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MEMORANDUM 

To: Joint Fiscal Committee members 

From: Daniel Dickerson, Fiscal Analyst 

Date: July 3, 2020 

Subject: Grant Requests – JFO #3007 

Enclosed please find one (1) item, which the Joint Fiscal Office has received from the 

Administration.  

 

JFO #3007 – Two (2) limited-service positions within the VT Agency of Agriculture, 

Food and Markets. The positions would be titled Agriculture Development Specialist II, and 

Grants and Contracts Administrator. Both positions would be funded through an ongoing federal 

grant through the Dairy Business Innovation Initiative from the U.S. Dept. of Agriculture 

(USDA). This grant was previously approved by the Joint Fiscal Committee in 2019 (JFO 

#2982). $6 million in additional funding was recently awarded to Vermont from this grant. The 

anticipated end date for both positions is 9/29/2023. 

 [JFO received 06/29/20] 

 

Please review the enclosed materials and notify the Joint Fiscal Office (Daniel Dickerson at 

(802) 828-2472; ddickerson@leg.state.vt.us) if you have questions or would like this item held 

for legislative review. Unless we hear from you to the contrary by July 16, 2020 we will assume 

that you agree to consider as final the Governor’s acceptance of this request. 

mailto:ddickerson@leg.state.vt.us
mailto:ddickerson@leg.state.vt.us
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Memorandum

Mike Middleman, Budget Analyst
Department of Finance and Management

Dan Dickerson, Fiscal Analyst,
Joint Fiscal OfFrce

FROM: Anson Tebbetts, Secretary
Agency of Agriculture, Food & Markets

DATE: February 24,2020

SUBJECT: ADDITION OF TWO LIMITED SERVICE POSITIONS TO STIPPORT THE DAIRY
BUSINESS INNOVATION INITIATTVE - JFO #2982

This memo is to inform the Agency of Administration that the Vermont Agency of Agriculture, Food &
Markets (VAAFM) has been awarded an additional $6 million from the United States Department of
Agriculture (USDA) to implement the Dairy Business Innovation Initiative (IFO #2982). Enclosed is
USDA's correspondenee of forthcoming additional funds.

This federal funding from USDA allow VAAFM to perform work across the Vermont, New York, and
New England region and provide additional grant funds to farms and cooperatives beginning in year two,
as required by USDA. As an Innovation Center, work must: diversifu markets, increase product
consumption, and innovate across the value chain.

The following outlines the scope of work for the initial round, and future rounds may have different focus
areas as work progresses and new opportunities arise.

r Market research for goat, sheep, and high-athibute milk products
r Marketing and branding workshops for dairy farmers and processors
. Food safety and production education for cheesemakers
o Grazrngtransition technical assistance, utilizing a cohort model of delivery
r Dairy industry distribution and supply chain innovation

As indicated in the initial JFO request, this second request regarding positions is being qubmitted with the
confirmation of additional funds from USDA. The two positions, one limited service PG24 -Agriculture
Development Specialist II and one limited service position PG24 - Grants and Contracts Administrator,
are critical to developing the program and deploying federal resources. Each position is being budgeted
annually for $73,030 ($54,704 for salary, $18,326 for benefits) for a total of $146,060.

Iphone]
Faxl

8oz-828-z4go
8oz-828-236r

TO:
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VAAFM's Agriculture Development Specialist ll and Grants and Contracts Administrator

Position Justification

The Vermont Agency of Agriculture, Food and Markets (VAAFM) Agriculture Development Division will
establish the following Limited Service Positions:

Agriculture Development Specialist I I

Under the supervision of the Ag Development Division Section Chief, this new Limited Service Position
(PG 24) will be responsible for the work plan outlined in the recently awarded USDA Dairy Business

lnnovation lnitiative grant (JFO #2982).

The Agriculture Development Specialist ll will support VAAFM's Ag Development Division by engaging in

the following scope of work:

o Develop constituent communications about the lnnovation grant opportunity, scope of projects,

and availability of funds
r Develop and implement work plan identified projects via competitive bids; including:

o Grazing transition technical assistance

o Cheese production food safety educational events

o Market and brand strategy
o Education regarding consumer communication and preferences

o Market research for sheep and goat milk products

o Distribution and supply chain innovation
o Assist with oversight of contractor deliverables and payments

o Assist with grant fund distribution, including development of grant request for proposals,

review, and award execution
o Conduct grantee site visits
o Engage with the dairy community through events, farm visits, meetings, and other constituent

contact opportunities

Grants and Administrator

Under the supervision of the Ag Development Division Director, this new Limited Service Position (PG

24) will be responsible for the grants and contracts work outlined in the recently awarded USDA Dairy
Business lnnovation lnitiative grant (JFO #2982) and adherence to all SOV bulletins regarding grant and

contract solicitation and funding. This position will also serve as the Grants and Contracts lead, with
oversight of two existing Grants and Contracts Specialist I positions (PG 22lr.

These two positions are new to VAAFM's Ag Development Division and will be fully funded through the
USDA Dairy Business lnnovation lnitiative Award (JFO #2982). Each position is being budgeted for
573,030 (554,704 for salary, S18,326 for benefits). A total for both positions annually is $L46,060.



This.fonn is lo be rced by age,ncieg and depa{ments when additiorral grantfiinded positlons are being requested, Raview
31d approval bythe Department of Human Resources must be obtained prior to review by the Departftend ot Finance and
ryhnagjm9nt, -t'he Department ef Firlance will brward rquests !o the Jolr* r'iscal O#iee foi JFC ieview. A Request for
Classificatlon Revierrv Fom (RF!J and gn ugdale$ organizationaichart showing to wnom the new position(s) wiutd roport
must be attached,ts this form; Please attach additiona! pages s$, nece$gary to prsvioe enough deiait.

STATE OF VERMONT
Joint Fiscal Committee Review
Limited Service - Grant Funded

Position Rsquest form

Agenq/Department:
Agriculture, FOod & Markets

Date:
Q:U1U2A2o

Name,and Fhone (of lhe psrson compleling this r:equesg: Laura Ginsbu tg 8oz-9,22-22s2,

funded and attachod to a newgrant.
funded and attached to an existing gran! approved by JFO

'1. Name of Granling AgeRgy, Title oJ Grant, Grant Funding Detail (attach grant doouments);
JFO #2982- United States pepartment of Agriculture - Agriculture Marketing Servicest Dairy Business lnnovation
lnitiative

!. t-iqt belowtitles, nymber of positions in eaeh iltle, program area, and limited service end date (information should be
based on grant award and should match information provided on the RFR) position(s) will Ue estabnsned onlv afier JFC
finalapproval:

Title'of Posigionfsl Requested # of Positions DivisionlProqiam Grant Eundino Period/Anfioioated End Date

Agriculture Development Specialist ll 1

Grants and Contracts Administrator 1

Ag gevelopfnent through September 29,2A23
Ag DWelopment through Sepiember29, 2023

'Final delermlnalion of title qF pay Sjade to be made by the Department of Human Resourc,€s Classificalion Division upon submission and .eview of
Requesl lbr Clasiilication Review.

3, Justification for this request as an essential grant program naed:

wiih the addilion qf $6 million dollar,s to the initial grant 
"*"id 

of $+s4k, these positions are critical to devetoping a
robust dajr.y inloy3tion center. Both positions are keys to successfully executing the work plan and getting ait awarC
monies obligated through grants and coniracts.

I certify that this is esrect and' nesessdty funding., spaee and equipment for the above posltion(s) are
avaitable {required

Request is foc
IPositions
ElPositions 2gg2

Lo
by Date

Oommentb:

by

Finence

ol Administration,

DHR-'t1/7/05

AppfovedtDenied by and Management Date

Date

Adam.Greshin
Sticky Note
Approved, per hiring freeze committee.



RFR Form A
October 2003

VERMONT DEPARTMENT OF PERSONNEL
Request for Classificatlon Review

Position Descriptlon Form A

lrusrnucroNs: Tel[ us about the job, The information you provide will be used to evaluate the position, lt witt not
be used in any way to evaluate an employee's performance or qualifications.

Answer the questions carefully. The information you give will help ensure that the position is fairty evaluated.
Here aro some suggestlons to conslder in completing this questionnaire:

t Describe the job as lt ls now; not th'e way lt was or wlll become.

To Submlt thls Request for Classlflcatlon Revlew: lf this ls a fllled position, the employee must sign the
original* and forward to the supervisor for the supervlsor's revlew and slgnature, The Personnel Officer and the
Appolnting Authority must also review and sign this request before it is consldered complete. The effective date of
review is the beginning of the first pay period following the date the complete Request for Classification Review is
date stamped by the Classificatlon Division of the Department of Personnel.
*An employee may choose to sign the form, make a copy, submlt original to supervisor as noted above, while
concurrently sendlng the copy to the Classiflcation Division, 144 State Street, Montpelier, with a cover note
indicating that the employee has submitted the original to the supervisor and is submitting the copy as a
Concurrent filing.

lf thls ls a request (lnltlated by employees, VSEA, or management) for review of all posltlons ln a
class/tltle please contact the approprlate Glasslflcatlon Analyst or the Glasslficatlon Manager to discuss
the request prlor to submlttlng.

F This form is to be used by managers and supervisors to request
classification of a position (filled or vacant) when the duties have
changed, and by managers'and supervisors to request the creation of a
new job class/title (for a filled, vacant, or new position), and by
employees to request classification of their position.

complete on computer. This is a form-
areas of the form.protected document, so information can only be entered in the shaded

number of characters, Use your mouse or the spacebario mark and unmark a checkbox.

number the responses to correspond with the numbers of the questions on the form, Please contact your
Personnel Otficer if you have difficulty completing the form,

department's personnel office. All sections of this form are required to be completed unless otherwise stated.



lncumbent lnformation:

Employee Name:

Position Number:

Ag enUUnit:
Station:

Supervisor's Name, Title, and Phone Number:

Request for Classification Review

Position Description Form A

For Department of Personnel Use Only

Employee Number:

Cu rrent J o b/Cl a ss titte : lnew pt:itio ril

Zip Code:

Reguesl for Classification Review
Posfiion Desciption Form A

Page 1

Work

How should the notification to the e be sent: fi employee's work location or X other
address, please provide mailing address:

New Posltlon/Vacant Posltion lnformatlon:

New Position Authorization: Request Job/Class Title:

Position Type: I Permanent or n Limited / Funding Source: n Core, I Partnership, or n Sponsored

Vacant Position Number:

Agency/DepartmenUUnlt:

Current Job/Class Title;

Work Station: Zip Codel

Supervisor's Name, Title and Phone Number:

Type of Request:

[l Management: A management request to review the classification of an existing. position, class, or create a
new job class.

n Employee: An employee's request to review the classification of his/her current position.

entre Food and M
16 State

mentIture



Reguest for Classification Review
Position Desciption Form A

Page 2

{. Job Duties

This is the mosf criticat part of the form. Describe the activities and duties required in your job, noting
changes (new duties, dutles no longer requlred, etc.) bince the last revlew. Placeihem in order oj
importance, beginning with the single most important aclivity or responsibility required in your:;oU. rne
importance of the duties and expected end results should bL clear,'includingj the tolerancl tnai may be
permitted for error. Describe each job duty or activity as follows:

>
understand the steps.

For example a Tax Examiner might respond as follows: (What) Audits tax retums and/or taxpayer records
(How) By developing investigation strategy; reviewing materials su bmifted; whe n appropriate interuiewing
people, oth.erthan the taxpayer, who have information about the taxpayels business or resldency. (Why) Io
determine actualtax

2, Key Gontacts

This question deals with the personal contacts and interactions that o.cur in this job. Provide brief typical
examples indicating your primary contacts (not an exhaustive or atl-inclusive list of contacts) other than those
persons to whom you report or who report to you. lf you work as part of a team, or if your piimary contacts are

The duties of.the Agriculture Development Specialist ll (PG 24)will require the following
knowledge, skills and abilities, education and experience:

Leadership - This position will assist program managers in fund management and provide
strategic input to accomplish goals of the Agency. They will be reponsible for the
development dnd dissemination of outreach and educational materials. This pos1ion will
collaborate frequently with state and regional partners on developing their program and
achieving outcomes,

Accountability - This position takes an active role in communicating effectively and
persuasively, in person, by phone and in writing, with business owners and partner
organizations. This position will be expected to revlew and offer feedback on policies
relevant to the Agency and Agricutlure Development Division. They will be abte to wcjrk
independently and effectively collaborate while managing multiple priorities,

lndependence - The individual in this position must be able to maintain effective working
relationships to build trust within the Agency and with external partners. This position will
be expected to work successfully as part of a team and manage a multifaceted workload
with direction and planning support

Fund Management - This position is responsible for assisting in the annualized
management of grant and program funding between $250,000 - $000,000 with limited
financial oversight and will perform some grantee stewardship activities.

restry, economics,
field AND three (3)

andEducation erience Bachelo/s ln eth offield ricultuExp degree ndla seuag I€'
ralnatu resources conse onrvati fongplanni c relatimarketing ons,publi

economic develo c,or relatedent,pm closely at 0ryears' experience
aabove hnicaltec lbvel n culturi re environmenta nversatioco nag rnarketing,

scommunication useland or relevaa fieldnt RoI planning leastat two as an(2) years
ist I in Vermont State service



Requosl for Classification Review
Position Description Form A

with other agencies or groups outside State goveinment describe those interactions, and what
Page 3

your role is. For
exam collaborate orfacilitate

3. Are there llcenslng, registration, or.certlflcatlon requirements; orspecialor unusualskills
necessary to perform thls job?

lnclude any special licenses, registrations, certifications, stcills; (such as counseling, engineering, computer
programming, graphic deslgn, strategic planning, keyboarding) including skills with speciRc equipment, tools,
technology, etc. (such as mainframe computers, power tools, trucks, road equipment, specific software
packages). Be specific, if you must be able to drive a commercial vehicle, or must know Visual Basic, indicate
so,

lnternal SOV candidates must complete Lean \rVhite Belt and faciliatation traini ngs to be
el for this

4. Do you supervlse?

tn this question "supervise" means if you direct the work of others where you are held dlrectly responsible for
assigning work; performance'ratings; training; reward and disclpline or effectively recommend such action; and
other personnel matters. List the names, titles, and position numbers of the classified employees reporting to
you:

ition with an intern

5. ln what way does your supervlsor provide you with work assignments and review your work?

This question deals with how you are supervised. Explain how you receive work assignments, how priorities
are deterrnined, and how your work is reviewed. There-are a wide variety of ways a job can be supervised, so
there may not be just one answer to this question. For example, some aspeots of your work may be reviewed
on a regular basis and in others you may operate within generalguidelines with much independence in

how m tasks.

The individual will frequently collaborate with other staff within the Agency of Agriculture
and will interaot with community and state partners (nonprofit, for profit, and federal), other
Verrnont agenices and departments, policy groups, potentialfunders, and the public, They
will attend off-site visits to produber and market sites, public events, farms, and schools to
collaborate, develop ideas, and initiate projects to further the goals of the Agency. The
individualwill interact with the media to discusd program work and outcomes,

The individual will attend events, table, and participate in partner efforts in order to
the s and stateto and ona audiences.represent priorities sitAgency' projects reg They may

advis com level.al orat the

This individualwill have regular chock in meetings with direct supervisor to determine
priorities, scope of work, and'progress on current projects. Supervisor will review
documents meant for public consumption, including items such as reports, press releases,
and other written materials. lndividualwill perform work with significant independence in

activities tasks and ma artner relationshi

6. MentalEffort



This section addresses the mental demands associated with this job. Describe the most mentaffy .n"rr"nllns; 
a

part of your job or the most difflcult typical problems yo, ar" eipected to solve. Be sure to give a specific
response and describe the situation(s) by example,

the cost of mateials not |isted in the pricing gutdes,' This-invoives locating vendo'rs or other sorrres
of picing information for a grcat variety of materials

Request for C/assifcafion Review
Position Desciption Form A

ms developer might say: Understanding the ways in which a database or program witl
be used, and what fhe users musf accomplish and then developing a sysfom to meet their nbeds,
often with time and reso{/rces

7. Accountability

This section evaluates the job's expected results. ln weighing the irnportance of results, consideration should
be given to responsibility for the safety and well-being of people, protection of confidential lnformation and
protection of resources.

What is needed here is informatipn not already presented about the job's scope of responsibility. What is the
job's most significant influence upon the organization, or in what way does ttre loO contribute to the
organization's mission?

Provide annualized dollar figures if it makes sense to do so, explaining what the amount(s) represent,

For example:

' A soclal worker might respond: Io promote petmanence for children thrcugh coordination and
delivory of seruices;

' A flnancial officer might state: Overseeing preparation and ongoing management of division'
budget: $2M O pe rating/Personal Serulceg $1 . SM F ede ral G rants. 

-

The individual is responsible for supporting and guiding the promotion, marketing, and
development work of the Agency. This position will support the Agency by assisiing whn
communication, events, program logistics, and funding, and may take the lead
coordinating some local or regional events, They will be responsible for providing
assistance to grow programs, offer technical and financial assistance to ine varie-ty of
agriculturalstakeholders, producers, and grantees engaged with the Agency.

Expanding markets for Vermont agiicultural products is a requirement for our food
suppliers to be successful, Assisting with program development and determining priorities
is necessary to offer the market growth and producer sustainability required to flrotect
Vermont's working landscape, agricultural heritage, and healthy communities. 

'

lndividuals in this position will aSsist with
program funding of $250,000 - 9500,000

the management of annualized grant and
They will be expected to have a working

of fund ma

The individual ustm detailbe oriented with to EEn ndaability activities toorga prioritize
acco ctives n amplish obje costand effectivetimely efficient, manner lsTh n willpositio
write aand na datareports and tolyze Inassist dpolicies Divisioneveloping priorities.

rkWO lnRequires contentio andoccassionally us situations u effectiveiri nchallengining req g
skicommunication lls to towardswork na outcome. isTh WIagreeable be confidentposition

tn n federa an statedavlg apating plicable andrules, uroced res,funding regulations, p They
llWI ahave WO kn of eco mno lc assorklng owledge ciated with anductionfactors prod

willand be able assisttomarketing thand e lcgrantees,partners, withpubl inquiries.
in



Reguest for Classification Reviaw
Position Desciption Form A

Page 5

8. Worklng Gonditions

The intent of this question is to desoibe any adverse conditions that are routine and expected in your job. lt is
not to identify special situations such as overcrowded conditions or understaffing.

a) What significant mental stress are you exposed to? All jobs contain some amount of siress, lf
your job stands out as having a significant degree of mental or emotlonal pressure or tension
associated with it this should be described,

Tvpe How Much of the Tlme?

Manage multiple priorities and expectations from
within the Agency and external partners

30 hours/week

Engaging with external partners 15 houts/week

Event plannino and coordination, public speakinq 10.hours/month

b) What hazards, special conditions or discomfort are you exposed to? (Clarifioation of terms:
hazards include such things as potential accidents, illness, chronic health conditions or other
harm. Typicalexamples might involve exposure to dangerous persons, including potentially
violent customers and clients, fumes, toxic waste, contaminated materials, vehicle accident,
disease, cuts, falls, etc.; and discomfort includes exposure to such things as cold, dirt, dust,
ratn or snow h

c) What weights do you lift; how much do they weigh and how much time per day/week do you

d) What working positions (sitting, standing, bending, reaching) or types of effort (hiking, walking,
are uired?

Additional lnformation:

Carefully review your job description responses so far. if th"r" is anything that you feel is important in
understanding. your job that you haven't clearly described, use this space for that purpose. Perhaps your job
has some unique aspects or characteristics that weren't brought out by your answers to.the previous
questions, ln this space, add any additional comments that you feel wilt add to a clear understanding of the

Tvne How Much of the Tlme?

Tvoe How Heaw? How Much of the Tlme?

marketinq supolies 30 lbs 4 x per year

trade show materials 50 lbs 2 x per vear

Tvoe How Much of the Tlme?

sittins/standino 35 hours/week

drivino 5 hours/week

of b



Rogaest for Classification Review
Posftion Description Form A

Page 6
Employee's Signature (requlred)



Request for Classification Roview
Position Dascription Form A

Page 7

Supervisor's Section:

Carefully review this cdmpleted job description, but do not alter or eliminate any portion of the original
response. Please ans\,ver the questions listed below.

1, What do consider the most duties of this and

2. What do you consider the most irnportant knowledge, skills, and abilities of an employee in this job (not
necessafl the ualifications of the nt em and

3. Comment on the accuracy and completeness of the responses'by the employee. List below any missing
where

The most critical aspects of this job are assisting program managers in fund management and
provide strategic input to accomplish goals of the Agency, This position is responsible for
supporting and guiding the promotion, marketing, and development work of the Agency by assisting
with communication, events, piogram logistics, and funding. This position may take the lead on
coordinating some program activities or local/regional events and perform some grantee

An employee in thls job must be able to prioritze competing responsibilities while working
independently on multiple projects, with general supervision. The ability to review and offer
feedback on relevant policies and evaluate complex or controversial issues and propose
recommendations to management. Collaboration with partners to create open lines of
communlcation and strong working relationships. Considerable knowledge in production,
marketing, policy, and.program development ensure that the Division's goals remain relevant in an

tn riculture land

Iture atist tt

4.S T and/or Grade:

Supervisor's Signature (requi red): tu Date z lzalbe) l--/
Personnel Adm inistrator's Section:

Please camplete any missing information on the front page of this form before submifting it for review.

Are there other changes to this position, for example: Change of supervisor, GUC, work station?

Y

Attachments:

No lf rovide detailed information.



Reguesf for Classificalion Review
'Posilion Descriplion Form A

t- Page 8
fl1J Organizational charts are required and must indicate where the position reports,

n Draft job specification is requlred for proposed new job classes.

Willthis change affect other positions within the organization? lf so, describe how, (for example, have duties
been shified within the unit requiring review of other positions; or are there other issues relevant to the
classification review

and/or Grade:

Personnel Administrator's Signature (req u lred) : e. a \J

Appolnti ng Authority's Section :

Please review this completed job description but do not alter or eliminate any of the entries. Add any
information and/or additional comments necessa in the s ace below

s

ested and/or

Appointi ng Authority or Authorized Signature (requlred) Date

aJ0



RFR FoTm A
October 2003

VERMONT DEPARTMENT OF PERSONNEL
Request for Classification Review

Position Description Form A

lNsrRucrloNs: Tell us about the job. The information you provide will be used to evaluate the position. lt will not
be used in any way to evaluate an employee's performance or qualifications.

Answer the questions carefully. The information you give will help ensure that the position is fairly evaluated.
Here are some suggestions to consider in completinglhis questionnaire:

To Subrnit this Request for Glassification Revlew: lf this is a filled position, the employee must sign the
original* and forward to the supervisor for the supervisods review and'signature, The personnel OffiJer and the
Appointing Authority must also review and sign tiris request before it is c-onsidered complete. The effective date of
rgyieq is the beginning of the first pay period following the date the complete Request fbr Ctassification Review is
date stamped by the classification Division of the Department of personhel.
*An employee may choose to sign the form, make a copy, submit original to supervisor as noted above, while
concurrently sending the copy to the Classification Division, 1aa State Street, Montpelier, with a cover note
indicating that the employee has submitted the original to the srp"rt iro;. ano'is 

"uO'n,itt'r; 
ih; copy as a

Goncurrent filing,

lf.this.is.a request (initiated by employees, VSEA, or management) for review of all posifions in a
class/title please contact the appropriate Classlficatlon Anityst oi the classification Manager to discuss
the request prior to submitting.

F This form is to be used by managers and supervisors to request
classification of a position (filled or vacant) when the duties have
changed, and by managers and supervisors to request the creation of a
new job class/title (for a filled, vacant, or new posiiion), and by
employees to request classification of their position.

plete on
protected document, so information can only be entered in the shaded

computer. This is a form-
areas of the form.

number of characters. 'Use 
your mou'se or the spacebar io mark and unmarl 

" "n"lfnoi.
number the_responses to corresporid with the numbers of the ques'tions on the form. please contac[your
Personnel Officer if you have difficulty compteting the form,

department's personnel office. All sections of this form are required'to be compleieO ,ni""r otherwise stated



Request for C/assd?cafion Review
Posilion Deseiption Form A

I Emptoyee: An employee's request to review the classification of his/her current position
Page 2

1. Job Duties

This is the mosf critical.parlof the form. Describe the activities and duties required in your job, noting
changes (new duties, duties no longer required, etc.) since the last review. place them in order of
importance, beginning with the single most important aciivity or responsibility required in your job. The
importance of the duties and expected end results should bL dear,'includinj the tolerancl tnai may be
permitted for error. Describe each job duty or activity as follows:

understand the steps.

>

For example a Tax Examiner m ight respond as follows: (What) Audits tax returns and/ar taxpayer records.(How) By developing investiga tion strategy; reviewin g m ate ri al s su bm itted; when ap p ro p ri ate i nterv iew i n g
people, other than the taxpayer, who have information about the taxpayefs busrness or residency. (Why) Io
determine actualtax liabilities.

Drafts and processes contracts, grant agreeme'nts, memorandas of understanding,
request for information, quotes and proposals. Performs a risk analysis for each
agreement.

Provides administrative and technical sdpport to division program staff. Serves as an
expert for procurement procedures, state and federal grant piocedures and related
po_licies, Stays up to date with policy and procedure changes, communicates changes
effectively to appropriate staff.

Provides recommendations, input and feedback on policy and procedures relative to
gtants, contracts and agreements and implements any c'hanges that result..

Provides problem solving, creative solutions, and innovative responses to unique
situations that arise.

Maintains tracking systems for agreements, monitors and follows up to ensure timely
execution,

Proqesses grant, contract, and MOU payments. Monitors invoices against total
granVcontract award. Assists with other payment processing activitiJs with the Agency's
Business Office staff during peak times.

Performs subrecipient monitoring activities.

Coordinates activities, timelines, and grant mangagement activities with grant program
staff,

Coordinate trainings and resource document development on systems and processing for
efficient and effective funding opportunity management.

Lead continuous process improvement activities and metric tracking of team,s ef1ciency
efforts.

Oversees workplan, duties, and activities of grants and contracts team within the Division.

S two Grants ialists ons within the Division

2. Key Contacts



Work will generally be.performed independently with direction from the Ag Development
Division Director and other members of the Division's management team.

Agreements wrilten by the contracts and grants specialist will periodically be reviewed.

All agreements assessed to be of higher risk will be reviewed by legal counsel.

Routine check-ins with Division Director and other management team members will occur
to workload and discuss

on a regular basis and in others you may operate within general guidelines with

Requesf for C/assrfcation Review
Position Description Form A

Page 4
much independence in

determin how accom lish tasks

6. MentalEffort

This section addresses the mentai demands associated with this job. Describe the most mentally challenging
part of your job or the most difficult typical problems you are expected to solve. Be sure to give i specific
response and describe the situation(s) by example,

fhe cost of materials not listed in the pricing guides. This-invotves'locating vendors o, othersources
of pricing information for a great variety of materials.

be used, and what tfie users must accomptish and then deieloping a system to meeitniirneedg
often with limited time and resources.

Work independently to assess current processes and systems, make recommendations for
improvements, effecitvely implement and communicate changes.

communicate effectively and professionally both oraily and in writing.

Able to transition seamlessly between tasks, mainain a high level of organization and
manage interruptions with professionalism while handling muttiple projects simultaneously,

Collaborate effectively with staff from across the Division as well as external contacts.

Provide nce and to staff and while maintaini onalism.

7. Accountability

This seition evaluates the job's expected results. ln weighing the importance of results, consideration should
be given to responsibility for the safety and well-being of peo[le, protection of confidential informaiion 

"nOprotection of resources.

What is needed here is information not already presented about the job's scope of responsibility. What is thejob's most significant influence upon the organization, or in what way does the loO coniribute to the
organization's mission?

,Provide annualized dollar figures if it makes sense to do so, explaining what the amount(s) represent.
For example:

' A social worker might respond: To promote permanence for children through coordination and
delivery of services;

' A financial officer might state: Overseeing preparation and ongoing management of division
b udg et: $2M O pe rati ng/persona/ Seruiceg $1 . 5M Federal G rahts.



Request for C/assificalion Review
position D escripti on 

F"#f

Additional lnformation:

Carefully review your job description responses so far. lf there is anything that you feel is important in
understanding your job that you haven't clearly described, use th is space for that purpose. Perhaps your job
has some unique aspects or characteristics that weren,t brought out by your answers to the previous
questions. ln this space, add any additionat comments that you feel will add to a clear understanding of the
req uirements of ob.

Employee's Signature (required): _ Date:



Attaehm€nts:

Requeslfor CJasrlifica tlon Revlew
Poslffon Oes.criplioo Forn A

page I

example, have duties,

ffi Organizational charts are required and mu$t indicate where the position reports.

I Draft;ol rpecification is required {or proposed new job ctassss.

Will this ohAng€ affeot other positions within the organization? lf so; desmlhe how, (for
there other issuesboen shifted wi&rin the unit requiring review of other positipns; or are relevant to the

revtew

i
etabPersonnel Administrator's g,ignaturc

Appointing AuthorJty'r Section :

Flease reviewthis compleled but do not atter sr eliminste of the entrjes, Add any
comments ln

Grade:

Appointing.,Authority or Authsriied Repreaentatlve signature (requir€d) ,Dab

z6
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https ://outlook.office3 65.com/maiVinbox/id/AAQkADc3yTgyN..

Further Consolidated Appropriations Ac! 2020 - VAAFM

Davis, Angela L - AMS <Angela.Davis@usda.gov>
'fue 2/11n020 03:26 PM

To; Ginsburg, Iaura <Laura.Ginsbutg@vermontgov>
Cc: Smith, KaEnMae <KarenMae,Smidl@vemontgov>

EXTERNAT SENDER: Do not open attachments or click on links unless you recognize and trust the sender.
Good aftemoon laura,

Section 778 of the Furtlwr Consolidatetl Appropriations Acf, 2020 (H.R. 1865) appropriated $20 million, to remain available until expended for the Dairy
Business Innovation Initiatives. This funding is meant to be dishibuted equally betrveen the three regional innovation initiatives. AMS is currently
rvorking on a Request for Applications, requesting applications f1'om the existing initiatives. We hop-e to publish this soon.

I hope this infomration is helpful.

Best regards,

Angela L. Davis 
.

Grants Management Specialist
Initiatives and Partnerships Programs
USDA, Agricultural Marketing Service
Telephone: (4M)570-2900
Fu<: (770137G5746

Errail: Angela.Davis@usda.gov

Ilou- o
Greal b-y \

This electonic message contains information generated by the USDA solely for the intended recipients. Any unauthorized interception of this message or the use
or disclosure of the information it contains may violate the law and subject the violator to civil or criminal penalties. lf you believe you have received this message
in error, please notifi/ the sender and delete the email immediately.

I of 1 2/1212020,12:26PM



VAAFM's Agriculture Development Specialist ll and Grants and Contracts Administrator

Position J ustification

The Vermont Agency of Agriculture, Food and Markets (VAAFM) Agriculture Development Division will
establish the following Limited Service Positions:

Aericulture Develo pment Specialist ll

Under the supervision of the Ag Development Division Section Chief, this new Limited Service Position
(PG 24) will be responsible for the work plan outlined in the recently awarded USDA Dairy Business

lnnovation lnitiative grant (JFO #2982l'.

The Agriculture Development Specialist ll will support VAAFM's Ag Development Division by engaging in

the following scope of work:

o Develop constituent communications about the lnnovation grant opportunity, scope of projects,

and availability of funds
r Develop and implement work plan identified projects via competitive bids, including:

o Grazing transition technical assistance

o Cheese production food safety educational events

o Market and brand strategy
o Education regarding consumer communication and preferences

o Market research for sheep and goat milk products

o Distribution and supply chain innovation
o Assist with oversight of contractor deliverables and payments
o Assist with grant fund distribution, including development of grant request for proposals,

review, and award execution
o Conduct grantee site visits
o Engage with the dairy community through events, farm visits, meetings, and other constituent

contact opportunities

Grants and Cont cts Administrator

Under the supervision of the Ag Development Division Director, this new Limited Service Position (PG

24) will be responsible for the grants and contracts work outlined in the recently awarded USDA Dairy
Business lnnovation lnitiative grant (JFO #2982) and adherehce to all SOV bulletins regarding grant and

contract solicitation and funding. This position will also serve as the Grants and Contracts lead, with
oversight of two existing Grants and Contracts Specialist I positions (PG 22).

These two positions are new to VAAFM's Ag Development Division and will be fully funded through the
USDA Dairy Business lnnovation lnitiative Award (JFO #2982). Each position is being budgeted for
573,030 (554,704 for salary, S18,326 for benefits). A total for both positions annually is 5146,060.



Pope, Aimee

From:
Sent:
To:
Cc:

Subject:
Attachments:

Office {802)s9s-s043 |E$l

Good afternoon Aimee,

Below is the confirmation from USDA that we can use grant funding for additional positions for the Dairy lnnovation
Grant.

Please let us know if you have any questions, and thank you for your help!

Amy Mercier
Financial Director I Agency of Agriculture, Food & Markets
1L6 State Street, Montpelier, VT 05620-2901

Mercier, Amy
Wednesday, February 26,2020 3:12 PM

Pope, Aimee; DHR - Positions
Modica, Jane; Ginsburg, Laura;AGR - Business Office; Willard, Abbey
FW:lDairy lnnovation hiring question - Dairy lnnovation Grant Funding- 2 positions
DBIC JFO Position Justification.docx

www.agricultu vermont.gov

From: Ginsburg, La ura <l-aura.Gi nsburg@vermont.gcv>
Sent: Wednesday, February 26,2020 2:55 PM
To: Mercier, Amy <Amy.Mercier@vermont.gov>
Subject: lDairy lnnovation hiring question

HiAmy-

See below and attached

Thanks,

Laura Ginsburg
Agricultural Development Section Chief I Vermont Agency of Agriculture, Food & Markets
116 State St., Montpelier Vermont 05602-2901 | http://agriculture.vermont.sov
Tel:802-522-2252

From: Davis, Angela L - AMS <Angela.Davis@usda.gov>
Sent: Wednesday, February 26, 2A2O O7:42 PM

To: Ginsburg, Laura <Laura.Ginsburg@vermont.gov>
Subject: RE: [CAUTION: Suspicious Link]Dairy lnnovation hiring question

EXTERNAL SENDER: Do not open attachments or click on links unless you recognize and trust the sender.
Good afternoon Laura,

1



This email is confirming the FY20 grant funds can be used to hire additional staff.

Please let me know if you need any additional information.

Thank you.

Best regards,

Angela L. Davis
Grants Management Specialist
Initiatives and Partnerships Programs
USDA' Agricultural Marketing Service
Telephon ez (404)67 0-2900
Falc (770)376-6746
Email: Angela.Davis@usda.eov

*f.*r*li.-'-,
(*rc-* b*t t

From: Ginsburg, Laura <Laura.Ginsburg@vermont.gov>

Sent: Wednesday, February 26,20201:17 PM

To: Davis, Angela L - AMS <Angela.Davis@usda.gov>

Subject: [CAUTION: Suspicious Link]Dairy lnnovation hiring question

PROCEED WITH CAUTION: This message triggered warnings of potentially malicious web content. Evaluate this email by

considering whether you are expecting the message, along with inspection for suspicious links.

Questions or Suspicious email submissions: Spam.Abuse@usda.gbv

HiAngela-

I've started the state's process for adding positions when we receive new grant funding, and the folks who
oversee that have ?sked for confirmation that we can use the new funds to pay for positions since they are

not captured in our initial narrative. For your reference, attached is the document I developed that outlines
what each position will do. Can you please review and send an email back confirming that funds can be used

for staff?

Thanks!

Laura Ginsburg

Agricultural Development Section Chief I Vermont Agency of Agriculture, Food & Markets
116 State St., Montpelier Vermont 05602-2901 | http://asricu ltu
Tel:802-522-2252

2

re.vermont.sov
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