1 BALDWIN STREET, PHONE: (802) 828-2295
MONTPELIER, VT 05633-5701 . FAX: (802) 828-2483

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: James Reardon, Commissioner of Finance & Management
From: Nathan Lavery, Fiscal Analyst
Date: August 10, 2009
Subject: JFO #2383, #2384, #2385, #2386

No Joint Fiscal Committee member has requested that the following items be held for review:

JFO #2383 — $15,750 grant from the University of Delaware Research Office to the
Agency of Agriculture, Food and Markets. These grant funds be used to conduct a one day
workshop and a webinar series on risk management and human resources for VT dairy

producers.
[JFO received 7/10/09]

JFO #2384 — $14,782 grant from the Mary Imogene Bassett Hospital to the Agency of
Agriculture, Food and Markets. These grant funds be used to produce and translate into Spanish
safety training videos for VT dairy producers with Hispanic employees.

[JFO received 7/10/09]

JFO #2385 — $10,000 grant from the National Alcohol Beverage Control Association to
the Department of Liquor Control. These grant funds be used to provide updated materials for
public outreach and officer education related to prevention of underage consumption of alcohol.
[JFO received 7/10/09]

JFO #2386 — $30,000 grant from the National Court Appointed Special Advocate
Association to the Judiciary — Trial Court Operations Division. These grant funds be used to hire
a limited service coordinator to expand the guardian ad litem program in Chittenden County.
[JFO received 7/10/09]

In accordance with 32 V.S.A. §5, the requisite 30 days having elapsed since these items were
submitted to the Joint Fiscal Committee, the Governor’s approval may now be considered final.
We ask that you inform the Secretary of Administration and your staff of this action.

cc: Roger Allbee, Secretary
Michael Hogan, Commissioner
Robert Greemore, Court Administrator

VT LEG 248926.1



PHONE: (802) 828-2295

1 BALDWIN STREET,
FAX: (802) 828-2483

MONTPELIER, VT 05633-5701

STATE OF VERMONT

JOINT FISCAL OFFICE
MEMORANDUM
To: : Joint Fiscal Committee Members
From: Nathan Lavery, Fiscal Analyst
Date: July 13, 2009
Subject: Grant Requests

Enclosed please find four (4) requests that the Joint Fiscal Office has received from the administration:

JFO #2383 — $15,750 grant from the University of Delaware Research Office to the Agency of
Agriculture, Food and Markets. These grant funds be used to conduct a one day workshop and a
webinar series on risk management and human resources for VT dairy producers.

[JFO received 7/10/09]

JFO #2384 — $14,782 grant from the Mary Imogene Bassett Hospital to the Agency of
Agriculture, Food and Markets. These grant funds be used to produce and translate into Spanish safety
training videos for VT dairy producers with Hispanic employees.

[JFO received 7/10/09]

JFO #2385 — $10,000 grant from the National Alcohol Beverage Control Association to the
Department of Liquor Control. These grant funds be used to provide updated materials for public
outreach and officer education related to prevention of underage consumption of alcohol.

[JFO received 7/10/09]

JFO #2386 — $30,000 grant from the National Court Appointed Special Advocate Association
to the Judiciary — Trial Court Operations Division. These grant funds be used to hire a limited service
coordinator to expand the guardian ad litem program in Chittenden County.

[JFO received 7/10/09]

The Joint Fiscal Office has reviewed these submissions and determined that all appropriate forms
bearing the necessary approvals are in order. In accordance with the procedures for processing such
requests, we ask you to review the enclosed and notify the Joint Fiscal Office (Nathan Lavery at (802)
828-1488; nlavery@leg.state.vt.us) if you have questions or would like an item held for Joint Fiscal
Committee review. Unless we hear from you to the contrary by July 27 we will assume that you agree
to consider as final the Governor’s acceptance of these requests.

cc: James Reardon, Commissioner
Roger Allbee, Secretary
Michael Hogan, Commissioner
Robert Greemore, Acting Court Administrator

VT LEG 248582.1



- SYFO 2383

3 VERMONT

State of Vermont . Agency of Administration

Department of Finance & Management

109 State Street, Pavilion Building - [phone] 802-828-2376

Montpelier, VT 05620-0401 [fax] 802-828-2428
STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary: This Grant is for training for Vermont Dairy Producers related to risk
management and human resources. It involves a one day workshop and a

webinar series on this topic.

Date: - ' 3/30/2009

' Department: Agriculture, Food and Markets
Legal Title of Grantﬁ Risk Management Education
Federal Catalog #: N/A

Grant/Donor Name and Address: _University of Delaware Reseach Office 210Hullihen Hall Newark, »DE' 19716 '

Grant Period: __From: » 7/1/2009 | To: 12/31/2010
Grant/Donation : $15,750
: SFY 1 " SFY 2 - SFY3 Total Comments

Grant Amount: $10,500 $5,250 _ $ $15,750

# Positions Explanation/Comments

Position Information: 0

Additional Comments: |

1])epartmen’t of Finance & Management} # : : RALEE (Initial)
Secretary of Administration‘ Bf/”/f\ : 5PM 7/1 /o9 | (Initial)
. 7
Sent To Joint Fiscal Office . ‘ 7/ (» / D? Date
, {2

TRECEIVED
10 2008 ’

P

AL

Department of Finance & Management Page 1 of 2
Version 1.1 - 10/15/08

| JOINT FISCAL OFFICE



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Fofm AA-1)

1. Agency: . Agency of Agriculture, Food & Markets
2. Department: : -
3 Program: [ Human Resource Management Skills Training for Vermont Dairy Producers

4. Legal Title of Grant: Risk Management Education
S. Federal Catalog #: N/A :

6. Grant/Donor Name and Address:
University of Delaware
Research Office
210 Hullihen Hall .

Newark, DE 19716

7. Grant Period: From: | 7/1/2009 | To: | 12/31/2010

8. Purpose of Grant:

improving human resource management skills for Vermont dalry businesses.

The Agency of Agriculture will hold a one day 'live' workshop and 5 follow-up meetings as a webmar series on

9. Imbact on existing program if grant is not Accepted:

None. ‘
' - : : 5 s =- &
. SFY1 ‘ SFY 2 ’ : SFY3 Comments
Expenditures: " FY 2010 FY 2011 | . FY :
Personal Services $8,300 | $4,250 ‘ $
Operating Expenses : $2,200 __$1,000 | $
~ Grants $ $ - $
) Total i $10,500 $5,250 $
Revenues: . ‘
State Funds: $ $ $
Cash $ $ $
In-Kind $ $ $
Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $ -
(Departmental Indirect) $ $ $
Other Funds: $ $ $ .
Grant (source University of -
Delaware) $10,500 $5,250 $
Total $10,500 | - $5,250 $
Appropriation No: 2200030000/prog.#21889 | Amount: $1 5,7/50
: 3
. : ] $ :
5 ;'
Department of Finance & Management Page 1 of 2

Version 1.4_ 12/15/08
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STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE  (Form AA-1)

Total | §

11. Wlll monies from this grant be used to fund one or more Personal Service Contracts" X Yes ] No
If “Yes”, appointing authorlty must initial here to indicate intent to follow current competitive bidding process/policy.

Appomtlng Authorlty Name: Roger Allbee Agreed by% » (initial)

12. Limited Service
Position Information: # Positions s Title

Total Positions

‘12a. Equipment and space for these []Is presently available.  [_] Can be obtained with available funds.
positions: . :

- o 2 I o
I/we certify that no funds Si atu{s I Datg:

beyond basic application = )QJ 19 %«-c é 71) M &) é’)e/z/‘(i/ 24
preparation and filing costs " Title: :

have been expended or
committed in anticipation of :

Joint Fiscal Committee Signature: . Date:
approval of this grant, unless R

previous notification was Title:
made on Form AA-1PN (if
applicable):

, Check One Box: , T - ' —— 777
. Ij Accepted _ W ( - :]}:)bbé/oq
i

7 | Rejected (Govémor s signature) Q
ejecte ‘
i

15 SECRIsI ARy OF ADMINISTRAO] T —
Check One Box: e
X | Request to JFO . ﬁmdA-) / /}Z()/’ , N log
Secre s si ature or designee Date:
HE Informatlon to JFO ( tary’s sign &n )
=

MENEATION REQU

Required GRANT Documentation

[ Request Memo [_] Notice of Donation (if any)
[] Dept. project approval (if applxcable) [[] Grant (Project) Timeline (if applicable)
[] Notice of Award [] Request for Extension (if applicable)
[ ] Grant Agreement [ ] Form AA-1PN attached (if applicable)
["] Grant Budget ' '

| e o EpdForm AA-L

Department of Finance & Management ) : ’ Page2 of 2
Version 1.4_12/15/08



Cacbermosior Research Subaward Agreement

1]

institution/Organization {"Prime Recipient™) - } {Institution/Organization ("Subrecipient”

Name: lUniversi[y of Delaware . {Name: IVermont Aqency of Agnculture Fc_:od & Marknn

Prime Award Mo !2007-49200—03888 : © | Subaward No. l‘l 972" CFDA #: '10.500 ;
‘Awarding Agency: . Amount Funded. Thls Acnon Est. Total (if lncremantali‘ ﬁinded]

{USDA : |s1 5,750.00 $15,750.00

[Pr‘mci pal Investigator - Don Tilmon ' iProy'cL Durector Lou ise Waterman

Subaward Perind of Performance: Estimated Pro;ect Period (if incrementally funded):
Budget Period: From: - From: To:

107/01 /2009 : |07/01/2I)09 ; 12/31/2010 :
Project Title:

’N ECRMI: ljuﬁggﬂ%lesource Manag ement Skslls Traln forVem'lent Dalry Producers

Reporting Requirements (Check here if applicable: ;}_Z_} See AttachmenM) ) {5 ARRA Funds

' Terms & Conditions

1) Prime Recipient hereby awards a cost reimbursabie subaward, as described above, to Subrecipient. The statement of work and budget for this
subaward are (check one): [ _: As specified In Subrecipient's proposal dated | | ) f sor [Xi asshown in Attachment 5. In

its pérformance of the subaward work, Subrecipient shall be an independent ent;ty and not an cmpioyec or agent of Prime Recipient.

2) Prime Recipient Shall reimburse Subrecipient not more often than monthly for allowable costs. All invoices shall be submitted using Subrecipient's
standard invoice, but at a minimum shall include current and cumulative costs (including cost sharing), subaward number, and certification as o truth
and accuracy of invoice. Invoices that do not reference Prime Recipient’s Subaward Nurmber shall be returned to Subrecipient. Invoices and questions con--

cerning invoice receipt or payments should be directedt the appropriate party's j;:ina ncial i Contact as shown in Attachments 3A & 3B.

3} A final statement of cumulative costs incurred, including cost sharing; marked "FiNAL" must be submitted to Prime Recipient's
[Fmanua! . . Contact, as shown in Attachments 3A and 3B, NOT LATER THAN sixty (60) days aftersubaward end date. The final statement

of costs shall constitute Subrecxplenl. s final finandial report.

4} All payments shall be considered provisional and subject 1o adjustment within the total estimated cost in the event such adjustment is necessary
as a result of an adverse audit finding against the Subrecipient. .
5) Mattets cancerning the technical performance of this subaward should be directed to the appropriate party’s Principal Invesngator, as shown in
Attachments 3A and 3B. Technicalreports are required as shown above, "Reporting Requirements".

6} Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this subaward agreement, and any
changes requiring prior approval, should be directed to the appropriate party“s}Adm_inistraﬂve Contact, as shown in Attachments 3A & 38.
Any»such changes made 1o this subaward agreement require the wrilten approval of each party's Authorized Official as shown in Attachments 3A & 3B.

7} Each party shall be responsible for its neghgent acts or omissions and the negligent acts or omissions of its employees, officers, or director's, to the
exient allowed by law. . .

8} Either party may terminate this subaward with thirty days written naotice to the approptiate party's Wministrative ¢ Contact as shown In
Attachments 3A & 3B. Prime Recipient shall pay Subrecipient for termination costs as aliowable under OMB Circular A-21 or A-122 or 45 CFR Part 74
Appendix E, *Principles for Determining Costs Applicable to Research and Development under Grants and Contracts with Hospitals” as applicable.

9) No-cost extensions require the appraval of the Prime Recipient. Any requests for 2 no-cost extension should be addressed to and received by the
mlstratwe Contact, as shown in Attachments 3A & 3B, not less than thirty (30} days prior to the desired effective date of the requested

< ange
10} The Subaward is subject 10 the terms and conditions of the Prime Award and other special terms and conditions, as identified in Attachment 2.

11) Bysigning below Subrecipient makes the certifications and assurances shown in Allachments 1 and 2. Subrecipient also assures that it will
comply with applicable statutory and regulatory requirements specified in the Research Terms & Conditions Appendix C found at

hitpiwwwnstgov/bfa/dias/policy/ric/appepdf,

By an Aulhorized Official of Pn‘me Recipient By an Authorized Official of Subrecipient
i ’ i
| —_ L N
{%-’x&_ AR %\a\ NS & f{ €] tfj’ :L)W cf{ &) .ﬁ‘ff
Dite ‘ Dite ©
..\. j




Attachment 1
Research Subaward Agreement -
Certifications and Assurances

By signing the Subaward Agreement, the authorized official of Subrecipient certifies, to;he best of his/har knowledge and belief that:
Certification Regarding Lobbying

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for influencing or
"attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an em-

ployee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making- -
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2) Kfany funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or intending to in-
fiuence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the Subrecipient shallcomplete and sub-
mit Standard Form -LLL, "Disclosure Form to Report Lobbying", to the Prime Recipient. '

3) The Subrecipient shall require that the language of this certification be included in the award documents for alf subawards at all
tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact.upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, US.
Code. Any person who fails to file the required certification shaII be subject to 2 civil penalty of not less than $10 000 and not more
than $100,000 for each such failure. :

Debarment, Suspension, and Other Responsibility Matters
Subrecipient certifies by signing this Subaward Agreement that neither it nor its principals are presently debarred, suspended, pro-
posed for debarment, declared mehglble or voluntanly excluded from partncnpatuon in this transaction by any federal department or
agency.
OMB Circular A-133 Assurance

Subrecipient assures Prime Recipient that it complies with A-133 and that it will notify Prime Recipient of completion of required
audits and of any adverse findings which impact this subaward.



Attachment 2
Research Subaward Agreement

- Prime Award Terms and Conditiens
USDA

Agency-Specific Certifications/Assurances

1. By signing this Research Subaward Agreement Subrecipient makes the certifications and assurances specified in
the Research Terms and Conditions Appendix C found at http://www.nsf. gov/bfa/dias/policy/rtc/appe.pdf

General terms and conditions:

1. The restrictions on the expenditure of federal funds in appropriations acts are applicable to thls subaward to the
extent those restrictions are pertinent.

2. 7 CFR Part 3015, 3017, 3018 and 3019.

Research Terms and Conditions found at < http://www nsf.gov/bfa/dias/policy/rtc/terms.pdf> and Agency
Specific Requirements found at http://www.nsf.gov/pubs/policydocs/ric/ésrees _708.pdf, except forthe’
following:

a. The right to initiate an automatic one-time extension of the end date provided by Article 25 (c)(z) is replaced
by the need to obtain prior written approval from the Prime Recipient;

b. The payment mechanism: described in Article 22 and the financial reporting requirements in Article 52 of the
Research Terms and Conditions and Article 10 of the Agency-Specific Requirements are replaced with Terms
and Conditions (1) through (4) of this agreement; and

¢. Any prior approvals are to be sought from the Prime Recipient and not the Federal Awarding Agency.

(€3]

4. Title to equipment costing $5,000 or more that is purchased or fabricated with research funds or Subrecipient -
cost sharing  funds, as direct costs of the project or program, shall unconditionally vest in the Subrecipient
upon acquisition without further obligation to the Federal Awarding Agency subject to the condifions. specxﬁed
in Article 34(a) of the Research Terms and Conchtlons

Special terms and condltlons

1. Copynghts :
Subrecipient grants to Prime Remplent an irrevocable, royalty-free, non-tansferable, non-exclusive right and license

to use, reproduce, make derivative works, display, and perform publicly any copyrights or copynghted material
(including any computer software and its documentation and/or databases) first developed and delivered under
this Subaward Agreement solely for the purpose of and only to the extent requlred to meet Prime ReClplCnt $
obligations to the Federal Government under its Prime Award.

2. Data Rights

Subrecipient grants to Prime Recipient the right to use data created in the performance of this Subaward Agreemerit
solely for the purpose of and only to the extent required to meet Prime Recipient’s obligations to the Federal
Government under its Prime Award. :

3. Automatic Carry Forward: [ ]Yes [¥] No -
(If No, Carry Forward requests must be sent to Prime Recipient’s q\i)m) MNISTRATWE as shown in
Attachment 3). .

4. Invoices

All invoices must include the period for which reimbursement is being requested.

All invoices must include a certification statement such as, “I certify that all expendltures reported (and requested
payments) are for appropriate purposes and in accordance with the provisions of the applications and award
documents for the above referenced grant/contract award number.” , and be swned by an authorized
representative,

July 2008 FDP




In connection with review of the invoice, upon-request by the University, Subrecipient shall provide additional
" supporting documentation for related expenses.
The final invoice will be paid upon submission of a completed Subawa:d Close-Out Requirements form found in
Aftachment 4.

5. Extension of End Date
This agreement ends 12/31/2010. NO extensions beyond that date will be granted.

As the Principal Investigator I am in agreement with all of the terms and conditions of this agreement.

/é/&wigmm | o Dafvy//ﬁ/ocf

Principal Investigator |

.7 -
H. Den T lamwent
Print/Type Name

July 2008 BDP



Attachment 3A

Subaward Number:
Research Subaward Agreement 19722
Prime Recipient Contacts
Institution/Organization ("Prime Recipient”)
Name; ,Univers}ty of Delaware B L
Address: IResearch Office o -
210 Hulinen Hall
City: !Newark . ; State: |DE ZipCode:

Administrative Contact

Name: IKatherine M. Lyons

?

Address: !University of Delaware i
Research Office N _ SO
>21'0 Hullihen Hall i
City: [Newark State: |DE | zipcode: 19716
Telephone: [302-831-8626 , Fax  [302:831-2828 ‘

Email: [kmlyons@udei.edu

Principal Investigator

Name: Eon Tilmon

Address: lU niversity of Delaware, College of Agriculture and Natural Resources

}Food & Resource Econorﬁics, Northeast Center for Risk Managerﬁent Education

I1 12 Townsend Hall
 City: |Newark R ) B - | State: DE | ZipCode: [19716 ___:
Telephone: [302-831-1325 : : A Fax:  [302-831-6243 L
Emait  |htiimon@udel edu ‘
Finandial Contact
Name: ]Same as Administrative
Address: ! )
City:{_ State:_l ; ZipCode: - ) kl
Telepht;;':.l o x Fax: [ ._
Authorized Official
Name: IgneasAdministraﬁve ]
Address: I
| o
C'rty. l . State: , ZipCode:
. Telephone: r o ’ o Fax: I i
Email: [




Subaward Number:

hor2

Attachment 3B

Research Subaward Agreerﬁent
Subrecipient Contacts '

Institution/Organization (“Subrecipient”)

Name: |Vermont Agency of Agriculture, Food & Markets

Address: F1 & State Street
City: [Montpelier ) State: E » ZipCode: 05620-2901

EIN No.: }03-6000264

DUNS No:

C Yes (@ No

Congressional District:

Reg. in CCR?

Congressional District:

[80937671 8

VT

i

Administrative Contact

Name: ILouise Waterman

Addréss: |16 State Street

-

1.

- City: h/lontpeiier

“Telephone: ,80’24328-6900

l State:’ ‘VT

Fax  |802:828-3831

Email: lLouise.Waterman@state.\rtus

Principal investigator

Name: ,LouiseWaterman o '
Address: F16 State Street '
[ |
[
City: |Montpelier I state: T | ZipCode: [05620-2901
Telephone; l802-828-6900 } Fax‘ |802-828'3831 :
Emaih‘ "Louise.Waterman@grate.vt_us s
Financial Contact
Name: ]MaryM&rﬁson i
Address: EGStateft;reet ' i
City: ]Montpelier ‘ E State: PT i ZipCode:
Telephone:’ [802—828-3567 : Fax: ]_822-828-3831 5 . I _~—
Email: ]Mary.l\/lorris_on@stafce,.vt"u_ N ) N ‘ .
Authorized Official
Name: lDavidLane ) o
Address: '|T16 State Street . o
| :
City: F’Iontpeﬁer ' State: lF . ZipCode: {05620-2501
Telephone: [802-626-1619 - : Fax  [802-828-3831 S
Emall: @Id.Lane@state.vLus . .




ATTACHMENT 4
SUBAWARD AGREEMENT

Reporting Requirements

Attend the annual Orientation Workshop for NECRME Project Directors,
scheduled for October 1, 2009. The meeting will be held at a hotel near the
Philadelphia International Airport. If more than one Project Director is involved
with the project; only one need attend. (Travel expenses will be reimbursed for
one.person per project.) Attendance is optional for Project Directors who
attended the Orientation last year, but all are weleome.

Submlt online Progress Reports by the followmg dates: - - '
October 15, 2009 (this date is for pro;eets from the Northeast Center only —
due to the timing of cur Orientation, it is two weeks later than the date noted.
in the RFA) ; February 1, 2010 May 1, 2010; and October 1, 2010.

Requirements and a link for reporting are available on the NECRME website —

‘necrme.or (under “Grants” select “Project Reporting™).

Submi_t a Final Repoft online upon’ completion of the proj ect (please note that

final payment or up to 15% of allocated funds may be withheld until all reporting
requirements are met). The Final Report for each project is a public document, -
-and will ultimately be available for viewing onhne in the Ag Risk Education
Library ( agnsk umn.edu). : :

- Send NECRME copies of educational curriculum, promotional brochures and
other workshop materials developed through the project. In conjunction with
your reporting activities, you will also be required to upload or provide links to.
promotlonal matenals educatlonal materials, and evaluations. -

Include a statement on all matenals produced for the project which acknowledges
the funding received from NECRME and utilizes both the Center’s logo and the -
CSREES logo (details and the logos may be accessed at pecrme.org (under
“Grants”, then “Funding Acknowledgement™).




Attachment 4
University of Delaware
Research Office
210 Hullihen Hall
Newark, DE 1 9716

Subrempmnt Close-Out Reqmrements
Asa subremplent of the University of Delaware you are required to subrmt a final invoice marked FINAL,
a signed copy of this form, and other documents listed below, as applicable. - The final invoice will NOT

be pfocessed for payment until all close-ont documentation has been received.

Subaward #:
Subrecipient:

Please.check-all that a.pply and attach documents, as required.

o Final invéice has been sent |

______Required cost-share has beén met and reported

. Patents.and/of iﬁventic)ns are pending. Please see attached documentation

___ There are no patents or mventlons to report

L Techmcal report oompleted and sent to UD Prmc1pa1 Investlgator onrthis date

_____ No equipment was purchased with these funds (equzpment is deﬁned as an article of
nonexpendable tangzble personal property havma a useful life of more than 1 year and a cost of $5,000 or

more) -

Equipment purchased (please list below and add addiﬁénal sheets as qee&ed) |

Total expénditures of § have been incurred. This has been or will be paid.

I herby certify the above information is correct and in accordance with the terms of the subaward
agreement. Subrecipient does herby remise, relent, and discharge the University of Delaware, its officers,
and employees of and from all liabilities, obligations, claims, and demands whatsoever under or arising
from the said subaward agreement.

Subrecipient’s Authorized Representative i Date

Return to: Uxﬁversity of Delaware, Research Office, 210 Hullihen Hall, Newark, DE 19716



. United States Department of Agriculture
Cooperative State Research, Education, and Extension Servuce e
AWARD FAGE SHEET

1. Award No. Amendment No. | 2. Proposal Number 3. Period of Performance 4, Type of Instrument
2007-48200-03888 2007-04101 09/15/2007 through 09/14/2008 Grant

3. Type of Action 6. CFDA Number |[7.CAN ) 8.M0 : 9. Method of Payment 10. CRIS Number
New ' 10.500 ' ' -} DHHS Payment Management System | 0211442

1. Authority:
7 U.5.C. 3318, P.L. 106- 224 Sec. 133 of P. L. 106-224, Ag Risk Management Educaiion Competitive Grants Program

12. Agency (Name and Address) - 13. Awardee Organization
Awards Managément Branch University of Delaware
Cooperalive State Research, Education, and Extenalon Service/USDA - Newark, DE 18716
Washington, DC 20250-2271 '
14. Program Point o_f Contact: Administrative Point of Contact: 15, Project Director/Performing Organization
Janie S. Hipp ’ Jeffrey B. Jacobs : Hames _Dcm Tilmon
Telephone: (202) 720-3605 . Telephone: (202) 680-5717 Niversity of Delavrare
jhipp@_csrees.usda.gov jjacobs@csrees.usda.gqv _ :
18. Funding: - Federal Non-Federal . 17. Funds Chargeable
Previous Total $0.00 - $0.00 FY - FDC Amount FY - FDG Amount
+or- ,$900'000'00 . ~ $0.00 07- 743-49200 $900,000.00
Total * $300,000.00 ' $0.00
Grand Total $900,000.00

18, Title of Proposal
Norttheast Reglonal Center for Risk Management Educaﬂon

PROVISIONS

' This Award incorporates the following:
1. The referenced proposal and any revision thereto - incorporated by reference
2. CSREES General Terms and Conditions - A dated 02/05 - incorporated by reference.
(http://lwww.csrees.usda.gov/business/awards/awardterms.html) and Attachment A thereic .
Article 10, Current Research Information System (CRIS) Requirements, is applicable fo this award . -
3. 7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018; 7 CFR Part 3018 - incorporated by reference )
(hitp:/Mvww.csrees.usda.gov/business/awards/edregulations. html) : '
4. The Approved Award Budget
5. CRIS Forms AD-416 and AD-417 - incorporated by reference
6. The obligation of funds may be terminated without further cause unless the recipient commences the timely drawdown
of funds; initial drawdown must be made within the first year of the project.
7. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to. contlnue support at
approximately the following levels: FY 2008 in the amount of $900,000, and FY 2009 in the amount of $900,000. .
8. Funds in the amount of $15,000 are withheld pendxng CSREES-ADO recerpt and approval of additonal budgetary details
for "Speaker & Facilitator Expenses” ($15,000), .

Co-Project Director(s):

taurie Wolinski (University of Delaware)

: FOR THE UNITED STATES DEFPARTMENT OF AGRICULTURE

This award, subject 1o the provisions above, shall constitute an obfigation of funds on behalf of the Government. Such obligation may be termmated without

further cause unless the recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance date of the award.
Typed Name S' gnature

Adriene Woodin / .

Authorized Departmental Officer Lﬂ’/ué"/ C}‘\' . ';}\@&/LW ALV é} / _3//[) 7

CSREES-2008 February 2002 : ’ \}_E\ . . Pa"ge No: 1 /1




Cooperative State Research, Education, and Extension Service -

 United States Department of Agriculture

. AWARD FACE SHEET

j4]

Co-Project Director(s):

This Award incorporates the following:
1. Research Terms and Conditions (07/01/08) and CSREES Agency Specific Terms and Conditions (07/08) at
http:/www nsf.gov/bfa/dias/policy/ric/index.jsp
. 2. The referenced proposal and any Tevision thereto - incorporated by reference
3. 7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018, 7 CFR Part 3019 - mcorporated by reference
- {http://www.csrees.usda. gov/busmess/awards/fedregu|at|ons htmt) :
4. The Award Budget, pending approval.
. CRIS Forms AD-416 and AD-417 - incorporated by reference
6. The obligation of funds may be terminated without further cause uniess the remp:ent commences the hme!y drawdown
of funds; initial drawdown must be made within the first year of the project.
7. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to continue support at’
" approximately the following levels: FY09 in the amount of $900,000.
8. Modification of Aricle 9.B.b. of Agency-Specific Terms and Conditions - Annual "Accomphshment Report” must be
electronically submitted through the CRIS system within 90 days PRIOR fo'the anniversary date, i.e., current expiration
date ofthe award. Untimely submission of these reports may delay processing of a subsequent award and
failure to submit these reports will likely result in the restriction of the funding increment.
9. Funds in the amount of-$405,513 are withheld pending a plan outlining your efforts ﬁe inning Octgber 2008 to address
Special Emphasis issues per letter from Janie Hipp dated September 5, 2008.
10. Funds in the amount of $105,855 are withheld pending CSREES-ADC receipt and approval of addmonal budgetary details
for "Food" ($40,000), "Speaker fees and honorariums” ($25,000), "Hotel subsidies for Educators™ ($15,000) and
justification for "Secretarial/Clerical Salary" ($25 855).

Laurie Wolinski (University of Delaware)

1o -so o

1. Award No. Amendment No. | 2. Proposal Number- 3. Period of Performance 4. Type of instrument
2007-49200-03888 1 2008-03803 09/15/2007. through 06/31/2009 Grant
5. Type of Action 6. CFDA Number | 7. CAN 8.MC .8. Method of Payment 10. CRIS Number
Continuatien 10.500 DHHS Payment Management Systemn 0211442
1. Authority:
7 U.S.C. 3318, P.L. 106-224, Sec. 133 of P. L. 106-224, Ag Risk Management Educailon Competitive Grants Program
12. Agency (Name and Address) 13. Awardee Organization
Awards Management Branch University of Delaware
Cooperative State Research, Education, and Extension Servnce/USDA Newark, DE 18716
Washington, DC 20250-2271
14, Program Point of Contact: Administrative Point of Contact: - 15. Project DirectorIPerforming Organization
Janie Hipp Jeffrey B. Jacobs ‘ Hares Don Tilmon
) . : University of Delaware
Telephone: 202-720-3605 Telephone: 202-880-5717 Newark, }[I)E 19716
jhipp@csrees.usda.gov jlacobs@csrees.usda.gov : :
16. Funding: Federal Non-Federal 17. Funds Chargeable
-Previous Total $900,000.00 $0.00 FY-FDC Amount FY - FDC Amount
Tors $600,000.00 $0.00 ° 08- 843-49200  $900,000.00 B T
Total - - $1,800,000.00 $0.00
Grand Total $1,800,000.00 -
187 T‘tle of Proposal
‘Northeast Regionat Center for- Rlsk Management Educat:on
PROVISIONS

FOR THE UNITED STATES DEPARTMENT OF AGRICULTURE

This award, subject o the provisions above, shall constitute an abligation of funds on behalf of the Government, Such obligation may be terminated without
further cause unless the recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance date of the award.

Typed Name
Carol A. Langguth
Authorized Departmental Officer

Signature

CLANGGUTH

Date )
09/18/2008

CSREES-2008 February 2002
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US DA Unitéd States

Cooperative State Washington, DC
Research, Education, 20250-2200
and-Extension Service

Department of
Agriculture

E\fAY 22 US

5

Ms. Katherine M. Lyons
Contract & Grant Administrator
University of Delaware
Research Office

210 Hullihen Hall Research
Newark, DE 19716 '

SUBJECT: CSREES Award No: 2007-49200-03888
Deér Ms. Lyons: -

The request contained in your letter dated Méy'(-)i 2009 Has been reviewed by this office and the
CSREES cogmzant program ofﬁc1a1 CSREES approves the request as md1cated below: _

x) A no-cost extension to February 28, 2011 [Please refer to the Umform Federal Asszstance
Regulatzon (7 CFR Part 3015, Subpart N)a exptratzon of this grant for closeout procedures

x) Other: Your new expiration date w;ll_ b ruary 28, 2011,

If you have any questions concermng this actlon, please contact José Berna at 202-401 6509, orbye-
mail at Jberna@csrees.usda.gov. : .

Sincerely,

\ - Authorized Departmental Officer

Awards Management Branch- -
Dffice of Extrarnural Programs o ' C




. ) . : 112 Townsend Hall

The Northeast Center for Risk Management Education College of Agriculture and
. Natural Resources

University of Delaware
Newark, Delaware 19716-2130

Dr. H. Don Tilmon, Director

Laurie Wolinski, Associate Director Phone: 302-831-6540
Susan Ofson, Program Coordinator FAX: 302-831-0857
www.necrme.org

Grantee Letter of Commitment -

Project: Human Resource Management Skills Training for Vermont Dairy Producers

- Organization: Vermont Agency of Agriculture, Food & Markets

Project Director: Louise Wéterman

In accepting the funds awarded for this project, | commit to:

Attend the annual Orientation Workshop for NECRME Project Directors, scheduled for October 1,

. 2009. The meeting will be held at a hotel near the Philadelphia International Airport. if more than

one Project Director is involved with the project, only one need attend. (Travel expenses will be -
reimbursed for one person per project.) Attendance is optional for Project Directors who attended
the Orientation last year, but all are welcome.

Submit online Progress Reports by the following dates:
October 15, 2008 (this date is for projects from the Northeast Center only — due to the timing
of our Orientation, it is two weeks later than the date noted in the RFA) ; February 1, 2010;
May 1, 2010; and October 1, 2010.

Requxrements and a link for reporting are available on the NECRME websiteé — nec _e.org (under

“Grants” select “Project Reporting”).

Submit a Final Report online upon completion-of the project (please note that final payment or up
to 15% of aliocated funds may be withheld until all reporting requirements are met). The Final
Report for each project is a public document, and will ultimately be available for viewing online i in
the Ag Risk Education Library (agrisk.umn.edu).

Send NECRME copies of educational curriculufn, promotional brochures and othér workshop
materials developed through the project. In conjunction with your reporting activities, you will also

" be required to upload or.provide links to promotional materials, educational materials, and

evaluations.

Inciude a statement on all materials produced for the project which acknowledges the funding '
received from NECRME and utilizes both the Center's logo and the CSREES logo (details and
the legos may be accessed at necrme.org (under “Grants”, then “Funding Acknowledgement”).

| agree to meet these requnrements as tated
Education. '

Si natureo ject lrector :
g /OJ C/ /L

Date:

e Northeast Centeg, for Risk Management

(Please srgn and retum one copy in the enclosed enve/ope Thank you.)

>$= Cooperative Staie
w_pﬁg‘» Research, Education, and Extension Service

TS

Y OF DELAWARE
Cu.b},r:ouq,rlmluut & Nawrd Resouees




Project Name: Human Resource Management Skills Training for Vermont Dairy Producers

‘Project Number: RME-JDC02959
Contract Number:
Submitted: 2/26/2009 7:14:12 AM

Project Director: Louise Waterman
Vermont Agency of Agriculture, Food and Markets
Phone: 802-828-6900
E-mail: Lounise. Waterman@pstate.vt.us

Contact Person: Louise Waterman
Vermont Agency of Agriculture, Food and Markets
Phone: 802-828-6900
E-mail: Lounise. Waterman@state.vt.us

Mailing Address: 116 State Street
o Montpelier, VT 05620-2901
FAX: 802-828-3831

Project Summary:

Human resource risk for Vermont dairy businesses can be managed through improved human resource
management. Vermont dairy producers are concerned about the ability to maintain a productive, stable and
committed workforce. This project will increase participants’ performance feedback skills as well as their
conflict management skills through a one day ‘live’ workshop and 5 follow-up meetings as a webinar series
through-out the year. The webinar will be very collaborative and allow full participation between the audience
and the presenters. We will maximize learning and implementation through blended learning as well as more
short sessions. We anticipate 50 Vermont dairy producers will attend the initial workshop and the webinar
series follow-up. We will hold the workshop in Addison County but dairy producers from across the state will
be welcome to attend. The webinar follow-up will make learning convenient for producers from across the state
o attend class.
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Risk Managen'ient lmprovéments:,

Our project’s targeted results fall within the Human/Personal Risk Management Area. By improving
performance feedback skills and conflict management skills and learning new human resource management

. skills, our project participants will improve employee recruitment, management and retention. Improved
communications and employee performance management are keys to managing this risk area. Although this
project doesn’t directly reduce risk such as purchasing crop insurance would, it is an mdwator that participants
are taking proactxve steps to manage this risk area,

One of the greatest risks facing Vermont producers today is the ability to maintain a productive, stable and
committed workforce. There are approximately 1100 dairy producers in Vermont. The dairy industry in

- Vermont generates 80-85% of our agricultural revenue. Reducing employee turnover, retaining the best people
and tapping employee potential is an essential part of Vermont’s dairy industry and it’s important to the
industries future in Vermont. Providing employee feedback and managing conflict are important parts of a
producer’s and or manager’s responsibilities.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier.

. _ , Page 2



Proposed Results - What Parﬁcibants Will Learn, Achieve, Apply

Est. # How Will You Verify

Proposed Resuli(s) that will Topic Producer  When
happen by end of project Action Measured

1  Participants will improve existing Employee Understand ~ April, 2010 45 Written Evaluation
performance feedback and conflict management '
management skills and learn new and communi
tools and systems to keep cation
employees happy, informed and
working productively together to
achieve farm goals while positive
changes occur on their farm,

2 Participants will see a decrease in Employee Implement  April, 2010 45 Audience Response
employee/employer and management System
employee/employee conflict and an and communi
increase in employee productivity cation
due to improved communications

3 Pariticpants will complete Employee Develop April, 2010 30 Personal Interview
performance review worksheets management
with more employees as well as - and communi
written job descriptions and job cation
protocals.

Proposed Resuli(s) thaf will Topic Producer  When Est. # How Will You Verify
happen after project Action Measured

1 Participants will continue with their =~ Employee Implement.  June, 2010 30 Phone Interview
individual action plan to address management

* human resource management and communi .
concems on their farms cation

2 Participants will continue to use Employee implement  Jume, 2010 30 Phone Interview
their new skills and tools to improve ©~ management : ’
communications with their and communi

- employees cation

[#)

Participants will have improved
communications with family
members and their community due
to improved conflict management
skills !

Interpersonal, Implement

family and
business
relationships

30 Phone Interview
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Producer Demand:

There are approximately 1100 dairy producers in Vermont. The dairy industry in Vermont generates 80-85%
of our agricultural revenue. Reducing employee turnover, retaining the best people and tapping employee
potential is an essential part of Vermont’s dairy industry and it’s important to the industries future in Vermont.
_Providing employee feedback and managing conflict are important parts of a producer’s and or manager’s
responsibilities. - - '

We believe we will be successful in getting 50 dairy producers to participate in this project because we have
worked and will continue to work with many producers on other human resource management projects such as
offering milker training and calf care workshops in Spanish for Hispanic employees. We have also worked to
facilitate the growth of a young farmer discussion group in Addison County Vermont. Both this group and the
large dairy discussion group in Addison County have expressed interest in this project. We have built business
relationships with these producers and identified needs. Producers have indicated a concern about the ability to
maintain a productive, stable and committed workforce. Communication issues hamper productivity - impacting
farm profitability. '

Penn State conducted research in 2005 on human resource management and dairy employee organizational
commitment. As part of this research a survey was sent to owners and employees of daities with herd sizes of
250 or larger. VT farms participated in this survey. The results of that research project are a driving force
behind developing this project proposal. Their research, which included Vermont dairy producers and
employees, confirmed that performance feedback is a key component of good communications and an,
invaluable human resource management tool for a successful operation.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier. We will have success in meeting the challenge
of drawing in participants. The ‘live’ workshop will be held in Addison County but because we will be using a
webinar series as part of'the blended learning experience it will be convenient for producers from across the
state to participate after the initial workshop commitment.

A key to the success of this project is working with Vermont dairy producers who are committed to the
success of their businesses. Project participants will be producers who are motivated to move forward with
improving employee management practices and giving them specific guidance and follow-up to implement
changed practices.

Audience Emphasis

- Organic producers
Sustainable producers :
Traditional commercial producers
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Project Steps |

What Project Team Does

1 Set up one day workshop date and location + set
up follow-up webinar dates with collaborators and
determine specfic agenda for workshop and
webinar.

o

Project leader will make farm visits to potencial
project participants

3 Order workshop/webinar material and prepare .
additional project materials.

4 Setup and advertise workshop/webinar series
through flyers in producer newsletters and several
press releases in Agriview which 1s mailed to ~
75% of dairy producers in VT

5 Make presentations to the 2 active young dairy
- farmer discussion groups in VT. Describe the
project and ask for participation.

6 Send out a direct mail piece advertising the
project to the dairy producers in the three major
dairy counties in VT

7 Distribute project flyers to collaborators and other
ag industry leaders. Ask them to promote the
project to their client base. This would be done
through an emajl list of industry leaders.

8 Collect participant registration

9  Attend/present/facilitate at the one day workshop

10 Attend/Present/facilitate workshop and webinar
" series

What Participants Do

When Measured Est. Number

Not Applicable

Commit to project
participation and promoting
the project to other

- producers

Not Applicable

Not Applicable

Register for

workshop/webinar series

Register for the

workshop/webinars

Not Applicable

Participants will pay a
workshop/webinar series
fee up front and commit to
attending the workshop +2
- of the 3 webinar sesssions
to be eligible for the
scholarship reimbursement

Participants will complete’
a “sample” employee
performance review
worksheet during the

workshop

Participants will practice
- their improved skills and

new tools during

communications with their
employees after the one
day workshop and
between webinar sessions

August, 2009

December, 2009

December, 2009 -

“January, 2010

January, 2010
January, 2010

January, 2010

February, 2010

February, 2010

February - April,
2010

6

40

50

40

600

75

40

40

33

Page 5



Projeét Steps

What Pro'@ct Team Does What Participants Do When Measured Est. Number

11 Attend/Present/Facilitate at webinar sessions Participants will, during the February - April, 33
workshop and webinar 2010 )
sessions, share their ,
specfic human resource
management concerns and
develop an action plan to
address these concerns

12 Attend/Present/Facilitate workshop and webinar  Participants will attend the  April, 2010 33
sessions ' workshop and a minimum ‘
of 2 webinar sessions and
" be eligible for the

scholarship reimbursement

. 0f 70% of what they paid
up front for the workshop
and webinar series

13 Assess participants improved human resource Fill out project evaluation  April, 2010 . . 40
management skill level and new skill development after one day workshop
: and again after each
webinar session
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Project Descripﬁon :

There are two parts to the training. A one day workshop followed up with a webinar series. Training-and
development opportunities are essential for producers to keep pace with change.

The project focus will be on improving participants’ performance feedback skills and conflict management skills
as well as participants learning new human resource management tools. Without performance feedback

employees don’t know if they are moving forward, backward or simply standing still. The ability to give

employee feedback is critical for a producer. Learning to develop feedback skills will help keep employees
informed and working together to achieve farm goals. This will lead to a productive, stable and committed
workforce. Conflict can be good and bad. Producers will improve conflict management skills and learn new

tools for when conflict is causing a problem within their business; it may be resolving the conflict or just
harnessing it for productive potential. The project will offer new opportunities for participants to develop
management skills and affirm sound supervision methods already in use to maximize learning and implementation
through blended learning and more short sessions. '

- The webinar sessions will be 60-90 minutes long, result-oriented and highly interactive learning modules with a
direct ‘tie’ to what was presented at the one day workshop.
‘The webinar sessions can save time and travel costs making them a convenient and cost effective leamning tool.
And we will still get great interaction and learning. The session’s facilitator will be a key component. These
sessions will provide more information as well as support for skills the participants are implementing.

Each participant will receive a binder and set of CDs called ‘Supervisory Skills for Managers’ developed by Jim
Henion, Director of Consulting Services Cooperative Resources International and project collaborator and
workshop presenter. Topic examples include: Leading/Influencing Others; Improving Employee Performance
‘and Fostering Teamwork and Cooperation. One of the best ways to learn how to become a more effective
supervisor is to see and hear how others manage, supervise and lead the employees on their farm. The CDs
included with this binder include interviews with successful farm managers and capture their ideas, tips and best
practices for successfully leading/supervising people.

Participant participation will be encouraged. Participants will practice their improved and new skills after the
workshop and between webinar sessions and discuss their concerns and questions during the sessions.

Participant scholarship reimbursement will be after the sessions are completed to encourage regular attendance.
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Tools and Curriculum:

 Instructors/presenters for the one day workshop and follow-up meetings in the form of a webinar series will
include Robert Milligan with Dairy Strategies and Jim Henion with Cooperative Resources International (Genex
Cooperative, Inc.). These professional were chosen for their experience and expertise in working with
producers on educational events to help them manage hurhan/personal risk.

| The workshop curriculum will include the use of existing materials such as the ‘Supervisory Skills for Managers’
by Cooperative Resources International. This includes a workbook and a set of CDs which each participant will
be given. :

Robert Mulligan will ‘instruct’ the webinar series which will follow the one day workshop. Robert has
experience in implementing webinar sessions. '

The project team will also research and assemble additional resource materials related to understanding and
managing employees. :
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Project Team

.Team leader and members:

Louise Waterman

Education Coordinator
Louise. Waterman@state.vt.us
Project Coordinator

Project collaborators:

* Vermont Dairy Producers, project participants
* Tim Buskey, Vermont Farm Bureau administrator, TBuskey@gmavt.net, assist with promoting the project
* Robert Milligan, Ph.D, Senior Consultant, Dairy Strategies LLC., workshop and webinar presenter
* Xim Henion, Director of Consulting Services Cooperative Resources International, Genex Cooperative,
Inc., JHenion@CRInet.com, Workshop presenter and availability of existing Genex resources
* Ruche] St Hilaire, Yankee Farm Credit Administrative Assistant, ruchel. sthllalre@yankeeaca com, assist
with promoting and getting producers into the project by recommending it to clients
* Steve Paddock, Small Business Development Center of VT, spaddock@vtsbdc.org, assist with

' promoting and getting producers into the project by. recommendmg it to clients and work with coordinator
on the workshop and webinar curriculum

Describe your team's capacity to deliver this project:

Vermont Agency of Agriculture, Food and Markets (VAAFM) has a long history of delivering programs
-and services to Vermont producers. They have earned the respect of the farmers they serve. This goodwill
among farmers in the state will be a critical factor in ensuring that producers will respond to invitations to
participate in this project. VDAFM has a successful track record working with RME on other risk
management partnerships. , '

Knowledge of Vermont Agriculture. The range of activities operated by VAAFM puts them in a unique
position of knowing the farm characteristics, crops, and trends in agriculture within the state.

Access to Producer Information. VAAFM already has access to extensive data on the production
characteristics of farms in the state. They can draw on much of this mformatlon to design an effective risk
management education prOJect -

Louise Waterman (team leader and AAFM employee) has been working with farmers for many years. She
is the project coordinator for one RME on-going farm labor management project and several past KME
projects, works with producers on farm transfer planning, facilitates a dairy management team, as well as
supporting the coordination of the existing Farm Viability Enhancement Program and working with a young
farmer discussion group. She is also currently working with NYCAMH as a project coordinator for a safety
grant. As such, she is experienced in building business relationships with farmers and other agricultural
professionals, coordinating with other service providers, assigning tasks, delegating and follow-through.

Other team member capacity information included in ‘requested documents’.
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Original pre-proposal request: $15,976

Budget
Section A. Senior/Key Person : $3~300
Section B. Other Personnel o $0
Total Salary, Wages and Fringe Benefits (A + B): $3,300
Section C. Equipment: o | $0
Section D. Travel: v _ | : $0
Section E. Participant/Trainee Support Costs $0
Section F. Other Direct Costs: : ’ $12.450
1. Materials and Supplies: | © $1,50¢
2. Publication Costs: : Not Allowable
3. Consuitant Services: ‘ . $9,25C
4, ADP/Computgr Services: . . Not Allowable
5. Subawards/Consortium/Contractual Costs: » 50
6. Equipment or Facility Rental/User Fees: $800
7. Alterations and Renovations: ~ Not Allowable
8. Additional Direct Costs: : : . $%00
Section G. Direct Costs (A thru F): $15,750
Section H. Indirect Costs i $0
Section I. Direct and Indirect Costs (G + H): - $15,750
Do you have institutional akpproval? Yes '
Are you applying for funding for this project. No

elsewhere or have you received funding for this
project previously?

Explain (if yes)

Sponsored Proaram or Fiscal Officer Mailing Address

Vermont Agency of Agriculture
Administration

116 State Street

Montpelier, VT 05620-2901
802-828-3567
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Budget Narrative

Budget Narrative
Project Number: RME-JDC02959

A. Salaries and Wages — includes salary for 0.05 FTE Project Leader @$2,500

B. Fringe Benefits - Includes fringe at 32% of $2,500 salary for Project Leader for a total of $800.00
C. Total Salaries and Fringe Benefits - $3300.00 |

D. Nonexpendable Equipment —~ None Requested

E. Materials and Supplies/ Participant handouts - $30 X 50 participants = $1,500.00

F. Travel — None Requested |

G. Publications Costs — None Requested

H. Computer Costs — None Requested

1. Student Assistance — None Requested

J. All Other Direct Costs — Postage for Advertising = $500. Flyer prihting éosts $400. Room Cost for
workshop = @3$800. Consultant/Trainer Fees for one workshop and 3 follow-up meetings in the form of a
webinar series = $9,250.00 (Producers are paying a portion of the consultant fees)

Total Other Costs = = $10,950.00

K. Total Direcf Costs - $3,300.00 + $1,500.00 + $10,950 = $15,750.00

*Participating Producers will contribute $1,500 towards the Consultant/Trainer Fees.

L. Total Amount Requested = $15,750.00
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2. DATE SUBMITTED " Applicant ldentifier

APPLICATION FOR FEDERAL ASSISTANCE | §37/36/3009 ' ‘RME-JDC02959

S F 424 (R&R) 3. DATE RECEIVED BY STATE . State Application Identifier

1.* TYPE OF SUBMISSION = ' I B Se.

4. Federal

1 Pre-application |7} Application
[T Changed/Corrected Applisation ©

5. APPLICANT INFORMATION *Organizational DUNS: 809376718

"Legal Name: "Vermonl Agency of Agflculture Food &Markets o

Department: Admxmstranon Division: Admlmstratlon
“Street1: ~115 S'(ate Slreei Streal2:
~City: i{Montpefier ) . - County: : Washington

*Country: USA

Person to be contasted on matters involving this application

Prefi:, ™ Firsi Name: ‘ Middle Name: * Last Name: : Suffix:
Lowise | . I - ‘ ) ."Watarman o o
Eil F‘hone Number: 802-828 8900 ) ' Fay Number: »80'2'—82'8-'3831 - Email: Lauise.Waf-erman@st‘afe-.vt.us
o 6 * EMPLOYER lDENTlFlCATiON {:IN) or (TIN) ’ 7.* TYPE OF APPLICANT: 3

03—6000264 A e |

8.* TYPE OF APPLICATION: 7] New Oiner Spocityy
) o o Co Small Busines’s Orgasiization Type

[j Resubmission [ 7] Renewal ~|:| Continuation [_] Revision. "] Women Owned " [ Socially and Econbmically Disadvantaged -
I Revision, mark appropriale box(es). . -3, * NAME OF FEDERAL AGENCY:

{13 A Increase Award [ B. Decrease Award  [] C. Increase Ouration  [FUSDA CSREES

{0 0. Detrease Duration [7] E.Onér(specityy| | {10. caraLos oF FEBERAL DONESTIC ASSISTANGE NUMBER:

' # Is this.application being submitted to other agencies?  Yes[] NofZ]'| 0. 500
What e Agencies?[ — — ]} e [USDA CSREES. T ‘ '

" 41. * DESCRIPTIVE. TITLE.OF APPLICANT S PROJECT:
_:?Human Resource. Management Skills Training for VT Dairy. Producers

12. * AREAS AFFECTED BY PROJECT (cities, counties, states, atc.)
§Verrnont - state wide

13, PROPOSED PROJECT: 14, CONGRESSIONAL DISTRIGTS-OF:
* Start Date - _* Ending Date ' 2. * Applicant b, T Project
'Ju!y 1 2009 i December 31,2010 Vermont - i Vermont
15. PROJECT D1RECTORIPRINC]PAL INVES'H GATOR CONTAC'T INFORMATION -
| prefix: ~ First Name: Middie Name: * Last Name: ) Suffix
; JLotise ‘ B “Waterman i
1 PositionTitte: Education Coordinator -~ Organization Name: :\/ermont-Agency of Agriculturs, Food & Markets
| Deparment: | _  Dvision: iAdministration
“sweett: 1116 State Streel T et o '
~City: |Mortpefier ' Gounty: ‘Washington vswer VT v 2ZIP Code :05620-298
* Gountry: -USA - R
* Phone Number: * 802-828-6900 . Fax Number: ;802-828-3831 Email: :Louise Waterman@staie.vt.us

OMB Number: 4040-0001
Expiration Date: 04/30/2008



by o
SF 424 (K&"'{} APPLICATION FOR FEDERAL ASS{STANCE _ rage <

16. ESTIMATED PROJECT FUNDING 17. ~ IS APPLICATION SUSJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

YES [} THIS PREAPPLICATION/APPLICATION WAS MADE
AVAILABLE TO THE STATE EXECUTIVE ORDER 12372
PROCESS FOR REVIZW ON:

a. * Tolzf Estimated Project Funding

~ Tolat Federal & Non-Federal Funds

1

DATE: | s

* Estimataed Program-income.

b.NO [7] PROGRAM 18 NOT COVERED BY £.0. 12272, OR'

] PROGRAM HAS NOT BEENSELECTED BY STATE FOR
REVIEW

18.By signing this application, | cettify {1) to the:statements contained in the list of certifications* and (2) thal the statements herein are
true, complete and accurate to the best of my knowledge. | also provide the required assurances * and agree to comply with any
resullmg terms if | accept an-dward. | am aware that any false, fictitious, or fraudulent statements or tlaims may subject me to
criminal, civil, or-administrative penaities. {U.8. Code, Title 18, Section 1001)

i * | agree

© The.list of cerrifications and 'assu}an:e‘s, or aninternel site whare you may'sbiain tris Jist, Is contained in she or agency specilic mstuctions.,

18. Authorized Representative-

Prefix: * First:Name: L _'Middie.Name: : * Last Name: Suffix:
:Dave ) a - i

» Position/TRle: Depuiy Secretary i ‘ ' ‘ i Orgenizztion: {Vermont Agenf‘y of Agnculture Fooo & Markets
Department. | T Division: | iA¢ mlms‘tmhon
“stestt 116 Siate Strest T Ustestz | -
*City: ‘Muntpener . T county: “Washington ' A _ T v state: E]_‘T:’: ~ ZIP Code: @g@i@ ’
* Country! - . ‘ o )
*Phone Nembper: 820 828-16‘:9 v " i Fax Number: ggoz_sg&zssy S T - Emei fD’avid.‘L:ane@'s_t‘afé..vtrus-

e Slgnature of Agthorized Representative . ~ Date Signed’

| 20. Pre-application,

OMB Number:-4040-000 1
Expiration Dale: 04/30/2008



Cooperative Resources International

AgSource Cooperative Services Central Livestock Association Genex Cooperative, Inc.

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise

This letter is to confirm CRI’s support and agreement to collaborate with you on the
“Human Resource Management Skills Training” for Vermont Dairy Producers to be held
early next year in Vermont.

‘As we discussed, we would be pleased to participate as follows:

1. 1 will be available to conduct any portion of your one-day kick off workshop as
- you deem useful. CRI would offer my participation as a contribution to the edu-
cational program- and there would be no fee.

2. Wewill make available 30 copies of our ‘Supervisory Skills for Farm Managers’
notebook, with reference materials and 8 DVD’s. We would provide these to you
at our cost, i.e. $45.00 per notebook, or $1350 for 30 people.

3. For use in the follow-up ‘webinar’ portion of your program, I will provide you
- with the ‘direct links’ to any three segments of the 27 topic curriculum that you
~wish to use. If producers would like to obtain access to the entire curriculum,
they can contact me directly.

Finally, CRI will check with you prior to scheduling any similar training in order to
avoid any overlap of similar topics in Northern Vermont.

Please let me know if you have any questions. Thanks!

Sincerely,

Jim Henion
Director of Consulting Services

Jim Henion, 84 Layen Road, Ithaca, New York, 14850
Phone: 607-279-4578  E-mail: jhenion@crinet.com  http:/fwww.crinet.com/wksphome. htm



DAIRY
' STRATEGIES

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise:

This letter is to confirm that I.plan to collaborate with you on the project *Human
Resource Management Skills Training for Vermont Dairy Producers.” As we have
discussed, I plan to lead the blended learning component of the project where we will
have a series of sessions - perhaps one when the participants meet onsite ~ focused
on actual implementation of supervisory skills and culminating in the implementation
of a monthly performance management coaching system. The beauty of the blended
learning structure is enhanced learning and actual implementation as it combines the
best of onsite seminar and peer group discussion. Several participants in our
blended learning sessions have commented that the cost efficiency was what
interested them but what they like the best is that everyone learns and implements
more.

I have been focused on blended learning education and teaching Webinars for the last
six years.. At this moment I am teaching five such sessions. Prior to my position as
consultant/educator, I was a Professor at Cornell University with extension, research
and resident teaching responsibilities. Below is a brief professional bio:

Dr. Robert A. Milligan is Senior Consultant with Dairy Strategies,
LLC - a business, leadership and human resource consulting
business focused on the dairy industry. Bob is also Professor
Emeritus, Cornell University. At Cornell he was an award winning
instructor in the 4% ranked undergraduate business program. Bob
is best known In extension for developing and leading the PRO-
DAIRY Program - a program that developed and taught leadership




and management principles and concepts. These ideas and
materials have been used throughout the country. Bob’s vision is to
provide insight to managers by presenting complex human resource
and business concepts in formats that are understandable and
useable. Bob is a pioneer in Webinar teaching. He is co-author of a-
personnel management book for the Golf Course Superintendents of
America and is a member of their teaching faculty and of the Cornell
Dairy Executives Program. Dr. Milligan has received numerous
teaching and extension awards including being named a J. Thomas
Clark Professor of Entrepreneurship and Personal Enterprise and the
National Association of Colleges and Teachers of Agriculture
Teaching Award of Merit. Bob lives in St. Paul, Minnesota.

I look forward both to working with you and others and to the successful
‘ implementation of human resource skills and principles on Vermont farms.

Full steam ahead,

Dr. Bob Milligan _ _
Senior Consultant, Dairy Strategies LLC.
Professor Emeritus, Cornell University




Chaput Family Farms
2473, Ri. 105 East
North Troy, VT. 05839
Tel: 802-988-2844
Fax: 802-988-9660
E-mail: cft199L{@hotmail.com

Northeast Center for Risk Management Education
University of Delaware

February 12, 2009

'Trammg f@r V ermonx Barry P: oducea's Pr(;ject” Dtta to ﬂae cmrrent conmhdahon and
growith of daivy farms, today’s dairy producers ire’becoming less “dairy herd managers”
-and.more-“‘huinan, resouzce_manage:s” In toany mstances, a dairy farmi’s profitability today.
depends nore-on adairy producer’s ability to manage people than on his/her ability to
MABARS-COWS.

As &' Dajry owner and. em;;ioyer of 18 emgloyees, 1 can testify:to the fctthat T
spend aajority of my tilnemot: managmg cows butmanaging the people who: manage the
cows. There-is a trueneed for a project:as mentioned above. These classes will really help
us as.daify; pmducsrs tonot iny learn how to:eommenicate ol own. meeds but also-help us
to better wnderstand. the intricacies:of emplcyee management and improve morale ang
productivity, and thus, assure the profitability of ouroperations. It would also improve
refention of geod employess, which s esséntial for. any business to be successful in today’s
competifive market, Please know that I fully support the }’103&:: -and hepe that you will give
serigus consxderauon 10 ﬁmdmg thais. rmpoﬂant nesd,

i ‘P;Imly Farms



Vermont Farm Bureauy, Inc.

- February 16, 2009

Northeast Center for Risk Management Education
University of Delaware

Re: Human Resource Management Skills Training for Vermont Dairy Producers
Project Number: RME-JDC(02959 -

Vermont Farm Bureau supports the Human Resource Management Skills Training for
Vermont Dairy Producers Project as a way to sustain efforts to improve dairy farmers
Human Resource management skills. There is a clear and demonstrated need for training
among dairy farmers because of the complicated rules, documentahon and interaction
.requ;red in today’s business climate.

Human resource risk for Vermont dairy businesses can be managed through improved
human resource management. Vermont dairy producers are concerned about the ability to
maintain a productive, stable and committed workforce. These challenges hamper farm
productivity and have an impact on farm profi tablhty '

Vermont Farm Bureau would participate in the publicity of the training programs to our
4000 members through all of our publications. In addition we offer to sponsor one or
more of the training sessions. We expect that participants would improve their
performance feedback skills as well as their conflict management skills and learn new
human resource management tools as a result of participating in this project.

Thank you for considering this project for funding.

A

Tim Buskey
Admintstrator

117 West Main Street, Richmond, Vermont 05477 802-434-5646



“An Award Winning Partnership of Government, Education, and Business”

Addison County Economic Development Corporation
1530 Route 7 South, Suite 2

Middiebury, VT 05753

Tel: (802) 388-7953

Fax: (802) 388-0119

3

£ vermonm Small Business Development Center

February 18, 2009

Louise Waterman »
Vermont Agency of Agriculture, Food and Markets-
116 State St.

Montpelier, VT 05620-2901

RE: Human Resources Management Skills Training for Vermont Dairy Producers
Dear Louise,

I am writing to express my support of your project to provide assistance for Human
Resources Management Skills Training for Vermont Dairy Producers.

Your program outline appears to offer education, networking, and support opportunities
to assist Vermont farmers to improve their ability to manage their human resources
function. Through my work with Vermont dairy farmers, I have observed the need for
this type of support to help them improve their HR management skills.

I'wish you good luck with your program and offer the support of the VtSBDC in your
efforts.

Sincerely,

Kteve Paddock .

Burlington+ Montpelier + Randolph ¢ Center + Rutland+ Springfield ¢ St. Johnsbury ¢ White River Junction
Middlebury « Bennington + St. Albans+ North Hero+ Morrisvitle + Wilder+ Brattleboro

A partnership with the U.S, Small Business Administration



é@ 289 Hurricane Lane, Suite 102
) P0. Box 467
Williston, Vermont 05495

802/878-4700  FAX B02/878-0350

Yankee Farm CT&dﬁ, ACA - © www.yankeeaca.com

February 20, 2009

To Whom It May Cencern:

“Yankee Fatm Credit is-pleaseto bea collaborator with the Vermont Agency of Agriculture
for project #RME—JDCOZ% 9, Wéintend 1o collaborate by mformmg ‘out customers, HoTe
than 50% -of whom are daity producers, of the-opportuitity this project offers.

We feel that the project, Human, Rcsdurces Managenvent Skills Training for Vermont Dairy
Producers, is very valuable and will provide ncccssa:ry skills to-some of Vermont's dalry
farms.

Sincerely,

Ruchel D. SL Hilaire
Executive Assistant



Who is Tom Fuhrmann DVM?

Tom started DairyWorks as an outgrowth of his veterinary consulting
practice. He sees dairies growing larger, becoming efficient, productive and
profitable businesses. Just like any growing business, dairy owners and
managers benefit from programs to organize and train their employees.
Through DairyWorks, Tom teaches, trains, consults and troubleshoots
production management issues for dairy producers and their employees.

e Tom is a dairy cattle veterinarian; a practitioner with over 25 years of
experience working exclusively with diary herds.

« Tom understands the job and "connects" with herdsmen, dairy
owners, managers and workers.

e Born and raised on a Wisconsin dairy, Tom dedicated his veterinary

- career to the dairy industry and dairy cows.

e Having worked with some of the largest and highest producing
dairies in the U.S. and around the world, Tom knows what it takes to be successful.

* Years of hands-on cowside experience have taught Tom about practical application.

Tom knows cows and understands people. He can explain principles and facts and demonstrate how to
.put these into practice for better resulis. Through DairyWorks, he brings years of experience and a
passion for resuits to help producers improve management on dairies.

Complete Description of Products and Services | DairyWorks Management Seminar | Technical Training for Herdsmen
Who is Tom Fuhrmmann DVM | Leadership Skills for Large Dairies | Customized Milker Training | Contact Us-| Join Qur

Mailing List

" 20118 N. 67th Ave. Suite 300-483 | Glendale, AZ 85308 | Phone: (480) 831-6358 | Fax: (623) 825-0654 | Emait:
DairyWorks@aol.com
© DairyWorks™ 2003




Hi Louise,

The seminar agenda we discussed is attached. Give me a call once you've had a chance to
review it and we can talk about which Yopics you would like to focus on for your session.

Thanks,
Cindy Bailey
DairyWorks
DairyWorks
Seminar Schedule
Day1
MORNING Introduction, getting to know each other

Workers are your commodity; cows are the production unit in
your dairy business
s managing employees and HOW they work are crucial to your
profitability and productivity ,
identifying people management principles that work
o the owner or managet’s responsibility: to “systemize your dairy
business™ .... a responsibility you can not shrink from

BREAK

- Organizing Work ...: the KEY to profitability and productivity and
the SECRET to making an owner or manager’s life satisfying and in

control ' :
o flow charts: a practical method of describing work routines and
training workers
e organizing work on your dairy is both yours and your workers
responsibility
o Stotz Dairy...how schedules and work are organized through flow
charts

LUNCH

AFTERNOON Motivating Workers to “do the right thing”
' » hiring the right people
1



e intrinsic and extrinsic motivation

s participatory management

e workers can do the right thing, all the time
s incentives...advantages and disadvantages

BREAK

Your dairy as a manageable Business .... WHGQ is responsible
e structure your dairy to look and act like a business
s work ON your dairy, not IN your dairy
¢ job responsibilities as functions, not as personalities

BREAK

WHAT workers are supposed to accomplish (not HOW they are to do it}
e objectives: what am I supposed to accomplish at the end of the day?
¢ quantitative and qualitative measures .... how good do we want to

be? '
» job descriptions and the employee manual

ENDDAY 1

DAY 2

MORNING Your Organizational Diagram ... the importance of clarifying
departments, teams of workers
e a“team” has 4 components
¢ some people are leaders, most are followers
o three reasons why organizational diagrams are essential to managing
your dairy business '
e developing goals for your teams



BREAK

Exercises =
¢ Organizational Diagrams for your dairy
- »  Developing goals ... Key Indicators

LUNCH

AFTERNOON  Key Performance Indicators ... Using records to manage workers
s 4 components to develop KPI’s

Using records to manage people, NOT cows

“focusing” workers through feedback

BREAK

. Practical examples to use KPI’s for your dairy

SUMMARY



2~~~ VERMONT

- SFO 2283

State of Vermont

Department of Finance & Management
109 State Street, Pavilion Building
Montpelier, VT 05620-0401

- [phone] 802-828-2376
[fax] 802-828-2428

: Agency of Administration

STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary:

This Grant is for training for Vermont Dairy Producers related to risk

management and human resources. It involves a one day workshop and a

webinar series on this topic.

Date: - 3/30/2009

i)epartment: Agriculture, Food and Markets

Legal Title of Grant: Risk M.ﬁnagément Education _
Federal Catalog #: N/A

Grgnt/DopOlj Name and Address:

7Univ,ersity of Delaware Reseach Q_fﬁce 210Hullihen HaH Newark, DE 1 9716 ‘

7/t (,,// 07

‘Grant Period: From: 7/1/2009 | To: 12/31/2010

Grant/Donation $15,750

' SFY 1 " SFY2 SFY 3 Total Comments

Grant Amount: $10,500 $5,250 $ $15,750

# Positions Explanation/Comments

Position Information: 0

Additional Comments: 1B
Department of Finance & Management% " &1 NI\ | (Initial)
Secretary of Administra‘tionA an,”ﬂ’\ 5PM 7/1/0 9 | (Initial)

£ 7

Sent To Joint Fiscal Office Date

wtonl

Eas

Pl

Department of Finance & Management

Version 1.1 - 10/15/08

Page 1 of 2

| JOINT FISCAL OFFICE




STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

i T 7
£y L < .,- AR _ “

1. Agency: . Agency of Agriculture, Food & Markets

2. Department: ' : -

3 Program: | Human Resource Management Skills Training for Vermont Dairy Producers

4, Legal Title of Grant: Risk Management Education
5. Federal Catalog #: N/A :

6. Grant/Donor Name and Address:
University of Delaware
Research Office ' '
210 Hullihen Hall .. T , PR
Newark, DE 19716 )

7. Grant Period: From: | 7/1/2009 | To: | 12/31/2010

8. Purpose of Grant:
The Agency of Agriculture will hold a one day 'live' workshop and 5 follow-up meetings as a webmar series on
improving buman resource management skills for Vermont dairy businesses.

9. Imi)act on existing program if grant is not Accepted:
None. ' .

___SFy1 |  SFY2 SFY 3 Comments
Expenditures: - FY 2010 FY 2011 _ FY '
Personal Services $8,300 | $4,250 ' $
Operating Expenses : $2,200 _$1,000 | $
- Grants $ $ $
A Total | $10,500 $5,250 $
Revenues: ' '
State Funds: $ $ $
Cash $ $ $
In-Kind $ $ $
Federal Funds: $ $ 3
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $-
(Departmental Indirect) $ $ $
Other Funds: $ $ $ .
Grant (source University of :
Delaware) $10,500 $5,250 $
Total $10,500 | - $5,250 $
Appropriation No: 2200030000/prog#21889 | Amount: $15,750
' : $
N : ] $
$
Department of Finance & Management ) Page 1 of 2

Version 1.4_ 12/15/08

REW'JUN g 0 7003



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE  (Form AA-1)

11. lel monies from thls grant be used to fund one or more Personal Servnce Contracts" . Yes D No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: Roger Allbee Agreed by@g\ ‘ (initial)

12. Limited Service
Position Information: # Positions s Title

Total Positions

“12a. Equipment and space for these [11s presently available. [ | Can be obtained with available funds.
positions: :
I/we certify that no funds Slgnatum 2 ] %& Datg:
beyond basic application 1_9 gf/ L‘{/ o7
preparation and filing costs "Title: :

have been expended or
committed in anticipation of
Joint Fiscal Committee
approval of this grant, unless
previous notification was Title:
made on Form AA-1PN (if
_applicable):

14 ACTION BY GOVERNOR i R S R SRR NG L

Check One Box: , » } SR,
Accepted . W C _- N /b ”
Dhté:

(Govfrnor s signature) Q

Signature: Date:

DQ\

ReJected
15. SECRETARY. OF AD)I

Check One Box: — 7y — : -
Request to JFO , ﬁf\f\dd‘, / /}Z ()/ | 7///0‘7

(Secretary’s 51gnature or de51gnee) Date:

Information to JFO

=l =!
)

Required GRANT Documentation

[ ] Request Memo [] Notice of Donation (if any)
[ ] Dept. project approval (if apphcable) [_] Grant (Project) Timeline (if applicable)
[] Notice of Award [ Request for Extension (if applicable)
[_] Grant Agreement (] Form AA-1PN attached (if applicable)
] Grant Budget
L e Pnd Ferm AN i )
Department of Finance & Manaéement ) _ ) Page2 of 2

Version 1.4_12/15/08



Geioeer 003 07 - Research Subaward Agreement

Institution/Organization ("Prime Recipiént“} ) {institution/Organization (*Subrecipient”)

Name: IVermont Agenc)- of Agnculture, Food & Marketr

! Name; IUniverSil.'y of Delaware

Prime Award No. ]2007-49200—03838 : " | Subaward Mo. l1 9722 CFDA & 510.500 :
"Awarding Agency: . Amount Funded. Th;s. Acrlon Est. Total (if incrementally funded)
{ USDA s (51 5,750.00 |s1 5,750.00

Froy’ct Dlrector - Lounsﬂ Waterman

{Principal Investigator - Don Tilmon '

Subaward Period of Performance: Estimated Pro;ec{ Period (if incrementalily funded):
Budqget Period: From; To; - From: To:
f07/01 /2009 ; ‘ Ewm/zml; ¢ 11243172010

Project Title:

lr-l ECRM!: Human Resource: Managemen Kills'Ts raining for'Verment: Dalry Producers

Reporting Requirements (Check here if applicable: f)‘(_', See Athachment4) ’ [} ARRAFunds -

~ Terms & Conditions

1) Prime Recipient hereby awards a cost reimbursable subaward, as described above, to Subrecipient. The staternent of work and budget for this
subaward are (check one): [ : As specified in Subrecipient's proposal dated | ; Cooser X! as shown in Attachment5. In

its performance of the subaward work, Subrecipient shall be an independent entity and not an cmpioyec or agent of Prime Recipient.

2) Prime Racipient Shall reimburse Subrecipient not more often than monthly for allowable costs. All invoices shall be submitted using Subrecipient's
standard invoice, but at a minimum shall include current and cumulative costs (including cost sharirig), subaward number, and certification as 10 truth
and accuracy of invoice. Invoices that do not reference Prime Recipient’s Subaward Number shall be returned to Subrecipient. Invoices and questions con--

cerning invoice receipt or payments should be directed-to the appropriate party's 3Financiai i Contact as shown in Altachments 3A & 3B.

3} A final staternent of cumulative costs incurred, including cost sharing, marked “HNAL' must be submitted to Prime Recipient's
[Fmancai . “Contact, as shown in Attachments 3A and 3B, NOT LATER THAN sixty (60) days aftersubaward end date, The final statement

of costs shall constitute SIEbFEC!pIenLS final finandal report.

4} Alf payments shall be considered provisional and subject 10 adjustment within the total estimated cost in the event such adjuétment is necessary
as a result of an adverse audit finding against the Subrecipient. ' .

5} Mattefs concerning the technical performance of this subaward should be directed 1o the appropriate party’s Principal Invesngator, as shown in
Attachments 3A and 3B. Technical reports are required as shown above, "Reporting Requirements®.

6} Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this subaward agreement, and any
changes requiring prior approval, should be directed to the appropriate party‘s[Admmlsuazwe i Contact, as shown in Attachments 3A & 3B.
Any such changes made 1o this subaward agreement require the written approval of each party's Auth onzed Official as shown | in Attachments 3A & 3B.

7} Each party shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers, or director's, ko the.
extent allowed by law. . . }

8) Either pary may terminate this subaward with thirty days written notice to the appropriate party'sjAdministrative ¢ Contact as shown In
Attachments 3A & 3B. Prime Recipient shall pay Subrecipient for termination costs as alfowable under OMB Circular A-21 or A-122 or 45 CFR Part 74
Appendix E, *Principles for Determining Costs Applicable to Research and Development under Grants and Contracts with Hospitals" as applicable.

9) No-cost extensions require the approval of the Prime Recipient. Any requests for a no-cost extension should be addressed to and received by the
@@Eiﬁgﬁ_‘{iwm_uf Contact, as shown in Attachments 3A & 3B, not less than thirty (30} days prior to the deslred effective date of the requested

change.

10} The Subaward is subject to the terms and conditions of the Prime Award and other spectal terms and conditions, as identified in Attachment 2.

11) By signing below Subrecipient makes the certifications and assurances shown in Altachments 1 and 2. Subrecipient also assures that it will
comply with applicable statutory and requlatory requirements specified in the Research Terms & Conditions Appendix C found at

http/tweewensfoov/bla/dias/policy/icfappepdf.

By an Authorized Official of Prime Redipient By an Authorized Official of Subrecipient
3. '1 i ) !
‘K'&J %‘3\ & £ } ;«iz 7 i) \W “" }{ ;‘f(
Rawerma Wy pags ki1 /09 Do (6] 09
3 j TP Die
‘\.




Attachment 1
Research Subaward Agreement -
Certifications and Assurances

By signing the Subaward Agreement, the authorized official of Subrecipient certifies, toihe best of his/her knowledge and belief that:
Certification Regarding Lobbying

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for influencing or
" attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an em-

ployee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making- -

of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

2) K any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or intending to in-
fluence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congressin connection with this Federal contract, grant, loan, or cooperative agreement, the Subrecipient shall complete and sub-
mit Standard Form -LLL, "Disclosure Form to Report Lobbying®, to the Prime Recipient. -

3) The Subrecipient shall require that the language of this certification be included in the award documents for all subawards at all
tiers {including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact.upon which reliance was placed when this transaction was made or entered into.
Submission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S.
Code. Any person who fails to file the required certification shaII be subject to a civil penalty of not less than $10,000 and not more
than $100,000 for each such failure, :

Debarment, Suspension, and Other Responsibility Matters
Subrecipient certifies by signing this Subaward Agreement that neither it nor its principals are presently debarred, suspended, pro-

posed for debarment, declared mellglble or voluntanly excluded from parhcnpatlon in this transaction by any federal department or
agency.

OMB Circular A—1 33 Assurance

Subrecipient assures Prime Recipient that it complies with A-133 and that it will notify Prime Recipient of completion of required
audits and of any adverse findings which impact this subaward.

[AN



»

Attachment 2
Research Subaward Agreement

. Prime Award Terms and Conditions
USDA

Agency-Specific Certifications/Assurances

1. By signing this Research Subaward Agreement Subrecipient makes the certifications and assurances specified in

the Research Terms and Conditions Appendix C found at http://www.nsf.eov/ bfa/dias/policy/rtc/appe.pdf

General terms and conditions:

—t

s.t) [N

The restrictions on the expenditure of federal finds in appropriations acts are applicable to t.h]S subaward to the
extent those restrictions are pertinent.

7 CFR Part 3015, 3017, 3018 and 3019.

Research Terms and Conditions found at < http://www.nsf.gov/bfa/dias/policy/rtc/terms.pdf> and Agency
Specific Requirements found at http://www.nsf. gov/pubs/policydocs/rtc/esrees _708.pdf, except for the
following:

a. The right to initiate an automatic one-time extension of the end date provided by Article 25 (c)(2) is replaced
by the need to obtain prior written approval from the Prime Recipient;

b. The paymerit mechanisnx described in Article 22 and the financial reporting reqmrements in Article 52 of the
Research Terms and Conditions and Article 10 of the Agency- Specific Requiréments are replaccd with Terms
and Conditions (1) through (4) of this agreement; and

¢. Any prior approvals are to be sought from the Prime Recipient and not the Federal Awarding Agency.

* Title to equipmeént costing $5,000 or more that is purchased or fabricated with research funds or Subrecipient -

cost sharing  funds, as direct costs of the project or program, shall unconditionally vest in the Subrecipient
upon acquisition without further obligation to the Federal Awarding Agency subject to the conditions specified
in Article 34(a) of the Research Terms and Conditions. :

Special terms and condlt:ons

1 . .
Subrecipient grants to Prime Rec1p1ent an irrevocable, royalty-free, non-transferable non-exclusive right and license

2.

Copynahts

to use, reproduce, make derivative works, display, and perform publicly any copyrights or copyrighted material
(including any computer software and its documentation and/or databases) first developed and delivered under
this Subaward Agreement solely for the purpose of and only to the extent required to meet Prime Recipi ent’
obligations to the Federal Government under its Prime Award.

Data Rights

Subrecipient grants td Prime Recipient the right to use data created in the performance of this Subaward Agreement

3. ‘
(If No, Carry Forward requests must be sent to Prime Recipient’s QBW\) NISTRETWE , as shown in

solely for the purpose of and only to the extent required to meet Prime Recipient’s obligations to the Federal
Government under its Prime Award.

Automatic Carry Forward: [ ] Yes [w] No

Attachment 3).

4. Invoices
All invoices must include the period for which reimbursement is being requested.
All invoices must include a certification statement such as, “I certify that all expenditures reported (and requested

payments) are for appropriate purposes and in accordance with the provisions of the applications and award.
documents for the above referenced grant/contract award mimber.” , and be s1gned by an authorized
representative.

July 2008 FDP




In conmection with review of the invoice, upon request by the University, Subrecipient shall provide additional
" supporting documentation for related expenses.
The fmal mvoice will be paid upon submissjon of a completed Subaward Close-Out Requirements form found in
Attachment 4. »

5. Extension of End Date
This agreement ends 12/31/2010. NO extensions beyond that date will be granted.

As the Principal Investigator [ am in agreement with all of the terms and conditions of this agreement.

y%@wi@»’lm | | DWQLO#_"L

Prmclpal Investigator _

Loy E; -
H Den T lmen
Print/Type Name '

July 2008 FDP
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Attachment 3A
Research Subaward Agreement

Subaward Number:

,179722

Prime Recipient Contacts

Institution/Organization ("Prime Recipient”)

Name; fUniversity of Delaware

Address: lResearc

ffice

210 Huliinen Hall

ZipCode:

City: !Newark : State: |DE

Administrative Contact

Name: lKatherine M. Lyons

Address: , University of Delaware

Research Office

1210 Hullihen Hall

< i

City::lNewark State: [DE

: r
Telephone: )302—831-8526 . Fax.  |302-831-2828

| ZipCode: !19716

Email: 1k‘mlyons@udel.edu

Principal Investigator

Name: lDon Tilmon

Address: }University of Delaware, Coliege of Agricglture and Natural Resources

' }Food & Resource Econorﬁics, Northeast Center for Rfsk Managefhent Education

'1712 Townsend Hall
. City: |Newark S , _‘ . , State: ,EE ! ZipCode: (19716 ____:
Telephone: [302-831-1325 : o Fax:  [302-831-6243 ]
Emait |htiimon@udel.edu : -
Financial Contact
Name: lSameas Administrative .
Address: r .
City:[ ’ . B State:‘l ; ZipCode: - _ _'
Teleph—r;;l—e":- [ ] . ' Fax: l “
Emiail: . r . o B ‘
Authorized Official
Name: [gme as Administrative
Address: I
| .
C'rty. { State: ; ZipCode:
. Telephone: r ‘ ’ Fax: f

Email: l—f o




Attachment3B
Research Subaward Agreement

Subaward Number:

hora

L ' Subrecipient Contacts

Institution/Organization ("Subrecipient”)

Name: [Vermont Agency of Agriculture, Food & Markéts

Address: [ 116 State Street R

cy:oon

EIN No.: §03-5000264 , -

DUNS No: Congressional District:

Reg. in CCR?

Congressional District:

ZipCode: |05620-2901

. Yes (& No

Congressional Distict:

[809376718 <

Administrative Contact

Name: ‘_Lduise Waterman

Address: F& State Street

J

=

- City: lﬁdontpeiier

| Stater VT

_ ZipCode: |05620-2901°

* Telephone: l 802-828-6900

i Fax: lBOZ‘—SlS—SBN

Emaik: |Louise.Waterman@state.vtus
Principal Investigator )
Name: ,LuuiseWaterman ' ) ] B *
Address: {116 State Street )
. 4
City: [Montpelier ; State: {VT i ZipCode: ]0563—3_921___
Telephone: {802—-828—6900 ! Fax; 802-828-3831 i
Email:v ‘lLouise.Waterman@§mte.vt.us
Financial Contact
Name: lMaryMSn‘ison ~ ;,
Address: ‘116 State Street ’ _ .:
. !
City: _[Montpeiiér | State: v * ZipCodes l05620-2901__§
Telephone:’ [802-828-3567 ___ Fax: 1802-828—3831 B L
Email: ’MaryMonison@stafce._\.rtt?-s. o
_Authorized Official
Name: ]David Lane o ' _ . i
Address: .|116 State Street ‘ e
l -~ —— - — et e ———— e e . —— - [P fe s e .-
City: }Montpener | State: VT " ZipCode: }_9_5@9_249‘9.1_“_"”.3
Telephone: [802-628-1619 e N

Emait: IBavid.Lane@state.vt_us .




ATTACHMENT 4
SUBAWARD AGREEMENT

Reporting Requirements

Attend the annual Orientation Workshop for NECRME Project Directors,
scheduled for October 1, 2009. The meeting will be held at a hotel near the
Philadelphia International Airport. If more than one Project Director is involved
with the project; only one need attend. (Travel expenses will be reimbursed for
one.person per project.) Attendance is optional for Project Directors who
attended the Orientation last year, but all are welcomc

Submlt online Progress Reports by the followmg dates: -
October 15, 2009 (this date is for prOJects from the Northeast Center only —
due to the timing of our Orientation, it is two weeks later than the date noted,
in the RFA) ; February 1, 201(}; May 1, 2010; and October 1, 20106.
Requirements and a link for reporting are available on the NECRME website —
‘necrme.org (under “Grants” select “Project Reporting™).

Submit a Final Report online upon completion of the project (please note that
final payment or up to 15% of allocated funds may be withheld until all reporting
requirements are met). The Final Report for each project is a public document,

-and will ultimately be available for viewing onhne in the Ag Risk Education
Library (ag agnsk umn. edu) :

. Send NECRIVHE copies of educational curnculum promotlonal brochures and
other workshop materials developed through the project. In conjunction with
your reporting activities, you will also be required to upload or provide links to
promononal matenals educatlonal materials, and evaluations. -

Include a statement on all materlals produced for the project which acknowledges
the funding received from NECRME and utilizes both the Center’s logo and the -
CSREES logo (details and the logos may be accessed at npecrme.org (under
“Grants”, then “Funding Acknowledgement”).




Attachment 4
University of Delaware
Research Office
210 Hullihen Hall
Newark, DE 197 16

Subreaplent Close-Out Requnements
Asa subre01plent of the University of Delaware you are required to submzt a final invoice marked FINAL,
a s1gqed copy of this form, and other documents listed below, as applicable. - The final inveice will NOT

be processed for payment until all close-out documentation has been received.

Subav)ard #:
Subrecipient:

Please.check»all that a'pply and attach documents, as required.
Final invéice has been sent
____ Required cost-share has beén met and reported
. Patents-and/of iﬁventibns are pending. Please see attached documentation
____ Thereareno patents or mventlons to report.
_ Techmcal report completed and sent to UD Prmmpal Investlgator orrthis date
_____ No equipment was purchased with these funds (equzpment is deﬁned as an article of
nonexpendable tangible personal property havma a useful life of more than 1 year and a cost of 35,000 or

more) -

Equipment purchased (please list below and add additiénal sheets as qee&ed) '

Total expénditures of § have been incurred. This has been or will be paid.

I herby certify the above information is correct and in accordance with the terms of the subaward
agreement. Subrecipient does herby remise, relent, and discharge the University of Delaware, its officers,
and employees of and from all liabilities, obligations, claims, and demands whatsoever under or arising
from the said subaward agreement.

Subrecipient’s Authorized Representative i Date

Return to: University of Delaware, Research Office, 210 Hullihen Hall, Newark, DE 19716



- United States Department of Agricuiture
Cooperative State'Research, Education, and Extension Serwce o
AWARD FAGE SHEET

1. Award No. Amendment No. | 2. Proposal Number 3. Period of Performance 4. Type of Instrument
2007-49200-03888 2007-04101 09/15/2007 through 09/14/2008 Grant
3. Type of Action 6. CFDA Number §7.CAN 8.M0 - 9. Method of Payment 10. CRIS Number
New _ 10.500 ' - DHHS Payment Management System 0211442

1. Authority:
7 U.8.C. 3318, P.L. 106- 224 Sec. 133 of P. L. 106-224, Ag Risk Management Education Competitive Grants Program

12. Agency (Name and Address) - 13. Awardee Organization
Awards Management Branch University of Delaware
Cooperative State Research, Education, and Extensnon Service/USDA Newark, DE 19716
Washington, DC 20250-2271 '
14. Program Point of Contact: Administrative Point of Contact: 15. Project Director/Performing Organization
Janie S. Hipp - Jeffrey B. Jacobs : Hames Don Tilmon
" iversity of Del e
Telephone: {202) 720-3605 . Telephone: (202) 690-5717 Liversity of Delawar
jhipp@csrees.usda.gov jjacobs@csrees.usda.gqv » :
16. Funding: . Federal Non-Federal 17. Funds Chargeable
Previous Total $0.00 - $0.00 . FY -FDC -Amount FY - FDC Amount
+or- $900,000.00 - ‘ ~ $0.00 07- 74349200 $900,000.00
Total ~ - $300,000.00 ' 5$0.00
Grand Total $900,000.00 ‘ : - L

18. Title of Proposal
Northeast Reglonal Center for Risk Management Educatlon

PROVISIONS

" This Award incorporates the following:
1. The referenced proposal and any revision thereto - incorparated by reference
2. CSREES General Terms and Conditions - A dated 02/05 - incorporated by reference.
(http:/iwww.csrees.usda.govibusiness/awards/awardterms.html) and Attachment A thereio .
Article 10, Current Research Information System (CRIS) Reguirements, is applicable to this award . -
3. 7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018; 7 CFR Part 3018 - incorporated by reference )
{http:/Avww.csrees.usda. govibusiness/awards/fedregulations. html) :
4. The Approved Award Budget
5. CRIS Forms AD-416 and.AD-417 - incorporated by reference
6. The obligation of funds may be terminated without further cause unless the recipient commences the timely drawdown
of funds; initial drawdown must be made within the first year of the project.
7. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to continue support at
‘approximately the following levels: FY 2008 in the amount of $900,000, and FY 2008 in the amount of $900,000. .
8. Funds in the amount of $15,000 are withheld pendmg CSREES-ADO recelpt and approval of additonal budgetary details v
for "Speaker & Facilitator Expenses" ($15,000). . . . } "

Co-Project Director(s): : o

Laurde Wolinski (University of Delaware)

’ FOR THE UNITED STATES DEPARTMENT OF AGRICULTURE
This award, subject lo the provisions above, shall constitute an obligation-of funds on behalf of the Government. Such obligation may be termmated without
further cause unless lhe recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance date of the award.

'Xlged Narw i ;5" gnature " \L Date / .
riene Woodin : /.
Authorized Departmental Officer \&} 'CL/ [}v 7\6&4% e % L} / / _54&) 7

CSREES-2009 February 2002 : A\ ~ PageNo: 1 /1




. * United States Department of Agriculture
Cooperative State Research, Education, and Extension Service -
~ AWARD FACE SHEET

1. Award No. Amendment No. | 2. Proposal Number 3. Period of Performance 4. Type of instrument
2007-48200-03888 1 2008-03803 09/15/2007 through 08/31/2009 Grant
5. Type of Actlon 6. CFDA Number | 7. CAN 8.M0 .9. Method Qf Payment 10. CRIS Number
Contmuatnon 10.500 DHHS Payment Management Systern 0211442
1. Authority:
7 U.S.C. 3318, P.L. 106-224, Sec. 133 of P. L. 106-224, Ag Risk Management Educatlon Competitive Grants Program
12. Agency (Name and Address) 13. Awardee Organization
Awards Management Branch University of Delaware
Cooperative State Research, Education, and Extension Ser\nce/USDA Newark, DE 19716
Washington, DC 20250-2271
14, Program Point of Contact: Administrative Point of Contact: - 15, Project Director/Performing Organization
Janie Hipp Jeffrey B. Jacobs ‘ Hames Don Tilmon
) . i ) University of Delaware
Telephone: 202-720-3605 Telephone: 202-690-5717 Noware BE S
jhipp@csrees.usda.gov jlacobs@csrees.usda.gov : :
16. Funding: A _ Federa| Non-Federal 17. Funds Chargeable
-Previous Total $900,000.00 $0.00 EY - FDC Amount FY - FDC Amount
+or - $900 000.00 $0.00 ° 08- B43-49200 $800,000.00 . . - B
Total - $1,800,000.00 $0.00
Grand Total 51,300,000.00 .

18. T‘tle of Proposal
"Northeast Regional Center for- RISl\ Management Educahon

PROVISIONS'

This Award incorporates the following:

1. Research Terms and Conditions (07/01/08) and CSREES Agency Specific Terms and Conditions (07/08) at
hitp:fwww nsf.gov/bfa/dias/policy/ricfindex.jsp

2. The referenced proposal and any revision thereto - incorporated by reference

3. 7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018, 7 CFR Part 3019 - lncorporated by referenc:e

- (http//www.csrees.usda. gov/bu5|ness/awardslfedregulatlons himt}

4. The Award Budget, pending approval.

. CRIS Forms AD-416 and AD-417 - inCorporated by reference

6. The obligation of funds may be terminated without further cause unless the recnplent commences the txmeiy drawdown
of funds; initial drawdown must be made within the first year of the project.

7. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to continue support at’
approximately the foliowing levels: FY09 in the amount of $900,000.

8. Modification of Article 9.B.b. of Agency-Specific Terms and Conditions - Annual “Accompllshmen’f Report® must be
electronically submitted through the CRIS system within 90 days PRIOR to'the anniversary daie, i.e., current.expiration
date ofthe award. Uniimely submission of these reports may delay processing of a subsequent award and
failure to submit these reports will likely result in the restriction of the funding increment.

9. Funds in the amount of $405,513 are withheld pending a plan outlining your efforts ée inning October 2008 to address
Special Emphasis issues per jetter from Janie Hipp dated September 5, 2008. 1530}

10. Funds in the amount of $105,855 are withheld pending CSREES-ADO receipt and approval of additional budgetary details

for "Food" ($40,000), "Speaker fees and honorariums! ($25,000), "Hotel subsidies for Educators” ($15,000) and
justification for "Secretarial/Clerical Salary" ($25,855).

Co-Project Director{s):

o

.Laurie Wolinski (Unwersny of Delaware)

FOR THE UNITED STATES DEPARTMENT OF AGRICULTURE
This award, subject fo the provisions above, shall constitute an abligation of funds on behalf of the Government. Such obligation may be terminated without
further cause unless the recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance daie of the award.

Date
09/18/2008

Typed Narne
Carol A. Langguth
Authorized Departmental Officer

Signature

CLANGGUTH

CSREES-2009 February 2002 Page No : 171



USDA United States

Department of
“Agriculture

Cooperative State Washington, DC
Research, Education, 20250-2200
and Extension Service

NAY 23 U U3

Ms. Katherine M. Lyons
Contract & Grant Administrator
University of Delaware
Research Office

210 Hullihen Hall Research
Newark, DE 19716 '

SUBIECT: CSREES Award No: 2007-49200-03888
Deér Ms. Lyons:

The request contained in your letter dated May 01 2009 Has heen reviewed by this office and the
CSREES cogmzant program ofﬁmal CSREES approves the reguest as md1cated below: ,

x) A no-cost extension to February 28, 2011 (Please refer to the. Unzform Federal Asszstance
Regulatzon (7 CFR Part 3015, Subpart N) at expi tzon ofthlsgrantfor closeout procedures

x) Other: Your new expiration date w;ll_ b ruary 28, 2011.

If you have any questions concermng this acnon, please contact José Berna at 202 -401-6509, or by e-

mail at [berna@csrees.usda. gov.

Sincerely,

‘.'

\ * Authorized Departmental Officer’
Awards Management Branch- .
Office of Extramural Programs o : S




: 112 Townsend Hall -

The Northeast Center for Risk Management Education College of Agriculture and
. Natural Resources

University of Delaware
Newark, Delaware 19716-2130

Dr. H. Don Tilmon, Director

Laurie Wolinski, Associate Director Phone: 302-831-6540
Susan Olson, Program Coordinator FAX: 302-831-0857
www.necrme.org

Grantee Letter of Commitment -

Project: Human Resource Management Skills Training for Vermont Dairy Producers

- Organization: Vermont Agency of Agriculture, Food & Markets

Project Director: . Louise Waterman

In accepting the funds awarded for this project, | commit to: '

Attend the annual Orientation Workshop for NECRME Project Directors, scheduled for October 1,

. 2009. The meeting will be held at a hotel near the Philadelphia International Airport. If more than

one Project Director is involved with the project, only one need attend. (Travel expenses will be -
reimbursed for one person per project.) Attendance is optional for Project Directors who attended
the Orientation last year, but all are welcome

Submit online Progress Reports by the followmg dates:
October 15, 2009 (this date is for projects from the Northeast Center only — due to the timing
of our Orlentatlon, it is two weeks later than the date noted in the RFA); February 1, 2010;
May 1, 2010; and October 1, 2010.

Requxrements and a link for reparting are available on the NECRME websité — néc _e.org (under
“Grants” select "Project Reporting™).

Submit a Final Report online upon completion of the project (please note that final payment or up
to 15% of allocated funds may be withheld until ali reporting requirements are met). The Final
Report for each project is a public document, and will ultimately be available for viewing online in
the Ag Risk Education Library (agrisk.umn.edu).

Send NECRME copies of educational curriculurh, promotional brochures and other workshop
materials developed through the project. In conjunction with your reporting activities, you will also

" be required fo upload or provide links to promotional materials, educational materials, and

evaluations.

Include é etatement on all materials produced for the project which acknowledges the funding ‘
received from NECRME and utilizes both the Center’s logo and the CSREES logo (details and
the logos may be accessed at necrme.org (under “Grants”, then “Funding Acknowledgement™).

| agree to meet these requxrements as, tated_ 1e Northeast Cent for Risk Management

Education.
Si natureo Project |rector '

g /OJ (// / L
Date:

(Please S!gn and refum one copy in the enclosed envelope Thank you.)

ENSION

SN * r d UNIV ERSZT\ OF NELAWARE
W . . Cuthope of Akrlcaduuz' & Nousral Besoureez

5% Cooperative State :
¢ Research, Education, and Extension Service -




Project Name: Human Resource Management Skills Training for Vermont Dairy Producers

‘Project Number: RME-IDC02959
Contract Number:
Submitted: 2/26/2009 7:14:12 AM

Project Director: Louise Waterman
Vermont Agency of Agriculture, Food and Markets
Phone: 802-828-6900
E-mail: Louise. Waterman@state.vt.us

Contact Person: Louise Waterman '
Vermont Agency of Agriculture, Food and Markets
Phone: 862-828-6900
E-mail: Louise. Waterman@state.vt.us

Mailing Address: 116 State Street
o Montpelier, VT 05620-2901
FAX: 802-828-3831

Project Summary:

Human resource risk for Vermont dairy businesses can be managed through improved human resource
management. Vermont dairy producers are concerned about the ability to maintain a productive, stable and
committed workforce. This project will increase participants’ performance feedback skills as well as their
conflict management skills through a one day ‘live’ workshop and 5 follow-up meetings as a webinar series
through-out the year. The webinar will be very collaborative and allow full participation between the audience
and the presenters, We will maximize learning and implementation through blended learning as well as more
short sessions. We anticipate 50 Vermont dairy producers will attend the initial workshop and the webinar
series follow-up. We will hold the workshop in Addison County but dairy producers from across the state will
be welcome to attend. The webinar follow-up will make learning convenient for producers from across the state
-to attend class.
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Risk Managerr‘ient lmprovéments: ,

Our project’s targeted results fall within the Human/Personal Risk Management Area. By improving
performance feedback skills and conflict management skills and learning new human resource management

- skills, our project participants will improve employee recruitment, management and retention. Improved
communications and employee performance management are keys to managing this risk area. Although this
project doesn’t directly reduce risk such as purchasing crop insurance would, it is an indicator that participants
are taking proactive steps to manage this risk area, '

One of the greatest risks facing Vermont producers today is the ability to maintain a productive, stable and
committed workforce. There are approximately 1100 dairy producers in Vermont. The dairy industry in

* Vermont generates 80-85% of our agricultural revenue. Reducing employee turmover, retaining the best people
and tapping employee potential is an essential part of Vermont’s dairy industry and it’s important to the
industries future in Vermont. Providing employee feedback and managing conflict are important parts of a
producer’s and or manager’s responsibilities.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier.
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Proposed Results - What Pari:icibants Will Learn, Achieve, Apply

Proposed Resuli(s) that will Topic Producer  When Est. # How Will You Verify
happen by end of project Action Measured

1 Participants will improve existing Employee Understand ~ April, 2010 45  Written Evaluation
performance feedback and conflict management :
management skills and learn new and communi

- tools and systems to keep cation
employees happy, informed and
working productively together to
achieve farm goals while positive
changes occur on their farm,

2 Participants will see a decrease in Employee Implement  April, 2010 45 Audience Response
employee/employer and management ' System
employee/employee conflict and an and communi
increase in employee productivity cation
due to improved communications

3 Pariticpants will complete Employee Develop April, 2010 30 Personal Interview
performance review worksheets management
with more employees as well as and communi
written job descriptions and job cation
protocals.

Proposed Resuii(s) that will Topic Producer  When Est. # How Will You Verify
happen after project Action Measured

1 Participants will continue with their  Employee Implement  June, 2010 30 Phone Interview
individual action plan to address management

* human resource management and communi .
concerns on their farms cation _

2 Participants will continue to use Employee Implement  June, 2010 30 Phone Interview
their new skills and tools to improve =~ management ' '
communications with their and communi

- employees cation

(¥5)

Participants will have improved
communications with farnily
members and their community due
to improved conflict management
skills !

Interpersonal, Implement

family and
business
relationships

30 Phone Interview
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Producer Demand:

There are approximately 1100 dairy producers in Vermont. The dairy industry in Vermont generates 80-85%
of our agricultural revenue. Reducing employee tumover, retaining the best people and tapping employee
potential is an essentia] part of Vermont’s dairy industry and it’s important to the industries future in Vermont.
_Providing employee feedback and managing conflict are important parts of a producer’s and or manager’s
responsibilities. : ‘ '

We believe we will be successful in getting 50 dairy producers to participate in this project because we have
worked and will continue to work with many producers on other human resource management projects such as
offering milker training and calf care workshops in Spanish for Hispanic employees. We have also worked to
facilitate the growth of a young farmer discussion group in Addison County Vermont. Both this group and the
large dairy discussion group in Addison County have expressed interest in this project. We have built business
relationships with these producers and identified needs. Producers have indicated a concern about the ability to
maintain a productive, stable and committed workforce. Communication issues hamper productivity - impacting
farm profitability. ' '

Penn State conducted research in 2005 on human resource management and dairy employee organizational
commitment. As part of this research a survey was sent to owners and employees of daities with herd sizes of
250 or larger. VT farms participated in this survey. The results of that research project are a driving force
behind developing this project proposal. Their research, which included Vermont dairy producers and
employees, confirmed that performance feedback is a key component of good communications and an,
invaluable human resource management tool for a snccessful operation.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier. We will bave success in meeting the challenge
of drawing in participants. The ‘live’ workshop will be held in Addison County but because we will be using a
webinar series as part of the blended learning experience it will be convenient for producers from across the
state to participate after the initial workshop commitment. v

A key to the success of this project is working with Vermont dairy producers who are committed to the
success of their businesses. Project participants will be producers who are motivated to move forward with
improving employee management practices and giving them specific guidance and follow-up to implement
changed practices.

Audience Emphasis

" Organic producers
Sustainable producers .
Traditional commercial producers
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Project Steps

What Project Team Does What Participants Do When Measured Est Number

1 Set up one day workshop date and location +set ~ Not Applicable August, 2009 6
up follow-up webinar dates with collaborators and
determine specfic agenda for workshop and

webinar.
2 Project leader will make farm visits to potencial ~ Commit to project December, 2009 40
project participants participation and promoting
the project to other
- producers
3 Order workshop/webinar material and prepare - Not Applicable December, 2009 S0
additional project materials.
4 Setup and advertise workshop/webinar series Not Applicable ‘January, 2010
through flyers in producer newsletters and several
press releases in Agriview which is mailed to ~
75% of dairy producers in VT _
5 Make presentations to the 2 active young dairy Register for January, 2010 40
- farmer discussion groups in VT. Describe the - workshop/webinar series
project and ask for participation.
6  Send out a direct mail piece advertising the Register for the January, 2010 600

project to the dairy producers in the three major ~ workshop/webinars
dairy counties in VT

7 Distribute project flyers to collaborators and other' Not Applicable January, 2010 75
ag industry leaders. Ask them to promote the
project to their client base. This would be done
through an email list of industry leaders.

8 Collect participant registration Participants will pay a February, 2010 : 40
workshop/webinar series '
fee up front and commit to
attending the workshop +2
- of the 3 webinar sesssions
to be eligible for the
scholarship reimbursement

9  Attend/present/facilitate at the one day workshop  Participants will complete’ February, 2010 40
a ‘'sample” employee :
performance review

worksheet during the
workshop
10 Attend/Present/facilitate workshop and webinar ~ Participants will practice ~ February - April, 33
“series _ their improved skills and 2010

new tools during
communications with their
employees after the one
day workshop and
between webinar sessions
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Projeét Steps

What Project Team Does

11 Attend/Present/F acilitate at webinar sessions

12 Attend/Present/Facilitate workshop and webinar
sessions '

What Participants Do When Measured Est. Number "

Participants will, during the February - April,

workshop and webinar 2010
sessions, share their _

specfic human resource
management concerns and
develop an action plan to

address these concerns

Participants will attend the  April, 2010
workshop and a2 minimum '
of 2 webinar sessions and

: be eligible for the

13 Assess participants improved human resource
. management skill level and new skill development

scholarship reimbursement

- of 70% of what they paid

up front for the workshop
and webinar series

Fill out project evaluation  April, 2010
after one day workshop
and again after each

webinar session

an
22

33
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Project Description -

There are two parts to the training. A one day workshop followed up with a webinar series. Training and
development opportunities are essential for producers to keep pace with change.

The project focus will be on improving participants’ performance feedback skills and conflict fnanagement skills .
as well as participants learning new human resource management tools. Without performance feedback

employees don’t know if they are moving forward, backward or simply standing still. The ability to give

employee feedback is critical for a producer. Learning to develop feedback skills will help keep employees
informed and working together to achieve farm goals. This will lead to a productive, stable and committed
workforce. Conflict can be good and bad. Producers will improve conflict management skills and learn new

tools for when conflict is causing a problem within their business; it may be resolving the conflict or just
harnessing it for productive potential. The project will offer new opportunities for participants to develop
management skills and affirm sound supervision methods already in use to maximize learning and implementation
through blended learning and more short sessions.

The webinar sessions will be 60-90 minutes long, result-oriented and highly interactive learning modules with a
direct ‘tie’ to what was presented at the one day workshop.

‘The webinar sessions can save time and travel costs making them a convenient and cost effective learning tool.
And we will still get great interaction and learning. The session’s facilitator will be a key component. These
sessions will provide more information as well as support for skills the participants are implementing.

Each participant will receive a binder and set of CDs called ‘Supervisory Skills for Managers’ developed by Jim
Henion, Director of Consulting Services Cooperative Resources International and project collaborator and
workshop presenter. Topic examples include: Leading/Influencing Others; Improving Employee Performance
‘and Fostering Teamwork and Cooperation. One of the best ways to learn how to become a more effective
supervisor is to see and hear how others manage, supervise and lead the employees on their farm. The CDs
included with this binder include interviews with successful farm managers and capture their ideas, tips and best
practices for successfully leading/supervising people.

Participant participation will be encouraged. Participants will practice their improved and new skills after the
workshop and between webinar sessions and discuss their concerns and questions during the sessions.

Participant scholarship reimbursement will be after the sessions are completed to encourage regular attendance.
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Tools and Curriculum:

Instructors/presenters for the one day workshop and follow-up meetings in the form of a webinar series will
include Robert Milligan with Dairy Strategies and Jim Henion with Cooperative Resources International (Genex
Cooperative, Inc.). These professional were chosen for their experience and expertise in working with

producers on educational events to help them manage hurman/personal risk.

The workshop curriculum will include the use of existing materials such as the ‘Supervisory Skills for Managers’
by Cooperative Resources International. This includes a workbook and a set of CDs which each participant will
be given.

Robert Mulligan will “instruct’ the webinar series which will follow the one day workshop. Robert has
experience in implementing webinar sessions.

The project team will also research and assemble additional resource materials related to understandmg and
managing employees.
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Project Team

Team leader and members:

Louise Waterman

Education Coordinator
Louise. Waterman@state.vt.us
Project Coordinator

Project collaborators:

* Vermont Dairy Producers, project participants

* Tim Buskey, Vermont Farm Bureau administrator, TBuskey@gmavt.net, assist with promoting the project
* Robert Milligan, Ph.D, Senior Consultant, Dairy Strategies LL.C., workshop and webinar presenter

* im Henion, Director of Consulting Services Cooperative Resources International, Genex Cooperative,
Inc., JHenion@CRInet.com, Workshop presenter and availability of existing Genex resources

* Ruche] St Hilaire, Yankee Farm Credit Administrative Assistant, ruchel. sthllalre@yankeeaca com, assist
with promoting and getting producers into the project by recommending it to clients

¥ Steve Paddock, Small Business Development Center of VT, spaddock@vtsbdc.org, assist with

promoting and getting producers into the project by. recommendlng it to clients and work with coordinator
on the workshop and webinar curriculum

Describe ybur team’s capacity to deliver this project:

Vermont Agency of Agriculture, Food and Markets (VAAFM) has a long history of delivering programs
-and services to Vermont producers. They have earned the respect of the farmers they serve. This goodwill
among farmers in the state will be a critical factor in ensuring that producers will respond to invitations to
participate in this project. VDAFM has a successful track record working with RME on other risk
management partnerships. ‘

Knowledge of Vermont Agriculture, The range of activities operated by VAAFM puts them in a unique
position of knowing the farm characteristics, crops, and trends in agriculture within the state.

Access to Producer Information. VAAFM already has access to extensive data on the production
characteristics of farms in the state. They can draw on much of this mformatlon to design an effective risk
management education pro;ect :

Louise Waterman (team leader and AAFM employee) has been working with farmers for many years. She
is the project coordinator for one RME on-going farm labor management project and several past RME
projects, works with producers on farm transfer planning, facilitates a dairy management team, as well as
supporting the coordination of the existing Farm Viability Enhancement Program and working with a young
farmer discussion group. She is also currently working with NYCAMH as a project coordinator for a safety
grant. As such, she is experienced in building business relationships with farmers and other agricultural
professionals, coordinating with other service providers, assigning tasks, delegating and follow-through.

Other team member capacity information included in ‘requested documents’.
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Original pre-proposal request: $15,976

Budget
Section A. Senior/Key Person $3.300
Section B. Other Personnel T $0
Total Salary, Wages and Fringe Benefits (A + B): $3,300
Section C. Equipment: o | $0
Section D. Travel: v $0
Section E. Participant/Trainee Support Costs $0
Section F. Other Direct Costs: : $12.450
1. Materials and Supplies: - - $1,50¢
2. Publication Costs: : Not Allowable
3. Consultant Services: ' _ $9,25C
4, ADPIComputgr Servioes: : : Not Allowable
5. Subawards/Consortium/Contractual Costs: » $0
6. Equipment or Facility Rental/User Fees: - $800
7. Alterations and Renovations: Not Allowable
8. Additional Direct Costs: : . ~ %900
Section G. Direct Costs (A thru F): $15,750
Section H. Indirect Costs i $0
Section I. Direct and Indirect Costs (G + H): - $15,750
Do you have institutional a.pproval? Yes
Areyou applying for funding for this project. NO

elsewhere or have you received funding for this
project previously?

Explain (if yes)

Sponsored Program or Fiscal Officer Mailing Address

Vermont Agency of Agriculture
Administration

116 State Street

Montpelier, VT 05620-2901
802-828-3567
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Budget Narrative

Budget Narrative
Project Number: RME-JDC02959

A. Salaries and Wages — includes salary for 0.05 FTE Project Leader @$2,500

B. Fringe Benefits - Includes fringe at 32% of $2,500 salary for Project Leader for a total of $800.00
C. Total Salaries and Fringe Benefits - $3300.00 |

D. Nonexpendable Equipment — None Requested

E. Materials and Supplies/ Participant handouts - $30 X 50 participants = $1,500.00

F. Travel — Nonc Requested

G. Publications Costs — None Requested

H. Computer Costs — None Requested

1. Student Assistance — None Requested

J. All Other Direct Costs — Postage for Advertising = $500. Flyer printing costs = $400. Room Cost for
workshop = @$800. Consultant/Trainer Fees for one workshop and 3 follow-up meetings in the form of a
webinar series = $9,250.00 (Producers are paying a portion of the consultant fees)

Total Other Costs = $10,950.00

K. Total Direct Costs - $3,300.00 + $1,500.00 + $10,950 = $15,750.00

*Participating Producers will contribute $1,500 towards the Consultant/Trainer Fees.

L. Total Amount Requested = $15,750.00
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2. DATE SUBMITTED

- Applicant ldentn‘xer

APPLICATION FOR FEDERAL ASSISTANCE 02/28/2009

‘RME-JDC02959

SF 424 (R&R)

3. DATE RECEIVED BY STATE

State Application identifier

1,* TYPE OF SUBMISSION

4. Federal

[l Pre-application 7] Application
[T} Cranged/Corracled Application ©

5. APPLICANT lNFORMA'i'lON

*Organizational DUNS: 8093767 18

*Legal Name:

"Vermont Agency of Agflculture F ood & Markets T

Depariment: Aéfnlmstrahon Division: Aclmlmstranon
“ Street1: ?1‘5‘5;(5@ Street Streat2:
~City: i'Mon'tpeher - County: :Washington V State: _\ﬁ__,__, "+ 71P Code: _0_??3(_) _‘?_S_Qi
* Country: U.SX-* T
Person to be contacted on matiers invalving‘tﬁis.appl-ic-a'yion
Prefix:. *First Name: Middle Name: * Lasi Name: . Suffix:
-~ “ Louise s _ E‘Watarman o R
} = Phane Number aoz-szs—sgoo * Fax Number: ao‘z'-azér'ssm. 7 Emalt Louise;Wafér}ﬁa.ﬁ@éfate‘.vL.us
. 6 « EMPLDYE_R lDEN‘I’lFlCAT!ON (—"1N) or (T!N) 7.7 TYPE OF APPLICANT:
; 103-6000264 ? no T R
Other (Specify): ) .

New

D Resubmission D Renewal [:] Continuation D Revision.

8. TYPE OF APPLICATION:

Small Businass Organization Type

[} Women Owned M Saclalriy and Edonbmically Disadvantaged

IfRevision, mark appropriate box(es).

D A.Increase Award [ ] B, Decrease Award [ C. Increase Duration

-8, * MAME OF FEDERAL AGENCY:
{USDA cSR'EEs

) D D. Detrease Duration [7] E. Othér, (specrfy)[ . |

' # g this. application being submitted to dther agenciés?  Yes[] Nom i

40. CATALOG OF FEDERAL DOMESTIC ASSISTANGE NUMBER
i10. 500 :

What other- Agencias'7[

)} e {USDA CSREES.

AL DE‘SCRIFTIVE,TITLE-OF APPLICANT S PR-OJECT:

: ‘:QHum_an Respurée.Management Skills Training for VT Dai{y Producers

12. * AREAS AFFECTED BY PROJECT {cmes counties, states, atc.)
‘Vermont state wide

43, PROPOSED PROJECT:

' 14, CONGRESSIONAL DISTRICTS-OF:

* Start Date * Ending Date * Appﬁcanl _ b. T Project
‘July 1, 2009 xDecember 31,2010 ‘ ’Vermont ! Vermont
15. PROJECT DIRECTORIPRINCIPAL lNVESTlGATOR CONTAC'T INFORMATION
1 Prefix. * Firsi Name: Middie Name: * Last Name: Suffix:
Louise L “Waterman
| positionrTite: Education Coordinator - * Organization Name: :\Vermont Agency of Agriculture, Food & Markets
Department: |  Division: {Administration
“Streelt: 116 State Streel - Shreet2:

~ City: %Mompelier

| County: ‘Washington

State: VT ' 2IP Code: :(5620-290%

AR

* Phone Number: 802-828;-69_0[]

. Fax Number: ;802-828-3831

1™ Email;

:Louise Waterman@siate .vi.us

OMB8 Number: 4040-0001
Expiration Date: 04/30/2008



e - ™0 B — ~
St 424 (RE&R] appLICATION FOR FEDERAL ASSISTANCE : rage £

16, ESTIMATED PROJECT FUNDING 17. 7 IS APPLICATION SUBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

. I . ) . = g a. YES THIS PREAPPLICATION/APPLICATION WAS MADE
a. ' Tole Esimatad Project Funding  $1%,750.0C . L VALABLE TO THE STATE EXECUTIVE OROER 12372
T m——— T PROCESS FOR REVIZV ON:

0. Tolat Federal & Non-Federal Funds

DATE: | _ s

c. * Estimated Program-income.

b.NO [/] PROGRAM IS NOT COVERED BY £.0. 12372, OR

[0 PROGRAM HAS NOT BEEN SELECTED BY STATE FOR |
REVIEW

18.By signing this application, | cettify (1) to the:statements contained in the list of certifications* and (2) thal the statements herein are
true, comptete and accurate to the best of my krowledge. | also provide the required assurances * and agree Lo comply with any
resulting terms 'if | accept an dward. | am aware that any false, fictitious, or fraudulent statements or tlsims may subject me to
criminal, civil, or-administrative penafies. (U:8. Code, Title 18, Section 1001}

7 * 1 agree

* The.list of certificati and assut s, oranl net sie whare you may'sbtain (s Jist, Is conrined in the 1 or agency spectlic mstructions.

19, Authorized Representative-

1 Prefix: “ FirstName: 'Middie.Nama: * Last Namer Suffix:
. »Dave " iane . ) ) -
= Pasition/Tile: Deputy S'é;creta& i - _ 4 S Organizition: gembnt-Aégnqy of Agricilture, Foad & Markets‘
Depariment. | T " Division:  :Adlministration T ) )
"Street: 116 State' Sheet T ismeet L v
‘city [Momtpeller . ‘Gounty Washingion T vstater T " 2iPCode: 105620-208f]
* Country: Usa - ‘ .

*Phone Naroer: ‘830-828-1619 i FaxNumber ,802.828-2361 .~ Emei 'DavidLane@state.vius

orized Representative * Date Signed’

1S

?V'Sig,r‘iatu re af"

W o

| 20. Pre-application.

OMB Number:-4040-000 1
Expiration Dale: 04/30/2008




Cooperative Resources International

AgSource Cooperative Services Central Livestock Association Genex Cooperative, Inc.

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise

This letter is to confirm CRI’s support and agreement to collaborate with you on the
“Human Resource Management Skills Training’ for Vermont Dairy Producers to be held
early next year in Vermont.

‘As we discussed, we would be pleased to participate as follows:

1. -I'will be available to conduct any portion of your one-day kick off workshop as
“ you deem useful. CRI would offer my participation as a contribution to the edu-
cational program and there would be no fee.

2. We will make available 30 copies of our ‘Supervisory Skills for Farm Managers’
notebook, with reference materials and 8 DVD’s. We would provide these to you
at our cost, i.e. $45.00 per notebook, or $1350 for 30 people.

3. For use in the follow-up ‘webinar’ portion of your program, I will provide you
- with the ‘direct links’ to any three segments of the 27 topic curriculum that you
wish to use. If producers would like to obtain access to the entire curriculum,
they can contact me dlrectly

Finally, CRI will check with you prlor to scheduling any snmlar training in order to
avoid any overlap of similar topics in Northern Vermont.

Please let me know if you have any questions. Thanks!

Sincerely,

Jim Henion
Director of Consulting Services

Jim Henion, 84 Layen Road, Ithaca, New York, 14850
Phone: 607-279-4578  E-mail: jhenion(@crinet.com  http://www.crinet.com/wksphome. htm



DAIRY
| STRATEGIES

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise:

This letter is to confirm that I plan to collaborate with you on the project "Human
Resource Management Skills Training for Vermont Dairy Producers.” As we have
discussed, I plan to lead the blended learning component. of the project where we will
have a series of sessions — perhaps one when the participants meet onsite -~ focused
on actual implementation of supervisory skills and culminating in the implementation
of a monthly performance management coaching system. The beauty of the blended
learning structure is enhanced learning and actual implementation as it combines the
best of onsite seminar and peer group discussion. Several participants in our
blended learning sessions have commented that the cost efficiency was what
interested them but what they like the best is that everyone learns and implements
more.

I have been focused on blended learning education and teaching Webinars for the last
six years., At this moment I am teaching five such sessions. Prior to my position as
consultant/educator, I was a Professor at Cornell University with extension, research
and resident teaching responsibilities. Below is a brief professional bio:

Dr. Robert A. Milligan is Senior Consultant with Dairy Strategies,
LLC - a business, leadership and human resource consulting
business focused on the dairy industry. Bob is also Professor
Emeritus, Cornell University. At Cornell he was an award winning
instructor in the 4% ranked undergraduate business program. Bob
is best known in extension for developing and leading the PRO-
DAIRY Program - a program that developed and taught leadership




and management principles and concepts. These ideas and
materials have been used throughout the country. Bob’s vision is to
provide insight to managers by presenting complex human resource
and business concepts in formats that are understandable and
useable. Bob is a pioneer in Webinar teaching. He is co-author of a-
personnel management book for the Golf Course Superintendents of
America and is a member of their teaching faculty and of the Cornell
Dairy Executives Program. Dr. Milligan has received numerous
teaching and extension awards including being named a J. Thomas
Clark Professor of Entrepreneurship and Personal Enterprise and the
National Association of Colleges and Teachers of Agriculture
Teaching Award of Merit. Bob lives in St. Paul, -Minnesota.

I look forward both to working with you and others and to the successful
~implementation of human resource skills and principles on Vermont farms.

Full steam ahead,

Dr. Bob Milligan ' ,
Senior Consultant, Dairy Strategies LLC.
Professor Emeritus, Cornell University




Chaput Family Farms
2473, Ri. 105 East
North Troy, VT. 05859
Tel: 802-988-2844
Fax: 802-988-9660
E-mai: cff199 Ledhotmail.com

Northeast Center for Risk Management Education
University of Delaware

Februgry 12, 2009

To whesn it congems,

'Trammg ﬁar Vermom: Barry Pz oducea‘s Project”” Due t@ the current consahdatzon ané
growth-of dairy farms, today’s dairy producers fire’ becoming. less “dairy hesd managers”™
-and.mare-“huimar, resouzc&mana;gers” In tany mstances, a dairy farm’s profitability today.
depends more-on adaity producer’s ability fo manage people than on his/her ability to
MANEZE-COWS. '

As 3 Dairy owper and. em;;ioyer of 18 empioyaes, 1 can testify:to the factthatT
spend amejority of ey Himemot: managirig.cows but managing the people who: manage the
cows. Theres a trienged for &.project:as fentiongd above. These classes will really: help
us as:daify preducérs to not only’ learn how fo-communigate oyt ownneeds but-also-help us
to better understand. the intricacies:of employee management and improve morale ang
producmwty, and thus, assure the profitability of our-operations. It would also improve
refention of: g@od employess, which s essential for any business. to be successhul in today’s
competifive market. Please know that T fully support the Pm;ect -aud hope that you will. give
sericus consideration to funding'this. mxportatit need.

o Respectﬁzﬂ Y,

1 7 e .
Chap:‘g’}%

) Reg
it Family Farms




Vermont Farm Bureau, Inc.

* February 16, 2009

Northeast Center for Risk Management Education
University of Delaware

Re: Human Resource Management Skills Training for Vermont Dairy Producers
Project Number: RME-IJDC02959

Vermont Farm Bureau supports the Human Resource Management Skills Training for
Vermont Dairy Producers Project as a way to sustain efforts to improve dairy farmers
Human Resource management skills. There is a clear and demonstrated need for training
among dairy farmers because of the complicated rules, documentahon and interaction
.requnred in today’s business climate.

Human resource risk for Vermont dairy businesses can be managed through improved
human resource management. Vermont dairy producers are concerned about the ability to
maintain a productive, stable and committed workforce. These challenges hamper farm
productivity and have an impact on farm profi tablllty -

Vermont Farm Bureau would participate in the publicity of the training programs to our
4000 members through all of our publications. In addition we offer to sponsor one or
more of the training sessions. We expect that participants would improve their
performance feedback skills as well as their conflict management skills and leamn new
human resource management tools as a result of participating in this project.

Thank you for considering this project for funding.

o)

Tim Buskey
Administrator

117 West Main Street, Richmond, Vermont 05477 802-434-5646



“An Award Winning Partnership of Government, Education, and Business”

Addison County Economic Development Corporation
1590 Route 7 South, Suite 2

Middiebury, VT 05753

Tel: (802) 388-7953

Fax: (802) 388-0112

E Vcrmont am-lﬂ Business Development Cenle,

February 18, 2009

Louise Waterman

Vermont Agency of Agnculture Food and Markets:
116 State St.

Montpelier, VT 05620-2901

RE: Human Resources Management Skills Training for Vermont Dairy Producers
Dear Louise,

I am writing to express my support of your project to provide assistance for Human
Resources Management Skills Training for Vermont Dalry Producers.

Your program outline appears to offer education, networking, and support opportunities
to assist Vermont farmers to improve their ability to manage their human resources
function. Through my work with Vermont dairy farmers, I have observed the need for
this type of support to help them improve their HR management skills.

I wish you good luck with your program and offer the support of the VtSBDC in your
efforts.

Burlington+ Montpelier + Randoiph ¢ Center # Rutland+ Springfieid ¢ St. Johnsbury + White River Junction
Middlebury « Benninglon + St. Albans+ North Hero + Morrisville + Wilder+ Brattieboro

A partnership with the U.S. Small Business Administration



289 Hurricane Lane, Suite 102
PO. Box 467

Williston, Vermont 05445
802/879-4700  FAX B02/878-D360

Yankee Farm Credit, ACA ‘ : wwiv.yankeeaca.com

Febrary 20, 2009

To Whom It May Concern:

Yarikee Fatm Creditis:please to bea oollaborator with the Vermont Agency of Agrteulture
for project HRME- IDC02959. Weintend o collaborate: by mformmg ‘our customers, HIoTe
than 50% of whom are dairy producers, of the-épportuiiity this project offers.

We feel that the project, Human. Reséurces Managentent Skills Training for Vermont Dairy
Producers, is very valuable and will provide ncccssary skills to-some of Vermoit's dany
farms.

Sincerely,

Ruchel D. St Hilaire
- Executive Assistant



Who is Tom Fuhrmahn DVM?

Tom started DairyWorks as an outgrowth of his veterinary consulting
practice. He sees dairies growing larger, becoming efficient, productive and
profitable businesses. Just like any growing business, dairy owners and
managers benefit from programs to organize and train their employees.
Through DairyWorks, Tom teaches, trains, consults and troubleshoots
production management issues for dairy producers and their employees.

- career to the dairy industry and dairy cows.

Tom is a dairy cattle veterinarian; a practitioner with over 25 years of
experience working exclusively with diary herds.

Tom understands the job and “connects” with herdsmen, dairy
owners, managers and workers.

Born and raised on a Wisconsin dairy, Tom dedicated his veterinary

Having worked with some of the fargest and highest producing P '
dairies in the U.S. and around the world, Tom knows what it takes to be successful.
Years of hands-on cowside experience have taught Tom about practical application.

Tom knows cows and understands people. He can explain principles and facts and demonstrate how to
-put these into practice for better results. Through DairyWorks, he brings years of experience and a
passion for results to help producers improve management on dairies.

Complete Description of Products and Services | DairyWorks Management Seminar | Technical Training for Herdsmen

Who is Tom Fuhrmann DVM | Leadership Skills for Large Dairies | Customized Milker Training | Contact Us | Join Qur

Mailing List

20118 N. 67th Ave. Suite 300-483 | Glendale, AZ 85308 | Phone: (480) 831-6358 | Fax: (623) 825-0654 | Emai:

DairyWorks@aol.com
© DairyWorks™ 2003




Hi Louise,

The seminar agenda we discussed is attached. Give me a call once you've had a chance to
review it and we can talk about which topics you would like to focus on for your session.

Thanks,
Cindy Bailey
DairyWorks
DairyWorks
Seminar Schedule
Day 1
MORNING Introduction, getting to know each other

Workers are your commodity; cows are the production unit in
your dairy business
¢ managing employees and HOW they work are crucial fo your
profitability and productivity .
identifying people management principles that work
the owner or manager’s responsibility: to “systemize your dairy
business™ .... a responsibility you can not shrink from

BREAK

- Organizing Work ...: the KEY to profitability and productivity and
the SECRET to making an owner or manager’s life satisfying and in

control ' :
e flow charts: apractical method of describing work routines and
training workers
e organizing work on your dairy is both yours and your workers
responsibility
» Stotz Dairy...how schedules and work are organized through flow
charts

LUNCH

AFTERNOON Motivating Workers to “do the right thing”
' s hiring the right people
1



e intrinsic and extrinsic motivation

s participatory management

s workers can do the right thing, all the time
e incentives...advantages and disadvantages

BREAK

Your dairy as 2 manageable Business .... WHO is responsible
¢ structure your dairy to look and act like a business
s work ON your dairy, not IN your dairy
¢ job responsibilities as functions, not as personalities

BREAK

WHAT workers are supposed to accomplish (not HOW they are to do it)
o objectives: what am I supposed to accomplish at the end of the day?
s quantitative and qualitative measures .... how good do we want to
be? '
e job descriptions and the employee manual

END DAY 1

DAY 2

MORNING Your Organizational Diagram ... the importance of clarifying
departments, teams of workers
e a“team” has 4 components
¢ some people are leaders, most are followers
e three reasons why organizational diagrams are essential to managing
your dairy business
e developing goals for your teams



BREAK

Exercises =
e Organizational Diagrams for your dairy
- o  Developing goals ... Key Indicators

LUNCH

AFTERNOON Key Performance Indicators ... Using records to manage workers
s 4 componets to develop KPI’s
» Using records to manage people, NOT cows
» “focusing” workers through feedback
L

BREAK
. Practical examples to use KPI’s for your dairy

SUMMARY



PHONE: (802) 828-2295
FAX: (802) 828-2483

1 BALDWIN STREET
MONTPELIER, VT 05633-5701

@ . .
D e T

STATE OF VERMONT
JOINT FISCAL OFFICE

MEMORANDUM
To: Representative Carolyn Partridge
From: Nathan Lavery, Fiscal Analyst

Date: July 13, 2009

Subject: JFO #2383, #2384

Representative Michael Obuchowski asked that I forward to you
a copy of the enclosed grant materials and cover memo. He requests your
observations regarding the enclosed item.

cc: Rep. Michael Obuchowski
Stephen Klein

VT LEG 248595.1



IFO 2283

»~~ VERMONT

State of Vermont Agency of Administration
Department of Finance & Management
109 State Street, Pavilion Building [phone] 802-828-2376
Montpelier, VT 05620-0401 [fax] 802-828-2428
STATE OF VERMONT

FINANCE & MANAGEMENT GRANT REVIEW FORM

Grant Summary: This Grant is for training for Vermont Dairy Producers related to risk
management and human resources. It involves a one day workshop and a
webinar series on this topic.

Date: 3/30/2009

Department: Agriculture, Food and Markets
Legal Title of Grant: Risk Management Education
Federal Catalog #: N/A

Grant/Donor Name and Address: University of Delaware Reseach Office 210Hullihen Hall Newark, DE 19716

Grant Period: From: 7/1/2009 | To: 12/31/2010
Grant/Donation $15,750

SFY 1 SFY 2 SFY 3 Total Comments
Grant Amount: $10,500 $5,250 $ $15,750

# Positions Explanation/Comments

Position Information: 0

Additional Comments: [

Department of Finance & Management//' o x.\ NS\ | (Initial)
Secretary of Administration ff’ﬁ'\ 5P /1 /o9 | (Initial)
77

Sent To Joint Fiscal Office 7/ (p / O? Date
i 7 7

RECEIVER,
A
11t 10 200

Department of Finance & Management Page 1 of 2
Version 1.1 - 10/15/08

i
i JOINT FISCAL OFFICE




STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

BASIC GRANT INFORMATION

1. Agency: : Agency of Agriculture, Food & Markets
2. Department: :

3. Program: | Human Resource Management Skills Training for Vermont Dairy Producers

4. Legal Title of Grant: Risk Management Education

5. Federal Catalog #: N/A -

6. Grant/Donor Name and Address:
University of Delaware
Research Office ' :
210 Hullihen Hall . T -
Newark, DE 19716

7. Grant Period: From: | 7/1/2009 | To: | 12/31/2010

8. Purpose of Grant: _ ] ;
The Agency of Agriculture will hold a one day 'live' workshop and 5 follow-up meetings as a webinar series on
improving human resource management skills for Vermont dairy businesses.

9. Impact on existing program if grant is not Accepted:
None. '

10. BUDGET INFORMATION

SFY1 ' SFY 2 ' SFY 3 Comments

Expenditures: - FY 2010 FY 2011 _ FY
Personal Services $8,300 $4,250 $
Operating Expenses $2,200 __$1,000 $
Grants $ $ - $

. Total | $10,500 $5,250 $
Revenues:
State Funds: $ $ $
Cash $ $ $
In-Kind $ $ $
Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) h) $ $
Other Funds: $ $ $ .
Grant (source University of '
Delaware) $10,500 $5,250 $
Total $10,500 | - $5,250 $
Appropriation No: 2200030000/prog.#21889 | Amount: $15,750
: $
$
$
Department of Finance & Management ’ Page 1 of l2

Version 1.4_ 12/15/08

pECOJUN 3 0 7003



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE  (Form AA-1)

Total | $

"PERSONAL SERVICE INFORMATION ~ s E—

11. Will monies from this grant be used to fund one or more Personal Servnce Contracts? [X] Yes[ | No
If “Yes™, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: Roger Allbee Agreed by% (initial)

12. Limited Service

Position Information: # Positions ~ Title

Total Positiens -

12a. Equlpment and space for these []Is presently available. [ ] Can be obtained with available funds.
I/we certlfy that no funds S1gnatum 2 %“{ 7[) Dajg:

beyond basic application 19 % M é(o gP/ 2/‘{/ @/7
preparation and filing costs " Title: ‘

have been expended or
committed in anticipation of :
Joint Fiscal Committee Signature: , Date:
approval of this grant, unless ‘
previous notification was Title:
made on Form AA-1PN (if
applicable):

14. ACTTON'‘BY. GOQY

[ Gk One o it 7 ( | > fofos
Dhtd:

Governor s signature
] Rejected ( f ~ ) Q

Check One Box

m Request to JFO . 1éa'aYe 2D / /%0/ , _Z///Oq

0] | e ton to JEO (Secretary’s 31gnature or des1gnee) Date:
nformation to

16. DOCUMENTATION: REQU]RED

Requlred GRANT Documentatlon
] Request Memo [_] Notice of Donation (if any)
[_] Dept. project approval (if apphcable) [1 Grant (Project) Timeline (if applicable)
[] Notice of Award [] Request for Extension (if applicable)
[] Grant Agreement [l Form AA-1PN attached (if applicable)
[] Grant Budget ' A
S ) _Thd Form AA:l - o
Department of Finance & Management ) ' Page2 of 2

Version 1.4_12/15/08



Research Subaward Agreement

. |
Institution/Organization ("Prime Recipient™} jinstitution/Organization (“Subrecipient”]
i Name: IUmvuslly of Delaware Name: IVermont Aq.:n:y of Agnculmrc, Faod & Markﬁt;
Prima Award Mo "007 49200—028Q8 ’ ) Subaward No. "l 9722 CFDA & I10.500
Awarding Agency: Amount Funded ”'HS Amon Est Toral if mcremﬁma!iﬁ ﬁlnded)
{USDA [51 5,750.00 $1 5,750.00
!Pr‘mcipai Investigator - Don Tilmon ; |Project Direcfor - Louise Waterman
Subaward Period of Performance: Estimated Pro;ect Period (if incrementally funded):
Budget Period: From: To: From: To:
‘07/01 2009 12/31/20010 -]07/01/2009 - hesinoo
Project Title:

INECRMI: Human Remurce Management Skslls Tmining forVermont Dalry Producers

Reporting Requirements (Check hese if applicable: [, See AlLachment4) [} ARRA Funds

_ Terms & Conditions

1) Prime Recipient hereby awards a cost reimbursable subaward, as described above, to Subrecipient, The statement of work and budget for this
subaward are (check one): | _: As specified in Subrecipient's proposal dated ; " sor X asshown in Attachment5. in

its performance of the subaward work, Subrecipient shall be an independent entlty and not an cmployee or agent of Prime Recipient.

2) Prime Recipient Shall reimburse Subrecipient not more often than monthly for allowable costs. Altinvoices shall be submitted using Subrecipient's
standard invoice, but at a minimum shall include current and cumulative costs (including cost sharing), subaward number, and certification asto truth
and accuracy of invoice. fnvoices that do not reference Prime Recipient’s Subaward Nurmber shall be returned to Subrecipient. Invoices and questions con-

cerning invoice receipt or payments should be directed 1d the appropriate party's {Financial :Contact as shown in Attachments 3A & 3B.

3} A final statement of cumulative costs incurred, including cost sharing, marked “F]NAL" must be submitted to Prime Recipient's
[Fmancxal Contact, as shown in Attachments 3A and 3B, NOT LATER THAN sixty (60} days aftersubaward end date. The final statement

of costs shall'coﬁstltute Subrecipient's final finandal report.

4} All payments shall be considered provisional and subject to adjustment within the total estimated cost in the event such adjustment is necessary
as a result of an adverse audit finding against the Subrecipient. ' -

5) Matters concerning the technical performance of this subaward should be directed to the appropriate party’s Principal Invesugator, as shown in
Attachments 3A and 3B. Technical reports are required as shown above, "Reporting Requirements".
6} Matters concerning the request or negotiation of any changes in the terms, conditions, or amounts cited in this subaward agreement, and any

changes requiring prior approval, should be directed to the appropriate party's TAdmmlstraﬂve i i Contact, as shown in Attachments 3A & 3B.
Any such changes made 1o this subaward agreement require the wrillen approval of each parly's Authonzed Official as shown in Attachments 3A & 3B.

7} Each party shall be responsible for its negligent acts or omissions and the negligent acts or omissions of its employees, officers, or director’s, to the
exient allowed by law. . .

8} Either party may terminate this subaward with thirty days written notice to the appropriate party's{Administrative  Contactas shown in
Attachments 3A & 3B. Prime Recipient shall pay Subrecipient for termination costs as alfowable under OMB Circular A-21 or A-122 or 45 CFR Part 74
Appendix E, *Principles for Determining Costs Applicable to Research and Development under Grants and Contracts with Hospitals" as applicable.

9) No-cost extensions require the appraval of the Prime Recipignt. Any requests for a no-cost extension should be addressed to and received by the
]Admlnlstrat|ve~ »-,._.,,.; Contact, as shown in Attachments 3A & 3B, not less than thirty (30} days prior to the desired effective date of the requested

change.
10} The Subaward is subject to the terms and conditions of the Prime Award and other special terms and conditions, as identified in Attachment 2.

11) By signing below Subrecipient makes the certifications and assurances shown in Attachments 1 and 2. Subrecipient also assures thal il will
comply with applicable statutory and regulatory requirements specified in the Research Terms & Conditions Appendix C found at

httpiwervenslgovihls/dias/policy/rte/appopdf,

By an Aulhorized Official of Pn‘me Redipient By an Authorized Official of Subrecipient
i ' i
b .3 e
‘i’\/ _ RNathariwse \\\ i}"‘\;’f‘f{ kfr¢{aq VowecT o ef{ )09
Dke 1 Dite ¢
\j




Attachment 1
Research Subaward Agreement -
Certifications and Assurances

By signing the Subaward Agreement, the authorized official of Subrecipient certifies, toihe best of his/her knowledge and belief that:
Certification Regarding Lobbying

1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the Subrecipient, to any person for influencing or
"attempting to influence an officer or employee-of any agency, a Member of Congress, an officer or employee of Congress, or an em-
ployee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making:
of any Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract, grant, joan, or cooperative agreement.

2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or intending to in-
fluence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the Subrecipient shall complete and sub-
mit Standard Form -LLL, "Disclosure Form to Report Lobbying", to the Prime Recipient.

3) The Subrecipient shall require that the language of this certification be included in the award documents for alt subawards at all
tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact. upon which reliance was placed when thlS transaction was made or entered mto
Subrmission of this certification is a prerequisite for making or entering into this transaction imposed by Section 1352, Title 31, U.S.
Code. Any person who fails to file the required certification shaIl be subject to a civil penalty of not fess than $10,000 and not more
than $100,000 for each such failure. :

Debarment, Suspension, and Other Responsibility Matters
Subrecipient certifies by signing this Subaward Agreement that neither it nor its principals are presently debarred, suspended, pro-
posed for debarment, declared mehglble or voluntanly excluded from partlcxpatlon in this transaction by any federal department or
agency.
OMB Circular A-133 Assurance

Subrecipient assures Prime Recipient that it complies with A-133 and that it will notify Prime Recipient of completion of required
audits and of any adverse findings which impact this subaward.



Attachment 2
Research Subaward Agreement
. Prime Award Terms and Conditions
USDA

Agency-Specific Certifications/Assurances

1. By signing this Research Subaward Agreement Subrecipient makes the certifications and assurances specified in
the Research Terms and Conditions Appendix C found at http://www.nsf gov/bfa/dias/policy/rtc/appe.pdf

General terms and conditions:

—

The restrictions on the expenditure of federal funds in appropriations acts are applicable to thls subaward to the
extent those restrictions are pertinent.

7 CFR Part 3015, 3017, 3018 and 3019.

Research Terms and Conditions found at < http://www nsf.gov/bfa/dias/policy/rtc/terms.pdf> and Agency
Specific Requirements found at http://www nsf.gov/pubs/policydocs/ric/csrees_708.pdf, except for the
following:

a. The right to initiate an automatic one-time extension of the end date provided by Article 25 (c)(2) is replaced
by the need to obtain prior written approval from the Prime Recipient;

b. The payment mechanism-described in Article 22 and the financial reporting requirements in Article 52 of the
Research Terms and Conditions and Article 10 of the Agency-Specific Requirements are replaced with Terms
and Conditions (1) through (4) of this agreement; and

c. Any prior approvals are to be sought from the Prime Recipient and not the Federal Awarding Agency.

4. Title to equipmeént costing $5,000 or more that is purchased or fabricated with research funds or Subrecipient
cost sharing funds, as direct costs of the project or program, shall unconditionally vest in. the Subrecipient
upon acquisition without further obligation to the Federal Awarding Agency subject to the conditions specified
in Article 34(a) of the Research Terms and Conditions.

s.u [\

Special terms and condltlons

1. Copynghts
Subrecipient grants to Prime Recxpxent an irrevocable, royalty-free, non-transferable, non-exclusive right and license

to use, reproduce, make derivative works, display, and perform publicly any copyrights or copyrighted material
(including any computer software and its documentation and/or databases) first developed and delivered under
this Subaward Agreement solely for the purpose of and only to the extent required to meet Prime Rec1p1ent s
obligations to the Federal Government under its Prime Award.

2. Data Rights

Subrecipient grants td Prime Recipient the right to use data created in the performa.uce of this Subaward Agreemenit
solely for the purpose of and only to the extent required to meet Prime Recipient’s obligations to the Federal
Government under its Prime Award. :

3. Automatic Carry Forward: [ ]Yes[¥]No -
(If No, Carry Forward requests must be sent to Prime Recipient’s qu; NISTRATWE , as shown in
Attachment 3). : :

4. Invoices

All invoices must include the period for which reimbursement is being requested.

All invoices must include a certification statement such as, “I certify that all expenditures reported (and requested
payments) are for appropriate purposes and in accordance with the provisions of the applications and award
documents for the above referenced grant/contract award number.”, and be signed by an authorized
representative. '

July 2008 FDP




In conmection with review of the invoice, upon request by the University, Subrecipient shall provide additional
" supporting documentation for related expenses.
The final invoice will be paid upon submission of a completed Subaward Close-Out Requirements form found in
Attachment 4. ' :

5. Extension of End Date
This agreement ends 12/31/2010. NO extensions beyond that date will be granted.

As the Principal Investigator [ am in agreement with all of the terms and conditions of this agreement.

a4 @miﬁyﬂm R Dfe///g/o?

Principal Investigator

. 3 3 -
H. Den T lamont
Print/Type Name

July 2008 EDP



Attachment 3A Subaward Number:
Research Subaward Agreement [1 9722

Prime Recipient Contacts

Institution/Organization ("Prime Recipient")

Name; fUniversity of Delaware

Address: IResearch Office ’ )

[210 Hulihen Hall
ZipCode:

City: ,vaark : . State: |DE

Administrative Contact

Name: [Katherine M. Lyons

Address: l University of Delaware

{Research Office ' ) e z

[210 Hultinen Hal _ - o
City: |Newerk . State: |DE | ZipCode: 19716

: r
Telephone: 1302-831 -8626 ) Fax: 1302-83 1-2828

Email: [kmtyons@udet.edu

Principal Investigator

Name: JDon Tilmon

Address: ’U niversity of Delaware, College of Agricutture and Natural Resources

IFood & Resource Econorﬁics, Northeast Center for Risk Management Education

i1 12 Townsend Hall

City: [Newark - ' _ | stite: {DE | ZipCode: ]‘19716 B

}

Telephone: {302-831-1325 - B Fax:  [302:831-6243

Emal:  |tiimon@udel edu

Financial Contact

Name: ]Same as Administrative

Addressz—l_ = :“.:—-_...A,_M___ -
City: L o - . Stat93_l ; ZipCode: [::
Telephone: | —= - -
Emaﬂ: I“MA [ ~ B i

Authorized Official
Name: [Same as Administrative .

Address: I _

I . R — . - .

D o . o
City: I o . State:{ : ZipCode: .,_N.,___...“.__._.:

Email: ( R




Attachment 3B _ Subaward Number:
Research Subaward Agreement {1_972_2_.

L ' Subrecipient Contacts

Institution/Organization ("Subrecipient”)

Name: lVermont Agency of Agriculture, Food & Market:

Address: E 16 State Street

City: [Montpelier

EIN No.: }03—6000264

: State: E . ZipCode: |056202001

Reg. in CCR? . Yes @‘ No

DUINS No: Congressional District: Congressional District: Congressional District:
[809376718 DoVt ; [VT Pt

Administrative Contact

Name: ]Louise Waterman

Address: ]l 16 State Street

-

- City: I-Montpeﬁer . ) ’ l State:’ IVT . . ZipCode: |05620-2901

‘ Telephone: lso'z-azs-agoo Fax: }302-328-3531 . ’ : - ;

Email: lLo i

Waterman@state.vt.us

Principal Investigator

Name: [Lo.uiseWaterman '

Address: F1 6 State Street

City: |Montpelier R | states VT | ZipCode: [05620-2901 |

Telephone: i802-828-6900 Fax. [802-828-3831 i
Emait: ILouise.Waterman@;rate.vtus '

Financial Contact

Name: lMaryM&nison

Address: I 116 State Street

City: {Mantpelier : ] ; State: iVT

Telephone: l802-828-3567 : Fax:  |802-828-3831 ,

Emaik ]MaryMorrison@state.vt.us

~ Authorized Official

Name: ]David Lane

Address: ’ 116 State Street

City: ]Mcntpelier : i State: |VT '

Telephone: faoz—aza—dsw . Fax ﬁz—sza-ssm

Email: |David.Lane@state.vT.us




ATTACHMENT 4
SUBAWARD AGREEMENT

Reporting Requirements

Attend the annual Orientation Workshop for NECRME Project Directors,
scheduled for October 1, 2009. The meeting will be held at a hotel near the
Philadelphia International Airport. If more than one Project Director is involved
with the project, only one need attend. (Travel expenses will be reimbursed for
one.person per project.) Attendance is optional for Project Directors who
attended the Orientation last year, but all are welcome.

Submlt online Progress Reports by the followmg dates: -
October 15, 2009 (this date is for projects from the Northeast Center only —
due to the timing of our Orientation, it is two weeks later than the date noted
in the RFA) ; February 1, 2010; May 1, 2010; and October 1, 2010.
Requirements and a link for reporting are available on the NECRME website —
‘necrme.org (under “Grants” select “Project Reporting™).

Submit a Final Report online upon completion of the project (please note that
final payment or up to 15% of allocated funds may be withheld until all reporting
requirements are met). The Final Report for each project is a public document,
and will ultimately be available for viewing onhne in the Ag Risk Education
Library ( agnsk umn. edu) . .

- Send NECRME copies of educational curriculum, promotional brochures and
other workshop materials developed through the project. In conjunction with
your reporting activities, you will also be required to upload or provide links to
promotlonal materials, educat10na1 materials, and evaluations.

Include a statement on all matenals produced for the project which acknowledges
the funding received from NECRME and utilizes both the Center’s logo and the
CSREES logo (details and the logos may be accessed at necrme.org (under
“Grants”, then “Funding Acknowledgement™).




Attachment 4
University of Delaware
Research Office
210 Hullihen Hall
Newark, DE 19716

Subrecipient Close-Out Requirements
As a subrecipient of the University of Delaware you are required to submit a final invoice marked FINAL,
a signed copy of this form, and other documents listed below, as applicable. - The final invoice will NOT

be processed for payment until all close-out documentation has been received.

SubaWaId #
Subrecipient:

Please-check-all that épply and attach documents, as required.
Final invéice has been sent |
Required cost-share has beén met and reported
. Patents and/or inventions are pending. Please see attached documentation
There are no patents or .inventions 10 réport N
o Techmcal report completed and sent to UD Principal Investl gator orrthis date
- No equipment was purchased with these funds (equzpment is deﬁned as an article of
nonexpendable tangzble personal property having & useful life of more than 1 year and a cost of §5,000 or

more) -

Equipmeht purchased (please list below and add additional sheets as qeeded) -

Total expénditures of § have been incurred. This has been or will be paid. -

[ herby certify the above information is correct and in accordance with the terms of the subaward
agreement. Subrecipient does herby remise, relent, and discharge the University of Delaware, its officers,
and employees of and from all liabilities, obligations, claims, and demands whatsoever under or arising
from the said subaward agreement.

Subrecipient’s Authorized Representative - Date

Return to: Uxﬁversity of Delaware, Research Office, 210 Hulliben Hall, Newark, DE 19716



United States Department of Agriculture

Cooperative State Research, Education, and Extension Servrce i
AWARD FAGE SHEET

‘}1. Award No. Amendment No. } 2. Proposal Number 3. Period of Performance 4. Type of Instrument
2007-49200-03888 2007-04101 09/15/2007 through 09/14/2008 Grant
3. Type of Action 6. CFDA Number {7.CAN 8.M0O 9. Method of Payment 10. CRIS Number
New 10.500 ) -{ DHHS Payment Management System 0211442

it 1.Authority:
7 U.S.C. 3318, P.L. 106- 224 Sec. 133 of P. L. 106-224, Ag Risk Management Educaiion Competitive Grants Program

12, Agency (Name and Address) 13. Awardee Organization
Awards Management Branch University of Delawars
Cooperative State Research, cducation, and :xtensron Service/USDA Newark, DE 19716

Washington, DC 20250-2271

14. Program Point of Contact: Administrative Point of Contact: 15. Project Director/Performing Organization
Janie S. Hipp Jeffrey B. Jacobs Hames Don Tiimon
- iversity of Del 2
Telephone: {202) 720-3605 . Telephone: (202) 680-5717 ng:;il%g pelawar
inipp@csrees.usda.gov jjacobs@csrees.usda.gov
16. Funding: . Federal Non-Federal 17. Funds Chargeable )
Previous Total $0.00 - $0.00 . FY - FDC Amount FY - FDC Amount
+or - $900,000.00 - $0.00 07- 743-49200 $900,000.00
Total © $900,000.00 ’ $0.00
Grand Total $900,000.00

18. Title of Proposal
Northeast Reglonal Center for Risk Management Educa‘non

PROVISIONS

This Award incorporates the following:

1. The referenced proposal and any revision therefo - incorporated by reference

2. C3SREES General Terms and Conditions - A dated 02/05 - incorporated by reference
(http://www.csrees.usda.gov/business/awards/awardterms.html) and Attachment A thereto .
Article 10, Current Research Information System (CRIS) Requirements, is applicable to this award -

3. 7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018; 7 CFR Part 3019 - incorporated by reference
(hitp://iwww.csrees.usda.gov/ibusiness/awards/fedregulations.htmi) :

4. The Approved Award Budget :

5. CRIS Forms AD-416 and . AD-417 - incorporated by reference

6. The obligation of funds may be terminated without further cause unless the recipient commences the timely drawdown
of funds; initial drawdown must be made within the first year of the project.

7. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to continue support at
approximately the foliowing levels: FY 2008 in the amount of $800,000, and FY 2009 in the amount of $§900,000. .

8. Funds in the amount of $15,000 are withheld pending CSREES-ADO recelpt and approval of additonal budgetary details _
for "Speaker & Facilitator Expenses" ($15,000). . o -

Co-Project Director(s): -

Laurie Wolinski (University of Delaware)

FOR THE UNITED STATES DEPARTMENT OF AGRICULTURE
This award, subject io the provisions above, shall constitute an obligation of funds on behalf of the Government. Such obligation may be terminated without
further cause uniess the recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance date of the award.

Typed Name ls'gnature /

Ad Woodi ' { ' k
Aug\eor;?zedogeg]artmental Officer ' \@‘/UC\,(( [}" ’:/{\&A\g*q/(, %”% L} / / ,3//[’ 7

Page No: 171

”

CSREES-2009 February 2002




~ United States Department of Agriculture

Cooperative State Research, Education, and Extension Service -
AWARD FACE SHEET

1. Award No. Amendment No. | 2. Proposal Number 3. Period of Performance 4. Type of instrument
2007-48200-03888 1 2008-03803 09/15/2007 through 08/31/2009 Grant

5. Type of Action 6. CFDA Number }7. CAN ) 8.M0 ) .9. Method of Payment 10. CRIS Number
Continuation 10.500 . DHHS Paymernit Management Systemn 0211442

1. Authority:
7 U.S.C. 3318, P.L. 106-224, Sec. 133 of P. L. 106-224, Ag Risk Managemient Education Competitive Grants Program

12. Agency (Name and Address) . 13 Awardee Organization
Awards Management Branch University of Delaware

Coaoperative State Research, Education, and Extension Service/USDA Newark, DE 19716
Washington, DC 20250-2271 )

14, Program Point of Contact: Administrative Point of Contact: -

15, Project Director/Performing Organization
Janie Hipp ‘ Jeffray B. Jacobs ' . Hames Don Tilmon
) : University of Delaware
Telephone: 202-720-3605 Telephane: 202-630-5717 - : Ntk DE 19716
jhipp@csrees.usda.gov jlacobs@csrees.usda.gov : :
16. Funding: ' _ Federal Non-Federal 17. Funds Chargeable .
- Previous Total $900,000.00 ) $0.00 | FY-FDC Amotjnt FY-FDC ~ Amount
+ or - . $900,000.00 ©$0.00 ° 08- 843-49200  $900,000.00 o
Total ~ - . .$1,800,000.00 - $0.00
Grand Total 7 $1,800,000.00 -

18. T'tle of Proposal
‘Northeast Regional Center for- RlS}\ Management Education

]

2.
3.

9.

PROVISIONS®

This Award incorperates the foliowing:

1.

Research Terms and Conditions (07/01/08) and CSREES Agency Specific Terms and Conditions (07/08) at
http:/www nsf gov/bfa/dias/policy/ric/index.jsp ' '

‘The referenced propesal and any-revision thereto - incorporated by reference

7 CFR Part 3015, 7 CFR Part 3017, 7 CFR Part 3018, 7 CFR Part 3019 - incorporated by ljéference

- {http://'www.csrees.usda. gov/business/aWards‘/fedregulations.htm‘l)
. The Award Budget, pending approval.
. CRIS Forms AD-416 and AD-417 - incorporated by reference
. The obligation of funds may be terminated without further cause unless the reap:ent commences the hmeiy drawdown

of funds; initial drawdown must be made within the first year of the project.

. Contingent upon the availability of funds and the satisfactory progress of this project, CSREES intends to continue support at’
approximately the following levels: FY0S in the amount of $300,000.
. Modification of Article 9.B.b. of Agency-Specific Terrms and Conditions - Annual "Accompllshment Report" must be

electronically submitted through the CRIS system within 90 days PRIOR to the anniversary date, i.e., current expiration
date of-the award. Untimely submission of these reports may delay processing of a subsequent award and '
failure to submit these reports will likely result in the restriction of the funding increment.

Funds in the amount of $405,513 are withheld pending a plan outlining your efforts&e inning October 2008 to address
Special Emphasis issues per letter from Janie Hipp dated September 5, 2008. 15)30} 0%

10. Funds in the amount of $105,855 are withheld pending CSREES-ADO receipt and approval of additional budgetary details

for "Food" ($40,000), "Speaker fees and honorariums" ($25,000), "Hotel subsidies for Educators™ ($15,000) and
justification for "Secretarial/Clerical Salary" ($25,855).

Co-Pm)ect Director(s):

.Laurie Wolinski (University of Delaware)

FOR THE UNITED STATES DEPARTMENT OF AGRICULTURE

This award, subject to the provisions above, shall constituie an obligation of funds on behalf of the Government. Such obligation may be terminated without
further cause uniess the recipient commences the timely drawdown of funds; such drawdowns may not exceed one year from issuance dals,‘> of the award.

Typed Name Signature ' ] * | Date .
Carol A. Langguth . . ’
Authorized Departmental Officer CLANGGUTH ’ T 09/18/2008

CSREES-2009 February 2002 - . : ) i Page No :

1

/1




USDA United States

: Department of
Agriculture

Cooperative State Washington, DC
Research, Education, 20250-2200
and Extension Service

0

?\fAY 22

™~
fot)

(¥ ]

Ms. Katherine M. Lyons
Contract & Grant Administrator
University of Delaware
Research Office

210 Hullihen Hall Research
Newark, DE 19716 '

SUBJECT: CSREES Award No: 2007-49200-03888
Deér Ms. Lyons:

The request contained in your letter dated May' 01 2009 Has been reviewed by this office and the
CSREES cogmzant program off'mal CSREES approves the request as md1cated below:

x) A no-cost extenswn to February 28, 2011 [Please refer to the. Umform Federal Aqszstance
Regulation (7 CFR Part 3015, Subpart.N)at expiration of this grant for closeout procedures.

x) Other: Your new expiration date w1ll be‘on“Febru;rv 28,2011,

If you have any questions concerning this action, please contact José Berna at 202-401-6509, or by e-

mail at Jberna@csrees.usda.gov.

Sincerely,

me

~nJEUGENIA SPOHRER.

- Authorized Departmental Officer
Awards Management Branch-
Office of Extramural Programs




112 Townsend Hall

The Northeast Center for Risk Management Education College of Agriculture and
) Natural Resources

University of Delaware

Dr. H Don.Tim.)on’ Dm_eCtor . Newark, Delaware 19716-2130
Laurie Wolinski, Associate Director Phone: 302-831-6540
Susan Olson, Program Coordinator FAX: 302-831-0857

www.necrme.org

Grantee Letter of Commitment -

Project: Human Resource Management Skills Training for Vermont Dairy Producers

- Organization: Vermont Agency of Agriculture, Food & Markets

Project Director: Louise Waterman

In accepting the funds awarded for this project, | commit to: '

Attend the annual drientation Workshop for NECRME Project Directors, scheduled for October 1,

. 2009. The meeting will be held at a hotel near the Philadelphia International Airport. If more than

one Project Director is involved with the project, only one need attend. (Travel expenses will be -
reimbursed for one person per project.) Attendance is optional for Project Directors who attended
the Orientation last year, but all are welcome.

Submit online Progress Reports by the following dates:
October 15, 2009 (this date is for projects from the Northeast Center only — due to the timing
of our Orientation, it is two weeks later than the date noted in the RFA) ; February 1, 2010,
. May 1, 2010; and October 1, 2010. : )
Requirements and a link for reparting are available on the NECRME websité — necrme.org (under
“Grants” select “Project Reporting”). ' "

Submit a Final Report online upon compietion of the project (please note that final payment or up
to 15% of allocated funds may be withheld until all reporting requirements are met). The Final
Report for each project is a public document, and will ultimately be available for viewing online in
the Ag Risk Education Library (agrisk.umn.edu).

Send NECRME copies of educational curriculum, promotional brochures and other workshop
materials developed through the project. In conjunction with your reporting activities, you will also

" be required to upload or provide links to promoticnal materials, educational materials, and

evaluations.

Include é étatement on all materials produced for the project which acknowledges the funding
received from NECRME and utilizes both the Center's logo and the CSREES logo (details and
the logos may be accessed at necrme.org (under “Grants”, then “Funding Acknowledgement”).

| agree tc meet tHese requirements, as/tated 1e Northeast Centeg for Risk Management
Education. ;

ignature of Project Director: - V7 , ’ |
s ML L.

(Please sign and return one copy in the enclosed ehvelope. Thank you.)

(55} Cooperative Staie : y C%%]‘)}Egﬁg]rgrq
: ! Rasearch, Education, and Extension Service UNIVERSITY OF PELAWARE
. Collope of Aprlonluare & Nawrad fesourees:




Project Name: Human Resource Management Skills Training for Vermont Dairy Producers

Project Number: RME-JDC02959
Contract Number:
Submitted: 2/26/2009 7:14:12 AM

Project Director: Louise Waterman
Vermont Agency of Agriculture, Food and Markets
Phone: 8§02-828-6900
E-mail: Louise. Waterman(@state.vt.us

Contact Person: Louise Waterman
Vermont Agency of Agriculture, Food and Markets
Phone: 802-828-6900
E-mail: Louise. Waterman@state.vt.us

Mailing Address: 116 State Street
S Montpelier, VT 05620-2901
FAX: 802-828-3831

Project Summary:

Human resource risk for Vermont dairy businesses can be managed through improved human resource
management. Vermont dairy producers are concerned about the ability to maintain a productive, stable and
committed workforce. This project will increase participants’ performance feedback skills as well as their
conflict management skills through a one day “live’ workshop and 5 follow-up meetings as a webinar series
through-out the year. The webinar will be very collaborative and allow full participation between the audience
and the presenters. We will maximize learning and implementation through blended learning as well as more
short sessions. We anticipate 50 Vermont dairy producers will attend the initial workshop and the webinar
series follow-up. We will hoid the workshop in Addison County but dairy producers from across the state will
be welcome to attend. The webinar follow-up will make learning convenient for producers from across the state
‘to attend class.

Page 1



Risk Management Improvéments: .

Our project’s targeted results fall within the Human/Personal Risk Management Area. By improving
performance feedback skills and conflict management skills and learning new human resource management
skills, our project participants will improve employee recruitment, management and retention. Improved
communications and employee performance management are keys to managing this risk area. Although this
project doesn’t directly reduce risk such as purchasing crop insurance would, it is an indicator that participants
are taking proactive steps to manage this risk area.

One of the greatest risks facing Vermont producers today is the ability to maintain a productive, stable and
committed workforce. There are approximately 1100 dairy producers in Vermont. The dairy industry in
Vermont generates 80-85% of our agricultural revenue. Reducing employee turnover, retaining the best people
and tapping employee potential is an essential part of Vermont’s dairy industry and it’s important fo the
industries future in Vermont. Providing employee feedback and managing conflict are important parts of a
producer’s and or manager’s responsibilities.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier.

Page 2



Proposed Results - What Participants Will Learn, Achieve, Apply

Est. # How Will You Verify

skills ‘

Proposed Resuli(s) that will Tobpic Producer When
happen by end of project Action Measured

1 Participants will improve existing Employee Understand  April, 2010 45  Written Evaluation
performance feedback and conflict management :
management skills and learn new and communi
tools and systems to keep cation
employees happy, informed and
working productively together to
achieve farm goals while positive
changes occur on their farm,

2 Participants will see a decrease in Employee Implement  April, 2010 45  Audience Response
employee/employer and management System
employee/employee conflict and an and communi
increase in employee productivity cation
due to improved communications

3 Pariticpants will complete Employee Develop April, 2010 30 Personal Interview
performance review worksheets management
with more employees as well as and communi
written job descriptions and job cation
protocals,

Proposed Resuli(s) that will Topic Producer When Est. # How Will You Verify
happen after project Action Measured

1 Participants will continue with their Employee Implerment  June, 2010 30 Phone Interview
individual action plan to address management
human resource management and communi .
concems on their farms cation

2 Participants will continue to use Employee Implement  June, 2010 30 Phone Interview
their new skills and tools to improve = management '
communications with their and communi

. employees cation

3 Participants will have improved Interpersonal, Implement 30 Phone Interview
communications with family family and
members and their community due business
to improved conflict management relationships
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Producer Demand:

There are approximately 1100 dairy producers in Vermont. The dairy industry in Vermont generates 80-85%
of our agricultural revenue. Reducing employee tumover, retaining the best people and tapping employee
potential is an essential part of Vermont’s dairy industry and it’s important to the industries future in Vermont.
Providing employee feedback and managing conflict are important parts of a producer’s and or manager’s
responsibilities. : - '

We believe we will be successtul in getting 50 dairy producers to participate in this project because we have
worked and will continue to work with many producers on other human resource management projects such as
offering milker fraining and calf care workshops in Spanish for Hispanic employees. We have also worked to
facilitate the growth of a young farmer discussion group in Addison County Vermont. Both this group and the
large dairy discussion group in Addison County have expressed interest in this project. We have built business
relationships with these producers and identified needs. Producers have indicated a concern about the ability to
maintain a productive, stable and committed workforce. Communication issues hamper productivity - impacting
farm profitability. '

Penn State conducted research in 2005 on human resource management and dairy employee organizational
commitment. As part of this research a survey was sent to owners and employees of dairies with herd sizes of
250 or Jarger. VT farms participated in this survey. The results of that research project are a driving force
behind developing this project proposal. Their research, which included Vermont dairy producers and
employees, confirmed that performance feedback is a key component of good communications and an,
invaluable human resource management tool for a successful operation.

Dairy producers across Vermont are interested in improving their performance feedback and conflict
management skills to make human resource management easier. We will have success in meeting the challenge
of drawing in participants. The ‘live’ workshop will be held in Addison County but because we will be using a
webinar series as part of the blended learning experience it will be convenient for producers from across the
state to participate after the initial workshop commitment.

A key to the success of this project is working with Vermont dairy producers who are committed to the
success of their businesses. Project participants will be producers who are motivated to move forward with
improving employee management practices and giving them specific gnidance and follow-up to implement
changed practices.

Audience Emphasis

- Organic producers
Sustainable producers
Traditional commercial producers
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Project Steps

What Project Team Does

1 Set up one day workshop date and location + set
up follow-up webinar dates with coliaborators and
determine specfic agenda for workshop and

webinar.

8]

3 Order workshop/webinar material and prepare
additional project materials.

4 Set up and advertise workshop/webinar series
through flyers in producer newsletters and several
press releases in Agriview which is mailed to ~
75% of dairy producers in VT

5 Make presentations to the 2 active young dairy
farmer discussion groups in VT. Describe the
project and ask for participation.

6  Send out a direct mail piece advertising the
project to the dairy producers in the three major
dairy counties in VT

7  Distribute project flyers to collaborators and other
ag industry leaders. Ask them to promote the
project to their client base. This would be done
through an email list of industry leaders.

8  Collect participant registration

9  Attend/present/facilitate at the one day workshop

10 Attend/Present/facilitate workshop and webinar

‘series

Project leader will make farm visits to potencial
project participants

What Participants Do

When Measured Est. Number

Not Applicable

Commit to project
participation and promoting
the project to other

- producers

Not Applicable

Not Applicable

Register for

workshop/webinar series

Register for the

workshop/webinars

Not Applicable

Participants will pay a
workshop/webinar series
fee up front and commit to
attending the workshop + 2
- of the 3 webinar sesssions
to be eligible for the
scholarship reimbursement

Participants will complete’
a ‘'sample” employee
performance review
worksheet during the

workshop

Participants will practice
- their improved skills and

new tools during

communications with their
employees after the one
day workshop and
between webinar sessions

August, 2009

December, 2009

December, 2009

January, 2010

January, 2010
January, 2010

January, 2010

February, 2010

February, 2010

February - April,
2010

6

40

50

40

600

75

40

40

33
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Projeét Steps

11

13

What Project Team Does

Attend/Present/F acilitate at webinar sessions

Attend/Present/Facilitate workshop and webinar
sessions ‘

What Participants Do

When Measured

Est. Number .

Participants will, during the February - April,

workshop and webinar
sessions, share their \
specfic human resource
management concerns and
develop an action plan to
address these concerns

Participants will attend the
workshop and a minimum
of 2 webinar sessions and

" be eligible for the

Assess participants improved human resource
management skill level and new skill development

scholarship reimbursement
of 70% of what they paid
up front for the workshop
and webinar series

Fill out project evaluation
after one day workshop
and again after each

webinar session

2010

April, 2010

April, 2010

2n
22

33

. 40
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Project Description

There are two parts to the training. A one day workshop followed up with a webinar series. Training -and
development opportunitics are essential for producers to keep pace with change.

The project focus will be on improving participants’ performance feedback skills and conflict management skills
as well as participants learning new human resource management tools. Without performance feedback
employees don’t know if they are moving forward, backward or simply standing still. The ability to give
employee feedback is critical for a producer. Learning to develop feedback skills will help keep employees
informed and working together to achieve farm goals. This will lead to a productive, stable and committed
workforce. Conflict can be good and bad. Producers will improve conflict management skills and learn new

tools for when conflict is causing a problem within their business; it may be resolving the conflict or just
harnessing it for productive potential. The project will offer new opportunities for participants to develop
management skills and affirm sound supervision methods already in use to maximize learning and implementation
through blended learning and more short sessions. v

The webinar sessions will be 60-90 minutes long, result-oriented and highly interactive learning modules with a
direct ‘tie’ to what was presented at the one day workshop.

The webinar sessions can save time and travel costs making them a convenient and cost effective learning tool.
And we will still get great interaction and learning. The session’s facilitator will be a key component. These
sessions will provide more information as well as support for skills the participants are implementing.

Each participant will receive a binder and set of CDs called ‘Supervisory Skills for Managers’ developed by Jim
Henion, Director of Consulting Services Cooperative Resources International and project collaborator and
workshop presenter. Topic examples include: Leading/Influencing Others; Improving Employee Performance
‘and Fostering Teamwork and Cooperation. One of the best ways to learn how to become a more effective
supervisor is to see and hear how others manage, supervise and lead the employees on their farm. The CDs
included with this binder include interviews with successful farm managers and capture their ideas, tips and best
practices for successfully leading/supervising people.

Participant participation will be encouraged. Participants will practice their improved and new skills after the
workshop and between webinar sessions and discuss their concerns and questions during the sessions.

Participant scholarship reimbursement will be after the sessions are completed to encourage regular attendance.
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Tools and Curricufum:

_ Instructors/presenters for the one day workshop and follow-up meetings in the form of a webinar series will
include Robert Milligan with Dairy Strategies and Jim Henion with Cooperative Resources International (Genex
Cooperative, Inc.). These professional were chosen for their experience and expertise in working with
producers on educational events to help them manage human/personal risk.

b

The workshop curriculum will include the use of existing materials such as the ‘Supervisory Skills for Managers
by Cooperative Resources International. This includes a workbook and a set of CDs which each participant will
be given. v

Robert Mulligan will ‘instruct’ the webinar series which will follow the one day workshop. Robert has
experience in implementing webinar sessions.

The project team will also research and assemble additional resource materials related to understanding and
managing employees. :
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Project Team

Team leader and members:

Louise Waterman

Education Cocrdinator
Louise. Waterman(@state.vt.us
Project Coordinator

Project collaborators:

* Vermont Dairy Producers, project participants

* Tim Buskey, Vermont Farm Bureau administrator, TBuskey@gmavt.net, assist with promoting the project
* Robert Milligan, Ph.D, Senior Consultant, Dairy Strategies LLC., workshop and webinar presenter

* Xim Henion, Director of Consulting Services Cooperative Resources International, Genex Cooperative,
Inc., JHenion@CRInet.com, Workshop presenter and availability of existing Genex resources

* Ruchel St Hilaire, Yankee Farm Credit Administrative Assistant, ruchel.sthilaire@yankeeaca.com, assist
with promoting and getting producers into the project by recommending it to clients

* Steve Paddock, Small Business Development Center of VT, spaddock@vtsbdc.org, assist with

promoting and getting producers into the project by recommending it to clients and work with coordinator
on the workshop and webinar curriculum

Describe your team’s capacity to deliver this project:

Vermont Agency of Agriculture, Food and Markets (VAAFM) has a long history of delivering programs
-and services to Vermont producers. They have earned the respect of the farmers they serve. This goodwill
among farmers in the state will be a critical factor in ensuring that producers will respond to invitations to
participate in this project. VDAFM has a successful track record working with RME on other risk
management partnerships. '

Knowledge of Vermont Agriculture. The range of activities operated by VAAFM puts them in a unique
position of knowing the farm characteristics, crops, and trends in agriculture within the state.

Access to Producer Information. VAAFM already has access to extensive data on the production
characteristics of farms in the state. They can draw on much of this information to design an effective risk
management education project. ' K

Louise Waterman (team Ieader and AAFM employee) has been working with farmers for many years. She
is the project coordinator for one RME on-going farm labor management project and several past RME
projects, works with producers on farm transfer planning, facilitates a dairy management team, as well as
supporting the coordination of the existing Farm Viability Enhancement Program and working with a young
farmer discussion group. She is also currently working with NYCAMH as a project coordinator for a safety
grant. As such, she is experienced in building business relationships with farmers and other agricultural
professionals, coordinating with other service providers, assigning tasks, delegating and follow-through.

Other team member capacity information included in "requested documents’.
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Original pre-proposal request: $15,976

Budget

Section A. Senior/Key Person

Section B. Other Personnel

Total Salary, Wages and Fringe Benefits (A + B):

Section C. Equipment:

Section D. Travel: ‘
Section E. Participant/Trainee Support Costs
Section F. Other Direct Costs:

1. Materials and Supplies:

2. Publication Costs:

3. Constuitant Services:

4. ADP/Computer Services:

5. Subawards/Cbnsortium/Contractuall Costs:
8. Equipment or Facility Rental/User Fees:
7. Alterations and Renovations:

8. Additional Direct Costs:

Section G. Direct Costs (A thru F):
Section H. Indirect Costs
Section 1. Direct and Indirect Costs (G + H):

Do you have institutional approval?

Are you applying for funding for this project.
elsewhere or have you received funding for this
project previously?

Explain (if yes)

| Yes

No

Sponsored Program or Fiscal Officer Mailing Address

Vermont Agency of Agriculture
Administration

116 State Street

Montpelier, VT 05620-2901
802-828-3567

$12.450

$1,50¢

Not Allowable
$9,25C

Not Allowable
$0

$800

Not Allowable

$900
$15,750

$0
- $15,750

Page 11



Budget Narrative

Budget Narrative
Project Number: RME-JDC02959

A. Salaries and Wages — includes salary for 0.05 FTE Project Leader @$2,500

B. Fringe Benefits - Includes fringe at 32% of $2,500 salary for Project Leader for a total of $800.00

C. Total Salaries and Fringe Benefits - $3300.00

D. Nonexpendable Equipment — None Requested

E. Materials and Supplies/ Participant handouts - $30 X 50 participants = $1,500.00

F. Travel — None Requested

G. Publications Costs — None Requested

H. Computer Costs — None Requested

L. Student Assistance —~ None Requested

J. All Other Direct Costs — Postage for Advertising = $500. Flyer printing costs = $400. Room Cost for
workshop = @$800. Consultant/Trainer Fees for one workshop and 3 follow-up meetings in the form of a
webinar series = $9,250.00 (Producers are paying a portion of the consultant fees)

Total Other Costs = $10,950.00

K. Total Direct Costs - $3,300.00 + $1,500.00 + $10,950 = $15,750.00

*Participating Producers will contribute $1,500 towards the Consultant/T: rainer Fees.

L. Total Amount Requested = $15,750.00
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- Applicant ldentn' T
APPLICATION FOR FEDERAL ASSISTANCE “RME- JD‘“QQQQQ

SF 424 (R&R) 3. DATE RECEIVED BY STATE _ State Application Identifier

1.* TYPE OF SUBMISSION

4. Federal

Pre-application Agpplication
p Pp
7] Changed/Correcled Application

5. APPLICANT INFORMATION : *Organizational DUNS: 809376718

*Legal Name: "Vermont Agency of Ag"lt:uiture Food & Markets e

Departmant: Admmlstrat:on Division: Admnmstratlon _
-~ Sireety: 115 State Stre_el Streal2:
~City: z'Montpe!ier _ . " County: ‘Washington i * State: v:r-___'"_ * 7IP Code:

* Country: USA

Person to be eontacted on matters invalving this applicaiion

Prefix. * First Name: ) Middie Name: _ , " Last Name: - Suffix:
i Louise | . S ) . .'Waterman L o
| * Phdne Number 502 828 5900 ) i Fax Number: {802-828:3831 - Emait: L_auise.‘Wat’erman@st‘a'te-.vt‘.us
¥ EMPLOYER lDENﬂFICAT}ON (:IN) or (TIN) A ‘ 7.* TYPE OF APPLICANT:
03—6000264 A e 5
8. TYPE OF APPLICATION: §7] New Gar (Spaciyl
. . ] Co Small Business Orgawiization Type
[0 Resubmission [7] Renewal {7] Continuation [} Revision. [ women Owned ’ [ Socialty and Economically Disadvantaged. -
. [ .
If Revision, mark appropriate box{es). . -8, * MAME OF FEDERAL AGENCY:

}3 A Increase Award  [T] B, Decrezse Award  [7] C. Increass Quration  [FUSDA CSREES

{[1 D-Decrease Duration ] E. Other.(specityy| 0. CATALDG OF FEDERAL DOMESTIC ABSISTANGE NUMBER:

s this.application being submiited to dther agencies?  Yes[ ] Naf7]'{ 10 500
Whatother"Agencies?L — — - Ji TITLE: :USDA CSREES

11, * DESGRIPTIVE TITLE.OF APPLIGANT'S PROJECT
' Hurman Resource, Management Skills Trammo for VT Dalry Producers

12. * AREAS AFFECTED BY PROJECT (cities, counties, states, etc.)
iVer_mont - state wide

13. PROPOSED PROJECT: 4. CONGRESSIONAL DISTRICTS OF:

< Start Dale - * Ending Date ) a* Applicant ) " b. " Project
.Ju!y 1, 2009 December 31,2010 FVermont - i : Viermont
. 15 PROJECT DIRECTORIPRINCIPAL INVESTIGATOR CONTAC’T INFORMATION -
1 Prefix: * First Name: Middie Name: * Last Name: Suffix
» iLouise _ v “Waterman 4
| Position/Tite: Education Coordinator -~ Organization Name: \ermant-Agency of Agriculturs, Food & Markets
Department: ' _ ~ Division: i Administration
“Steeett: 1116 State Streel T U stresta: ; '
= City: %Morﬂpelier ! Gounty: ‘Washington .- T Swter \/Tn ~ _ " ZIP Code: 05620-'79%

* phone Number: '802-828—69_00_ ‘ , Fax Number: §802~828‘-383‘l Email: ;Eguis'e.Watermaﬁ@state.Vt..us

OMB Number: 4040-0001
Expiration Date: 04/30/2008



Fon o ﬁ >~y ¢ ™ Fan B Y Ny ~

S 424 (E‘(&i"{} APPLICATION FOR FEDERAL ASSISTANCE rFage <

17. 1€ APPLICATION SUSBJECT TO REVIEW BY STATE EXECUTIVE
ORDER 12372 PROCESS?

16. ESTIMATED PROJECT FUNDING

TH!S PREAPPLICATION/APPLICATION WAS MADE
AVAILABLE TO THE STATE EAECUTIVE ORDER 12372
5.~ Total Faderal & Non-Federal Fundg . : PROCESS FOR REVIZW ON:

: DATE. | !

a. YES

c. * Estimaled Program-income

b.NO /] PROGRAM 1S NOT COVERED BY £.0. 12372, OR

[ PROGRAM HAS NOT BEEN SELECTED BY ETATE FOR .
REVIEW

18.By signing this application, | cettify {1) to the:statements contained in the list of cectifications® and (2) thal the statements herein are
true, complete and accurate to the best of my knowiedge. | also provide the required assurances * and agree Lo comply with any
resulting terms 'if | accept an-award. | am aware that any false, fictitious, or fraudulent statements or tlsims may subject me to

criminal, civil, or-administrative penatties. {U.S. Code, Title 18, Section 1001)

i * 1 agree

 The.list of cerfifications and a::u'rancas, or an internet she whare you may:abiain (i Jist, Is conrsined in the annauncement or agency specilic mstructions.

19, Authorized Representative.
Prefix: * First:Name: ) _ Middie. Name:

:Dave

* Las{ Name: Suffix:
' * Grganization: Vermont Agency of Agricilture, Food & Markets

* Pasition/Titte: ‘Deputy Secretary

Department. | " Division: i Administration
- Gtresti: 116 Siate Street " ! Sirest2: P _ ‘
“City: iMontpsfier o "~ Gounty: “Washington * Stale:
: Fax Number: ,802-826-2361_ " - Emait iDavid Lane@state vius
~ Date Signed’

orized Represantative

20. Pre-application

OMB Number:-4040-000
Expiration Date: 04/30/2008



Cooperative Resources International

AgSource Cooperative Services Central Livestock Association Genex Cooperative, Inc.

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise

This letter is to confirm CRI’s support and agreement to collaborate with you on the
“Human Resource Management Skills Training’ for Vermont Dairy Producers to be held

early next year in Vermont.
As we discussed, we would be pleased to participate as follows:

1. I'will be available to conduct any portion of your one-day kick off workshop as
" you deem useful. CRI would offer my participation as a contribution to the edu-
cational program and there would be no fee.
2. We will make available 30 copies of our ‘Supervisory Skills for Farm Managers’
notebook, with reference materials and 8 DVD’s. We would provide these to you
at our cost, i.e. $45.00 per notebook, or $1350 for 30 people.

3. For use in the follow-up ‘webinar’ portion of your program, I will provide you
- with the ‘direct links’ to any three segments of the 27 topic curriculum that you
wish to use. If producers would like to obtain access to the entire curriculum,
they can contact me directly.

Finally, CRI will check with you prior to scheduling any similar training in order to
avoid any overlap of similar topics in Northern Vermont.

Please let me know if you have any questions. Thanks!

Sincerely,

Jim Henion
Director of Consulting Services

Jim Henion, 84 Layen Road, Ithaca, New York, 14850
Phone: 607-279-4578  E-mail: jhenion@crinet.com  htip:/fwww.crinet.com/wksphome. htm



DAIRY
 STRATEGIES

February 16, 2009

Louise Waterman

Education Coordinator
Vermont Agency of Agriculture
116 State St, Drawer 20
Montpelier, VT 05620-2901

Dear Louise:

This letter is to confirm that I plan to collaborate with you on the project *Human
Resource Management Skills Training for Vermont Dairy Producers.” As we have
discussed, I plan to lead the blended learning component of the project where we will
have a series of sessions — perhaps one when the participants meet onsite - focused
on actual implementation of supervisory skills and culminating in the implementation
of a monthly performance management coaching system. The beauty of the blended
learning structure is enhanced learning and actual implementation as it combines the
best of onsite seminar and peer group discussion. Several participants in our
blended learning sessions have commented that the cost efficiency was what
interested them but what they like the best is that everyone learns and implements
more.

I have been focused on blended learning education and teaching Webinars for the last
six years.. At this moment I am teaching five such sessions. Prior to my position as
consultant/educator, I was a Professor at Cornell University with extension, research
and resident teaching responsibilities. Below is a brief professional bio:

Dr. Robert A. Milligan is Senior Consultant with Dairy Strategies,
LLC - a business, leadership and human resource conrsulting
business focused on the dairy industry. Bob is also Professor
Emeritus, Cornell University. At Cornell he was an award winning
instructor in the 4% ranked undergraduate business program. Bob
is best known in extension for developing and leading the PRO-
DAIRY Program - a program that developed and taught leadership

wwhs dairystrategies. com




and management principles and concepts. These ideas and
materials have been used throughout the country. Bob’s vision is to
provide insight to managers by presenting complex human resource
and business concepts in formats that are understandable and
useable. Bob is a pioneer in Webinar teaching. He is co-author of a
personnel management book for the Golf Course Superintendents of
America and is a member of their teaching faculty and of the Cornell
Dairy Executives Program. Dr. Milligan has received numerous
teaching and extension awards inciuding being named a J. Thomas
Clark Professor of Entrepreneurship and Personal Enterprise and the
National Association of Colleges and Teachers of Agriculture
Teachlng Award of Merit. Bob lives in St. Paul, Minnesota.

I look forward both to worklng w:th you and others and to the successful
. implementation of human resource skills and principles on Vermont farms.

Full steam ahead,

Dr. Bob Milligan .
Senior Consultant, Dairy Strategies LLC.
Professor Emeritus, Cornell University




Chaput Family Farms
2473, Rt. 105 East
North Troy, VT. 05859
Tel: 802-988-2844
Fax: 802-988-9660
E-maul: oft199 L dhotmail com

Northeast Center for Risk Management Education
University of Delaware

February 12, 2002

To wham it concems,

Tam writing this letter in support of the “Human Resource Management Skills
Training for Vetmont Bairy Producers Project”. Due t6.the eurrent consolidation and
groveth of dairy farms, today’s dairy producers drebecomying less “dairy herd managers”

-and more “human respurce magagers”. In many instances, a dairy farm’s profitability today.
depends more.on adairy producer’s-ability to manage people than on his/her ability to
Manage-Ccows.

As a Dairy owner and. em;akoyer of 18 employees, 1 can testify:to the fact that ]
spend amajority of my. tige niot managing cows but managing the people who mm&gc the
cows. Thereis a trie need for & project:as mentioned above. These. classes will really help
us as.dairy producers-to not only- learn how to-communicate ol own. needs but: also. help us
to better understand the intricacies:of emplovee-management and improve morale and
productivity, and thus, assure the profitability of ouroperations. It would also improve
tetention of good employees, which is esseéntial for any business to be successful in today’s
competitive market, Please know that [ fully support.the Project-and hepe that you will give
sericus consideration to. funding this ipaportant need.

B Respectﬁﬂl Y,

z'-’“’ ) {sr .
R cga;:@ﬂy/(v

it Family Farms




Vermont Farm Bureau, Inc.

* February 16, 2009

Northeast Center for Risk Management Education
University of Delaware

Re: Human Resource Management Skills Training for Vermont Dairy Producers
Project Number: RME-JDC02959 -

Vermont Farm Bureau supports the Human Resource Management Skills Training for
Vermont Daity Producers Project as a way to sustain efforts to improve dairy farmers
Human Resource management skills. There is a clear and demonstrated need for training
among dairy farmers because of the complicated rules, documentahon and interaction
.requ;red in today’s business climate.

Human resource risk for Vermont dairy businesses can be managed through improved
human resource management. Vermont dairy producers are concerned about the ability to
maintain a productive, stable and committed workforce. These challenges hamper farm
productivity and have an impact on farm prof‘ tablhty '

Vermont Farm Bureau would participate in the publicity of the training programs to our
4000 members through all of our publications. In addition we offer to sponsor one or
more of the training sessions. We expect that participants would improve their
performance feedback skills as wel! as their conflict management skills and learn new
human resource management tools as a result of participating in this project.

Thank you for considering this project for funding.

o)

Tim Buskey
Administrator

117 West Main Street, Richmond, Vermont 05477 802-434-5646



“An Award Winning Partnership of Government, Education, and Business”

Addison County Economic Development Corporation
1590 Route 7 Soutnh, Suite 2

Middlebury, VT 05753

Tel: (802) 388-7953

Fax: (802) 388-011¢2

o

vermant Small Business Development Conter

February 18, 2009

Louise Waterman

Vermont Agency of Agriculture, Food and Markets
116 State St.

Montpelier, VT 05620-2901

RE: Human Resources Management Skills Training for Vermont Dairy Producers
Dear Louise,

I am writing to express my support of your project to provide assistance for Human
Resources Management Skills Training for Vermont Dairy Producers.

Your program outline appears to offer education, networking, and support opportunities
to assist Vermont farmers to improve their ability to manage their human resources
function. Through my work with Vermont dairy farmers, I have observed the need for
this type of support to help them improve their HR management skills.

I wish you good luck with your program and offer the support of the VtSBDC in your
efforts.

Sincgrely,

teve Paddock

Burlington+ Montpelier + Randolph+ Center ¢ Rutland + Springfield ¢ St. Johnsbury « White River Junction
Middlebury  Benrnington ¢ St. Albans ¢ North Hero+ Morrisvilie + Wilder+ Brattleboro

A partnership with the U.S. Small Business Administration



4@% 289 Hurricane Lane, Suite 102
PD. Box 467
Williston, Vermont 05495
802/878-4700  FAX B0?2/878-0360

Yankee Farm Cf&dif, ACA A : www.yankeeaca.com

Febmary 20, 2009

To Whom It May Concern:

Yankee Farm Credit is:please to bea co]]aborator with the Vermont Agency of Agriculture
for project BRME-JDC02959. We intend to collaborate '-mformmg ‘ony customers, mote
than 50% of whom are. dairy producers, of the opportumity this project. offers.

We feel that the project, Human Resources Management Skills Training for Vermont Dairy
Producers, is very valuable and will provide necessary skills to-some of Vermont’s deury
farms.

Sincerely,

'Ruchel D. St Hilaire
Executive Assistant



Who is Tom Fuhrmann DVM?

Tom started DairyWorks as an outgrowth of his veterinary consulting
practice. He sees dairies growing larger, becoming efficient, productive and
profitable businesses. Just like any growing business, dairy owners and
managers benefit from programs to organize and train their employees.
Through DairyWorks, Tom teaches, trains, consults and troubleshoots
production management issues for dairy producers and their employees.

* Tomis a dairy cattle veterinarian; a practitioner with over 25 years of
experience working exclusively with diary herds.

e Tom understands the job and "connects" with herdsmen, dairy
owners, managers and workers.

e Born and raised on a Wisconsin dairy, Tom dedicated his veterinary

- career to the dairy industry and dairy cows.

« Having worked with some of the largest and highest producing
dairies in the U.S. and around the world, Tom knows what it takes to be successful.

s Years of hands-on cowside experience have taught Tom about practical application.

Tom knows cows and understands people. He can explain principles and facts and demonstrate how to
-put these into practice for better results. Through DairyWorks, he brings years of experience and a
passion for results to help producers improve management on dairies.

Complete Description of Products and Services | DairyWorks Management Seminar | Technicai Training for Herdsmen
Who is Tom Fuhrmann DVM | Leadership Skills for Large Dairies | Customized Milker Training | Contact Us | Join Qur

Mailing List

20118 N. 67th Ave. Suite 300-483 | Glendale, AZ 85308 | Phone: (480) 831-6358 | Fax; (623) 825-0854 | Email:
DairyWorks@aol.com
© DairyWorks™ 2003




Hi Louise,

The seminar agendc we discussed is attached. Give me a call once you've had a chance to
review it and we cen talk about which topics you would like to focus on for your session.

Thanks,
Cindy Bailey
DairyWorks

DairyWorks

Seminar Schedule

Day 1

MORNING ~ Introduction, getting to know each other

Workers are your commodity; cows are the production unit in
your dairy business
¢ managing employees and HOW they work are crucial to your
profitability and productivity ‘
» identifying people management principles that work
the owner or managet’s responsibility: to “systemize your dairy
business™ .... a responsibility you can not shrink from

BREAK

- Organizing Work .... the KEY to profitability and productivity and
the SECRET to making an owner or manager’s life satisfying and in
control '

o flow charts: a practical method of describing work routines and
training workers

e organizing work on your dairy is both yours and your workers
responsibility

» Stotz Dairy...how schedules and work are organized through flow
charts

LUNCH
AFTERNQOON Motivating Workers to “do the right thing”

e hiring the right people '
1



¢ intrinsic and extrinsic motivation

s participatory management

s workers can do the right thing, all the time
e incentives...advantages and disadvantages

BREAK

Your dairy as 2 manageable Business .... WHO is responsible
e structure your dairy to look and act like a business
¢ work ON your dairy, not IN your dairy
¢ job responsibilities as functions. not as personalities

BREAK

WHAT workers are supposed to accomplish (not HOW they are to do it)
o objectives: what am I supposed to accomplish at the end of the day?
¢ quantitative and qualitative measures .... how good do we want to

be? '
¢ job descriptions and the employee manual

END DAY 1

DAY 2

MORNING Your Organizational Diagram ... the importance of clarifying
departments, teams of workers
e a‘“team’” has 4 components
e some people are leaders, most are followers
e three reasons why organizational diagrams are essential to managing
your dairy business
e developing goals for your teams



BREAK

Exercises =
¢ Organizational Diagrams for your dairy
e Developing goals ... Key Indicators

LUNCH

AFTERNOON  Key Performance Indicators ... Using records to manage workers
‘s 4 components to develop KPI’s
« Using records to manage people, NOT cows
» “focusing” workers through feedback

BREAK

. Practical examples to use KPI’s for your dairy

SUMMARY



STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

BASIC GRANT INFORMATION

1. Agency: Agency of Agriculture, Food & Markets

2. Department:

3. Program: | Human Resource Management Skills Training for Vermont Dairy Producers
4. Legal Title of Grant: Risk Management Education
5. Federal Catalog #: N/A

6. Grant/Donor Name and Address:
University of Delaware
Research Office
210 Hullihen Hall
Newark, DE 19716

7. Grant Period: From: | 7/1/2009 | To: | 12/31/2010

8. Purpose of Grant: _
The Agency of Agriculture will hold a one day 'live' workshop and 5 follow-up meetings as a webinar series on
improving human resource management skills for Vermont dairy businesses.

9. Impact on existing program if grant is not Accepted:

None.
10. BUDGET INFORMATION
SFY 1 SFY 2 ' SFY 3 Comments
Expenditures: FY 2010 FY 2011 FY
Personal Services $8,300 $4,250 $
Operating Expenses $2,200 $1,000 $
Grants $ $ $
Total $10,500 $5,250 $
Revenues;
State Funds: $ $ $
Cash $ $ $
In-Kind $ $ $
Federal Funds: $ $ $
(Direct Costs) $ $ $
(Statewide Indirect) $ $ $
(Departmental Indirect) $ $ $
Other Funds: $ $ $
Grant (source University of
Delaware) $10,500 $5,250 $
Total $10,500 $5,250 $
Appropriation No: 2200030000/prog.#21889 | Amount: $15,750
$
$
$
Department of Finance & Management Page 1 of ‘2

Version 1.4_ 12/15/08
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STATE OF VERMONT REQUEST FOR GRANT ACCEPTANCE (Form AA-1)

$

$

Total | $

PERSONAL SERVICE INFORMATION

11. Will monies from this grant be used to fund one or more Personal Service Contracts? X Yes [ ] No
If “Yes”, appointing authority must initial here to indicate intent to follow current competitive bidding process/policy.

Appointing Authority Name: Roger Allbee Agreed by(yé (initial)

12. Limited Service
Position Information: # Positions Title

Total Positions

12a. Equipment and space for these []Is presently available. [ ] Can be obtained with available funds.
positions:

13. AUTHORIZATION AGENCY/DEPARTMENT

I/we certify that no funds Signatu Date:
beyond basic application ¥ &! hl L2 %&& % ﬂéo/a_, /4// éz_e/ gf/ 2/‘1{/ o7

preparation and filing costs Title:
have been expended or

committed in anticipation of
Joint Fiscal Committee
approval of this grant, unless

Signature: Date:

previous notification was Title:
made on Form AA-1PN (if
applicable):

14. ACTION BY GOVERNOR

R W £ 5 lofoq

(GOVF rnors signature) Dhid:

[ 1 ] Rejected

15. SECRETARY OF ADMINIS M ION

| Check One Box:
¥ | Request to JFO })Lzmdd ) / /;Z 0/ o9

(Secretary’s 51gnature or de51gnee) Date:

(] | Information to JFO

16. DOCUMENTATION REQUIRED

Required GRANT Documentation

[ ] Request Memo [] Notice of Donation (if any)

[] Dept. project approval (if applicable) [] Grant (Project) Timeline (if applicable)
[] Notice of Award [] Request for Extension (if applicable)
[_] Grant Agreement [] Form AA-1PN attached (if applicable)
[ ] Grant Budget '

End Form AA-1
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