PHONE: (802) 828-2295
FAX: (802) 828-2483

1 BALDWIN STREET,
MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: September 18, 2008

Subject: JFO #2334

No Joint Fiscal Committee member has requested that the following item be held for
review:

JFO #2334 — $69,502 grant from the United States Department of Justice to the
Vermont Department of Public Safety (DPS). These grant funds will be used to expand
anti-gang enforcement and prevention efforts under the Project Safe Neighborhoods
initiative.

[JFO received 08/19/08]

In accordance with 32 V.S.A. §5, the requisite 30 days having elapsed since this item was
submitted to the Joint Fiscal Committee, the Governor’s approval may now be considered
final. We ask that you inform the Secretary of Administration and your staff of this
action.

cc: Linda Morse, Administrative Assistant
Thomas Tremblay, Commissioner

VT LEG 236919.v1



PHONE: (802) 828-2295

1 BALDWIN STREET,
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: August 20, 2008
Subject: Grant Request

Enclosed please find two (2) requests which the Joint Fiscal Office recently received
from the Administration:

JFO #2334 — $69,502 grant from the United States Department of Justice to the
Vermont Department of Public Safety (DPS). These grant funds will be used to expand
anti-gang enforcement and prevention efforts under the Project Safe Neighborhoods
initiative. DPS erroneously considered this grant to be a continuation of a previous grant,
and it was not submitted for JEC approval prior to commencement of spending against
the grant amount. Commissioner Reardon has attached a memorandum of explanation.
Additionally. this submission includes a follow-on grant of $96.,660 which would not
normally come before the JEC.

[JFO received 08/19/08]

JFO #2335 — $458,935 grant from the United States Department of Homeland
Security to the Vermont Department of Public Safety. These grant monies will fund the
installation of a permanent method that will open channels through ice in the Winooski
River downstream from the Montpelier downtown in order to allow passage of water and
reduce the rise of flood waters.

[JFO received 08/19/08]

The Joint Fiscal Office has reviewed these submissions and determined that all
appropriate forms bearing the necessary approvals are in order.

In accordance with the procedures for processing such requests, we ask you to review the
enclosed and notify the Joint Fiscal Office (Nathan Lavery at 802/828-1488;
nlavery@leg.state.vt.us or Stephen Klein at 802/828-5769; sklein@leg.state.vt.us) if you
have questions or would like this item held for legislative review. Unless we hear from
you to the contrary by September 2 we will assume that you agree to consider as final the
Governor’s acceptance of this request.

cc: James Reardon, Commissioner
Linda Morse, Administrative Assistant
Thomas Tremblay, Commissioner

VT LEG 236525.v1



STATE OF VERMONT 3y Fo 233 Y

GRANT ACCEPTANCE FORM
DEPARTMENT: Public Safety ' DATE: July 23. 2008

GRANT/DONATION: Anti-Gang Initiative

GRANTOR/DONOR: Office of Justice Programs
Bureau of Justice Assistance

GRANT PERIOD: October 1, 2007 — September 30, 2010

AMOUNT/VALUE:
Federal Funding $ 69,502

POSITIONS REQUESTED (LIMITED SERVICE): None
ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None

COMMENTS:
Attached Form AA-1 provides details.

I recommend acceptance of this grant. oY

DEPT. FINANCE AND MANAGEMENT: INITIALNe b Doy,
SECRETARY OF ADMINISTRATION: (INITIAL) (tloy
SENT TO JOINT FISCAL OFFICE: : (DATE) 3
'RECEI VED
AUG 19 2008
JOINT FISCAL OFFICE




VERMONT

State of Vermont Jim Reardon, Comrnissioner

Department of Finance & Management

109 State Street, Pavilion Building : [phone] 802-828-2376
Montpelier, VT' 05620-0401 [fax] 802-828-2428
MEMORANDUM
TO: Joint Fiscal Committee &
FROM: Jim Reardon, Commission&r of Finance & Management
RE: Department of Public Safety 2006/2007 Anti-Gang grants
DATE: July 29, 2008

I am submitting two Anti-Gang grants (2006 & 2007) from the federal Department of Justice,
Office of Justice Programs to the Vermont Department of Public Safety (DPS) for your
consideration and approval. The 2006 grant is being submitted belatedly and I would like to

explain.

The federal fiscal year 2006 grant began on January 1, 2006, but was mistakenly assumed to be
the continuation of the prior grant when it arrived at DPS, so the grant was not submitted for JFC
approval.

After Commissioner Tom Tremblay and Melissa Jenkins, Administrative Services Director,
assumed operation of DPS, they realized that the grant required JFC approval and immediately
discontinued spending against that grant. We are now requesting your approval to complete the
2006 grant and are also submitting the follow-on 2007 grant, which has the same CFDA number,
for JFC review and approval. ~ ‘

Please contact me at 828-6449 or David Beatty, the DPS budget analyst (X645 3) if you have
further questions.
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1-"""? A
STATE OF VERMONT
REQUEST FOR GRANT ACCEPTANCE FORM AA-1
{use additional sheots ag noodad) {Rav. 9-80)
1.. Agency: l
2. Department: Public Safety
3. Program; Stata Police
4. Legal Title of Grant: Anti-Gang Initiative
§. Federal Catalog No.: 16,744
[8. Grantorand Office Address: Office of Justice Programs
Bureau of Justice Assistance
810 Savanth Street NW
Fourth Floor
Washington, DC 20531
7. Grant Period; From: 01/01/2008 To: 12/31/2008
8. Purpose of Grant: (attach additional sheets if needed)
The Ant-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project
Safa Neighborhoods (PSN) Inltiative. Thesa new funds may be used by the PSN task force to combat gangs by levaraging current strategies
and partnerships daveloped under PSN initiatives or may be used to develop new anti-gang initiatives,
[o. Impact on Existing Programs If Grant is not Accepted:

Verment will use the funds to continue to support the Varmont Fusion Center; the Center will develop a procass to analyze the gang related
inforration and intelligence gathered in the state, 5o that it may be useful for law enforcement planning. in addition, the grant will continue

funding the Project Safe Cholces autreach group and the overtime for the State Police Liaison Invastigator.

10. Budget Information: (1st State FY) (Znd State FY) {(3rd State FY)
FY 2008 FY 2009 FY 2010
IEXPENDITURES:
Personal Services $ 10,350 5 10,350 $
Operating Expenses $ 6,128 3 3.974 $
Grants $ 18,227 3 20.473 $
TOTAL $ 34,705 $ 34,797 % 0.00
|IREVENUES:

State Funds;
Cash $ 3 3
In-Kind $ $ 3

Federal Funds:

(Direct Costs) $§ 34708 3 34,797 g
(Statewide Indirect) £ $ 3
(Department Indirect) L3 $ L3

Other Funds:
(source) Grant % $ ]

TOTAL $ 34,705 § 34,797 $ 0.00
Appropriation Nog, Amounts
2140010000 $ 69.502

$
3

-over-




-LForm:AA-1

Page 2

11.  Will grant monies be spent by one or more personal service contracts?

Jves No
If YES, signature of appointing authority here indicates intent to follow
current guidelines on bidding.
X

12a. Please list any requested Limited Service positions:

T Mes. . [ . Numberof Posifions.

TOTAL Positions 0

12b. Equipment and Space for these positions:
Is presently available. '
Can be obtained with available funds.

13. Signature of Appointing Authority

I certify that no funds have /ﬂ%

7/ foF

** Please see the disclosure regarding expenditure of these funds in the cover letter.

Jbeen expended or committed in (Sngnature) (Date)]
anticipation of Joint Fiscal ) )
Committee approval of this grant. ** Commissioner
(Title)

14. Action by Governor:
v/ |Approved W

8 /o/o

Rejected (Slg(aturey (Date)

15. Secretary of Administration:
7{Request to JFO Aonde £ e TR0y

information to JFO (Signature) e (Date)
16. Action by Joint Fiscal Committee: , (Dates)

Request to be placed on JFC agenda

Approved (not placed on agenda in 30 days

Approved by JFC

Rejected by JFC

Approved by Legislature

(Signature) (Date)

PR UL 2 62008

e

By
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Drepaxtment of Justice
Office of Jugtice Programs
PAGE | -OF 3
Barean of Jostice Assistance Grant
1. RECIPTENT NAME AND ADDRESS {Inclnding Zip Godo) 4. AWARD NUMBER:  2006-PGEEK-002
* Vermos Degrrtamon of Publie Safety
102 South Main Strest State Police Herdquatters S, PROIECT PERIOD: FROM 01012006 TO  1L31/200%
Witcbary, YT 0567 1-0001
BUDGET PERIOT:, FROM VIZ06 TO 123172068
_ 6, AWARDDATE  0SM2/2606 7. ACTION
1A. GRANTEE IRSVENDOR NO, 3, SUPPLEMENT NUMBER Inital
R4 ' 00
9. PREVIGUIS AWARD »MOTUNT P ”7} A
3. PROJECT TIILE 10. AMOUNT OF THIS AWARDY 5 60402 J
PY 2006 Ari-Gang Tnidatve . PDS*\'B o
11, TOTAL AWARD $ 69,502 @ 01 SL)V‘/(C
. ) i,
12. STECIAL CONDITIONS _ .
THE ABOVE GRANT PROJECT 16 ARPROVED SUBSECT TO EUCK CONDITIONS OR LIMITATIONS AS ARE SET FORTH y Fq%
ON THE ATTACHED PAGE(S). : 67/

13.STATUTORY AUTHORATY FOR GRANT : \.\} It ,0 6
Thim projest inmipponod trdor Soirmee, State, husties, Commarue, ond Rehed Agenales Anpeopwistiom Act, 2006, Pab, L. Na, 109-208 (Now. 22,
2005). .

15. METHON (OF PAYMENT

o PRPRS
oo v TR W S o -

16, TYPED NAME AND TTILE OF AFPROVING OFFICIAL " | 18. TYTED NAME AND TITLE OF AUTBORIZED GRANTEE OFFICIAL

Hrgram B. Schnficld Kcuyl"_smqn
Ansixtear Atreney Gevorat Coeoriaioocs

17. SIGNATURS OF AMHOVING OFFICIAL . : 19A. DATE
70
R /oo

20, ACCOUNTTNG CLARSIFICATION CODEES

TIECAL FUND BUD. DIV.
YEAR CUDE ACT. OFC. REQ SUB, POMS AMODNT

X | G 0 an o0 9507

Kee' ) elidlo o &P 5
&&J b 4@%7 Cpy & iza/@m

QIP FORM 400072 (REV. 4-8R) @ﬂ”"g/ e 157(-.(;;5',

QP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE
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Department of Tustice
Office of Justice Programs AWARD CONTINUATION

Bureau of Justice SHEET PAGR 2 OF 3
Assistance Grant

6,

7.

9,

10,

PROIECT NUMRER  J004-PG-RX-0002 AWARD DATE 0522006

SPECIAL CONDITIONS

The recipicnt agreea to comply with the financial and administrative roquirements sct forth in the current edition of the
Office of Justice Programa (QIP) Financial Guide.

The recipicnt acknowledges that failure to submit 2n acceptable Equat Employment Opportuniry Flan (if recipient is
required to submit one pursuant to 2§ C.F.R, Scction 42.302), that i approved by the Ofifice for Civil Rights, is
violation of itz Certificd Assurances and may result in sugpension or termination of funding, until such time as the
recipient. ig in compliance.

The recipient agrees to cumply with the organizational andit requirements of OMB Circular A~133, Audits of States,
Local Governments, and Non-Profit Organizations, as further deseribed in the current edition of the QJP Financial
Guide, Chapter 19. :

Recipient understands and nprees that it cannot usc any federal funds, cither direetly or indirectly, in support of the
ennciment, tepeal, modification or adoption of any law, regulation or policy, at any level of government, withoul the
express prior written approval of QJP,

The recipient agrees to submit quarterly financial reports on Standard Formt SF 265A. These reports will be submitted
within 45 days after the cnd of the calendar quarter, and a final report i3 due 120 days lollowing (he énd of the award
period. The reports can be filed an line-throngh the Iternet at: hitps:/grants.ojp.usdoj.gov/,

The recipient shall submit scmiannuel progresa reports. Progress reports shall be submitted within 30 days aller the end
of the reporting petiods, which are Junc 30 and Dcoember 31, for the life of the awnrd. These reporta will be submitied
online through the Office of Justice Frograms Grants Mavagement System, )

Prior to the expenditure of confidential funds, the recipient and any subrecipients agree to sign a ccetification indicating
that he or she has rcad, understands, and agrees to abide by all of the conditions pertaining to confidentizl fund
expenditures as set forth in the OJP Financial Guide. i

The recipicnt agrees 10 submit to BJA for review and approval any curriculs, training waterialg, ot any other wtitten
matcrials that will be published, including web-based materials and web site content, through fands from this grant at
least thirty (30) working days prior to the targeted dissemination date.

The recipiont agrees that any information technology system funded or supported by OFP funds will comply with 28

C.F.R. Patt 23, Criminal Imclligence Systems Operating Policics, if OJP determines this regulation to be applicable.

Should OJF determine 28 C.F.R, Part 23 to be applicable, OJP may, at its discretion, perform audits of the rystem, as
per 28 C.P.R. 23.20(g). Should any violation of 28 C.F.R. Part 23 accur, the recipient may be fined as per 42 U.S.C.
3789g(c)-(d). Recipient may not satisfy such a finc with federal funds, ’

To avoid duplicating cxisting networks or IT systcms in any initiatives funded by BJA for law cnforcement information
sharing systems which invalve interstate cotnectivity between jurisdiction, such systems shall emplay, to the extent
possible, cxisting netwaorks as the communication backhane to aghieve interstate conncctivity, unlessthe grantee con
demonstrate to the satisfaction of BJA that thia requirement would hot be cost effective or would impair e
functionality of an existing or proposed 1T system.

Ta support public safety and justice inforration sharing, OJF requirces the grantes o use the Global Justice Data Modc!
specifications and guidclines for this particular grant, Grantee shall publish and make available without reatriction all
schemas (extensions, constraint, proxy) generated ns a result of this grant to the component registry as specificd in the
guidelings, This information is available at www.it.ojp.gov/gjxdm.

OIP FORM 400072 (REV. 4.88)

PAGE 06728
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Department of Juatice _
Office of Justice Frograms AWARD CONTINUATION
Bureau of Justice SHEET PAGE % OF 3
Assistance Grant
FROJECT NUMBER  2006-1G-BX-0002 T T AwarpDATE 05/02/2006

15,

17.

SPECIAL CONDITIONS

The recipicnt agroes to cooperate with any assessments, national evalnation efforts, or information or data collection
roquests, including, but not limited to, the provision of any information required for the asscasment or cvaluation of any
activitieg within this projeet.

“T'he award recipicnt agroes to participare in a data collection process mensuring program outputs and outcomes. The
data clements for this procesg will be ontlined by the Office of Justice Programs.

Granlee agrees to comply with the requirements of 28 C.F.R, Part 46 and all Office of Justice Programs policies and
procedures regarding the protection of human rescarch subjects, including obtainment of Institutional Review Board
approval, if appropriate, and suhject informed consent,

Grantee agreos to comply with oll confidentlality requirements of 42 U.$.C, scction 3789g and 28 CF.R, Part 22 that
arc spplicable to collection, use, and revelation of data or infarmation. Grantee further agrees, as a condition of grant
appraval, to submit & Privacy Certificate that is in accord with requircments of 28 C.F.R. Part 22 and, in particular,
reerion 22,23,

The grantec agrees to secure and maintain on file signed statements by sach member of the selection committee
appainted by the United States Attorney or the PSN Task Farcc indicating that in making recommendations or
decisions regarding conlracta or subgrants paid for by this grant, the member had no conflict of intcrest. Such
statements st include all of the language included in the PSN Conflict of Intereat Certification, however, the grantee
may use o different format or may add other relared certifications of their own.

“"Applicants must cortify that Limited Bnglish Proficiency persons have meaningfil access to the gervices under this

program(s), Nationel origin discrimination includes diserimination on the basis of limited Bngligh proficiency (LI<P).
To ensure comnpliance with Title VT and the Safe Strects Act, recipionts are required o take reasonable steps ta ensure
that LEP peraans have meaningful aceess to theit programs. Mcaningful access may entail providing language
aggigtance seevices, including oral and weiticn ivanslation when necessary. The 1.8, Department of Justice haa issucd
guidaace for grantees to help them comply with Title VI requircments. The guidanae docutment can be accessed on the
Interngk at www,lep,gov.”

The recipient shall submit to BJA onc eopy of all reports and propesed publications resulting from this agreement thirty
(30) days prior to public relcase. Any written, visual, or audio publications, with the exception of press releascs,
whether pubilished at the grantec's or govemmenl’s expense, shall contain the following statements: "This prajcet was
rupported by Grant No. 2006-PG-BX-0002 awarded by the Burcau of Tustice Assistance, The Burcau of Justics
Aggistance i a compaonent of the Office of Justice Programs, which also includes the Bureau of Justice Statiztics, the
National Institute of Justice, the Office of Juvenilc Justice and Delinquency Prevention, and the Office for Victims of
Crime. Pointa of view or opinions in this document are those of the nuthor and do not represent the official position or
policies of the United State Departtment of Justice.” The current edition of the OJP Financizl Gnide provides guidance
on allowsble printing activities

The x:ccipicnl agrecs to coordinate the project with the U.S, Attorney and Project Safe Neighborhoods Task Force for
the district covered by the award. The rocipicnt also is encournged to caordinate with other community justicc
initiatives (such iz Weed & Seed, G.R.E.A.T, ctc.), and other ongoing, anti-gang enforcement and prevention
stratcgica.

ey . . . . [P —

QII' FORM 4000/2 (REV, 4-38)

PAGE 07/20
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Depnrtment af Justice

Offica of Juatice Programs

Bureau of Justice Assistance

Thix preject ix supported under Science, State, Justice, Commerce, and Related Agencles Appropriations Act, 2006, Pub. L. No. 109-10R (Nov. 22, 2005).

SUV PUBLLC SAFETY

GRANT MANAGER'S MEMORANDUM, PT. I:
PROJECT SUMMARY

Grsant

PAGE.

PROJECTNUMBER

PAGE 1 OF 1
2006-FG-BX-0002 ¢ °

1. STAEF CONTACT (Narma & lolephone mimber)

Gnle Parquhac
(202) 514-8528

3a. TITLE OF THE PROGRAM
RIA FY 2006 Anti-Gang Initlative

2. PROJECT DIRECTOR (Nuime, nddress & telephane nur';abcf)

Louric Smith

Grants Manager

103 South Main Strect
Stta Police Meadquartens
Whaterbury, VT 05671-000
(802) 241-5419

b, POMS CODR (SEE INSTRUCTIONS
ON REVER2E)

4, TITLE OF FROJECT
PY 2006 Anti-Gang Initlacive

5.NAME & ADDRESS OF GRANTEE

Vermont Department of Mublic Snfety
103 Sauth Mnin Strect State Policc Headquarters
Whterbury, VT 03671-0001

6, NAME & ADRESS OF SUBGRANTEE

7. PROGRAM PERIOD

FROM: Mm/e1/2n06, TO: 12/3172000

8 BUDGET PERIOD

FROM!: 0l/01/2006 TO: [2/31/2008

9. AMOUNT OF AWARD
$ 69,502

" 10. DATR OF AWARD
05/02/2006

11. SECOND YEAR'S BUDGET

12. SECOND YEAR'S BUDGET AMOUNT

13, THIRD VEAR'S BUDGET FEROD

"14.THTRD YEAR'S BUDGET AMOUNT

15, SUMMARY DESCRIPTION OF PROJECT (See inatrtetion an reversc)

. gang inltlativa in that commimity,

Thr‘.- Anii-Gnng !mtlnuve.pmvides funds tn sUPPOTt Hew of expanded nuti-gang enforcement and prevention efforts under the existing Praject Safe
Neighborhooda (PSN) Initintive, Thesc new flinds may he used by the PSN task force ta cambnt gangs by leverping ctirrent sirstegies and
pnrlmcr.qlupn develap=d under PSN initlatives or mny be wsed to develop new antisgong initintives, The Antl-Gong inilintive will be led by the
United Sintes Attomney In cach of the 5d federal judicinl districts acrass Amerivn, Grant funds will be awarded 10 o single fiacal agent In ench af
the 54 districts. The fizes! agent, in coordination with the PSN task foree, will nllocate ths funds throughout the cominunlty te suppert the anti-

OIP FORM 400072 (REV, 4-88)

Yvg/ 2y
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The Stale of Yermont will nse the Anti~Gang Initiative funds ta identify and (rack gangs tn the Varmont pelaon and public populations at-large,

Vermant'a goals are to: (L) pravide nccurate and timely intelligence information to 1aw enforsement regnrding gang aetivity in Verment; (2)
Identify patierns and current trends of gang octivity sa that law enforcerncnt and outreach groups can hove a planned or caleulated pro-active
reapanse Lo infervention; and (3) continee o rench the torget group of youth belwern the nges of 12 and 17 through community outreach groupa
nnd educate thern about the iamies surrounding gang vielence and guns, )

! Tho fonds will partially xupport the personnel pvertime costs ted with n prof | eriminal analyzt assighed to the Vermont Fuslon
Center, nnd rworn investigatars gathering intelligence on gnng ctivity, In nddition, a share of the Anti-Gang Initintive funding will be used to
sunport "Project Safe Choicea™ (thraugh apectrunt youth and family servicer) and its continuation of community-bassd programs (spesifianily
young members against violcnce) almed at helping Vennont's youth deal with the growing issue of family violence, guns, and grng affiliations,
Funding will alro provide training for the persannct of “Project Safe Cholves™ and the anti-gong Intervenlion programs.

NCA/CP
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Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Washington, D.C, 20531

Memorandum To: Official Grant File
From: Muriel Colling, Environmental Coordinator

Suhjcct: Incorporates NEPA Compliance in Further Developmental Stages for Vermont
Department of Public Safety

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and
prevention efforts under the existing Project Safc Neighborhoods (PSN) Initiative, These new funds will
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships
developed under PSN.  The Anti-Gang initiative will be led by the United States Attorney in each of the
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each
of the 94 districts, The fiscal agent, in coordination with the PSN task force, will allocate the funds
throughout the community to further the initiative in that community.

None of the following activities will be conducted either under the OJP federal action or a related third
party action: 1) New construction; 2) Any renovation or remodeling of a property either () listed on or
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size;
4) Research and technology whose anticipated and future mpplication could be expected to have an effect
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently,
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b)
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria
for a categorical exclusion.



B7/17/20088 ©9:55 8822415553 SOV PUBLIC SAFETY ‘ PAGE 11/26
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Award Handbook

Award Instructions

Award_Instructions
Congratulations. You have bean awarded a grant by the Office of Justice
Post Award Programs of the Department of Justice. Please click on the Award Document

Instructions link below to see your award documents.

ACH Information  If you choose to accept the award and ALL the speclal conditions, please

Help/Fraguently 1. Print the Award Document, and Special Conditions.
Asked Questions 2. Sign the Award Document (The Award Document Is the page that
requires your signature; it has a blank spot for "Authorized Grantee
GMS Award Home Signature") :
3. Initial the bottom right corner of every Special conditions page(s) and -
Log Off _ 4. Fax BOTH the Award Document and the Speclal Canditions page(s) to

(202) 616-5962 or (202) 353-8475,

If you choose to not accept the award and ALL the special conditions, please
contact your OJP prograrn manager Gale Farquhar, at 2025148528,

For programmatic questions contact Gale Farguhar, at 2025148528, for
flnancial questions contact OC Customer Service at 1-800-458-0786. For
questions about printing and faxing these documents, please contact the GMS
Help Desk at 1-888-549-9901 option#3.

Supplement Number jAward Package

00 Award Document

. https://grants.ojp.usdoj.gov/gmsexternal/ana/analnstructions.st 6/2/2006
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Deparcnient of Justice

Offiee of Juatice Programs

Office of the Agsistant Atlormey General Washington, D.C. 205!
May 2, 2006

Mr, Kerry L. Siceper

Vermont Depariment of Public Safety
103 South Main Strect

State Police Hleadquarters

Waterbury, VT 05671-0001

Dear Mr. Sleoper:
On behalf of Attorey General Alberto Gonzales, it ia my pleasure 1o inform‘you that the Office of Justice Programs has

approved your application for funding under the FY 2006 Anti-Gang Initiative in the amount of $69,502 for Vermont
Department. of Public Safety. :

Enclased you will lind the Grant Award and Speeial Conditions documents. This award ir subject to a1l administrati va and
financial requivements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of @ minimum level of cash-on-hand, Should you not adhere ko these requirements, you
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative
action as appropriate,
If you have questions regarding this award, plcase contact: .

= Program Questions, Gale Farquhar, Program Managcr at (202) 514-8528; and

- Fimancizl Questions, the Office of the Comptroller, Customer Service Center (CSC) at
(800) 45B-0786. or you miay contact the CSC at agk,0c@usdoj.gov.

Congratulations, and we ook forward to working with you,
Sineerely,

"‘{“é‘ '.‘A" /": -4\%‘(,':2:’4“.-/.‘{‘

U

Regina B, Scholield
Agsistant Allorncy General

Enclosures
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Department of Justice

Office of Justice Programs
Office for Civil Rights

Wachmgton, D,C. 20531

May 2, 2006

Mr. Kerry L. Slecper

Verment Department f Puhlic Safety
103 South Main Strect

State Police Headquarters

Watcrbury, VT 056710001

Dear Mr. Slecper:

Congratulations on your recent award. In establishing finanecial assistance programs, Congress linked the receipt of
Federal [unding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR). Office oI Justice
Pragrams (OJP), U.S. Department of Justice ig respongible for ensuring that recipicnts of financial &id from OJP,
its component offices nnd burcaws, the Office on Violence Against Women (OVW), and the Office of Community
Oriented Policing Services (COPS) comply with appliceble Federnl civil rights statutes and regnlations, We at
OCR are gvailable (o help you and your organization meet fhe civil rights requirements that come with Justice
Departrment funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assiatance from discriminating on the basis of race,
color, national origin, religion, sex, or disability in funded programs or activitics, ot only in respect to
employment practices but also in the delivery of services or benefits. Federal [aw also prohibits funded programs
or activitics

from discriminating on the basis of age in the delivery of scrvices or henefits,

Providing Scrvices to Limited English Proficiency (LEP) Individuals

[ accordance with Department. of Justice Quidance pertaining to Title VT of the Civil Rights Act of 1964, 42
U.S.C, § 2000d, recipicnts of Federal financinl assistancc must take reagonable steps to provide meaningful access
to their programs and activities for persons with limited English proficiency (LEP). For more information on the
civil rights responsibilities that recipients have in providing language scrvices ko LEP individuals, plesse see the
wehsite at hitp://www . lep.gav.

Ensuring Equal Treatment for Faith-Based Orpanizationy

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based
organizations. In gencml, the regulation, Pasticipation in Justice Department Programs by Raligious Organizations;
Praviding for Bqual Treatment of all Justice Dopartment Program Participants, and knawn as the Bqual Treatment
Regulation 28 C.F.R. part 38, requires State Administcring Agencies (o treat theac organizations the same ag any
other applicant or recipient. The regulation prohibits Statc Administering Agencics from making award or grant
administration decisions on the basis of an organization's rligious character or affiliation, religious name, or the
religious composition of its baard of directors.

The regulation also prohihits faith-based organizations from vsing financial assistance from the Department of
ngtice to fund inhcrently religious activitics. While faith-based organizations can engage in non-funded

inherently religious activities, they must be held scparately from the Department of Justice funded program, and
cugtomers or beneficiarics connot be compelled to participate in them. The Bqual Treatment Regulation also mukes
clear that organizations participating in programs funded by the Department of Justice axe not permitted lo
diseriminate in the provision of services on the basis of a bencfeiary' religion, For more infarmation on the
regulation, please sec OCR's website at hitp://www.ojp.usdoj.gov/acr/ctfha.htm,
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Statc Administering Agencies and faith-based organizations should also note that the Safc Stroots Act, ag
amended; the Vietims of Crime Act, a8 amended; and the luvenile Justice and Delinquency Prevention Act, as
amended, contain prohibilions against discrimination on the basis of religion in cmployment, These employment
pravisions have been specifically incorporated into 28 C.P.R. Part 38.1(f) and 38,2(f). Consequently, in many
circumstances, it would be impermissible for faith-based organizations secking or receiving funding suthorized by
these gtamiteg to have policies or practices that condition hiring and other cmployment-related decisions on the
rcligion of applicants or employees, Programs subject to these nondiscrimination provisions may he found on
OCR's website at hitp://www,ojp.usdof gov/oer/, Questions about the regulation or the atatutes that prohibit
diacrimination in employment may be directed to this Office.

Enforcing Clvil Rights Laws

All recipicuts of Federal financial assisionce, regacdless of the particular fonding rource, the amount of the grant.
award, or the numiber of employees in the workforee, are subject ta the prohibitions against unlawful
discriminakion. Accordingly, OCR inveatigates recipicnts that arc the subject of discrimination complaints from

. both individualg and groups. In addition, based on regularory criteria, OCR selects a number of recipients each year
for compliance reviews, audits that requite vecipients 10 submit dots showing that they ars providing services
cquitably to all scgments of their service population and that their employment practices meet equal employment
opportunity standards. )

Complying with the Safe Streets Act or Program Requirements

In addition o these general prahibitions, an orgonization which is a recipient of (inancial asgistance subject to
the nondiscrimination provisious of the Omnibus Crime Control and Safe Strects Act (Safe Strects Act) of 1968,
42

U.S.C. § 3789d(e), or other Federal grant program requircments, must mect two additional requirements:(1)
complying with Faderal regniations pertaining to the development of an Equal Employment Opportnity Plan
(EEOQF), 28 C.F.R, § 42.301-,308, and (2) submitting to OCR Findings of Digcrimination (see 28 C.FR. §8§
42.205(5) or 31,202(5)),

) Meeting the EEQP Requirement

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. B.B, ot
ccrrain Federal grant program requirements, your ofganization must comply with the following EEOP reporting
TOqUIiTCMEnts; .

TF your organization has received an award (or 500,000 or more and has 50 or more employces (counting bath
full- and part-time employees but excluding political appointees), then it haa to preparc an EEQP and submit it to
OCR for review within 60 days from the date of this letter. Por assistance in developing an EEQP, please
consult OCR's websile at http://www.ojp.usdoj.gov/oer/ccop.htm. You may also request technical asgistance from
an EEOPspecialist at OCR by dialing (202) 616-3208.

If your organization received an award between 25,000 and §500,000 and has 50 or more cmiplaycces, your
arganization stil] hag to prepare an EEOP, but it docs not have to submit the EEOP ta OCR for review, Instead,
your organization has to maintain the EEOP on file and make it available for rovicw on request. Tn addition, your
organizatian hag to complete Section B of the Certification Form and roturn it ta OCR. The Centification Form can
be found at hrp//www.ojp.usdej.govioct/eeop him.

[f your organization received an award for leas than $25,000: or if your organization has less than 50 employecs,
regardless of the amount of the award; or if your organization is a medical institution, educationa! institntion,
nonprofit organization or Indian 1ribe, then your organization is exempt from the EEQP requirement, However,
your organization must complete Section A. of the Certification Form and rctumn it 1o OCR. The Centification Form
can be found at http//www.ojp.usdo.gov/oct/ccop.htm.

2) Submitting Findings of Discrimination
In the cvent a Pedernl or State court or Federal or State administrative ngency makes an adverse finding of

diserimination against your organization afer a duc process hearing, on the ground of race, color, religion,
national origin, or sex, your organization must submit & copy of the finding to OCR for review.
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Ensaoring the Compliance of Subrecipfents

If your organization makes aubawnrds to ather ageneies, you are responsible for agsuring that subrecipicnts atso
comply with all of the applicable Faderal civil rights laws, including the requirements pertaining ta developing
and submiking an EEOP, reporting Findings of Discrimination, and providing Janguage services to LEP persans.
Statc agencics that make subawards must have in place standard grant assurances and revicw procedures 1o
demangtratc that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities s a recipient of Federal funding,
please call OCR ar (202) 307-0690 or visit our website at http:/www.ojp.usdoj.gov/oct/.

Sincerely,

Wit 3. fitupre

Michael L. Alston
Dircctor

cc:  Grant Manager
Financial Analyst
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Department of Justice
Office of Justice Programs
Office of Comnptroller

Washington, D.C. 20531

May 2, 2006

Mr. Kerry L. Slecper

Vermont. Department of Public Safety
103 South Muin Street

Stare Police Headquarters

Watcehury, VT 0567] - 0001

Reference Grant Number: 2006-PG-BX-0002
Dear Mr. Sleeper:

Tam pleased to inform you that my officc has appraved the following hudget categorics for the aforementioned grant awatd in
the cost categorics identificd below:

Category Budget
Personnel $38,700
Fringe Benefits $6,000
Travel $5.600
Equipment ‘ $0
Supplies §7,000
Conserction $0
Contractmal $0
Other $12,202
Total Dircct Cost $69,502
Indircer Cost £0
Total Project Cost $69,502
Federal Fundr Approved: $69.502
Nan-Federal Share: ' $0

Program Income: 50
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If you have questions regarding this award, please contact:
- Program Questions, Gale Farquhar, Program Manager at (202) 514-8528; and

- Financial Questions, the Office of the Comptroller, Customer Service Conter(CSC) at (800) 458-0786, or you may
contact the CSC at ask.oc@usdoj.gov,

Conpratulations, and we look forward 1o working with you,

Stocerely,

Morein X R
Marcia Prull
Acting Comptroller
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Modify Budget GAN Page 1 of 2
US DEPARTMENT OF JUSTICE
OFFICE OF JUSTICE PROGRAMS
o GRANT ADJUSTMENT NOTICE
) -
XO@\‘D Grantee Information
Grantea Vermont Department Project 01/01/2006 - GAN ' 002
Name: of Public Safety Period: 12/31/2008 Number: 7
Grantee © 103 SOUTH MAIN ST Program .
Address: WATERBURY, 05671  Office: BIA Date: 04/27/2007
Granteae ' Grant
zzgiarz 806366692 Manager: Flora Lawson
. - Application 2006-F4013-
Grantee EIN: 93 6000274 Number(s): VI-PG .
. Award 2006-PG-8X%-
Vendor #: 036000274 Number: 0002
_ FY 2006 Anti-Gang ~ Award '
Project Title: Initiative Amount: $69,502.00

Budget Modification

* All editable Budget fields must contain a numeric value.

Categories ]

Approved Budget

Budget

Requested Changes to

- Revised Budget J

A. Personnel"$’|14700 "$IO

B. Fringe "
Benefits $160

C Travel

$]14700

${0

_
"ﬂeooo

[c. Travel sls600

| lgthuigment W $0

"g;_{-zsoo

||$ 2300

$10 |
Doo lgfsoo0 $[2000
F. :
Construction||* $i0 "
lG. | ,
Contractual L$jﬁooo ] ${8700 $/38700 l
H. Other  |[$]6202 $[-900 ${5302
rotal™ || D B |
DIRECT $/69502 ${0 ${69502

COST

INDIRECT
IICOST I $10

|

Total Direct Costs = (Sum of lines A-H)

1

${0 $/0

TOTAL
PROJECT
COST

]

[0 5;169502

|$169502

hitps://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModifyGAN.st

5/10/2007
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Modify Budget GAN Page 2 of 2
: {
Total Project Costs = Total Direct Costs + Indirect Cost
Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program
Income ,

FEDERAL |
FUNDS $/69502 . $/69502
APPROVED .

NON-
FEDERAL
FUNDS
APPROVED

PROGRAM .
hosue” [P e

*Required Justification for Budqget Modification

-Budget correction regarding Spectrum Youth & Jﬁ'
‘Family Services sub-grant (Contractual): Move
$2,800 Travel + $5,000 Supplies + 53900 Other

(anti-gang seminar training) = $8,700 to

Contractual. Total subgrant $38,700. \\*
—— e
|Attachments:

[ Filename: “ User: Tlmestamp

PSN06 Anti-Gang Budget Summary and 04/ 13/2007 12:15
|De tail 69502.x1s J'MFTAYER64041 l_

| Prl_J
mt Trail; T

e —————————— L ——_— Al e 1

[ pescription: | Role: User: | Timestamp: ]
Approved-Final |OCFMD ~ Financial Analyst norrisa - ][&/27/2007 1:51 PM I
[Submitted |[PO - Grant Manager |METAVER64041 |[04/13/2007 12:16 PM

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModify GAN st | 5/10/2007
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PSN 2006 ANTI-GANG INITIATIVE - BUDGET SUMMARY

Award # 2006-PG-BX-0002

SOV PUBLIC SAFETY

PAGE

Rev. 04/13/2007 Grant period:  1/1/06 to 12/31/08

A. PERSONNEL $ 14,700
8. FRINGE BENEFITS $ 6,000
C. TRAVEL $ 2,800
D. EQUIPMENT $ -
E. SUPPLIES $ 2,000
F. CONSTRUCTION $ -
G. CONSULTANTS / CONTRACTS $ 38700
H. OTHER COSTS 3 5,302
TOTAL PROJECT COST $ 69,502
i e T s o Ragaia SR
PSN 2006 ANTI-GANG INITIATIVE - BUDGET DETAIL
A. PERSONNEL Computstion Cost Jotals
1. Sworn Investigator or Analyst (OT) 42 x 350 (OT hours) $ 14,700
T. PERSONNEL $ 14,700
B. FRINGE BENEFITS Computation
1. Swaorn Investigator or Analyst (OT) $ 6,000
T. FRINGE BENE. $ 6,000
C. TRAVEL Location ltem Computation Cost
Training for VT Fusion Center To be :
1 Analyst/ Investigator announced Airfare 600x2 § 1,200
Ladging 40002 % 800
Meals 2502 3 500
Misc 150x2 $ 300
T. TRAVEL $ 2,800
D. EQUIPMENT
None $ -
' T. EQUIPMENT $ -
E. SUPPLIES
Training materials for VT Fusion
1 Center $ 2000
: T. SUPPLIES [ 2,000
F. CONSTRUCTION
None $ -
T.CONSTRUCTION '§ -
G. CONSULTANTS / CONTRACTS
Spectrum Youth & Family Services
1. sub-grant "Project Safe Choices" $ 38,700
T. CONSULTANTS / CONTRACTS $ 38,700
H. OTHER COSTS
1 Gang tracking software and technical support for $ 5,000
2 Administrative travel, training, and support $ 302
T. OTHER $ 5,302
TOTAL PROJECT $ 89,602

20/20



STATE OF VERMONT

GRANT ACCEPTANCE FORM
DEPARTMENT: Public Safety DATE: July 23, 2008

GRANT/DONATION: Project Safe Neighborhoods Anti-Gang Initiative

GRANTOR/DONOR: Office of Justice Programs
Bureau of Justice Assistance

GRANT PERIOD: October 1, 2007 — September 30, 2010

AMOUNT/VALUE;
Federal Funding $ 96,660

POSITIONS REQUESTED (LIMITED SERVICE): None
ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None

COMMENTS:
Attached Form AA-1 provides details.

. I recommend acceptance of this grant. DY

DEPT. FINANCE AND MANAGEMENT: (NITIAL) N NNy oy
SECRETARY OF ADMINISTRATION: (INITIAL) /0%
SENT TO JOINT FISCAL OFFICE: ~ (DATE) -

AUG 19 2008

JOINT FISCAL OFFICE




STATE OF VERNMIONT
REQUEST FOR GRANT ACCEPTANCE FORM AA-’J
(use additional sheets as needed) (Rev. 9-90)

1. Agency:
2. Department: Public Safety
3. Program: State Police
4. Legal Title of Grant: Project Safe Neighborhoods Anti-Gang Initiative
5. Federal Catalog No.: 16.744 .
6. Grantor and Office Address: Office of Justice Programs

Bureau of Justice Assistance

810 Seventh Street NW

Fourth Floor

Washington, DC 20531
7. Grant Period: From: 10/1/2007  To: 9/30/2010
8. Purpose of Grant: (attach additional sheets if needed)

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies
and partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives.

will gather data on gang criminality.

9. Impact on Existing Programs if Grant is not Accepted:
Vermont will use the funds to support the State Police Liaison Investigator and the Vermont Fusion Center's development of a process which
analyzes the gang related information and intelligence gathered in the state, so that it may be useful for law enforcement planning. The funds
will be used to support the purchase, installation, training activities, and periodic upgrades related to software and database programs which

10. Budget Information:

(1st State FY) (2nd State FY)

(3rd State FY)

FY 2009 FY 2010 FY 2011
EXPENDITURES: _
Personal Services $ 32102 $ 32,103 $
Operating Expenses $ 16,227 $ 16,228 $
Grants $ $ $
TOTAL $ 48,329 $ 48,331 $ 0.00
7 ?
REVENUES:
State Funds:
Cash $ $ $
in-Kind $ $ $
Federal Funds:
(Direct Costs) $ 48,329 $ 48,331 $
(Statewide Indirect) $ $ $
(Department Indirect) $ $ $
Other Funds:
(source) Grant $ $ $
TOTAL $ 48,329 $ 48,331 $ 0.00
Appropriation Nos, Amounts
2140010000 $ 96,660
$
3

-over-




[Form,AA1

Page 2

1.

Will grant monies be spent by one or more

YES

X NO

personal service contracts?

If YES, signature of appointing authority here indicates intent to follow

current guidelines on bidding.
X

12a. Please list any requested Limited Service positions:

Number of Positions

Titles

TOTAL Positions 0

Is presently available.

12b. Equipment and space for these positions:

Can be obtained with available funds.

13.

Signature of Appointing Authority

| certify that no funds have 7o /W
been expended or committed in (Signature) c / IV (Date)
anticipation of Joint Fiscal
Committee approval of this grant. &nw.?(md@*
(Title)
14. Action by Governor: g
/| Approved 8 /6/08
Rejected (Si{natur ) (Date)
15. Secretary of Administration: ~
V'|Request to JFO hpcmch £ M(W/y( 1/31[0Y
Information to JFO (Signature) ' (Date)
16. Action by Joint Fiscal Committee: - (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




0

Department of Justice

Office of Justice Programs
PAGE | OF 3

Bureau of Justice Assistance Grant
5
i |.RECIPIENT NAME AND ADDRESS (Including Zip Code) 4. AWARD NUMBER:  2007-PG-BX-0024
% Vermont Department of Public Safety ’
i 103 South Muin Strect _5. PROJECT PERIOD: FROM 10/01/72007 TO  09/30/2010
Waterbury, VT 05671
BUDGET PERIOD: FROM 10/01/2007 TO 0973012010
i .
{6. AWARD DATE  09/17/2007 -7 ACTION
e e s N [ i ..
1A. GRANTEE IRS/VENDOR NO. | 8. SUPPLEMENT NUMBER : Initial
036000274 ;00 ;
' 9. PREVIOUS AWARD AMOUNT $0

3.PROJECT TITLE ' ; 10. AMOUNT OF THIS AWARD $ 96,660
Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative ; .
11. TOTAL AWARD $ 96,660

12, SPECLAL CONDITIONS

THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S).

13. STATUTORY AUTHORITY FOR GRANT
This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007)

! 15. METHOD OF PAYMENT
PAPRS

R T —

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL . 18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Regina B. Schoficld : Kerry L. Slecper
i Commissioner

Assistant Attorney General

17. SIGNATURE OF APPROVING OFFICIAL 9. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL " 19A. DATE
a ~

. 5 G goant A
i 7«, y B Sty
— AGENCY USE ONLY

20. ACCOUNTING CLASSIFICATION CODES . 21 PGO7U00096
FISCAL FUND BUD. DIV.

YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

X B PG 80 00 00 96660

OJP FORM 400072 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

ri‘-/' K gloy
J Fagscd
;g -
v y s "'a 7.
v J[ e d /_5

& Gpp e s Auab.m( i

75 0C Conliel D2k

OJP FORM 4000/2 (REV. 4-88)
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Department of Justice

AWARD CONTINUATION

Office of Justice Programs

Bureau of Justice SHEET . PAGE 2 OF 3
Assistance : Grant
PROJECT NUMBER  2007-PG-BX-0024 AWARD DATE  09/12/2007

SPECIAL CONDITIONS

The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.

The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, isa

violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the '
recipient is in compliance.

The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States,
Local Govemments, and Non-Profit Organizations, as further described in the current edition of the OJP Financial
Guide, Chapter 19.

Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of government, without the
express prior written approval of OJP.

The grantee agrees to secure and maintain on file signed statements by each member of the selection committee
appointed by the United States Attorney or the PSN Task Force indicating that in making recommendatioris or
decisions regarding contracts or subgrants paid for by this grant, the member had no conflict of interest. Such
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee
may use a different format or may add other related certifications of their own.

The recipient agrees to submit to BJA for review and approval any curricula, training materials, or any other written
materials that will be published, including web-based materials and web site content, through funds from this grant at
least thirty (30) working days prior to the targeted dissemination date.

To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the
functionality of an existing or proposed IT system.

The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty '
(30) days prior to public release. Any written, visual, or audio publications, with the exception of press releases,
whether published at the grantee's or government's expense, shall contain the following statements: “This project was
supported by Grant No. 2007-PG-BX-0024 awarded by the Bureau of Justice Assistance. The Bureau of Justice
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of
Crime. Poiunts of view or opinions in this document are those of the author and do not represent the official position or
policies of the United State Department of Justice.” The current edition of the OJP Financial Guide provides gnidance
on allowable printing activities.

The recipient agrees to coordinate the project with the U.S. Attomey and Project Safe Neighborhoods Task Force for
the district covered by the award. The recipient also is encouraged to coordinate with other community justice
initiatives (such as Weed & Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention
strategies.

OJP FORM 4000/2 (REV. 4-88)
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Department of Justice

Office of Justice Programs AWARD CONTINUATION
Bureau of Justice SHEET ! PAGE 3 OF 3

Assistance : Grant f
1 .

| !

i { :
! !

" PROJECTNUMBER  2007-PG-BX-0024 A  AWARDDATE  09/17/2007 :

SPECIAL CONDITIONS

The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28

C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation to be applicable.

Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as
per 28 C.F.R. 23.20(g). Should any violation of 28 C.F.R. Part 23 occur, the recnpnent may be fined as per 42 U.S.C.

3789g(c)-(d). Recipient may not satisfy such a fine with federal funds.

The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
activities within this project.

Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular,
section 22.23.

"Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP).
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure
that LEP persons have meaningful access to their programs. Meaningful access may entail providing language
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the
Internet at www.lep.gov."

The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end i
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted .
to the Office of Justice Programs, on line-through the Interet at hitps://grants.ojp.usdoj.gov/.

The recipient agrees to submit quarterly financial status reports to the Office of Justice Programs using Standard Form
SF 269A on the Internet at https://grants.ojp.usdoj.gov . These reports shall be submitted on-line not later than 45 days
after the end of each calendar quarter. The final report shall be submitted not later than 90 days following the end of
the grant period.

The recipient agrees to submit to DOJ for review and approval, any proposal or plan for Project Safe Neighborhoods
and Anti-Gang Initiative media-related outreach. DOJ approval must be received prior to any obligation or
expenditure of grant funds related to the development of media-related outreach projects.

OJP FORM 4000/2 (REV. 4-88)



Department of Justice i '
partment of Justice  ogroms GRANT MAgA(();EERC S I;IEMORANDUM, PT.I:
ROJECT SUMMARY

Bureau of Justice Assistance
Grant

PROJECT NUMBER

i ’ PAGE | OF I
2007-PG-BX-0024

This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007)

1. STAFF CONTACT (Name & telephone number) 2. PROJECT DIRECTOR (Name, address & telephone number)
i Flora D. Lawson ' - - Laurie Smith
(202) 305-9216 Grants Manager

i 103 South Main Street
i Waterbury, VT 05671
i . : (802) 241-5419

3a. TITLE OF THE PROGRAM 3b. POMS CODE (SEE INSTRUCTIONS
BJA FY 07 Anti-Gang Initiative ON REVERSE)

4. TITLE OF PROJECT

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative

* 5. NAME & ADDRESS OF GRANTEE 6. NAME & ADRESS OF SUBGRANTEE

Vermont Department of Public Safety
103 South Main Street
Waterbury, VT 05671

. 7. PROGRAM PERIOD 8. BUDGET PERIOD
. FROM: 10/01/2007 TO: 00/30/2010 . FROM: 10/01/2007 TO: 09/30/2010
9. AMOUNTOF AWARD " 10. DATE OF AWARD
$96,660 . 09/17/2007
" '11. SECOND YEAR'S BUDGET " 12. SECOND YEAR'S BUDGET AMOUNT
13. THIRD YEAR'S BUDGET PERIOD | 14, THIRD YEAR'S BUDGET AMOUNT

15. SUMMAI(Y DESCRIPTION OF PROJECT (See instruction on reverse)

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project Safe
Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies and
parterships developed under PSN initiatives or may be used to develop new anti-gang initiatives. The Anti-Gang initiative will be led by the
United States Attorney in each of the 94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each of
the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds throughout the community to support the anti-
gang initiative in that community.

The Vermont Department of Public Safety will use the FY 2007 Anti-Gang Initiative funds to address the complex gang problem in Vermont.

"'0IP FORM 4000/2 (REV. 4-88)



The small size of Vermont allows for media attention to be immediately drawn to criminals, with obvious affiliations to gangs, who become
involved in criminal activity and are apprehended by law enforcement. Venmont will use the funds to continue to support the Vermont Fusion
Center to develop a process to analyze the gang related information and intelligence gathered in the state, so that it may be useful for law
enforcement planning. In addition, they will continue funding a gun storage feasibility study; state police liaison investigator: overtime; and
support the purchase, installation, training activities and periodic upgrades related to software and database programs to be used to gather data on
gang criminality.

NCA/NCF

[



Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Washingion, D.C. 20531

Memorandum To: Official Grant File
From: Maria Pressley, Environmental Coordinator

Subject: Categorical Exclusion for Vermont Department of Public Safety

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds
throughout the community to further the initiative in that community.

None of the following activities will be conducted either under the OJP federal action or a related third
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size;
4) Research and technology whose anticipated and future application could be expected to have an effect
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently,
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b)
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria
for a categorical exclusion. -



Department of Justice

Office of Justice Programs

Office of the Assistant Attomey General Washington, D.C. 20531
September 17, 2007

Mr. Kerry L. Sleeper

Vermont Department of Public Safety
103 South Main Street

Waterbury, VT 05671

Dear Mr. Sleeper:

On behalf of the Attorney General, it is my pleasufe to inform you that the Office of Justice Prograrris has approved your
application for funding under the FY 07 Anti-Gang Initiative in the amount of $96,660 for Vermont Department of Public

Safety.

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative

action as appropriate.
If you have questions regarding this award, please contact:
- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and

- Financial Questions, the Office of the Comptroller, Customer Service Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.oc@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,

'7@'. & T
7
Regina B. Schofield
Assistant Attorney General

Enclosures

AL 91707



Department of Justice

Office of Justice Programs
Office for Civil Rights

Washington, D.C. 20531

September 17, 2007

Mr. Kerry L. Sleeper

Vermont Department of Public Safety
103 South Main Street

Waterbury, VT 05671

Dear Mr. Sleeper:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt -
of Federal funding to compliance with Federal civi} rights laws. The Office for Civil Rights (OCR), Office of
Justice Programs (OJP), U.S. Department of Justice is responsible for ensuring that recipients of financial aid from
OJP, its component offices and bureaus, the Oftice on Violence Against Women (OVW), and the Office of
Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that
come with Justice Department funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race,
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to
employment practices but also in the delivery of services or benefits. Federal law also prohibits funded programs
or actjvities from discriminating on the basis of age in the delivery of services or benefits.

Providing Services to Limited English Proficiency (LEP) Individuals

In accordance with Department of Justice Guidance pertaining to Title V1 of the Civil Rights Act of 1964, 42
U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access
to their programs and activities for persons with limited English proficiency (LEP). For more information on the
civil rights responsibilities that recipients have in providing language services to LEP individuals, please see the
website at http:// www.lep.gov.

Ensuring Equal Treatment for Faith-Based Organizations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based
organizations. In general, the regulation, Participation in Justice Department Programs by Religious
Organizations; Providing for Equal Treatment of all Justice Department Program Participants, and known as the
Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies to treat these organizations
the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making
award or grant administration decisions on the basis of an organization's religious character or affiliation,
religious name, or the religious composition of its board of directors.

The regulation also prohibits faith-based organizations from using financial assistance from the Department of
Justice to fund inherently religious activities. While faith-based organizations can engage in non-funded
inherently religious activities, they must be held separately from the Department of Justice funded program, and
customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also
makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
.discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the
regulation, please see OCR's website at http://www.ojp.usdoj.gov/ocr/etfbo.htm.



State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as
amended; the Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(f) and 38.2(f). Consequently, in many
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized by
these statutes to have policies or practices that condition hiring and other employment-related decisions on the
religion of applicants or employees. Programs subject to these nondiscrimination provisions may be found on
OCR's website at http://www.ojp.usdoj.gov/ocr/. Questions about the regulation or the statutes that prohibit
discrimination in employment may be directed to this Office.

Enforcing Civil Rights Laws

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant
award, or the number of employees in the workforce, are subject to the prohibitions against unlawful
discrimination. Accordingly, OCR investigates recipients that are the subject of discrimination complaints from
both individuals and groups. In addition, based on regulatory criteria, OCR selects a number of recipients each year
for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their employment practices meet equal employment
opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(1)
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan
(EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§
42.205(5) or 31.202(5)). .

1) Meeting the EEOP Requirement

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or
certain Federal grant program requirements, your organization must comply with the following EEQP reporting
requirements:

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to
OCR for review within 60 days from the date of this letter. For assistance in developing an EEOP, please
consult OCR's website at http://www.ojp.usdoj.gov/ocr/eeop.htm. You may also request technical assistance from
an EEOP specialist at OCR by dialing (202) 616-3208.

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead,
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your
organization has to complete Section B of the Certification Form and retum it to OCR. The Certification Form can
be found at http://www.ojp.usdoj.gov/ocr/eeop.htm. :

If your organization received an award for less than $25,000; or if your organization has less than 50 employees,
regardless of the amount of the award,; or if your organization is a medical institution, educational institution,
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However,
your organization must complete Section A of the Certification Form and retum it to OCR. The Certification Form
can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.

2) Submitting Findings of Discrimination
In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of

discrimination against your organization after a due process hearing, on the ground of race, color, religion, national
origin, or sex, your organization must submit a copy of the finding to OCR for review.



Ensuring the Compliance of Subrecipients

1f your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also
comply with all of the applicable Federal civil rights laws, including the requirements pertaining to developing
and submitting an EEOP, reporting Findings of Discrimination, and providing language services to LEP persons.
State agencics that make subawards must have in place standard grant assurances and review procedures to
demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding,
please call OCR at (202) 307-0690 or visit our website at http://www.ojp.usdoj.gov/ocr/.

Sincerely,

Wit 3. fitof—

Michael L. Alston
Director

cc:  Grant Manager
Financial Analyst



Department of Justice
Office of Justice Programs
Office of Comptrolier

Washington, D.C. 20531

September 17, 2007

Mr. Kerry L. Steeper

Vermont Department of Public Safety
103 South Main Street

Waterbury, VT 05671

Reference Grant Numbgr: 2007-PG-BX-0024
Dear Mr. Sleeper:

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in
the cost categories identified below:

Category ) . Budget
Personnel $49,388
Fringe Benefits 514,817
Travel ) $17,000
Equipment $12,000
Supplies - $1,827
Construction $0
Contractual 50
Other $1,628
Total Direct Cost $96,660
Indirect Cost $0
Total Project Cost $96,660
Federal Funds Approved: $96,660
Non-Federal Share: $0

Program Income: 50



If you have questions regarding this award, please contact:
- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and

- Financial Questions, the Office of the Comptroller, Customer Service Center(CSC) at (800) 458-0786, or you may
contact the CSC at ask.oc@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,

. o
/7 antaen K '\‘i')o oQ
Marcia Paull
Chief Financial Officer



Application #: PSN 2007 Anti-Gang Initiative Adapted for VT DPS from OMB 1121-0188
Period: 10/1/2006 to 9/30/2009

+3udget Detail Worksheet A0E e
A. Personnel - List each position by titie and name of employee, if available. Show the annual salary rate and Ihe percenlage of time to be devoted lo the project. Compensation paid
for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.
Name/Position Computation Cost
[State Police PSN Liasion Investigator ] 585 *hoursal § 29.62 $ 17,328
* 25% of annual salary. Remaining 75% paid with PSNO7
[Overtime for Investigators and Analysts ] 727 hoursat  § 44.10 $ 32,061
Total Personnel $§ 49,388
B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed in budget category (A) and only for
the percentage of time devoted to the proejct. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation.
Name/Position , Computation Cost
[State Police PSN Liasion Investigator ] Social Security at 6.20% of salary $ 1,074
Medicare at 1.45% of salary ~ $ 251
Retirement at 9.70% of salary $ 1,681
Worker's Comp at 6.00% of salary 3 1,040
Health Ins at $453.20 X 6.5 90-hr Pay Periods $ 2,946
Life Ins at 0.35% of salary $ 61
Dental ins at $41.74 X 6.5 90-hr Pay Periods $ 271
EAP at $1.08 X 6.5 90-hr Pay Periods $ 7
$ 7331
[Overtime for Investigators and Analysts ] Social Security at 6.20% of OT salary $ 1,988
Medicare at 1.45% of OT salary $ 465
Retirement at 9.70% of OT salary $ 3,110
Worker's Comp at 6.00% of OT salary $ 1924
$ 7.486
Total Fringe $§ 14,817
TOTAL PERSONNEL AND FRINGE BENEFITS ¢ 64,205

C. Travel - itemize fravel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, elc.). Show the basis of computation (e.g., six
people to 3-day training at $X airfair, $X lodging, $X substinance). In training projects, travel and meals for rainees should be listed separately. Show the number of frianees and the
unit costs involved. Identify the location of travle, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

Purpose of Travel Location item Computation Cost

[Anti Gang Training ] [to be determined | 12 at 141666 [ 17,000

3 investigators and 3 analysists, 2 years each

TOTAL TRAVEL{ § 17,000

D. Equipment - List non-expendable items that are {0 be purchased. Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition

cost of $5,000 or more per unit. (Note: Organization's own capitalization policy may be used for items costing less than $5,000). Expandable items should be inciuded either in the

"supplies” category or in the "Other” category. Applicants should analyze the cost benefits or purchasing versus leasing equipment, especially high cost items and those subject to -
rapid technical advances. Rented or leased equipment costs sh ould be listed in the "Contractual” calegory. Explain how the equipment is necessary for the success of the project.

Altach a narrative describing the procuremnent method lo be used.

item Computation Cost
Periodic software upgrades 2 at $ 1,000.00 $ 2,000
12 software license renewals 2 at $ 5,000.00 $ 10,000

TOTAL EQUIPMENT:; ¢ 12,000

E. Supplies - List items by type {office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such as books, hand held tape
recorders) and show the basis for computation. (Note: Organization's own capitalization policy may be used for items costingless than $5,000). Generally, supplies include any
materials that are expendable or consumed during the course of the project.

'Supply Items Computation Cost

] [ 2 at $ 91350] [ 7827
TOTALSUPPLIES{S _ 1827]

[Training handouts




F. Constr! tion - As a rule, construction costs are not allowable. In some cases, minor repairs or. renoVa_(ions may be allowable. Check with the program office before budgeting R R
_ funds in this category. ) : . DR S C R :

Purpose Description of Work

[None ]| ] [s -]
TOTALCONSTRUCTION{S . |

G. Consuitants/Contracts - Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations.are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant feéé in
excess of $450 per day require additional justification and prior approval from OJP.

Name of Consultant Service Provided Computation Cost

[None 1L 1L [ - |

Sub-Total: § -

Consultant Expenses: List all expenses to be paid from the grant to the individuat consultants in addition to their fees {i.e., travel, meals, lodging, etc.)
Item Location Computation Cost

[None ' ] | I e -]

Sub-Total: § -

Contracts: Provide a description of the product or service to be procured by contract and an estimale of the cost. Applicants are encouraged to promote free and open compelition in
awarding coniracts. A separate justification must be provided for sole source contracts in excess of $100,000.

Item Cost

{None ] [ -

Sub-Total: $ -
TOTAL CONTRACTS /CONSULTANTS S - ]

H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation.
For example, provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and how many months to rent.

Description Computation Cost
Fidelity Bond Premium 0.02% of T. Budget $ 19
State Police worker's Comp Upto 5.0% of SPP/S $ -
General Liability Uplo 1.0% of P/S Budget $ 642
Vision Accounting System Fees Uplo 1.0% of T. Budget $ 967
Fee for Space N/A for PSN $ -

TOTAL OTHER:} § 1,628

1. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully executed, negoliated agreement),
must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant's cognizant Federal agency, which will review all documentation
and approve a rate-for the applicant organization, or if the applicant's accounting system permits, costs may be allocated in direct costs categories.

Description Computation Cost

[Nore. b b —]
TOTALINDIRECTS - ]

TOTAL PROJECT COST: _§ 96,660




"

+

PSNO7 An.-Gang Budget Summary

! Rudget Category
A. Personnel
B. Fringe Benefits
C. Travel .
D. Equipment
E. Supplies
F. Construction
G. Consultants/Contracts
H. Other
Total Direct Costs

I. Indirect Costs

Amount
s 49,388 |
(s 14,817 |
[s 17,000 ]
[s 12,000 |
[s 1,827 |
(s -]
s -]
B 1,628 |
(s 96,660 |
Ls -
TOTAL PROJECT COSTS | § 96,560 |
Federal Request | $96,660]
Non-Federal Amount | $0}




PSN 2007 “nti-Gang Application Budget Narrative

‘A, Personnel

8. Fringe Benefits

Funds will support 25% of the PSN Liaison Investigator's regular salary, as well as the over time personnel costs associated with other investigators participating in the program, and overtime costs
associated with professional criminal analysts assigned at the Vermont Fusion Center.

.

The funds will support the financial cost of over time by law enforcement when tracking gangs and their illegal activities. Specifically the funds will support directed interviews and inquiries at all
correctional facilities in Vermont by state police investigators. This process will be organized to insure that the security chiefs at all corrections facilities, as well as the Department of Corrections “out of
slate placement unit" members, and other Correctional Officers, are reached on the subject of gang influence on Vermont's inmates.

C. Travel ‘
Travel for 3 investigators and 3 analysts to 2 annual trainings each. Location to be determined.

D. Equipment .
Upgrade current software, and purchase additional software licenses. The funds will also support the purchase, installation, training activities and periodic upgrades related to software and data base
programs to be used to gather data on gang criminality. Computer technology hardware associated with the aforementioned software and data collection programs will also be supporled by the Anti-Gang
Iniliative.

E. Supplies
Hand-outs for trainings.

F. Construction
None

" G. Consuitants / Contracts
None

H. Other Costs
Administrative costs for the VT Depariment of Public Safety to administer this grant.

I. Indirect Costs
None



Project Safe Neighborhoods
Anti-Gang Initiative -
Vermont Department of Public Safety
2007 Application

Program Narrative (Attachment 1)

A. Problem and Proposed Strategy
Develop a concise picture of the gang problem to be addressed with the requested funds.
Describe the district’s game problem, including data to support the problem, and what
‘might have been done to date to address the problem. Identify the target area (e.g.,
‘district-wide, county, etc.0 for focused anti-gang efforts. Identify any gaps in services and
how additional funding will be coordinated with other programs (e.g., Weed and Seed,
Byrne Justice Assistance Grant (JAG) Program) or related funding. Describe the current
capacity of federal, state, and local agencies in the target area to collect and share gang-
related crime information. Briefly explain how this initiative will be coordinated, listing
organizations and partners (law enforcement and non-law enforcement) involved in the
planning and implementation process. Also, briefly describe how this initiative will be
coordinated with the PSN gun crime reduction strategy.

The state of Vermont is one of the smallest states in the country regarding its size and
population. It is known for its rural nature and lack of gun related state laws. In addition to these
* facts, Vermont consistently ranks at the bottom of the country in percentage of police officers to
residents statistics in per capita comparisons: The criminal justice problem of gangs in Vermont
is complex. In past years there have been well publicized instances of gang members locating
and participating in criminal activity in this state. By many accounts the traditional police
responses to these have been effective. The small size of Vermont allows for media attention to
be immediately drawn to criminals, with obvious affiliation to gangs, who become involved in
criminal activity and are apprehended by law enforcement. Currently however, the true scope of
the present day influence of gangs in Vermont is unknown. Present law enforcement resources
and practices have not yet been developed and funded to a level sufficient to address the issue of
criminal gangs in this state.

The Vermont criminal justice system operates its Corrections Department with the objectives of
less incarceration and more in community placement of people convicted of crimes. The state’s
correctional centers are often reported to be filled to capacity with inmates and it is common
practice for Vermont to contract with other states for the housing of its convicts. The general rule
is that Vermont convicts with the more lengthy sentences of incarceration, i.e. the more violent
crime convictions, are sent out of state to serve their time.

It has been the experience of Vermont law enforcement through varied investigations, that
inmates from Vermont, who have been housed in out of state prisons, have been exposed to gang
members. The extent to which this exposure has occurred, creating potential gang affiliation by
Vermont inmates, is presently unknown. All Vermont inmates who serve part or all of there

_ sentences out of state are returned to Vermont before release into the community. Consequently,
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the potential of gangs spreading their influence into our state is strong, and the actual influence
or affiliation of gang membership among Vermont’s in state housed inmates is also unknown.

PSN 06 Anti-Gang Initiative allowed Vermont to begin to address this important public safety
concern. Funding support from PSN allowed the start of gang tracking efforts in the Vermont
Prison Population and the public population at large through several ways and with several
distinct goals in mind:

PSNO06 Anti Gang provided funding support to the Vermont Fusion Center, Vermont’s state
wide, comprehensive criminal information and intelligence center. This support began the Fusion
Center’s enhanced development of electronic, software driven gang tracking efforts. The goal
upon development and installation of this electronic tracking system is to provide timely
intelligence to Vermont’s law enforcement community on any and all gang related activity in the
state.

The additional goal of the Vermont Fusion Center is to develop a process to analyze the gang
related information and Intelligence gathered in the state so that it may be useful for law
enforcement planning. This analysis will identify existing or emerging trends and patterns of
gang activity in Vermont Prisons as well as the general population. This product will allow
public safety officials to prepare planned, proactive responses to criminality associated with

gangs.

To date, the Vermont Fusion Center has purchased a new Analytical Software program called 12
for the Center. This system has been installed in the computers at the center and training of
analysts in its operation has begun. 12 software will allow computer based tracking and analytical
work to be done on gang related information and intelligence.

PSN Anti-Gang Initiative support will provide for the implementation of new data software
programs such as the 12 software, and enhance the current SPIN system gang information
identification capabilities. The Vermont Fusion Center will provide the analytical work on the
collected gang data to enhance law enforcement ability to suppress and deter criminal gang
activity in this state. '

B. Goals and Objectives
Describe the goals and objectives of the above project. Goals should specifically address
the problem identified in (A) above. Objectives are specific statements outlining how the
strategy’s broader goals will be achieved; are quantifiable; and focus on the methods used
by the project to address the problem.

The DOJ Project Safe Neighborhood will improve the tracking, identifying, and documenting of
gang members, associates, and affiliated gang groups within the state of Vermont. This
information will then be transferred into actionable information by Intel analysts working within
the criminal justice community. This information will prove very beneficial to law enforcement
planning and to understanding the issue of gangs in Vermont Prison and the population as a
whole.
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The Anti-Gang Initiative will be coordinated with the 2006 PSN-funded gun storage feasibility
study.

The Anti-Gang Initiative will also be coordinated with the successful 2006 PSN-funded State
Police liaison investigator plan with its state wide reach and positive impact on gun case referrals
and federal court prosecution efforts.

The goals and objectives of the PSN Anti-Gang Initiative and PSNQ7 are to continue, and
wherever possible strengthen, the ongoing efforts to make significant impacts on gun crime in
Vermont and promote its prevention while embarking on the new initiative of understanding the
gang influence on Vermont’s prison population and the general population as well.

C. Implementation Plan
Include a plan for implementing the strategy in (A) above. The implementation plan
should provide a clear overview of when the project’s objectives and action steps will be
implemented and completed. The plan should also include a detailed timeline, in chart

form, that identifies milestones for significant tasks.

Financial resources from the Anti-Gang Initiative has enabled the purchase of software
improvements to develop and improve the identifying and tracking of gangs in the Vermont

prison and the general population at large.

Funds will support the over time personnel costs associated with a professional criminal analyst
assigned at the Vermont Fusion Center. The funds will also support the purchase, installation,
training activities and periodic upgrades related to software and data base programs to be used to
gather data on gang criminality. Computer technology hardware associated with the
aforementioned software and data collection programs will also be supported by the Anti-Gang

Inmatxve

The funds will support the financial cost of over time by law enforcement when tracking gangs
and their illegal activities. Specifically the funds will support directed interviews and inquiries at
all correctional facilities in Vermont by state police investigators. This process will be organized
to-ensure that the security chiefs at all corrections facilities, as well as the Vermont Department
of Corrections “out of state placement unit” members, and other Correctional Officers, are
reached on the subject of gang influence on Vermont’s inmates.
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Implementation Plan Timeline

PERIOD

Proposed Activities

Anticipated Milestones

April 1 - June 30 2007

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northwest
region

Gang data analytical reporting

July 1 to Sept. 30 2007

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northeast
region.

Gang data analytical reporting

Oct 1 - Dec 31 2007

State Police investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, intel submission.

12 training, system implementation in southwest
region -

Gang data analytical reporting

Jan 1 - Mar 31 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

I2 training, system implementation in southeast
region

Gang data analytical reporting

April 1 - June 30 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, intel submission.

12 training, system implementation in northwest
region

Gang data analytical reporting

July 1 - Sept 30, 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northeast
region

Gang data analytical reporting

Oct 1 - Dec 31 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in southwest
region

Gang data analytical reporting

Jan 1 - Sept 20 2009

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion.Center

D. Program Evaluation/Performance measures
Applicants must collect data relevant to the goals listed in their application. Identify how
data for goals and objectives will be collected and used for future improvements or
strategies. See “Performance Measures’ above for specific performance measures to be
used for semi-annual progress reporting.

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

I2 training, system impiementation in northwest
region

Gang data analytical reporting

Final Activities

State police Investigator training programs will be held in 4 regions of the state to teach the
objectives of this program. The multiple locations will be used in order to increase the
availability of the training to at least 24 investigators. The primary goal of the Anti Gang

Page 4 of 5



operation is to complete contact with all Vermont Correctional facilities in the effort to gather
information and intelligence on the gang influence. -

Training will be held for 6 analysts assigned to the Vermont Fusion Center to understand the
operation of the 12 Software and to aid in the enhanced development of a computer based
tracking system for gang intelligence at the Fusion Center.

Page S of 5



1 BALDWIN STREET R PHONE: (802) 828-2295

MONTPELIER, VT 05633-5701 : FAX: (802) 828-2483
STATE OF VERMONT
JOINT FISCAL OFFICE
MEMORANDUM
To: Representative William Lippert
From: Nathan Lavery
Date: August 20, 2008

Subject: JFO #2334 (Anti-gang Initiative)

Representatives Michael Obuchowski and Shap Smith asked
that I forward to you a copy of the enclosed request and cover memo. They
are requesting you provide them with your observations regarding the
enclosed item.

cc: Rep. Michael Obuchowski
Rep. Shap Smith
Stephen Klein

VT LEG 236530.v1



STATE OF VERMONT yFo 2334

GRANT ACCEPTANCE FORM
DEPARTMENT: Public Safety DATE: July 23, 2008

GRANT/DONATION: Anti-Gang Initiative

GRANTOR/DONOR: Office of Justice Programs
Bureau of Justice Assistance

GRANT PERIOD: October 1, 2007 — September 30, 2010

AMOUNT/VALUE:
Federal Funding $ 69,502

POSITIONS REQUESTED (LIMITED SERVICE): None
ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None

COMMENTS:
Attached Form AA-1 provides details.

I recommend acceptance of this grant. Y

DEPT. FINANCE AND MANAGEMENT: (INITIALNe VD /Gy,
SECRETARY OF ADMINISTRATION: (INITIAL) oy
SENT TO JOINT FISCAL OFFICE: (DATE) -
M_
RECEIVED |
AUG 19 2008
JOINT FISCAL OFFICE




VERMONT

State of Vermont ’ Jim Reardon, Commissioner
Department of Finance & Management
109 State Street, Pavilion Building : [phone] 802-828-2376
Montpelier, VT 05620-0401 [fax] 802-828-2428
MEMORANDUM

TO: Joint Fiscal Committee t

FROM: Jim Reardon, Commission&r of Finance & Management

RE: Department of Public Safety 2006/2007 Anti-Gang grants

DATE: July 29, 2008

I am submitting two Anti-Gang grants (2006 & 2007) from the federal Department of Justice,
Office of Justice Programs to the Vermont Department of Public Safety (DPS) for your
consideration and approval. The 2006 grant is being submitted belatedly and I would like to
explain.

The federal fiscal year 2006 grant began on January 1, 2006, but was mistakenly assumed to be
the continuation of the prior grant when it arrived at DPS, so the grant was not submitted for JEC

approval.

After Commissioner Tom Tremblay and Melissa Jenkins, Administrative Services Director,
assumed operation of DPS, they realized that the grant required JFC approval and immediately
discontinued spending against that grant. We are now requesting your approval to complete the
2006 grant and are also submitting the follow-on 2007 grant, which has the same CFDA number,
for JFC review and approval. . '

Please contact me at 828-6449 or David Beatty, the DPS budget analyst (X6453) if you have
further questions.
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STATE OF VERMONT
REQUEST FOR GRANT ACCEPTANCE FORM AA-1
{use additional sheets ax needad) (Rav. 9-50)

1. Agency:
2. Department:
3. Program:

4. Legal Title of Grant:
5. Federa) Catalog No.:
I8. Granter and Office Address:

7. Grant Period;

Publlc Safety
Stata Police

Anti-Gang Initiative

16,744

Office of Justice Programs
Bureau of Justice Assistance
810 Saventh Streat NW
Fourth Floor

Washington, DC 20531

From: 01/01/2008 To: 12/31/2008

I8. Purpose of Grant:

(attach additional sheets if needed)

The Ant-Gang [nitiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project
Safe Neighborhoods (PSN) initiative. These new funds may be used by the PSN task force to combat gangs by levaraging current strategies]
and partnerships developad under PSN initiatives or may be used to develop new anti-gang initiatives,

|- impact on Existing Programs If Grant iz not Accepied:
Vermont will use the funds to continue to support the Vermont Fusion Center; the Center will develop a process to analyze the gang related

information and inteliigenca gathered in the state, $o that it may be useful for law enforcement planning. In addition, the grant will continue

funding the Project Safe Cholces ocutreach group and the overtime for the State Police Llaison Invastigator.

(3rd State FY)

10. Budget Information: (1st State FY) (2nd State FY)
FY 2008 FY 2009 FY 2010
IEXPENDITURES:
Personal Services $ 10,350 5 10,350 $
Operaling Expenses $ 6,128 $ 3.974 $
Grants $ 18227 3 20,473 3
TOTAL $ 34,705 $ 34,797 § 0.00
IREVENUES:

State Funds;
Cash $ $ $
In-Kind $ $ $

Federal Funds;

(Dlrect Costs) § 34,708 $ 34,797 8
(Statewide Indirect) % ¢ ]
(Department Indirect) $ § 3

Other Funds:
(source) Grant ) $ $

TOTAL $ 34,705 § 34,797 . $ 0.00
Appropriation Nos. Amounts
2140010000 $ 69,502

$

3

-over-




Form-AA-1 Page 2

11.  Will grant monies be spent by one or more personal service contracts?
Cle  [x o

If YES, signature of appointing authority here indicates intent to follow
current guidelines on bidding.
X

12a. Please list any requested Limited Service positions:

Titles Number of Positions

TOTAL Positions 0

12b. Equipment and space for these positions:
Is presently available.
Can be obtained with available funds.

13. Signature of Appointing Authority

| certify that no funds have % W 7/3//07

been expended or committed in (Signature) - (Date)
anticipation of Joint Fiscal
Committee approval of this grant. **

Commissioner
(Title)

** Please see the disclosure regarding expenditure of these funds in the cover letter.

14. Action by Governor:
4
v |Approved W 5/8/06

Rejected (Sigtatu re (Date)j

15. Secretary of Administration:

ot
/|Request to JFO hinde £ /)Zc_da( TRU0Y

Information to JFO (Signature) (Date)

16. Action by Joint Fiscal Committee: (Dates)

Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC

Rejected by JFC

Approved by Legislature

(Signature) (Date)
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Drpartment of Justice
Office of Justice Programs
PAGE | -OF 3
Burean of Justice Assistance Grant
1 mzcmmnmz 'AND ADDRESS (including Zip Cnde) 4. AWARDNUMBER: 2006-PGHX-002
crmout Dopmtvtent of Publie Safery
‘mMMm Sireet State Polies Herdquanars $, PROIECT PERIQD: FROM 01/012006 TO  I231/200K
Warbary, VT 0567} -0001
BUDGET PERIOD: FROM W06 TO 12317250
6 AWARDDATE  0SM2606 7, ACTION
IA. GRANTEE IRSVENPOR NO, 3, SUPPLEMENT NIMBER Inigal
6000274 ' o0
9. PREVIGUS AWARD AMOTUNT $0 ”7}6
3, PROJECT TITLE 10. AMOUNT OF THIS AWARD 40,907 J
FY 2006 Arti-Gong Tnidative \ n$ke o
11. TOTAL AWARD $ 69,502 @ a’ SL)V'/(C
. ' |
12. SPECIAL CUNDITIONS +
THE ABOVE GRANT PROSECT 16 APPROVED SUBFECT TO SUCR CONDITIONS OR LIMITATIONS AS ARE SET FORTH 2 Fq ne,
ONTHE ATTACHED PAGE(S). . 67 /
13. STATUTORY AUTHORITY FOR GRANT UIIL ,O 6
Thin woject i aupporsd xder Scimes, Giste, ketles, O and Rehund Agencies Appopciations Act, 2006, Prbs, T, No, 160-508 (Now. 22,
2005). .

15. METPOTN (IF PAYMENT

wa PAPRS
N oo 5707 R I S oo

16, TYPED NAME AND TITLE OF AFPROVING OFFICIAL " | 18. TYPED NAME AND TITLE GF AUTHORIZED GRANTEE OFFICIA!.
Togiae B. Schnficld Kezry L Sloaper
Assixtes Atwrey Geucral Cocnrieciooct

17. SIGNATURSE OF AMROVING OFRICIAL . R 19A. DATE
_ ‘; £ 54,42:,’«/44

20, ACCOUNTING CLASSIFICATION CODES

TIECAL FUND BUD. Div.
YEAR CUDE ACT, OFC. REQ SUB, POMS AMOUNT

X ] rG 0 o 0 69502

Kee' ) olislo ¢ 5
ﬂ’z‘] Jbﬂﬂﬁ %zﬂi‘/a./‘z}m

QIP FORM 400072 (REV. 4-AR) C{f«g/ 7 ,97«»6.

OTP FORM 4009/2 (REV. 5-87) PREVIOUR EDITIONS ARE OBSOLETE.
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Department of Justice
Office of Justice Programs AWARD CONTINUATION
Bureau of Justice SHEET PAGE 2 OF 3

Assistance Grant

6,

9,

PROIECT NUMRER  2004-PG-RX-0002 AWARD DATE 0522006

SPECIAL CONDITIONS

The recipicnt agrees to comply with the financial and administrative requirementa sct forth in the current edition of the
Office of Justice Programs (QIP) Financial Guidc.

The recipicnt acknowlcdges that failure to submit an acceptable Equal Employment Opportunity Flan (if recipient is
required to submit one pursuant to 28 C.F.R, Section 42.302), that is approved by the Office for Civil Rights, is a
violation of itz Certified Asgurances and may result in sugpension or terination of funding, until such time as the
recipient is in compliance,

The recipiont agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of Staiss,
Local Governments, and Non-Profit Organizationa, as farther described in the enrrent edition of the QJP Financial
Guide, Chapter 19.

Recipient ninderstands and aprees that it cannot usc any federal funds, cither direetly ar indirectly, in support of the
ennctment, repeal, modification or adoption of any law, regulation ar policy, at any level of government, without the
express prior written approval of QJP,

The reeipient agrees to rubnit quarterly financial reports on Srandard Form SF 269A. These reporte will br submitted
within 45 days after the end of the calendar quarter, and a final report is due 120 days following (he end of the award
period. The repotts can be filed on linc-through the Tntemnet at: hitps://geants.ofp.usdo] gov/.

The recipient shall submit semiannual progress reporta. Progress reporta shall be submitted within 30 days aler the end
of the reporting petiods, which are June 30 and Decomber 31, for the |ife of the award, These reporta will be aubmitted
online through the Office of Justice Programs Grants Management System, )

Prior to the expenditure of confidential funds, the reeipient and any subrecipients agree to sign a cerfification indicating
that he or she has read, underatands, and agrees to abide by all of the conditions pertaining to confidential fund
expenditures as ret forth in the OJP Finatcial Guide. :

The recipicnt agrees to submit to BJA for review and approval any curricula, training matetials, or nny other written
materials that will be published, including web-based materials and web sitc content, through funds from (his grant at
least thirty (30) working days prior to the tnrgeted dissemination date.

The recipicnt agrees that any infarmation technology system funded or supported by OTP funds will comply with 28

C.F.R. Part 23, Criminal Intglligence Systems Operating Policics, if OIP determines this regnlation to be applicable.

Shonld OJP determine 28 C.F.R, Part 23 to be applicable, OJP may, at its discretion, perform audits of the ayatem, as
per 28 C.F.R. 21,20(g). Should any violation of 28 C.F_R. Part 23 oceur, the recipient may be fined aa per 42 U.S.C.
3789g(c)-(d). Recipient may not satisfy such a finc with federal funds, '

To avoid duplicating cxisting networks or IT systems in any initiatives funded by BJA for law enforccment information
sharing systema which involve interstate conncativity between jurisdiction, such systems shall emplay, to the extent
possible, cxisting networks as the communication backbane to achjeve interstate conncctivity, unicas the grantee can
demonstratc to the satisfaction of BJA that thia requirement would not be cost effective or would impair the
functionality of an existing or proposed UT system.

Ta gupport public safety and justice inforroation sharing, OJP requircs the grantee 10 vse the Qlobal Justice Date Mode!
Rpecifications and guidelines for this particular grant. Grantee shalf publish and make available without restriction all
schemas (extensions, conatraint, proxy) gencrated as a result of this grant to the component registry ay specificd in the
guidelings, This information is available at www.it.ojp.gov/gjxdm.

0JP FORM 4000/2 (REV. 4-RR)

PAGE ©6/26
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Department of Justice _
Office of Justice Frograms AWARD CONTINUATION
Bureau of Justice SHEET PAGE 3 OF 3

Assistance Grant

FROJECTNUMBER  2006-IrG-BX-00102 AWARD DATE

05/02/2006

17.

18.

SPECIAL, CONDITIONS

The recipicnt agrees to cooperate with any assessments, national evaluation efforts, or information or-data collection
roquests, including, bmt not limited to, the provision of any information roquired for the asscssment or cvaluation of any
activitieg within this project.

“The award recipicnt agroes to participate in a data collection process measuring program outputs and outcomes. The
data clements for this process will be outlincd by the Qffice of Justice Programs.

Grantes agrees to comply with the requirements of 2R C.F.R. Part 46 and all Office of Justice Programs policies and
procedurcs regarding the protection of human rescarch subjects, including obtainment of Institutional Revicw Board
approval, if appropriate, and subjcct informed consent,

Grantce agreos to comply with all confidentlality requirements of 42 U.S,C, scction 3789g and 28 C.E.R. Part 22 that
are spplicable to collection, use, and revelation of data or information. Grantee further agrees, as o condition of grant
xpproval, to submit n Privacy Certificate that is in accord with requiroments of 28 C.F.R. Part 22 and, in particular,
section 22,23,

The grantec agrees to secure and maintain on fle signed statements by cach member of the selaction committee
appainted by the United States Attorney or the PSN Task Farce indicating that in making recommendations or
deciziong regarding contracts or subgrants paid for by this grant. the member had no conflict of interest. Such
statements must include all of the language included in the PSN Conflict of Intercat Certification, however, the grantee
may use n different format or may add other related certifications of their own.

"Applicanis must certify that Limited English Proficiency persons have moaningful aceese to the services under this
program(s). National origin discrimination includes discrimination on the bagis of limited English proficiency (LEP).
To ensure compliance with Title VI and the Sofe Strects Act, recipicnts arc required ¢o take reasonable steps ta cnaure
that LEP permons have meaningfinl access to their programs. Meaningful access may entadl providing language
assistance services, including oral and written translation whon necessary. The 11,38, Department of Justice has issned
guidaace for grantces to belp them comply with Tifle VI requirements. The geidance document can be accesaed on the
Internet at www,lep.gov.”

The reeipient shall submit to BIA onc copy of all reports and proposed publications resulting from this agreement thirty
(30) days prior to public release. Any written, visual, or audio publications, with the exception of press tcleases,
whether published at the grantee's or govemment's expense, shall contain the following statements: "This praject was
zupported by Grant No. 2006-PG-BX-0002 awarded by the Burcau of Justicc Assiztance, The Burcau of Fustice
Asgsistance i¢ a componcnt of the Office of Justice Programs, which also includes the Bureau of lustice Statistics, the
National Institutc of Justice, the Office of Juvenilc Justicc and Delinquency Prevention, and the Office for Victims of
Crime. Points of vicw or opinions in this document arc those of the suthor and do not represent the officinl position or
policies of the Unitcd State Department of Justice.” The current edition of the OJP Financial Guide provides guidance
on allowable printing activitjes

The recipient agrees ta coordinate the project with the U,S, Attorney and Praject Safe Neighborhoods Task Force for
the digtrict covered by the award. The recipicnt also is encouraged to coordinatc with other community juaticn
initiutives (such as Weed & Seed, G.R.E.A.T, ctc.), und other ongoing, anti-gang enforcement and provention
slratcgics.

QIF FORM 4000/2 (REV, 4.48)

PAGE @7/208
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Department of Justice

Offica of Justice Frograms

Bureau of Justice Assistance

This project ix supported under Science, State, Justice, Commerce, and Related Agenclea Appropriationg AcL, 2006, Pub. L. Nv. 109-108 (Nov. 22,2005).

SOV PUBLIC SAFETY

GRANT MANAGER'S MEMORANDUM, PT. I:
PROJECT SUMMARY

Grant

PROJECTNUMBER
2006-PG-BX-0002

PAGE 1 OF 1

1. STAFF CONTACT (Name & tolephtme number)

Gnle Frarquhar
(20Z) 514-8528

4o, TITLE OF THE PROGRAM
BIA PY 2006 Ant-Gang Inltlative

2. PROJECT DIRECTOR (Name, address & telephone nur.;abcr)

Louric Smith

Grants Manager

103 South Main Strect
Stata Police Hesdquartens
Waterbury, VT 05671-0001
(802) 241-5419

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

4, TITLE OF PROJECT
PY 2006 Anti-Gang Initlative

5.NAME & ADDRESS OF GRANTEE

Vermont Department of Foblic Safecy
103 Sauth Mnin Strest State Police Headquarters
‘Whterbury, VT 0567]-0001

6, NAME & ADRESS OF SUBGRANTEE

7. PROGRAM PERION

FROM: /0172006, TO: 12/312008

% BUDGET PERIOD |

FROM: 01/01/2006 TO: 12/31/2008

9. AMOUNT OF AWARD
$69.502

" 10. DATR OF AWARD
05/02/2006

11. SECOND YEAR'S BUDGET

12. SECOND YEAR'S BUDGET AMOUNT

"13. THIRD VEAR'S BUDGET FERIOD

"14. THTRD YEAR'S BUDGET AMOUNT

15, SUMMARY DESCRIPTION OF PROJECT (Ses insttiction an reverae)

gang Initlativa in that community.

The Anti-Gang Initintive provides fands to support new or expanded anti-gang enforcement and preventinn efforts under the existing Project Safe
Neighborhoods (PSN) Mitintive, These new funds may he used by the PSN tagk foree ta combat grngs by levemging current sirategies and
partnerships develapzd under PSN Initlatives or mny be used to develop new anlisgang initintives, The Antl-Gang initintive will bg led by e
United Sinter Avtomney In cach of the 54 federal judicial districts acvoss Americn, Grant funda will be awarded 1 g single fiscal agent In each af
the 54 diatricts. The fiseal ngent, in caordination with the PSN insk foree, will allocate the funds thraughout the community tn suppar the anti-

OIP FORM 4000/2 (REV. 4-88)

PAGE 08/206



07/17/2008 B9:55 8022415553 S0V PUBLIC SAFETY ) PAGE ©9/20

The State of Vermont will use Lhe Anti-Gang Initialive funds to idantify and [rack gangs in the Varmont prison and public populations at-large.

Vermont'a gonls are to: (L) provide accurate and timely intelligence information to 1aw enforcement regarding gamg retivity in Vermmny; (2)
Identify patterna and cutrent trenda of gang nctivity so that law enforcament and outreach groups can have g planned or calculated pro-active
reapanse to mtervention; and (3) continue to rench the orget group of youth beiween the nges of 12 and 17 through community outreach groupa
and educate them nbout the issies surrounding geng viclence and guns, :

! Tho fands will partially support (he parxonnel pvertime casts agsnciated with a professional eriminal analyst assigtied to the Vermont Pusion
Centar, and rwnrn invesligatars gathering intelligence on gnng activity, In nddition, a shere of the Anti.Gang Initintive funding will be used to
support "“Praject Safe Choieer™ (thraugh apectrum youth and family servicer) and its continuntion of community-based programe (specifically
young members against vislence) aimed at helping Venmont'a youth deal with the growing isaue of furnily violence, guns, end gang affiliations,
Funding wlll alro provide training Tor the persansel of “Projoct Safe Chaices” and the anti-gang intervenlion programe.

NCA/CP
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Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Washington, D.C, 20531

Memorandum To: Official Grant File
From: Muriel Collins, Environmental Coordinator

Subfeet: Incorporates NEPA Compliance in Further Developmental Steges for Vermont
Department of Public Safety

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and
prevention efforts under the existing Project Safc Neighborhoods (PSN) Initiative. These new funds will
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each
of the 94 districts. The fiscal agent, in coordination with the PSN task foree, will allocate the funds
throughout the community to further the initiative in that community.

None of the following activitics will be conducted either under the OJP federal action or a related third
party action: 1) New construction; 2) Any renovation or remodeling of a property either () listed on or
eligible for listing on the National Register of Historic Places or (b) located within & 100-year flood
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size;
4) Research and technology whose anticipated and future application could be expected to have an effect
on the environment; or 5) Implementation of a program involving the use of chemicals. Cansequently,
the subject federal action meets QTP's criteria for a categorical exclusion as contained in paragraph 4(b)
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is
neither a phase nor a segment or a project which when viewed in its entirety would not meet the eriteria
for a categorical exclusion.
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BJA FY 2006 Anti-Gang Initiative 2008.rG-Bx-0002

Award Correspondence
Award Handbook
Award \nstructions

Award Instructions
Congratulations. You have bean awarded a grant by the Office of Justice
Post Award Programs of the Department of Justice, Please click on the Award Document
Instructions link below to see your award documents.

ACH Information  iIf you choose to accept the award and ALL the special conditions, please

Help/Frequently 1. Print the Award Document and Special Conditions.
Asked Questions 2. Sign the Award Document (The Award Document is the page that
requires your signature; it has a blank spot for "Authorized Grantee
GMS Award Home Signature") -
3. Initial the bottom right corner of every Special conditions page(s) and
Log Off , 4, Fax BOTH the Award Document and the Special Canditions page(s) to

(202) 616-5962 or {202) 353-8475,

If you choose to not accept the award and ALL the special conditions, please
contact your OJP prograrn manager Gale Farquhar, at 2025148528,

For programmatic questions contact Gale Farquhar, at 2025148528, for
flnancial questions contact OC Customer Service at 1-800-458-0786. For
questions about printing and faxing these dacuments, please contact the GMS
Help Desk at 1-888-549-9901 option#3.

Supplement Number | Award Package
00 Award Document

https://grants.ojp.usdoj.gov/gmsexternal/ana/analnstructions.st 6/2/2006
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Department of Tustice

Office of Juatice Programs

Officc of the Aggistant Atomey General Washington, D.C. 20531

May 2, 2006

Mr, Ketry L. Slecper

Vermont Department of Public Safcty
103 South Main Sirect

State Police Headquartera

Waterbury, VT 05671-0001

Dear Mr. Slecper:
On behalf of Attorncy General Alberto Gonzales, it ia my pleasure to inform you that the Office of Justice Programs has

appraved your application for funding under the FY 2008 Anti-Gang Iniliative in the amount of $69,502 for Vermont
Deparmaent. of Public Safety.

Enclosed you will find the Grant Award and Special Conditions documents, This award is subject ta a1l administeative and
financial requivements, including the timely aubmission of all financinl and programmatic reports, resolution of all interim
sudit findings, and the maintenance of a minimum level of cash-on=hand. Should you not adhcre ta these requiremients, you
will be in violation of the terms of this agreernent and the award will be subjeet to termination for cause ar other adninistrative
action as appropriate,
If you have questions regarding this award, please contact:

= Program Questions, Gale Farquhat, Program Managcr at (202) 514-8528; and

- Financial Questions, the OfTice of the Comptroller, Customer Service Center (CSC) at
(800) 458-0786. or you may contact the CSC at agk,oc@usdoj.gov.

Congratulations, and we [ook forward to working with you,
Sineerely,
2 gy : foll
ulf"\"(-‘:“‘ A 4‘4' -<('f - Akt
00

Regina B, Scholield
Agsigtant Allorney General

Enclosurea
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Department of Justice

Office of Justice Programs
Office for Civil Rights

Washington, D.C. 20531

May 2, 2006

Mr. Kerry L. Slecper

Vermont Department of Puhlic Safety
103 South Main Strect

Statc Police Headquarters

Waterbury, VT 05671-0001

Dear Mr. Sleeper:

Congratulations on your rceent award, T establishing financial assistance programs, Congress linked the receipt of
Federal Iunding to compliance with Federal civil rights laws. The Officc for Civil Rights (OCR). Office of Justice
Progroms (OJP), U.8. Dopartment of Tustice is responsible for ensuring that recipicnts of financial &id from OJP,
ity component offices and burcaus, the Office on Violonce Agalnst Women (OVW), and the Office of Community
Oriented Policing Services (COPS) comply with appliceble Federnl civil rights statutes and regnlations, We at
OCR are available (0 help you and your organization meet the civil rights requirements that come with Justice
Department funding,

Ensaring Access to Federally Asnisted Programs

As you know, Federal laws prohibit recipients of financial assistance from diseriminating on the basis of race,
color, national origin, religion, sex, or disability in funded programs or activitics, not only in respect to
employment practices but also in the delivery of services ar henefits, Federal law also prohibits fanded Programs
ot activitics

from discriminating on the bagis of age in the delivery of services or benefits.

Providing Services to Limited English Proficicncy (LEP) Individuals

[n accordance with Department. of Justice Quidance pertaining to Title VT of the Civil Rights Act of 1964, 42
U.5.C. § 2000d, recipicnts of Federnl financial assistance must take reasonable steps to provide meaningful access
{o their programs and activities for persons with limited English proficiency (LEP). Far more information on the
civil rights responsibilities that rccipicnts have in providing language services to LEP individuals. pleasc sec the
wehsite at http://www.lep.gov.

Ensuring Equal Treatment for Faith-Based Orpanizations

The Department of Justice has published a regulation spocifically pertaining to the funding of faith-based
arganizations. In gencral, the regulation, Participation in Justice Deprriment Programs by Religious Organizations;
Praviding for Equal Treatment of all Justice Department Program Participants, and knawn as the Equal Treatment
Reguiation 28 C.F.R. part 38, requires State Administoring Agencies (o treat these orgamizations the same ag any
other applicant or recipient. The regulation prohibits State Administering Agencics from making award or grant
administration decisions on the basis of an organization's religious character or affiliation, religious name, or the
rcligious composition of its baard of directors.

The regulation alao prohibits faith-baged organizations from using financial assistance from the Department of
Tugtice to fund inhcrently religious activitica. While fajth-based organizations can engage in non-funded

inherently religious activities, they must be held scparately from the Department of Justice fnded program, and
customers or beneflciarics connot be compelled to participate in them. The Equal Treatment Rogulation also makes
clcar that organizations participating in programs funded by the Department of Jugtice are nat permitted (o
diseriminate in the pravision of services on the basis of & bencficiery’s religion. For more information on the
rogulation, please soec OCR's website at hitp:/www.ojp.usdoj.gov/oor/ctfho.htm,
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Statc Administering Agencies and faith<based organizations should also note that the Safc Streets Act, as
amended; the Vietims of Crime Act, te amended; and the Juvenile Justice and Delinguency Prevention Act, as
amended, contain prohibitions against discrimination on the basi of religion in emptoyment, These employment
provisions hnve been specifically incorporated into 28 C.P.R. Part 38.1(f) and 38.2(f). Consequently, in many
eircumstanees, it would be impermissible for faith-bascd organizations secking or receiving funding authorized by
these gtamtes to have policies or practices that condition hiring and other smployment-related decisions on the
religion of applicants or employees. Programs subject to these nondiscrimination provisians may hic found on
OCR 'z websitc at hitp:/fworw,ojp.usdoj.gov/oet/. Questions about the regulation or the atatutcs that prohibit
digcrimination in employment may be directed to this Office.

Enforcing Clvil Rights Lawy

All recipients of Federal financial assislance, regacdless of the particular funding sourcc, the amount of the grant
awaed. or the number of employees in the workforce, are subject ta the prohibitinns against nnlawful
discrimination. Accordingly, OCR investigates recipients that arc the subjoct of discrimination complaints from
both individualz and graups. In addition, based on regulatory criteria, OCR selects a number of recipients each year
for compliance roviews, audits that requite vecipients 1o submit data showing that chay are providing services
cquitably to all sogments of their service population and that their eniployment practices meet equal employment
opportunity standards. )

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to
the nondiscrimination provisions of the Omnibus Crime Control and Safe Strects Act (Safe Strects Act) of 1968,
4

U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(1)
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan
(EEOF), 28 C.F.R, § 42.301-.308, and (2) subntilting to OCR Findings of Discrimination (sce 28 C.F.R. §§
42.205(5) or 31.202(5)).

1) Meeting the EEQP Requirement

in accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or
ccrtain Federal grant program requirements, your organization must comply with the following EEOP repotiing
rcquirements: .

Tf your organization has received an award for 5500,000 or more and has 50 or morz cmployeea (counting both
full- and part-time employees but excluding political appointers), then it has to prepare an EEOP and submit it to
OCR for review within 60 days from the date of this letter. For assistance in developing en EEOP, please
congult OCR's website at http://www.ojp.usdoj.gov/ver/ccop.htm. You may also request technical asgigtance from
an EEOPspecislist at OCR by dialing (202) 616-3208.

Tf your organization received an award between 525,000 and §500,000 and has 50 or more emplayecs, your
organization still has to prepare an EEOP, but it docs not have to submit the EEOP ta QCR for review, Instead,
your organization has fo maintain (he EEOP on file and make it available for rovicw on request. Tn addition. your
arganization has to complete Section B of the Certification Form and return it ta QCR. The Certification Form can
be found at hetps//www.oip.usdoj.govioct/seop. htm.

[T your organization received an award for lcas than $25,000; or if your organization has less than 50 employecs,
regardless of the amount of the award; or if your organization i3 a medical institution, educational institution,
nonprofit organization or Indian wibe, then your organization is exempt from the EEOP vequirement, However,
your organization must complete Section A of the Certification Form and rcturn it to OCR. The Certification Form
can be found at hitp://www,ojp,usdoj.gov/oct/ccop.htm.

2) Submitting Findings of Discrimination
In the cvent a Pederal or State court or Fedenl or State administrative ngency makes an ndverse finding of

discrimination againgt your organization afier a duc process hearing, on the ground of ruce, color, religion,
national origin, or scx. your organization must submit & copy of the finding to OCR for review.
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Ensaring the Compliance of Subrecipients

If your arganization makes subawards ta other agencics, you arc responsible for assuring that subrecipicnts also
comply with all of the applicable Federal civi) rights laws, including the vequirements pertaining to developing
and submitting an EEQP, reporting Findings of Diserimination, and providing Janguage services to LEP persans.
Statc agencics that make subawards must have in place standard grant assurances and revicw procedures to
demanstraes that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities 3 a recipient. of Federal funding,
pleasc call OCR. ar. (202) 307-N690 or visit our websire at http://www.ojp.usdoj.goviocr/,

Sincerely,

Wood 3. fitodrm

Michael L. Alston
Dircctor

cc:  Girant Manager
Financial Analys!
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Department of Justice
Office of Justice Programs
Office of Comptroller

Washington, D.C. 20531

May 2, 2006

Mr. Kerry L. Slecper

Vermont. Department of Public Safety
103 South Main Street

Statg Police Headquarlers

Watcehury, VT 0567 - 000]

Reference Grant Number: 2006-PG-BX-0002
Dear Mr, Sleeper:

1 am pleased to inform you that my officc has appraved the following hudget sategorics for the aforementioned grant awatd in
the cost cateporics identificd below:

Catcgory Budget
Personnel $38,700
Fringe Benefits $6,000
Travel $5,600
Equipment ' $0
Supplies 87,000
Constnction $0
Contractmal $0
Other $12,202
Total Divect Cost $69,502
Indirect Cost £0
Total Project Cost $69.502
Federal Funds Approved: $65,502
Non-Fedcral Share; . $0

Program Income; 50 '
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If you have questions regarding this award, please contact:
- Program Qucstions, Gale Farquhar. Program Manager at (202) 514-8528; and

- Financial Questions, the Qffice of the Compiroller, Customer Service Conter(CSC) at (800) 458-0786, or you may
contact the CSC at ask.oc@usdoj.gov,

Conpratulations, and we look Forward to working with you.

Siocerely,

/oo X Qs

Marcia Paull
Acting Comptraller
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Modify Budget GAN Page 1 of 2
pron US DEPARTMENT OF JUSTICE
2} "@! OFFICE OF JUSTICE PROGRAMS
.cé* GRANT ADJUSTMENT NOTICE
Q XD , Grantee Information
Grantee Vermont Departrnent Project 01/01/2006 - GAN v 002
Name: of Public Safety Period: 12/31/2008 Number: -
Grantee 103 SOUTH MAIN ST Program .
Address: WATERBURY, 05671  Office: BIA Date: 04/27/2007
Grantee ) Grant
::rl:ier: 809366692 Manager: Flora Lawson
R Application  2006-F4013-
Grantee EIN: 03-6000274 Namber(s): PG
. Award 2006-PG-BX-
Vendor #: 036000274 . Nusmber: 0002

FY 2006 Anti-Gang Award

Initiative Amount: $69,502.00

Project Title:

Budget Modification
* All editable Budget fields must contain a numeric value.

r Approved Budget Requested Changes to Revised Budget

Categoriles Budaet

A. Personnelfjsf14700 |$|o 414700
B. Fringe

Bonefite " 18000 ${0 |$|sooo
c Travel |_oo —|is-2800 |’$st00 |

‘Eqmgment "_ " $§]0 y
Doo [sbsooc —  [skooe |

COHStl‘LICtIOﬂ $I $;D "$ 0 l

G. ' S — .
|Contractua| $/30000 | ${8700 | /38700 \
[H. other  [[sf6202 [sFs00 eb302 |

TOTAL

DIRECT $/69502 ${0 $169502
COST .

Total Direct Costs = (Sum of lines A-H
INDIRECT ) I :

TOTAL
PROJECT $169502 $|o $/69502
COST

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModify GAN.st 5/10/2007

| ‘L

]

Il

h

iN
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Modify Budget GAN ‘ Page 2 of 2

Total Project Costs = Total Direct Costs + Indirect Cost
Total Project Costs = Federal Funds Approved + Non-Federal Funds + Program

FEDERAL
FUNDS
APPROVED

${69502

JF*“ _JL_J

PROGRAM
LNCOME | $10 |$r
A A

*Required Justification for Budget Modification

-Budget correction regarding Spectrum Youth & Wl-
‘Family Services sub~grant (Contractual): Move
$2,800 Travel + $5,000 Supplies + 3900 Other

(anti-gang seminar training) = $8,700 to
Contractunal. Total subgrant $38,700. ¥

ttachments:

Fllename " User: Tlmestamp

PSN06 Anti-Gang Budget Summary and 04/ 13/2007 12:15
lDetaJl 69502.xIs METAYER64041||., M

| Prlm]
m‘rail: -

e e———— . o e i ik e R

l Descriptlon: " Role; User: “ Timestamp: _]
[Approved-Final " |[0CFMD - Financial Analyst norrisa |lo4727/2007 1:51 pM |
[Submitted ][PO - Grant Manager |METAVER64041 _]lo4/13/2007 12:16 PM

https://grants.ojp.usdoj.gov/gmsexternal/gan/budgetModify GAN.st 5/10/2007

8022415553 SOV PUBLIC SAFETY PAGE 19/20
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PSN 2006 ANTI-GANG INITIATIVE - BUDGET SUMMARY

Award # 2006-PG-BX-0002 Rev. 04/13/2007 Grant peribd: 1/1/06 to 12/31/08
A. PERSONNEL b 14,700

B. FRINGE BENEFITS $ 6,000

C. TRAVEL $ 2,800

D. EQUIPMENT $ -

E. SUPPLIES $ 2,000

F. CONSTRUCTION $ -

G. CONSULTANTS / CONTRACTS $ 38,700

H. OTHER COSTS $ 5,302

TOTAL PROJECT COST $ 69,502

N R4 AP OO A T " S e R

PSN 2006 ANTI-GANG INITIATIVE - BUDGET DETAIL

A. PERSONNEL Computation Cast Jotals
1. Sworn Investigator or Analyst (OT) 42 x 350 (OT hours) $ 14,700
T. PERSONNEL $ 14,700
B. FRINGE BENEFITS Computation
1. Sworn Investigator or Analyst (OT) $ 6,000
T. FRINGE BENE. $ 6,000
C. TRAVEL Location Item Cornputation Cost
Training for VT Fusion Center To be
1 Analyst/ Investigator announced Airfare 600x2 $ 1,200
Lodging 400x2 $ 800
Meals 250x2 $ 500
Misc 150x2 $ 300
T. TRAVEL $ 2,800
D. EQUIPMENT
None - $ -
T. EQUIPMENT $ -
E. SUPPLIES
Training materials for VT Fusion
1 Center $ 2,000
T.SUPPLIES $ 2,000

F. CONSTRUCTION
None ' $ -
T. CONSTRUCTION K
G. CONSULTANTS / CONTRACTS
Spectrum Youth & Family Services

1. sub-grant "Project Safe Choices” $ 38,700
T. CONSULTANTS / CONTRACTS $ 38,700
H. OTHER COSTS
1 Gang tracking software and technical support for $§ 5,000
2 Administrative travel, training, and support $ 302
T. OTHER $ 5,302

TOTAL PROJECT $ 69,502



STATE OF VERMONT

GRANT ACCEPTANCE FORM
DEPARTMENT: Public Safety DATE: July 23, 2008

GRANT/DONATION: Project Safe Neighborhoods Anti-Gang Initiative

GRANTOR/DONOR: Office of Justice Programs
Bureau of Justice Assistance

GRANT PERIOD: October 1, 2007 — September 30, 2010

AMOUNT/VALUE;
Federal Funding $ 96,660

POSITIONS REQUESTED (LIMITED SERVICE): None
ANY ON-GOING, LONG-TERM COSTS TO THE STATE: None

COMMENTS:
Attached Form AA-1 provides details.

I recommend acceptance of this grant. Y

DEPT. FINANCE AND MANAGEMENT: (INITIAL)
SECRETARY OF ADMINISTRATION: (INITIAL) 1/[31/0%
SENT TO JOINT FISCAL OFFICE: (DATE)

RECEIVED
AUG 19 2008

JOINT FISCAL OFFICE




STATE OF VERMONT

REQUEST FOR GRANT ACCEPTANCE
(use additional sheets as needed)

FORM AA-1
(Rev. 8-90)

Agency:
Department:
Program:

N =

Legal Title of Grant:
Federal Catalog No.:
Grantor and Office Address:

oahs

7. Grant Period:

Public Safety
State Police

Project Safe Neighborhoods Anti-Gang Initiative
16.744 :

Office of Justice Programs

Bureau of Justice Assistance

810 Seventh Street NW

Fourth Floor

Washington, DC 20531

From: 10/1/2007 To: 9/30/2010

8. Purpose of Grant:

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project
Safe Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies

(attach additional sheets if needed)

and partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives.

9. Impact on Existing Programs if Grant is not Accepted:

Vermont will use the funds to support the State Police Liaison Investigator and the Vermont Fusion Center's development of a process which
analyzes the gang related information and intelligence gathered in the state, so that it may be useful for law enforcement planning. The funds
will be used to support the purchase, installation, training activities, and periodic upgrades related to software and database programs which

will gather data on gang criminality.

10. Budget Information:

(1st State FY) (2nd State FY)

(3rd State FY)

FY 2009 FY 2010 FY 2011
EXPENDITURES:
Personal Services $ 32,102 $ 32,103 $
Operating Expenses $ 16,227 $ 16,228 $
Grants $ $ $
TOTAL $ 48,329 $ 48,331 $ 0.00
- 4
REVENUES:

State Funds:
Cash $ $ 3
In-Kind $ $ $

Federal Funds:

(Direct Costs) $ 48,329 $ 48,331 $
(Statewide Indirect) $ $ $
(Department Indirect) $ $ $

Other Funds:
(source) Grant $ $ $

TOTAL $ 48,329 $ 48,331 $ 0.00
Appropriation Nos. Amounts
2140010000 $ 96,660

$
$

-over-




FForm.AA-1

Page 2

11.

Will grant monies be spent by one or more

personal service contracts?

DYES X

NO

If YES, signature of appointing authority here indicates intent to follow

current guidelines on bidding.
X

12a. Please list any requested Limited Service positions:

Titles

Number of Positions

TOTAL Positions

12b. Equipment and space for these positions:

Is presently available.

Can be obtained with available funds.

13.

| certify that no funds have

Signature of Appointing Authority

T A /mﬁé’”ﬁ

hs

been expended or committed in (Signature) I (Date)
anticipation of Joint Fiscal
Committee approval of this grant. @mﬂr{ma‘
(Title)
14. Action by Governor: L
v/ |Approved 8/6/08
Rejected (S: natu (Date)
15. Secretary of Administration:
|Request to JFO %p ionde £ Mg 7/3110Y
information to JFO (Signature) (Date)
16. Action by Joint Fiscal Committee: (Dates)
Request to be placed on JFC agenda
Approved (not placed on agenda in 30 days
Approved by JFC
Rejected by JFC
Approved by Legislature
(Signature) (Date)




Department of Justice
Office of Justice Programs

. . . PAGE 1 OF 3
Bureau of Justice Assistance Grant

1. RECIPIENT NAME AND ADDRESS (Including Zip Codce) 4. AWARD NUMBER:  2007-PG-BX-0024

Venmont Department of Public Safety

103 South Main Strect 5. PROJECT PERIOD: FROM 10/01/2007  TO  09/30/2010
Waterbury, VT 05671

BUDGET PERIOD: FROM 10/03/2007 TO  09/30/2010
! .
| 6. AWARD DATE  09/17/2007 7. ACTION
IR N | .
1A. GRANTEE IRS/VENDOR NO. ; 8. SUPPLEMENT NUMBER ; Initial
036000274 S00 ;
©9. PREVIOUS AWARD AMOUNT $0
3.PROJECT TITLE ‘ ; 10. AMOUNT OF THIS AWARD $ 96,660
Vermont 2007 Project Safc Neighborhvods Anti-Gang Initiative :
11. TOTAL AWARD $ 96,660
12. SPECIAL CONDITIONS
THE ABOVE GRANT PROJECT IS APPROVED SUBJECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH
ON THE ATTACHED PAGE(S).

! 13. STATUTORY AUTHORITY FOR GRANT
This project is supported under Pub. L. No. 110-5, embedded sees. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BJA - Anti Gang 2007)

© 15. METHOD OF PAYMENT
- PAPRS

R ~concy areova. SN N G ANTEE ACCEPTANCE —

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL . 18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

! Regina B. Schoficld : Kerry L. Sleeper
i : o
Assistant Attorney Genceral ! Commissionce

17. SIGNATURE OF APPROVING OFFICIAL  19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL  19A. DATE
: ; N

. /,," - ﬂq "’;‘:"(ﬁ'?’::"“'}’;

I . GENCY USE ONLY

20. ACCOUNTING CLASSIFICATION CODES " 21, PGOTU00096

4 FISCAL FUND BUD. DIV.
YEAR CODE ACT. OFC. REG. SUB. POMS AMOUNT

X B PG 80 00 00 96660

OJP FORM 4000/2 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.
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Department of Justice

Office of Justice Programs ' AWARD CONTINUATION

Bureau of Justice SHEET PAGE 2 OF 3
Assistance : Grant

PROJECT NUMBER  2007-PG-BX-0024 AWARD DATE 09/17/2007

SPECIAL CONDITIONS

1. The recipient agrees to comply with the financial and administrative requirements set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.

2. The recipient acknowledges that failure to submit an acceptable Equal Employment Opportunity Plan (if recipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, is a
violation of its Certified Assurances and may result in suspension or termination of funding, until such time as the
recipient is in compliance.

3. The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of States,
Local Govemments, and Non-Profit Organizations, as further described in the current edition of the OJP Financial
Guide, Chapter 19.

4, Recipient understands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the
enactment, repeal, modification or adoption of any law, regulation or policy, at any level of govermment, without the
express prior written approval of OJP.

5. The grantee agrees to secure and maintain on file signed statements by each member of the selection committee
appointed by the United States Attorney or the PSN Task Force indicating that in making recommendations or
decisions regarding contracts or subgrants paid for by this grant, the member had no conflict of interest. Such
statements must include all of the language included in the PSN Conflict of Interest Certification, however, the grantee
may use a different format or may add other related certifications of their own.

6. The recipient agrees to submit to BJA for review and approval any curricula, training materials, or any other written
materials that will be published, including web-based materials and web site content, through funds from this grant at
least thirty (30) working days prior to the targeted dissemination date.

7. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, to the extent
possible, existing networks as the communication backbone to achieve interstate connectivity, unless the grantee can
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or would impair the
functionality of an existing or proposed IT system.

8. The recipient shall submit to BJA one copy of all reports and proposed publications resulting from this agreement thirty
(30) days prior to public relcase. Any written, visual, or audio publications, with the exception of press releases, '
whether published at the grantee's or government's expense, shall contain the following statements: "This project was i
supported by Grant No. 2007-PG-BX-0024 awarded by the Bureau of Justice Assistance. The Bureau of Justice ;
Assistance is a component of the Office of Justice Programs, which also includes the Bureau of Justice Statistics, the
National Institute of Justice, the Office of Juvenile Justice and Delinquency Prevention, and the Office for Victims of
Crime. Points of view or opinions in this document are those of the author and do not represent the official position or
policies of the United State Department of Justice.” The current edition of the OJP Financial Guide provides guidance
on allowable printing activities.

9. The recipient agrees to coordinate the project with the U.S. Attorney and Project Safe Neighborhoods Task Force for
the district covered by the award. The recipient also is encouraged to coordinate with other community justice
initiatives (such as Weed & Seed, G.R.E.A.T, etc.), and other ongoing, anti-gang enforcement and prevention
strategies.

OJP FORM 400072 (REV. 4-88)




Department of Justice

Office of Justice Programs AWARD CONTINUATION :
Bureau of Justice SHEET | PAGE 3 OF 3
Assistance § Grant i
1}
| :
|
PROJECT NUMBER  2007-PG-BX-0024 AWARD DATE  09/17/2007

SPECIAL CONDITIONS

10.  The recipient agrees that any information technology system funded or supported by OJP funds will comply with 28
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation to be applicable.
Should OJP determine 28 C.F.R. Part 23 to be applicable, OJP may, at its discretion, perform audits of the system, as
per 28 C.F.R. 23.20(g). Should any violation of 28 C.F.R. Part 23 occur, the recipient may be fined as per 42 U.S.C.
3789g(c)-(d). Recipient may not satisfy such a fine with federal funds.

11.  The recipient agrees to cooperate with any assessments, national evaluation efforts, or information or data collection
requests, including, but not limited to, the provision of any information required for the assessment or evaluation of any
activities within this project.

12. Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R. Part 22 that
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant
approval, to submit a Privacy Certificate that is in accord with requirements of 28 C.F.R. Part 22 and, in particular,
section 22.23.

13. "Applicants must certify that Limited English Proficiency persons have meaningful access to the services under this
program(s). National origin discrimination includes discrimination on the basis of limited English proficiency (LEP).
To ensure compliance with Title VI and the Safe Streets Act, recipients are required to take reasonable steps to ensure
that LEP persons have meaningful access to their programs. Meaningful access may entail providing language
assistance services, including oral and written translation when necessary. The U.S. Department of Justice has issued
guidance for grantees to help them comply with Title VI requirements. The guidance document can be accessed on the
Internet at www.lep.gov."

14. The recipient shall submit semiannual progress reports. Progress reports shall be submitted within 30 days after the end
of the reporting periods, which are June 30 and December 31, for the life of the award. These reports will be submitted :
to the Office of Justice Programs, on line-through the Internet at https://grants.ojp.usdoj.gov/.

15. The recipient agrees to submit quarterly financial status reports to the Office of Justice Programs using Standard Form
SF 269A on the Internet at https://grants.ojp.usdoj.gov . These reports shall be submitted on-line not later than 45 days
after the end of each calendar quarter. The final report shall be submitted not later than 90 days following the end of
the grant period.

16. The recipient agrees to submit to DOJ for review and approval, any proposal or plan for Project Safe Neighborhoods
and Anti-Gang Initiative media-related outreach. DOJ approval must be reccived prior to any obligation or
expenditure of grant funds related to the development of media-related outreach projects.

OJP FORM 4000/2 (REV. 4-88)




Department of Justice

Burcau of Justice Assistance

;
i
|
i
i
i

I STAFF CCNTACT (Name & telephone number)

i Flora D. Lawson
(202) 305-9216

3a. TITLE OF THE PROGRAM
BJA FY 07 Anti-Gang Initiative

4. TITLE OF PROJECT

Vermont 2007 Project Safe Neighborhoods Anti-Gang Initiative

" 5. NAME & ADDRESS OF GRANTEE
Vermont Department of Public Safety

103 South Main Street
Waterbury, VT 05671

{ 7. PROGRAM PERIOD

FROM: 10/01/2007 TO: 09/30/2010
L
! 9. AMOUNT OF AWARD
$ 96,660

* 11. SECOND YEAR'S BUDGET

"I13. THIRD YEAR'S BUDGET PERIOD

gang initiative in that community.

i
|
i
|
i
(
1

" 'OJP FORM 400072 (REV. 4-88)

Office of Justice Programs

15. SUMMAﬁY DESCRIPTION OF PROJECT (See instruction on reverse)

GRANT MANAGER'S MEMORANDUM, PT. I:
PROJECT SUMMARY
Grant

PROJECT NUMBER
PAGE | OF 1

2007-PG-BX-0024

This project is supported under Pub. L. No. 110-5, embedded secs. 101-104; Pub. L. No. 109-108, 119. Stats. 2290 (BIA - Anti Gang 2007)

2. PROJECT DIRECTOR (Name, address & telephone number)

Laurie Smith

Grants Manager

103 South Main Street
Waterbury, VT 05671
(802) 241-5419

3b. POMS CODE (SEE INSTRUCTIONS
ON REVERSE)

6. NAME & ADRESS OF SUBGRANTEE

8. BUDGET PERIOD

FROM: 10/01/2007 TO: 09/30/2010

10. DATE OF AWARD
09/17/2007

12. SECOND YEAR'S BUDGET AMOUNT

14. THIRD YEAR'S BUDGET AMOUNT

The Anti-Gang Initiative provides funds to support new or expanded anti-gang enforcement and prevention efforts under the existing Project Safe
Neighborhoods (PSN) Initiative. These new funds may be used by the PSN task force to combat gangs by leveraging current strategies and
partnerships developed under PSN initiatives or may be used to develop new anti-gang initiatives. The Anti-Gang initiative will be led by the
United States Attorney in each of the 94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each of
the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds throughout the community to support the anti-

The Vermont Department of Public Safety will use the FY 2007 Anti-Gang Initiative funds to address the complex gang problem in Vermont.



The small size of Vermont allows for media attention to be immediately drawn to criminals, with obvious affiliations to gangs, who become
involved in criminal activity and are apprehended by law enforcement. Vermont will use the funds to continue to support the Vermont Fusion
Center to develop a process to analyze the gang related information and intelligence gathered in the state, so that it may be useful for law
enforcement planning. In addition, they will continue funding a gun storage feasibility study; state police liaison investigator; overtime; and
support the purchase, installation, training activities and periodic upgrades related to sofiware and database programs to be used to gather data on
gang criminality.

NCA/NCF




Department of Justice

Office of Justice Programs

Bureau of Justice Assistance

Washingion. D.C. 20531

Memorandum To: Official Grant File
From: Maria Pressley, Environmental Coordinator

Subject: Categorical Exclusion for Vermont Department of Public Safety

The Anti-Gang Initiative provides funds to support new and expanded anti-gang enforcement and
prevention efforts under the existing Project Safe Neighborhoods (PSN) Initiative. These new funds will
enhance PSN task force efforts to combat gangs by building on the effective strategies and partnerships
developed under PSN. The Anti-Gang initiative will be led by the United States Attorney in each of the
94 federal judicial districts across America. Grant funds will be awarded to a single fiscal agent in each
of the 94 districts. The fiscal agent, in coordination with the PSN task force, will allocate the funds
throughout the community to further the initiative in that community.

None of the following activities will be conducted either under the OJP federal action or a related third
party action: 1) New construction; 2) Any renovation or remodeling of a property either (a) listed on or
eligible for listing on the National Register of Historic Places or (b) located within a 100-year flood
plain; 3) A renovation which will change the basic prior use of a facility or significantly change its size;
4) Research and technology whose anticipated and future application could be expected to have an effect
on the environment; or 5) Implementation of a program involving the use of chemicals. Consequently,
the subject federal action meets OJP's criteria for a categorical exclusion as contained in paragraph 4(b)
of Appendix D to Part 61 of the Code of Federal Regulations. Additionally, the proposed action is
neither a phase nor a segment or a project which when viewed in its entirety would not meet the criteria
for a categorical exclusion.



Department of Justice

Office of Justice Programs

Office of the Assistant Attorney General Washington, D.C. 20531

September 17, 2007

Mr. Kerry L. Sleeper

Vermont Department of Public Safety
103 South Main Street

Waterbury, VT 05671

Dear Mr. Sleeper:

On behalf of the Attorney General, it is my plcasufe to inform you that the Office of Justice Prograrris has approved your
application for funding under the FY 07 Anti-Gang Initiative in the amount of $96,660 for Vermont Department of Public

Safety.

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and
financial requirements, including the timely submission of all financial and programmatic reports, resolution of all interim
audit findings, and the maintenance of a minimum level of cash-on-hand. Should you not adhere to these requirements, you
will be in violation of the terms of this agreement and the award will be subject to termination for cause or other administrative

action as appropriate.
If you havé questions regarding this award, please contact:
- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216: and

- Financial Questions, the Office of the Comptroller, Customer Service Center (CSC) at
(800) 458-0786, or you may contact the CSC at ask.oc@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,

A B St
i

Regina B. Schofield
Assistant Attorney General

Enclosures

APl Q17-07



Department of Justice

Office of Justice Programs
Office for Civil Rights

Washington, D.C. 20531

September 17, 2007

Mr. Kerry L. Sleeper

Vermont Department of Public Safety
103 South Main Street

Waterbury, VT 05671

Dear Mr. Sleeper:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt
of Federal funding to compliance with Federal civil rights laws. The Office for Civil Rights (OCR), Office of
Justice Programs (OJP), U.S. Department of Justice is responsible for ensuring that recipients of financial aid from
OJP, its component offices and bureaus, the Office on Violence Against Women (OVW), and the Office of
Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations. We at OCR are available to help you and your organization meet the civil rights requirements that
come with Justice Department funding.

Ensuring Access to Federally Assisted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of race,
color, national origin, religion, sex, or disability in funded programs or activities, not only in respect to
employment practices but also in the delivery of services or benefits. Federal law also prohibits funded programs
or activities from discriminating on the basis of age in the delivery of services or benefits.

Providing Services to Limited English Proficiency (LEP) Individuals

In accordance with Department of Justice Guidance pertaining to Title VI of the Civil Rights Act of 1964, 42
U.S.C. § 2000d, recipients of Federal financial assistance must take reasonable steps to provide meaningful access
to their programs and activities for persons with limited English proficiency (LEP). For more information on the
civil rights responsibilitics that recipients have in providing language services to LEP individuals, please see the
website at http://www.lep.gov.

Ensuring Equal Treatment for Faith-Based Organizations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based
organizations. In general, the regulation, Participation in Justice Department Programs by Religious
Organizations; Providing for Equal Treatment of all Justice Department Program Participants, and known as the
Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies to treat these organizations
the same as any other applicant or recipient. The regulation prohibits State Administering Agencies from making
award or grant administration decisions on the basis of an organization's religious character or affiliation,
religious name, or the religious composition of its board of directors.

The regulation also prohibits faith-based organizations from using financial assistance from the Department of
Justice to fund inherently religious activities. While faith-based organizations can engage in non-funded
inherently religious activities, they must be held separately from the Department of Justice funded program, and
customers or beneficiaries cannot be compelled to participate in them. The Equal Treatment Regulation also
makes clear that organizations participating in programs funded by the Department of Justice are not permitted to
-discriminate in the provision of services on the basis of a beneficiary's religion. For more information on the
regulation, please see OCR's website at http://www.ojp.usdoj.gov/ocr/etfbo.htm.



State Administering Agencies and faith-based organizations should also note that the Safe Streets Act, as
amended; the Victims of Crime Act, as amended; and the Juvenile Justice and Delinquency Prevention Act, as
amended, contain prohibitions against discrimination on the basis of religion in employment. These employment
provisions have been specifically incorporated into 28 C.F.R. Part 38.1(f) and 38.2(f). Consequcnlly. in many
circumstances, it would be impermissible for faith-based organizations seeking or receiving funding authorized by
these statutes to have policies or practices that condition hiring and other employment-related decisions on the
religion of applicants or employees. Programs subject to these nondiscrimination provisions may be found on
OCR's website at http://www.ojp.usdoj.gov/ocr/. Questions about the regulation or the statutes that prohibit
discrimination in employment may be directed to this Office.

Enforcing Civil Rights Laws

All recipients of Federal financial assistance, regardless of the particular funding source, the amount of the grant
award, or the number of employees in the workforce, are subject to the prohibitions against unlawful
discrimination. Accordingly, OCR investigates recipients that are the subject of discrimination complaints from
both individuals and groups. In addition, based on regulatory criteria, OCR selects a number of recipients each year
for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably to all segments of their service population and that their employment practices meet equal employment
opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an organization which is a recipient of financial assistance subject to the
nondiscrimination provisions of the Omnibus Crime Control and Safe Streets Act (Safe Streets Act) of 1968, 42
U.S.C. § 3789d(c), or other Federal grant program requirements, must meet two additional requirements:(1)
complying with Federal regulations pertaining to the development of an Equal Employment Opportunity Plan
(EEOP), 28 C.F.R. § 42.301-.308, and (2) submitting to OCR Findings of Discrimination (see 28 C.F.R. §§
42.205(5) or-31.202(5)).

1) Meeting the EEOP Requirement

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or
certain Federal grant program requirements, your organization must comply with the following EEOP reporting
requirements:

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both
full- and part-time employees but excluding political appointees), then it has to prepare an EEOP and submit it to
OCR for review within 60 days from the date of this letter. For assistance in developing an EEOP, please
consult OCR's website at http://www.ojp.usdoj.gov/ocr/eeop.htm. You may also request technical assistance from
an EEOP specialist at OCR by dialing (202) 616-3208.

If your organization received an award between $25,000 and $500,000 and has 50 or more employees, your
organization still has to prepare an EEOP, but it does not have to submit the EEOP to OCR for review. Instead,
your organization has to maintain the EEOP on file and make it available for review on request. In addition, your
organization has to complete Section B of the Certification Form and return it to OCR. The Certification Form can
be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.

If your organization reccived an award for less than $25,000; or if your organization has less than 50 employees,
regardless of the amount of the award; or if your organization is a medical institution, educational institution,
nonprofit organization or Indian tribe, then your organization is exempt from the EEOP requirement. However,
your organization must complete Section A of the Certification Form and return it to OCR. The Certification Form

can be found at http://www.ojp.usdoj.gov/ocr/eeop.htm.
2) Submitting Findings of Discrimination
In the event a Federal or State court or Federal or State administrative agency makes an adverse finding of

discrimination against your organization after a due process hearing, on the ground of race, color, religion, national
origin, or sex, your organization must submit a copy of the finding to OCR for review.



Ensuring the Compliance of Subrecipients

1f your organization makes subawards to other agencies, you are responsible for assuring that subrecipients also
comply with all of the applicable Federal civil rights laws, including the requirements pertaining to developing
and submitting an EEOP, reporting Findings of Discrimination, and providing langnage services to LEP persons.
State agencics that make subawards must have in place standard grant assurances and review procedures to
demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil rights responsibilities as a recipient of Federal funding,
please call OCR at (202) 307-0690 or visit our website at htip://www.ojp.usdoj.gov/ocr/.

Sincerely,

Wit 3. fitop—

Michael L. Alston
Director

cc:  Grant Manager
Financial Analyst



Department of Justice
Office of Justice Programs
Office of Comptroller

Washington, D.C. 20531

September 17, 2007
Mr. Kerry L. Sleeper
Vermont Department of Public Safety

103 South Main Street
Waterbury, VT 05671

Reference Grant Number: 2007-PG-BX-0024
Dear Mr. Sleeper:

I am pleased to inform you that my office has approved the following budget categories for the aforementioned grant award in
the cost categories identified below:

Category » . Budget
Personnel $49,388
Fringe Benefits $14,817
Travel $17,000
Equipment $12,000
Supplies $1.827
Construction 50
Contractual 30
Other $1,628
Total Direct Cost $96,660
Indirect Cost %0
Total Project Cost $96,660
Federal Funds Approved: $96,660
Non-Federal Share: $0

Program Income: $0



If you have questions regarding this award, please contact:
- Program Questions, Flora D. Lawson, Program Manager at (202) 305-9216; and

- Financial Questions, the Office of the Comptroller, Customer Service Center(CSC) at (800) 458-0786, or you may
contact the CSC at ask.oc@usdoj.gov.

Congratulations, and we look forward to working with you.

Sincerely,
. o~
/\7 LEYN K »“QJC !
Marcia Paull

Chief Financial Officer



Application #: PSN 2007 Anti-Gang initiative Adapted for VT DPS from OMB 1121.0188
Period: 10/1/2006 to 9/30/2009

\3udget Detail Worksheet

A. Personnel - List each position by title and name of employee, if available. Show the annual salary rate and the percentage of lime to be devoted to the project. Compensation paid
for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.

Name/Position Computation Cost
[State Police PSN Liasion Investigator I 585 *hoursat § 29.62 $ 17,328
* 25% of annual salary. Remaining 75% paid with PSNO7
|Overtime for Investigators and Analysts | 727 hoursat  § 44.10 $ 32,061
Total Personnel $§ 49,388

B. Fringe Benefits - Fringe benefits should be based on actual known costs or an established formula. Fringe benefits are for the personnel listed in budget category (A) and only for
the percentage of time devoted to the proejct. Fringe benefits on overtime hours are limited to FICA, Workman's Compensation, and Unemployment Compensation.

Name/Position ’ Computation Cost
[State Police PSN Liasion Investigator ] Social Security at 6.20% of salary $ 1,074
Medicare at 1.45% of salary ~ $ 251
Retirement at 9.70% of salary $ 1,681
Worker's Comp at 6.00% of salary $ 1,040
Health Ins at $453.20 X 6.5 90-hr Pay Periods $ 2,946
Life Ins at 0.35% of salary $ 61
Dental Ins at $41.74 X 6.5 90-hr Pay Periods $ 271
EAP at $1.08 X 6.5 90-hr Pay Periods $ 7
$ 7,33
[Overtime for investigators and Analysts 1 Social Security at 6.20% of OT salary $ 1,988
Medicare at 1.45% of OT salary $ 465
Retirement at 9.70% of OT salary $ 3,110
Worker's Comp al 6.00% of OF salary $ 1924
$ 7,486
Total Fringe § 14,817
TOTAL PERSONNEL AND FRINGE BENEFITS:| ¢ 64,205

C. Travel - Itemize travel expenses of project personnel by purpose (e.g., staff to training, field interviews, advisory group meeting, etc.). Show the basis of computation (e.g., six
people to 3-day training at $X airfair, $X lodging, $X substinance). In training projects, travel and meals for trainees should be listed separately. Show the number of trianees and the
unit costs involved. Identify the location of travle, if known. Indicate source of Travel Policies applied, Applicant or Federal Travel Regulations.

Purpose of Travel Location Item Computation Cost
[Anli Gang Training | [tobe determined ] 12 at 1,416.66) 3 17,000 |
3 investigators and 3 analysists, 2 years each

TOTAL TRAVEL: § 17,000

D. Equipment - List non-expendable items that are to be purchased. Non-expendable equipment is tangible property having a useful life of more than two years and an acquisition

cost of $5,000 or more per unit. (Note: Organization's own capitalization policy may be used for items costing less than $5,000). Expandable items should be included either in the

"supplies" category or in the "Other” category. Applicants should analyze the cost benefits or purchasing versus leasing equipment, especially high cost items and those subject to C
rapid technical advances. Rented or leased equipment costs sh ould be listed in the “Contractual® category. Explain how the equipment is necessary for the success of the project.

Altach a narrative describing the procurement method to be used.

item Computation Cost
Periodic software upgrades 2 at 3 1,000.00 $ 2,000
12 software license renewals 2 at $ 5,000.00 $ 10,000

TOTAL EQUIPMENT:} ¢ 12,000

E. Supplies - List items by type (office supplies, postage, training materials, copying paper, and expandable equipment items costing less than $5,000, such as books, hand held tape
recorders) and show the basis for computation. (Note: Organization's own capitalization policy may be used for items costingless than $5,000). Generally, supplies include any
materials that are expendable or consumed during the course of the project.

Supply Items Computation Cost

[Training handouts 10 2 al $ 91350] 1[5 1827

TOTAL SUPPLIES:| § 1,827




F. Constr ttion - As a rule, construction costs are nol allowable. In some cases, minor repairs or renovations may be allowable. Check with the program office before budgeting

_funds in this category.

Purpose

Description of Work

None | L

I -1

TOTALCONSTRUCTION{S - |

G. Consuitants/Contracts - Indicate whether applicant's formal, written Procurement Policy or the Federal Acquisition Regulations are followed.

Consultant Fees: For each consultant enter the name, if known, service to be provided, hourly or daily fee (8-hour day), and the estimated time on the project. Consultant feés' in

excess of $450 per day require additional justification and prior approval from QJP.

Name of Consultant Service Provided Computation Cost
[None | [ | [ ] [s -]
Sub-Total: § -
Consultant Expenses: List all expenses to be paid from the grant to the individual consultants in addition to their fees (i.e., travel, meals, lodging, etc.)
Item Location Computation Cost
[None A I | [s -]
Sub-Total: $

Contracts: Provide a description of the product or service to be procured by contract and an estimate of the cost. Applicants are encouraged to promote free and open competition in

awarding contracts. A separate justification must be provided for sole source contracts in excess of $100,000.

Item

Cost

[None

I -]

Sub-Total: § -

TOTAL CONTRACTS / CONSULTANTS(S . |

H. Other Costs - List items (e.g., rent, reproduction, telephone, janitorial or security services, and investigative or confidential funds) by major type and the basis of the computation.
For example, provide the square footage and the cost per square foot for rent, or provide a monthly rental cost and how many months to rent.

Description Computation Cost
Fidelity Bond Premium 0.02% of T. Budgst $ 19
State Police worker's Comp Upto 5.0% of SP P/S $ -
General Liability Upto 1.0% of P/S Budget $ 642
Vision Accounting System Fees Upto 1.0% of 7. Budget $ 967
Fee for Space N/A for PSN $ -

TOTAL OTHER:| $ 1,628

I. Indirect Costs - Indirect costs are allowed only if the applicant has a Federally approved indirect cost rate. A copy of the rate approval (a fully executed, negotiated agreement),
must be attached. If the applicant does not have an approved rate, one can be requested by contacting the applicant's cognizant Federal agency, which will review all documentation
and approve a rate-for the applicant organization, or if the applicant's accounting system permits, costs may be allocated in direct costs categories.

Description Computation

Cost

[None. |

R E -]

TOTALINDIRECTS - |

TOTAL PROJECT COST: _§ 96,660



PSNO7 An.-Gang Budget Summary

Lo ’ Rudget Category Amount

A. Personnel [s 49,388 |
B. Fringe Benefits [s 14,817 |
C. Travel . I's 17,000 |
D. Equipment ‘ [s 12,000 |
E. Supplies _ [s 1,827 |
F. Construction (s -]
G. Consultants/Contracts [s -]
H.Other v I8 1628 )
Total Direct Costs : I's 96,660 |
I. Indirect Costs [s -]
TOTAL PROJECT COSTS [ § 96,660 |

Federal Request | $96,660]

Non-Federal Amount | $0]




PSN 2007 “nti-Gang Application Budget Narrative

‘A Personnel

8. Fringe Benefits

Funds will support 25% of the PSN Liaison Investigator's regular salary, as well as the over lime personnel cosls asscciated with other invesligators participating in the program, and overtime costs
associated with professional criminal analysts assigned at the Vermont Fusion Center.

.

The funds will support the financial cost of over time by law enforcement when tracking gangs and their iflegal activities. Specifically the funds will support directed interviews and inquiries at all
correctional facilities in Vermont by state police investigators. This process will be organized to insure that the security chiefs at all corrections facilities, as well as the Department of Corrections “out of
state placement unit” members, and other Correctional Officers, are reached on the subject of gang influence on Vermont's inmates.

C. Travel .
Travel for 3 investigators and 3 analysts to 2 annual trainings each. Location to be determined.

D. Equipment .
Upgrade current software, and purchase additional software licenses. The funds will also support the purchase, installation, training activities and periodic upgrades related to software and data base
programs {0 be used to gather data on gang criminality. Computer technology hardware associated with the aforementioned software and data collection programs will also be supported by the Anti-Gang
Initiative.

E. Supplies
Hand-outs for trainings.

F. Construction
None

G. Consultants / Contracts
None

H. Other Costs
Administrative costs for the VT Department of Public Safety to administer this grant.

I. Indirect Costs
None



Project Safe Neighborhoods
Anti-Gang Initiative
Vermont Department of Public Safety
2007 Application

Program Narrative (Attachment 1)

A. Problem and Proposed Strategy
Develop a concise picture of the gang problem to be addressed with the requested funds.
Describe the district’s game problem, including data to support the problem, and what
‘might have been done to date to address the problem. Identify the target area (e.g.,
district-wide, county, etc.0 for focused anti-gang efforts. Identify any gaps in services and
how additional funding will be coordinated with other programs (e.g., Weed and Seed,
Byrne Justice Assistance Grant (JAG) Program) or related funding. Describe the current
capacity of federal, state, and local agencies in the target area to collect and share gang-
related crime information. Briefly explain how this initiative will be coordinated, listing
organizations and partners (law enforcement and non-law enforcement) involved in the
planning and implementation process. Also, briefly describe how this initiative will be
coordinated with the PSN gun crime reduction strategy.

The state of Vermont is one of the smallest states in the country regarding its size and
population. It is known for its rural nature and lack of gun related state laws. In addition to these
- facts, Vermont consistently ranks at the bottom of the country in percentage of police officers to
residents statistics in per capita comparisons. The criminal justice problem of gangs in Vermont
is complex. In past years there have been well publicized instances of gang members locating
and participating in criminal activity in this state. By many accounts the traditional police
responses to these have been effective. The small size of Vermont allows for media attention to
be immediately drawn to criminals, with obvious affiliation to gangs, who become involved in
criminal activity and are apprehended by law enforcement. Currently however, the true scope of
the present day influence of gangs in Vermont is unknown. Present law enforcement resources
and practices have not yet been developed and funded to a level sufficient to address the issue of
criminal gangs in this state.

The Vermont criminal justice system operates its Corrections Department with the objectives of
less incarceration and more in community placement of people convicted of crimes. The state’s
correctional centers are often reported to be filled to capacity with inmates and it is common
practice for Vermont to contract with other states for the housing of its convicts. The general rule
is that Vermont convicts with the more lengthy sentences of incarceration, i.e. the more violent
crime convictions, are sent out of state to serve their time.

It has been the experience of Vermont law enforcement through varied investigations, that
inmates from Vermont, who have been housed in out of state prisons, have been exposed to gang
members. The extent to which this exposure has occurred, creating potential gang affiliation by
Vermont inmates, is presently unknown. All Vermont inmates who serve part or all of there
sentences out of state are returned to Vermont before release into the community. Consequently,
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the potential of gangs spreading their influence into our state is strong, and the actual influence
or affiliation of gang membership among Vermont’s in state housed inmates is also unknown.

PSN 06 Anti-Gang Initiative allowed Vermont to begin to address this important public safety
concern. Funding support from PSN allowed the start of gang tracking efforts in the Vermont
Prison Population and the public population at large through several ways and with several
distinct goals in mind:

PSNO6 Anti Gang provided funding support to the Vermont Fusion Center, Vermont’s state
wide, comprehensive criminal information and intelligence center. This support began the Fusion
Center’s enhanced development of electronic, software driven gang tracking efforts. The goal
upon development and installation of this electronic tracking system is to provide timely
intelligence to Vermont’s law enforcement community on any and all gang related activity in the
state.

The additional goal of the Vermont Fusion Center is to develop a process to analyze the gang
related information and Intelligence gathered in the state so that it may be useful for law
enforcement planning. This analysis will identify existing or emerging trends and patterns of
gang activity in Vermont Prisons as well as the general population. This product will allow
public safety officials to prepare planned, proactive responses to criminality associated with

gangs.

To date, the Vermont Fusion Center has purchased a new Analytical Software program called 12
for the Center. This system has been installed in the computers at the center and training of
analysts in its operation has begun. I2 software will allow computer based tracking and analytical
work to be done on gang related information and intelligence.

PSN Anti-Gang Initiative support will provide for the implementation of new data software
programs such as the 12 software, and enhance the current SPIN system gang information
identification capabilities. The Vermont Fusion Center will provide the analytical work on the
collected gang data to enhance law enforcement ability to suppress and deter criminal gang
activity in this state.

B. Goals and Objectives
Describe the goals and objectives of the above project. Goals should specifically address
the problem identified in (A) above. Objectives are specific statements outlining how the
strategy’s broader goals will be achieved; are quantifiable; and focus on the methods used
by the project to address the problem.

The DOJ Project Safe Neighborhood will improve the tracking, identifying, and documenting of
gang members, associates, and affiliated gang groups within the state of Vermont. This
information will then be transferred into actionable information by Intel analysts working within
the criminal justice community. This information will prove very beneficial to law enforcement
planning and to understanding the issue of gangs in Vermont Prison and the population as a
whole.

Page 2 of 5



The Anti-Gang Initiative will be coordinated with the 2006 PSN-funded gun storage feasibility
study.

The Anti-Gang Initiative will also be coordinated with the successful 2006 PSN-funded State
Police liaison investigator plan with its state wide reach and positive impact on gun case referrals
and federal court prosecution efforts.

The goals and objectives of the PSN Anti-Gang Initiative and PSNO7 are to continue, and
wherever possible strengthen, the ongoing efforts to make significant impacts on gun crime in
Vermont and promote its prevention while embarking on the new initiative of understanding the
gang influence on Vermont’s prison population and the general population as well.

C. Implementation Plan
Include a plan for implementing the strategy in (A) above. The implementation plan
should provide a clear overview of when the project’s objectives and action steps will be
implemented and completed. The plan should also include a detailed timeline, in chart
form, that identifies milestones for significant tasks.

Financial resources from the Anti-Gang Initiative has enabled the purchase of software
improvements to develop and improve the identifying and tracking of gangs in the Vermont
prison and the general population at large.

Funds will support the over time personnel costs associated with a professional criminal analyst
assigned at the Vermont Fusion Center. The funds will also support the purchase, installation,
training activities and periodic upgrades related to software and data base programs to be used to
gather data on gang criminality. Computer technology hardware associated with the
aforementioned software and data collection programs will also be supported by the Anti-Gang

Initiative.

The funds will support the financial cost of over time by law enforcement when tracking gangs
and their illegal activities. Specifically the funds will support directed interviews and inquiries at
all correctional facilities in Vermont by state police investigators. This process will be organized
to ensure that the security chiefs at all corrections facilities, as well as the Vermont Department
of Corrections “out of state placement unit” members, and other Correctional Officers, are
reached on the subject of gang influence on Vermont’s inmates.
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Implementation Plan Timeline

PERIOD

Proposed Activities

Anticipated Milestones

April 1 - June 30 2007

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northwest
region

Gang data analytical reporting

July 1 to Sept. 30 2007

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northeast
region.

Gang data analytical reporting

Oct 1 - Dec 31 2007

State Palice investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in southwest
region

Gang data analytical reporting

Jan 1 - Mar 31 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in southeast
region

Gang data analytical reporting

April 1 - June 30 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, intel submission.

12 training, system implementation in northwest
region

Gang data analytical reporting

July 1 - Sept 30, 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northeast
region

Gang data analytical reporting

Oct 1 - Dec 31 2008

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

I2 training, system implementation in southwest
region

Gang data analytical reporting

Jan 1 - Sept 20 2009

State Police Investigator Liaison Program

Vermont Fusion Center
Vermont Fusion Center

D. Program Evaluation/Performance measures
Applicants must collect data relevant to the goals listed in their application. Identify how
data for goals and objectives will be collected and used for future improvements or
strategies. See “Performance Measures’ above for specific performance measures to be

used for semi-annual progress reporting.

Supervise Corrections Investigations, Training,
Gang data gathering, Intel submission.

12 training, system implementation in northwest
region

Gang data analytical reporting

Final Activities

State police Investigator training programs will be held in 4 regions of the state to teach the
objectives of this program. The multiple locations will be used in order to increase the
availability of the training to at least 24 investigators. The primary goal of the Anti Gang
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operation is to complete contact with all Vermont Correctional facilities in the effort to gather
information and intelligence on the gang influence.

Training will be held for 6 analysts assigned to the Vermont Fusion Center to understand the
operation of the 12 Software and to aid in the enhanced development of a computer based
tracking system for gang intelligence at the Fusion Center.

Page 5of 5



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91

