasing equipment, especially high cost items and those subject to 
rapid technical advances. Rented or leased equipment costs sh ould be listed in the "Contractual" category. Explain how the equipment is necessary for the success of the project. 
Attach a narrative describing the procurement method to be used. 

Item 
	

Computation 
	

Cost 

Periodic software upgrades 2 at 1,000 00 2,000 
12 software license renewals 2 at 5,000.00 10,000 

TOTAL EQUIPMENT: 12,000 

E. Supplies • List items by type (office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such as books, hand held tape 
recorders) and show the basis for computation. (Note: Organization's own capitalization policy may be used for items costingless than $5,000). Generally, supplies include any 
materials that are expendable or consumed during the course of the project. 

Supply Items 
	

Computation 
	

Cost 

1Training handouts 

TOTAL SUPPLIES: 1,827 



19 

642 

967 

TOTAL OTHER: 1,628 

F. Consth etion • As a rule, construction costs are not allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting 
funds in this category. 

Purpose 

[None 

Description of Work 

TOTAL CONSTRUCTION: 	1 

G. Consultants/Contracts • Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations are followed. 

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant fees in 
excess of $450 per day require additional justification and prior approval from OJP. 

Name of Consultant 
	

Service Provided 
	

Computation 
	

Cost 

None 

Sub-Total: $ 

Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i.e., travel, meals, lodging, etc.) 

Item 
	

Location 
	

Computation 
	

Cost 

None 

Sub-Total: $ 

Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition in 
awarding contracts. A separate justification must be provided for sole source contracts in excess of $100,000. 

Item 
	

Cost 

None 

Sub-Total: $ 

	

TOTAL CONTRACTS / CONSULTANTS: 	 

H. Other Costs • List items (e.g., rent, reproduction, telephone, janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation. 
For example, provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and how many months to rent. 

Description 
	

Computation 
	

Cost 

Fidelity Bond Premium 0.02% of T. Budget 

State Police worker's Comp Up to 5.0% of SP P/S 

General Liability Up to 1.0% of P/S Budget 

Vision Accounting System Fees Up to 1.0% of T. Budget 
Fee for Space N/A for PSN 

I. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully executed, negotiated agreement), 
must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant's cognizant Federal agency, which will review all documentation 
and approve a rate.for the applicant organization, or if the applicant's accounting system permits, costs may be allocated in direct costs categories. 

Description 
	

Computation 
	

Cost 

None. 

TOTAL INDIRECT: 

TOTAL PROJECT COST:  $ 	96,660  



Amount 

49,388 

14,817 

17,000 

12,000 

1,827 

1,628 

96,660 

PSNO7 An..-Gang Budget Summary 

. 	%clod Category 

A. Personnel 

B. Fringe Benefits 

C. Travel 

D. Equipment 

E. Supplies 

F. Construction 

G. Consultants/Contracts 

H. Other 

Total Direct Costs 

I. Indirect Costs 

TOTAL PROJECT COSTS 

Federal Request 

Non•Federal Amount 

96,660 

$96,660 

$0 



PSN 2007 ',nti-Gang Application Budget Narrative 

A. Personnel 

O. Fringe Benefits 

Funds will support 25% of the PSN Liaison Investigators regular salary, as well as the over time personnel costs associated with other investigators participating in the program, and overtime costs 
associated with professional criminal analysts assigned at the Vermont Fusion Center. 

The funds will support the financial cost of over time by law enforcement when tracking gangs and their illegal activities. Specifically the funds will support directed interviews and inquiries at all 
correctional facilities in Vermont by state police investigators. This process will be organized to insure that the security chiefs at all corrections facilities, as well as the Department of Corrections "out of 
state placement unit" members, and other Correctional Officers, are reached on the subject of gang influence on Vermont's inmates. 

C. Travel 

Travel for 3 investigators and 3 analysts to 2 annual trainings each. Location to be determined. 

D. Equipment 

Upgrade current software, and purchase additional software licenses. The funds will also support the purchase, installation, training activities and periodic upgrades related to software and data base 
programs to be used to gather data on gang criminafity. Computer technology hardware associated with the aforementioned software and data collection programs will also be supported by the Anti-Gang 
Initiative. 

E. Supplies 

Hand-outs for trainings. 

F. Construction 

None 

G. Consultants I Contracts 

None 

H. Other Costs 

Administrative costs for the VT Department of Public Safety to administer this grant. 

I. Indirect Costs 

None 



Project Safe Neighborhoods 
Anti-Gang Initiative 

Vermont Department of Public Safety 
2007 Application 

Program Narrative (Attachment 1) 

A. 	Problem and Proposed Strategy 
Develop a concise picture of the gang problem to be addressed with the requested funds. 
Describe the district's game problem, including data to support the problem, and what 
might have been done to date to address the problem. Identify the target area (e.g., 
district-wide, county, etc.0 for focused anti-gang efforts. Identify any gaps in services and 
how additional funding will be coordinated with other programs (e.g., Weed and Seed, 
Byrne Justice Assistance Grant (JAG) Program) or related funding. Describe the current 
capacity of federal, state, and local agencies in the target area to collect and share gang-
related crime information. Briefly explain how this initiative will be coordinated, listing 
organizations and partners (law enforcement and non-law enforcement) involved in the 
planning and implementation process. Also, briefly describe how this initiative will be 
coordinated with the PSN gun crime reduction strategy. 

The state of Vermont is one of the smallest states in the country regarding its size and 
population. It is known for its rural nature and lack of gun related state laws. In addition to these 
facts, Vermont consistently ranks at the bottom of the country in percentage of police officers to 
residents statistics in per capita comparisons. The criminal justice problem of gangs in Vermont 
is complex. In past years there have been well publicized instances of gang members locating 
and participating in criminal activity in this state. By many accounts the traditional police 
responses to these have been effective. The small size of Vermont allows for media attention to 
be immediately drawn to criminals, with obvious affiliation to gangs, who become involved in 
criminal activity and are apprehended by law enforcement. Currently however, the true scope of 
the present day influence of gangs in Vermont is unknown. Present law enforcement resources 
and practices have not yet been developed and funded to a level sufficient to address the issue of 
criminal gangs in this state. 

The Vermont criminal justice system operates its Corrections Department with the objectives of 
less incarceration and more in community placement of people convicted of crimes. The state's 
correctional centers are often reported to be filled to capacity with inmates and it is common 
practice for Vermont to contract with other states for the housing of its convicts. The general rule 
is that Vermont convicts with the more lengthy sentences of incarceration, i.e. the more violent 
crime convictions, are sent out of state to serve their time. 

It has been the experience of Vermont law enforcement through varied investigations, that 
inmates from Vermont, who have been housed in out of state prisons, have been exposed to gang 
members. The extent to which this exposure has occurred, creating potential gang affiliation by 
Vermont inmates, is presently unknown. All Vermont inmates who serve part or all of there 
sentences out of state are returned to Vermont before release into the community. Consequently, 

Page 1 of 5 



the potential of gangs spreading their influence into our state is strong, and the actual influence 
or affiliation of gang membership among Vermont's in state housed inmates is also unknown. 

PSN 06 Anti-Gang Initiative allowed Vermont to begin to address this important public safety 
concern. Funding support from PSN allowed the start of gang tracking efforts in the Vermont 
Prison Population and the public population at large through several ways and with several 
distinct goals in mind: 

PSNO6 Anti Gang provided funding support to the Vermont Fusion Center, Vermont's state 
wide, comprehensive criminal information and intelligence center. This support began the Fusion 
Center's enhanced development of electronic, software driven gang tracking efforts. The goal 
upon development and installation of this electronic tracking system is to provide timely 
intelligence to Vermont's law enforcement community on any and all gang related activity in the 
state. 

The additional goal of the Vermont Fusion Center is to develop a process to analyze the gang 
related information and Intelligence gathered in the state so that it may be useful for law 
enforcement planning. This analysis will identify existing or emerging trends and patterns of 
gang activity in Vermont Prisons as well as the general population. This product will allow 
public safety officials to prepare planned, proactive responses to criminality associated with 
gangs. 

To date, the Vermont Fusion Center has purchased a new Analytical Software program called 12 
for the Center. This system has been installed in the computers at the center and training of 
analysts in its operation has begun. 12 software will allow computer based tracking and analytical 
work to be done on gang related information and intelligence. 

PSN Anti-Gang Initiative support will provide for the implementation of new data software 
programs such as the 12 software, and enhance the current SPIN system gang information 
identification capabilities. The Vermont Fusion Center will provide the analytical work on the 
collected gang data to enhance law enforcement ability to suppress and deter criminal gang 
activity in this state. 

B. 	Goals and Objectives 
Describe the goals and objectives of the above project. Goals should specifically address 
the problem identified in (A) above. Objectives are specific statements outlining how the 
strategy's broader goals will be achieved; are quantifiable; and focus on the methods used 
by the project to address the problem. 

The Dal Project Safe Neighborhood will improve the tracking, identifying, and documenting of 
gang members, associates, and affiliated gang groups within the state of Vermont. This 
information will then be transferred into actionable information by Intel analysts working within 
the criminal justice community. This information will prove very beneficial to law enforcement 
planning and to understanding the issue of gangs in Vermont Prison and the population as a 
whole. 
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The Anti-Gang Initiative will be coordinated with the 2006 PSN-funded gun storage feasibility 
study. 

The Anti-Gang Initiative will also be coordinated with the successful 2006 PSN-funded State 
Police liaison investigator plan with its state wide reach and positive impact on gun case referrals 
and federal court prosecution efforts. 

The goals and objectives of the PSN Anti-Gang Initiative and PSNO7 are to continue, and 
wherever possible strengthen, the ongoing efforts to make significant impacts on gun crime in 
Vermont and promote its prevention while embarking on the new initiative of understanding the 
gang influence on Vermont's prison population and the general population as well. 

C. 	Implementation Plan 
Include a plan for implementing the strategy in (A) above. The implementation plan 
should provide a clear overview of when the project's objectives and action steps will be 
implemented and completed. The plan should also include a detailed timeline, in chart 
form, that identifies milestones for significant tasks. 

Financial resources from the Anti-Gang Initiative has enabled the purchase of software 
improvements to develop and improve the identifying and tracking of gangs in the Vermont 
prison and the general population at large. 

Funds will support the over time personnel costs associated with a professional criminal analyst 
assigned at the Vermont Fusion Center. The funds will also support the purchase, installation, 
training activities and periodic upgrades related to software and data base programs to be used to 
gather data on gang criminality. Computer technology hardware associated with the 
aforementioned software and data collection programs will also be supported by the Anti-Gang 
Initiative. 

The funds will support the financial cost of over time by law enforcement when tracking gangs 
and their illegal activities. Specifically the funds will support directed interviews and inquiries at 
all correctional facilities in Vermont by state police investigators. This process will be organized 
to ensure that the security chiefs at all corrections facilities, as well as the Vermont Department 
of Corrections "out of state placement unit" members, and other Correctional Officers, are 
reached on the subject of gang influence on Vermont's inmates. 
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Implementation Plan Timeline 

_ 
PERIOD Proposed Activities Anticipated Milestones 

April 1 - June 30 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 

July 1 to Sept. 30 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northeast 
region. 
Gang data analytical reporting 

Oct 1 - Dec 31 2007 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southwest 
region 
Gang data analytical reporting 

Jan 1 - Mar 31 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southeast 
region 
Gang data analytical reporting 

April 1 - June 30 2008 State Police. Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 

July 1 - Sept 30, 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northeast 
region 
Gang data analytical reporting 

Oct 1 - Dec 31 2008 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in southwest 
region 
Gang data analytical reporting 

Jan 1 - Sept 20 2009 State Police Investigator Liaison Program 

Vermont Fusion Center 
Vermont Fusion Center 

Supervise Corrections Investigations, Training, 
Gang data gathering, Intel submission. 
12 training, system implementation in northwest 
region 
Gang data analytical reporting 
Final Activities 

D. 	Program Evaluation/Performance measures 
Applicants must collect data relevant to the goals listed in their application. Identify how 
data for goals and objectives will be collected and used for future improvements or 
strategies. See "Performance Measures' above for specific performance measures to be 
used for semi-annual progress reporting. 

State police Investigator training programs will be held in 4 regions of the state to teach the 
objectives of this program. The multiple locations will be used in order to increase the 
availability of the training to at least 24 investigators. The primary goal of the Anti Gang 
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operation is to complete contact with all Vermont Correctional facilities in the effort to gather 
information and intelligence on the gang influence. 

Training will be held for 6 analysts assigned to the Vermont Fusion Center to understand the 
operation of the 12 Software and to aid in the enhanced development of a computer based 
tracking system for gang intelligence at the Fusion Center. 
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